what is business canvas model

what is business canvas model is a strategic management tool that provides a
visual framework for developing, refining, and communicating business models.
Created by Alexander Osterwalder, the Business Model Canvas helps
entrepreneurs and organizations outline their business structure on a single
page. This model encompasses nine essential building blocks, which include
key partners, key activities, value propositions, customer relationships,
customer segments, key resources, cost structure, and revenue streams. By
utilizing this canvas, businesses can easily assess their value proposition,
identify potential market segments, and strategize for long-term success.
This article delves into the intricacies of the Business Canvas Model,
exploring its components, benefits, applications, and the overall importance
in today’s competitive landscape.
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Understanding the Business Canvas Model

The Business Canvas Model is a visual tool that facilitates strategic
thinking and communication among business stakeholders. It serves as a
blueprint that captures the essence of a business’s strategy. The model is
designed to be straightforward and easily understandable, making it an ideal
choice for startups and established enterprises alike. By condensing complex
business ideas into a single page, the Business Canvas Model encourages
clarity and focus, allowing teams to engage in meaningful discussions about
their business strategies.

This model is especially relevant in a fast-paced business environment where
adaptability and innovation are crucial. The visual nature of the canvas
allows businesses to quickly pivot and adjust their strategies based on
market feedback and changing conditions. This adaptability is one of the most
significant advantages of using the Business Canvas Model.



The Nine Building Blocks

The Business Canvas Model consists of nine essential components that
collectively describe how a business creates, delivers, and captures value.
Each component is interrelated, highlighting the various aspects of a
business. Understanding these building blocks is crucial for anyone looking
to leverage the Business Canvas Model effectively.

Key Partners

This block outlines the network of suppliers, partners, and alliances that
help the business operate. Identifying key partners is essential for
leveraging resources and capabilities that the business may not possess
internally.

Key Activities

Key activities refer to the most important actions a company must take to
operate successfully. These activities vary depending on the type of business
and the industry it operates in.

Value Propositions

The value proposition is the core of the Business Canvas Model. It describes
the unique value that a company offers to its customers, distinguishing it
from competitors. A strong value proposition addresses customer needs and
solves specific problems.

Customer Relationships

This component outlines how a business interacts with its customers. It
includes strategies for customer acquisition, retention, and enhancement of
customer satisfaction.

Customer Segments

Identifying customer segments is critical for targeting marketing efforts.
This block describes the different groups of people or organizations a
business aims to reach and serve.

Key Resources

Key resources are the assets required to deliver the value proposition. These



can include physical, intellectual, human, and financial resources essential
for business operations.

Cost Structure

The cost structure outlines the major costs involved in operating the
business. Understanding fixed and variable costs is crucial for financial
planning and sustainability.

Revenue Streams

This block describes how a business generates income. It identifies the
various sources of revenue and the pricing mechanisms used to capture that
revenue.

Benefits of the Business Canvas Model

The Business Canvas Model offers numerous benefits that can significantly
enhance a business's strategic planning process. Understanding these
advantages can motivate entrepreneurs and executives to adopt this framework.

e Clarity: The visual format provides clarity on the business model,
making it easier for stakeholders to understand and discuss.

e Flexibility: The canvas can be easily modified as business needs change,
promoting adaptability.

e Collaboration: The model fosters collaboration among teams, encouraging
input from various departments.

e Innovation: It promotes innovative thinking by allowing businesses to
experiment with different value propositions and revenue streams.

e Strategic Focus: The canvas helps businesses maintain a strategic focus
on their objectives and customer needs.

Applications of the Business Canvas Model

The Business Canvas Model is versatile and can be applied in various
contexts, from startups to large corporations. Understanding its applications
can help businesses leverage its full potential.

Startups often use the Business Canvas Model to define their business model



and strategy before launching. This helps in identifying potential challenges
and opportunities early in the process. Established companies may use the
canvas to reassess their existing business models, especially in response to
market shifts or competitive pressures.

Consultants and business strategists frequently utilize the canvas in
workshops and brainstorming sessions to facilitate discussions and generate
ideas. Additionally, educational institutions teach the Business Canvas Model
as a fundamental framework in entrepreneurship and business management
courses, emphasizing its importance in the modern business landscape.

How to Create a Business Canvas Model

Creating a Business Canvas Model is a straightforward process that involves
filling out each of the nine components. Following a structured approach can
enhance the effectiveness of the canvas.

1. Gather a Team: Assemble a diverse group of stakeholders to contribute
different perspectives.

2. Define Your Value Proposition: Start by clearly articulating what unique
value your business offers.

3. Identify Customer Segments: Determine who your target customers are and
segment them accordingly.

4. Outline Key Partners: List the essential partners and suppliers that
will help your business succeed.

5. Detail Key Activities: Identify the critical activities necessary to
deliver your value proposition.

6. List Key Resources: Document the resources required to operate your
business effectively.

7. Define Revenue Streams: Specify how your business will earn revenue from
customers.

8. Analyze Cost Structure: Outline the major costs associated with
operating your business.

9. Review and Iterate: Regularly review your canvas to ensure it remains
aligned with your business strategy.



Common Mistakes to Avoid

While the Business Canvas Model is a powerful tool, there are common pitfalls
that businesses should avoid to maximize its effectiveness. Understanding
these mistakes can help ensure a more successful implementation.

e Overcomplicating the Canvas: Keep it simple and avoid adding unnecessary
complexity that might dilute the focus.

* Neglecting Customer Segments: Failing to adequately define customer
segments can lead to misaligned strategies.

e Ignoring Feedback: The canvas should be a living document, regularly
updated based on market feedback and insights.

e Isolating the Canvas: Avoid treating the canvas in isolation; it should
align with overall business strategy and goals.

» Inadequate Collaboration: Ensure that relevant stakeholders are involved
in the canvas creation process to gather diverse insights.

Conclusion

The Business Canvas Model serves as an invaluable tool for businesses seeking
to optimize their strategic planning and communication efforts. By providing
a clear and visual representation of the essential components of a business
model, it fosters innovation, collaboration, and adaptability. Whether you
are a startup looking to outline your business plan or an established company
aiming to refine your strategy, the Business Canvas Model can guide you
through the complexities of the business landscape. Embracing this framework
allows businesses to stay relevant and competitive in a rapidly changing
environment.

Q: What is the purpose of the Business Canvas Model?

A: The purpose of the Business Canvas Model is to provide a visual and
straightforward framework for developing, refining, and communicating a
business model. It helps entrepreneurs and organizations understand how they
create, deliver, and capture value, facilitating strategic planning and
collaboration.

Q: Who can benefit from using the Business Canvas



Model?

A: Entrepreneurs, startups, established companies, consultants, and educators
can all benefit from using the Business Canvas Model. It is versatile and
applicable across various industries and business sizes, helping to clarify
business strategies and foster innovation.

Q: How does the Business Canvas Model differ from a
traditional business plan?

A: Unlike traditional business plans, which can be lengthy and detailed, the
Business Canvas Model condenses the business strategy into a single page.
This visual format enhances clarity and allows for quicker adjustments and
iterations, making it more adaptable to changing business environments.

Q: Can the Business Canvas Model be used in existing
businesses?

A: Yes, the Business Canvas Model is highly effective for existing businesses
as well. It can be used to reassess and refine current business models,
identify new opportunities, and respond to market changes, ensuring ongoing
relevance and competitiveness.

Q: What are some tools to create a Business Canvas
Model?

A: Various tools and templates are available for creating a Business Canvas
Model, including physical whiteboards, online platforms like Miro,
Lucidchart, or specialized software designed for business modeling. These
tools facilitate collaboration and visual representation of the canvas.

Q: How often should a Business Canvas Model be
updated?

A: A Business Canvas Model should be reviewed and updated regularly, ideally
whenever significant changes occur in the market, customer feedback is

received, or new strategic insights are gained. Keeping the canvas current
ensures it continues to reflect the business's direction and objectives.

Q: Is the Business Canvas Model suitable for all



types of businesses?

A: Yes, the Business Canvas Model is suitable for a wide range of businesses,
from startups to large corporations, across various industries. Its
flexibility and simplicity make it an effective tool for any organization
looking to clarify and innovate its business strategy.

Q: What role do customer segments play in the
Business Canvas Model?

A: Customer segments are crucial in the Business Canvas Model as they define
the different groups of people or organizations the business aims to reach

and serve. Understanding these segments helps businesses tailor their value
propositions, marketing strategies, and customer relationships effectively.

Q: Can the Business Canvas Model aid in securing
funding?

A: Yes, the Business Canvas Model can be instrumental in securing funding as
it provides potential investors with a clear and concise overview of the

business model. It demonstrates how the business intends to create value and
generate revenue, making it a valuable tool during pitches and presentations.
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what is business canvas model: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2010-07-13 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
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it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

what is business canvas model: The Business Model Canvas 50minutes,, 2017-03-16 Ready to
take your business to the next level? Find out everything you need to know about the Business
Model Canvas with this practical guide. An increasing number of people are taking the plunge and
creating their own businesses, choosing to be their own boss and create their own profits. Yet this is
no mean feat, which is why it is essential to have a solid business plan. This guide will teach you all
about the Business Model Canvas and how it can increase your value proposition, and improve your
company. In 50 minutes you will be able to: *Identify the nine factors affected by the Business Model
Canvas and why they are important *Analyse concrete applications of the Business Model Canvas
with real-life case studies *Learn more about the limits and criticism of the tool, so that you can
apply the BMC effectively and use it alongside other complementary tools ABOUT
50MINUTES.COM| COACHING The Coaching series from the 50Minutes collection is aimed at all
those who, at any stage in their careers, are looking to acquire personal or professional skills, adapt
to new situations or simply re-evaluate their work-life balance. The concise and effective style of our
guides enables you to gain an in-depth understanding of a broad range of concepts, combining
theory, constructive examples and practical exercises to enhance your learning.

what is business canvas model: The Business Model Canvas as a Tool of Marketing Mix
Anastazia Spajic, 2021-09-09 Essay from the year 2020 in the subject Business economics - Offline
Marketing and Online Marketing, grade: 1,7, University of Applied Sciences Essen, language:
English, abstract: Success - a catchphrase that plays a significant role in today's society. Since
success must be visible nowadays and the diligence behind it has lost importance, many
entrepreneurs are under very high pressure to perform. They are therefore faced with high
challenges that they have to overcome. One of the challenges is to increase the value of the
company, so every entrepreneur must be clear about how much the respective company is worth. In
order to run a company successfully and to achieve success automatically, it is of particular
importance for company managers to have a comprehensive understanding of the functional
processes of the company. In order to understand these extremely important functional processes,
there is the so-called Business Model Canvas, which can help to better understand. The Business
Model Canvas acts as a planning tool, for designing new business models or for revising older
business models. The planning tool was developed by Alexander Osterwalder. The concept was first
introduced in the book Business Model Generation: A Handbook for Visionaries, Game Changers,
and Challengers, written by Osterwalder and co-author Yves Pigneur. In the meantime, the book has
even become a bestseller, which of course speaks for the concept. The main target group of the
literature are entrepreneurs, whose aim is to bring their ideas to the market as innovative,
competitive projects. In the further course of this work, the Business Model Canvas will first be
defined in detail and its functionality will be explained. Then another planning tool is introduced
called Marketing Mix. This is also defined and its procedure is described. This detailed description of
both tools is very important to understand their connection. The last section serves to explainwhy
the business model canvas is a tool for creating the marketing mix.

what is business canvas model: Iterative Business Model Canvas Development - From
Vision to Product Backlog Robert C. Mir, 2020-11-19 Iterative Business Model Canvas
Development - from vision to product backlog Agile development of products and business models
Using the Business Model Canvas is a highly successful way to create a common understanding of
the product vision to be realized and thus support communication with both stakeholders and
developers. Regardless of whether the method is used in the context of Scrum, Kanban, DSDM or
any other method, or whether it is applied by a project manager in classic waterfall project
management, the joint development of a Business Model Canvas (BMC) provides a basis for
optimizing the most important success factor of any project at all - communication between the
participants. In his publication Iterative Business Model Canvas Development - From Vision to



Product Backlog the author and experienced consultant presents the method used as well as
additional tools and processes for its optimal implementation. The focus is on practical relevance
and applicability.

what is business canvas model: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

what is business canvas model: The Big Pad of 50 Blank, Extra-Large Business Model
Canvases and 50 Blank, Extra-Large Value Proposition Canvases Alexander Osterwalder, Yves
Pigneur, Gregory Bernarda, Alan Smith, 2016-12-05 100 Blank, Extra Large, Tear-Out Canvases Give
You More Space to Brainstorm and Strategize Millions of people use the Business Model Canvas and
the Value Proposition Canvas to clearly understand customers, create better products, and grow
businesses. This supplement to the bestselling books, Business Model Generation and Value
Proposition Design gives you more space to scribble, brainstorm, and move sticky notes—with 50
blank, extra-large, tear-out Business Model Canvases (15” x 11” or 38cm x 28cm) and 50 blank,
extra-large, tear-out Value Proposition Canvases (15” x 11” or 38cm x 28cm). The large format
makes it easier to keep the creative ideas flowing, be inspired, and share your work with others. In
addition to the 100 blank canvases, the two sample “learning canvases” provide trigger questions to
help you learn to use each box in the canvas and jump-start progress. Whether you're chasing down
a game-changing business model or working to evaluate and refresh an old one, the highly visual,
spacious design makes it easy to use the powerful centerpiece tool in Business Model Generation to
lead your product, brand, or company into the next stage of growth. If you need space to think hard
about your value proposition, the 50 blank Value Proposition Canvases will help you create products
and services that perfectly match your customers’ needs and desires. When business conversations
become mired in hunches and intuitions, or you're haunted by that expensive new product launch
that flopped, these canvases offer a quick way to raise the collective intelligence of your team. Tear
out a blank canvas and design a powerful visual business model or value proposition based on the
global bestsellers Business Model Generation and Value Proposition Design. These transformational
business tools have proven themselves at all types of companies, from start-ups to such large
organizations as MasterCard, 3M, Coca Cola, GE, Fujitsu, LEGO, and Philips.

what is business canvas model: Business models for fecal sludge management Rao,
Krishna C., Kvarnstrom, E., Di Mario, L., Drechsel, Pay, 2016-12-05 On-site sanitation systems, such
as septic tanks and pit latrines, are the predominant feature across rural and urban areas in most
developing countries. However, their management is one of the most neglected sanitation
challenges. While under the Millennium Development Goals (MDGs), the set-up of toilet systems
received the most attention, business models for the sanitation service chain, including pit
desludging, sludge transport, treatment and disposal or resource recovery, are only emerging. Based
on the analysis of over 40 fecal sludge management (FSM) cases from Asia, Africa and Latin



America, this report shows opportunities as well as bottlenecks that FSM is facing from an
institutional and entrepreneurial perspective.

what is business canvas model: Business models and key success drivers of agtech
start-ups Lohento, Ken, Sotannde, Motunrayo, 2019-12-04 This interpretative phenomenological
research focuses on youth-led companies offering digital services to the agrofood sector in West
Africa. Youth is considered as per the African Union definition: individuals aged between 15 and 35
years old. Our research questions were to understand the business models adopted by these
start-ups; how their business models and business model innovation lead to business success; other
key drivers that can support the achievement of success. With this study, we aim to contribute to the
limited existing body of knowledge on this nascent but growing business field in West Africa. Though
focused on West Africa, analyses go beyond and are of interest to any stakeholders interested in this
subject in Africa in particular.

what is business canvas model: The Business Model Book Adam J. Bock, 2018-01-09 Business
models are the beating heart of your firm's value proposition. Great business models drive rapid
growth; bad business models can doom the most promising ventures. Brilliant Business Models
clearly shows you how to create, test, adapt, and innovate successful and appropriate business
models in any business context.

what is business canvas model: Handbook of Business Model Innovation Christian
Muller-Roterberg, 2021

what is business canvas model: Sustainable Energy Technology, Business Models, and
Policies Jurgita Malinauskaite, Hussam Jouhara, 2023-11-20 Sustainable Energy Technology,
Business Models, and Policies: Theoretical Peripheries and Practical Implications offers a new
outlook on incorporating sustainable energy technologies into business models. This book begins by
conceptualizing a theoretical sustainability framework from an interdisciplinary perspective. In the
second part, the findings from several case studies examine criteria for business energy policies
including legal implications and technical, market, or business model viability. Finally, the book
addresses the technical and economic difficulties for recovering and re-using energy losses within
energy-intensive industries, while also proposing practical solutions to overcome challenges and
exploit opportunities. Weaving together the latest information on innovative technology, policies,
and business models, Sustainable Energy Technology, Business Models, and Policies: Theoretical
Peripheries and Practical Implications presents an interdisciplinary guide to the energy transition. -
Provides a comprehensive analysis of business models for sustainable energy use - Postulates the
current insights of energy policy aimed towards the clean energy transition in the EU and worldwide
- Incorporates case studies to illustrate the practical implementation of sustainable business models
for bespoke energy technologies

what is business canvas model: Functional Thinking for Value Creation Jurgen
Hesselbach, Christoph Herrmann, 2011-03-18 After the IPS2 conferences in Cranfield and Linkoping
in 2009 and 2010 the 3rd CIRP International Conference on Industrial Product Service Systems
(IPS2) 2011 takes place in Braunschweig, Germany. IPS2 itself is defined as “an integrated
industrial product and service offering that delivers value in use”. The customers expect
comprehensive solutions, which are adapted to their individual needs. IPS2 offers the possibility to
stand out from competition and for long-term customer loyalty. Particularly in times of economic
crisis it becomes apparent which producing companies understand to satisfy the needs and
requirements of their customers. Especially in this relatively new domain IPS2 it will be important to
keep track of the whole context and to seek cooperation with other research fields and disciplines.
The 3rd CIRP International Conference on Industrial Product Service Systems (IPS2) 2011 serves as
a platform for such collaborations and the discussion of new scientific ideas.

what is business canvas model: Sustainable Business: Concepts, Methodologies, Tools, and
Applications Management Association, Information Resources, 2019-08-02 In the increasingly
competitive corporate sector, businesses must examine their current practices to ensure business
success. By examining their social, financial, and environmental risks, obligations, and opportunities,



businesses can re-design their operations more effectively to ensure prosperity. Sustainable
Business: Concepts, Methodologies, Tools, and Applications is a vital reference source that explores
the best practices that promote business sustainability, including examining how economic, social,
and environmental aspects are related to each other in the company’s management and
performance. Highlighting a range of topics such as lean manufacturing, sustainable business model
innovation, and ethical consumerism, this multi-volume book is ideally designed for entrepreneurs,
business executives, business professionals, managers, and academics seeking current research on
sustainable business practices.

what is business canvas model: Business Model Canvas: a Good Tool with Bad
Instructions? Rod King, 2017-03-17 Originally conceived by Alexander Osterwalder, the Business
Model Canvas is widely used by entrepreneurs to document the status of their business models. In
principle, the Business Model Canvas can be used as a versatile tool for discovering and solving any
type of pain on the planet. However, the Business Model Canvas is sub-optimally used. The Business
Model Canvas has 12 handicaps that constrain it as a versatile tool for Open & Multilevel Pain
Solving.This book critically and deeply explores the Business Model Canvas with a view to
identifying as well as fixing its handicaps. Complementary tools such as the Business Model Strip,
POKER Scorecard, and POKER Canvas are suggested to be used so that the full potential of the
Business Model Canvas can be realized.

what is business canvas model: Sustainable Business Model Innovation David Young,
Martin Reeves, 2023-10-24 Reimagining business models is a tall order for any management team,
and especially so in today’s business landscape of continual disruptive change. Having examined
hundreds of businesses over the course of their research, the BCG Henderson Institute has
developed a systematic approach for reimagining business models for economic and social
sustainability, creating new modes of differentiation and advantage, embedding societal value into
products and services, managing new performance measures, and reshaping business ecosystems to
support these initiatives. This book explores the why, what, and how of sustainable business model
innovation (SBM-I) - a new method by which corporations can optimize for both business and social
value using their core businesses to deliver the financial returns expected by their owners and, in
tandem, to help society meet its most significant challenges. It details the SBM-I innovation cycle
linking to value creation and scaled transformation, and expands the application of SBM-I to
sustainable business ecosystems and corporate lead sustainability alliances. Sustainable Business
Model Innovation offers inspiration and guidance to create more competitive and sustainable
companies. Your company's future, our environment, and society depend on doing so.

what is business canvas model: Africa Sustainable Livestock 2050: Business models along the
cattle dairy value chain in Ethiopia Food and Agriculture Organization of the United Nations,
2022-05-24 The FAO partnered with the Ethiopian Society of Animal Production (ESAP) to
understand and document the various business models along the cattle dairy value chain nodes in
Ada’a and Sululta districts. Dairy businesses are highly heterogeneous in Ethiopia and, even though
most are profitable, milk production, marketing, service, input and other support are not well
organized and integrated. Investments to make the dairy value chain more effective should target
more institutional than the technical dimensions, which entails a novel approach for veterinary and
animal production services.

what is business canvas model: Advanced Business Models in International Higher
Education Jessica Lichy, 2015-09-18 The future of higher education depends on how managers
respond to the challenge of rising costs, changing labour markets and new technologies. More
people will follow some form of education programme in the next couple of decades than did
previously in all of human history. Most of the capacity to accommodate this demand will be created
in the global online environment. The shift in what is currently ‘valued’ in higher education (towards
a knowledge-based economy) is driving the need for new business models. As the pace of change
accelerates, education providers need to redefine their strategy for sustainable success. This volume
presents the thinking of leading higher education researchers and academics from IDRAC Business



School and partner universities regarding the new stakeholders in higher education systems and
structures, and the kinds of business models which are needed in order to offer a sustainable value
proposition. The articles gathered together here provide an insight into changes taking place in
higher education institutions (HEIs) and the responses to such change. They underscore the belief
that pervasive technology and ubiquitous Internet access have transformed higher education,
putting pressure on HEIs to review their traditional approach in order to deliver anywhere, any
ware, and any time. HEIs have a critical role to play in society; the onus is on managers to integrate
a philosophy of employability, to support small and medium-sized enterprises to be smarter, and to
be more innovative as communities of learning. Both the popular press and academics have initiated
debate around the changes taking place and the effectiveness of current business models in higher
education. The weaknesses of the current system have been exposed and discussed at length; the
general consensus is that a rupture with the past is needed. Now is the time for systemic change and
development to prepare learners for the uncharted and uncertain world ahead.

what is business canvas model: Organizing for Sustainability Jan Jonker, Niels Faber,
2021-07-19 This upper-level Open Access textbook aims to educate students and professionals on
how to develop business models that have a positive impact on people, society, and the social and
ecological environment. It explores a different view of how to organize value creation, from a focus
on an almost exclusively monetary value creation to one that creates positive impact through
multiple values. The book offers students and entrepreneurs a structured approach based through
the Business Model Template (BMT). It consists of three stages and ten building blocks to facilitate
the development of a business model. Users, be they students or practitioners, need to choose from
one of the three offered business model archetypes, namely the platform, community, or circular
business models. Each archetype offers a dedicated logic for vale creation. The book can be used to
develop a business model from scratch (turning an idea into a working prototype) or to transform an
existing business model into one of the three archetypes. Throughout the book extra sources, links
to relevant online video clips, assignments and literature are offered to facilitate the development
process. This book will be of interest to students studying the development of business models,
sustainable management, innovation, and value creation. It will also be of interest executives, and
professionals such as consultants or social entrepreneurs seeking further education.

what is business canvas model: Developing Entrepreneurial Competencies for Start-Ups
and Small Business Sebestové, Jarmila, 2020-03-27 Business competencies are very complex, and
entrepreneurs' beliefs, actions, and aspirations for their businesses are widely influenced by their
sense of values and beliefs. This influences the actions they take, especially in challenging situations.
Successful entrepreneurs can accept challenges, learn to make responsible choices, and make sure
to weigh all possible outcomes. Developing Entrepreneurial Competencies for Start-Ups and Small
Business is an assortment of innovative research on the methods and applications of strategic
models for entrepreneurship competency. While highlighting topics including intellectual capital,
risk management, and entrepreneurship education, this book is ideally designed for entrepreneurs,
business executives, industry professionals, academicians, students, and researchers seeking to
reduce the level of failure of entrepreneurial activity within the global business community.

what is business canvas model: Toolbox Digital Business Ralf T. Kreutzer, 2022-05-13 This
book provides important guidelines for the digital transformation process and shows how
established companies in particular can use digitization for their strategic further development. It
highlights developments in IT and data management, supported by Al, and analyzes how marketing,
sales, HR, the corporate organization and controlling must be transformed in the digital age in order
to take advantage of these new opportunities as early and comprehensively as possible. The tools
offered in this book will support companies in actively shaping the change.
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