
what is a business continuity manager

what is a business continuity manager is a vital role within organizations, focusing on ensuring that business
operations can continue during and after a disruptive event. This position encompasses a variety of
responsibilities, including risk assessment, strategy development, and plan implementation. Business continuity
managers play a crucial role in safeguarding the organization’s assets, reputation, and the well-being of
employees. This article will delve into the essential functions of a business continuity manager, the skills
required for the role, and how they contribute to an organization’s resilience. Additionally, we will explore
the steps involved in creating a robust business continuity plan and the significance of regular training and
testing.
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Understanding the Role of a Business Continuity Manager

The role of a business continuity manager is increasingly recognized as a cornerstone of effective
organizational management. These professionals are tasked with developing, implementing, and maintaining
business continuity plans that prepare organizations for unforeseen disruptions. Whether it’s a natural
disaster, cyber attack, or operational failure, the business continuity manager ensures that critical business
functions can be resumed as quickly and efficiently as possible.

In addition to crisis management, business continuity managers work to identify potential risks that could
impact the organization. This proactive approach enables them to craft strategies that mitigate these risks
before they escalate into crises. By integrating business continuity planning into the overall strategic plan of
the organization, these managers help to enhance resilience and sustainability.

Key Responsibilities and Duties

The responsibilities of a business continuity manager are diverse and multifaceted. Their duties encompass
various stages of business continuity planning, execution, and evaluation. Below are some of the key
responsibilities:

Risk Assessment: Conducting thorough assessments to identify vulnerabilities and potential threats to
business operations.

Strategy Development: Creating strategies that outline how to maintain or quickly resume operations
during disruptions.

Plan Documentation: Developing comprehensive business continuity plans that include detailed
procedures, roles, and responsibilities.



Training and Awareness: Ensuring all staff are aware of their roles in the business continuity plan
through regular training sessions.

Testing and Evaluation: Conducting drills and simulations to test the effectiveness of the business
continuity plan and making adjustments based on feedback and performance.

Collaboration: Working closely with other departments to ensure a cohesive approach to risk
management and business continuity.

Essential Skills and Qualifications

To be effective in their role, business continuity managers must possess a unique combination of skills and
qualifications. These include both technical and interpersonal competencies that enable them to manage complex
situations with confidence. Some essential skills include:

Analytical Skills: The ability to analyze potential risks and their impact on the organization.

Communication Skills: Strong verbal and written communication skills are essential for conveying plans
and procedures to diverse stakeholders.

Project Management: Proficiency in project management methodologies to successfully oversee the
development and implementation of business continuity plans.

Problem-Solving Skills: The aptitude for quickly identifying problems and developing practical solutions
during crises.

Leadership: Capable of leading cross-functional teams and fostering a culture of preparedness within the
organization.

In terms of qualifications, many business continuity managers hold degrees in fields such as business
administration, risk management, or emergency management. Additionally, certifications from recognized
organizations, such as the Business Continuity Institute (BCI) or the Disaster Recovery Institute
International (DRII), can enhance their credibility and knowledge in best practices.

Steps to Create a Business Continuity Plan

Creating a robust business continuity plan is a systematic process that involves several key steps. By
following these steps, organizations can develop a plan that effectively addresses potential disruptions and
ensures a swift recovery.

Conduct a Business Impact Analysis (BIA): Assess critical business functions to determine the impact of1.
disruptions and prioritize recovery efforts.

Identify Recovery Strategies: Develop strategies for maintaining or restoring operations, including2.
resource allocation and communication protocols.

Develop the Plan: Document the business continuity plan, including roles, responsibilities, and procedures3.
for responding to various scenarios.



Implement the Plan: Share the plan with all employees and ensure they understand their roles and4.
responsibilities.

Test and Review: Regularly test the plan through drills and simulations, and review it periodically to5.
incorporate improvements and address changing conditions.

The Importance of Training and Testing

Training and testing are critical components of an effective business continuity strategy. Regular training
ensures that all employees are familiar with the business continuity plan and their specific roles during a crisis.
This preparedness can significantly reduce response times and improve the overall effectiveness of the plan.

Testing the plan through exercises and simulations allows organizations to identify gaps and weaknesses in
their strategies. By evaluating performance and gathering feedback from participants, business continuity
managers can refine the plan and enhance its effectiveness. Continuous improvement is essential to adapting to
new threats and evolving business environments.

Furthermore, fostering a culture of preparedness within an organization can lead to increased confidence among
employees. When staff members understand the importance of the business continuity plan, they are more likely
to engage proactively in the training process and contribute to a resilient organizational culture.

In summary, a business continuity manager plays a pivotal role in ensuring that an organization is prepared for
unexpected disruptions. Through effective planning, risk assessment, and training, they help to safeguard the
continuity of operations and protect the organization's assets, reputation, and workforce.

Q: What is the primary role of a business continuity manager?

A: The primary role of a business continuity manager is to develop and implement strategies that ensure an
organization can continue operations during and after a disruptive event. This involves risk assessment,
creating business continuity plans, and conducting training and testing to prepare the organization for
potential crises.

Q: What skills are essential for a business continuity manager?

A: Essential skills for a business continuity manager include analytical skills, strong communication abilities,
project management expertise, problem-solving capabilities, and leadership qualities. These skills enable the
manager to effectively assess risks and coordinate responses during emergencies.

Q: How often should a business continuity plan be tested?

A: A business continuity plan should be tested at least annually, although more frequent testing may be
beneficial, especially after significant changes in the organization or its operating environment. Regular testing
helps ensure that the plan remains effective and relevant.

Q: What is a Business Impact Analysis (BIA)?

A: A Business Impact Analysis (BIA) is a systematic process that identifies and evaluates the potential effects



of interruptions to business operations. It assesses critical functions and determines priorities for recovery,
forming the foundation for developing an effective business continuity plan.

Q: Why is training important for business continuity?

A: Training is important for business continuity because it ensures that all employees understand their roles
and responsibilities during a crisis. Well-trained staff can respond more effectively and efficiently, minimizing
disruptions and enhancing overall organizational resilience.

Q: What types of disruptions should a business continuity plan address?

A: A business continuity plan should address a wide range of potential disruptions, including natural disasters
(such as floods or earthquakes), cyber attacks, pandemics, supply chain disruptions, and operational failures.
The plan should be comprehensive to cover various scenarios that could impact the organization.

Q: How can organizations ensure their business continuity plans remain
effective?

A: Organizations can ensure their business continuity plans remain effective by conducting regular reviews,
updating the plans to reflect changes in the organization or its environment, and involving employees in training
and testing exercises. Continuous improvement is key to adapting to evolving risks.

Q: What certifications are beneficial for business continuity managers?

A: Beneficial certifications for business continuity managers include those from the Business Continuity
Institute (BCI), such as the Certificate in Business Continuity Management, and the Disaster Recovery Institute
International (DRII), such as the Certified Business Continuity Professional (CBCP). These certifications
enhance knowledge and credibility in the field.

Q: What is the difference between business continuity and disaster recovery?

A: Business continuity focuses on maintaining essential operations during and after a disruption, while disaster
recovery specifically refers to the strategies and processes for recovering IT systems and data after a
disaster. Both are critical components of an organization’s overall resilience strategy.
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systematically prepare your business, not only for the unthinkable, but also for smaller incidents
which, if left unattended, could well lead to major disasters. A business continuity management
(BCM) program is critical for every business today, and this book will enable you to develop and
implement yours to maximum effect.
  what is a business continuity manager: Business Continuity Management 2e Ethné Swartz,
Dominic Elliott, 2010-03-26 This second edition will continue to provide a well-researched,
theoretically robust approach to business continuity management. All chapters are revised and
updated with particular attention paid to the impact on smaller companies.
  what is a business continuity manager: The Business Continuity Management Desk
Reference Jamie Watters, 2010 Tools and techniques to make Business Continuity, Crisis
Management and IT Service Continuity easy. If you need to prepare plans, test and maintain them,
or if you need to set up DR or Work Area Recovery; then this book is written for you. The Business
Continuity Desk Reference is written in simple language but is useful to both experienced
professionals and newbies. Inside you'll discover: - The key concepts; explained in simple terms.-
How to quickly assess your Business Continuity so that you can focus your time where it matters.-
How to complete a Business Impact Assessment.- How to write plans quickly that are easy to use in
a disaster.- How to test everything so that you know it will work.- How to assess any third party
dependencies.- How to make sure that suppliers are robust. - How to meet customer, audit and
regulatory expectations.- Get your hands on tools and templates that will make your life easy and
make you look great.- Understand what other people do and how to delegate your work to them to
make your life easier!
  what is a business continuity manager: Business Continuity Management Andrew Hiles,
2014-09-30 At this critical point in your Business Continuity Management studies and research, you
need one definitive, comprehensive professional textbook that will take you to the next step. In his
4th edition of Business Continuity Management: Global Best Practices, Andrew Hiles gives you a
wealth of real-world analysis and advice – based on international standards and grounded in best
practices -- a textbook for today, a reference for your entire career. With so much to learn in this
changing profession, you don't want to risk missing out on something you’ll need later. Does one of
these describe you? Preparing for a Business Continuity Management career, needing step-by-step
guidelines, Working in BCM, looking to deepen knowledge and stay current -- and create, update, or
test a Business Continuity Plan. Managing in BCM, finance, facilities, emergency preparedness or
other field, seeking to know as much as much as possible to make the decisions to keep the company
going in the face of a business interruption. Hiles has designed the book for readers on three distinct
levels: Initiate, Foundation, and Practitioner. Each chapter ends with an Action Plan, pinpointing the
primary message of the chapter and a Business Continuity Road Map, outlining the actions for the
reader at that level. NEW in the 4th Edition: Supply chain risk -- extensive chapter with valuable
advice on contracting. Standards -- timely information and analysis of global/country-specific
standards, with detailed appendices on ISO 22301/22313 and NFPA 1600. New technologies and
their impact – mobile computing, cloud computing, bring your own device, Internet of things, and
more. Case studies – vivid examples of crises and disruptions and responses to them. Horizon
scanning of new risks – and a hint of the future of BCM. Professional certification and training –
explores issues so important to your career. Proven techniques to win consensus on BC strategy and
planning. BCP testing – advice and suggestions on conducting a successful exercise or test of your
plan To assist with learning -- chapter learning objectives, case studies, real-life examples,
self-examination and discussion questions, forms, checklists, charts and graphs, glossary, and index.
Downloadable resources and tools – hundreds of pages, including project plans, risk analysis forms,
BIA spreadsheets, BC plan formats, and more. Instructional Materials -- valuable classroom tools,
including Instructor’s Manual, Test Bank, and slides -- available for use by approved adopters in
college courses and professional development training.
  what is a business continuity manager: Business Continuity and Risk Management Kurt
J. Engemann, Douglas M. Henderson, 2014-10-01 As an instructor, you have seen business



continuity and risk management grow exponentially, offering an exciting array of career possibilities
to your students. They need the tools needed to begin their careers -- and to be ready for industry
changes and new career paths. You cannot afford to use limited and inflexible teaching materials
that might close doors or limit their options. Written with your classroom in mind,Business
Continuity and Risk Management: Essentials of Organizational Resilience is the flexible, modular
textbook you have been seeking -- combining business continuity and risk management. Full
educator-designed teaching materials available for download. From years of experience teaching
and consulting in Business Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson
explain everything clearly without extra words or extraneous philosophy. Your students will grasp
and apply the main ideas quickly. They will feel that the authors wrote this textbook with them
specifically in mind -- as if their questions are answered even before they ask them. Covering both
Business Continuity and Risk Management and how these two bodies of knowledge and practice
interface, Business Continuity and Risk Management: Essentials of Organizational Resilience is a
state-of-the-art textbook designed to be easy for the student to understand -- and for you, as
instructor, to present. Flexible, modular design allows you to customize a study plan with chapters
covering: Business Continuity and Risk principles and practices. Information Technology and
Information Security. Emergency Response and Crisis Management. Risk Modeling – in-depth
instructions for students needing the statistical underpinnings in Risk Management. Global
Standards and Best Practices Two real-world case studies are integrated throughout the text to give
future managers experience in applying chapter principles to a service company and a
manufacturer. Chapter objectives, discussion topics, review questions, numerous charts and graphs.
Glossary and Index. Full bibliography at the end of each chapter. Extensive, downloadable
classroom-tested Instructor Resources are available for college courses and professional
development training, including slides, syllabi, test bank, discussion questions, and case studies.
Endorsed by The Business Continuity Institute (BCI) and The Institute of Risk Management (IRM).
QUOTES It's difficult to write a book that serves both academia and practitioners, but this text
provides a firm foundation for novices and a valuable reference for experienced
professionals.--Security Management Magazine The authors...bring the subject to life with rich
teaching and learning features, making it an essential read for students and practitioners alike. –
Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.
  what is a business continuity manager: The Definitive Handbook of Business Continuity
Management Andrew Hiles, 2008-07-31 How long would your business survive an interruption?
What if operations were destroyed by fire or flood, negative media drives away customers or the
company database is stolen or infected by a virus? How well are you prepared to deal with disaster?
This comprehensive guide tells you why you need a plan and then will help you put one together,
including fully updated, detailed glossary and additional examples from the USA, Australia and
Europe. Clearly split into useful sections, the book is easy to navigate. The Definitive Handbook of
Business Continuity Management has been revised and updated to reflect new regulations and
standards by one of the top international authorities in the field, this is an important book for anyone
within the business continuity industry. Seven new chapters include coverage of: US Homeland
Security measures relating to IT; UK Civil Contingencies Act relating to business continuity; NFP
16000 (US National Fire Prevention Association 1600 Business Continuity standard); British
Standards Institution/Business Continuity Institute Publicly Available Standard 56 and other current
and upcoming standards; Other emerging standards: Singapore standard for Disaster Recovery
service providers, Australia & New Zealand standards; Pandemic planning With contributions from



leading practitioners in the industry, The Definitive Handbook of Business Continuity Management
has established itself as an invaluable resource for anyone involved in, or looking to gain a detailed
appreciation of, the rapidly emerging area of business continuity and disaster recovery within the
corporate environment.
  what is a business continuity manager: Business Continuity Management Dominic Elliott,
Ethné Swartz, Brahim Herbane, 2010 Business Continuity Management (BCM) is broadly defined as
a process that seeks to ensure organisations are able to withstand any disruption to normal
functioning. This text tackles both theortetical and empirical approaches.
  what is a business continuity manager: A Risk Management Approach to Business
Continuity Julia Graham, David Kaye, 2015-02-20 Julia Graham and David Kaye, two globally
recognized risk management experts with experience in 50 countries, were among the first to
recognize the interrelationship of Risk Management and Business Continuity and demonstrate how
to integrate them with Corporate Governance enterprise-wide. They focus on all the factors that
must be considered when developing a comprehensive Business Continuity Plan, especially for
multi-location or multinational companies. Endorsed by The Business Continuity Institute, Institute
for Risk Management, and Disaster Recovery Institute International, the book includes: • Chapter
objectives, summaries and bibliographies; charts, sample forms, checklists throughout. • Plentiful
case studies, in boxed text, sourced globally in the UK, US, Europe, Australia, Asia, etc. • Boxed
inserts summarizing key concepts. • Glossy of 150 risk management and business continuity terms.
• Wide range of challenges, including supply chain disruptions, media and brand attack, product
contamination and product recall, bomb threats, chemical and biological threats, etc. • Instructions
for designing/executing team exercises with role playing to rehearse scenarios. • Guidance on how
to develop a business continuity plan, including a Business Impact Analysis. Downloadable Instructor
Materials are available for college and professional developement use, including PowerPoint slides
and syllabus for 12-week course with lecture outlines/notes, quizzes, reading assignments,
discussion topics, projects Provides clear guidance, supported with a wide range of memorable and
highly relevant case studies, for any risk or business continuity manager to successfully meet the
challenges of today and the future. --Steven Mellish, Chairman, The Business Continuity Institute
  what is a business continuity manager: Business Continuity Andrew Hiles, 2004 This book
is intended to be a step-by-step guide to implementation of business continuity managementwithin
an enterprise. It may be used as a step-by-step guide by those new to Business
ContinuityManagement or dipped into by the more seasoned professional for ideas and updates on
specifictopics. In many cases, the corporate BC Manager acts as an internal consultant, and we have
treatedhim or her as such in this book: the book is therefore equally appropriate for practicing
consultants. This book is the second edition of the first book to be based on the ten Core Units of
Competence for Business Continuity established jointly by BCI and DRII, and to create a practical,
step-by-step framework to guide an enterprise through the implementation of a business continuity
program based on these ten units.This book has been endorsed by both The Business Continuity
Institute International (BCI) and TheDisaster Recovery Institute International (DRII). Both
organizations have included forewords to this book.
  what is a business continuity manager: Disaster Recovery, Crisis Response, and
Business Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all
businesses as emerging regulations, best practices, and customer expectations force organizations
to develop and put into place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for business continuity
falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost
anyone to prepare contingency plans, ensure that the critical infrastructure and systems are
protected, and give the organization the greatest chance to survive events that can--and
do--bankrupt businesses. A practical how-to guide, this book explains exactly what you need to do to
set up and run a successful business continuity program. It contains tools and techniques to make



business continuity, crisis management, and IT service continuity much easier.
  what is a business continuity manager: Principles and Practice of Business Continuity
Jim Burtles, KLJ, CMLJ, FBCI, Jim Burtles, 2013-07-27 Management, Business continuity,
Management operations, Risk analysis, Risk assessment, Planning
  what is a business continuity manager: Business Continuity For Dummies The Cabinet
Office, Stuart Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10
The easy way to ensure your business is prepared for anything If disaster struck, could your
business continue to operate? It might be a fire, flood, storm, technical failure, or a quality control
failure - whichever way, how can you minimize the risk of disruption to your business? Business
Continuity Management (BCM) is a way to identify and manage risks to the smooth running of your
company. The aim is to ensure you stay in business in the event of trouble. Written by a team of
experts, iBusiness Continuity For Dummies Assess and minimize the risk of disruption to your
business Create your own business continuity plan Apply business continuity in practice What are
you waiting for? Take action now to ensure the survival of your business with Business Continuity
For Dummies.
  what is a business continuity manager: Validating Your Business Continuity Plan Robert
Clark, 2015-11-17 Business continuity planning is a process of continual improvement, not a matter
of writing a plan and then putting your feet up. Attempting to validate every aspect of your plan,
however – particularly in a live rehearsal situation – could create a disaster of your own
making.Validating Your Business Continuity Plan examines the three essential components of
validating a business continuity plan – exercising, maintenance and review – and outlines a
controlled and systematic approach to BCP validation while considering each component, covering
methods and techniques such as table-top reviews, workshops and live rehearsals. The book also
takes account of industry standards and guidelines to help steer the reader through the validation
process, including the international standard ISO 22301 and the Business Continuity Institute’s
Good Practice Guidelines. In addition, it provides a number of case studies based on the author’s
considerable experience – some of them successful, others less so – to highlight common pitfalls and
problems associated with the validation process.
  what is a business continuity manager: Business Continuity Management Plain and
Simple: How to Write a Business Continuity Plan (BCP) Erik Kopp, 2018-03-07 Business
Continuity Management is as critical to Small Businesses and Non-Profit Organizations as it is to
Large Corporations The difference is that large corporation have large budgets to pay for large
complex Business Continuity Plans (BCPs), which would cost much more than many smaller
organizations can afford. But the fact is that Business Continuity Planning does to need to be big and
complicated if you are not running a big and complicated organization. Life is complicated enough.
Your Business Continuity Management just needs to be effective for your requirements, so that your
business can be resilient n the face of life's many challenges. The fact is that small businesses
without effective Business Continuity Plans are more likely to be out of business following a
disruptive event (such as fire, flood, loss of data, IT failure, etc.) than a business which has a
working BCP in place to keep critical business operations running after disaster strikes. In situations
such as this, you want to know clearly what needs to be done to keep business running. You need to
be prepared so that panic does not cause you to make inappropriate and ineffective decisions which
will hurt your business. And you need to be able to put this plan in place without spending a
fortune.This book walks you through all the key elements of effective Business Continuity
Management and Planning, in plain simple facts. No fancy jargon or double-talk to make the author
look smarter, while wasting your time and money. Whether you decide to manage this within your
own organization or bring in outside resources, this information will make you an informed
consumer and could save you serious $$$$.
  what is a business continuity manager: Managing Your Business Continuity Planning Project
Dr Goh Moh Heng, 2004-01-01 This book is written for those who are new to Business Continuity
planning and also as a reference for practitioner, who are assigned to initiate the BC Planning (BCP)



project in their organization. It aims to help you kick off the BCP project in your organization,
starting with the need to educate your Executive Management about the purpose, process and
importance of BC Management (BCM). It also covers other essential steps including research,
developing a BC framework, developing an action plan, establishing a project team, budgeting and
scheduling deadlines to ensure that the BC project meets expectations.
  what is a business continuity manager: A Manager's Guide to ISO 22301 Standard for
Business Continuity Management System (LITE) Dr Goh Moh Heng, 2013 This book is written for
those who are new to Business Continuity Management (BCM) and also as a reference for
practitioners, who are assigned to initiate the BC planning (BCP) project in their organization using
the ISO 22301 Standard for Business Continuity Management System (BCMS). It applies the
author's experiences in getting several clients' organizations to successfully achieve the ISO22301
BCMS certification. This books is also for seasoned BCM professional to guide you through the BCM
implementation process.
  what is a business continuity manager: Business Continuity from Preparedness to Recovery
Eugene Tucker, 2014-12-22 Business Continuity from Preparedness to Recovery: A Standards-Based
Approach details the process for building organizational resiliency and managing Emergency and
Business Continuity programs. With over 30 years of experience developing plans that have been
tested by fire, floods, and earthquakes, Tucker shows readers how to avoid common traps and
ensure a successful program, utilizing, detailed Business Impact Analysis (BIA) questions, continuity
strategies and planning considerations for specific business functions. One of the few publications to
describe the entire process of business continuity planning from emergency plan to recovery,
Business Continuity from Preparedness to Recovery addresses the impact of the new ASIS, NFPA,
and ISO standards. Introducing the important elements of business functions and showing how their
operations are maintained throughout a crisis situation, it thoroughly describes the process of
developing a mitigation, prevention, response, and continuity Management System according to the
standards. Business Continuity from Preparedness to Recovery fully integrates Information
Technology with other aspects of recovery and explores risk identification and assessment, project
management, system analysis, and the functional reliance of most businesses and organizations in a
business continuity and emergency management context. - Offers a holistic approach focusing on the
development and management of Emergency and Business Continuity Management Systems
according to the new standards - Helps ensure success by describing pitfalls to avoid and preventive
measures to take - Addresses program development under the standards recently developed by ISO,
ASIS and NFPA - Provides both foundational principles and specific practices derived from the
author's long experience in this field - Explains the requirements of the Business Continuity
Standards
  what is a business continuity manager: Everything you want to know about Business
Continuity Tony Drewitt, 2012-03-15 The book will guide you through domestic and international
standards relating to business continuity, with particular reference to ISO22301. Companies
achieving certification under the Standard will communicate to their stakeholders their commitment
to uninterrupted supply.
  what is a business continuity manager: Practical Business Continuity Management Andy
Osborne, 2007 An acknowledged expert in the field of business continuity management, Andy
Osborne has spent almost twenty years helping many and varied organisations, across a broad range
of industry sectors, to develop, implement, prove and maintain their business continuity capability.
Andy regularly presents on business continuity and risk management in the UK and Europe.Andy's
philosophy is one of capability-based planning, whereby he aims to develop and enhance his clients'
Business Continuity capability rather than merely helping them to write a Business Continuity plan.
  what is a business continuity manager: The Manager’s Guide to Simple, Strategic,
Service-Oriented Business Continuity Rachelle Loyear, MBCP, AFBCI, CISM, PMP, 2017-05-10 You
have the knowledge and skill to create a workable Business Continuity Management (BCM) program
– but too often, your projects are stalled while you attempt to get the right information from the



right person. Rachelle Loyear experienced these struggles for years before she successfully
revamped and reinvented her company’s BCM program. In The Manager’s Guide to Simple,
Strategic, Service-Oriented Business Continuity, she takes you through the practical steps to get
your program back on track. Rachelle Loyear understands your situation well. Her challenge was to
manage BCM in a large enterprise that required hundreds of BC plans to be created and updated.
The frustrating reality she faced was that subject matter experts in various departments held the
critical information she needed, but few were willing to write their parts of the plan. She tried and
failed using all the usual methods to educate and motivate – and even threaten – departments to
meet her deadlines. Finally, she decided there had to be a better way. The result was an incredibly
successful BCM program that was adopted by BCM managers in other companies. She calls it “The
Three S’s of BCM Success,” which can be summarized as: Simple – Strategic – Service-Oriented.
Loyear’s approach is easy and intuitive, considering the BCM discipline from the point of view of the
people in your organization who are tasked to work with you on building the plans and program. She
found that most people prefer: Simple solutions when they are faced with something new and
different. Strategic use of their time, making their efforts pay off. Service to be provided, lightening
their part of the load while still meeting all the basic requirements. These tactics explain why the 3S
program works. It helps you, it helps your program, and it helps your program partners. Loyear says,
“If you follow the ‘Three S’ philosophy, the number of plans you need to document will be fewer, and
the plans will be simpler and easier to produce. I’ve seen this method succeed repeatedly when the
traditional method of handing a business leader a form to fill out or a piece of software to use has
failed to produce quality plans in a timely manner.” In The Manager’s Guide to Simple, Strategic,
Sevice-Oriented Business Continuity, Loyear shows you how to: Completely change your approach to
the problems of “BCM buy-in.” Find new ways to engage and support your BCM program partners
and subject matter experts. Develop easier-to-use policies, procedures, and plans. Improve your
overall relationships with everyone involved in your BCM program. Craft a program that works
around the roadblocks rather than running headlong into them.
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