
achieving business goals

achieving business goals is a critical component for any organization seeking long-term success
and sustainable growth. It involves setting clear objectives, devising strategic plans, and
implementing effective processes that drive performance across all departments. Businesses must
align their resources, workforce, and operations to meet these goals efficiently while adapting to
changing market conditions. This article explores the essential strategies and best practices for
achieving business goals, including goal setting, performance measurement, and continuous
improvement. It also highlights the importance of leadership, communication, and technology in
facilitating progress. By understanding these key factors, organizations can enhance their ability to
meet targets and realize their vision. The following sections provide a detailed roadmap to mastering
the art of achieving business goals.

Understanding and Setting Clear Business Goals

Developing Strategic Plans to Meet Objectives

Implementing Effective Performance Measurement

Leveraging Leadership and Communication

Utilizing Technology to Support Business Goals

Continuous Improvement and Adaptation

Understanding and Setting Clear Business Goals
Achieving business goals begins with a thorough understanding of what those goals represent and
how they align with the company’s mission and vision. Clear and well-defined goals provide direction
and focus for the entire organization. They serve as benchmarks for success and help prioritize
initiatives that contribute to overall growth. Without clarity, businesses risk misallocating resources
and losing momentum.

Characteristics of Effective Business Goals
Effective business goals are specific, measurable, achievable, relevant, and time-bound (SMART).
These criteria ensure that goals are realistic and provide a clear framework for action. Specific goals
eliminate ambiguity, measurable goals allow tracking progress, achievable goals maintain motivation,
relevant goals align with broader organizational aims, and time-bound goals create urgency.



Aligning Goals Across Departments
For achieving business goals, it is crucial that all departments understand and contribute towards
common objectives. Alignment fosters collaboration and reduces conflicts between teams.
Establishing cross-functional goals encourages synergy and ensures everyone works towards shared
success.

Developing Strategic Plans to Meet Objectives
Once clear goals are set, developing effective strategic plans is the next step in achieving business
goals. A strategic plan outlines the approach and resources required to accomplish objectives. It
serves as a roadmap that guides decision-making and action across the organization.

Components of a Strategic Plan
A comprehensive strategic plan includes an analysis of the current business environment,
identification of opportunities and threats, resource allocation, and detailed action steps. It also
defines key performance indicators to monitor progress and adjust tactics as necessary.

Prioritizing Initiatives
Not all initiatives carry equal weight in achieving business goals. Prioritizing tasks based on impact
and feasibility helps organizations focus on high-value activities. This prioritization maximizes
efficiency and accelerates the achievement of key objectives.

Implementing Effective Performance Measurement
Performance measurement is vital for tracking progress and ensuring accountability in achieving
business goals. It involves establishing metrics that reflect the success of strategies and operational
activities.

Key Performance Indicators (KPIs)
KPIs are quantifiable measures that provide insight into business performance. Selecting relevant KPIs
aligned with business goals enables organizations to monitor results accurately and identify areas
needing improvement.

Regular Reporting and Review
Consistent reporting and review processes support transparency and informed decision-making.
Regular performance evaluations allow businesses to adjust strategies proactively and maintain
alignment with goals.



Leveraging Leadership and Communication
Strong leadership and effective communication play pivotal roles in achieving business goals.
Leadership sets the tone, motivates employees, and drives the organizational culture towards goal
attainment.

Role of Leadership in Goal Achievement
Leaders must articulate vision, delegate responsibilities, and foster an environment that encourages
innovation and accountability. Their commitment to goals inspires teams to perform at their best.

Communication Strategies
Clear and consistent communication ensures all stakeholders understand objectives, expectations,
and progress. Utilizing multiple communication channels and feedback mechanisms enhances
engagement and collaboration.

Utilizing Technology to Support Business Goals
Technology is an indispensable tool in modern business environments, facilitating efficiency and data-
driven decision-making essential for achieving business goals.

Automation and Productivity Tools
Automation streamlines repetitive tasks, freeing up valuable time and resources. Productivity tools
assist in project management, collaboration, and workflow optimization.

Data Analytics and Business Intelligence
Leveraging data analytics provides actionable insights that inform strategy and performance
improvements. Business intelligence platforms help identify trends, forecast outcomes, and optimize
operations.

Continuous Improvement and Adaptation
Achieving business goals is an ongoing process that requires continuous improvement and the ability
to adapt to evolving circumstances. Organizations must embrace a culture of learning and innovation.

Feedback Loops and Learning
Establishing feedback loops from customers, employees, and stakeholders enables businesses to



refine processes and products. Learning from successes and failures accelerates growth.

Flexibility in Strategy
Market conditions and internal dynamics can change rapidly. Maintaining flexibility in strategic plans
allows organizations to pivot and respond effectively to new challenges and opportunities.

Steps to Foster Continuous Improvement

Encourage open communication and idea sharing

Invest in employee training and development

Regularly review and update business processes

Implement quality management systems

Monitor industry trends and competitor activities

Frequently Asked Questions

What are the most effective strategies for setting achievable
business goals?
Effective strategies include setting SMART goals (Specific, Measurable, Achievable, Relevant, Time-
bound), aligning goals with company vision, involving key stakeholders, and regularly reviewing
progress to make adjustments.

How can businesses ensure employee alignment with
business goals?
Businesses can ensure alignment by clearly communicating goals, involving employees in goal-
setting, providing necessary resources and training, and establishing performance metrics linked to
the goals.

What role does technology play in achieving business goals?
Technology streamlines operations, improves data analysis, enhances communication, and automates
repetitive tasks, allowing businesses to focus on strategic initiatives and achieve goals more
efficiently.



How can businesses measure progress toward their goals
effectively?
Businesses can use key performance indicators (KPIs), regular progress reviews, project management
tools, and feedback mechanisms to track and measure progress toward their goals accurately.

What are common challenges businesses face when trying to
achieve their goals and how can they overcome them?
Common challenges include lack of clear goals, poor communication, insufficient resources, and
resistance to change. Overcoming these involves setting clear objectives, fostering open
communication, allocating resources properly, and implementing change management strategies.

Additional Resources
1. Measure What Matters
This book by John Doerr introduces the concept of Objectives and Key Results (OKRs), a goal-setting
system used by successful companies like Google and Intel. It explains how to set clear, measurable
objectives and track progress effectively. The book includes real-world examples demonstrating how
OKRs can drive focus, alignment, and engagement within organizations.

2. Atomic Habits
James Clear’s bestseller delves into the power of small, consistent habits in achieving big goals. By
breaking down behavior change into manageable steps, the book offers practical strategies for
building good habits and breaking bad ones. Entrepreneurs and business leaders can apply these
techniques to improve productivity and reach their objectives.

3. Good to Great
Jim Collins explores why some companies make the leap from being good to truly great and sustain
that success over time. The book identifies key principles such as disciplined people, thought, and
action that lead to outstanding business performance. It provides valuable insights for setting and
achieving long-term business goals.

4. The Lean Startup
Eric Ries presents a methodology for developing businesses and products that emphasizes rapid
experimentation and customer feedback. This approach helps entrepreneurs avoid waste and focus
on building products that meet market needs efficiently. The book is essential for those aiming to
achieve business goals through innovation and adaptability.

5. Drive: The Surprising Truth About What Motivates Us
Daniel H. Pink examines the science of motivation and how autonomy, mastery, and purpose drive
high performance. The book challenges traditional incentive systems and offers a new framework for
motivating teams to achieve ambitious business goals. Leaders can leverage these insights to foster a
motivated and productive workforce.

6. Start with Why
Simon Sinek emphasizes the importance of understanding the underlying purpose behind a business
or project. By starting with "why," organizations can inspire employees and customers alike, creating



a strong foundation for achieving goals. The book highlights powerful examples of companies that
have succeeded by clearly communicating their mission.

7. Thinking, Fast and Slow
Daniel Kahneman explores the dual systems of thinking that influence decision-making: fast, intuitive
thinking and slow, deliberate thinking. Understanding these cognitive processes can help business
leaders make better strategic decisions and avoid common biases. This knowledge is crucial for
setting realistic goals and planning effectively.

8. The 4 Disciplines of Execution
Chris McChesney, Sean Covey, and Jim Huling outline a framework for achieving wildly important
goals despite the whirlwind of daily tasks. The four disciplines focus on prioritizing goals, acting on
lead measures, keeping a compelling scoreboard, and creating a cadence of accountability. This book
provides actionable steps for turning strategic goals into tangible results.

9. Essentialism: The Disciplined Pursuit of Less
Greg McKeown advocates for focusing on what truly matters by eliminating non-essential tasks and
distractions. By prioritizing high-impact activities, business professionals can achieve their most
important goals more efficiently. The book offers a mindset shift that helps in making better choices
and maximizing productivity.
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  achieving business goals: Achieving Business Agility John Orvos, 2018-10-10 Know how to
lead and establish business agility in your organization. Benefit from clear, actionable steps based
on change management truths that have been long underutilized and have limited the success of
agile expansion into your business. This book provides a pragmatic framework for leading your
business toward shifting to an agile mindset. Achieving Business Agility offers strategies and
concrete examples to engage business executives and will teach you how to effectively execute these
strategies. Whether you are a delivery executive, a change advocate, a consultant, a business leader,
or a newcomer to agile, you will learn clear actions from a practical, business-oriented perspective
that is vital to effect change and bring agile into your business. The book is structured in three
sections. The first provides you with a deep understanding of each of four strategies. The second
section tells the story of a company that applied these strategies through the eyes of several key
players. The last section helps you get started applying what you learned in your own company.
What You’ll Learn Get the attention of your executives by alerting them to a company problem that
can impact them personally and create a sense of urgency to address it Collaborate with your
executives in a way that gets them to open up and to see how their operating model is a contributing
cause to the company problem Demonstrate how your executives can specifically benefit from a new
agile business operating model and address the company problem Create a reinforcement structure
on a larger scale to establish agile as the new standard operating model in your organization Who
This Book Is For Managers, business leaders, and consultants at/for large enterprises or small
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startups who want their company to better compete in today’s fast-moving markets that present
threats and opportunities at every turn. No agile expertise is required.
  achieving business goals: Set Strategic Goals That Actually Get Achieved: Business Planning
That Moves the Needle Simon Schroth, 2025-04-08 Setting goals is easy; achieving them is where
most entrepreneurs struggle. Set Strategic Goals That Actually Get Achieved teaches you how to
turn your big ideas into actionable, measurable goals that drive business success. This book focuses
on the process of setting goals that align with your long-term vision while ensuring that each step
you take moves you closer to your desired outcome. You’ll learn how to break down large goals into
smaller, actionable tasks, track your progress, and make adjustments along the way. The book also
emphasizes the importance of setting clear, realistic timelines and aligning your team around your
strategic objectives. With insights on overcoming roadblocks and maintaining motivation, Set
Strategic Goals That Actually Get Achieved ensures you stay on track and consistently achieve
meaningful progress. Whether you’re a new entrepreneur or a seasoned business owner, this book
provides you with the tools to set goals that actually get done—empowering you to turn your vision
into reality.
  achieving business goals: Organizational Culture and Achieving Business Excellence:
Emerging Research and Opportunities Kassem, Rassel, Ajmal, Mian M., 2019-06-28 Organizational
culture has been a topic of interest to researchers, and there has been specific interest in the link
between culture and organizational performance. However, the relationship between organizational
culture and business excellence and how to achieve outstanding performance is still ambiguous.
Organizational Culture and Achieving Business Excellence: Emerging Research and Opportunities is
an essential research reference that examines the association between organizational culture type
and business excellence and the moderating effect of ICT use. Highlighting topics such as data
analysis, culture types, and productivity, this book is ideal for business professionals, managers,
private organizations, government agencies, researchers, and academicians.
  achieving business goals: Achieving Business Excellence Through Triple Transformation Okur
Dinçsoy, Meltem, Can, Hamit, 2025-02-04 In an era defined by rapid technological advancement and
shifting societal expectations, businesses must evolve on multiple fronts to remain competitive and
relevant. The integration of digital, cultural, and strategic transformation enables organizations to
innovate, foster resilience, and respond effectively to market demands. By embracing this
comprehensive approach, companies can drive long-term growth while promoting sustainability and
social responsibility. This multifaceted transformation not only enhances operational efficiency and
employee engagement but also strengthens stakeholder trust and positions businesses to thrive in
an increasingly complex global landscape. Such forward-thinking strategies contribute to more
adaptive, purpose-driven, and future-ready enterprises. Achieving Business Excellence Through
Triple Transformation provides a structured and actionable framework that integrates digital,
cultural, and strategic transformations as a pathway to sustained business excellence. It presents a
comprehensive approach that ties together three critical domains, each of which is often treated in
isolation. Covering topics such as business performance, organizational development, and social
entrepreneurship, this book is an excellent resource for business leaders, entrepreneurs,
researchers, academicians, and more.
  achieving business goals: Handbook of Research on Achieving Sustainable Development
Goals With Sustainable Marketing Gigauri, Iza, Palazzo, Maria, Ferri, Maria Antonella,
2023-06-26 The prominent idea of sustainable development has influenced almost all disciplines,
changing our understanding and behavior toward sustainability. In this respect, marketing has also
been transforming from the sustainability point of view as emerging social and ecological problems
caused by the exponential growth require sustainable solutions and joint efforts. Sustainable
marketing intends to integrate ecological, social, and ethical concerns while creating value.
Consumers, along with other stakeholders, expect that brands will contribute to work toward the
sustainable development goals; therefore, companies need to redesign their marketing initiatives to
create, promote, and deliver values that are in line with sustainability. The Handbook of Research on



Achieving Sustainable Development Goals With Sustainable Marketing illuminates current
developments in sustainable marketing and the new trends and tendencies concerning the concept
in theory and practice. The book also explores the concept of sustainable marketing in today’s
context of the digital age, explains its boundaries and benefits, and describes the challenges and
opportunities as well as the advantages and potential disadvantages of sustainable marketing and
branding efforts. Covering key topics such as branding, marketing ethics, and corporate social
responsibility, this premier reference source is ideal for marketers, business owners, managers,
industry professionals, researchers, academicians, scholars, practitioners, instructors, and students.
  achieving business goals: Achieving Business Agility with IBM Bpm and Soa Connectivity Jim
Hoskins, 2010 This MaxFacts[ interactive book explores business agility and IBM's smart work
initiative in the context of business process management and SOA connectivity and Integration. It
contains information and graphics gathered and adapted with permission from multiple IBM and
non-IBM sources. Also, there are embedded links to more-detailed, multimedia content available on
the Internet so you always have the most current information at your fingertips. We are confident
that you will find this a useful reference tool. As we are always working to better help you succeed,
please forward any comments or suggested improvements to this book to info@maxpress.com.
  achieving business goals: Enterprise, Business-Process and Information Systems Modeling
Terry Halpin, John Krogstie, Selmin Nurcan, Erik Proper, Rainer Schmidt, Pnina Soffer, Roland
Ukor, 2009-04-30 This book contains the proceedings of two long-standing workshops: The 10th
International Workshop on Business Process Modeling, Development and Support, BPMDS 2009,
and the 14th International Conference on Exploring Modeling Methods for Systems Analysis and
Design, EMMSAD 2009, held in connection with CAiSE 2009 in Amsterdam, The Netherlands, in
June 2009. The 17 papers accepted for BPMDS 2009 were carefully reviewed and selected from 32
submissions. The topics addressed by the BPMDS workshop are business and goal-related drivers;
model-driven process change; technological drivers and IT services; technological drivers and
process mining; and compliance and awareness. Following an extensive review process, 16 papers
out of 36 submissions were accepted for EMMSAD 2009. These papers cover the following topics:
use of ontologies; UML and MDA; ORM and rule-oriented modeling; goal-oriented modeling;
alignment and understandability; enterprise modeling; and patterns and anti-patterns in enterprise
modeling.
  achieving business goals: Instrument Engineers' Handbook, Volume Three Bela G. Liptak,
2002-06-26 Instrument Engineers' Handbook, Third Edition: Volume Three: Process Software and
Digital Networks provides an in-depth, state-of-the-art review of existing and evolving digital
communications and control systems. While the book highlights the transportation of digital
information by buses and networks, the total coverage doesn't stop there. It des
  achieving business goals: Digital Analytics for Marketing A. Karim Feroz, Gohar F. Khan,
Marshall Sponder, 2024-01-25 This second edition of Digital Analytics for Marketing provides
students with a comprehensive overview of the tools needed to measure digital activity and
implement best practices when using data to inform marketing strategy. It is the first text of its kind
to introduce students to analytics platforms from a practical marketing perspective. Demonstrating
how to integrate large amounts of data from web, digital, social, and search platforms, this helpful
guide offers actionable insights into data analysis, explaining how to connect the dots and humanize
information to make effective marketing decisions. The authors cover timely topics, such as social
media, web analytics, marketing analytics challenges, and dashboards, helping students to make
sense of business measurement challenges, extract insights, and take effective actions. The book’s
experiential approach, combined with chapter objectives, summaries, and review questions, will
engage readers, deepening their learning by helping them to think outside the box. Filled with
engaging, interactive exercises and interesting insights from industry experts, this book will appeal
to undergraduate and postgraduate students of digital marketing, online marketing, and analytics.
Online support materials for this book include an instructor’s manual, test bank, and PowerPoint
slides.



  achieving business goals: Data Governance John Ladley, 2019-11-08 Managing data
continues to grow as a necessity for modern organizations. There are seemingly infinite
opportunities for organic growth, reduction of costs, and creation of new products and services. It
has become apparent that none of these opportunities can happen smoothly without data
governance. The cost of exponential data growth and privacy / security concerns are becoming
burdensome. Organizations will encounter unexpected consequences in new sources of risk. The
solution to these challenges is also data governance; ensuring balance between risk and opportunity.
Data Governance, Second Edition, is for any executive, manager or data professional who needs to
understand or implement a data governance program. It is required to ensure consistent, accurate
and reliable data across their organization. This book offers an overview of why data governance is
needed, how to design, initiate, and execute a program and how to keep the program sustainable.
This valuable resource provides comprehensive guidance to beginning professionals, managers or
analysts looking to improve their processes, and advanced students in Data Management and related
courses. With the provided framework and case studies all professionals in the data governance field
will gain key insights into launching successful and money-saving data governance program. -
Incorporates industry changes, lessons learned and new approaches - Explores various ways in
which data analysts and managers can ensure consistent, accurate and reliable data across their
organizations - Includes new case studies which detail real-world situations - Explores all of the
capabilities an organization must adopt to become data driven - Provides guidance on various
approaches to data governance, to determine whether an organization should be low profile, central
controlled, agile, or traditional - Provides guidance on using technology and separating vendor hype
from sincere delivery of necessary capabilities - Offers readers insights into how their organizations
can improve the value of their data, through data quality, data strategy and data literacy - Provides
up to 75% brand-new content compared to the first edition
  achieving business goals: Financial Goal Setting Explained Can Akdeniz, No matter what
stage of life you are at, and regardless of your personal circumstances or financial position, all of us
have hopes and dreams for the future. Some people have small aspirations, while some of us like to
dream big. But just how do we go about making these dreams reality? One solution is to create a life
road map, where you set goals to guide you over the next few decades. Research has proven that
individuals who set goals and targets for themselves – whether it be in their personal or professional
lives – are likely to do better than those who are content to amble along not really planning for the
future at all. When you apply goal setting to your finances or your business, the results are even
more profound. Through this book you’ll discover why goal setting is so important and how a little
time and effort on your part to create a robust life plan can really help boost your finances and lay
the foundations for exactly the kind of future you want for you, your family, and your business.
  achieving business goals: Institutional Interconnections and Cross-Boundary
Cooperation in Inclusive Business Yoshitaka Okada, Sumire Stanislawski, 2021-11-05
Institutional Interconnections and Cross-Boundary Cooperation in Inclusive Business explores the
nature and characteristics of institutional interconnections in inclusive business and how these
connections can be developed to help alleviate poverty through business activities in developing
countries.
  achieving business goals: Service-Oriented Architecture James P. Lawler, H.
Howell-Barber, 2007-11-19 Aggressively being adopted by organizations in all markets,
service-oriented architecture (SOA) is a framework enabling business process improvement for
gaining competitive advantage. Service-Oriented Architecture: SOA Strategy, Methodology, and
Technology guides you through the challenges of deploying SOA. It demonstrates conclusively that
strategy and methodology are the keys to implementing SOA and provides the methodology needed
for SOA success. The book examines the role of both non-agile and agile project management
techniques for deploying SOA. Its methodology applies frameworks of governance, communications,
product realization, project management, architecture, data management, service management,
human resource management and post implementation processes. Filled with case studies, the book



shows the methodology in action. This reference benefits business managers, business analysts, and
technology project managers who are serious about adopting SOA as a long-term strategy. It is also
benefits those new to business process management, enterprise architecture, and information
systems and need to understand SOA, its business drivers, and its methodology.
  achieving business goals: Human Resource Practice Fiona Whiting, Malcolm Martin,
2020-10-03 Human Resource Practice is a practical and accessible guide for students and anyone
looking to gain a thorough understanding of HR and is the definitive text for the CIPD's Level 3
Foundation Certificate in HR Practice. This book covers all the core areas of HR including
recruitment and selection, performance management, reward and learning and development (L&D).
It also provides students with the broader coverage of the business environment that they need to
succeed including topics such as change management, organisational context and the legal
background to employment. This fully updated 8th edition of Human Resource Practice now includes
new coverage of the changing nature and demographic of the workforce, the continuing impact of
technology and new developments that may be used. There is also coverage of the importance of
data and people analytics to HR as well as an enhanced final chapter which includes additional
material on working in a team, influencing skills and the importance of empathy, resilience and
emotional intelligence. Reflective activities, case studies and explore further boxes throughout
encourage students to think critically about the content and understand how it applies in practice in
the workplace. Online resources include an instructor's manual, lecture slides and annotated web
links.
  achieving business goals: A Practical Guide to Competencies Steve Whiddett, Sarah
Hollyforde, 2003 Improving performance is the number one goal of any manager, HR or line.
Whiddett and Hollyforde show how to create and implement a competencies framework that will
help you to improve performance levels within your organisation.
  achieving business goals: Crafting Customer Value Peter Duchessi, 2002 This work shows
how companies can avoid commoditization by delivering superior customer value. It provides an
account of what a company must do and how to go about doing it in each critical area. It utilizes
numerous vignettes and mini-cases drawn from several large and medium-sized companies to
illustrate its points and shows the application of frameworks, models, concepts and techniques.
  achieving business goals: Study Guide to Performance Management Cybellium, 2024-10-26
Designed for professionals, students, and enthusiasts alike, our comprehensive books empower you
to stay ahead in a rapidly evolving digital world. * Expert Insights: Our books provide deep,
actionable insights that bridge the gap between theory and practical application. * Up-to-Date
Content: Stay current with the latest advancements, trends, and best practices in IT, Al,
Cybersecurity, Business, Economics and Science. Each guide is regularly updated to reflect the
newest developments and challenges. * Comprehensive Coverage: Whether you're a beginner or an
advanced learner, Cybellium books cover a wide range of topics, from foundational principles to
specialized knowledge, tailored to your level of expertise. Become part of a global network of
learners and professionals who trust Cybellium to guide their educational journey.
www.cybellium.com
  achieving business goals: Global Construction Success Charles O'Neil, 2019-02-26 A guide
to effective corporate and project management in the construction industry with a focus on the role
that people play in the process Global Construction Success explores the importance that human
dynamics play in risk management of construction projects. Every time a project is structured,
designed and built, personal behaviours and inputs can either lead to success or be the cause of
failure. With contributions from noted experts on the topic, the book offers insight into stakeholders'
reactions in a variety of situations, provides expert analyses of risk management and proposes
potential solutions and recommendations in order to ensure effective construction management. The
book explores common causes of project failure, outlines the key factors of successful projects,
shows how to implement Public Private Partnerships, explores the different stages of structuring
projects and reveals what it takes to manage difficult client/contractor relationships. International



case studies of major projects clearly illustrate how communications and relationships can lead to
helpful solutions to commonly encountered challenges to achieve positive results. Offers a
comprehensive review of the impact human dynamics play in the success or failure of construction
projects Stresses the importance of the leadership of senior management Offers a chapter on
managing and resolving conflicts Shows why the industry needs better risk management Includes
new information for managing communications and relationships Explores new areas of technology
that are being embraced by the construction industry Written for construction industry senior
management in both the corporate and government sectors, project management professionals,
consultants and supply chain participants, Global Construction Success includes material for
minimizing risk and improving management quality and profitability when working with
international construction projects.
  achieving business goals: Service Orientation Paul R. Allen, Paul Allen, Sam Higgins,
2006-04-13 An accessible introduction to service orientation, showing how it works and highlighting
the benefits it can deliver.
  achieving business goals: Human-Computer Interaction: The Agency Perspective
Marielba Zacarias, José Valente de Oliveira, 2012-01-21 Agent-centric theories, approaches and
technologies are contributing to enrich interactions between users and computers. This book aims at
highlighting the influence of the agency perspective in Human-Computer Interaction through a
careful selection of research contributions. Split into five sections; Users as Agents, Agents and
Accessibility, Agents and Interactions, Agent-centric Paradigms and Approaches, and Collective
Agents, the book covers a wealth of novel, original and fully updated material, offering: To provide a
coherent, in depth, and timely material on the agency perspective in HCI To offer an authoritative
treatment of the subject matter presented by carefully selected authors To offer a balanced and
broad coverage of the subject area, including, human, organizational, social, as well as technological
concerns. ü To offer a hands-on-experience by covering representative case studies and offering
essential design guidelines The book will appeal to a broad audience of researchers and
professionals associated to software engineering, interface design, accessibility, as well as
agent-based interaction paradigms and technology.
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