cliftonstrengths team development
activities

cliftonstrengths team development activities are essential tools for
enhancing collaboration, communication, and productivity within teams. By
leveraging the CliftonStrengths assessment, organizations can identify
individual team members' unique talents and harness them to build stronger,
more cohesive groups. These activities focus on understanding and applying
strengths-based principles to foster trust, improve problem-solving, and
drive engagement. This article explores effective CliftonStrengths team
development activities that can transform team dynamics and maximize
collective potential. It covers practical exercises, strategies for
integrating strengths into daily workflows, and tips for sustaining a
strengths-oriented culture. Whether a team is newly formed or well-
established, these activities provide valuable methods to unlock high
performance. The following sections outline key approaches and detailed steps
to implement successful CliftonStrengths team development initiatives.
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Understanding CliftonStrengths and Its Role in
Team Development

CliftonStrengths is a widely recognized psychometric tool developed to
identify individual talents across 34 distinct themes. Its purpose is to help
individuals and teams focus on their strengths rather than weaknesses,
promoting a positive and productive work environment. In team development,
CliftonStrengths provides a framework to understand how diverse talents
contribute to collective success.

The Foundation of CliftonStrengths

The CliftonStrengths assessment categorizes talents into four domains:
Executing, Influencing, Relationship Building, and Strategic Thinking. Each



domain represents a cluster of related strengths that influence how team
members perform and interact. Recognizing these domains helps teams
appreciate different work styles and contributions.

Strengths-Based Team Development Explained

Strengths-based team development involves using the insights gained from
CliftonStrengths to align team roles, improve communication, and enhance
collaboration. By focusing on what team members do best, teams can minimize
conflict, increase engagement, and achieve higher productivity.

Top CliftonStrengths Team Development
Activities

Effective CliftonStrengths team development activities are designed to
facilitate self-awareness, mutual appreciation, and strategic alignment.
These exercises help teams learn about each member’s talents and explore ways
to leverage them collectively.

Strengths Sharing Sessions

In strengths sharing sessions, team members present their top
CliftonStrengths themes and discuss how these influence their work. This
activity encourages openness and helps team members understand each other's
unique contributions, fostering respect and trust.

Strengths-Based Role Mapping

This activity involves mapping team members’ strengths to specific roles or
responsibilities within the team. It ensures that tasks align with
individuals’ natural talents, increasing efficiency and satisfaction.

Collaborative Problem-Solving Using Strengths

Teams engage in problem-solving exercises where they deliberately apply their
unique strengths to address challenges. This approach highlights the
complementary nature of diverse talents and promotes innovative solutions.

Strengths Appreciation Circles

In appreciation circles, team members verbally acknowledge the strengths of
their colleagues and provide examples of how these strengths have positively



impacted the team. This activity boosts morale and reinforces a positive team
culture.

Strengths-Based Goal Setting

Teams set objectives based on the collective strengths profile. This ensures
goals are realistic, motivating, and aligned with the team’s capabilities,
resulting in higher commitment and better outcomes.

Implementing CliftonStrengths Activities in the
Workplace

Successful integration of CliftonStrengths team development activities
requires planning, facilitation, and follow-up. Organizations need to create
an environment that values continuous learning and strengths application.

Preparing the Team

Before conducting activities, it is important to introduce the concept of
CliftonStrengths and explain its benefits. Providing access to the assessment
and allowing time for reflection prepares team members to engage
meaningfully.

Facilitating Engaging Workshops

Workshops should be interactive and inclusive, encouraging participation from
all team members. Skilled facilitators can guide discussions, manage
dynamics, and ensure that insights translate into actionable strategies.

Embedding Strengths in Daily Practices

To maximize impact, teams should incorporate strengths-based language and
behaviors into daily routines. Regular check-ins, peer recognition, and
strengths-focused feedback help maintain momentum.

Leadership Support and Role Modeling

Leaders play a critical role by demonstrating commitment to strengths-based
development. When leaders openly share their strengths and encourage others
to do the same, it cultivates an authentic and supportive culture.



Benefits of Strengths-Based Team Development

Utilizing CliftonStrengths team development activities yields numerous
advantages that enhance overall team effectiveness and employee satisfaction.

Improved Communication and Collaboration

Understanding individual strengths fosters clearer communication and reduces
misunderstandings. Teams become more cohesive and leverage diverse
perspectives to solve problems.

Increased Engagement and Motivation

When team members focus on their strengths, they experience higher job
satisfaction and motivation. This leads to better retention and a more
positive work environment.

Enhanced Performance and Productivity

Aligning tasks with talents optimizes workflow and efficiency. Teams can
deliver higher quality results in less time by capitalizing on their natural
abilities.

Reduced Conflict and Stress

Strengths-based development shifts attention away from weaknesses, minimizing
blame and frustration. Teams develop empathy and resilience, which
contributes to healthier workplace relationships.

Measuring the Impact of CliftonStrengths Team
Activities

Evaluating the effectiveness of CliftonStrengths team development activities
is crucial for continuous improvement and demonstrating return on investment.

Collecting Feedback and Observations

Surveys, interviews, and informal feedback sessions help gather insights on
participants’ experiences and perceived benefits. Monitoring changes in team
dynamics provides qualitative data.



Tracking Performance Metrics

Quantitative measures such as productivity rates, project completion times,
and employee turnover can indicate the practical impact of strengths-based
initiatives.

Assessing Engagement Levels

Employee engagement surveys before and after activities reveal shifts in
morale and commitment. Increased engagement is often a direct result of
successful strengths development.

Continuous Adjustment and Reinforcement

Based on evaluation results, organizations can refine their approaches and
introduce follow-up activities to sustain growth. Ongoing reinforcement
ensures that strengths remain central to team culture.

Frequently Asked Questions

What are CliftonStrengths team development
activities?

CliftonStrengths team development activities are exercises and strategies
designed to help team members understand and leverage their individual
strengths, improving collaboration, communication, and overall team
performance.

How can CliftonStrengths activities improve team
communication?

By identifying each member's unique strengths, CliftonStrengths activities
encourage open dialogue about preferences and working styles, which fosters
empathy, reduces misunderstandings, and enhances effective communication
within the team.

What are some popular CliftonStrengths team
development activities?

Popular activities include Strengths Spotting, where team members identify
each other's strengths; Strengths Mapping, which visualizes the team's
collective strengths; and Strengths-based goal setting, aligning tasks with
individual talents to maximize productivity.



How often should teams engage in CliftonStrengths
development activities?

Teams should engage in CliftonStrengths development activities regularly,
such as quarterly or biannually, to refresh understanding, adapt to team
changes, and continuously improve collaboration and performance.

Can CliftonStrengths activities help resolve team
conflicts?

Yes, CliftonStrengths activities help team members appreciate diverse
perspectives and strengths, which can reduce friction, foster mutual respect,
and provide constructive ways to address conflicts based on individual
strengths.

Are CliftonStrengths team development activities
suitable for remote teams?

Absolutely, many CliftonStrengths activities can be adapted for virtual

environments using online collaboration tools, making them effective for
remote teams to build connection, align strengths, and enhance teamwork

despite physical distance.

Additional Resources

1. Strengths Based Leadership: Great Leaders, Teams, and Why People Follow
This book explores how leaders can leverage the unique strengths of their
team members to build cohesive, high-performing teams. Written by Tom Rath
and Barry Conchie, it provides insights into identifying individual talents
and aligning them for collective success. The book includes practical
strategies and real-world examples to help leaders foster engagement and
productivity.

2. StrengthsFinder 2.0

Authored by Tom Rath, this popular book introduces the CliftonStrengths
assessment and guides readers in understanding their top strengths. It offers
strategies to develop those strengths and apply them in personal and team
settings. The book also includes access to an online assessment, making it a
valuable tool for team development activities.

3. Building Strengths-Based Teams: A Practical Guide to Maximizing Your
Team's Potential

This guide focuses specifically on team development using the
CliftonStrengths framework. It provides exercises, activities, and
facilitation tips designed to help teams identify and leverage their
collective strengths. The book is ideal for team leaders and coaches aiming
to improve collaboration and effectiveness.



4. The Power of Moments: Why Certain Experiences Have Extraordinary Impact
Although not solely about CliftonStrengths, this book by Chip Heath and Dan
Heath offers valuable insights into creating memorable team experiences. It
helps leaders design impactful activities and moments that can enhance team
cohesion and motivation. Integrating these ideas with strengths-based
development can lead to more engaged teams.

5. Now, Discover Your Strengths

Co-authored by Marcus Buckingham and Donald 0. Clifton, this foundational
book introduces the concept of strengths-based development. It encourages
readers and teams to focus on what they do best rather than improving
weaknesses. The book includes practical advice and stories that support team-
building efforts centered on individual talents.

6. Strengths-Based Team Coaching: A Guide for Leaders, Coaches, and Managers
This resource offers a comprehensive approach to coaching teams through the
lens of CliftonStrengths. It provides frameworks and techniques for
facilitating strengths-based conversations and development sessions. The book
is useful for anyone involved in leading or coaching teams to unlock their
full potential.

7. Team Strengths: How to Develop and Empower Your Team with CliftonStrengths
This book delves into practical applications of CliftonStrengths for
enhancing team dynamics. It includes step-by-step activities designed to help
teams understand and celebrate their diverse talents. The author emphasizes
empowerment and communication as key outcomes of strengths-based team
development.

8. Strengths-Based Selling: Developing Your Team’s Talents to Drive Results
Focused on sales teams, this book demonstrates how applying CliftonStrengths
can boost team performance and customer engagement. It offers development
activities tailored to sales environments but applicable to other team
settings as well. Readers gain insights into aligning individual strengths
with team goals for maximum impact.

9. Leading with Strengths: A Practical Guide to Strengths-Based Leadership
and Team Development

This practical guide provides leaders with tools and activities to implement
strengths-based development within their teams. It covers assessment
interpretation, team-building exercises, and strategies for ongoing growth.
The book is designed to help leaders create a culture where strengths are
recognized and utilized effectively.
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cliftonstrengths team development activities: Professional Development in Exercise Science
Christina Beaudoin, 2025-08-04 Professional Development in Exercise Science prepares students
and complements their extensive academic foundation for a career or professional opportunity
within the field of exercise science. This textbook provides students with the knowledge and skills to
bridge gaps more effectively between their academic preparation and their chosen profession. There
is an extensive array of career and professional options for students within exercise science, and this
textbook will help develop a deeper understanding of how to navigate the personal and professional
world confidently. The textbook integrates insights from communication, business, leadership,
psychology, and exercise science to explore the dynamic interplay between the personal and the
professional realms, providing a deeper understanding of the interconnections between the two. This
new text, the first of its kind in the field of exercise science, is invaluable for all exercise science and
kinesiology students. Students aspiring to careers within the discipline and related sub-disciplines,
as well as those exploring postgraduate studies, will gain insights into the critical intersections
between personal growth and professional achievement.

cliftonstrengths team development activities: Handbook of Research on the Educator
Continuum and Development of Teachers Zugelder, Bryan S., L'Esperance, Mark, 2022-06-24 In
light of recent sociological events and the COVID-19 pandemic, education has undergone an
incredible change in both policy and delivery. As a result, many educators have sought different
career paths. It is essential to maintain a concentrated effort to retain educators; however,
recruiting teachers into the profession is only one area of focus; there must be intentional support
for teacher development along the educator continuum in order to sustain the profession through
institutional struggles. The Handbook of Research on the Educator Continuum and Development of
Teachers expands on the body of research related to the educator continuum with a holistic view of
teacher development. This book combines theory, concepts, and research studies that pinpoint
facets of the educator continuum, providing researchers with scholarly contributions that advance
the profession. Covering topics such as instructional coaching, special educator career development,
and teacher retention, this major reference work is a valuable resource for educational faculty and
administration, teacher colleges, educators of K-12 and higher education, pre-service teachers,
government officials, teacher education administrators, libraries, researchers, and academicians.

cliftonstrengths team development activities: Group Development and Group Leadership in
Student Affairs Wendy Killam, Adam Carter, Suzanne Degges-White, 2020-10-02 Group Development
and Group Leadership in Student Affairs provides readers with an overview of basic group dynamics
and techniques that are effective in higher education and student affairs settings. Student affairs
professionals frequently use group work and team projects that require them to engage
undergraduate students in ways that are unlike the classroom or less formal social setting. To help
these individuals navigate their new roles, this book will provide an overview of basic group
dynamics and leadership skills that facilitate productive group functioning. The book will be both a
textbook that provides content regarding group dynamics, group theory and group leadership, and a
workbook/guidebook that provides information and scenarios that encourage readers to consider
how the basic group principals can be applied in various areas of student affairs.

cliftonstrengths team development activities: CliftonStrengths Team Activity Guide ,
2018-05

cliftonstrengths team development activities: CliftonStrengths for Students Gallup,
2017-07-25 Helps aspiring college students discover where their strengths truly lie and how to
develop them to reach their full potential at school and later in the real world.

cliftonstrengths team development activities: Own Your Magic: How To Stand Out Without
Selling Out Cindy Tan, 2025-07-21 Own Your MAGIC is a compelling and empowering guide to
discovering your unique strengths and crafting a personal brand grounded in purpose, authenticity,
and confidence.Drawing on her global leadership journey and mentoring work with the Newton
Leaders program, the author and executive coach Cindy Tan introduces the MAGIC framework:



Manifestation, Activation, Gift, Interest, and Care. This thoughtful and practical approach helps
readers build a personal brand that genuinely reflects who they are.Sharing her perspective as an
Asian woman in corporate leadership, the author offers a refreshing take on personal branding.
Rather than viewing it as a performance or facade, she frames it as a powerful act of self-recognition
and self-expression.Blending personal stories, real-world case studies, and hands-on exercises, Own
Your MAGIC equips readers to uncover their authentic strengths, align their brand with their values
and aspirations, and cultivate meaningful relationships that open new opportunities.Whether you're
a student stepping into your career, a professional in transition, or a seasoned leader looking to
realign with your purpose, this book provides a culturally attuned perspective on how to stand out
without compromising who you are. More than a branding guide, Own Your MAGIC is an invitation
to claim your voice, own your narrative, and lead with lasting impact.

cliftonstrengths team development activities: Leading Tomorrow: The Future of Leadership
and Innovation Ruben Kingswell, 2025-03-08 Ruben Kingswell, a seasoned leader with over 20 years
of experience, has distilled decades of real-world leadership wisdom into Leading Tomorrow: The
Future of Leadership and Innovation, an essential blueprint for modern managers, executives, and
aspiring leaders. This book doesn't just predict the future, it equips you with the tools to create it.
Inside, you'll uncover the top 15 groundbreaking trends and innovations that are reshaping
leadership as we know it. Whether you're leading a start-up or a Fortune 500 company, managing a
remote team or a global workforce, or simply seeking to enhance your leadership skills, this book
offers practical strategies, real-world examples, and actionable insights you can implement
immediately. Unlike theoretical leadership books, Leading Tomorrow: The Future of Leadership and
Innovation is straightforward, practical, and filled with real-world applications. You won't find
complicated jargon or abstract theories, just actionable strategies, expert insights, and proven
techniques that you can apply immediately to elevate your leadership game. Are you ready to
become the leader of tomorrow?

cliftonstrengths team development activities: Developing Strengths-Based Project
Teams Martha Buelt, Connie Plowman, 2018-09-19 Developing Strengths-Based Project Teams
integrates common project management and strengths-based talent development language to help
you and your project team learn about and become a strengths-based project team. Everyone has
talents and strengths. Everyone does projects. This book is designed for project managers, team
members, and stakeholders who have an interest in talent development—not only their own talents
and strengths, but also the combined talents and strengths of their project teams. Learn about the
characteristics of a strengths-based project team. Apply a series of building blocks for individual and
team strengths-based development. Through exercises, templates, action plans, and reflective
questions, learn how to cultivate the collective strengths of project team members to become a
strengths-based project team. Explore the various project management roles for sustaining a
strengths-based project team culture. Create an environment in which team members can use their
talent development tools long-term to develop and apply what they naturally do best—resulting in
higher project team performance.

cliftonstrengths team development activities: Layered Leadership Lawrence R. Armstrong,
2025-03-04 Larry distills the secrets and internal processes of Ware Malcomb's ‘whole brain
leadership' culture and its fearless Strategic Growth strategy. An accessible handbook featuring
illustrations by Larry, also an accomplished artist, Layered Leadership is an evidence-based guide to
raising leaders who will prove instrumental to all kinds of companies' success--

cliftonstrengths team development activities: Advancing Executive Coaching Gina
Hernez-Broome, Lisa A. Boyce, 2010-10-19 Praise for Advancing Executive Coaching Rich in content,
this book is an impressive and varied review of the field of coaching from a notable assembly of
authors. It is thought provoking yet practical, and represents an important contribution to a
fast-moving field. A must read for anyone interested in executive coaching and all organizations that
want to implement coaching —Marshall Goldsmith, executive coach and author of the New York
Times best-sellers, MOJO and What Got You Here Won't Get You There This excellent book on




executive coaching takes the reader on an exciting journey of discovery and explores the link
between practice and research. A great resource for HR professionals and coaches. —Professor
Stephen Palmer, Ph.D., director of the Coaching Psychology Unit, City University, London, United
Kingdom If you are looking for a solid evidence-based book on leadership and executive coaching -
look no further. From tools and techniques, to theoretical frameworks and practice advice on how to
implement and measure leadership coaching - it's all here. A must-have for the novice and
experienced executive coach alike. Enjoy! —Anthony M. Grant, Ph.D., director, Coaching Psychology
Unit, University of Sydney The book offers both tested strategies and techniques and an exploration
of emerging issues and new directions. —Cindy McCauley, Ph.D., senior fellow at the Center for
Creative Leadership The editors have compiled an 'all-star' roster of authors who tackle issues from
implementing and evaluating coaching programs to maximizing the effectiveness of individual
coaching relationships. This book will be a must have for anyone interested in world-class executive
coaching. —Kurt Kraiger, Ph.D., 2010 SIOP President, Professor and Director of the Industrial and
Organizational Psychology Program at Colorado State University

cliftonstrengths team development activities: Belonging and Identity in STEM Higher
Education Camille Kandiko Howson, Martyn Kingsbury, 2024-07-30 In Belonging and Identity in
STEM Higher Education, leading scholars, teachers, practitioners and students explore belonging
and identity in Science, Technology, Engineering and Mathematics (STEM) fields, and how this is
impacted by disciplinary changes and the post-pandemic higher education context. In STEM fields,
positivist approaches and a focus on numerical data can lead to assumptions that they are
unemotional, impersonal disciplines. The need for mathematical competency, logical thinking and
disciplinary contexts can be barriers to engagement, belonging and success in STEM. STEM ways of
thinking, such as those underpinning abstract and complex mathematics, can form the basis for new
ways of conceptualising belonging for both staff and students, going beyond socio-demographic and
cultural differences. In this book, chapters and case study contributions analyse what is unique
about STEM educational environments for staff and students in the UK, Ireland, Europe,
Scandinavia and Asia. The authors examine the role of STEM pedagogies in facilitating belonging,
variable impacts across student characteristics and the experiences STEM students face in their
higher education experiences. It provides a valuable resource for those working in equity diversity
and inclusion (EDI), STEM educational researchers and practitioners, as well as offering insights for
academics and teachers in STEM higher education.

cliftonstrengths team development activities: Crafting Your Message Tammy Heflebower,
2019-11-08 Become a confident, dynamic presenter with the guidance of Crafting Your Message.
Written by expert presenter Tammy Heflebower, this book outlines a clear process for planning and
delivering highly effective presentations, overcoming speech anxiety, and improving communication
skills. In total, more than 100 ideas and strategies are shared to help you augment your message,
from triggering thinking and building consensus to summarizing information and checking for
understanding. Embrace the art of public speaking, and discover what makes a successful
presentation stand out: Develop an understanding of presentation as a skill that can be improved
through practice and positive feedback. Become familiar with the unique learning needs of adults
and how best to meet those needs through the art of presentation. Discover ways to elevate all
aspects of your presentations, from designing the message itself to considering audio, visuals, and
room setup. Explore numerous strategies to improve your success with and effectiveness in each
step of the presentation process. Improve self-confidence, handle speech anxiety, and overcome a
fear of public speaking. Contents: Acknowledgments Table of Contents About the Author
Introduction Part One: The Message Chapter 1: Preparing an Effective Message Chapter 2: Planning
the Delivery Chapter 3: Setting the Stage Chapter 4: Creating Effective Introductions and
Conclusions Chapter 5: Delivering the Message Chapter 6: Designing Visuals and Print Materials
Chapter 7: Reflecting On Your Practice Chapter 8: Presenting Tips, Tricks, and Troubleshooting Part
Two: Processes and Protocols Chapter 9: Team Building Chapter 10: Triggering Thinking Chapter
11: Processing and Practicing Chapter 12: Consensus Building Chapter 13: Summarizing Chapter




14: Checking for Understanding Conclusion Appendix References Index

cliftonstrengths team development activities: Fundamentals of Technical Graphics, Volume
I Edward E. Osakue, 2018-09-19 Developing Strengths-Based Project Teams integrates common
project management and strengths-based talent development language to help you and your project
team learn about and become a strengths-based project team. Everyone has talents and strengths.
Everyone does projects. This book is designed for project managers, team members, and
stakeholders who have an interest in talent development—not only their own talents and strengths,
but also the combined talents and strengths of their project teams. Learn about the characteristics
of a strengths-based project team. Apply a series of building blocks for individual and team
strengths-based development. Through exercises, templates, action plans, and reflective questions,
learn how to cultivate the collective strengths of project team members to become a strengths-based
project team. Explore the various project management roles for sustaining a strengths-based project
team culture. Create an environment in which team members can use their talent development tools
long-term to develop and apply what they naturally do best—resulting in higher project team
performance.

cliftonstrengths team development activities: 65 Powerful I.eadership Lessons for Personal
Development in 7 Minutes Each Nietsnie Trebla, '65 Powerful Leadership Lessons for Personal
Development in 7 Minutes Each' Unlock your potential and elevate your leadership skills with '65
Powerful Leadership Lessons for Personal Development in 7 Minutes Each'. This concise yet
profound guide is designed for busy individuals seeking to enhance their personal and professional
growth in just minutes a day. Each chapter presents a pivotal lesson in leadership, providing
practical insights and actionable strategies that are easy to digest and implement. Dive into essential
topics such as embracing change, the power of vulnerability, and the significance of active listening.
Learn how to cultivate a growth mindset and manage your time effectively. Discover the art of
delegation, the importance of emotional intelligence, and the power of self-reflection to lead with
authenticity and integrity. Each of the 65 lessons is designed to be read in under 7 minutes, making
it perfect for incorporating into your daily routine. From navigating organizational politics to
building resilience and fostering team collaboration, this book equips you with the necessary tools to
not only influence others but also to lead with confidence in an ever-changing world. Whether you're
a seasoned leader or just starting your journey, '65 Powerful Leadership Lessons' provides the
inspiration and guidance needed to make a lasting impact on yourself and those around you. Grab a
copy and begin your transformation today—one lesson at a time!

cliftonstrengths team development activities: Engaging Faculty in Group-Level Change
for Institutional Transformation J. Kasi Jackson, Amena O. Anderson, Lisa M. Dilks, Maja Husar
Holmes, Christine E. Kunkle, James J. Nolan, Melissa Latimer, 2023-05-17 Diversifying the academic
faculty remains an elusive goal marked by slow and uneven progress. This book describes an
effective model for institutional transformation which is uniquely grounded in group-level processes.
Efforts at institutional transformation continue to center individual actors. This is evident in the
proliferation of programs that train individuals on implicit bias, search strategies, and other
diversity and inclusion-based content as solutions for inequities in academia. Acknowledging the
value of these approaches, this book adds a new focus: group-level processes. It unifies research on
gender and racial inequity with concepts from social psychological theories of group dynamics to
present a model of change centered on professional adult learners, including faculty and academic
staff. The book details the implementation of group-level processes based on insights from the
learning sciences, higher education leadership, communication studies, and group facilitation to
instill norms for a more equitable and inclusive institution. Drawing on quantitative and qualitative
data to illustrate the impact of group-level initiatives, the book offers recommendations to enable the
application of this model in higher education contexts. This book will be of interest to researchers
and graduate students studying institutional transformation, academic social justice leadership, and
faculty professional development and to those interested in integrating justice and equity into team
science, translational research, and other trans-, inter-, and multi-disciplinary fields. Chapter 2 of



this book is freely available as a downloadable Open Access PDF at http://www.taylorfrancis.com
under a Creative Commons [Attribution-Non Commercial-No Derivatives (CC-BY-NC-ND)] 4.0
license.

cliftonstrengths team development activities: Culture Shock Jim Clifton, Jim Harter,
2023-06-26 The COVID-19 pandemic caused an awakening that shocked the world — a structural
change in how and where people work and live. One thing we now know for certain: Nothing is
going back to normal. How organizations adapt to this culture shock will determine whether they
thrive or even survive and whether U.S. and global productivity will go up or down. The immediate
danger is that most employees will now operate more like independent contractors or gig workers
than employees who are loyal and committed to your organization. The risk grows as your
workforce’s mentality continues to shift from my life at work to my life at home. It may become
nearly impossible to create a culture of committed team members and powerful relationships at
work. Leaders continue to wrestle with the issue of how to bring employees back to the office. But
the far greater issue is deteriorating customer relationships, which is already happening. Simply put,
your employees and your customers know each other. Many are best friends. How will you maintain
your customers’ commitment when you’re struggling to create a culture of dedicated employees who
build and strengthen relationships with those customers? It’s clear now that an unstoppable force
has changed how we work and live. Culture Shock offers a solution that outlines a better world of
work and life — one with far higher productivity, greater customer retention and better wellbeing.
It’s Gallup’s solution to the biggest leadership issue of our time.

cliftonstrengths team development activities: Next Level Sales Coaching Steve Johnson,
Matthew Hawk, 2020-06-24 Do you remember being in the trenches as a salesperson? What did you
think of your sales manager? If you're like many front-line sellers, you probably didn't think she or
he was a wonderful example of leadership who could inspire you to do your best in life and in work.
The unfortunate truth is that many sales managers—well-meaning though they usually are—lack the
skills and know-how to help their sales teams grow and achieve greater success. Over a combined 50
years of experience as salespeople, managers, coaches, and executives, authors Steve Johnson and
Matthew Hawk have witnessed the do's and don'ts of top performing sales teams. Next Level Sales
Coaching is the culmination of their experience. In this book, they distill what they have learned
working with organizations like Google, Bank of America, Enterprise Rent-A-Car, and many more.
The result is a compendium of best sales coaching practices with the power to make any sales
manager into an inspirational and transformational leader. At its heart, this book is about how to
integrate a person-centered development mindset into sales environments. Readers will work
through practical examples, including a self-assessment, to identify the best way to implement
strong coaching programs within their organizations. Each chapter concludes with takeaway
questions and tips that sales leaders can use right away. From goal setting to daily sales huddles,
and sales development training to analytics, Next Level Sales Coaching covers the best practices
that readers will want to implement to take sales management to the next level.

cliftonstrengths team development activities: Information Development JoAnn T. Hackos,
2007-01-29 A revolutionary new resource that brings documentation product management ideas up
to date The 1994 bestselling classic Managing Your Documentation Projects set the industry
standard for technical documentation. However, since then, much has changed in the world of
information development. With this new title, JoAnn Hackos looks beyond the structured project of
the 1980s and 1990s. Instead, she focuses on the rapidly changing projects of the 21st century and
addresses how to introduce agile information development without neglecting the central focus of
planning information design and development around the needs of information users. As an
information-development manager, you are expected to reduce costs and project time, do more work
with fewer resources and less money, and increase the value of the information you deliver.
Recognizing this, Hackos has carefully designed this book to help you do precisely that. She helps
you make strategic decisions about information development and directs the discussion of project
management toward smarter decision-making. An update of the original 1994 Information Process



Maturity Model (IPMM) presents you with a method by which you can compare the state of your
organization to others, evaluate your current status, and then consider what is necessary in order to
move to the next level. Information Development offers a completely new look at best practices for
all phases of the document development lifecycle, including: Managing a corporate information
portfolio Evaluating process maturity Partnering with customers and developing user scenarios
Developing team effectiveness and collaboration Planning and monitoring information projects
Managing translation and production Evaluating project performance Managing for quality,
efficiency, and cost-effectiveness The companion Web site includes electronic versions of the
templates and checklists featured in the book. Wiley Technology Publishing Timely. Practical.
Reliable. Visit our Web site at www.wiley.com/compbooks/

cliftonstrengths team development activities: Positive Psychological Science Stewart I.
Donaldson, Mihaly Csikszentmihalyi, Jeanne Nakamura, 2020-04-27 Positive psychological science
has experienced extraordinary growth over the past two decades. Research in this area is revealing
new strategies and interventions for improving everyday life, health and well-being, work, education,
and societies across the globe. Contributions from luminaries in the field provide excellent reviews
of the selected topics, summarizing empirical evidence, describing measurement tools, and offering
recommendations for improving many aspects of our lives. Comprehensively updated, this second
edition not only incorporates the more recent empirical findings; three new chapters on
relationships and love, the importance of purpose, and the stimulation of education practice have
been added. Focused on peer-reviewed and theory-driven psychological science, this book uniquely
establishes a bridge between the intellectual movement for positive psychology and how it works in
the real world. This collection of chapters will inspire the reader to creatively find new opportunities
to better the human condition, whether these are in our lives, schools, health care settings, or
workplaces. This book will be of interest to all psychologists and social scientists, applied
researchers, program designers and evaluators, educators, leaders, students, and anyone interested
in applying the science of positive psychology to improve everyday life and/or to promote social
betterment and justice locally and globally.

cliftonstrengths team development activities: The Better Human Blueprint Pete Cooper,
2024-10-24 Are you tirelessly climbing the ladder of life and career only to discover it’s leaning
against the wrong wall? If you find yourself in a cycle of achievements without lasting fulfilment, it’s
time to seek true satisfaction. From young professionals to seasoned leaders, this is a universal
quest. But what if you could align every aspect of your life—both personal and professional—with
your authentic values and purpose? The Better Human Blueprint is your practical guide to personal
transformation. Organisational psychologist, Pete Cooper, leverages extensive research and a career
dedicated to individual growth to guide you towards living a life of intention and meaning, while
thriving in a world of work that values comparison over contentment. It’s not just a great read; it’s a
profound journey of self-discovery that will redefine what success means to you. Equipped with
profound insights and actionable advice, you'll learn to: > Establish meaningful foundations by
identifying and cementing your core values and purpose, setting a direction that deeply resonates
with you. > Align your actions and decisions to bridge the gap between your daily activities and your
long-term goals. > Nurture deep, supportive relationships that enrich and accelerate your journey
towards personal fulfilment. With The Better Human Blueprint as your companion, embark on a path
promising meaningful success in your career alongside deep satisfaction in a fulfilled life, well lived.
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