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cultural awareness training is an essential component for organizations
striving to operate effectively in today’s globalized world. This type of
training focuses on increasing employees’ understanding of cultural
differences and promoting respectful communication across diverse groups. By
fostering cultural competence, businesses can enhance teamwork, improve
customer relations, and reduce misunderstandings that arise from cultural
misinterpretations. This article explores the fundamentals of cultural
awareness training, its benefits, key components, and best practices for
implementation. Additionally, it examines the challenges organizations might
face and provides strategies to overcome them. The aim is to provide a
comprehensive guide to integrating cultural awareness training into workplace
development programs to promote inclusivity and global success.
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Understanding Cultural Awareness Training
Cultural awareness training is designed to educate individuals about the
diverse cultural backgrounds, beliefs, and practices that exist within and
outside their organization. It aims to develop sensitivity and understanding
toward cultural differences, which is crucial in fostering an inclusive work
environment. This training often covers topics such as communication styles,
social norms, values, and potential cultural biases. The objective is to
reduce cultural misunderstandings and promote effective collaboration among
employees from different cultural contexts.

The Definition and Scope
Cultural awareness training encompasses a broad range of activities aimed at
recognizing and respecting cultural diversity. It is not limited to ethnicity
or nationality but also includes factors such as religion, language, gender
roles, and socio-economic backgrounds. The training seeks to build awareness
of how cultural differences influence behavior and decision-making processes
in the workplace.



Why Cultural Awareness Matters
In a global economy, businesses frequently interact with clients, partners,
and employees from various cultures. Without cultural awareness,
miscommunications and conflicts can arise, leading to decreased productivity
and morale. Training in this area helps create a respectful environment where
diverse perspectives are valued, ultimately contributing to an organization’s
success and reputation.

Benefits of Cultural Awareness Training
Implementing cultural awareness training offers numerous advantages to
organizations, ranging from improved internal dynamics to enhanced external
relations. Understanding these benefits highlights why investing in such
training is vital for modern workplaces.

Improved Communication
One of the primary benefits is enhanced communication between employees and
stakeholders. Cultural awareness training equips individuals with the skills
to interpret verbal and non-verbal cues accurately, avoiding
misunderstandings that could hinder teamwork or client relationships.

Increased Employee Engagement and Retention
When employees feel respected and understood, they are more likely to be
engaged and loyal to their organization. Training that promotes inclusivity
can reduce turnover rates by fostering a supportive workplace culture where
diversity is celebrated.

Better Problem-Solving and Innovation
Diverse teams bring varied perspectives and creative solutions to challenges.
Cultural awareness training encourages openness to different viewpoints,
which can lead to more effective problem-solving and innovation within the
organization.

Enhanced Customer Satisfaction
Businesses that understand their customers' cultural backgrounds can tailor
their products, services, and communication strategies more effectively. This
cultural sensitivity helps improve customer satisfaction and loyalty.



Key Components of Effective Cultural Awareness
Training
Successful cultural awareness training programs include specific elements
designed to maximize learning and applicability. These components ensure that
participants gain practical knowledge and skills to navigate cultural
diversity effectively.

Comprehensive Curriculum
An effective program covers a wide range of topics such as cultural values,
communication styles, unconscious bias, and conflict resolution. It should
offer real-life examples and case studies to illustrate concepts clearly.

Interactive Learning Methods
Engagement through role-playing, group discussions, and scenario analysis
helps participants internalize cultural concepts. Interactive methods promote
active participation and facilitate deeper understanding.

Assessment and Feedback
Regular assessments help measure participants’ progress and identify areas
that require further attention. Constructive feedback enables continuous
improvement of the training process and outcomes.

Customization and Relevance
Tailoring the training content to the specific organizational context and
workforce demographics ensures relevance. Customized training addresses the
unique challenges and opportunities within the organization’s cultural
environment.

Implementing Cultural Awareness Training in
Organizations
Integrating cultural awareness training into an organization requires careful
planning and execution. This section outlines strategies for successful
implementation to achieve meaningful and lasting impact.



Assessing Organizational Needs
Begin by evaluating the current cultural climate and identifying gaps in
cultural competence among employees. Surveys, interviews, and focus groups
can provide valuable insights to guide the training design.

Engaging Leadership Support
Leadership commitment is critical for the success of cultural awareness
initiatives. Leaders should actively endorse the training, participate in
sessions, and model inclusive behaviors.

Choosing the Right Training Providers
Select experienced trainers or organizations specializing in cultural
competence to deliver high-quality training. Consider providers who can offer
customized programs aligned with the organization’s objectives.

Scheduling and Delivery
Plan training sessions at convenient times to maximize participation. Options
include in-person workshops, online modules, or a blended approach to
accommodate different learning preferences.

Monitoring and Evaluation
After implementation, continuously monitor the effectiveness of the training
through feedback and performance metrics. Use this data to refine the program
and ensure it meets organizational goals.

Challenges and Solutions in Cultural Awareness
Training
Despite its benefits, cultural awareness training can encounter obstacles
that hinder its effectiveness. Understanding these challenges and addressing
them proactively is essential for successful outcomes.

Resistance to Change
Some employees may resist cultural awareness training due to discomfort or
skepticism. Overcoming this requires clear communication about the benefits
and relevance of the training, as well as creating a safe environment for



open dialogue.

One-Size-Fits-All Approach
Generic training programs may fail to address specific cultural issues within
an organization. Customizing content to reflect the workforce diversity and
organizational context enhances engagement and applicability.

Insufficient Follow-Up
Without ongoing reinforcement, the lessons from training may be forgotten.
Implementing follow-up activities, refresher courses, and integrating
cultural awareness into daily practices helps sustain progress.

Measuring Impact
Quantifying the effectiveness of cultural awareness training can be
challenging. Utilizing qualitative and quantitative metrics such as employee
surveys, retention rates, and incident reports can provide insights into the
program’s impact.

Language and Communication Barriers
Language differences can impede training delivery and comprehension.
Employing multilingual resources and culturally competent trainers helps
overcome this barrier and ensures inclusivity.

Resistance to change can be mitigated by transparent communication and
leadership endorsement.

Customization of training content increases relevance and engagement.

Continuous follow-up and integration into organizational culture
reinforce learning.

Effective measurement tools are necessary to evaluate training success.

Addressing language barriers improves accessibility and understanding.



Frequently Asked Questions

What is cultural awareness training?
Cultural awareness training is a program designed to help individuals
understand, respect, and effectively interact with people from different
cultural backgrounds.

Why is cultural awareness training important in the
workplace?
It promotes inclusivity, reduces misunderstandings and conflicts, enhances
communication, and improves teamwork among employees from diverse cultures.

Who should attend cultural awareness training?
Employees at all levels, especially those working in multicultural
environments or engaging with international clients, should attend cultural
awareness training.

What topics are typically covered in cultural
awareness training?
Common topics include cultural norms and values, communication styles,
unconscious bias, diversity and inclusion, and strategies for effective
cross-cultural interaction.

How does cultural awareness training improve global
business relations?
It helps employees understand and respect cultural differences, leading to
better negotiations, stronger partnerships, and increased trust in
international business dealings.

Can cultural awareness training reduce workplace
discrimination?
Yes, by increasing understanding and empathy among employees, it helps reduce
stereotypes, biases, and discriminatory behaviors in the workplace.

How long does cultural awareness training usually
last?
Training duration varies but typically ranges from a few hours to multiple
days, depending on the depth and format of the program.



Is cultural awareness training effective in remote
or virtual teams?
Yes, it is especially important for remote teams to understand cultural
differences to ensure effective communication and collaboration across
different locations and time zones.

What are some common methods used in cultural
awareness training?
Methods include workshops, role-playing, case studies, group discussions, e-
learning modules, and interactive activities to engage participants.

How can organizations measure the success of
cultural awareness training?
Success can be measured through employee feedback, improved workplace
communication, reduced conflicts, increased cultural competency, and positive
changes in diversity and inclusion metrics.

Additional Resources
1. “The Culture Map: Breaking Through the Invisible Boundaries of Global
Business” by Erin Meyer
This book explores how cultural differences impact communication, leadership,
and decision-making in international business. Erin Meyer provides practical
frameworks to understand and bridge cultural gaps effectively. It is a
valuable resource for professionals working in diverse global teams.

2. “Cultural Intelligence: Improving Your CQ to Engage Our Multicultural
World” by David Livermore
David Livermore introduces the concept of Cultural Intelligence (CQ) and
explains how individuals can develop the skills needed to work successfully
across cultures. The book offers strategies to enhance cultural awareness and
adaptability in various social and professional contexts. It is ideal for
leaders and employees aiming to thrive in multicultural environments.

3. “Blindspot: Hidden Biases of Good People” by Mahzarin R. Banaji and
Anthony G. Greenwald
This insightful book delves into the unconscious biases that influence our
perceptions and behaviors, often without our awareness. It provides tools and
research findings to help readers recognize and counteract these hidden
prejudices. The book is essential for fostering inclusivity and self-
awareness in cultural training programs.

4. “The Diversity Training Activity Book: 50 Activities for Promoting
Communication and Understanding at Work” by Jonamay Lambert and Selma Myers
A practical guide filled with interactive exercises designed to promote



cultural awareness and sensitivity in the workplace. The activities encourage
open dialogue and help participants explore diversity-related issues in an
engaging way. This book is perfect for trainers and facilitators looking for
hands-on tools.

5. “Everyday Bias: Identifying and Navigating Unconscious Judgments in Our
Daily Lives” by Howard J. Ross
Howard J. Ross examines the pervasive nature of unconscious bias and its
impact on personal and professional relationships. The book offers actionable
advice to recognize and mitigate biases to create more inclusive
environments. It is a thoughtful resource for anyone committed to cultural
competency.

6. “Intercultural Communication: Globalization and Social Justice” by Kathryn
Sorrells
This book provides a comprehensive overview of intercultural communication
theories and practices with a strong emphasis on social justice. Kathryn
Sorrells challenges readers to consider power dynamics and inequality in
cross-cultural interactions. It is well-suited for students and professionals
interested in ethical and effective cultural communication.

7. “Whistling Vivaldi: How Stereotypes Affect Us and What We Can Do” by
Claude M. Steele
Claude Steele explores the psychological effects of stereotypes and
stereotype threat on individuals’ performance and behavior. The book offers
insights into how awareness of stereotypes can help reduce their negative
impact. It is a valuable read for those involved in diversity training and
education.

8. “The Inclusion Dividend: Why Investing in Diversity & Inclusion Pays Off”
by Mark Kaplan and Mason Donovan
This book outlines the business case for diversity and inclusion, backed by
research and real-world examples. The authors provide strategies for creating
inclusive workplaces that drive innovation and financial success. It is
essential reading for organizational leaders and HR professionals.

9. “Leading with Cultural Intelligence: The Real Secret to Success” by David
Livermore
David Livermore offers a leadership-focused approach to developing cultural
intelligence to lead diverse teams effectively. The book includes practical
tools and case studies to help leaders navigate cultural complexities. It is
a must-have guide for executives and managers in multicultural settings.
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  cultural awareness training: Cultural Awareness Training Mohammad Ismail, 2004 This book
is the outcome of research into cultural awareness that has spanned over a considerable period of
time. It will help those who work within education, or those working with the Muslim community in
general. The aim is to provide introduction for non-Muslims who would like to know more about
Islam and Muslims. The book also discuss equal opportunities, anti-racism, multi-culturalism,
educational research and a variety of other topics related to education and training. It will be a
useful document for all those who would like to know more about these subjects. The book was part
of a research conducted at The University of Sheffield for an M.Ed. Programme. The language has
been simplified in order to make it useful for a wider group of readers.
  cultural awareness training: Guidelines for Law Enforcement's Design of Cultural Awareness
Training Programs California. Commission on Peace Officer Standards and Training. Training
Program Services Bureau, 1992 This report describes an approach to community-based cultural
awareness training. The program must start with support from the top administrator to be effective.
Executives officers must become human relations leaders, not only in their agencies, but in their
communities. Critical to a successful program is the development of training partnerships with
immigrant and racial groups in our communities. Community training mentors should be enlisted to
provide the information bridge between immigrant, racial groups and law enforcement. Each law
enforcement agency should select and train a cultural awareness facilitator. This approach will
assist agencies in developing capabilities for ongoing cultural awareness training.
  cultural awareness training: Absence of Cultural Awareness Training in International
Non-Governmental Organizations Fadi S Issa, 2017 Introduction: Cultural awareness is the
understanding of differences in cultures, and openness to these differences. It is a vital step in the
development of cultural sensitivity, and becoming operationally effective when working within
different cultures. The benefits of Cultural Awareness have become apparent in recent decades,
including within governments, militaries, and corporations. Many organizations have developed
Cultural Awareness training for their staffs to improve cross-cultural cooperation. However, there
has not been a large movement toward cultural sensitivity training among Non-Governmental
Organizations (NGOs) who provide aid across a number of countries and cultures. Cultural
Awareness can be a useful tool which enables an NGO to better serve the populations with which
they engage. Aim: To evaluate the presence within International NGOs of Cultural Awareness
Training to employees and volunteers.Methods: Ten of the largest international NGOs were
identified. Their websites were evaluated for any mention of training in Cultural Awareness available
to their employees and volunteers. All 10 were then contacted via their public e-mail addresses to
find out if they provide any form of Cultural Awareness training.Results: Of the ten NGOs identified,
none have any publicly available Cultural Awareness training on their websites. One NGO deals with
cultural awareness by only hiring local staff, who are already a part of the prevalent culture of the
area. None of the others who responded have any cultural awareness training which they provide.
Discussion: Cultural awareness is a vital tool when acting internationally. Large NGOs, which
operate in a wide range of cultures, have an obligation to act in a culturally aware and accepting
manner. Most large NGOs currently lack cultural awareness training for their employees and
volunteers. It is time for these NGOs to develop, and begin to employ cultural awareness training to
better prepare their staff to serve international populations.
  cultural awareness training: Guidelines for Law Enforcement's Design of Cultural Awareness
Training Programs California. Commission on Peace Officer Standards and Training, 1998 This
report describes an approach to community-based cultural awareness training. The program must
start with support from the top administrator to be effective. Executive officers must become human
relations leaders, not only in their agencies, but in their communities. Critical to a successful
program is the development of training partnerships with immigrant and racial groups in our
communities. Community training mentors should be enlisted to provide the information bridge
between immigrant, racial groups and law enforcement. Each law enforcement agency should select



and train a cultural awareness facilitator. This approach will assist agencies in developing
capabilities for ongoing cultural awareness training
  cultural awareness training: Developing Intercultural Awareness L. Robert Kohls, John M.
Knight, 1994 This guide contains simulation games, case studies, icebreakers and other training
activities for developing cross-cultural awareness in virtually any setting
  cultural awareness training: Managing Employee Attitudes and Behaviors in the
Tourism and Hospitality Industry Salih Kusluvan, 2003 The tourism industry, of which the
hospitality industry is the core element, is one of the largest and the fastest growing industries
world-wide. According to World Tourism Organisation forecasts, the industry will continue to grow
and employ more people in the twenty-first century. In parallel with the growth of the tourism and
hospitality industry world-wide, consumer expectations and demands for quality are rising while
consumer tastes are varying on the one hand, and competition among the firms, both nationally and
internationally, is intensifying on the other. In this business environment of heightened consumer
expectations, distinct market segments that demand unique products and services, and stiff
competition, tourism and hospitality organisations are looking for ways to excel in service quality,
customer satisfaction, competition and performance. This book takes the view that employees are
one of the most, if not the most, important resources or assets for tourism and hospitality
organisations in their endeavour to provide excellent service, meet and exceed consumer
expectations, achieve competitive advantage and exceptional organisational performance. The
purpose of this book is to emphasise the critical role of employees for tourism and hospitality
organisations and to examine the ways and means of managing their attitudes and behaviours for
the mutual benefit of both parties: tourism and hospitality organisations and their employees.
  cultural awareness training: Cultural Awareness , 2015 The Cultural Awareness training
video is a powerful yet easy-to-use tool for cross-cultural sensitivity training. As our world becomes
increasingly global, people are increasingly likely to work with diverse people. It's up to you to
provide the proper training essential for intercultural effectiveness. In this real world dramatization,
you'll discover what happens when an American manager collides with his Muslim counterpart. Find
out how poor communication leads to bad feelings and damaged relationships. This powerful
dramatization will help your employees gain the essential skills for avoiding costly conflicts, and for
respect and cultural awareness in business places. Cultural awareness video clips are essential for
sensitivity training for Americans - and others - to foster awareness in business places and the work
environment. Learning Points ¢ Developing sensitivity and respect ¢ Recognizing differences in
values and priorities ¢ Increasing your employees' awareness in business places and the work
environment ¢ Learning how to bridge differences and create a balanced approach ¢ Improving
communication skills ¢ Gaining sensitivity to religion, beliefs, holidays etc. ¢ Understanding that
awareness is a two-way street: all cultures need to adapt.
  cultural awareness training: Diversity Management and Discrimination John Wrench,
2016-05-23 What can diversity management offer those concerned with ethnic inequality, racial
discrimination, and issues of social and economic inclusion and exclusion? In this book John Wrench
traces the emergence of diversity management in the US in the late 1980s, and explores its
subsequent development in Europe. He outlines the various critiques of diversity management that
have been suggested both by academics and equality activists and highlights recent issues and
trends that should be monitored by those concerned with racial and ethnic equality in employment.
In particular, Wrench examines whether diversity management can be seen as a ’soft option’ in
terms of combating racism and discrimination, or instead, a new way of mainstreaming
anti-discrimination measures. He also addresses the important question of whether the development
of diversity management in Europe will follow a relatively uniform trajectory because of common
demographic, economic and market pressures, or whether the historical, cultural and institutional
differences which exist between EU countries, and between the EU and the US, will have a
determining impact on the adoption, content and operation of this particular management practice.
  cultural awareness training: Peace Movements Worldwide Michael N. Nagler, Marc



Pilisuk, 2010-12-16 This three-volume anthology is a comprehensive overview of how the human
yearning for peace has played out, and is playing out, on this planet. Peace Movements Worldwide is
quite simply the most comprehensive work of its kind on this important subject. In its three volumes,
experts document the history and growth of the peace movement, why it is important, who gets
involved, and how it can succeed. Organized by major themes and issues, the work examines every
facet of human striving for peace, from the global to the personal. The first volume, History and
Vitality of Peace Movements, explores the meaning of peace—its historical, philosophical, and
biological foundations and related spiritual, gender, social, and economic viewpoints. The second
volume, Players and Practices in Resistance to War, discusses control over weapons, efforts to
prevent and end violent conflict, and efforts to heal the traumatic aftereffects of violence. The third
volume, Peace Efforts That Work and Why, looks at how mankind can build a new world order by
building communities with a sustainable culture of peace.
  cultural awareness training: The Dynamics of Managing Diversity Gill Kirton, Anne-marie
Greene, 2015-07-24 The Dynamics of Managing Diversity was one of the first books to respond to
growing academic coverage of the topic of diversity management at degree level. This fourth edition
has been fully updated to reflect new working practices, statistical information and developments in
equality and diversity law, as well as including new case studies and analysis of current and
emerging areas of debate in the UK and across Europe. Diversity management is a term that covers
not only race, disability and sex discrimination, but also broader issues such as individual and
cultural differences. The Dynamics of Managing Diversity, fourth edition, provides HR and business
managers of the future with the legal information and research findings to enable them to develop
meaningful diversity policies in their organizations. This new edition offers: • Coverage of topical
areas such as female representation on executive boards, religious diversity, and economic
migration following EU enlargement • Multiple analytical perspectives, such as socio-legal and
feminist approaches, to provide rich insights to the subject matter • Practical case studies to
illustrate the real-life issues in a local, international and organizational context Kirton and Greene
present the subject of diversity management in a logical and structured manner, beginning each
chapter with aims and objectives, and ending with discussion questions, making this book the
perfect support resource for those teaching or studying in the field of equality and diversity.
  cultural awareness training: Managing Human Resources Susan E. Jackson, Randall S.
Schuler, Steve Werner, 2017 This twelfth edition is the first to be published by Oxford University
Press. Eleven editions were previously published by Cengage Learning.
  cultural awareness training: Report of the Good O' Boys Roundup Policy Review United
States. Department of the Treasury, 1996
  cultural awareness training: The Psychology of Social and Cultural Diversity Richard J. Crisp,
2011-07-05 Promoting a scholarly understanding of the psychology of social and cultural diversity in
the early stages of 21st century, this volume encourages an in-depth appreciation of the value in
diversity while directly addressing social intervention and policy implications. Offers, for the very
first time, an integrated approach to the issues raised by increasingly complex representations of
social identity Explores the psychological implications and applications of new forms of social and
cultural diversity Includes research from a diverse range of scholars that covers a broad spectrum of
sub-disciplines Discusses how the applications of multiculturalism and diversity research can
encourage more positive intergroup relations Develops an in depth understanding and appreciation
of the value of social and cultural diversity
  cultural awareness training: The Oxford Handbook of Diversity and Work Quinetta M.
Roberson, 2013-01-31 Greater workforce diversity and business trends make the management of
such diversity an important challenge for organizational leaders. The Oxford Handbook of Diversity
and Work offers a comprehensive review of current theory and research and stimulates thoughtful
and provocative conversation about future study of diversity in the workplace.
  cultural awareness training: Why the Police Should be Trained by Black People Natasha
C. Pratt-Harris, 2022-04-25 Why the Police Should be Trained by Black People aligns scholarly and



community efforts to address how Black people are policed. It combines traditional models
commonly taught in policing courses, with new approaches to teaching and training about law
enforcement in the U.S. all from the Black lens. Black law enforcement professionals (seasoned and
retired), scholars, community members, victims, and others make up the contributors to this training
textbook written from the lens of the Black experience. Each chapter describes policing based on the
experience of being Black in the US, with concern about the life and life chances for Black people.
With five sections readers will be able to: Describe the history and theory of law enforcement,
policing, and society in Black communities Critically address how law enforcement and the nature of
police work intertwine with race-based societal and governmental norms and within law
enforcement administration and management Understand the variation in pedagogy, recruitment,
selection, and training that has impacted the experience of police officers, including Black police
officers, and Black people in the US Explore the role of law enforcement as crime control and crime
prevention agents as it relates to policing in Black communities and for Black people Address issues
related to race and use of force, misconduct, the law, ethics/values Assess research, contemporary
issues, and the future of law enforcement and policing, especially related to policing of Black people.
Why the Police Should be Trained by Black People brings pedagogical and scholarly responsibility
for policing in Black communities to life, revealing that police involved violence, community
violence, and relative lived experiences do not exist in a vacuum. Written with students in mind, it is
essential reading for those enrolled in policing courses including criminology, criminal justice,
sociology, or social work, as well as those undertaking police academy and in-service police training.
  cultural awareness training: Our Voices Bindi Bennett, Sue Green, 2019-02-13 The second
edition of Our Voices is a ground-breaking collection of writings from Aboriginal social work
educators who have collaborated to develop a toolkit of appropriate behaviours, interactions,
networks, and intervention. The the text explores a range of current and emerging social work
practice issues such as cultural supervision, working with communities, understanding trauma,
collaboration and relationship building, and the ubiquity of whiteness in Australian social work. It
covers these issues with new and innovative approaches and provides valuable insights into how
social work practice can be developed, taught and practiced in ways that more effectively engage
Indigenous communities.
  cultural awareness training: Trauma-informed education Helen Elizabeth Stokes, Tom
Brunzell, Judith Howard, 2023-09-08
  cultural awareness training: IT Consultant Diploma - City of London College of Economics -
12 months - 100% online / self-paced City of London College of Economics, Overview This course
deals with everything you need to know to become a successful IT Consultant. Content - Business
Process Management - Human Resource Management - IT Manager's Handbook - Principles of
Marketing - The Leadership - Information Systems and Information Technology - IT Project
Management Duration 12 months Assessment The assessment will take place on the basis of one
assignment at the end of the course. Tell us when you feel ready to take the exam and we’ll send you
the assignment questions. Study material The study material will be provided in separate files by
email / download link.
  cultural awareness training: Executive MBA in IT - City of London College of Economics - 12
months - 100% online / self-paced City of London College of Economics, Overview An MBA in
information technology (or a Master of Business Administration in Information Technology) is a
degree that will prepare you to be a leader in the IT industry. Content - Managing Projects and IT -
Information Systems and Information Technology - IT Manager's Handbook - Business Process
Management - Human Resource Management - Principles of Marketing - The Leadership - Just What
Does an IT Manager Do? - The Strategic Value of the IT Department - Developing an IT Strategy -
Starting Your New Job - The First 100 Days etc. - Managing Operations - Cut-Over into Operations -
Agile-Scrum Project Management - IT Portfolio Management - The IT Organization etc. - Introduction
to Project Management - The Project Management and Information Technology Context - The Project
Management Process Groups: A Case Study - Project Integration Management - Project Scope



Management - Project Time Management - Project Cost Management - Project Quality Management -
Project Human Resource Management - Project Communications Management - Project Risk
Management - Project Procurement Management - Project Stakeholder Management - 50 Models for
Strategic Thinking - English Vocabulary For Computers and Information Technology Duration 12
months Assessment The assessment will take place on the basis of one assignment at the end of the
course. Tell us when you feel ready to take the exam and we’ll send you the assignment questions.
Study material The study material will be provided in separate files by email / download link.
  cultural awareness training: Diploma in Human Resource Management Practice - City of
London College of Economics - 12 months - 100% online / self-paced City of London College of
Economics, Overview In this diploma course you will deal with all aspects of Human Resource
Management Practice. Content - Human Resource Management - Human Resource Processes - Work
and Employment - Organizational Behaviour - Organization Design and Development - People
Resourcing - Performance Management - Learning and Development - Rewarding People - Employee
Relations - Health, Safety and Employee Well-being - HR Policies, Procedures and Systems - Example
of Employee Engagement and Commitment Survey - Example of Performance Management Survey -
Example of Reward Survey - Learning and Development Activities and Methods Duration 12 months
Assessment The assessment will take place on the basis of one assignment at the end of the course.
Tell us when youfeel ready to take the exam and we’ll send you the assign- ment questions. Study
material The study material will be provided in separate files by email / download link.
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