
the change company workbooks

the change company workbooks are invaluable tools designed to support individuals in their recovery journey,
particularly those addressing issues related to substance use. These workbooks provide structured guidance,
practical exercises, and reflective prompts that facilitate personal growth and accountability. The Change
Company emphasizes the integration of evidence-based practices into their workbooks, making them effective
resources for both individuals and practitioners in the field of recovery. This article will explore the features
of the Change Company workbooks, their benefits, and how they can be effectively utilized for transformation
and healing.
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Features of the Change Company Workbooks

The Change Company workbooks are distinguished by their comprehensive content and user-friendly design. Each
workbook is tailored to address specific issues related to addiction recovery and personal development. The
features of these workbooks include:

Structured Framework

Each workbook is organized into clear sections that guide users through various stages of recovery. This
structured approach helps individuals track their progress and stay focused on their goals.

Evidence-Based Content

The Change Company incorporates research-backed strategies into their workbooks, ensuring that users receive
the most effective tools for recovery. This evidence-based methodology enhances the credibility and efficacy of
the material.

Practical Exercises

Workbooks include exercises designed to promote self-reflection and critical thinking. These practical
activities help individuals apply concepts to their own lives, fostering a deeper understanding of their behaviors
and motivations.



Reflective Prompts

Reflective prompts encourage users to engage with the material on a personal level. By answering these
prompts, individuals can explore their feelings and thoughts, which is essential for personal growth and
recovery.

Visual Aids

The inclusion of visual aids such as charts, diagrams, and illustrations enhances comprehension. These tools
help break down complex information, making it more accessible and easier to understand.

Benefits of Using the Change Company Workbooks

Utilizing the Change Company workbooks offers numerous benefits that can significantly impact an individual's
recovery journey. The following are key advantages:

Enhanced Self-Awareness

One of the primary benefits of the Change Company workbooks is the enhancement of self-awareness. Through
guided exercises and reflective prompts, users gain insights into their behaviors, triggers, and coping mechanisms.
This increased self-awareness is crucial for making informed decisions and changes in one's life.

Support for Behavior Change

The workbooks provide strategies to support behavior change, including goal-setting techniques and action
plans. By outlining specific steps to take, users are more likely to achieve their recovery goals.

Accessibility for Diverse Populations

The Change Company workbooks are designed to be accessible to a wide range of individuals, regardless of their
prior knowledge or experience with recovery programs. This inclusivity ensures that more people can benefit
from the material.

Facilitation for Group Sessions

Many practitioners use the Change Company workbooks within group therapy settings. The structured format
and discussion prompts foster meaningful conversations among participants, enhancing the therapeutic
experience.



Long-Term Recovery Support

These workbooks are not just for immediate recovery needs; they also serve as long-term resources. Individuals
can revisit the workbooks as they progress in their recovery, allowing for ongoing reflection and adjustment
of their goals.

How to Effectively Use the Change Company Workbooks

To maximize the benefits of the Change Company workbooks, users should adopt strategic approaches when
engaging with the material. The following tips can enhance the effectiveness of workbook use:

Set Clear Goals

Before starting a workbook, it is essential to set clear and achievable goals. This focus will help guide the
user’s engagement with the material and provide direction for their recovery journey.

Regular Reflection

Incorporating regular reflection sessions into the workbook process can enhance learning. Users should take
time to consider their responses to exercises and prompts, allowing for deeper understanding and insight.

Utilize Support Systems

Engaging with a support system—such as a therapist, counselor, or support group—can greatly enhance the
experience of using the workbooks. Discussing insights and challenges with others can provide additional
perspectives and encouragement.

Track Progress

Many workbooks include sections for tracking progress. Users should make it a habit to regularly review their
achievements and areas for improvement, fostering a sense of accomplishment and motivation.

Incorporate Feedback

Feedback can be a valuable component of the workbook process. Users should be open to receiving feedback from
peers or facilitators, which can lead to new insights and growth opportunities.

Conclusion

The Change Company workbooks stand out as essential tools for individuals seeking to navigate their



recovery journey effectively. Their structured, evidence-based approach provides users with the necessary
resources to enhance self-awareness, support behavior change, and achieve long-term recovery goals. By
engaging with these workbooks thoughtfully and strategically, individuals can unlock their potential for
personal growth and transformation. The Change Company workbooks not only serve as guides but also as
companions in the journey toward a healthier, more fulfilling life.

Q: What type of topics do the Change Company workbooks cover?
A: The Change Company workbooks cover a variety of topics related to addiction recovery, including
substance use, mental health, coping strategies, and personal development.

Q: Are the Change Company workbooks suitable for group therapy?
A: Yes, the Change Company workbooks are designed to facilitate discussions in group therapy settings, making
them suitable for use with multiple participants.

Q: How do the Change Company workbooks support long-term recovery?
A: The workbooks provide ongoing resources for reflection and skill development, allowing users to revisit the
material as they progress in their recovery journey.

Q: Can I use the Change Company workbooks on my own?
A: Absolutely. The workbooks are designed for individual use, allowing users to engage with the content at
their own pace and according to their personal needs.

Q: Where can I purchase the Change Company workbooks?
A: The Change Company workbooks are available for purchase through various online retailers and the official
Change Company website.

Q: Do the workbooks include any assessments or evaluations?
A: Yes, many of the Change Company workbooks include assessments and evaluations to help users track their
progress and identify areas for improvement.

Q: How can I maximize the effectiveness of the Change Company workbooks?
A: To maximize effectiveness, users should set clear goals, reflect regularly, utilize support systems, track
progress, and incorporate feedback throughout their workbook journey.

Q: Are the workbooks designed for specific demographics?
A: The Change Company workbooks are designed to be inclusive and accessible for diverse populations, including
individuals of different ages, backgrounds, and recovery experiences.

Q: What is the overall goal of the Change Company workbooks?
A: The overall goal of the Change Company workbooks is to facilitate personal growth, support recovery,



and empower individuals to make meaningful changes in their lives.
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  the change company workbooks: The HR Executive Guide To Creating A High Performance
Business Team Richard Parkes Cordock, If you're a HR Director or VP HR and under pressure to
help improve the performance of your employees and help grow your business, then 'The HR
Executive Guide To Creating A High Performance Business Team' is a must read for you. As a HR
executive, quite likely your colleagues look to you as the font of all knowledge when it comes to
getting the best from employees and improving business results (through people). But 'practically',
how can you -- as a HR professional -- help your fellow colleagues when they come to you? Do you
send your managers and executives on an external leadership program to make them better
business leaders. Do you arrange for them to spend time with an executive or leadership coach?
Perhaps you send them and their entire team on a team building exercise? All good ideas... and all
with different costs and different chances of success. But there is another alternative you may not
have considered before. That is to give your managers and executives the tools to develop their own
teams in-house. In this step-by-step guide, you'll learn about Enterprise LEADER, a ready-made team
development program which managers and executives use to build and strengthen their own teams
in the workplace, at a time and pace which suits them. You'll discover how your own managers and
executives can use Enterprise LEADER to drive change and improve team performance and business
results. If you are looking for fresh new (low cost) ideas to help drive your business forward and
support your CEO, senior management team and managers and executives at all levels, then
download and read this easy to read and hands-on guide . This book in 25 words: Change /
Performance / Results / Collaboration / Communication / Teamwork / Engagement / Alignment /
Motivation / Goals / Focus / Creativity / Entrepreneurship / Self-Belief / Leadership / Morale /
Cooperation / Ownership / Accountability / Commercial-Awareness / Sales / Vision / Customers /
Competitiveness / Growth
  the change company workbooks: The Business Owner Guide To Getting The Best From
Your Team Richard Parkes Cordock, Are you a business owner in the UK, US, ANZ or another
English speaking region? Are you looking for ways to drive CHANGE, and improve the
PERFORMANCE and RESULTS of your team and overall company? If so, The ‘Business Owner Guide
to Getting the Best From Your Team’ is a must read for you. In this short yet practical ‘how to’
guide, you’ll learn about Enterprise LEADER, a ‘low-cost’, ready made team development program
which business owners -- like you -- are using to improve team performance and financial and
operational results (i.e. more sales, more customers, more profits, more cash, better service, better
quality, better results… faster, quicker, easier and with less resources). If you lead a team of people
in your own company, the ideas, tools and strategies outlined in this book will help you get your
team(s) tuned in to your business, performing at a higher level, and achieving greater results than
you ever thought possible. Download and read today!
  the change company workbooks: The Charity CEO Guide To Creating A Business
Focused Team Richard Parkes Cordock, 2014-06-25 If you're a CEO or Executive of a charity or
non-profit and you want to make your organization more business savvy and commercially minded,
then 'The Charity CEO Guide To Creating A Business Focused Team: How To Grow Your Charity By

http://www.speargroupllc.com/workbooks-suggest-002/Book?docid=wdp58-7969&title=the-change-company-workbooks.pdf
http://www.speargroupllc.com/gacor1-04/pdf?trackid=tDK36-3423&title=army-ar-670-1-answers.pdf


Getting Your Employees To Think Like Business People' is a must read. Charities and non-profits
face many of the same operational issues as traditional businesses, such as growing income and
cash, getting the best from teams of people, achieving stretch goals and improving performance and
results. Business based CEOs know that to meet their goals, they need to have people on-board who
are business and customer focused, in-tune with the company's purpose and ambitions, and who
display leadership characteristics. The same is true in charities and non-profits too. In 'The Charity
CEO Guide To Creating A Business Focused Team' you'll discover the exact steps you can take to
make your teams as business savvy and commercially minded as the most successful and profitable
business-based company. Download this CEO's Guide now and discover how you can take your entire
team on a unforgettable journey, unlocking the potential of each team member, and instilling in
them new 'business' thinking, attitudes and behaviours. This book in 25 words: Change /
Performance / Results / Collaboration / Communication / Teamwork / Engagement / Alignment /
Motivation / Goals / Focus / Creativity / Entrepreneurship / Self-Belief / Leadership / Morale /
Cooperation / Ownership / Accountability / Commercial-Awareness / Sales / Vision / Customers /
Competitiveness / Growth
  the change company workbooks: The CIO Guide To Transforming Your IT Team Into A
Business Team Richard Parkes Cordock, 2014-06-25 If you're a CIO or IT Executive and looking to
make your IT team more commercial, business savvy and customer focused, then 'The CIO Guide To
Transforming Your IT Team Into Business Team' is for you. Long gone are the days when IT teams
were staffed with inward looking techies. IT is now a critical part of any company, and IT teams need
to be just as business focused as your sales, marketing and customer service departments. In this
short Guide, you'll discover how -- as a CIO or IT Executive -- you can transform your IT team into a
business team, ensuring every team member is in-tune with the business, aligned behind the goals of
the business... and speaks the language of business. Download this CIO's Guide now and discover
how you can take your entire IT team on a unforgettable journey, unlocking the potential of each
team member, and instilling in them new thinking, attitudes and behaviours. This book in 25 words:
Change / Performance / Results / Collaboration / Communication / Teamwork / Engagement /
Alignment / Motivation / Goals / Focus / Creativity / Entrepreneurship / Self-Belief / Leadership /
Morale / Cooperation / Ownership / Accountability / Commercial-Awareness / Sales / Vision /
Customers / Competitiveness / Growth
  the change company workbooks: The Business Manager’s Guide To Getting The Best
From Your Team Richard Parkes Cordock, If you are a manager in business, and you lead a team of
people, you’re immediately under pressure to deliver results. Whether you lead a small team of five,
or an entire department of 100 or more, the buck stops with you when it comes to results. Good or
bad, you are judged on the results you deliver and goals you achieve. But in reality, it’s not just you
who delivers results, it’s your entire team, and it’s your job as a manager (and leader) to get the very
best from your team each day. This is often easier said than done, and for many managers,
improving team performance is a constant headache and source of frustration. Even managers of
successful teams are under pressure to achieve more and are on the ‘look out’ for ways to give them
the edge. In ‘The Business Manager’s Guide To Getting The Best From Your Team’, you’ll discover a
new ‘coaching based approach’ which you can personally use to improve the performance of your
team and the results it delivers. You’ll be introduced to a proven step-by-step methodology which
other managers (worldwide) are using right now to get the best from their teams, and drive their
business units forward. Whatever your industry sector, team size or level of experience as a
manager, the ideas in this book will work for you.
  the change company workbooks: The Small Business Guide To Getting The Best From Your
Team Richard Parkes Cordock, As the owner or director of a small business, you know how
important your people and teams are to your company’s success. Having motivated, engaged, driven
teams, who are focused on your customers, in-tune with your goals, and firing on all cylinders is key
to your company’s success. Whatever size of business you are, your people are everything -- and
positively or negatively, the people you employ have a direct impact on your business results. But



getting everybody in your team -- whether that is 5, 10, 100 people or more -- performing each day
at their highest level is not easy. It requires strong leadership (from you and your fellow directors)
as well as a proactive and thoughtful approach to team development. Whilst your larger competitors
have access to big budget team development resources you could only dream about, your ‘small biz’
pockets are not so deep and your investment needs to be more carefully considered. So what can
you do as a leader in a small business, to actively develop your team(s) making sure every employee
comes to work each day and performs their work at a superior level, and delivers stronger business
results for you? Enter Enterprise LEADER.. a ‘low-cost’, ready made team development program
which is proven to help small businesses -- like yours -- improve team performance and financial and
operational results (i.e. more sales, more customers, more profits, more cash, better service, better
quality… faster, quicker, easier and with less resources). In this short and easy to digest guide, you’ll
discover how -- as a leader in a small business -- you and your fellow directors can use Enterprise
LEADER to develop your own people and teams, so that your workforce truly becomes a key part of
your competitive advantage. You’ll discover how you can compete with the ‘big boys’ and bring the
world class people development tools of Enterprise LEADER to your own company... on a tiny
budget. Download this guide today, and learn how you can use Enterprise LEADER to develop your
own teams and make your own small business ‘stand out’ for its excellence... even against the
‘corporate big boys’ with deeper pockets and richer resources.
  the change company workbooks: The Corporate Executive Guide To Getting The Best From
Your Team Richard Parkes Cordock, As a manager or executive in a large corporation (especially in
'Corporate America'), do you ever feel frustrated that you are not getting the best from your team?
Do you ever feel your team could achieve more, reach higher goals, deliver greater results, if only
you could get the people you lead to perform at a higher level? Perhaps you’ve been thinking about
getting some help to develop your team, possibly embarking on a team building day, working with a
coach, or even going on a leadership course yourself. You just want to do something to raise the
performance of the people under your charge. In a large corporate that should be easy for you to
make happen… right? You have access to endless training and development resources and a
dedicated HR and training department. Well not always. Sometimes, companies are just so big, the
hoops to jump through are too complex, and it just becomes too difficult for individual managers to
seek help the ‘official way’. Thousands of managers and executives around the world who work in
large national or multinational corporations share these same frustrations. They know they need
help to develop their teams, but find it too difficult to access the right internal resources. That’s why
business professionals -- like you -- who lead teams of five, ten, 50 people or more, are seeking
alternatives to tightly controlled, hard to access, internal resources. Enter Enterprise LEADER, a
‘low cost and easy to use’ team development program, which corporate managers and executives
use to develop their own team(s), drive change, and improve performance and business results. In
this short guide, you’ll learn more about Enterprise LEADER and find out how you can ‘take
ownership’ of the development of your team today and start achieving the results you know your
team is capable of. You’ll discover the tools and methodologies corporate managers around the
world are using right now to get their teams tuned in to their business, performing at a higher level,
and achieving greater results than they ever thought possible. Download ‘The Corporate Executive
Guide To Getting The Best From Your Team’ today.
  the change company workbooks: How to Grow Your Coaching or Consulting Business as
an Associate of Enterprise LEADER Richard Parkes Cordock, Are you a business coach or
consultant looking for new ways to grow your business? Perhaps you’re a facilitator, trainer or
business advisor -- and want to get more clients, or sell more services to your existing clients? If so,
‘How to Grow Your Coaching or Consulting Business as an Associate of Enterprise LEADER’ is a
must read for you. In this book you’ll learn about Enterprise LEADER, a ready made team
development program which companies use to develop their teams, drive change and increase
performance and business results. Whilst some companies choose to use Enterprise LEADER
in-house led by their own managers and executives, many companies prefer to work with an outside



coach or consultant who can provide guidance and support, and help the business achieve their
growth goals. In this short guide, you’ll learn about Enterprise LEADER Team Development Program
(what it is, why and how it works, who its for), and you’ll discover how as an Approved Associate,
you can provide facilitation services to companies, large and small around the world. Download the
guide now and find out how you can grow your own coaching/consulting business as an Approved
Associate of Enterprise LEADER.
  the change company workbooks: The CEO Guide To Getting The Best From Your Team
Richard Parkes Cordock, If you are a CEO or managing director of a business you know more than
anybody how important it is to have ‘every’ member of your team firing on all cylinders. Your people
really are your business. From your CEO’s vantage point, you clearly see the direct link between the
performance of your team(s) and the financial and operational results your business achieves. Good,
bad or indifferent, the results you deliver as a CEO are in the hands of the people who work for you.
The results they achieve are also a direct reflection on your ability as a leader. One of your most
important jobs as a CEO or Managing Director is to make sure -- at all times -- that you are getting
the best from your people. But how? Where do you start to get your team(s) to operate at a higher
level? In ‘The CEO Guide To Getting The Best From Your Team’ you’ll discover an easy to use
program (called Enterprise LEADER) which you, or your fellow executives/managers (or an outside
coach/consultant) can use to improve team performance. You’ll discover the step-by-step
methodology and set of tools which CEOs around the world are using right now to get their teams
tuned in to their businesses, performing at a higher level, and achieving greater business results
than they ever thought possible. Whether you are the managing director of a small 10 man
marketing agency, or the CEO of a 1,000+ person manufacturing company, the ideas in this book
will help you transform the performance and results of your own people and teams.
  the change company workbooks: Office VBA Macros You Can Use Today Juan Pablo
González, Cindy Meister, Suat Ozgur, Bill Dilworth, Anne Troy, T J Brandt, 2006-01-01 For any
Microsoft Office user familiar with Word, Excel, PowerPoint, Access, or Outlook, this book provides
tutorials on the tools and tricks that automate these programs for increased productivity. Each
lesson includes instructions and a downloadable file on which to test the VBA macros and
procedures provided. Tasks covered include how to run several mail merges at once, removing
duplicates from data, and saving email attachments.
  the change company workbooks: Excel 2016 All-in-One For Dummies Greg Harvey,
2015-10-30 Your one-stop guide to all things Excel 2016 Excel 2016 All-in-One For Dummies, the
most comprehensive Excel reference on the market, is completely updated to reflect Microsoft's
changes in the popular spreadsheet tool. It offers you everything you need to grasp basic Excel
functions, such as creating and editing worksheets, setting up formulas, importing data, performing
statistical functions, editing macros with Visual Basic—and beyond. In no time, your Excel skills will
go from 'meh' to excellent. Written by expert Greg Harvey, who has sold more than 4.5 million
copies of his previous books combined and has taught and trained extensively in Microsoft Excel,
this all-encompassing guide offers everything you need to get started with Excel. From generating
pivot tables and performing financial functions to performing error trapping and building and
running macros—and everything in between—this hands-on, friendly guide makes working with
Excel easier than ever before. Serves as the ideal reference for solving common questions and Excel
pain points quickly and easily Helps to increase productivity and efficiency when working in Excel
Fully updated for the new version of Excel Covers basic and more advanced Excel topics If working
in Excel occasionally makes you want to scream, this will be the dog-eared, dust-free reference you'll
turn to again and again.
  the change company workbooks: Microsoft Office Excel 2007 Step by Step Curtis Frye,
2007-01-03 Experience learning made easy—and quickly teach yourself how to organize, analyze,
and present data with Excel 2007. With Step By Step, you set the pace—building and practicing the
skills you need, just when you need them! Create formulas, calculate values, and analyze data
Present information visually with graphics, charts, and diagrams Build PivotTable dynamic



views—even easier with new data tables Reuse information from databases and other documents
Share spreadsheets for review and manage changes Create macros to automate repetitive tasks and
simplify your work Your all-in-one learning experience includes: Files for building skills and
practicing the book’s lessons Fully searchable eBook Bonus quick reference to the Ribbon, the new
Microsoft Office interface Windows Vista Product Guide eReference—plus other resources on CD
For customers who purchase an ebook version of this title, instructions for downloading the CD files
can be found in the ebook.
  the change company workbooks: Enterprise LEADER Team Development Program -
Facilitator's Guide Richard Parkes Cordock, 2014-06-02 If you're a manager or executive in
business looking to drive CHANGE and improve the PERFORMANCE and RESULTS of your team
(and/or overall company), then Enterprise LEADER is for you... and the Facilitator's Guide is the
place to start. Enterprise LEADER is a team development program which CEOs, VPs, Director and
Executives (including HR Professionals and external coaches/consultants) use to build and
strengthen their own teams in the workplace, at a time and pace which suits them. In this short
Facilitator's Guide, you'll discover exactly what Enterprise LEADER is, how and why it works, as well
as getting a full step-by-step roadmap to using the program in your own company, department or
team. Download the book today and discover how you can take your team on a unforgettable
journey, unlocking the potential of each team member, and instilling in them new thinking, attitudes
and behaviours. Enterprise LEADER in 25 words: Change / Performance / Results / Collaboration /
Communication / Teamwork / Engagement / Alignment / Motivation / Goals / Focus / Creativity /
Entrepreneurship / Self-Belief / Leadership / Morale / Cooperation / Ownership / Accountability /
Commercial-Awareness / Sales / Vision / Customers / Competitiveness / Growth
  the change company workbooks: Show Me Microsoft Office Excel 2003 Steve Johnson,
2003 Microsoft Office Excel 2003 provides powerful new tools with which to create, analyze, and
share spreadsheet information. Excel 2003 takes advantage of the latest technologies such as XML
and Microsoft SharePoint to extend desktop productivity and workspace collaboration over an
intranet or the Internet. This book covers these changes, as well as smart tags, which are far more
flexible in Excel 2003, and several statistical functions that have been improved to make data
analysis easier. Show Me's visual format highlights these usability features for new or upgrading
users, especially those upgrading from Office 97 or Office 2000. Though Excel 2003 has the fewest
changes of all the Office applications, new and upgrading users will need a resource to quickly get
them working with the software. This book's succinct yet complete coverage does just that!
Additional features of this book include a Troubleshooting Guide to help solve common problems and
a Project Guide with a listing of real-world projects by feature, as well as a MOS Exam Guide with a
complete listing of MOS objectives and page numbers to locate the objectives. This feature gives the
series a definite advantage over competing visual titles.
  the change company workbooks: The COO Guide To Getting The Best From Your Team
Richard Parkes Cordock, Are you a COO or Director of Operations in the UK, US, Canada, ANZ or
another English speaking region? Are you looking for ways to drive CHANGE, and improve the
PERFORMANCE and RESULTS of your team and overall company? If so, ‘The COO Guide to Getting
the Best From Your Team’ is a must read for you. In this short yet practical ‘how to’ guide, you’ll
learn about Enterprise LEADER, a ‘low-cost’, ready made team development program which COOs --
like you -- are using to improve team performance and financial and operational results (i.e. more
sales, more customers, more profits, more cash, better service, better quality, better results… faster,
quicker, easier and with less resources). If you lead a team of people in your own company, the
ideas, tools and strategies outlined in this book will help you get your team(s) tuned in to your
business, performing at a higher level, and achieving greater results than you ever thought possible.
Download and read today!
  the change company workbooks: The Sales Manager Guide To Getting The Best From
Your Team Richard Parkes Cordock, If you are a sales manager who leads a team of salespeople,
you’re under constant pressure to grow your revenue numbers and deliver results. Whether you’re a



B2C regional sales manager, or the international sales director of a large B2B, your job is the same…
it’s to help the sales teams you lead achieve and exceed their sales targets. Being a sales manager is
a tough job. It’s not all spreadsheets and forecasts… it’s about people and teams. It’s about
emotions, motivation and inspiration. It’s about picking people up when they are down... and driving
them to even greater heights when they have already met their targets. Being a sales manager is
about coaching, developing and nurturing a team. But how do you do that effectively? How do you
create a sales team which can meet and exceed its revenue targets month on month, and year on
year? Enter Enterprise LEADER.. a ‘low-cost’, ready made team development program which is
proven to help sales managers like you (including branch, area, regional, territory, national,
international and channel sales managers) improve team performance and sales results -- i.e. more
sales, more customers, more profits, more cash, better service, better quality, better results… faster,
quicker, easier and with less resources. In this short guide, you’ll learn more about Enterprise
LEADER Team Development Program, and discover how you can use it in your own sales team (i.e
sales reps, account executives, account managers, field sales, product specialists, etc) to unlock the
potential of every team member, helping drive your sales team forward to even greater heights.
You’ll discover how sales managers around the world are using Enterprise LEADER to fill each
salesperson with the confidence they need to reach even the most challenging of stretch goals.
Whether the sales team you lead sells ball bearings, beer, books or bonds, or TVs, tractors,
transistors or training (or any other product or service you can think of), the ideas in this book will
work for you.
  the change company workbooks: Excel 2019 Bible Michael Alexander, Richard Kusleika,
John Walkenbach, 2018-09-20 The complete guide to Excel 2019 Whether you are just starting out or
an Excel novice, the Excel 2019 Bible is your comprehensive, go-to guide for all your Excel 2019
needs. Whether you use Excel at work or at home, you will be guided through the powerful new
features and capabilities to take full advantage of what the updated version offers. Learn to
incorporate templates, implement formulas, create pivot tables, analyze data, and much more.
Navigate this powerful tool for business, home management, technical work, and much more with
the only resource you need, Excel 2019 Bible. Create functional spreadsheets that work Master
formulas, formatting, pivot tables, and more Get acquainted with Excel 2019's new features and
tools Whether you need a walkthrough tutorial or an easy-to-navigate desk reference, the Excel 2019
Bible has you covered with complete coverage and clear expert guidance.
  the change company workbooks: The Entrepreneur Guide To Getting The Best From
Your Team Richard Parkes Cordock, As an entrepreneur, you know more than anybody how
important people are to the growth of your business. Your people are the magic key which allows
you to achieve your entrepreneurial goals. You simply cannot do it alone. Whether your goal is to
organically grow your business, sell your business, or acquire more companies… you need your team
and you need every member of it firing on all cylinders. But like many entrepreneurs, you may be
frustrated at times that your team (or at least some people in it) do not think the same way as you…
they do not share your passion, drive and enthusiasm. They do not fully buy into your goals and
vision and are holding you back from achieving more. Perhaps you just feel you could achieve more
as an entrepreneur and company if you could get your team performing at a higher level… more in
tune with your business, more focused on your customers, more responsive, innovative and
passionate. But what can you do to drive this change? Enter Enterprise LEADER.. a ‘low-cost’, ready
made team development program which is proven to help entrepreneurs -- like you -- improve team
performance and financial and operational results (i.e. more sales, more customers, more profits,
more cash, better service, better quality, better results… faster, quicker, easier and with less
resources). In this short guide, you’ll learn more about Enterprise LEADER Team Development
Program, a program which has its DNA firmly based in the world of entrepreneurs and
entrepreneurship. You’ll discover how you can use Enterprise LEADER to develop your own people
and teams, so that your workforce truly becomes a key part of your competitive advantage.
Download this guide today, and discover how to unlock the potential of every member of your team.



  the change company workbooks: Office 2010 Library John Walkenbach, Michael R. Groh,
Herb Tyson, Faithe Wempen, 2010-11-17 A must-have collection of Office 2010 application Bibles,
written by the world?s leading experts Talk about a bargain! Office 2010 Library offers enormous
savings on four invaluable resources that boast nearly 5,000 pages and cover the core Office
programs: Excel, Access, PowerPoint, and Word. The world?s leading experts of these applications
provide you with an arsenal of information on the latest version of each program. Three CDs are also
included that feature bonus material, including helpful templates, worksheets, examples, and more
to enhance your Microsoft Office 2010 experiences. Features four essential books on the most
popular applications included in the Office 2010 suite: Excel, Access, PowerPoint, and Word Excel
2010 Bible?serves as an indispensable reference for Excel users, no matter your level of expertise,
and updates you on the latest Excel tips, tricks, and techniques Access 2010 Bible?offers a thorough
introduction to database fundamentals and terminology PowerPoint 2010 Bible?shows you how to
use the new features of PowerPoint 2010 and make successful presentations Word 2010
Bible?begins with a detailed look at all the new features in Word 2010 and then expends to cover
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