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ics 100 answers fema are essential for individuals seeking to complete the FEMA Incident
Command System (ICS) 100 course successfully. This foundational course is designed to introduce
the principles of the ICS and prepare responders and emergency personnel for effective incident
management. Understanding the correct answers to the ICS 100 exam questions is crucial for
passing the course and gaining the necessary knowledge to function within the ICS framework. This
article provides a comprehensive guide to the ICS 100 answers FEMA, highlighting key concepts,
frequently asked questions, and detailed explanations to help learners grasp the material
thoroughly. Additionally, this discussion will cover the structure of the ICS, roles and
responsibilities, and the importance of proper communication during incidents. The following
sections will serve as a roadmap to mastering the ICS 100 course and achieving certification.

e Overview of the ICS 100 Course

e Key Concepts in ICS 100

e Common ICS 100 Exam Questions and Answers
¢ Roles and Responsibilities in ICS

e Effective Communication in ICS

e Tips for Successfully Completing ICS 100

Overview of the ICS 100 Course

The ICS 100 course is the introductory level of the Incident Command System training provided by
FEMA. It is intended for a broad audience, including emergency responders, government officials,
and private sector personnel who may be involved in incident management. The course covers the
fundamental principles of ICS, which is a standardized approach to command, control, and
coordination of emergency response operations. The ICS 100 curriculum introduces participants to
the organizational structure, terminology, and processes that enable efficient management of
incidents ranging from small localized events to large-scale disasters.

Purpose and Audience

The primary purpose of ICS 100 is to ensure that all personnel involved in incident management
understand their roles and how to operate within the ICS framework. This understanding promotes
unified command, resource integration, and effective communication, which are critical during
emergencies. The course is suitable for first responders, emergency managers, volunteers, and
supporting agencies that interface with incident operations.



Course Content and Format

The ICS 100 course typically consists of several modules that cover the basics of ICS, including the
structure of the system, key terminology, incident facilities, and the responsibilities of various
command and general staff positions. The course format may be online or classroom-based,
incorporating presentations, scenarios, and quizzes designed to reinforce learning objectives.

Key Concepts in ICS 100

Understanding the core concepts of the ICS is crucial for answering ICS 100 questions correctly.
The system is built on principles that promote flexibility, scalability, and standardization in
managing incidents. Key concepts include the modular organization, unity of command, span of
control, and common terminology.

Modular Organization

ICS is organized in a modular fashion, which means the structure expands or contracts depending
on the size and complexity of the incident. This modular approach allows for efficient resource
management and task delegation, ensuring that only necessary components are activated.

Unity of Command

Unity of command is a fundamental principle stating that each individual within the ICS reports to
only one designated supervisor. This structure helps prevent confusion and conflicting instructions
during an incident.

Span of Control

The span of control refers to the number of individuals or resources that a supervisor can effectively
manage. FEMA recommends a span of control ranging from three to seven subordinates, with five
being optimal to maintain effective supervision and communication.

Common Terminology

Common terminology ensures that all personnel use standardized language to describe
organizational functions, resources, and incident facilities. This reduces misunderstandings and
enhances coordination across agencies and jurisdictions.

Common ICS 100 Exam Questions and Answers

Familiarity with common exam questions and their answers is vital for success in the ICS 100
course. The questions typically focus on definitions, roles, principles, and procedures within the ICS
framework.



Sample Questions

1. What is the primary purpose of the Incident Command System?
The primary purpose of ICS is to provide a standardized, on-scene, all-hazards incident
management approach that allows for the integration of facilities, equipment, personnel,
procedures, and communications.

2. Who is responsible for the overall management of the incident?

The Incident Commander is responsible for the overall management of the incident.

3. What does the span of control refer to in ICS?

Span of control refers to the number of individuals or resources that one supervisor can
manage effectively, typically between three and seven.

4. What principle ensures that each individual reports to only one supervisor?

Unity of command ensures that each individual reports to only one designated supervisor.

5. What is the role of the Public Information Officer?

The Public Information Officer serves as the point of contact for the media and public,
providing accurate and timely information about the incident.

Answering Strategies

When answering ICS 100 questions, it is important to carefully read each question, identify
keywords, and choose the answer that best reflects ICS principles. Many questions focus on
definitions, roles, and procedures, so reviewing FEMA study materials and practice tests is highly
beneficial.

Roles and Responsibilities in ICS

Understanding the various roles and responsibilities within the ICS is critical for answering related
exam questions. The ICS organizational structure includes command staff and general staff
positions, each with specific duties.



Incident Commander

The Incident Commander (IC) has overall responsibility for managing the incident. The IC
establishes objectives, sets priorities, and coordinates all incident activities.

Command Staff

The Command Staff includes the Public Information Officer, Safety Officer, and Liaison Officer.
These individuals support the Incident Commander by managing specialized functions such as public
information, safety, and coordination with other agencies.

General Staff

The General Staff consists of the Operations Section Chief, Planning Section Chief, Logistics Section
Chief, and Finance/Administration Section Chief. Each chief manages a functional area that supports
incident management:

e Operations Section Chief: Directs tactical operations and manages resources.

Planning Section Chief: Develops the Incident Action Plan and maintains situational status.

Logistics Section Chief: Provides support, resources, and services needed for the incident.

Finance/Administration Section Chief: Handles financial and administrative matters.

Effective Communication in ICS

Effective communication is a cornerstone of the ICS and is emphasized throughout the ICS 100
course. Proper communication ensures that all personnel have accurate and timely information to
perform their duties efficiently.

Communication Methods

ICS utilizes various communication methods, including radios, telephones, and written reports.
Standardized communication protocols and terminology help prevent misunderstandings.

Information Flow

Information flows within the ICS structure according to the chain of command, ensuring that
instructions and updates are disseminated appropriately. The Incident Action Plan is a key
communication tool that outlines objectives and strategies.



Tips for Successfully Completing ICS 100

Preparation and understanding of ICS concepts are essential for successfully completing the ICS 100
course and its exam. The following tips can enhance learning and performance:

Review the FEMA ICS 100 study materials thoroughly.

Familiarize yourself with ICS organizational charts and terminology.

Practice with sample quizzes to identify areas needing improvement.

Focus on key principles such as unity of command, span of control, and modular organization.
e Understand the roles and responsibilities of command and general staff positions.
e Pay attention to communication protocols and the importance of the Incident Action Plan.

e Manage your time effectively during the exam to answer all questions carefully.

Frequently Asked Questions

What is the ICS 100 course from FEMA?

ICS 100, or Introduction to Incident Command System, is a FEMA course designed to teach the
basics of the Incident Command System used for managing emergency incidents.

Where can I find official ICS 100 answers?

Official ICS 100 answers are not publicly provided by FEMA to ensure proper learning. It is
recommended to study the course materials thoroughly to answer the questions.

How can I prepare for the ICS 100 exam?

To prepare for the ICS 100 exam, review the FEMA ICS 100 course materials, including the student
manual and online modules, and take practice quizzes if available.

Is it legal to use ICS 100 answer keys from the internet?

Using unauthorized answer keys may violate FEMA's academic integrity policies and can undermine
your learning experience. It's best to study and understand the material.

How long does it take to complete the ICS 100 course?

The ICS 100 course typically takes about 2 to 3 hours to complete, depending on your pace and
familiarity with emergency management concepts.



Can I get a certificate after passing ICS 100?

Yes, after successfully passing the ICS 100 exam, FEMA issues a certificate of completion which can
be printed or saved digitally.

Who should take the ICS 100 course?

The ICS 100 course is recommended for emergency responders, public safety personnel, and anyone
involved in incident management or emergency response.

Are ICS 100 answers the same for every version of the course?

No, FEMA updates the ICS courses periodically, so questions and answers may vary between
versions. Always use the latest course materials.

Where can I take the ICS 100 course online?

You can take the ICS 100 course online for free on the FEMA Emergency Management Institute
website at training.fema.gov.

Additional Resources

1. Mastering ICS 100: Foundations of Incident Command System

This book offers a comprehensive guide to the basics of the Incident Command System (ICS) as
outlined in the ICS 100 course by FEMA. It covers fundamental concepts, organizational structure,
and key responsibilities for first responders and emergency personnel. The book is ideal for those
preparing for the ICS 100 exam or seeking to understand the framework for managing incidents
effectively.

2.ICS 100 Exam Prep: FEMA Course Answer Key and Study Guide

Designed to help students pass the ICS 100 exam, this study guide includes detailed explanations of
each answer along with practice questions. It breaks down complex topics into easy-to-understand
sections, ensuring learners grasp the essentials of incident command and control. The book is a
valuable resource for emergency management professionals and volunteers.

3. Introduction to the Incident Command System (ICS 100) - A FEMA Perspective

This title provides an official overview of the ICS 100 course content from FEMA'’s standpoint. It
emphasizes the importance of standardized emergency response and the roles of various agencies
within the ICS structure. Readers gain insight into how ICS supports coordinated incident
management in diverse scenarios.

4. ICS 100 for Beginners: Understanding Emergency Response Fundamentals

A beginner-friendly resource that explains the core principles of the Incident Command System in a
straightforward manner. It includes real-world examples and scenarios to illustrate how ICS is
applied during emergencies. This book is perfect for new responders or anyone interested in
emergency management basics.

5. FEMA ICS 100: Key Concepts and Practical Applications
This book bridges theory and practice by highlighting critical ICS 100 concepts alongside their



application in actual emergency situations. It discusses communication protocols, resource
management, and incident action planning. The content is tailored to help readers confidently apply
ICS knowledge in the field.

6. Incident Command System 100: A Complete Answer Guide

An extensive answer guide for all the questions typically found in the ICS 100 FEMA course
assessments. It provides clear, concise answers with explanations to clarify why each response is
correct. This guide serves as an excellent tool for self-study and review.

7. ICS 100 Essentials: Preparing for FEMA Certification

Focused on preparing candidates for FEMA certification, this book covers essential ICS 100 topics
and offers tips for test-taking success. It includes summaries, key terms, and review exercises to
reinforce learning. Emergency responders and coordinators will find it useful for certification
readiness.

8. Understanding ICS 100: Roles and Responsibilities in Incident Management

This book delves into the specific roles and responsibilities within the ICS framework as introduced
in the ICS 100 course. It explains the chain of command, coordination mechanisms, and the
importance of unified command. Readers will develop a clear understanding of how to function
effectively within the ICS structure.

9. FEMA ICS 100 Study Companion: Answers and Insights

A study companion designed to accompany the FEMA ICS 100 course, providing detailed answers
and insights for each module. It enhances comprehension through examples and clarifications of key
topics such as incident facilities and resource management. This companion is suited for learners
aiming to deepen their understanding of ICS fundamentals.
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ics 100 answers fema: Interface Paul R. Laska, 2011-08-19 A wide variety of professionals
find themselves intimately involved in the criminal justice system; firefighters, emergency medical
providers, nurses, physicians, public health personnel, environmental professionals, public works
personnel, and many others. No previous work has attempted to address the criminal justice system
in terms relevant to these professionals. Interface: A Guide for Professionals Supporting the
Criminal Justice System explains the system, provides the reader with guidance to documenting
incidents so that the data is both of value to the professional in the future and for use by the other
components of the system. Further, this volume presents evidence from the aspect of these
professionals, their needs in handling evidence, and basics of collection and preservation for those
instances where it falls to them to do so. Professionals, not familiar with safety issues outside of
their fields of expertise, have been injured or died as a result of exposure to hazards; it also educates
them to considerations for their safety when out of their area of comfort. In addition, this book
considers the role of the professional as interviewer, and provides basic guidance to this often
valuable skill. Finally, Interface attempts to make the professional knowledgeable and comfortable in
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the courts, especially on the stand, where the professional may appear as a witness or even as an
expert.

ics 100 answers fema: Rosen's Emergency Medicine - Concepts and Clinical Practice E-Book
Ron Walls, Robert Hockberger, Marianne Gausche-Hill, 2017-03-09 Since its revolutionary first
edition in 1983, Rosen's Emergency Medicine set the standard for reliable, accessible, and
comprehensive information to guide the clinical practice of emergency medicine. Generations of
emergency medicine residents and practitioners have relied on Rosen’s as the source for current
information across the spectrum of emergency medicine practice. The 9th Edition continues this
tradition of excellence, offering the unparalleled clarity and authority you've come to expect from
the award-winning leader in the field. Throughout the text, content is now more concise, clinically
relevant, and accessible than ever before - meeting the needs of today’s increasingly busy
emergency medicine practitioner. Delivers clear, precise information, focused writing and
references; relevant, concise information; and generous use of illustrations provide definitive
guidance for every emergency situation. Offers the most immediately relevant content of any
emergency medicine reference, providing diagnostic and treatment recommendations with clear
indications and preferred actions. Presents the expertise and knowledge of a new generation of
editors, who bring fresh insights and new perspectives to the table. Includes more than 550 new
figures, including new anatomy drawings, new graphs and algorithms, and new photos. Provides
diligently updated content throughout, based on only the most recent and relevant medical
literature. Provides improved organization in sections to enhance navigation and six new chapters:
Airway Management for the Pediatric Patient; Procedural Sedation and Analgesia for the Pediatric
Patient; Drug Therapy for the Pediatric Patient; Co-Morbid Medical Emergencies During Pregnancy;
Drug Therapy in the Geriatric Patient; and Global and Humanitarian Emergency Medicine. Expert
ConsultTM eBook version included with purchase. This enhanced eBook experience allows you to
search all of the text, figures, Q&As, and references from the book on a variety of devices.

ics 100 answers fema: Emergency Management for Healthcare Norman Ferrier,
2022-07-29 This series of books focuses on highly specialized Emergency Management
arrangements for healthcare facilities and organizations. It is designed to assist any healthcare
executive with a body of knowledge which permits a transition into the application of emergency
management planning and procedures for healthcare facilities and organizations. This series is
intended for both experienced practitioners of both healthcare management and emergency
management, and also for students of these two disciplines.

ics 100 answers fema: Communicating Authority in Interorganizational Collaboration Rebecca
M. Rice, 2021-11-02 The book offers an in-depth analysis of the challenges of establishing authority
within collaborative efforts. It introduces the concept of cumulative authority, arguing that
communicating authority effectively is key to the creation and success of collaborations. Rice uses a
communication-as-constitutive of organizations perspective to reconsider organizational authority,
typically thought of in terms of leadership, as instead negotiated in communication among
collaboration members as they attempt to influence the collaboration’s direction. Drawing from an
extensive two-year case study of emergency management collaborations, the book traces potential
influences on collaborative authority, including members’ knowledge and expertise, organizational
structures and hierarchies, and the material world, including documents, technologies, and the
natural environment. This book is a valuable empirical resource for organizational communication
and management students and scholars. It will also appeal to community collaborators and
organizers, and contains advice and reflection questions for practitioners.

ics 100 answers fema: Natural Disaster Management Mr. Rohit Manglik, 2023-06-23
Strategies for managing natural disasters. Includes preparedness, response, and recovery, preparing
students for disaster mitigation and crisis management roles.

ics 100 answers fema: The Pharmacist in Public Health Hoai-An Truong, James L. Bresette,
Jill A. Sellers, 2010 This book adequately captures the current state of affairs and issues relating to
public health and the pharmacists' role in this area. One of the unique features is the Actions for



Change Today section which details/itemizes the unmet needs in each area of public health.

ics 100 answers fema: Fire Officer: Principles and Practice includes Navigate Advantage
Access Michael J. Ward, 2019-12-18 The fourth edition of Fire Officer: Principles and Practice was
significantly updated and reorganized to better serve the Fire Officer I and Fire Officer II. The
content meets and exceeds the job performance requirements for Fire Officer I and II in the 2020
Edition of NFPA 1021, Standard for Fire Officer Professional Qualifications. The new edition places
an emphasis on the application of leadership traits and management theories, common leadership
and management challenges, and how leadership is used to meet objectives. The basic principles
and methods of Community Risk Reduction are also discussed.In addition, the program now has two
distinct sections: Section One includes eight chapters, which set the foundation for Fire Officer I
knowledge and understanding. Section Two comprises six chapters, which encompass the higher
level competencies required for Fire Officer II. This new organization will allow you the flexibility to
teach your Fire Officer I and II course(s) exactly the way you wish.

ics 100 answers fema: School Security Paul Timm, 2021-04-27 School Security: How to Build
and Strengthen a School Safety Program, Second Edition emphasizes a proactive rather than
reactive approach to school security. Readers are introduced to basic loss prevention and safety
concepts, including how to communicate safety information to students and staff, how to raise
security awareness, and how to prepare for emergencies. The book discusses how to positively
influence student behavior, lead staff training programs, and write sound security policies. This book
isn't just for security professionals and will help educators and school administrators without formal
security training effectively address school risk. As school safety challenges continue to evolve with
new daily stories surrounding security lapses, lockdowns, or violent acts taking place, this
thoroughly revised edition will help explain how to make educational institutions a safer place to
learn. - Includes new tabletop exercises for managing emergencies - Contains coverage of the new
risks commonly facing schools today, from access control to social media - Presents updated school
security resources - Serves as a comprehensive guide for building an effective security program at
little or no cost - Covers fundamental CPTED concepts - Addresses bullying, teen suicide,
harassment, and dating violence - Takes a holistic approach to school security rather than focusing
on a particular threat or event

ics 100 answers fema: Fire Officer: Principles and Practice includes Navigate Advantage
Access Michael J. Ward, 2019-12-18 The fourth edition of Fire Officer: Principles and Practice was
significantly updated and reorganized to better serve the Fire Officer I and Fire Officer II. The
content meets and exceeds the job performance requirements for Fire Officer I and II in the 2020
Edition of NFPA 1021, Standard for Fire Officer Professional Qualifications. The new edition places
an emphasis on the application of leadership traits and management theories, common leadership
and management challenges, and how leadership is used to meet objectives. The basic principles
and methods of Community Risk Reduction are also discussed.In addition, the program now has two
distinct sections: Section One includes eight chapters, which set the foundation for Fire Officer I
knowledge and understanding. Section Two comprises six chapters, which encompass the higher
level competencies required for Fire Officer II. This new organization will allow you the flexibility to
teach your Fire Officer I and II course(s) exactly the way you wish.

ics 100 answers fema: Applied Science & Technology Index , 1979
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ics 100 answers fema: Scholastic Update , 1989

ics 100 answers fema: Title List of Documents Made Publicly Available , 1990

ics 100 answers fema: Foundry, 1974

ics 100 answers fema: Press Summary - Illinois Information Service Illinois Information
Service, 1993

ics 100 answers fema: Answers to Questions about Substantially Damaged Buildings , 1991

ics 100 answers fema: National Incident Management System (Nims) Incident Command
System (Ics) Forms Booklet U.s. Department of Homeland Security, Federal Emergency




Management Agency, 2013-09 The National Incident Management System (NIMS) Incident
Command System (ICS) Forms Booklet, FEMA 502-2, is designed to assist emergency response
personnel in the use of ICS and corresponding documentation during incident operations. This
booklet is a companion document to the NIMS ICS Field Operations Guide (FOG), FEMA 502-1,
which provides general guidance to emergency responders on implementing ICS. This booklet is
meant to complement existing incident management programs and does not replace relevant
emergency operations plans, laws, and ordinances. These forms are designed for use within the
Incident Command System, and are not targeted for use in Area Command or in multiagency
coordination systems. These forms are intended for use as tools for the creation of Incident Action
Plans (IAPs), for other incident management activities, and for support and documentation of ICS
activities. Personnel using the forms should have a basic understanding of NIMS, including ICS,
through training and/or experience to ensure they can effectively use and understand these forms.
These ICS Forms represent an all-hazards approach and update to previously used ICS Forms. While
the layout and specific blocks may have been updated, the functionality of the forms remains the
same. It is recommended that all users familiarize themselves with the updated forms and
instructions. These forms are designed to include the essential data elements for the ICS process
they address. The use of these standardized ICS Forms is encouraged to promote consistency in the
management and documentation of incidents in the spirit of NIMS, and to facilitate effective use of
mutual aid. In many cases, additional pages can be added to the existing ICS Forms when needed,
and several forms are set up with this specific provision.

ics 100 answers fema: 21st Century FEMA Study Course Federal Emergency Management
Agency (FEMA), U. S. Government, 2017-08-21 This Field Operations Guide contains voluntary
guidance and is designed to assist emergency response personnel in the use of the NIMS Incident
Command System (ICS) during incident operations. This guide is intended for use when
implementing ICS in response to an incident, regardless of type, size, or location. It does not replace
emergency operations plans, laws, regulations, and ordinances. Rather, this document provides
guidance for assigned incident personnel. This document follows the guidelines set out by NIMS for
the use of plain language and clear text; therefore, the document contains few acronyms. CHAPTER
1 - INTRODUCTION * CHAPTER 2 - INCIDENT COMMAND SYSTEM (ICS) OVERVIEW * ICS
Overview * Modular Extension * Operations Section * Planning Section * Logistics Section *
Finance/Administration Section * ICS Organization Chart * CHAPTER 3 - COMMON
RESPONSIBILITIES * Accountability Procedures * Common Responsibilities * Leadership
Responsibilities * CHAPTER 4 - OPERATIONAL PLANNING CYCLE * Operational Planning Cycle *
Planning P CHAPTER 5 - COMMAND STAFF * Organization Chart * Position Checklists * CHAPTER
6 - UNIFIED COMMAND * Introduction * UC Composition * CHAPTER 7 - OPERATIONS SECTION *
Organization Chart * Position Checklists * CHAPTER 8 - PLANNING SECTION * Organization Chart
* Position Checklists * CHAPTER 9 - LOGISTICS SECTION * Organization Chart * Position Checklists
* CHAPTER 10 - FINANCE/ADMINISTRATION SECTION * Organization Chart * Position Checklists
The National Incident Management System (NIMS) provides a consistent nationwide template to
enable Federal, State, tribal, and local governments, nongovernmental organizations (NGOs), and
the private sector to work together to prevent, protect against, respond to, recover from, and
mitigate the effects of incidents, regardless of cause, size, location, or complexity. NIMS represents
a core set of doctrines, concepts, principles, terminology, and organizational processes that enables
effective, efficient, and collaborative incident management. This consistency provides the foundation
for utilization of NIMS for all incidents, ranging from daily occurrences to incidents requiring a
coordinated Federal response. Homeland Security Presidential Directive 5 (HSPD-5), Management
of Domestic Incidents, directed the development and administration of NIMS. The NIMS documents
integrate best practices into a comprehensive framework for use by emergency management and
response personnel in an all-hazards context nationwide. HSPD-5 requires all Federal departments
and agencies to adopt NIMS and to use it in their individual incident management programs and
activities, as well as in support of all actions taken to assist State, local, and tribal governments.




State, local, and tribal governments are not required to participate in NIMS or adopt these best
practices. As applied to non-Federal entities, NIMS documents contain guidance that is not legally
binding. However, in order to participate in NIMS and to be considered NIMS compliant, it is
necessary for entities to adhere to the standards, practices, and/or minimum criteria presented in
the NIMS guidance documents. It is also important to note that although a State, local, or tribal
government or NGO is not required to apply for Federal preparedness assistance, HSPD-5 requires
Federal departments and agencies to make adoption of NIMS by State, local, and tribal governments
and NGOs a condition for Federal preparedness assistance through grants, contracts, and other
activities.

ics 100 answers fema: Questions & Answers on FEMA (Federal Emergency Management
Agency) Bar Association of San Francisco, 1989

ics 100 answers fema: FEMA Incident Action Planning Guide U. s. Department of Homeland
Security, Federal Emergency Management Agency, 2013-02-02 This guide is intended to promote
the effectiveness of FEMA incident operations by standardizing the incident action planning process.
The guide explains the ICS incident action planning process, describes how FEMA applies it on all
FEMA incidents, defines the specific roles and responsibilities of the various players, and establishes
standards for incident action planning on FEMA incidents. This guide also communicates to FEMA's
partners the details of how the agency conducts the incident action planning process. This guide is
also intended to serve as a reference for incident personnel and to provide the basis for FEMA
incident action planning staffing and exercising. Finally, this guide informs the required training,
position task books, and development of courses for the positions of the FEMA Qualification System.
The Federal Emergency Management Agency's (FEMA) primary mission is to reduce the loss of life
and property and protect the Nation from all hazards. When FEMA becomes involved in an incident,
it is because the scope and scale of the incident necessitates Federal assistance. When FEMA is
engaged, officials from the State and local government are also involved along with
nongovernmental organizations (NGOs), elements of the private sector, and—more than likely—other
Federal departments and agencies. Ensuring that the efforts of all players are coordinated and
synchronized to achieve the best results is the job of incident management. It is also the reason that
the National Incident Management System and the Incident Command System (ICS) exist. The
incident action planning process provides a tool to synchronize operations at the incident level and
ensures that incident operations are conducted in support of incident objectives. The iterative
incident action planning process provides FEMA and all interagency partners involved in incident
management operations the primary tool for managing incidents. A disciplined system of planning
phases and collaboration sessions fosters partnerships and clearly focuses incident operations.
Because incidents in which FEMA is engaged are complex and intergovernmental and interagency,
applying the incident action planning process accurately, consistently, and completely is essential to
the success of incident operations. Disciplined application of the incident action planning process
produces positive effects on incidents of all size and scope and maintains the otherwise perishable
planning skills of FEMA personnel. While the process described in this guide outlines how FEMA as
a part of the whole community executes incident action planning, those involved in a FEMA response
and recovery must recognize that it will, in all probability, not be the only incident action planning
process being executed. For example, local and municipal organizations may develop IAPs to guide
the actions of first responders. For a catastrophic incident there may be hundreds of concurrent
incident action planning efforts taking place simultaneously. The joint IAP that State and Federal
incident management personnel develop must support all local IAPs and synchronize those at the
State and Federal level.
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