
what are business cases
what are business cases is a fundamental question for organizations seeking to make
informed decisions about projects, investments, and strategic initiatives. A business case
serves as a structured document that outlines the justification for a proposed project or
undertaking. It presents a detailed analysis of the problem, the potential solutions, the
expected benefits, and the associated costs. In this article, we will delve into the definition
of business cases, their components, the importance of crafting one, and the process of
developing a robust business case. By understanding these aspects, businesses can
enhance their decision-making capabilities and increase the likelihood of project success.

Definition of Business Cases

Components of a Business Case

Importance of Business Cases

Steps to Develop a Business Case

Common Mistakes to Avoid

Conclusion

Definition of Business Cases
A business case is a formal document that articulates the rationale for initiating a project
or task. It includes a detailed analysis of the problem at hand, the proposed solutions, and
the forecasted benefits and costs. Essentially, the business case serves as a roadmap that
guides decision-makers through the complexities of a project, ensuring that all relevant
factors are considered before making a commitment. The document also serves as an
ongoing reference throughout the project's lifecycle, helping to keep stakeholders aligned
with the project's objectives.

The Purpose of a Business Case
The primary purpose of a business case is to provide a comprehensive foundation for
decision-making. It helps stakeholders to:

Understand the need for the project

Evaluate different options and solutions

Assess the financial implications and resource requirements



Identify risks and benefits associated with the project

By providing this level of detail, a business case can significantly reduce the uncertainty
associated with project initiation and execution.

Components of a Business Case
A well-structured business case typically includes several essential components that
collectively provide a clear picture of the proposed project. These components help ensure
that all necessary information is presented for effective analysis and decision-making.

Executive Summary
The executive summary provides a high-level overview of the business case, summarizing
the key points and conclusions. It is crucial for busy stakeholders who may not have the
time to read the entire document.

Problem Statement
The problem statement outlines the issue or opportunity that the project aims to address.
It should be clear and concise, providing context for why the project is necessary.

Analysis of Options
This section examines various solutions or approaches to the problem, discussing their
pros and cons. It helps stakeholders understand the rationale for the recommended
option.

Cost-Benefit Analysis
A cost-benefit analysis is a critical component that quantifies the financial implications of
the project. It compares the projected costs against the anticipated benefits, helping to
justify the investment.

Risk Assessment
Identifying potential risks and challenges associated with the project is essential. This
section discusses the likelihood of risks occurring and their potential impact, along with
mitigation strategies.



Implementation Plan
The implementation plan provides a roadmap for executing the project. It includes
timelines, resource allocation, and key milestones to track progress.

Importance of Business Cases
The significance of developing a robust business case cannot be overstated. Business
cases provide several advantages that contribute to the overall success of projects and
initiatives.

Supports Informed Decision-Making
A well-crafted business case ensures that decision-makers have access to all relevant
information, enabling them to make informed choices. This reduces the risk of costly
mistakes and misallocations of resources.

Enhances Stakeholder Engagement
Business cases facilitate communication among stakeholders by providing a clear and
shared understanding of the project’s purpose and benefits. This engagement fosters
support and collaboration.

Increases Accountability
By detailing the expected outcomes and responsibilities, business cases establish
accountability among team members and stakeholders, ensuring that everyone is aligned
with the project's objectives.

Steps to Develop a Business Case
Developing a business case involves a systematic approach that ensures all necessary
elements are addressed. Here are the key steps in the process:

1. Identify the Need
Begin by clearly defining the problem or opportunity that warrants a business case.
Consult with stakeholders to gather insights and perspectives.



2. Conduct Research
Gather data and conduct analyses to support your claims. This may involve market
research, financial analysis, and risk assessments.

3. Outline Options
Identify and outline several potential solutions to the problem. Evaluate each option based
on feasibility, cost, and alignment with organizational goals.

4. Prepare the Business Case Document
Compile your findings into a structured document, ensuring that all components are
included and clearly articulated.

5. Review and Revise
Seek feedback from stakeholders and revise the document as necessary. This collaborative
approach can enhance the quality and effectiveness of the business case.

6. Present the Business Case
Finally, present the business case to decision-makers, ensuring that you articulate the key
benefits and address any concerns raised during discussions.

Common Mistakes to Avoid
When developing a business case, it's important to avoid certain pitfalls that can
undermine its effectiveness. Here are some common mistakes:

Neglecting stakeholder input

Overlooking potential risks

Failing to quantify benefits and costs

Being overly optimistic about outcomes

Lack of clarity and structure in the document

By being aware of these issues, teams can create stronger, more persuasive business
cases that stand a better chance of gaining approval.



Conclusion
Understanding what are business cases is essential for effective project management and
decision-making within organizations. A comprehensive business case not only articulates
the need for a project but also provides a structured analysis that can guide stakeholders
in making informed choices. By incorporating all critical components and avoiding
common pitfalls, organizations can greatly enhance their chances of success in their
initiatives. Ultimately, a well-prepared business case serves as both a strategic tool and a
communication vehicle that aligns all stakeholders toward a common goal.

Q: What is the primary purpose of a business case?
A: The primary purpose of a business case is to provide a structured justification for
initiating a project, outlining the problem, proposed solutions, expected benefits, and
associated costs to facilitate informed decision-making.

Q: What are the key components of a business case?
A: Key components of a business case include the executive summary, problem statement,
analysis of options, cost-benefit analysis, risk assessment, and an implementation plan.

Q: How does a business case support decision-making?
A: A business case supports decision-making by presenting comprehensive data and
analysis that highlight the rationale for a project, allowing stakeholders to weigh the
merits of different options and make informed choices.

Q: What common mistakes should be avoided when
creating a business case?
A: Common mistakes include neglecting stakeholder input, failing to quantify benefits and
costs, overlooking risks, and lacking clarity and structure in the document.

Q: How can stakeholder engagement be enhanced when
developing a business case?
A: Stakeholder engagement can be enhanced by involving them early in the process,
gathering their input and perspectives, and ensuring that the business case addresses
their concerns and expectations.

Q: What is the role of a cost-benefit analysis in a



business case?
A: The cost-benefit analysis in a business case quantifies the financial implications of a
project by comparing projected costs against anticipated benefits, helping to justify the
investment.

Q: Why is it important to assess risks in a business
case?
A: Assessing risks in a business case is vital to identify potential challenges that could
impact project success, allowing for the development of mitigation strategies and
enhancing overall project planning.

Q: What steps should be followed to develop a business
case?
A: The steps to develop a business case include identifying the need, conducting research,
outlining options, preparing the business case document, reviewing and revising, and
finally presenting the business case to decision-makers.

Q: Can a business case evolve over time?
A: Yes, a business case can evolve over time as new information becomes available,
project circumstances change, or stakeholder feedback is incorporated, ensuring that it
remains relevant and effective throughout the project lifecycle.

Q: How does a business case contribute to project
accountability?
A: A business case contributes to project accountability by clearly defining expected
outcomes, responsibilities, and timelines, ensuring that all stakeholders are aligned and
accountable for their roles in achieving project objectives.
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teaching case for business education, this book aids in the creation of resources that will be
essential for an academic curriculum. It demonstrates how the case and teaching note can be
prepared and presented for a successful submission to publishers.
  what are business cases: Business Case Essentials Marty J. Schmidt, 2009 A brief but
complete outline of what belongs in a business case and why it belongs. It assumes no prior
background in finance or business planning. The focus is on questions like these: How do I prove
that one choice is the best business decision? How do I show that all important costs and benefits
are included? How do I show that alternative action proposals are compared fairly? How do I
establish value for benefits--even non financial benefits? How do I build a business case when I am in
a government or non profit organization? How do I minimize risk and show management how to
maximize business results?
  what are business cases: Unwired Business: Cases in Mobile Business Barnes, Stuart J.,
Scornavacca, Eusebio, 2005-11-30 This book provides practical case studies of the planning,
implementation and use of mobile and wireless data solutions in modern business--Provided by
publisher.
  what are business cases: Dynamics of International Business: Asia-Pacific Business
Cases Prem Ramburuth, Christina Stringer, Manuel Serapio, 2013-07-08 Dynamics of International
Business: Asia-Pacific Business Cases brings the challenges and complexities of the contemporary
international business environment into the classroom. These authentic case studies, based on
recent research and events, enable students to engage with the economic, social, political and
intercultural factors that impact on international business and understand how these factors are
addressed in the real world. Designed to facilitate a problem-based learning approach, the cases in
this book: • draw on a diverse range of businesses and industries – from seafood to video games to
renewable energy • illustrate fundamental themes and concerns within global business, including
ethics, sustainability, emerging markets and cultural and legal differences • span many countries
across the Asia-Pacific region • include discussion questions that encourage students to apply
international business theory in the context of realistic scenarios • include references and
suggestions for further reading. Extra resources for instructors, including case synopses and
learning objectives, are available on the companion website at
www.cambridge.edu.au/academic/internationalbusiness.
  what are business cases: Business Cases in Organisation Behaviour and HRM Gopal P.
Mahapatra, 2023-12-09 This book provides perspectives on various dimensions of organizational
behavior (OB) and human resource management (HRM) in an ever-changing world. The world has
been experiencing disruptions and technological changes at an unprecedented level in the last two
decades. This book is a collection of handpicked cases and teaching notes on the various critical
dimensions of OB, such as organization transformation, leadership, organization culture, training
and development, innovation, CSR, competencies for enhancing entrepreneurship, and women
leadership. These dimensions have been covered extensively with an emphasis on COVID-19
pandemic in a few cases. While academicians can use this book to cover the critical concepts and
dimensions of change, leadership, and innovation, they can highlight its relevance for young
professionals in their journey of growth and development. Through these cases, the postgraduate
students are likely to benefit enormously from the recent changes in various industries, MNCs, and
Indian organizations operating during changing times. Overall, this book of OB & HRM cases is a
great value addition to the management field, equally for the teachers, practitioners, and students. It
is a valuable supplement to popular OB & HRM textbooks.
  what are business cases: Semantic Web for Business: Cases and Applications Garcia, Roberto,
2008-10-31 This book provides simple costs and benefits analysis showing that the Semantic Web is
prepared for e-business--Provided by publisher.
  what are business cases: Business Cases in Ethical Focus Fritz Allhoff, Alexander Sager,
2019-12-06 Business Cases in Ethical Focus is a new collection of in-depth case studies from around
the world, covering all major areas of business ethics. Cases address a broad range of topics such as



the ethics of entrepreneurship and finance, the challenges that diversity raises for business, and
whistleblowing. The cases are provocative yet complex, conveying the difficulty of moral dilemmas
and the potential for reasonable disagreement.
  what are business cases: Writing Compelling Business Cases: Methods, Tools and Templates
for Writing and Presenting a Brilliant Business Case EMANUELA GIANGREGORIO, 2024-01-03 A
Business Case is a decision-making tool. Business Case authors therefore have a responsibility to
write a Business Case that balances brevity with clarity, in a way that is easy and interesting to read
and helps Decision Makers make the best decision for the organisation and key stakeholders.
Writing a Business Case can be a daunting task. Many organisations do not have standard templates
that support the author, or the templates are old and long-winded. Penned by a seasoned consultant
who has supported professionals across industry to write better business cases, this book is the only
blueprint of its kind. The guidance in this book, together with a host of useful templates and tested
techniques, demystifies the task of writing Business Cases and propels professionals into the
echelons of mastery. This book is a field coach that will help Business Case authors craft a narrative
that resonates with decision-makers. From simple business case scenarios to large complex cases,
this book is a universal blueprint. Whether you're a budding entrepreneur or a seasoned corporate
veteran, the principles in this book will guide you and improve the way you write business cases. If
you aim to complete a business case writing qualification such as Better Business CasesTM, this
book is highly recommended as pre-reading to first understand all key aspects of a business case. If
you have completed a qualification and have not read this book, it is guaranteed to provide you with
unique tools, techniques and insights that are not included in the Better Business CasesTM
qualification and supporting text book. When you follow Emanuela’s guidance in this book, you will
be equipped to write and present compelling business cases more confidently, professionally and
successfully. As always with this author’s books, there is no waffle, page filling theory or
unnecessary padding. Practical. Relevant. Useful. Templates in this book include a: · Benefits
Tracker · Project Business Case Template · Clarification Questions Log · Stakeholder Mapping ·
Stakeholder Insights Analysis · Strategic Fitness Scorecard · Ideas Comparison Scorecard · Simple
Options Appraisal · TCO Options Comparison Table · Simple Options Appraisal with x-year TCO ·
Scored Options Appraisal Showing TCO · Impact v Net Position Chart · Weighted Scored Options
Appraisal Showing TCO · Investment Appraisal · Business Case RACI Matrix · Simple Risk
Assessment · Residual Risk Assessment · Business Case Review Checklist · Business Case
Assumptions Log EMANUELA is a performance improvement coach with over 20 years’ experience
in project management. She has trained thousands of people on the subject around the world and
has a knack for explaining complex topics simply. Whether training in-person or virtually, she
engages individuals and teams with her energy, enthusiasm, and her passion for continuous
improvement.
  what are business cases: Making the Compelling Business Case W. Messner, 2013-11-26
Providing the necessary background information and hands-on tools to build compelling business
cases, this book will increase the reader's capability to champion new business development ideas,
take them to senior management, and facilitate the decision process by understanding the key
theories and practices of finance and corporate investments.
  what are business cases: A Handbook of Asean Business Cases: Emerging Issues in
Business and Management Maizaitulaidawati Md Husin, Haliyana Khalid, Shathees Baskaran,
Nomahaza Mahadi, 2021-10-13 This book comprises seven business and management cases that
demonstrate different company issues and managerial problems in ASEAN countries. The book is
useful for college and university lecturers, practitioners and students at undergraduate and
postgraduate levels. As a comprehensive understanding of the business environment is essential,
college and university lecturers may use this book as class materials in guiding the students to learn
the practical issues in the industry. Case questions are developed to provide a preliminary
understanding of the issues being discussed. On the other hand, practitioners may benefit from
understanding the problems and challenges faced by different types of companies. It is hoped that



this book will provide practical knowledge to its readers.
  what are business cases: Occupational Health 2008: Making the business case - special report
,
  what are business cases: European Business Ethics Cases in Context Wim Dubbink, Luc van
Liedekerke, Henk van Luijk, 2011-02-09 Business ethics as a discipline leans on cases but flourishes
by thorough analysis and reflection. The present volume offers both. After three introductory
chapters into business ethics eight recent European cases, mainly stemming from The Netherlands
and Belgium and all of them with a clear moral impact, are extensively described and analysed.
Among them are the Lernout and Hauspie speech technology disaster, Heineken’s struggle with the
promotion girls selling beer in Cambodia, cartels in the Dutch construction industry, the
pharmaceutical industry and the Aids crisis, and Unilever allegedly making use of child labour in the
cotton industry in India. Each case is followed by two expert comments, from the fields of general
ethics, but also of law, economics, management and organisation theory, sociology and social
psychology. Cases and comments together offer an unique entrance in varieties of moral reasoning
and in the personal and institutional dimensions to be taken into account when facing a corporate
case saturated with moral ambiguities. This book will be of interest to researchers as well as
teachers of undergraduate and graduate courses in Business Ethics, Business in Society,
Management and Organisation Theory and Strategic Management. It will also be useful for business
practitioners eager to find moral guidance in their specific field.
  what are business cases: International Cases in the Business of Sport , 2010-05-14
International Cases in the Business of Sport focuses specifically on the analysis of high profile cases
studies within the management of sport businesses and offers an innovative teaching solution to a
market that is often overlooked. This book is a truly international text examining sports from a
global perspective and including case studies on: football, rugby, baseball, athletics, cricket, motor
sports and sailing. Edited by two leading figures in the field, the text provides: a fantastic range of
global sports cases authored by renowned experts in the field cutting edge analysis and
comprehensive diagnosis of major international professional sport business cases a clear and
structured presentation and examination of key issues within each case a strong blend of academic
and practitioner analysis and commentary an informative and comprehensive resource for those
seeking a better understanding of developments in commercial sport a companion website available
for tutors using this text with further analysis, more cases and extra questions and exercises. The
combination of academic theory and real world examples in the world of sport business make this is
a vital book for students, academics and those already working in the sports industry.
  what are business cases: Indian Business Case Studies Volume I Sandeep Pachpande, Asha
Pachpande, J. A. Kulkarni, 2022 This volumes has multidisciplinary Indian case studies from
different areas of managment like finance, human resource management, marketing, and strategic
operations management.
  what are business cases: Indian Business Case Studies Volume VIII Srilatha Palekar, Arun
Pardhi, Sunanda Jindal, 2022 This volumes has multidisciplinary Indian case studies from different
areas of managment like finance, human resource management, marketing, and strategic operations
management.
  what are business cases: How to Prepare Business Cases Dan Remenyi, Brendan Remenyi,
2009-09-09 This book guides accountants through the processes they need to understand to develop
and present a high-risk business proposal with success. This compact guide outlines every issue
surrounding a business case, from profit benefits and beyond. Will the proposal change the way the
business operates, and how can these changes be predicted? What risks are involved, how can they
be understood, and how can they be prevented? Who will manage the investment benefit delivery?
How can technology be best used to make the venture work? All are explained succinctly and
illustrated with case studies, check lists and templates. * Learn which business proposals make good
business sense * Learn how to explain to others which business propositions they should invest in *
Learn how to present ideas convincingly to senior management



  what are business cases: Reports of Cases Decided in the Court of Appeals of the State of New
York New York (State). Court of Appeals, George Franklin Comstock, Henry Rogers Selden, Francis
Kernan, Erasmus Peshine Smith, Joel Tiffany, Edward Jordan Dimock, Samuel Hand, Hiram Edward
Sickels, Louis J. Rezzemini, Edmund Hamilton Smith, Edwin Augustus Bedell, Alvah S. Newcomb,
James Newton Fiero, 1869
  what are business cases: Family Business Cases Khaula Alkaabi, Veland Ramadani,
2023-12-05 This book provides insights into family businesses in the United Arab Emirates (UAE)
using a unique collection of case studies that help gain a comprehensive understanding of UAE
family firms' profiles and the ways they respond to everyday challenges and future disruptions.
Cases treat different issues from the perspective of family businesses, such as succession,
innovation, decision-making, strategic orientation, corporate governance, spatial distribution, SDG
alignment, etc. Each case contains learning objectives, discussion questions, and suggested readings
in order to help readers understand the topic discussed in the respective cases. This book also
showcases the five business ecosystem stakeholders that have supported family businesses in the
UAE, such as the UAE Government, free zone authorities, university and research institutions,
support agencies, and venture capital companies. Professionals as well as MBA students and
researchers involved in the study offamily businesses will particularly benefit from this book.
  what are business cases: Business Cases for Info Pros Ulla De Stricker, 2008 An inherent
challenge for information professionals involves often difficult-to-quantify contributions of their
initiatives to an organizations bottom line and the elusive ROI calculation. This practical guide
explains why, when, and how a formal business case can be used as an effective tool for gaining
support for information-based projects. Ulla de Stricker discusses the psychology of decision making
involving human and financial investments and demonstrates a logically sequenced progression for
structuring a business casefrom the identification of the problem, need, or opportunity to proposing
viable solutions and ensuring the presentation is delivered with impact. It then provides and
comments on three case studies illustrating different approaches to creating successful business
case documents.
  what are business cases: The Case Writing Workbook Gina Vega, 2017-04-27 This book offers
a modular set of chapters that focus specifically on the challenges related to case writing. Exercises,
worksheets, and training activities help guide readers sequentially through the entire process of
writing both a case and an instructor’s manual (teaching note). Designed as an individualized
workshop to assist case authors to structure their writing, this book combines the
easy-to-understand, student-focused language of the first edition with new material covering the
latest developments and challenges in the world of case writing. These include: ● A section on
writing cases in condensed time frames ● A new module on writing short cases in various formats ●
A new module on turning research papers into teaching tools ● A section about growing
communities of practice in a university ● An expansion of the student case writing module to include
a section on case writing for graduate students ● Twelve new worksheets ● A complete index to
facilitate use of the book Finishing all the book’s assignments will result in a complete case and
instructor’s manual that can be tested in the classroom and submitted to a conference or journal.
The Case Writing Workbook is a must for the shelf of any academic or student conducting qualitative
research and looking to enhance their skill set.
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