
unofficial project manager skills

unofficial project manager skills are essential competencies for individuals who find themselves
leading projects without formal authority or official titles. These skills enable professionals to
effectively coordinate tasks, manage resources, and drive project success despite lacking the formal
recognition of a certified project manager. Developing such skills involves mastering communication,
organization, leadership, and problem-solving abilities that contribute to seamless project execution.
This article explores the critical unofficial project manager skills, detailing how they can be cultivated
and applied in various work environments. Additionally, it examines the challenges faced by unofficial
project managers and provides practical strategies to overcome them. The following sections offer a
comprehensive overview of these skills and their significance in modern project management
contexts.

Key Communication Skills for Unofficial Project Managers

Organizational and Planning Abilities

Leadership and Influence Without Authority

Problem-Solving and Decision-Making Competencies

Time Management and Prioritization Techniques

Tools and Technologies for Unofficial Project Managers

Key Communication Skills for Unofficial Project
Managers
Effective communication is a cornerstone of unofficial project manager skills, enabling individuals to
convey ideas, expectations, and feedback clearly among diverse stakeholders. Since unofficial project
managers often lack formal authority, their ability to communicate persuasively and transparently
becomes even more critical. This skill set includes both verbal and written communication, active
listening, and conflict resolution strategies that foster collaboration and trust within project teams.

Verbal and Written Communication
Clear verbal communication helps unofficial project managers articulate project goals, delegate
responsibilities, and provide status updates. Equally important is the ability to write concise emails,
reports, and project documentation that keep all stakeholders informed and aligned.



Active Listening and Feedback
Active listening ensures that unofficial project managers understand team members’ concerns,
suggestions, and challenges. By fostering an open environment for feedback, they can adjust plans
and strategies to better meet project objectives.

Conflict Resolution
Managing disagreements and misunderstandings is a vital component of unofficial project manager
skills. Effective conflict resolution techniques help maintain team cohesion and productivity by
addressing issues promptly and diplomatically.

Organizational and Planning Abilities
Organizational skills enable unofficial project managers to structure tasks, timelines, and resources
efficiently to meet project deadlines. Planning abilities involve setting clear objectives, defining
milestones, and anticipating potential risks. These competencies help ensure that projects progress
smoothly despite the absence of formal project management authority.

Task Management
Breaking down complex projects into manageable tasks allows unofficial project managers to assign
responsibilities and monitor progress systematically. Utilizing checklists and status tracking methods
supports this process.

Risk Identification and Mitigation
Identifying potential risks early in the project lifecycle is crucial. Unofficial project managers must
develop contingency plans to address issues such as resource shortages, scope changes, or technical
difficulties.

Resource Allocation
Even without formal control over resources, unofficial project managers need to coordinate team
members’ efforts and optimize available tools and materials to maximize efficiency and productivity.

Leadership and Influence Without Authority
One of the defining aspects of unofficial project manager skills is the ability to lead and influence
others without possessing formal authority. This requires building credibility, fostering motivation, and
encouraging collaboration to achieve project goals.



Building Trust and Credibility
Trust is fundamental to leadership success. Unofficial project managers earn credibility by
demonstrating expertise, reliability, and commitment to project outcomes, encouraging team
members to follow their guidance voluntarily.

Motivating Team Members
Motivation techniques such as recognizing contributions, providing constructive feedback, and
aligning tasks with individual strengths help maintain high engagement levels throughout the project.

Negotiation and Persuasion
Negotiating priorities, deadlines, and resource usage requires tact and diplomacy. Unofficial project
managers must persuade stakeholders to support project initiatives without relying on hierarchical
power.

Problem-Solving and Decision-Making Competencies
Effective problem-solving and decision-making are vital unofficial project manager skills that enable
quick responses to challenges and informed choices that keep projects on track. These abilities
involve critical thinking, creativity, and analytical reasoning to evaluate options and implement
solutions.

Identifying Problems Clearly
Accurately defining the nature and scope of project issues helps in selecting appropriate interventions
and avoiding unnecessary complications.

Generating and Evaluating Solutions
Brainstorming alternative strategies and assessing their feasibility, risks, and benefits ensures optimal
decision-making under pressure.

Implementing Decisions and Monitoring Outcomes
Once a solution is chosen, unofficial project managers oversee its execution and continuously monitor
results to confirm effectiveness or make adjustments as needed.



Time Management and Prioritization Techniques
Time management is a critical unofficial project manager skill that supports adherence to schedules
and enhances productivity. Prioritization techniques help focus efforts on tasks that deliver the most
significant impact within limited timeframes.

Setting Priorities Based on Impact
Evaluating tasks based on urgency and importance allows unofficial project managers to allocate time
efficiently and avoid bottlenecks.

Using Scheduling Tools and Techniques
Employing calendars, Gantt charts, or digital planners assists in visualizing timelines and coordinating
team availability.

Managing Interruptions and Multitasking
Developing strategies to minimize distractions and handle multiple responsibilities simultaneously
helps maintain steady progress.

Tools and Technologies for Unofficial Project Managers
Leveraging the right tools and technologies enhances the effectiveness of unofficial project manager
skills by streamlining communication, organization, and monitoring processes. Familiarity with
commonly used software can compensate for the lack of formal project management infrastructure.

Project Management Software
Applications such as task trackers, collaboration platforms, and document sharing services support
task delegation, progress tracking, and team coordination.

Communication Tools
Email, instant messaging, and video conferencing tools facilitate timely and clear communication
among dispersed teams.

Data Analysis and Reporting Tools
Utilizing spreadsheets, dashboards, and reporting tools enables unofficial project managers to analyze
project metrics and provide stakeholders with insightful updates.



Effective communication enhances team collaboration and stakeholder engagement.

Organizational skills promote structured planning and resource management.

Leadership without authority relies on influence, trust, and motivation.

Problem-solving and decision-making ensure agile responses to project challenges.

Time management and prioritization optimize productivity and deadline adherence.

Technology tools empower unofficial project managers to coordinate and monitor projects
efficiently.

Frequently Asked Questions

What are unofficial project manager skills?
Unofficial project manager skills refer to the abilities and competencies that individuals use to
manage projects effectively without holding a formal project manager title or role.

Why are unofficial project manager skills important?
These skills are important because many employees manage projects informally, and having strong
unofficial project management skills helps ensure project success even without formal authority.

What are some key unofficial project manager skills?
Key skills include communication, organization, time management, problem-solving, leadership,
adaptability, and stakeholder management.

How can I develop unofficial project manager skills?
You can develop these skills by seeking opportunities to lead small projects, taking online courses,
learning from experienced project managers, and practicing effective communication and
organization techniques.

Can unofficial project manager skills lead to a formal project
management role?
Yes, demonstrating strong unofficial project management skills can position you for formal project
management roles by showcasing your ability to deliver projects successfully.



How do unofficial project managers handle team
coordination?
They use clear communication, set expectations, motivate team members, and facilitate collaboration
to ensure everyone is aligned despite lacking formal authority.

What tools can support unofficial project managers?
Tools like Trello, Asana, Microsoft Teams, Slack, and Google Workspace help unofficial project
managers organize tasks, communicate effectively, and track project progress.

How do unofficial project managers manage project risks?
They identify potential risks early, communicate concerns to stakeholders, develop contingency plans,
and adapt strategies as needed to mitigate issues.

What challenges do unofficial project managers face?
Challenges include limited authority, balancing project work with other responsibilities, gaining
stakeholder buy-in, and managing conflicts without formal power.

Additional Resources
1. The Accidental Project Manager: How to Manage Projects When You’re Not a Project Manager
This book offers practical advice for professionals who find themselves managing projects without
formal training. It covers essential skills such as planning, communication, and stakeholder
management, tailored for those stepping into project management roles unexpectedly. Readers learn
how to organize tasks, manage risks, and deliver results effectively despite limited experience.

2. Project Management for the Non-Project Manager
Designed for individuals outside the traditional project management profession, this guide simplifies
complex project management concepts. It focuses on building foundational skills like scheduling,
budgeting, and team coordination. The book is ideal for team leaders and employees who need to
manage projects alongside their regular duties.

3. Leading Without Authority: How to Manage Projects and Influence People
This book explores the soft skills necessary for unofficial project managers to lead teams without
formal authority. Emphasizing communication, persuasion, and motivation, it helps readers navigate
organizational dynamics. It provides strategies to build trust and gain cooperation across departments
and hierarchies.

4. Essential Skills for the Unofficial Project Manager
Offering a concise overview of key project management competencies, this book targets professionals
managing projects informally. Topics include time management, resource allocation, and conflict
resolution. The author provides actionable tips to help readers improve project outcomes despite
lacking official titles.

5. The Project Manager’s Survival Guide for the Accidental PM



This survival guide addresses common challenges faced by those thrust into project management
roles unexpectedly. It covers practical solutions for scope creep, stakeholder expectations, and team
dynamics. The book equips accidental project managers with confidence and tools to succeed.

6. Managing Projects Without Formal Authority: A Guide for the Accidental Project Manager
Focusing on influence rather than hierarchy, this book teaches readers how to manage projects when
they lack formal power. It details techniques for negotiation, building alliances, and managing
upward. The guidance helps unofficial project managers secure resources and support needed for
project success.

7. The Unofficial Project Manager: How to Manage Projects When You’re Not in Charge
This title provides a step-by-step approach for professionals who lead projects without official project
manager roles. It emphasizes planning, communication, and stakeholder engagement. The book helps
readers develop confidence and competence to lead projects effectively.

8. Project Management for the Accidental Leader
Addressing individuals who lead projects as part of broader leadership responsibilities, this book
combines leadership and project management skills. It offers insights into prioritizing tasks, managing
teams, and handling challenges. Readers learn how to balance project demands with other leadership
duties.

9. From Team Member to Project Manager: A Practical Guide for Unofficial PMs
This practical guide supports team members transitioning into project management roles without
formal training. It covers the basics of project planning, communication, and risk management. The
book serves as a roadmap for building project management skills on the job.
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Track and Adapt Close If you’re struggling to ensure multiple projects are finished with high value
and on time, this book is for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project management—project manager may not be
your official title, but with the right strategies, you can excel in this project economy.
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Manager (Updated and Revised Edition) Kory Kogon, Suzette Blakemore, 2024-01-16 No project
management training? No problem! In today’s workplace, employees are routinely expected to
coordinate and manage projects. Yet, chances are, you aren’t formally trained in managing
projects—you’re an unofficial project manager. FranklinCovey experts Kory Kogon and Suzette
Blakemore understand the importance of leadership in project completion and explain that people
are crucial in the formula for success. This updated and revised edition of Project Management for
the Unofficial Project Manager offers practical, real-world insights for effective project management
and guides you through the essentials of the value, people, and project management process: Scope
Plan Engage Track and Adapt Close If you’re struggling to ensure multiple projects are finished with
high value and on time, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—project manager
may not be your official title, but with the right strategies, you can excel in this project economy.
  unofficial project manager skills: Project Management for the Unofficial Project Manager
Kory Kogon, 2015 No project management training? No problem! In today's workplace, employees
are routinely expected to coordinate and manage projects. Yet, chances are, you aren't formally
trained in managing projects-you're an unofficial project manager. FranklinCovey experts Kory
Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management for
the Unofficial Project Manager offers practical, real-world insights for effective project management
and guides you through the essentials of the people and project management process: Initiate Plan
Execute Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable Project Management Proverbs, and quick
reviews at the end of each chapter. If you're struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a team, this book is also for you. Change the
way you think about project management-project manager may not be your official title or
necessarily your dream job, but with the right strategies, you can excel.
  unofficial project manager skills: Becoming an Independent Information Professional Melissa
M. Powell, 2017-10-27 Many LIS professionals and students are interested in independent work
opportunities, either as a full-time career or on a temporary or part-time basis. This book shares the
experiences of successful information professionals who work as contractors or consultants. Have
you ever dreamed of life outside the library? If you've ever wondered how you, as an information
professional, can carve out a career or even find lucrative temporary work serving as a contractor,
consultant, or freelancer, this book is for you. Editor Melissa M. Powell and other successful
independent library professionals will help you decide if contracting is right for you, describe what
to expect as an independent information professional, and identify the key steps to take. This book is
for any librarian in any type of library or any LIS student who wishes to do independent work,
whether as a full-time consultant, trainer, or contractor or on a temporary or part-time basis.
Readers will learn how to perform a self-assessment to decide if consulting work is a good fit for
them and understand the market for values-based consulting. The book addresses important topics
and common questions for those new to being a contractor, such as establishing a legal structure for
your business, financing your start-up and maintaining the books, marketing, working with clients
outside of the library profession, and project management. A list of resources and sample forms are
also provided.
  unofficial project manager skills: Summary of Kory Kogon, Suzette Blakemore & James
Wood's Project Management for the Unofficial Project Manager Everest Media,,
2022-03-25T22:59:00Z Please note: This is a companion version & not the original book. Sample
Book Insights: #1 The majority of people we’ve interviewed say that between 60 and 80 percent of
their work is project based. But when we ask if they are project managers, virtually all say no. They
are anything but project managers. #2 If you spend a large portion of your day working on projects,
you are also an unofficial project manager. And you’re not alone. A lot of us have quietly slipped into
that role, and we’re fighting project failure every day as we try to push through to a deadline. #3



The first step in becoming a better project manager is to pick up a book on project management. The
books available on the market are written from the point of view of a formal, official project
manager, while this book focuses on the people on your team and how to lead them. #4 Projects fail
for many of the same reasons that people fail projects: a lack of commitment and support from
management, unrealistic timelines, too many competing priorities, unclear outcomes and
expectations, and so on.
  unofficial project manager skills: Presentation Advantage Kory Kogon, Breck England, Julie
Schmidt, 2015-09-15 The average attention span of an adult is eight seconds—eight seconds! That is
tough news for a presenter. It means you may have a room full of people, but their minds are
elsewhere. You're competing with a slew of activities demanding their attention—email, texts,
Facebook, YouTube, chats, and apps, in addition to thoughts about their next meeting and projects
that are behind schedule. How do you get a message across in a world like that? The inability to
powerfully inform and persuade amid an unprecedented number of distractions is one of the
greatest hidden and pervasive costs of the twenty-first-century workplace. Learn to connect with
your audience, and you'll stop having unproductive meetings and wasted time. In Presentation
Advantage, FranklinCovey outlines its Connect Model, the mental model that allows you to connect
with the message, yourself, and the audience during any presentation by: Structuring relevant and
purpose-driven messages Understanding how our brains best synthesize and remember key
information Using visuals such as PowerPoint to inspire instead of torture your audience Aligning
your message, body language, and tone of voice for a powerful delivery Whether to one person or
one hundred, effective presenting is today's top business skill, and the experts at FranklinCovey help
you master it. With the Presentation Advantage, you can deliver dynamic, compelling, and truly
effective presentations every time.
  unofficial project manager skills: Project Management in Nursing Informatics Mary Joy
Garcia-Dia, 2019-02-20 “This book provides an important roadmap to assist nursing professionals,
indeed all healthcare professionals, to achieving maximum benefits in patient care delivery through
the application of technology and information science to clinical care.” -Joyce J. Fitzpatrick, PhD,
MBA, RN FAAN Elizabeth Brooks Ford Professor Nursing Frances Payne Bolton School of Nursing
Case Western Reserve University Data and technology factor more heavily than ever on quality
patient care in today’s healthcare system. As technology increases in complexity and scope,
involving more healthcare roles and types of data analysis, so does the demand for project
management and astute leadership. Among other responsibilities, Nurse Informatics Specialists
(NIS) manage and implement technology initiatives so clinicians’ workflow is more efficient, which
improves patient care, and the bottom line. To accomplish these goals, it is essential that the NIS
has excellent Project Management skills. Written for graduate nursing students, Project
Management in Nursing Informatics provides core project management skills for Informatics
students. This text gives students project management examples using realistic healthcare case
scenarios. Chapters describe nursing informatics competencies and project management concepts
that will be essential for clinical practicum and practical experience. Case scenarios show the
consequences of right and wrong processes and highlight factors that lead to success. With plenty of
chapter activities, exercises, and tasks, this text pushes the written concepts into practical realities
for the NIS. Key Features Incorporates key concepts in defining scope, tracking budget, and meeting
deliverables within the expected timeline Features cases with real-world scenarios Contains
templates to monitor and track multiple projects Provides tools to manage, track, and complete a
capstone project Presents a basic review of key nursing informatics competencies and its
relationship in designing a capstone project Workflow analysis, concept mapping, data specification,
collection and analysis Accompanied by Instructor’s PowerPoints
  unofficial project manager skills: The PMP Exam Andy Crowe, 2005 This self-study guide
for the Project Management Professional (PMP) certification exam from the Project Management
Institute contains everything project managers need to pass the PMP Exam, including 44 processes,
and 592 inputs, tools, and outputs. Exam topics are covered and insider secrets, complete



explanations of all PMP subjects, test tricks and tips, hundreds of highly realistic sample questions,
and exercises designed to strengthen understanding of PMP concepts and prepare managers for
exam success on the first attempt are provided.
  unofficial project manager skills: Project Management of Large Software-Intensive
Systems Marvin Gechman, 2019-03-11 The book describes how to manage and successfully deliver
large, complex, and expensive systems that can be composed of millions of line of software code,
being developed by numerous groups throughout the globe, that interface with many hardware
items being developed by geographically dispersed companies, where the system also includes
people, policies, constraints, regulations, and a myriad of other factors. It focuses on how to
seamlessly integrate systems, satisfy the customer’s requirements, and deliver within the budget
and on time. The guide is essentially a “shopping list” of all the activities that could be conducted
with tailoring guidelines to meet the needs of each project.
  unofficial project manager skills: Be Visible Or Vanish Inger Mewburn, Simon Clews,
2023-05-09 The world of the academic researcher is changing; it used to be enough to work hard, do
your research and get your results published. Not so these days. Universities now expect
researchers to share their work with the world, as widely as possible. ‘Publish or perish’ has been
replaced by a new mantra, and the pressure is on. In this insightful book, Inger Mewburn and Simon
Clews look at some of the most common presentation scenarios that researchers will face when
talking about their work. Starting in academia with the deceptively simple art of writing a good
email and working through lectures, conference presentations and lightning talks, the book then
moves ‘off campus’ and explores talking to the media, making elevator pitches and creating an
effective digital presence on social media. Offering detailed looks at 19 different presentation
formats, Mewburn and Clews tap into their vast experience in the field to analyse the challenges and
opportunities aligned with each case study and to map out the route to success. With a lightness of
touch and an often humorous approach, Be Visible Or Vanish: Engage, Influence and Ensure Your
Research Has Impact will show you what it takes to achieve that holy grail of modern academia...
impact. This text will be invaluable for students, academics and researchers hoping to effectively
communicate complex information in a way that can be understood and appreciated by their peers,
colleagues and the wider world. The 'Insider Guides to Success in Academia' offers support and
practical advice to doctoral students and early-career researchers. Covering the topics that really
matter, but which often get overlooked, this indispensable series provides practical and realistic
guidance to address many of the needs and challenges of trying to operate, and remain, in academia.
These neat pocket guides fill specific and significant gaps in current literature. Each book offers
insider perspectives on the often implicit rules of the game -- the things you need to know but
usually aren't told by institutional postgraduate support, researcher development units, or
supervisors -- and will address a practical topic that is key to career progression. They are essential
reading for doctoral students, early-career researchers, supervisors, mentors, or anyone looking to
launch or maintain their career in academia.
  unofficial project manager skills: Summary: The 5 Choices BusinessNews Publishing,,
2016-07-20 The must-read summary of Kory Kogon, Adam Merrill and Leena Rinne’s book: The 5
Choices: The Path to Extraordinary Productivity. This complete summary of the ideas from Kory
Kogon, Adam Merrill and Leena Rinne’s book The 5 Choices outlines the five choices that you must
make to become more productive and manage your decisions, attention and energy more effectively.
From ruling your technology to taking the time to schedule your most important activities, the
authors give you lots of tips to regain control of your life and work more efficiently. Added- value of
this summary: • Save time • Understand the key lessons in personal change • Increase your
productivity To learn more, read “The 5 Choices” and learn how making just five choices can
increase your productivity in both your personal and professional life.
  unofficial project manager skills: The 5 Choices Kory Kogon, Adam Merrill, Leena Rinne,
2014-12-30 Time management for the 21st century--Jacket.
  unofficial project manager skills: Build, Run, and Sell Your Apple Consulting Practice Charles



Edge, 2018-08-09 Starting an app development company is one of the most rewarding things you’ll
ever do. Or it sends you into bankruptcy and despair. If only there was a guide out there, to help you
along the way. This book is your guide to starting, running, expanding, buying, and selling a
development consulting firm. But not just any consulting firm, one with a focus on Apple. Apple has
been gaining adoption in businesses ranging from traditional 5 person start ups to some of the
largest companies in the world. Author Charles Edge has been there since the days that the Mac was
a dying breed in business, then saw the advent of the iPhone and iPad, and has consulted for
environments ranging from the home user to the largest Apple deployments in the world. Now there
are well over 10,000 shops out there consulting on Apple in business and more appearing every day.
Build, Run, and Sell Your Apple Consulting Practice takes you through the journey, from justan idea
to start a company all the way through mergers and finally into selling your successful and growing
Apple development business. What You'll Learn Create and deploy grassroots as well as more
traditional marketing plans Engage in the community of developers and companies that will hire you
and vice versa Effecively buy and sell your time and talents to grow your business while remaining
agile Who This Book Is For Business owners looking to grow and diversify their companies as well as
developers, engineers, and designers working on Apple apps who would like to branch out into
starting their own consulting business.
  unofficial project manager skills: We'll Be Home for Christmas HelenKay Dimon,
2012-12-03 Book three in The Holloway Series No man likes having his bedroom skills described as
forgettable, but that's just what Lila Payne does when she runs into Spencer Thomas again. When
she discovers that he'd lied about his name during their brief three-day romp a few months before,
she's so angry that she pretends she doesn't remember him. Spence regrets his deception, but not as
much as he regrets that their time together didn't last longer. When she shows up in his town,
looking to revitalize her uncle's mountain resort, Spence is determined to help. Maybe rescuing Lila
from a hopeless renovation project will get him in her good graces—and back in her bed. Lila has no
interest in being rescued, and Spence is insulted by her stubborn rebuffs and her faulty memory. But
when rehab work turns into an after-hours meeting, the two of them are in for a night that just might
prove unforgettable… For more stories of Holloway, check out It's Not Christmas Without You and
Lean on Me, available now! 33,000 words
  unofficial project manager skills: Romancing the Holiday HelenKay Dimon, Christi Barth,
Jaci Burton, 2012-12-03 We wish you a merry Christmas…and a happily ever after! A memorable
three-night stand gets rekindled in a cabin in West Virginia. An office romance is sparked by an
impulsive holiday kiss. And two best friends scout locations for a marriage proposal and discover
that they make a perfect match. 'Tis the season for laughter, love and a lifetime of happiness. Edited
by Angela James, this anthology includes: We'll Be Home for Christmas by HelenKay Dimon The Best
Thing by Jaci Burton Ask Her at Christmas by Christi Barth Stories also available for purchase
separately. 90,000 words
  unofficial project manager skills: Knowledge Management Practices in the Public Sector
Ismyrlis, Vasileios, Tarnanidis, Theodore, Moschidis, Efstratios, 2019-12-27 The public sector
provides services to the public and does not expect to acquire financial gain; hence, the practices
from the private sector could not be used efficiently without modification, bearing in mind that the
main scope of the public organization is to provide quality services to the citizens. Knowledge
management can acquire and transfer knowledge in order to succeed in this effort and to confront
challenges that exist in the modern knowledge economy. Therefore, knowledge management can
play a vital role in the reorganization of the public sector and its necessary organizational change.
Knowledge Management Practices in the Public Sector is a collection of innovative research on the
methods and applications of improving the quality of public services through the implementation of
knowledge management in public organizations. While highlighting topics including intellectual
capital, risk assessment, and organizational strategy, this book is ideally designed for policymakers,
ICT consultants, public sector workers, public administrators, government officials, researchers,
scholars, and students.



  unofficial project manager skills: Knowledge Management, Business Intelligence, and
Content Management Jessica Keyes, 2006-05-22 Knowledge management (KM) is the
identification and analysis of available and required knowledge, and the subsequent planning and
control of actions, to develop knowledge assets that enable businesses to generate profits and
improve their competitive positions. This volume provides the framework for the strategic use of the
information intelligen
  unofficial project manager skills: Corporate Underground: Bootleg Innovation And
Constructive Deviance Peter Augsdorfer, 2022-09-06 In the corporate underground, creative
intrapreneurs produce ideas autonomously and without the consent of management. Such informal
activity frequently 'corrects' and compensates for the weaknesses of formal organizational systems.
The corporate underground is an adjusting element for a number of organizational paradoxes. This
imposes a certain legitimacy on covert activities such as bootlegging and constructive deviance. It
reflects a basic axiom of the evolutionary perspective: change and creativity are reliant upon
elements of redundancy, waste and inefficiency.With contributions from 16 leading experts in this
field, the book offers a comprehensive picture of the nature of covert creativity for theory, research
and practice. The chapters cover a wide range of facets of underground activity, including basic
information, the sensitive transition from underground to formal disclosure at an organization, and
psychological factors. This book is a valuable compendium for academics and practitioners
interested in R&D and innovation. Management seeking to better manage their innovative
capabilities in their companies will also benefit from this book.
  unofficial project manager skills: The Business of Projects Andrew Davies, Michael
Hobday, 2005-10-27 The Business of Projects broke ground when it was first published in 2005, by
showing how leading businesses create and implement projects to drive strategy and innovation.
Projects are used to coordinate activities with customers and suppliers and ensure that
organisations become more dynamic and adaptable. The book extends the resource-based view of
the firm to focus on the business lessons learned from the design and production of high-value
complex products and systems (CoPS), which have always been project-based. As well as
frameworks and management tools, it provides case studies of high-technology industries - such as
telecommunications, flight simulation and medical devices - to show how projects are used to
achieve strategic objectives, perform systems integration, organise productive activities, manage
software, achieve organisational learning and deliver solutions for customers. This book is essential
reading for project professionals, academics, students, engineers, managers and policy makers
seeking a strategic, innovative perspective on projects.
  unofficial project manager skills: The Triple Constraints in Project Management Michael
S. Dobson PMP, 2004-07-01 From the novice to the most experienced and senior project manager,
triple constraint issues are at the core of the most crucial decisions about a project. The Triple
Constraints in Project Management explores the triangle of time, cost, and performance that bounds
the universe within which every project must be accomplished – and shows how controlling the
hierarchy of constraints can mean the difference between success and failure on virtually any
project.
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