music business explained

music business explained offers an in-depth look into the multifaceted industry behind
the creation, distribution, and monetization of music. Understanding the music business
involves exploring its core components, such as record labels, publishing, artist
management, and live performances. This comprehensive overview will cover the essential
elements that drive the industry, highlighting how artists, producers, and other
professionals collaborate to reach audiences and generate revenue. Additionally, the article
will explain key revenue streams, the role of digital platforms, and the impact of contracts
and rights management. By breaking down these aspects, readers gain clarity on the
complex ecosystem that supports music as both an art and a commercial enterprise. The
following sections provide a structured approach to grasping the fundamentals of the music
business explained.

Overview of the Music Industry

Key Players in the Music Business

Revenue Streams in the Music Industry

Music Rights and Licensing

Digital Transformation and Its Impact

Challenges and Opportunities in the Music Business

Overview of the Music Industry

The music industry is a broad and dynamic sector that encompasses the creation,
production, distribution, and promotion of music. It involves multiple layers of activities and
entities that work together to bring music from artists to listeners worldwide. The industry's
primary goal is to generate revenue from music content while fostering artistic expression
and cultural exchange. The music business explained requires understanding how recorded
music, live performances, publishing, and merchandising intertwine to form a cohesive
marketplace. This section explores the foundational structure of the industry and its
evolution over time.

History and Evolution

The music industry has evolved significantly from physical sales of vinyl records, cassettes,
and CDs to the dominance of digital streaming services. Each technological advancement
has reshaped how music is consumed and monetized. The transition from analog formats to
digital distribution has democratized access to music but also introduced new challenges
regarding revenue models and artist compensation. Understanding this historical context



helps to appreciate the current state of the music business explained.

Industry Segments

The music industry can be divided into several key segments, each playing a crucial role:

e Recorded Music: Production and distribution of sound recordings.

Music Publishing: Management of songwriting and composition rights.

Live Music: Concerts, tours, and events involving performances.

Merchandising: Sales of branded products related to artists.

Synchronization Licensing: Use of music in films, commercials, and video games.

Key Players in the Music Business

The music business explained involves a variety of professionals and organizations that
contribute to the success of music projects. From artists and producers to managers and
record labels, each stakeholder has specific responsibilities and interests. Understanding
the roles and relationships between these players is essential for navigating the industry
effectively.

Artists and Performers

Artists are the creators and performers of music, whose talents form the foundation of the
industry. This category includes singers, instrumentalists, bands, and composers. Artists
often collaborate with producers and songwriters to develop their sound and brand.
Managing an artist’s career requires strategic planning to maximize exposure and income.

Record Labels

Record labels are companies that finance, produce, market, and distribute recorded music.
They typically sign artists to contracts and invest in recording sessions, promotion, and
distribution channels. Labels may vary from major multinational corporations to
independent entities, each offering different levels of support and control over the music.

Music Publishers

Publishers manage the rights to musical compositions, ensuring that songwriters and
composers receive royalties when their works are used commercially. They handle licensing
for radio play, streaming, synchronization, and cover versions. Publishers play a critical role



in protecting intellectual property within the music business explained.

Managers and Agents

Managers oversee the day-to-day career decisions of artists, including contract
negotiations, marketing strategies, and tour planning. Agents specialize in booking live
performances and appearances. Both roles require industry knowledge and negotiation
skills to maximize opportunities and income for artists.

Revenue Streams in the Music Industry

The music business explained includes diverse revenue streams that generate income for
artists, labels, publishers, and other stakeholders. Each stream has distinct characteristics
and methods of monetization, reflecting changes in consumer behavior and technology.

Physical and Digital Sales

Physical sales involve formats such as CDs and vinyl records, which continue to hold niche
markets despite the rise of digital music. Digital sales include downloads from platforms
like iTunes. While downloads have declined, physical sales maintain a loyal audience
among collectors and enthusiasts.

Streaming Revenue

Streaming has become the dominant method of music consumption, with platforms like
Spotify, Apple Music, and YouTube offering vast catalogs on-demand. Revenue is generated
through subscription fees and advertising, with royalties paid to rights holders based on the
number of streams. Understanding streaming economics is crucial in the music business
explained.

Performance Royalties

When music is played publicly—in concerts, radio, television, or venues—performance
royalties are collected and distributed to rights holders through Performance Rights
Organizations (PROs). This revenue supports artists and songwriters for the public use of
their work.

Synchronization and Licensing Fees

Sync licensing involves granting permission to use music in visual media such as movies,
commercials, and video games. These fees can be significant sources of income and often
require negotiation between publishers, labels, and content producers.



Live Performances and Touring

Concerts and tours provide vital revenue for many artists, often supplemented by
merchandise sales at events. Live music remains a key pillar of the music business
explained, reflecting the importance of fan engagement and direct artist-to-audience
interaction.

Merchandising

Merchandise sales include branded clothing, posters, and other products tied to an artist’s
image. This revenue stream enhances fan loyalty and provides additional income beyond
music sales and performances.

Music Rights and Licensing

Understanding rights and licensing is fundamental to the music business explained, as
music is intellectual property protected by copyright law. Proper management of rights
ensures legal use and fair compensation for creators.

Types of Music Rights

There are several types of rights associated with music, including:

Mechanical Rights: Rights to reproduce and distribute compositions.

Performance Rights: Rights to publicly perform music.

Synchronization Rights: Rights to use music in timed relation with visual media.

Master Rights: Rights to the specific sound recording.

Licensing Agreements

Licensing agreements regulate how music can be used by third parties. These contracts
specify terms, fees, and duration for usage, protecting the interests of rights holders.
Proper licensing is essential to avoid legal disputes and ensure revenue collection.

Role of Collecting Societies

Collecting societies, also known as PROs, administer the collection and distribution of
royalties on behalf of artists and publishers. They monitor public performances, negotiate
licenses, and ensure that rights holders receive their due payments across various
platforms and territories.



Digital Transformation and Its Impact

The music business explained cannot be complete without addressing the profound
influence of digital technology. The rise of the internet and digital platforms has
transformed how music is produced, distributed, and consumed globally.

Streaming Platforms

Streaming platforms have revolutionized access to music, offering vast libraries to listeners
for a subscription fee or free with ads. This model has shifted revenue structures and
marketing strategies, emphasizing playlist placements and data analytics to reach target
audiences.

Social Media and Promotion

Social media channels enable artists to connect directly with fans, build communities, and
promote releases independently. This democratization of promotion allows emerging artists
to gain visibility without traditional label support.

Direct-to-Fan Sales and Crowdfunding

New business models such as direct-to-fan sales and crowdfunding campaigns empower
artists to finance projects and sell music or merchandise directly to supporters, reducing
reliance on intermediaries and enhancing profitability.

Challenges and Opportunities in the Music
Business

The music business explained faces ongoing challenges and emerging opportunities shaped
by technological, economic, and cultural shifts. Navigating these factors is essential for
sustainable success in the industry.

Challenges

Major challenges include revenue distribution disparities, piracy, market saturation, and the
complexity of managing rights across multiple platforms and regions. Artists and
companies must adapt continuously to these evolving conditions to maintain profitability.

Opportunities

Opportunities arise from global digital access, innovative marketing techniques, and
diversification of income streams. Emerging technologies such as blockchain and artificial



intelligence also offer potential to enhance transparency, rights management, and creative
processes within the music business explained.

Future Trends

Looking ahead, the music industry is likely to see further integration of technology, more
personalized fan experiences, and new monetization models. Staying informed and flexible
will be critical for all stakeholders engaged in the music business.

Frequently Asked Questions

What is the music business explained in simple terms?

The music business refers to the industry involved in creating, producing, distributing, and
monetizing music. It includes artists, record labels, publishers, managers, promoters, and
streaming platforms all working together to bring music to audiences and generate
revenue.

How do artists make money in the music business?

Artists make money through various streams such as music sales, streaming royalties, live
performances, merchandise sales, licensing deals, and sometimes brand partnerships or
endorsements.

What role do record labels play in the music business?

Record labels sign artists, fund the production of music, handle marketing and promotion,
distribute music to stores and streaming platforms, and often provide support for tours and
publicity.

How has streaming changed the music business?

Streaming has transformed the music business by shifting revenue from physical sales and
downloads to subscription and ad-supported streaming platforms. It offers artists global
reach but often results in lower per-stream payouts, changing how artists and labels
strategize income.

What is music publishing and why is it important?

Music publishing manages the rights to songs and compositions, ensuring songwriters get
paid when their music is used commercially. It is important because it protects intellectual
property and generates income through royalties from radio, TV, films, and online use.

What are the key contracts artists should understand in



the music business?

Artists should understand recording contracts, publishing agreements, management
contracts, distribution deals, and licensing agreements as these outline rights, royalties,
responsibilities, and revenue splits.

How do music managers contribute to an artist’s
career?

Music managers guide an artist’s career by handling business affairs, negotiating contracts,
planning releases and tours, connecting with industry professionals, and helping to build
the artist’s brand and opportunities.

What trends are currently shaping the future of the
music business?

Current trends include the rise of independent artists using digital platforms, growth of non-
fungible tokens (NFTs) and blockchain for music rights, increased focus on data analytics,
virtual concerts, and more direct fan engagement through social media.

Additional Resources

1. All You Need to Know About the Music Business by Donald S. Passman

This comprehensive guide is often considered the "bible" of the music industry. It covers
everything from contracts and royalties to publishing and licensing, making it essential for
artists, managers, and industry professionals. Passman explains complex legal and
business concepts in clear, accessible language, helping readers navigate the often
confusing music business landscape.

2. Music Business Made Simple: A Guide to Becoming a Recording Artist by J. S. Rudsenske
Designed for aspiring musicians, this book breaks down the essentials of the music
business in an easy-to-understand format. Topics include how to get signed, marketing
strategies, revenue streams, and the importance of building a fanbase. It’s a practical
resource for those looking to turn their passion into a sustainable career.

3. How to Make It in the New Music Business by Ari Herstand

Ari Herstand provides an up-to-date look at the evolving music industry, focusing on
independent artists and new digital opportunities. The book offers actionable advice on
social media, touring, streaming, and building a loyal audience without relying on
traditional record deals. It's a valuable resource for musicians seeking to take control of
their careers.

4. Music Business Handbook and Career Guide by David Baskerville and Tim Baskerville
This textbook-style guide offers an in-depth exploration of the music business, including the
latest trends and technologies. It covers areas such as music publishing, recording, live
performance, and music law. ldeal for students and professionals alike, it provides a solid
foundation for understanding the industry’s complexities.



5. Confessions of a Record Producer by Moses Avalon

Written by a veteran record producer, this book reveals the inner workings of the music
industry from the perspective of someone who has been behind the scenes. It discusses
topics like artist development, contracts, and the realities of dealing with record labels. The
candid insights make it a must-read for artists and industry insiders.

6. Hit Men: Power Brokers and Fast Money Inside the Music Business by Fredric Dannen
This investigative work delves into the high-stakes world of the music industry during the
1970s and 1980s. It uncovers the power struggles, corruption, and business tactics used by
major record labels and executives. Though historical, it provides valuable context for
understanding the evolution of music business practices.

7. Making Music Make Money: An Insider’s Guide to Becoming Your Own Music Publisher by
Eric Beall

Focusing on music publishing, this book explains how songwriters and artists can maximize
their income streams. Beall covers licensing, copyright, and royalty collection in detail,
providing strategies for protecting and profiting from musical works. It's an essential read
for those interested in the business side of songwriting.

8. The Plain and Simple Guide to Music Publishing by Randall Wixen

This straightforward guide demystifies the complex world of music publishing for artists and
industry professionals. It explains key concepts such as mechanical royalties, performance
rights, and sync licensing. Randall Wixen’s clear explanations help readers understand how
to manage and monetize their music effectively.

9. Artist Management for the Music Business by Paul Allen

This book offers a detailed overview of the role of artist managers and the business skills
needed to succeed. It covers contract negotiations, marketing, touring, and financial
management from the manager’s perspective. Ideal for aspiring managers and artists alike,
it highlights the importance of solid management in building a successful music career.
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music business explained: The Music Business Explained in Plain English David Naggar,
Jeffrey D. Brandstetter, 1997-06-01

music business explained: The Music Business (Explained In Plain English) David
Naggar, 2013-05-07 The title says it all. This revised, updated and expanded edition offers savvy
dealmaking techniques, methods to protect musical works, and career-building and money-saving
tips for musicians. It is an invaluable primer for artists and songwriters who feel like they are at the
mercy of industry pros. Among the topics covered are: choosing agents, managers and attorneys,
sending out material, record company deals, distribution, streaming, royalty rates, copyrights, music
publishing contracts, creating one's own publishing company, trademarks, music videos, issues
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between band members, touring, and music for film, television and multimedia.

music business explained: Understanding the Music Business Dick Weissman, 2017-05-12 In
today’s fast-moving music industry, what does it take to build a life-long career? Now more than
ever, all those working in music need to be aware of many aspects of the business, and take control
of their own careers. Understanding the Music Business offers students a concise yet comprehensive
overview of the rapidly evolving music industry, rooted in real-world experiences. Anchored by a
wealth of career profiles and case studies, this second edition has been updated throughout to
include the most important contemporary developments, including the advent of streaming and the
shift to a DIY paradigm. A new Both Sides Now feature helps readers understand differing opinions
on key issues. Highly readable, Understanding the Music Business is the perfect introduction for
anyone seeking to understand how musical talents connect to making a living.

music business explained: Understanding the Music Business Richard Weissman, 2015-09-30
Understanding the Music Business offers students a current overview of the music business. Going
beyond what most music business texts offer, Weismann delivers a contemporary approach that
addresses the unanswered questions for today's music students, such as, Is it really possible to make
a living as musician? Understanding the Music Business covers the basics in the first part of the text.
This first section deals with the fundamentals of the industry, including recording, music publishing,
agents, managers, radio and television, unions, the internet and new technology, and regional and
international music markets. However, it is the second half of the text that breaks new ground by
covering the career paths of new artists in the industry, the development and need for
entrepreneurial skills, and the ways that individuals forge careers in the industry.

music business explained: The Complete Idiot's Guide to the Music Business Michael
Miller, 2010-06-01 Instrumental in turning musicians into moneymakers The Complete Idiot's
Guide® to the Music Business is written for every musician who needs to learn the business of
music, as well as for all businesspeople entering the music industry. Author Michael Miller covers all
the key business topics and reveals the wealth of job opportunities in the music industry from a
business perspective. * Covers finding an agent, negotiating contracts, publishing songs, collecting
royalties, and promotion strategies ¢ Also covers such nonmusician industry careers as artist
management, concert promotion, music production, and radio ¢ Features essential information on
the new frontiers of electronic and online music

music business explained: The Music Business and Recording Industry Geoffrey P. Hull,
Thomas William Hutchison, Richard Strasser, 2011 A brief but comprehensive examination of how
records are made, marketed, and sold. This new edition takes into account the massive changes in
the recording industry occurring today due to the revolution of music on the web.

music business explained: The Music Business and Recording Industry Geoffrey Hull, Thomas
Hutchison, Richard Strasser, 2011-06-23 The Music Business and Recording Industry is a
comprehensive music business textbook focused on the three income streams in the music industry:
music publishing, live entertainment, and recordings. The book provides a sound foundation for
understanding key issues, while presenting the latest research in the field. It covers the changes in
the industry brought about by the digital age, such as changing methods of distributing and
accessing music and new approaches in marketing with the Internet and mobile applications. New
developments in copyright law are also examined, along with the global and regional differences in
the music business.

music business explained: All You Need to Know about the Music Business Donald S.
Passman, 2003 From one of the music industry's most sought-after lawyers comes the new edition of
the book that the Los Angeles Times has proclaimed the industry bible. Comprehensive, savvy, and
up to date, this is the insider's guide to every facet of a hugely lucrative--and risky--business.

music business explained: Music Business Handbook and Career Guide David Baskerville, Tim
Baskerville, 2019-01-15 The Twelfth Edition of this powerhouse best-selling text maintains its
tradition as the most comprehensive, up-to-date guide to the music industry in all of its diversity.
Readers new to the music business and seasoned professionals alike will find David and Tim



Baskerville’s handbook the go-to source, regardless of their specialty within the music field. Music
Business Handbook and Career Guide is ideal for introductory courses such as Introduction to the
Music Business, Music and Media, and other survey courses as well as more specialized courses
such as the record industry, music careers, artist management, and more. The fully updated Twelfth
Edition includes a comprehensive discussion of the streaming revolution and its impact on all parts
of the value chain, including composers, performing artists, publishers, and labels. The book also
analyzes shifts in the competing platforms of consumption ranging from fast-shrinking physical
formats and broadcasting to downloads and subscription services. This edition offers more vignettes
than ever, illustrating how individuals in different industry roles advanced their careers, as well as
how they’ve adjusted to the intertwining influences of technology, law, and culture.

music business explained: The Music Business Dick Weissman, 1997 A comprehensive
guide to getting started and succeeding in all facets of the music industry, from songwriting to
performing to studio engineering and instrument manufacturing and repair, The Music Business is
an indispensable reference for anyone in the music business--or anyone who hopes to be.

music business explained: Making a Living in Your Local Music Market Dick Weissman,
2010-04-14 Making a Living in Your Local Music Market is a Hal Leonard publication.

music business explained: The Future of the Music Business Steve Gordon, 2015-07-01 (Music
Pro Guide Books & DVDs). New technologies have revolutionized the music business. While these
technologies have wrecked havoc on traditional business models, they've also provided new
opportunities for music business entrepreneurs, as well as new challenges for musicians, recording
artists, songwriters, record labels and music publishers. The Future of the Music Business provides
a road map for success by explaining legal fundamentals including copyright law's application to the
music business, basic forms of agreement such as recording, songwriting and management co
ntracts, PLUS the rules pertaining to digital streaming, downloading and Internet radio. This book
also shows exactly how much money is generated by each of these models, and details how the
money flows to the principal stakeholders: artists, record labels, songwriters and music publishers.
Part I is a comprehensive analysis of the laws and business practices applying to today's music
business Part II is a guide for producers on how to clear music for almost any kind of project
including movies, TV, ad campaigns, stand-alone digital projects AND how much it will cost Part III
presents new discussions on the hottest industry controversies including net neutrality; and the
financial battles between the new digital music services & copyright owners and artists Part IV
discusses how to best use the new technologies to succeed The book contains URLs linking to 2
on-line videos: Fundamentals of Music Business and Law, and Anatomy of a Copyright Infringement
Case. Attorneys can use a password to gain 2 CLE credits.

music business explained: Understanding the Music Business Dick Weissman, 2017-05-12 In
today’s fast-moving music industry, what does it take to build a life-long career? Now more than
ever, all those working in music need to be aware of many aspects of the business, and take control
of their own careers. Understanding the Music Business offers students a concise yet comprehensive
overview of the rapidly evolving music industry, rooted in real-world experiences. Anchored by a
wealth of career profiles and case studies, this second edition has been updated throughout to
include the most important contemporary developments, including the advent of streaming and the
shift to a DIY paradigm. A new Both Sides Now feature helps readers understand differing opinions
on key issues. Highly readable, Understanding the Music Business is the perfect introduction for
anyone seeking to understand how musical talents connect to making a living.

music business explained: Where Have All the Pop Stars Gone? -- Volume 1 Marti Childs, Jeff
March, 2011-07-13 Where Have All the Pop Stars Gone? -- Volume 1 chronicles the lives of musical
soloists and band members whose songs hit the top of the music charts in the late 1950s and in the
'60s. Through conversations with them, as well as producers, managers and family members, we
share fascinating behind-the-scenes glimpses into the lives of these creative, talented people.Where
Have All the Pop Stars Gone? -- Volume 1 includes authenticated, authorized biographical chapters
on seven musical groups and solo performers: the Association (whose songs include three gold



records -- Cherish, Windy and Never My Love); Herman's Hermits (whose extensive string of hits
includes three gold records -- Mrs. Brown, You've Got a Lovely Daughter, I'm Henry VIII, I Am and
There's a Kind of Hush); the Kingston Trio (whose enormous popularity reflected in seven gold
albums triggered the folk music craze of the early '60s, and whose hits included million-selling Tom
Dooley, along with Where Have All the Flowers Gone and Greenback Dollar); Chris Montez (whose
hit tunes included Let's Dance, Call Me and The More I See You); the Spiral Starecase (who
recorded She's Ready, No One For Me To Turn To and the smash hit More Today Than Yesterday);
Bobby Vee (whose 30 hit records included Take Good Care of My Baby, The Night Has a Thousand
Eyes and the million-selling Come Back When You Grow Up); and the Zombies (whose hits included
She's Not There, Tell Her No and the gold record Time of the Season).

music business explained: Introduction to the Music Industry Catherine Fitterman Radbill,
2016-09-01 Introduction to the Music Industry: An Entrepreneurial Approach, Second Edition is an
introductory textbook that offers a fresh perspective in one of the fastest-changing businesses in the
world today. It engages students with creative problem-solving activities, collaborative projects and
case studies as they explore the inner workings of the music business, while encouraging them to
think like entrepreneurs on a path toward their own successful careers in the industry. This new
edition includes a revised chapter organization, with chapters streamlined to focus on topics most
important to music business students, while also maintaining its user-friendly chapter approach.
Supported by an updated companion website, this book equips music business students and
performance majors with the knowledge and tools to adopt and integrate entrepreneurial thinking
successfully into practice and shape the future of the industry.

music business explained: Peer to Peer and the Music Industry Matthew David,
2009-12-04 Have the music and movie industries lost the battle to criminalize downloading? This
penetrating and informative book provides readers with the perfect systematic critical guide to the
file-sharing phenomenon. Combining inter-disciplinary resources from sociology, history, media and
communication studies and cultural studies, David unpacks the economics, psychology and
philosophy of file-sharing. The book carefully situates the reader in a field of relevant approaches
including network society theory, post-structuralism and ethnographic research. It uses this to
launch into a fascinating enquiry into: the rise of file-sharing the challenge to intellectual property
law posed by new technologies of communication the social psychology of cyber crime the response
of the mass media and multi-national corporations. Matthew David concludes with a balanced,
eye-opening assessment of alternative cultural modes of participation and their relationship to
cultural capitalism. This is a landmark work in the sociology of popular culture and cultural
criminology. It fuses a deep knowledge of the music industry and the new technologies of mass
communication with a powerful perspective on how multinational corporations seek to monopolize
markets, how international and state agencies defend property, while a global multitude undermine
and/or reinvent both.

music business explained: Popular Music in a Digital Music Economy Tim J. Anderson,
2013-12-17 In the late 1990s, the MP3 became the de facto standard for digital audio files and the
networked computer began to claim a significant place in the lives of more and more listeners. The
dovetailing of these two circumstances is the basis of a new mode of musical production and
distribution where new practices emerge. This book is not a definitive statement about what the new
music industry is. Rather, it is devoted to what this new industry is becoming by examining these
practices as experiments, dedicated to negotiating what is replacing an object based industry
oriented around the production and exchange of physical recordings. In this new economy, constant
attention is paid to the production and licensing of intellectual property and the rise of the social
musician who has been encouraged to become more entrepreneurial. Finally, every element of the
industry now must consider a new type of audience, the end user, and their productive and
distributive capacities around which services and musicians must orient their practices and
investments.

music business explained: A Textbook of Cultural Economics Ruth Towse, 2019-08-15 This



second edition offers a comprehensive, up-to-date overview and analysis of cultural economics in the
digital creative economy.

music business explained: Music: The Business (8th edition) Ann Harrison, 2021-08-12 This
essential and highly acclaimed guide, now updated and revised in its eighth edition, explains the
business of the British music industry. Drawing on her extensive experience as a media lawyer, Ann
Harrison offers a unique, expert opinion on the deals, the contracts and the business as a whole. She
examines in detail the changing face of the music industry and provides absorbing and up-to-date
case studies. Whether you're a recording artist, songwriter, music business manager, industry
executive, publisher, journalist, media student, accountant or lawyer, this practical and
comprehensive guide is indispensable reading. Fully revised and updated. Includes: - The current
types of record and publishing deals, and what you can expect to see in the contracts - A guide to
making a record, manufacture, distribution, branding, marketing, merchandising, sponsorship, band
arrangements and touring - Information on music streaming, digital downloads and piracy ‘- The
most up-to-date insights on how the COVID-19 crisis has affected marketing - An in-depth look at
copyright law and related rights - Case studies illustrating key developments and legal jargon
explained.

music business explained: The Music Business and Digital Impacts Daniel Nordgard,
2018-09-28 This book provides rare insights into the difficult and complex dialogues between
stakeholders within and outside the music industries in a time of transition. It builds on a series of
recorded meetings in which key stakeholders discuss and assess options and considerations for the
music industries’ transition to a digital era. These talks were closed to the public and operated
under the Chatham House Rule, which means that they involved a very different type of discussion
from those held in public settings, panels or conferences. As such, the book offers a much more
nuanced understanding of the industries’ difficulties in adjusting to changing conditions,
demonstrating the internal power-struggles and differences that make digital change so difficult.
After presenting a theoretical framework for assessing digital change in the music industries, the
author then provides his research findings, including quotes from the Kristiansand Roundtable
Conference. Following from these findings, he develops three critical concepts that explain the
nature as well as the problems of the music industries’ adaptation process. In conclusion, he
challenges the general definition of crisis in the music industries and contradicts the widely held
view that digitalization is a case of vertical integration.
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