cliftonstrengths workshop activities

cliftonstrengths workshop activities are essential tools for organizations and individuals aiming
to unlock their potential by focusing on innate talents. These activities are designed to engage
participants in discovering, understanding, and applying their unique strengths, fostering both
personal growth and team synergy. Through interactive exercises, reflection, and collaboration,
cliftonstrengths workshop activities help translate abstract concepts into actionable insights. This
article explores various effective activities tailored for different group sizes and settings, ensuring
that facilitators can maximize engagement and learning outcomes. Additionally, it highlights best
practices to create an environment conducive to strength-based development. Below is an overview
of the main sections covered in this article.

e Understanding the Purpose of CliftonStrengths Workshop Activities
e Popular CliftonStrengths Workshop Activities

¢ Designing Effective CliftonStrengths Workshop Sessions
 Facilitation Techniques for Maximizing Engagement

e Measuring the Impact of CliftonStrengths Workshop Activities

Understanding the Purpose of CliftonStrengths
Workshop Activities

CliftonStrengths workshop activities are carefully crafted to help participants identify and leverage
their natural talents. These activities serve as a foundation for building self-awareness and
enhancing team dynamics. Understanding the purpose behind these exercises is crucial for
facilitators to deliver meaningful experiences that resonate with participants.

Promoting Self-Discovery and Awareness

One of the primary goals of cliftonstrengths workshop activities is to promote self-discovery.
Participants learn to recognize their top talents and how these can be harnessed in both personal
and professional contexts. This self-awareness empowers individuals to make informed decisions and
pursue roles that align with their strengths.

Enhancing Team Collaboration

Beyond individual growth, cliftonstrengths workshop activities emphasize the importance of
understanding the strengths of others. By appreciating diverse talents within a team, participants
can foster better communication, reduce conflict, and allocate responsibilities effectively. This



creates a more cohesive and productive work environment.

Facilitating Growth Mindset and Development

These activities also encourage a growth mindset by demonstrating that strengths can be developed
and refined over time. Participants are motivated to continuously improve, building on their talents
rather than focusing solely on weaknesses. This positive approach supports sustained engagement
and performance improvement.

Popular CliftonStrengths Workshop Activities

There are numerous cliftonstrengths workshop activities available, each designed to achieve specific
learning objectives. Selecting the right activities depends on the group size, time constraints, and
desired outcomes. The following are some widely used and effective workshop exercises.

Strengths Mapping Exercise

The strengths mapping exercise helps participants visually plot their top strengths, often using
charts or cards. This activity encourages reflection on how individual talents complement each other
within a team setting.

e Participants identify their top five strengths.
e They share how these strengths manifest in their daily work.

¢ A collective map is created to illustrate team diversity.

“Strengths in Action” Storytelling

Storytelling enables participants to share real-life examples of when they applied their strengths
successfully. This activity builds confidence and helps others understand practical applications of
different talents.

e Each participant prepares a brief story highlighting a strength.
e Stories are shared in small groups or pairs.

e Group members provide feedback and identify common themes.



Pair and Share Partner Activity

This exercise pairs participants to discuss their top strengths and explore ways to support each
other’s growth. It fosters deeper connections and mutual understanding.

e Partners take turns explaining their strengths.
e They discuss potential collaboration opportunities.

e Partners commit to actions that leverage shared strengths.

Strengths-Based Goal Setting

Goal setting aligned with strengths motivates participants to pursue objectives that resonate with
their natural talents. This activity guides individuals in crafting actionable and achievable goals.

 Participants review their top strengths.
e They set specific goals utilizing these strengths.

 Plans are developed to track progress and adjustments.

Team Strengths Inventory

This activity involves compiling all team members' strengths into a comprehensive inventory. It
reveals the collective capabilities and identifies potential gaps or redundancies.

e Each member submits their top talents.
e The facilitator compiles and presents the inventory.

e The team discusses strategies to maximize collective strengths.

Designing Effective CliftonStrengths Workshop
Sessions

Creating impactful cliftonstrengths workshop activities requires thoughtful design tailored to the
audience and objectives. Effective sessions balance interactive exercises, reflection, and discussion
to maintain engagement and promote learning.



Assessing Participant Needs and Goals

Prior to planning, facilitators should assess the needs, backgrounds, and expectations of
participants. This ensures activities are relevant and appropriately challenging, maximizing value for
attendees.

Structuring the Workshop Flow

A well-structured workshop typically follows a logical progression from introduction to application.
Starting with foundational concepts, activities gradually increase in complexity, culminating in
actionable takeaways.

Incorporating Diverse Learning Modalities

Including a mix of visual, auditory, and kinesthetic activities caters to different learning styles. This
diversity helps maintain participant interest and reinforces key concepts through various channels.

Allocating Time Effectively

Time management is critical to ensure each activity receives adequate attention without
overwhelming participants. Facilitators should allocate buffers for discussion and questions,
creating a comfortable pace.

Facilitation Techniques for Maximizing Engagement

Successful cliftonstrengths workshop activities depend heavily on skilled facilitation. Facilitators
play a vital role in guiding discussions, encouraging participation, and maintaining a positive
atmosphere.

Creating a Safe and Inclusive Environment

Establishing trust and respect allows participants to share openly without fear of judgment.
Facilitators should set ground rules and model inclusive behavior throughout the session.

Encouraging Active Participation

Engagement techniques such as open-ended questions, group discussions, and interactive exercises
help keep participants involved. Facilitators should also recognize contributions to reinforce
participation.



Managing Group Dynamics

Facilitators must be adept at navigating diverse personalities and potential conflicts. Skillful
management ensures balanced participation and productive conversations.

Providing Clear Instructions and Feedback

Clear guidance reduces confusion and enhances the effectiveness of activities. Constructive
feedback supports learning and motivates participants to apply insights beyond the workshop.

Measuring the Impact of CliftonStrengths Workshop
Activities

Evaluating the effectiveness of cliftonstrengths workshop activities is essential for continuous
improvement and demonstrating value. Measurement can be both qualitative and quantitative.

Participant Feedback and Surveys

Collecting feedback through surveys or interviews provides insights into participant satisfaction,
learning outcomes, and suggestions for improvement. This data informs future workshop designs.

Assessing Behavioral Changes

Observing changes in team dynamics, communication patterns, and individual performance helps
gauge the practical impact of the workshop. Follow-up sessions can reinforce and measure sustained
application.

Tracking Goal Achievement

Monitoring progress against strengths-based goals set during the workshop offers tangible evidence
of success. This tracking encourages accountability and ongoing development.

Utilizing Metrics and Analytics

Where applicable, organizations can analyze productivity, engagement scores, and other relevant
metrics to correlate improvements with workshop participation. These analytics support strategic
decision-making.



Frequently Asked Questions

What are some effective activities to include in a
CliftonStrengths workshop?

Effective activities include strength sharing exercises, group discussions around individual
strengths, strength-based role-playing scenarios, and personalized action planning to apply
strengths in daily work.

How can CliftonStrengths workshop activities enhance team
collaboration?

These activities help team members understand each other's unique strengths, foster appreciation
for diverse talents, improve communication, and enable better collaboration by aligning tasks with
individual strengths.

What is a good icebreaker activity for a CliftonStrengths
workshop?

A popular icebreaker is the 'Strengths Speed Dating' activity, where participants pair up to briefly
share their top strengths and how they use them, rotating partners to meet multiple colleagues and
build quick connections.

How can facilitators tailor CliftonStrengths workshop
activities for remote teams?

Facilitators can use virtual breakout rooms for small group discussions, interactive polls, digital
whiteboards for collaborative exercises, and encourage sharing strengths via chat or video to
maintain engagement remotely.

What role do reflective activities play in a CliftonStrengths
workshop?

Reflective activities encourage participants to think deeply about their strengths, how they impact
their work and relationships, and identify opportunities for growth, leading to more meaningful and
lasting insights.

How can CliftonStrengths workshop activities support
leadership development?

Activities focused on recognizing and leveraging leadership strengths help emerging and current
leaders build confidence, improve decision-making, and foster a strengths-based culture within their
teams and organizations.



Additional Resources

1. StrengthsFinder 2.0 by Tom Rath

This book is the cornerstone for anyone interested in CliftonStrengths. It includes an access code to
take the CliftonStrengths assessment and discover your top strengths. The book provides detailed
descriptions and actionable advice on how to maximize your talents. It's an essential resource for
workshop facilitators and participants alike.

2. Now, Discover Your Strengths by Marcus Buckingham and Donald O. Clifton

This foundational text introduces the concept of focusing on strengths rather than weaknesses. It
includes the StrengthsFinder assessment and offers practical strategies to develop and leverage
your dominant talents. The book is ideal for workshops aiming to build self-awareness and team
synergy through strengths.

3. Strengths Based Leadership by Tom Rath and Barry Conchie

Focused on leadership development, this book explains how identifying and applying strengths can
transform leadership effectiveness. It includes insights on building strong teams and creating
positive work environments. Workshop activities inspired by this book can help leaders understand
their unique impact.

4. The CliftonStrengths Coach by Jennifer L. Poppleton

Designed for coaches and facilitators, this guide provides tools and exercises to integrate
CliftonStrengths into coaching sessions. It offers methodologies for strengths-based conversations
and development plans. The book is a practical companion for conducting impactful workshops and
one-on-one coaching.

5. Living Your Strengths by Albert L. Winseman, Donald O. Clifton, and Curt Liesveld

This resource focuses on applying strengths in everyday life and work scenarios. It includes
exercises to help individuals and teams align their talents with their goals. The book is useful in
workshops that aim to translate strengths awareness into actionable growth.

6. StrengthsQuest by Janet K. Cameron, Elizabeth A. Dungy, and Laura L. Heyler

Targeted at students and educators, this book offers activities and reflections to discover and apply
strengths in academic and personal growth. It complements the CliftonStrengths framework with
engaging exercises suitable for classroom or group settings. Workshops utilizing this book foster a
strengths-based mindset among young adults.

7. Strengths Based Selling by Tony Rutigliano and Brian Brim

This book explores how sales professionals can leverage their unique strengths to improve
performance and build customer relationships. It provides strategies and activities that can be
adapted for workshops focused on sales teams. The practical approach helps participants apply
CliftonStrengths in a business context.

8. Strengths Based Parenting by Mary Reckmeyer and Jennifer Robison

Aimed at parents and educators, this book discusses how to nurture children’s strengths for positive
development. It includes exercises and insights that can be incorporated into family or community
workshops. The book encourages a strengths-focused perspective to enhance communication and
growth.

9. Coaching with CliftonStrengths by Jennifer L. Poppleton
This book offers advanced techniques for integrating CliftonStrengths into coaching practices. It



includes case studies and activities designed to deepen strengths awareness and application. Ideal
for workshop facilitators, it helps create customized development experiences for individuals and
teams.
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cliftonstrengths workshop activities: Professional Development in Exercise Science
Christina Beaudoin, 2025-08-04 Professional Development in Exercise Science prepares students
and complements their extensive academic foundation for a career or professional opportunity
within the field of exercise science. This textbook provides students with the knowledge and skills to
bridge gaps more effectively between their academic preparation and their chosen profession. There
is an extensive array of career and professional options for students within exercise science, and this
textbook will help develop a deeper understanding of how to navigate the personal and professional
world confidently. The textbook integrates insights from communication, business, leadership,
psychology, and exercise science to explore the dynamic interplay between the personal and the
professional realms, providing a deeper understanding of the interconnections between the two. This
new text, the first of its kind in the field of exercise science, is invaluable for all exercise science and
kinesiology students. Students aspiring to careers within the discipline and related sub-disciplines,
as well as those exploring postgraduate studies, will gain insights into the critical intersections
between personal growth and professional achievement.

cliftonstrengths workshop activities: Wisconsin in the World Elise S. Ahn, 2023-07-01 During
the 2020 and 2021 phases of the global COVID-19 pandemic, there was significant prognostication
regarding what internationalization in higher education would look like in its aftermath. Within the
field of international education, many stated the need to reimagine internationalization in and of
higher education in the face of severe budget cuts, restrictions on travel, and increased government
protectionism in the face of growing nationalistic populism globally to name a few challenges.
Absent from many of those discussions, however, were the voices of many leader-practitioners who
have had to think flexibly about internationalization in higher education in order to sustain and grow
programs throughout the last 20 years despite numerous exogenous factors, e.g., earlier economic
recessions and viral outbreaks, along with endogenous factors like internal leadership transitions
and institutional reorganizations. Wisconsin in the World explores how internationalization at the
University of Wisconsin-Madison (UW) has been a decades-long, ongoing endeavor. Against that
backdrop, the various chapters also provide a snapshot of how people across the UW campus were
reflecting on their work amidst the COVID-19 pandemic and on the implications of the pandemic
regarding the future of campus internationalization. The book is organized into four overarching
sections—internationalization of the curriculum (general and language); experiential learning
(co-curricular engagement and education away); establishing linkages (institutional and outreach);
and administration. To highlight the expansive way campus units have been engaging in
internationalization, a wide-ranging set of chapter case studies have been included. Although not
exhaustive, this volume does provide a robust cross-sectional view into internationalization at UW.
For international education scholars and practitioners then, a number of the chapters also highlight
areas that may warrant further engagement and exploration moving forward. Finally, by examining
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how internationalization at UW has been informed by the Wisconsin Idea, this book explores how
institutional internationalization strategies can align with and be tailored to institutional values for
long-term sustainability. In addition to the 34 chapters focusing on different units and programs at
UW, Wisconsin in the World also includes a number of contributions from colleagues at other
institutions. Each section has a lead-in chapter which provides an overview of the scholarship in that
particular area and/or a concluding chapter from a scholar-practitioner situating the UW “cases” in
relation to their own work. The intention of structuring the book this way was to facilitate a dialogue
among UW colleagues, across institutions, and with the scholarship in the field. The target audience
for Wisconsin in the World includes practitioners or scholar practitioners in the field of international
education (study abroad, education away, internships, partnerships, program development), as well
as faculty and students in global higher education or comparative and international education
graduate programs. Additionally, this volume may be of general interest for any higher education
administrator who may not have a background in international education but may become
responsible for programs and support within a school or college context (e.g., a dean or department
chair).

cliftonstrengths workshop activities: CliftonStrengths for Students Gallup, 2017-07-25
Helps aspiring college students discover where their strengths truly lie and how to develop them to
reach their full potential at school and later in the real world.

cliftonstrengths workshop activities: Racism Untaught Lisa E. Mercer, Terresa Moses,
2023-10-03 A powerful and proven guidebook that shows organizations how to recognize racism in
designed artifacts, systems, and experiences—and how to replace them with anti-racist design
solutions. Anti-racist design interventions can be difficult. Well-intentioned conversations can fuel
tensions, activate racialized trauma, and lead to misunderstandings, especially in spaces not
typically focused on diversity, equity, and inclusion. Even when progress is made, white supremacy
culture can resurface. We need anti-racist guidelines and approaches that lay bare racialized
systems of oppression and fundamentally disrupt their replication. In Racism Untaught, Lisa E.
Mercer and Terresa Moses, two veteran anti-racist educators, deliver this exact approach. Mercer
and Moses provide a step-by-step guide to anti-racist interventions in academic, business, and
community settings that benefits all participants. Adapted from their successful workshop series and
filled with concrete examples and ample case studies, their book teaches participants how to analyze
design—and reimagine racialized artifacts, systems, and experiences guided by anti-oppressive
principles. They demonstrate how to examine positionality within the context of racism and
oppression; help us understand how design can reinforce and perpetuate oppression; and reveal the
unique relationship among equity, ethics, and responsibility that constitutes the core value of an
anti-racist design discipline. In Racism Untaught, Mercer and Moses provide the framework we need
to unlearn racialized design practices and move more generatively toward collective liberation. With
a foreword by renowned designer Cheryl D. Miller, Racism Untaught is a valuable tool for anyone
who wants to help themselves and their organization create an actionable and inclusive plan to
dismantle racial oppression and instead realize equitable, anti-racist, and liberatory design.

cliftonstrengths workshop activities: Leadership and Management Strategies for
Creating Agile Universities Connolly, Thomas M., Farrier, Stephen, 2021-12-03 The global higher
education sector has changed dramatically as universities continue to face unprecedented
challenges associated with the COVID-19 pandemic. Many are struggling to navigate this crisis while
maintaining high-quality course delivery, ensuring strong student recruitment numbers, and
providing clear communication to staff and students. Issues have emerged at an exponential rate,
and coping with the pandemic has been particularly difficult for universities as they serve several
functions, such as being educational institutions as well as major employers. Leadership and
Management Strategies for Creating Agile Universities reflects on the challenges that higher
education institutions have faced during the pandemic and the associated projected socio-economic
impact yet to be felt. It also considers how different universities have addressed the challenges so as
to learn what has and has not worked and speculates what future implications exist for the vision of



a new higher education sector in a changing world. Covering topics such as developmental
leadership, IT governance, and lifelong learning, it is ideal for policymakers, industry professionals,
academicians, researchers, governors, decision makers, teachers, and students.

cliftonstrengths workshop activities: Who Have You Been Called to Be? Travis Guse,
2024-10-29 Who am I? Why am I here? What is my purpose? How can I make a difference? These
questions have to do with the topic of vocation. Vocation is more than what one does for a living in
terms of one’s career. Vocation is a lens that helps believers see the larger story of who they are
regarding their calling with God through faith in Jesus and how they are called to love and serve
their neighbors through their everyday callings. But how can one personally and practically apply
this relevant teaching of the church to the daily lives of believers? The answer is found in coaching!
Coaches and ministry leaders seeking to help everyday believers find purpose and meaning in their
lives will find this book invaluable. The research and practical tools contained within serve as a
“technical manual” to Guse’s first book, Called2B. This book provides a biblical and theological
framework for understanding how coaching can empower believers to discover and live out their
authentic calling in Christ in their daily lives to make a greater kingdom impact in their different
stations of life—Family, Church, Lifework, and Society. Who have you been called to be?

cliftonstrengths workshop activities: The Journey Within Prince Penman, The Journey Within:
Unlocking Your True Potential by Prince Penman is your ultimate guide to personal growth and
self-discovery. Dive deep into a transformative journey where you'll uncover the keys to
self-awareness, resilience, and mindfulness, enabling you to align your life with your true passions
and values. Through a compelling blend of practical exercises, real-life stories, and insightful
reflections, this book offers you the tools to: Cultivate Self-Awareness: Understand your thoughts,
emotions, and behaviors to make informed decisions and build healthier relationships. Embrace
Change and Let Go of the Past: Release limiting beliefs and step confidently into new opportunities
for growth and development. Develop Emotional Intelligence: Enhance your ability to navigate life's
challenges with empathy, resilience, and effective communication. Build a Growth Mindset: Adopt a
mindset that empowers you to embrace challenges, learn from setbacks, and continuously seek
opportunities for improvement. Foster Mindfulness and Gratitude: Incorporate practices that help
you stay present, manage stress, and cultivate a sense of appreciation and contentment. Overcome
Fear and Build Resilience: Confront your anxieties and develop the inner strength to persevere
through adversity. Packed with actionable strategies and powerful insights, The Journey Within is
more than just a book—it's a roadmap to unlocking your true potential and living a more fulfilling,
purpose-driven life. Whether you're seeking to enhance your self-awareness, overcome fear, or build
a growth mindset, this book is your go-to resource for personal transformation. Embark on your
journey within and discover the extraordinary potential that lies within you.

cliftonstrengths workshop activities: The Artistry of Teaching in Higher Education
Helen King, 2024-08-13 Introducing a fresh approach to conceptualising and actioning high-quality
teaching in higher education, this essential volume fills a gap in current literature by expanding
beyond the mere ‘delivery’ of teaching. Instead, it offers an evidence-based discussion of ‘artistry’
and demonstrates how this may be applied successfully within a higher education setting to enable
better student learning. Key concepts such as improvisation, embodiment, knowing oneself and
one’s students, and a compassionate and relational approach to facilitating learning are unpacked
throughout. Filled with practical examples based on scholarship and experience from and applicable
to a wide range of disciplines, The Artistry of Teaching in Higher Education is divided into three
distinct parts which explore: Creativity, improvisation and context; Authenticity and professional
identity; Developing the artistry of teaching. An essential read for teachers, senior management,
educational developers, and policy makers alike, this book acts as a call to action within higher
education institutions to support and create space for learning, creativity and innovation, to the
benefit of the development of their teachers’ expertise.

cliftonstrengths workshop activities: Career Services and Workforce Development Centers
for Libraries Raymond Pun, Arpine Eloyan, Michael R. Oppenheim, 2024-11-18 With the rise of




unemployment, increased career growth opportunities, and changing workforce demographics,
libraries can support job seekers in several ways. Career Services and Workforce Development
Center for Libraries: A Guide serves as a resource for libraries interested in creating, supporting or
enhancing their career services, economic and workforce development programs for their
communities. Going beyond collection development and hosting job fair activities, the book covers:
teaching resources and interviews from library leaders supporting workforce development initiatives
or collaborationsideas on how libraries can be embedded in the workforce development community
by providing a series of job readiness activities, programs, and serviceshow academic and public
librarians can support their users exploring career opportunities and developmentexamines
employment trends and resources such as generative artificial intelligence to dive into these issues
so libraries can stay active in identifying new skill development and technologies to support their
communitiesHow can one start a career services or job center program in their libraries? What are
specialized career services in libraries being offered? How can libraries advocate for funding for
workforce development? Divided into five chapters, each chapter addresses these questions and
provides a series of examples, ideas, and resources for readers to consider replicating in their own
libraries. If you are looking for ideas for your libraries to support a community of job seekers, this is
the book for you.

cliftonstrengths workshop activities: Handbook of Research on the Educator
Continuum and Development of Teachers Zugelder, Bryan S., L'Esperance, Mark, 2022-06-24 In
light of recent sociological events and the COVID-19 pandemic, education has undergone an
incredible change in both policy and delivery. As a result, many educators have sought different
career paths. It is essential to maintain a concentrated effort to retain educators; however,
recruiting teachers into the profession is only one area of focus; there must be intentional support
for teacher development along the educator continuum in order to sustain the profession through
institutional struggles. The Handbook of Research on the Educator Continuum and Development of
Teachers expands on the body of research related to the educator continuum with a holistic view of
teacher development. This book combines theory, concepts, and research studies that pinpoint
facets of the educator continuum, providing researchers with scholarly contributions that advance
the profession. Covering topics such as instructional coaching, special educator career development,
and teacher retention, this major reference work is a valuable resource for educational faculty and
administration, teacher colleges, educators of K-12 and higher education, pre-service teachers,
government officials, teacher education administrators, libraries, researchers, and academicians.

cliftonstrengths workshop activities: The Art of Emotional Intelligence | Master Your
Emotions to Transform Your Life Adriano Leonel , 2024-06-11 The Art of Emotional Intelligence |
Master Your Emotions to Transform Your Life Discover the secret to transforming your life with
emotional intelligence! Have you ever felt like your emotions are out of control? Do you want to
improve your personal and professional relationships? Do you want to achieve a higher level of
mental and emotional well-being? Then this book is for you. The Art of Emotional Intelligence |
Master Your Emotions to Transform Your Life is a complete and practical guide that reveals how to
develop and apply emotional intelligence in all aspects of your life. With comprehensive, in-depth
chapters, this book goes beyond basic concepts, offering strategies, techniques, and inspiring stories
to help you master your emotions, increase your empathy, and strengthen your social skills. What
you will find in this book: Self-awareness: Tools and exercises to better understand your own
emotions and behaviors. Self-control: Proven techniques for regulating your emotional reactions and
overcoming challenges with resilience. Motivation: Strategies for finding and fueling your passion
and purpose, driving your personal and professional success. Empathy: Methods for developing a
deep understanding and connection with others, improving your interpersonal relationships. Social
Skills: Tips to improve your communication, resolve conflicts and build healthy, lasting relationships.
Application at Work: How emotional intelligence can transform work environments, increase
productivity and create effective leaders. Mental Health: The crucial link between EI and mental
well-being, with practical tools to combat anxiety and depression. Family and Relationships: How to



strengthen family bonds and raise emotionally intelligent children. Vision for the Future: The trends
and innovations in emotional intelligence that are shaping the future of our society. With a practical
and accessible approach, this book is essential reading for anyone who wants to transform their
emotional life and achieve a higher level of happiness and fulfillment. The Art of Emotional
Intelligence | Master Your Emotions to Transform Your Life is the key to unlocking your true
potential and living a full, balanced life. Get ready for a transformative journey that will change the
way you see and interact with the world. Get it now and start mastering the art of Emotional
Intelligence!

cliftonstrengths workshop activities: Finding Your Leadership Edge Brad Johnson, Jeremy
Johnson, 2024-06-03 As a school leader, do you ever have trouble striking a balance between being
agreeable and pleasing your staff, while also being assertive and making the hard decisions? In this
empowering new book from Brad Johnson and Jeremy Johnson, you'll discover the tools and insights
you need to fine-tune your leadership style and maximize your effectiveness while still building a
great culture. You'll learn how to find the balance between assertiveness and compassion that’s right
for you, allowing you to address challenges with confidence and empathy. You'll also explore the art
of emotional intelligence and its role in building a harmonious school culture, where staff and
students thrive. Each chapter is filled with practical strategies and examples to help you build your
skills. As you find your edge as a leader, you'll improve your results for the school and your
relationships with staff, and you’ll feel more fulfilled in your personal journey as well!

cliftonstrengths workshop activities: Leading Tomorrow: The Future of Leadership and
Innovation Ruben Kingswell, 2025-03-08 Ruben Kingswell, a seasoned leader with over 20 years of
experience, has distilled decades of real-world leadership wisdom into Leading Tomorrow: The
Future of Leadership and Innovation, an essential blueprint for modern managers, executives, and
aspiring leaders. This book doesn't just predict the future, it equips you with the tools to create it.
Inside, you'll uncover the top 15 groundbreaking trends and innovations that are reshaping
leadership as we know it. Whether you're leading a start-up or a Fortune 500 company, managing a
remote team or a global workforce, or simply seeking to enhance your leadership skills, this book
offers practical strategies, real-world examples, and actionable insights you can implement
immediately. Unlike theoretical leadership books, Leading Tomorrow: The Future of Leadership and
Innovation is straightforward, practical, and filled with real-world applications. You won't find
complicated jargon or abstract theories, just actionable strategies, expert insights, and proven
techniques that you can apply immediately to elevate your leadership game. Are you ready to
become the leader of tomorrow?

cliftonstrengths workshop activities: Generations in the World of Work Corey Seemiller,
Meghan Grace, 2024-12-30 Generations in the World of Work provides invaluable data-informed
insights into the intergenerational dynamics in today’s workplaces. Generational experts and authors
of Generation Z: A Century in the Making, Corey Seemiller and Meghan Grace present the
perceptions, motivations, and preferences of various generational cohorts and share how those
shape individual behaviors, communication and collaboration, as well as wider organizational
structures and norms. They offer guidance for how to maximize productivity and relationships to
navigate dynamics across generational cohorts. Generations in the World of Work offers employees,
managers, and organizational leaders guidance for maximizing productivity, relationships,
wellbeing, and engagement across generational differences in order to create thriving workplaces
that value and leverage each person’s strengths.

cliftonstrengths workshop activities: Practicing Positive Psychology Coaching Robert
Biswas-Diener, 2010-08-05 Discover proven strategies for applying positive psychology within your
coaching practice Written by Robert Biswas-Diener, a respected researcher, psychologist, life and
organizational coach, and expert in positive psychology, Practicing Positive Psychology Coaching
presents a wide range of practical interventions and tools you can put to use right away in your
coaching practice. Each intervention is clearly outlined and, where appropriate, illustrated by case
studies from organizational and life coaching. Providing unique assessments that can be used to



evaluate client resources and goals, this practical guide introduces tools unique to this book that
every professional can use in their practice, including: Findings from new research on goal
commitment strategies, motivation, growth-mindset theory, and goal revision A decision tree for
working specifically with Snyder's Hope Theory in the coaching context An easy-to-use assessment
of positive diagnosis, which measures client strengths, values, positive orientation toward the future,
and satisfaction Measures of self-esteem, optimism, happiness, personal strengths, motivation, and
creativity Guidance for leading clients through organizational and common life transitions including
layoffs, leadership changes, university graduation, middle age, and retirement Filled with reflective
exercises for use in your own personal and professional development, Practicing Positive Psychology
Coaching also includes guidance and recommendations for marketing a positive psychology
coaching practice.

cliftonstrengths workshop activities: From Self-Awareness To Greatness Jacky Yap, Sada,
Chen Yuan, Neetu, Jimmy Yap, 2022-08-21 Self-Awareness is often viewed as the cornerstone for
personal and leadership successes. By having a conscious knowledge of your character, and
understanding your natural tendency to act in a way that energises and recharges you throughout
the day, making achievements in life would simply be a walk in the park. Unfortunately, such a
simple pathway to achievement is often obscured by the general consensus such as: “what a best
salesman should do”, and “how a great leader should behave”. Attempting to fit into the “mould of a
great leader” or the “mould of a good salesman”, would not only prevent you from achieving your
goals, it would make you appear cringey, or worse, drain away all your energy, leaving you feeling
tired, and questioning the purpose of your existence and your goals in life. Motivational trainings,
time management trainings, etc, have their values, however, without first having an elevated
self-awareness, attempting to follow the “steps” and “to-do lists” in those trainings would likely
result in frustration and end up stopping the practices altogether. Anybody who exhibits the above
“symptoms”, or feel that you could have attained greater heights in your career and life, but for
whatever reasons, unable to do so, this book is tailored specially for you. In this book, you will
discover that everyone is unique, and that by understanding your own unique talents, and leveraging
on it, you can achieve your greatness in your own unique and energising way. This book adopts a
practical approach that focuses on helping the readers elevate their self-awareness, with the main
objective of empowering them to achieve their personal and leadership successes. Self-awareness
doesn't stop you from making mistakes, but it allows you to learn and correct them. - Prof. Roy Ling
(LEAD Program Instructor) “The essence of good strategy is being aware of your strengths and your
rival’s weaknesses and applying your strengths against your rival’s weaknesses.” - Prof. Ishtiaq
Pasha Mahmood (Head of Department and Professor Strategy & Policy, NUS Business School) “Your
strengths are the foundation to your greatness. Find ways to play to your strengths.” - Coach Jason
Ho (Performance coach) Enter this code to get this free: GRW3SK77W9QLF

cliftonstrengths workshop activities: Engaging Faculty in Group-Level Change for
Institutional Transformation ]. Kasi Jackson, Amena O. Anderson, Lisa M. Dilks, Maja Husar
Holmes, Christine E. Kunkle, James J. Nolan, Melissa Latimer, 2023-05-17 Diversifying the academic
faculty remains an elusive goal marked by slow and uneven progress. This book describes an
effective model for institutional transformation which is uniquely grounded in group-level processes.
Efforts at institutional transformation continue to center individual actors. This is evident in the
proliferation of programs that train individuals on implicit bias, search strategies, and other
diversity and inclusion-based content as solutions for inequities in academia. Acknowledging the
value of these approaches, this book adds a new focus: group-level processes. It unifies research on
gender and racial inequity with concepts from social psychological theories of group dynamics to
present a model of change centered on professional adult learners, including faculty and academic
staff. The book details the implementation of group-level processes based on insights from the
learning sciences, higher education leadership, communication studies, and group facilitation to
instill norms for a more equitable and inclusive institution. Drawing on quantitative and qualitative
data to illustrate the impact of group-level initiatives, the book offers recommendations to enable the



application of this model in higher education contexts. This book will be of interest to researchers
and graduate students studying institutional transformation, academic social justice leadership, and
faculty professional development and to those interested in integrating justice and equity into team
science, translational research, and other trans-, inter-, and multi-disciplinary fields. Chapter 2 of
this book is freely available as a downloadable Open Access PDF at http://www.taylorfrancis.com
under a Creative Commons [Attribution-Non Commercial-No Derivatives (CC-BY-NC-ND)] 4.0
license.

cliftonstrengths workshop activities: Woman of Influence: 9 Steps to Build Your Brand,
Establish Your Legacy, and Thrive Jo Miller, 2019-12-13 Reinvent yourself as a woman of
influence—and become the leader you were meant to be Have you ever felt like your organization’s
best-kept secret? Are you the go-to person for work that downplays your potential? Do you want to
hone your leadership skills while still staying true to who you are? If you answered yes to any of
these questions, or if your reputation as a standout contributor is not translating into career
advancement, Woman of Influence is for you. With more than two decades of experience working
with hundreds of thousands of women and clients including eBay, GM, Microsoft, and more, Be
Leaderly CEO Jo Miller has the strategies, stories, and research to help women shift their focus from
doing to leading. In Woman of Influence, she provides a practical, hands-on roadmap that walks you
through 9 specific steps to build your brand, establish your legacy, and thrive. Each step is
reinforced with self-assessments, inspiring exercises, and checklists that have been road-tested by
tens of thousands of professional women.

cliftonstrengths workshop activities: Enrollment Management Perry R. Rettig, 2021-07-01
University leaders, both senior leadership and boards of trustees, are desperately looking for
answers to enrollment concerns across the nation. This book is written by current practitioners in
the field. These people live enrollment management every day; they know the field. They can talk to
lay leaders from a practitioner’s perspective. Readers will enjoy reading a book that helps them to
quickly understand enrollment management and how to quickly make a difference.

cliftonstrengths workshop activities: Faculty Peer Coaching in Higher Education Kristin
N. Rainville, David G. Title, Cynthia G. Desrochers, 2023-11-01 Peer Coaching is a collaborative,
reciprocal practice where faculty members observe, reflect, and improve their instructional
practices with the goal of improved learning for all students. This edited book includes chapters
describing faculty peer coaching initiatives in universities world-wide. Section one includes chapters
that give an overview of what faculty peer coaching is and what the benefits of faculty peer coaching
can be. The second section of the book explores the theoretical and practical implications of
engaging in faculty peer coaching and the trust and vulnerability that comes along with opening up
your instructional practices to a colleague. Section three of the book includes several examples of
peer coaching initiatives across various disciplines in higher education settings. Section four situates
peer coaching in the broader institutional framework. This book is a must for leaders of faculty
development initiatives, directors and staff from teaching & learning centers, department chairs,
faculty, graduate students, deans, student services staff, chief academic officers, and educational
consultants.
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