healthcare administration textbooks

healthcare administration textbooks serve as essential resources for
students, educators, and professionals seeking to understand the complex
dynamics of managing healthcare organizations. These textbooks provide
comprehensive insights into healthcare policies, management strategies,
financial principles, and organizational behavior within the healthcare
industry. Whether pursuing a degree in healthcare administration or advancing
professional knowledge, selecting the right textbooks is crucial for
mastering the subject. This article explores the significance of healthcare
administration textbooks, highlights key subjects covered, and offers
guidance on choosing the most effective resources. Additionally, it outlines
the benefits of updated editions and how these materials support career
development in healthcare management. Below is an overview of the main topics
covered in this discussion.

e Importance of Healthcare Administration Textbooks

e Core Subjects Covered in Healthcare Administration Textbooks
e Top Recommended Healthcare Administration Textbooks

e Criteria for Choosing Healthcare Administration Textbooks

e Benefits of Updated Editions and Supplementary Materials

Importance of Healthcare Administration
Textbooks

Healthcare administration textbooks are foundational tools that equip
learners with the necessary knowledge to navigate the complexities of
healthcare systems. They combine theoretical frameworks with practical
applications, enabling readers to develop critical thinking and decision-
making skills. These textbooks also address regulatory compliance, ethical
considerations, and emerging trends in healthcare management. By providing
structured content, they facilitate a systematic understanding of how
healthcare organizations operate and evolve.

Role in Academic Programs

In academic settings, healthcare administration textbooks form the backbone
of curricula for bachelor’s and master’s degree programs. They deliver core
concepts required for accreditation and ensure consistency in learning
outcomes. Professors rely on these textbooks to design lectures, assignments,



and examinations that align with industry standards.

Support for Professional Development

Beyond academia, healthcare administration textbooks contribute to ongoing
professional development by offering updated insights into management
techniques and healthcare regulations. Professionals use these resources to
stay current with policy changes, technological advancements, and best
practices, enhancing their ability to lead healthcare organizations
effectively.

Core Subjects Covered in Healthcare
Administration Textbooks

Healthcare administration textbooks cover a wide array of subjects critical
to managing healthcare facilities and services. These subjects provide a
holistic view of administrative responsibilities and challenges in healthcare
settings.

Healthcare Policy and Regulation

Understanding healthcare laws, government policies, and regulatory agencies
is vital. Textbooks delve into topics such as the Affordable Care Act, HIPAA
compliance, and accreditation standards, helping readers grasp the legal
framework governing healthcare operations.

Healthcare Finance and Economics

Financial management is a cornerstone of healthcare administration. Textbooks
typically cover budgeting, financial reporting, reimbursement systems, and
cost control strategies essential for maintaining organizational
sustainability.

Organizational Behavior and Leadership

Effective leadership and team management are necessary for successful
healthcare administration. Topics include communication strategies, change
management, conflict resolution, and motivation theories relevant to
healthcare environments.



Healthcare Information Systems

The integration of technology in healthcare delivery is a growing focus.
Textbooks explore electronic health records (EHR), data analytics,
cybersecurity, and telemedicine, emphasizing their roles in improving patient
care and operational efficiency.

Quality Improvement and Risk Management

Ensuring high-quality care and minimizing risks are fundamental objectives.
Textbooks provide methodologies for quality assurance, patient safety
protocols, and risk assessment techniques tailored to healthcare
organizations.

Top Recommended Healthcare Administration
Texthooks

Several textbooks are widely recognized for their comprehensive coverage and
authoritative content in healthcare administration. These books are
frequently adopted in academic programs and valued by professionals.

1. Healthcare Management by Sharon B. Buchbinder and Nancy H. Shanks —
Offers deep insights into management principles tailored to healthcare
settings.

2. Introduction to Health Care Management by Sharon B. Buchbinder and Nancy
H. Shanks — Provides foundational knowledge suitable for beginners in
healthcare administration.

3. Essentials of Health Care Finance by William 0. Cleverley, Paula H.
Song, and James 0. Cleverley — Focuses on financial aspects critical to
managing healthcare organizations.

4. Health Policy and Politics by J. A. Morone and L. E. E. Sager — Explores
the intersection of health policy, politics, and management.

5. Managing Health Services Organizations and Systems by Beaufort B.

Longest Jr. — Examines organizational and systemic issues in healthcare
administration.

Criteria for Choosing Healthcare Administration



Textbooks

Selecting the right healthcare administration textbooks depends on several
factors that ensure the material aligns with the learner’s needs and
educational goals.

Relevance to Curriculum

Textbooks should correspond with the specific topics and competencies
outlined in academic programs. Reviewing course syllabi helps identify books
that cover the required subject matter comprehensively.

Author Expertise and Credibility

Authors with extensive experience in healthcare administration and academic
credentials contribute to the textbook’s reliability. Established experts
often incorporate current research and practical examples.

Edition and Publication Date

Healthcare is a rapidly evolving field; therefore, recent editions are
preferred to reflect the latest trends, laws, and technologies. Up-to-date
textbooks provide the most relevant information for contemporary practice.

Supplementary Resources

Textbooks accompanied by online resources, case studies, quizzes, and
instructor guides enhance the learning experience by providing interactive
and applied learning opportunities.

Benefits of Updated Editions and Supplementary
Materials

Updated editions of healthcare administration textbooks integrate recent
changes in healthcare delivery, policy reforms, and technological
innovations. This ensures that learners and professionals are equipped with
current knowledge essential for effective management.

Incorporation of Emerging Trends

New editions often include chapters on telehealth, data analytics, patient-
centered care, and value-based purchasing, reflecting the evolving landscape



of healthcare administration.

Enhanced Learning Tools

Supplementary materials such as practice questions, case studies, and
multimedia content support diverse learning styles and promote deeper
understanding. These tools also prepare students for examinations and real-
world applications.

Improved Accessibility

Many updated textbooks offer digital versions, allowing easy access across
devices and facilitating remote learning environments, which is increasingly
important in modern education.

Frequently Asked Questions

What are the most recommended healthcare
administration textbooks for beginners?

Some of the most recommended healthcare administration textbooks for
beginners include 'Health Care Administration: Managing Organized Delivery
Systems' by Leiyu Shi and Douglas A. Singh, and 'Introduction to Health Care
Management' by Sharon B. Buchbinder and Nancy H. Shanks.

Which healthcare administration textbooks cover
current healthcare policies and regulations?

Textbooks such as 'Healthcare Policy and Politics: A Nurse’s Guide' by Nancy
R. Hatlie and 'Health Policy Issues: An Economic Perspective' by Paul 1J.
Feldstein provide comprehensive coverage of current healthcare policies and
regulations.

Are there any healthcare administration textbooks
that focus on leadership and management skills?

Yes, 'Leadership and Management in Healthcare' by Neil Gopee and 'Effective
Healthcare Leadership' by Melanie Jasper are popular textbooks focusing on
leadership and management skills in healthcare administration.

Where can I find the latest editions of healthcare



administration textbooks?

Latest editions of healthcare administration textbooks can be found on
academic publisher websites such as Elsevier, Springer, and Wiley, as well as
major online retailers like Amazon and Barnes & Noble.

Do healthcare administration textbooks include case
studies and real-world examples?

Many healthcare administration textbooks incorporate case studies and real-
world examples to help students understand practical applications of
concepts, such as 'Essentials of Health Care Finance' by William 0. Cleverley
and 'Strategic Management of Health Care Organizations' by Peter M. Ginter.

Are there digital or eBook versions available for
healthcare administration textbooks?

Yes, most healthcare administration textbooks are available in digital
formats or eBooks through platforms like Kindle, VitalSource, and publisher
websites, allowing for greater accessibility and convenience.

How often are healthcare administration textbooks
updated to reflect changes in the industry?

Healthcare administration textbooks are typically updated every 2 to 4 years
to incorporate the latest industry trends, policy changes, and technological
advancements, ensuring that students receive current and relevant
information.

Additional Resources

1. Healthcare Administration: Managing Organized Delivery Systems

This textbook provides a comprehensive overview of the principles and
practices essential for managing healthcare organizations. It covers topics
such as organizational behavior, strategic planning, and healthcare policy.
The book is designed to equip future administrators with the skills needed to
navigate complex healthcare environments effectively.

2. Essentials of Health Care Finance

Focusing on the financial aspects of healthcare administration, this book
explains budgeting, financial reporting, and reimbursement methods. It is
ideal for students seeking to understand the economic challenges faced by
healthcare providers. The text includes real-world examples to illustrate key
financial concepts.

3. Health Care Operations Management: A Systems Perspective
This book explores the operational challenges in healthcare settings,



including workflow optimization and quality improvement. It emphasizes a
systems approach to managing resources and improving patient outcomes.
Students learn about tools and techniques to enhance efficiency and
effectiveness in healthcare delivery.

4. Legal and Ethical Issues in Health Care Administration

Covering the legal frameworks and ethical dilemmas in healthcare, this
textbook prepares administrators to handle compliance and governance issues.
It addresses patient rights, confidentiality, and regulatory requirements.
The book encourages critical thinking about moral responsibilities in health
services management.

5. Strategic Management of Health Care Organizations

This text delves into strategic planning and decision-making processes within
healthcare organizations. It highlights how to analyze competitive
environments and implement successful strategies. Students gain insight into
leadership and change management in the healthcare context.

6. Human Resources Management in Health Care: Principles and Practice
Focusing on workforce management, this book covers recruitment, training, and
employee relations in healthcare institutions. It discusses strategies to
build and maintain effective teams and enhance staff performance. The text
also addresses labor laws and organizational culture in the healthcare
sector.

7. Healthcare Quality Management: Tools and Applications

This textbook offers methods for measuring and improving quality in
healthcare services. It includes case studies on patient safety,
accreditation, and performance metrics. Students learn to apply quality
management principles to ensure optimal care delivery.

8. Information Systems for Healthcare Management

Exploring the role of information technology in healthcare, this book
discusses electronic health records, data security, and decision support
systems. It highlights how IT solutions can improve administrative efficiency
and patient care. The text is essential for understanding the digital
transformation in healthcare.

9. Public Health Administration: Principles for Population-Based Management
This book addresses the management of public health programs and policies
aimed at population health improvement. It covers community health
assessment, program planning, and resource allocation. Students are
introduced to the challenges of coordinating public health initiatives within
diverse communities.
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healthcare administration textbooks: Introduction to Health Care Management Sharon B.
Buchbinder, Nancy H. Shanks, 2011-07-19 Introduction to Health Care Management is a concise,
reader-friendly, introductory healthcare management book that covers a wide variety of healthcare
settings, from hospitals to nursing homes and clinics. Filled with examples to engage the reader’s
imagination, the important issues in healthcare management, such as ethics, cost management,
strategic planning and marketing, information technology, and human resources, are all thoroughly
covered. Guidelines and rubrics along with numerous case studies make this text both
student-friendly and teacher friendly. It is the perfect resource for students of healthcare
management, nursing, allied health, business administration, pharmacy, occupational therapy,
public administration, and public health. “Drs. Buchbinder and Shanks have done a masterful job in
selecting topics and authors and putting them together in a meaningful and coherent manner. Each
chapter of the book is designed to give the student the core content that must become part of the
repertoire of each and every healthcare manager, whether entry level or senior executive. Each of
the chapters and accompanying cases serve to bring to life what it means to be a truly competent
healthcare manager.” —Leonard H. Friedman, PhD, MPA, MPH, Professor, Dept of Health Services
Management and Leadership, and Director of the Master of Health Services Administration
program, George Washington University, School of Public Health and Health Services “I am very
happy with Health Care Management and will be adopting it for a new course that I will be teaching.
This is probably the best management text I have seen so far. I was thrilled to receive it.” —Sally K.
Fauchald, PhD, RN, Assistant Professor of Nursing, The College of St. Scholastica “A solid text that
covers a wide range of management topics.” —Michael H. Sullivan, Director HCA Program,
Methodist University, Fayetteville, North Carolina

healthcare administration textbooks: Principles of Health Care Management Seth Goldsmith,
2011 Principles of Health Care Management: Foundations for a Changing Health Care System,
Second Edition, is today's authoritative guide for future administrators aspiring to manage
healthcare organizations amid changing consumer behavior and shifting economic and regulatory
headwinds. In addition to fundamental healthcare management principles, this revised edition
includes a review of the most recent healthcare legislation, a trove of industry case studies, and a
vital new chapter on the managerial challenges of 21st-century healthcare consumerism. University
of Massachusetts Professor Emeritus and former senior healthcare executive Set-B. Goldsmith
combines foundational theory and illustrative real-world experience in this must-read text. Principles
of Health Care Management: Foundations for a Changing Health Care System, Second Edition, is
the comprehensive, essential resource for the next generation of healthcare, managers faced with
navigating tomorrow's U.S. healthcare system. The Second Edition Features: Updated strategies for
managing a healthcare organization in a recession A managerial model for accountability An
examination of crucial corporate compliance rules New case studies on the credit crunch, employee
dismissals, hospital-acquired infection, technology, and ethics.

healthcare administration textbooks: Essentials of Healthcare Management Leigh
Cellucci, 2019 Revision of: Essential techniques for healthcare managers / Leigh W. Cellucci and
Carla Wiggins. 2010.

healthcare administration textbooks: Management of Healthcare Organizations Peter Olden,
2019 Management of Healthcare Organizations: An Introduction provides an integrated, practical
approach to management that is applicable to all kinds of healthcare organizations. The book
prepares future managers and leaders to assess situations and develop solutions with confidence. --
Publisher's website.

healthcare administration textbooks: Healthcare Management Kieran Walshe, Judith
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Smith, 2011-09-01 A comprehensive, research-based introduction to healthcare management,
covering healthcare systems, services, organisations and management.

healthcare administration textbooks: The Law of Healthcare Administration ]J. Stuart
Showalter, 2017 The Anglo-American legal system -- A brief history of medicine -- Health reform,
access to care, and admission and discharge -- Contracts and intentional torts -- Negligence -- The
organization and management of a corporate healthcare institution -- Liability of the healthcare
institution -- Medical staff privileges and peer review -- Health information management --
Emergency care -- Consent for treatment and withholding consent -- Taxation of healthcare
institutions -- Competition and antitrust law -- Issues of reproduction and birth -- Fraud laws and
corporate compliance.

healthcare administration textbooks: Career Opportunities in Health Care Management
Sharon Buchbinder, Jon Thompson, 2010-10-22 Introduction to Health Care Management is a
concise, reader- friendly, introductory healthcare management book that covers a wide variety of
healthcare settings, from hospitals to nursing homes and clinics. Filled with examples to engage the
reader's imagination, the important issues in healthcare management, such as ethics, cost
management, strategic planning and marketing, information technology, and human resources, are
all thoroughly covered. Guidelines and rubrics along with numerous case studies make this text both
student-friendly and teacher friendly. It is the perfect resource for stu

healthcare administration textbooks: The Principles of Health Care Administration, Edition
2022 Joseph Townsend, 2022-03 The Principles of Health Care Administration is a textbook for
candidates pursuing a career in long-term healthcare administration. The book is divided into the
Domain of Practice in which a nursing home administrator must be knowledgeable. There is an
extensive glossary following each domain. Also included is a listing and explanation of the acts, laws,
and regulations that govern the nursing home and assisted living industry as well as the Residents'
Bill of Rights. The Principles of Health Care Administration is an essential study tool for those sitting
for the nation and state examinations for administrators and a valuable reference book for the
future.

healthcare administration textbooks: The Law of Healthcare Administration J. Stuart
Showalter, 2020 The Law of Healthcare Administration teaches readers to think through these and
other questions of law. Wide-ranging and skillfully written, author Stuart Showalter surveys the
pressing issues uncovered during of two centuries of US policy, court decisions, and regulation.
Unlike other textbooks on healthcare law, this book emphasizes a practical understanding of legal
concepts of interest to students and educators in health administration, public health, nursing, allied
health, and related programs. It does so in plain, accessible language, featuring real-life judicial
decisions--

healthcare administration textbooks: Essential Techniques for Healthcare Managers Leigh
W. Cellucci, 2010 Healthcare managers ensure that the organization's mission is met, that its goals
are achieved, and that the work is done right. This book provides you with the skills, knowledge, and
confidence you need to be a successful healthcare manager. This book uses realistic scenarios,
cases, and exercises to bring essential management concepts to life. You will learn how to handle
management responsibilities such as delegating projects, making ethical decisions, resolving
conflicts, defending a budget, and monitoring organizational performance. Also included are an
overview of health law and a discussion of diversity issues that will prepare you to work in today's
healthcare environment. Topics and techniques covered include: Evidence-based management
Ethics Evaluating employees Diversity Decision making Change Teamwork Hiring and terminating
Communication Delegation Motivating employees Managing conflicts Leadership Time management
Program assessment Legal issues Instructor Resources: PowerPoint slides, discussion points for
end-of-chapter questions, and a test bank. To see a sample, click on the Instructor Resource sample
tab above.

healthcare administration textbooks: Hospital Administration and Management S. L. Goel,
2007



healthcare administration textbooks: Management of Healthcare Organizations Peter C.
Olden, 2015 Instructor Resources: Test bank, PowerPoint slides, answers to discussion questions,
and a transition guide to the new edition. Management of Healthcare Organizations: An Introduction
provides an integrated approach to management for a wide variety of healthcare organizations
(HCOs). Written by one author with extensive knowledge from both professional and academic
careers, the book explains fundamental principles, theories, and tools along with contemporary
methods for applying them. The book's 15 chapters are interrelated and sequenced into a cohesive
body of knowledge that provides a solid foundation for planning, organizing, staffing, leading, and
controlling performance in an HCO. Written in an engaging and conversational style, this book
provides those new to healthcare administration with the management skills and principles they
need to succeed in the changing healthcare environment. Building on a successful first edition, this
new edition has been extensively updated and expanded: Excerpts from a new case study introduce
each chapter to enhance student learning with an example of managers doing the topic of focus in
the chapter. Developments in management of HCOs are described, such as physician alignment and
medical staff relationships, project management, population health, decision making, and staffing.
Additional topics are discussed, such as the governing body, institutional theory, and Porter's model
of competitive advantage. The final chapter on communication is broadened to include sections on
professionalism, emotional intelligence, cultural competence, and communication. Three new
supporting cases and updated end-of-chapter discussion and case study questions provide practical
applications. Each chapter helps facilitate learning by incorporating the 3 E's: examples, exercises,
and exhibits. Chapter summaries, learning objectives, discussion questions, key points, suggested
web links, and case study questions are provided to further assist in development. Key terms are
defined in the margins, and a glossary is included.

healthcare administration textbooks: Fundamentals of Health Care Administration
Shelley Safian, 2014 For all introductory courses in health care administration. This foundational
text introduces future health care administrators to the full scope of responsibilities associated with
these crucial positions. Fundamentals of Health Care Administration prepares students for
comprehensive education on the health care industry, and helps them build the strong critical
thinking and analysis skills they will need as administrators. Its broad coverage includes finance,
human resources, risk assessment, crisis management, compliance, internal and external audits,
quality assessment/control, performance improvement, legal and ethical concerns, and more. The
first chapter includes a bulleted list of required knowledge and skills from an actual health care
administrator's job description. The remaining chapters tie directly to that job description. Each
chapter illustrates key concepts with relevant examples, including short selections from
authoritative government documents. Complex concepts are organized into bulleted lists or steps,
making them easier to understand and use. Extensive chapter review includes multiple choice,
matching, short answer, and true/false questions.

healthcare administration textbooks: Healthcare Administration and Managerial
Training in the 21st Century Chaturvedi, Vijit, Singh, Prashant, Ramachandran, Anandhi,
Aggarwal, Divya, 2024-08-27 Navigating technological advancements, policy reforms, and evolving
patient needs poses significant challenges in the complex realm of healthcare management.
Traditional training approaches often need to improve healthcare leaders' skills to manage these
complexities effectively. This gap between the demands of healthcare administration and the skills of
its leaders is a pressing issue facing the industry today. Healthcare Administration and Managerial
Training in the 21st Century offers a comprehensive solution by gathering insights, research, and
case studies from experts in healthcare administration and managerial training. It serves as a vital
resource for understanding the intricacies of healthcare management, the effectiveness of different
training methods, and the practical applications of theoretical knowledge. By synthesizing the latest
research and practical approaches, the book aims to bridge the gap between traditional training and
the demands of modern healthcare leadership.

healthcare administration textbooks: Textbook of Hospital Administration Sonu Dr Goel,



2013-12-31 This work ushers in a change in the approach of books on hospital administration. To
make the text interesting authors have used the case based learning approach. Apart from this many
new topics have been introduced in this book which had not been addressed so far in the available
books. For example:- due importance has been given to the role of engineering department in
ensuring provision of good quality of medical care by the hospitals. New concepts in hospital
administration like information therapy, use of information and communication technology, health
promoting hospital approach, impact of globalization on hospital care etc. have also introduced
through this book. USP of the book is giving due importance to the feedback from experienced
hospital administrators across public and private hospitals of country. This book will surely be of use
to medical superintendents and hospital administrators in government and private hospitals in India
and other countries. Students as well as teachers of various courses namely, regular and distant
learning courses of MBA in Health Care/Hospital Administration, Diploma of masters in Hospital
Administrator, MD in hospital administrator , MD in community medicine, Diploma/masters in laws,
master's in public health will also find this book of immense value. This book will also be helpful for
civil surgeons and senior medical officers of state health services. The book comprehensively
consolidates a lot of practical aspects by incorporating plenty of illustrations, photographs, case
studies, real life situations etc. which will help the readers to get a realistic practical experience.
Salient Features - New concepts in hospital administration like use of information and
communication technology, health promoting hospital approach, impact of globalization on hospital
care, role of engineering department and information therapy, etc. have been introduced - Case
Studies presented in the chapters are useful for case based learning approach - Comprehensively
consolidates a lot of practical aspects by incorporating plenty of Flowcharts, Figures and Tables help
the readers to get a realistic practical experience

healthcare administration textbooks: Principles of Healthcare Leadership Bernard Healey,
2017-06-22 Instructor Resources: Test bank, PowerPoint slides, and answers to end-of-chapter
discussion questions In healthcare, strong leadership is crucial. Today's volatile and ever-changing
environment calls for a new set of leadership skills. As cost reduction, quality improvement, and
management of scarce resources become increasingly important, healthcare leaders must know how
to build a positive culture, manage change and conflict, establish trust, promote creativity and
innovation, and empower every staff member in their organization to succeed. Principles of
Healthcare Leadership provides complete coverage of the topics most vital to the success of a
healthcare leader. Beginning with foundational leadership theory, including a discussion of power
and influence, the book then explores distinct leadership styles and skills, the importance of
organizational culture building, and strategies for leading people in healthcare delivery. Additional
key topics include: Creativity and innovation Entrepreneurship Trust Change and conflict Leadership
development and trends Team performance End-of-chapter summaries and discussion questions
allow students to review and apply each chapter's concepts while they learn. Five comprehensive
leadership case studies provide opportunities to integrate and apply skills featured in the book. The
future of healthcare is now, and this book will guide leaders, current and future, as they manage
daily change and growth in their redesigned healthcare organization.

healthcare administration textbooks: Legal Essentials of Health Care Administration
George Pozgar, Nina M. Santucci, 2009-10-06 Legal Essentials in Health Care Administration is a
distillation of the most important topics from the widely popular Legal Aspects of Health Care
Administration by the same author. Using reader-friendly, jargon-free language, this text unravels
the complexities of the legal system in health care and provides the reader with a strong foundation
in health law. Readers will gain a solid understanding of what steps providers of care, legislative
bodies, patients, patients' families, and patient advocates can take to help prevent the wide variety
of harmful events that are involved in health care.

healthcare administration textbooks: Information Systems for Healthcare Management
Gerald Glandon, 2013-08 Revision of: Austin and Boxerman's information systems for healthcare
management.-- 7th ed. / Gerald L. Glandon, Detlev H. Smaltz, Donna ]. Slovensky. 2008.



healthcare administration textbooks: Health Care Administration Lawrence Wolper, 2011
Health Care Administration: Managing Organized Delivery Systems, Fifth Edition provides graduate
and pre-professional students with a comprehensive, detailed overview of the numerous facets of the
modern healthcare system, focusing on functions and operations at both the corporate and hospital
level. The Fifth Edition of this authoritative text comprises several new subjects, including new
chapters on patient safety and ambulatory care center design and planning. Other updated topics
include healthcare information systems, management of nursing systems, labor and employment
law, and financial management, as well discussions on current healthcare policy in the United
States. Health Care Administration: Managing Organized Delivery Systems, Fifth Edition continues
to be one of the most effective teaching texts in the field, addressing operational, technical and
organizational matters along with the day-to-day responsibilities of hospital administrators. Broad in
scope, this essential text has now evolved to offer the most up-to-date, comprehensive treatment of
the organizational functions of today's complex and ever-changing healthcare delivery system.

healthcare administration textbooks: Essentials of Strategic Planning in Healthcare, Third
Edition Jeffrey P. Harrison, 2020-10-30 This book fully explains strategic plan development and
implementation in a healthcare organization-from conducting an environmental assessment to
communicating the plan to stakeholders-as well as the factors that influence strategic planning
effectiveness, including organizational culture, physician involvement, and planning across the
continuum of healthcare services--
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