
servant leadership

servant leadership is a transformative leadership philosophy that prioritizes serving others above traditional
notions of power and control. This approach focuses on the growth, well-being, and empowerment of team
members and communities, fostering a culture of trust, collaboration, and ethical behavior. Unlike
conventional leadership models that emphasize hierarchy and authority, servant leadership encourages leaders
to act as facilitators and supporters, placing the needs of others first. This article explores the principles,
characteristics, benefits, and practical applications of servant leadership in various organizational contexts.
By understanding servant leadership, organizations can cultivate more engaged, motivated, and productive
teams. The following sections will provide a detailed overview of the concept, its historical background, key
traits, advantages, challenges, and implementation strategies.
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Understanding Servant Leadership

Servant leadership is a leadership philosophy that inverts the traditional power dynamic between leaders and
followers. Instead of expecting followers to serve the leader, servant leaders prioritize serving their team
members and stakeholders. This approach was popularized by Robert K. Greenleaf in the 1970s and has since been
embraced across various sectors, including business, education, and non-profit organizations. The core idea is
that leadership is not about accumulating power but about enhancing the growth and well-being of others.
Servant leadership emphasizes empathy, listening, stewardship, and commitment to the personal and professional
development of employees.

Historical Background

The concept of servant leadership traces back to Robert K. Greenleaf’s seminal 1970 essay, “The Servant as
Leader.” Greenleaf proposed that true leadership begins with the desire to serve others first, contrasting
sharply with leadership models centered on authority and control. Although the philosophy draws from
religious and ethical traditions dating back centuries, Greenleaf’s work framed servant leadership as a
practical organizational approach. Since then, the model has evolved and been enriched by various scholars and
practitioners, influencing modern leadership theories and practices worldwide.

Core Principles

At the heart of servant leadership are several core principles that guide leaders’ behavior and decision-making.
These include:

Empathy: Understanding and valuing the perspectives and feelings of others.

Listening: Actively hearing and considering input from team members.



Stewardship: Managing resources responsibly for the benefit of the organization and community.

Commitment to Growth: Fostering the personal and professional development of individuals.

Building Community: Creating a sense of belonging and collaboration within teams.

Key Characteristics of Servant Leaders

Servant leaders exhibit distinct traits that differentiate them from traditional leaders. These characteristics
enable them to inspire trust, nurture talent, and create positive organizational cultures. Understanding these
traits helps organizations identify and develop effective servant leaders.

Empathy and Compassion

One of the defining features of servant leadership is an authentic concern for the welfare of others. Servant
leaders listen attentively and strive to understand the challenges and aspirations of their team members. This
empathy fosters deeper relationships and promotes a supportive environment where individuals feel valued and
motivated.

Humility and Self-Awareness

Servant leaders demonstrate humility by recognizing their limitations and valuing the contributions of others.
They are self-aware, continuously reflecting on their actions and seeking feedback to grow. This openness
reduces power distance and encourages collaboration.

Vision and Foresight

While servant leaders focus on serving others, they also maintain a clear vision for the organization’s future.
They exercise foresight by anticipating potential challenges and opportunities, enabling them to guide their
teams proactively toward shared goals.

Commitment to Stewardship

Servant leaders act as caretakers of their organizations’ resources, whether these are people, finances, or
assets. This commitment to stewardship ensures sustainable growth and ethical management.

Persuasive Leadership

Rather than relying on positional authority, servant leaders use persuasion and influence to gain support and
inspire action. This approach fosters a culture of voluntary commitment rather than compliance.

Benefits of Servant Leadership

Adopting servant leadership can yield significant advantages for both organizations and their members. These
benefits contribute to enhanced performance, satisfaction, and long-term success.



Improved Employee Engagement

Servant leadership fosters an environment where employees feel heard, respected, and empowered. This engagement
leads to higher motivation, reduced turnover, and increased loyalty.

Enhanced Team Collaboration

By emphasizing listening and empathy, servant leaders encourage open communication and cooperation. Teams
under servant leadership tend to be more cohesive and effective in problem-solving.

Stronger Organizational Culture

Organizations that embrace servant leadership often develop cultures centered on trust, ethical behavior, and
mutual respect. This culture attracts talent and builds a positive reputation.

Greater Innovation and Creativity

Servant leadership creates safe spaces for experimentation and idea sharing. Employees are more willing to
contribute innovative solutions when they feel supported and valued.

Long-Term Success

By prioritizing the growth and well-being of people, servant leadership promotes sustainable organizational
success rather than short-term gains.

Challenges and Criticisms

Despite its many advantages, servant leadership is not without challenges. Understanding these criticisms helps
organizations address potential pitfalls when adopting the model.

Perceived Weakness or Lack of Authority

Some critics argue that servant leadership may be seen as a sign of weakness or indecisiveness, particularly in
highly competitive or hierarchical environments. Leaders who focus primarily on serving others might struggle
to assert authority when necessary.

Time-Intensive Approach

Developing genuine relationships and fostering growth requires significant time and effort. In fast-paced
settings, servant leadership may seem less efficient compared to directive leadership styles.

Misinterpretation of Servanthood

There is a risk that servant leadership could be misunderstood as self-sacrifice or subservience, which can
undermine a leader’s effectiveness. Balancing service with assertiveness is crucial.



Implementation Difficulties

Introducing servant leadership into established organizations may face resistance from stakeholders
accustomed to traditional power structures. Training and cultural change initiatives are often necessary to
facilitate adoption.

Implementing Servant Leadership in Organizations

Successful implementation of servant leadership involves deliberate strategies to embed its principles into
organizational practices and culture.

Leadership Development Programs

Organizations can invest in training programs that cultivate servant leadership qualities among current and
emerging leaders. These programs focus on skills such as active listening, empathy, and ethical decision-making.

Creating Supportive Structures

Structures that support servant leadership include open communication channels, feedback mechanisms, and
performance evaluations that value servant leadership behaviors.

Encouraging a Culture of Trust and Collaboration

Building a culture aligned with servant leadership requires promoting transparency, shared decision-making, and
recognition of individual contributions. This environment encourages employees to take initiative and
collaborate effectively.

Role Modeling by Senior Leaders

Senior executives and managers play a critical role in modeling servant leadership behaviors. Their commitment
signals organizational priorities and motivates others to follow suit.

Measuring Impact

To assess the effectiveness of servant leadership initiatives, organizations can track metrics such as employee
engagement, turnover rates, customer satisfaction, and overall performance improvements.

Focus on developing empathy and active listening skills.1.

Implement leadership training programs emphasizing servant leadership principles.2.

Encourage open dialogue and feedback within teams.3.

Recognize and reward servant leadership behaviors.4.

Align organizational values and policies with servant leadership ideals.5.



Frequently Asked Questions

What is servant leadership and how does it differ from traditional
leadership?

Servant leadership is a leadership philosophy where the leader's primary goal is to serve others, prioritizing the
needs of employees and the community. Unlike traditional leadership that often focuses on power and control,
servant leadership emphasizes empathy, collaboration, and ethical use of authority.

What are the key characteristics of a servant leader?

Key characteristics of a servant leader include empathy, listening, stewardship, commitment to the growth of
people, humility, and a strong sense of community. They focus on empowering and uplifting their team rather
than seeking personal gain.

How does servant leadership impact employee engagement and productivity?

Servant leadership positively impacts employee engagement and productivity by fostering trust, collaboration,
and a supportive work environment. Employees feel valued and motivated, which leads to higher job
satisfaction, creativity, and overall performance.

Can servant leadership be effective in large organizations?

Yes, servant leadership can be effective in large organizations. By promoting a culture of service and employee
development, it can improve communication, reduce turnover, and enhance organizational commitment across all
levels, though it may require intentional effort to scale the approach.

What are some practical ways to implement servant leadership in the
workplace?

Practical ways to implement servant leadership include actively listening to employees, encouraging their
professional growth, demonstrating empathy, sharing decision-making power, and focusing on the well-being of
the team rather than just organizational outcomes.

How does servant leadership contribute to ethical decision-making?

Servant leadership contributes to ethical decision-making by emphasizing values such as integrity, respect, and
accountability. Servant leaders prioritize the welfare of others and the community, leading to decisions that
are more socially responsible and aligned with long-term ethical standards.

Additional Resources
1. The Servant: A Simple Story About the True Essence of Leadership
This classic by James C. Hunter explores the principles of servant leadership through a compelling narrative. It
emphasizes the importance of serving others, humility, and leading by example. The book offers practical lessons
on how to develop character and influence in leadership roles.

2. Servant Leadership: A Journey into the Nature of Legitimate Power and Greatness
Robert K. Greenleaf’s foundational work introduces the concept of servant leadership, focusing on the leader’s
role as a servant first. The book discusses the ethical and philosophical underpinnings of this leadership style.
It encourages leaders to prioritize the growth and well-being of their teams and communities.

3. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t



Simon Sinek explores the importance of trust and empathy in leadership, key components of servant leadership.
The book explains how leaders who prioritize their team’s needs foster loyalty and collaboration. It combines
scientific research with real-world examples to show the impact of servant leadership.

4. The Serving Leader: Five Powerful Actions to Transform Your Team, Business, and Community
Ken Jennings and John Stahl-Wert present actionable strategies for adopting a serving mindset in leadership. The
book outlines five essential practices that help leaders empower others and create positive organizational
cultures. It blends theory with practical advice for immediate implementation.

5. Servant Leadership in Action: How You Can Achieve Great Relationships and Results
Edited by Ken Blanchard and Renee Broadwell, this collection features essays from various leaders who
practice servant leadership. It highlights diverse perspectives and real-life applications of serving others to
achieve success. Readers gain insights into building trust, empathy, and effective communication.

6. The Power of Servant Leadership
Robert K. Greenleaf expands on his original ideas with a collection of essays that delve deeper into the servant
leadership philosophy. The book offers reflections on leadership challenges and the moral responsibilities of
leaders. It serves as both an inspiration and a guide for those committed to servant leadership.

7. Practice Servant Leadership: Developing Your Potential as a Servant Leader
Thomas E. Cronin provides a practical guide to cultivating servant leadership qualities. The book emphasizes
self-awareness, listening, and stewardship as vital traits for leaders. It includes exercises and reflections to
help readers grow into effective servant leaders.

8. The Art of Servant Leadership: Designing Your Organization for the Sake of Others
Tony Baron discusses how organizations can be structured around the principles of servant leadership. The
book focuses on creating environments where people feel valued and motivated. It combines leadership theory
with organizational development techniques.

9. Servant Leadership: Building Communities of Trust
Dwight L. Moody explores the role of trust and community-building in servant leadership. The book offers
practical advice on fostering collaboration and mutual respect within teams. It underscores the importance of
leaders who serve as stewards of their communities.

Servant Leadership
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  servant leadership: The Power of Servant-Leadership Robert K. Greenleaf, 1998-09-04
Based on the seminal work of Robert K. Greenleaf, a former AT&T executive who coined the term
almost thirty years ago, servant-leadership emphasizes an emerging approach to leadership—one
which puts serving others, including employees, customers, and community, first. The Power of
Servant Leadership is a collection of eight of Greenleaf's most compelling essays on
servant-leadership. These essays, published together in one volume for the first time, contain many
of Greenleaf's best insights into the nature and practice of servant-leadership and show his continual
refinement of the servant-as-leader concept. In addition, several of the essays focus on the related
issues of spirit, commitment to vision, and wholeness.
  servant leadership: Servant Leadership [25th Anniversary Edition] Robert K. Greenleaf, 2002 A
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classic work on leadership for business men and women, government leaders and all persons in
positions of authority.
  servant leadership: The Servant-leader Within Robert K. Greenleaf, 2003 A guide to ethical
and empowering leadership for teachers and trainers in every field. In this inspirational and
practical book are gathered some of the classic works of visionary management consultant and
educator Robert K. Greenleaf. This volume includes his definitive work on developing
servant-leadership in a university, Teacher as Servant. Along with that parable are two of his essays,
Life's Choices and Markers, and the original version of The Servant as Leader, written for a student
audience. Each provides a different but complementary perspective on servant-leadership and its
relationship to the art of teaching and the act of learning. For this edition, the editors have added
commentary to make the parable and essays even more useful to those interested in the teaching
and practice of servant-leadership.
  servant leadership: The Palgrave Handbook of Servant Leadership Gary E. Roberts,
2023-04-11 This reference work offers comprehensive perspectives on servant leadership. Featuring
a cadre of leading world-class scholars, practitioners, and contributing authors from diverse fields of
inquiry, it aims to collate research on servant leadership with a particular focus on its moral and
spiritual dimensions.It is divided into sections that center on topics such as character, philosophical
influences, diversity and inclusion, critiques of servant leadership as well as examples of servant
leaders Though first introduced in the 1970 by Robert Greenleaf, the field of servant leadership is
still lacking consensus on a definition and a theoretical framework. The goal of this reference work
is to begin to fill this gap by assembling the scholarship of the top scholars in this field and providing
a go-to source for information on the theory and practice of servant leadership. This handbook will
serve as an essential resource for researchers, scholars, and students of organizational behavior,
human resource management, and business ethics, as well as consultants and business leaders
interested in discovering the best leadership models to suit contemporary organizations.
  servant leadership: Focus on Leadership Larry C. Spears, Michele Lawrence, 2002-02-26
Focus on Leadership ist eine Sammlung inspirierender Essays zum Thema Servant-Leadership im
erwerbswirtschaftlich und nicht erwerbswirtschaftlich tätigen Unternehmensumfeld. Der Band
diskutiert ausführlich, wie das Konzept der Servant-Leadership sich immer mehr an die Spitze des
Führungsdenkens setzt. Ein Servant-Leader (Diener-Führungsperson) will anderen helfen, sie
unterstützen und motivieren. Seine eigene Motivation schöpft er aus der Förderung seiner
Mitarbeiter. Mit einem Vorwort von Ken Blanchard und Beiträgen berühmter Experten auf diesem
Gebiet, wie z.B. von Max DePree, Stephen Covey, Margaret Wheatley, John Bogle und Warren
Bennis. Ausführlich erörtert werden die einflussreichen und frischen Ideen, die aus der
Servant-Leadership erwachsen sind, darunter das Konzept der Führung ohne Hierarchie, der
Organisation im Wandel und der geteilten Verantwortung in einer globalen Umgebung.
  servant leadership: Servant Leadership Samuel O. Enyia, 2022-05-04 The focus of this book is
on how applying the principles, practices, strategies, and strengths of servant leadership can help
leaders revolutionize their leadership culture and practices to maximize performance outcomes,
whose core strength is in serving others first. It prepares and equips leaders aEUR whether at the
corporate, educational, church, community, NGOs, private, public, and family context aEUR with the
complete understanding of the spectrum of the model and to show why it is a viable leadership
alternative, more efficient and effective leadership model because it's humane, valueaEURbased,
moral, and relationshipaEURdriven, which yields the best outcome for the organization, employees,
and followers, who are empowered, valued, and respected for their gifts, expertise, and abilities.
How to incorporate this revolutionary and empowering valuesaEURbased servant
leadershipaEURfollowership strategies to prepare and equip leaders and followers to become more
efficient, effective, and successful stands at the core of this book.
  servant leadership: The Spirit of Servant-leadership Shann Ray Ferch, Larry C. Spears, 2011
In The Spirit of Servant-Leadership editors Shann Ferch and Larry Spears present an elegant and
powerful approach to the nature of the leader-follower dynamic, with a specific focus on many of the



most radical, life-affirming, and transformative facets of the servant-leader. In essence, The Spirit of
Servant-Leadership speaks to the soul of humanity by gathering a bright symphony of voices,
including some of the current thought-leaders of contemporary leadership. Among the many voices
in this volume, Peter Block questions the very nature of leadership and draws people to more deeply
understand the subtlety, humility, and self-transcendence required to develop one another,
individually and collectively. Larry C. Spears delves into the rich earth of holistic servant-leadership,
and creates multidimensional growth and healing for the heart, mind, and spirit. Margaret Wheatley
calls people to deeply consider the interior formation of leaders that create greater transparency,
less command and control, and more willingness to be sincerely changed by others. James Autry
unveils important truths about the process of insight involved in true servant-leadership, and Shann
Ferch speaks to the nature of intimacy and the profound questions of forgiveness between people,
cultures, and nations. Robert Greenleaf, former AT & T executive and the contemporary founder of
servant-leadership said, Behind every great achievement is a dreamer of great dreams. The Spirit of
Servant-Leadership affirms people in all the complexity and nuance of the human endeavor, and
helps renew in readers the ability to dream great dreams. +
  servant leadership: Servant-Leadership Across Cultures: Harnessing the Strengths of the
World's Most Powerful Management Philosophy Fons Trompenaars, Ed Voerman, 2010-01-01 We are
all under new pressure to produce more for less money—and in less time. Ultimately, this cannot be
done unless bosses are able to—in service of their organization—bring out the best in their people.
That is the essence of servant-leadership, the management philosophy originally outlined by
organizational expert Robert Greenleaf in the 1970s. It’s a philosophy whose time has truly come.
The mission statement of TDIndustries, a regular on Fortune’s list of 100 Best Companies to Work
for in America, prioritizes “intense ‘people development’ efforts, including substantial training
budgets.” When an error at Motorola caused $100,000 in damages to equipment, no heads rolled;
instead, the responsible employee was encouraged to develop a system based on what he’d learned;
all told, Motorola saved more than a million dollars. When Sematech, the International Institute for
Semiconductors, joined with competitors like Intel, AMD, Siemens, and Sony, the result was smarter
and better business for all, via shared innovation and communication. For such progressive
companies, mere institutional power is no longer enough. Their secret is the empowerment that
servant-leadership provides, and it can make the difference between the success of your
organization and its downfall. With Servant-Leadership Across Cultures, you’ll come to understand
how and why doing the right thing pays off for everyone—not just for your business partners, but for
the world.
  servant leadership: Seven Pillars of Servant Leadership James W. Sipe, Don M. Frick, 2015
Seven Pillars of Servant Leadership (Rev.) offers concrete, functional skills necessary to practice
servant leadership—to lead by serving first.
  servant leadership: Servant Leadership in Nursing Mary Elizabeth O'Brien, O'Brien,
2010-01-29 Servant Leadership in Nursing: Spirituality and Practice in Contemporary Health Care
embraces the philosophy that a true leader, in any venue, must be a servant of those he or she leads.
This text includes current information on the relevance of servant leadership for nurses practicing in
a health care setting with extensive literature review on leadership in nursing and healthcare as well
as on servant leadership. This unique text also includes many powerful and poignant perceptions
and experiences of servant leadership elicited in tape-recorded interviews with 75 nursing leaders
currently practicing in the contemporary healthcare system.
  servant leadership: Servant-Leaders in Training John Henry Horsman, 2018-09-20 Guided by
and complimenting the writings of Robert K. Greenleaf, this book aims to deepen, expand and
extend the philosophy of servant-leadership. Proposing a grounding framework for the studies of
leadership, training and development, the author suggests that servant-leadership is primarily based
on the structures of human development. Emphasizing the notion of a developing
servant-consciousness and explaining the composition of a servant-leader disposition, this book
analyzes the way that leadership has evolved. The characteristics of a servant-leader are categorized



into five primary capacities, each with a focus on holistic listening and path-finding foresight.
Servant-leaders in Training is essential reading for scholars of organizational leadership and
management, and those wishing to gain a deeper understanding of servant-leader philosophy more
generally.
  servant leadership: The World's Most Powerful Leadership Principle James C. Hunter,
2004-06-29 To lead is not to be “the boss,” the “head honcho,” or “the brass.” To lead is to serve.
Although serving may imply weakness to some, conjuring up a picture of the CEO waiting on the
workforce hand and foot, servant leadership is actually a robust, revolutionary idea that can have
significant impact on an organization’s performance. Jim Hunter champions this hard/soft approach
to leadership, which turns bosses and managers into coaches and mentors. By “hard,” Hunter means
that servant leaders can be hard-nosed, even autocratic, when it comes to the basics of running the
business: determining the mission (where the company is headed) and values (what the rules are
that govern the journey) and setting standards and accountability. Servant leaders don’t commission
a poll or take a vote when it comes to these critical fundamentals. After all, that’s what a leader’s job
is, and people look to the leader to set the course and establish standards. But once that direction is
provided, servant leaders turn the organizational structure upside down. They focus on giving
employees everything they need to win, be it resources, time, guidance, or inspiration. Servant
leaders know that providing for people and engaging hearts and minds foster a workforce that
understands the benefits of striving for the greater good. The emphasis is on building authority, not
power; on exerting influence, not intimidation. While many believe that servant leadership is a
wonderful, inspiring idea, what’s been missing is the how-to, the specifics of implementation. Jim
Hunter shows how to do the right thing for the people you lead. A servant leader or a self-serving
leader: Which one are you? With Jim Hunter’s guidance, everyone has the potential to develop into a
leader with character who leads with authority.
  servant leadership: Servant Leadership Liam Taylor, 2021-01-16 The power of serving: Why
becoming a servant leader is the best decision you can make today Self-serving, autocratic,
dictatorial leadership is so last century. If organizations want to move up in the world, they have to
abandon the old leadership methods. These methods consist of strict hierarchy, allowing little to no
room for the employees to grow within the company, and the value of human labor is driven to the
lowest. This is the era of servant leadership. Renowned for its radical approach to leadership, the
servant model can impact human satisfaction in any company, therefore increasing its productivity.
Putting people in the first place, a servant leader deflects attention from himself and empowers
every member of the team. By empowering others, the leaders find their power and become an
authority. Would you like to: Know more about servant leadership? How to implement this radical
approach in your organization? Become a figure your team will look up to? Motivate your employees
to do better? If your goal is for your company to go beyond its current primitive state, you need
people - people who feel they are appreciated and valued. A team that will respect your guidance
and not fear your power. This is the only way you'll achieve the preset company goals. Are you a
team leader who wants to improve? Or, is being a team leader the next step in your career? This
book gives you all the resources you need to learn how to lead others while serving them. By giving
this book a try, you'll: Learn to lead with care and compassion; Establish real connections and
relationships with your team; Find an optimal balance between being a leader and a figure your
team can discuss problems with; Commit to the growth of your team and see how your team
commits to helping you and the organization grow; Create an organization that has a positive
influence on the community; And much more! Within the pages of this book, you'll get introduced to
different leadership models and their pros and cons. Of course, the author also discusses what
makes servant leadership the best and the 10 basic characteristics of a servant leader. Now's your
chance to take the lead and serve. Don't let it pass by!
  servant leadership: Simple Truths of Leadership Ken Blanchard, Randy Conley, 2022-01-31
Fifty-two essential principles that are easy to implement and practice: “The ultimate guide to servant
leadership.” —Marshall Goldsmith, New York Times–bestselling author of Mojo Effective leadership



is an influence process in which leaders implement everyday common-sense approaches that help
people and organizations thrive. Yet somehow, many of these fundamental principles are still
missing from most workplaces. In this book, legendary servant leadership expert and #1 New York
Times–bestselling author Ken Blanchard and his colleague Randy Conley, a thought leader known for
his expertise in the field of trust, share fifty-two Simple Truths that will help leaders everywhere
make common-sense leadership common practice. Discover profound, memorable—and in some
cases counterintuitive—wisdom such as: • Who should make the first move to extend trust • What
role a successful apology plays in building trust • When to use different strokes (leadership styles)
for different folks—and for the same folks • Where the most important part of leadership happens •
How to create autonomy through boundaries • Why the key to developing people is catching them
doing something right A fun, easy read that will make a positive difference in leadership and
organizational success, Simple Truths of Leadershipshows how to incorporate simple but essential
practices into your leadership style, build trust through servant leadership, and enhance your own
life and the lives of everyone around you.
  servant leadership: Servant Leadership Dirk van Dierendonck, Kathleen Patterson,
2010-10-13 Servant-leadership may be the answer to the current demand for a more ethical,
people-centred leadership where humility, servitude and contribution are key elements. The purpose
of this book is to provide an overview of current thinking and empirical research of the
determinants, underlying processes and consequences of servant leadership.
  servant leadership: Robert K. Greenleaf Don M. Frick, 2004-07-01 Thousands if not millions of
people have heard the term “servant leadership,” introduced by Robert K. Greenleaf in his landmark
essay The Servant as Leader, published in 1970. There are now Centers for Servant Leadership in
ten countries and counting. His work is regularly cited by some of the most prominent business
writers and leaders in the world, such as Ken Blanchard, Stephen Covey, Peter Senge, Margaret
Wheatley, and Peter Block. And yet until now there has been no biography of the man who first
developed this revolutionary idea. Don Frick was given unfettered access to all of Greenleaf’s papers
and correspondence. The result is a fascinating book that details the sources of Greenleaf’s thought,
describes his friendships with dozens of well-known people, and shows how he influenced business
history well before his first book was published at the age of 73, and lived his own life as a servant
leader. As Director of Management Research at AT&T for 38 years, Greenleaf was known as
“AT&T’s Kept Revolutionary.” Among other unusual initiatives, he oversaw a novel program which
taught executive decision making through great literature, established the first corporate
assessment center using knowledge gleaned from the OSS’s approach to training civilian spies
during World War II, and invited leading philosophers and theologians to have conversations with
AT&T executives. After a period of soul searching and some surprising experiments in
consciousness, Greenleaf retired from AT&T and began to develop the concept of servant leadership,
the then-heretical notion that leaders lead best by serving their followers rather than “commanding”
them. He continued to promote the idea through teaching, writing, and consulting until his last
years, and was instrumental in creating a score of important organizations such as The Center for
Creative Leadership and Yokefellow Institute. Always, Greenleaf was a seeker opening himself up to
novel experiences and astonishing people. He was a complex person—an introvert who served in
public roles, a wise person who refused to give others “The Answer,” a brilliant thinker who often
declared, “I am not a scholar.” His grave carries the epitaph he wrote for himself: “Potentially a
good plumber; ruined by a sophisticated education.”
  servant leadership: The Servant-Leadership Style of Jesus Dale Roach, 2016-03-10 Have you
ever thought about the leadership style of Jesus Christ? There has never been anyone who has had
an influence on the world the same as Jesus. He began His ministry with a small group of men who
He equipped to change the world. Jesuss strategy of leading did not focus on prestige, wealth,
power, or force. The plan of Jesus, from the start of His ministry, was to be a servant-leader. The
servant-leadership style of Jesus is a strategy that will benefit any organization, business, charity
group, or congregation.



  servant leadership: On Becoming a Servant Leader Don M. Frick, Larry C. Spears, 1996-05-08
Uplift Your Heart and Increase Your Effectiveness Delve into the personal writings of the
grandfather of the modern empowerment movement in business leadership. In this collection of
previously unpublished works, eminent writer, consultant, and lecturer Robert Greenleaf shares his
personal and professional philosophy, which postulates that true leaders are those who lead by
serving others. Spanning a time frame of fifty years, these essays and lectures touch on such key
issues as power, ethics, management, organizations, and servanthood. And they offer the reader a
wealth of practical suggestions and useful information garnered through the course of a remarkable
career.
  servant leadership: The Servant Leader James A. Autry, 2004-11-30 A Practical Guide to Using
the Principles of Servant Leadership Leadership is a calling. And servant leadership—the idea that
managing with respect, honesty, love, and spirituality empowers employees—helps individuals
answer that calling. Bestselling author and former Fortune 500 executive James A. Autry reveals the
servant leader’s tools, a set of skills and ideals that will transform the way business is done. It helps
leaders nurture the needs and goals of those who look to them for leadership. The result is a more
productive, successful, and happier organization, and a more meaningful life for the leader. Autry
reveals how to remain true to the servant leadership model when handling day-to-day and long-term
management situations, including how to: •Provide guidance during conflict and crisis •Assure your
continued growth and progress as a leader •Train managers in the principles of servant leadership
•Transform a company with morale problems into a great place to work Practiced by one-third of the
companies on Fortune’s “100 Best Companies to Work For” list, servant leadership is a thriving
philosophy. Ultimately, Autry explores how it can be a valuable, refreshing, and rewarding approach
to leading others in business life.
  servant leadership: The Case for Servant Leadership Kent M. Keith, 2012
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