traction business book

traction business book has become a pivotal resource for entrepreneurs and business leaders
seeking to refine their operational strategies and drive sustainable growth. This book, authored by
Gino Wickman, introduces the Entrepreneurial Operating System (EOS), a comprehensive
framework designed to help organizations achieve their vision and improve their performance. In
this article, we will explore the core concepts of the traction business book, the key components of
EOS, its benefits for businesses of all sizes, and practical steps for implementation. Additionally, we
will address common questions surrounding the book and its methodologies.
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Key Concepts of the Traction Business Book

The traction business book presents several critical concepts that are essential for any business
striving for success. At its core, the book emphasizes the importance of clarity, accountability, and
discipline within an organization. These concepts form the foundation of the Entrepreneurial
Operating System (EOS), which serves as a roadmap for leaders and teams to follow.

The Vision Component

One of the primary focuses of the traction business book is the vision component. Wickman argues
that every organization must have a clear vision that aligns its team and drives decision-making.
This vision should be articulated in a way that is easily understood by all team members, fostering a
shared sense of purpose.



Accountability and Structure

Another significant concept is the emphasis on accountability. The book stresses the need for a
defined structure within the organization, where roles and responsibilities are clearly outlined. This
structure not only promotes accountability but also enhances productivity, as team members
understand their contributions to the overall vision.

Data-Driven Decision Making

The traction business book advocates for data-driven decision-making, encouraging businesses to
track their progress using measurable metrics. This approach allows leaders to identify issues early
and make informed decisions that are based on objective data rather than intuition.

Understanding the Entrepreneurial Operating System
(EOS)

The Entrepreneurial Operating System (EOS) is the framework introduced in the traction business
book to help businesses implement the key concepts discussed. EOS consists of six key components
that work together to create a cohesive system that drives growth and efficiency.

Vision

As mentioned earlier, the vision component is crucial. Organizations are encouraged to define their
core values, purpose, and long-term objectives, ensuring that all team members are aligned with the
vision.

People

The people component focuses on ensuring that the right individuals are in the right roles within the
organization. This involves evaluating team members based on their abilities and aligning them with
the company's vision and values.

Data

EOS promotes the use of a scorecard to track essential metrics that reflect the organization's
performance. This data-driven approach helps leaders stay informed and agile in their decision-
making processes.



Issues

The issues component encourages teams to identify and solve problems as they arise. By fostering
an open culture where issues can be addressed transparently, organizations can improve their
efficiency and effectiveness.

Process

Documenting and standardizing processes is essential for consistency and scalability. The process
component of EOS ensures that businesses have clearly defined procedures that everyone follows,
enhancing operational efficiency.

Traction

The traction component focuses on execution. It emphasizes the importance of setting short-term
goals and regularly reviewing progress to ensure that the organization remains on track to achieve
its long-term vision.

Benefits of Implementing EOS

Implementing the Entrepreneurial Operating System (EOS) as outlined in the traction business book
provides numerous benefits to organizations. These advantages contribute to a more cohesive,
productive, and successful business environment.

e Improved Clarity: Teams gain a clear understanding of the vision and their roles within the
organization.

e Increased Accountability: Defined roles and responsibilities foster a culture of
accountability.

¢ Enhanced Communication: Open discussions about issues promote a culture of
transparency and collaboration.

e Data-Driven Insights: Leaders make informed decisions based on quantifiable metrics.
e Scalability: Standardized processes enable organizations to scale efficiently.

e Stronger Team Dynamics: Employees feel more engaged and aligned with the company's
goals.



Steps to Implement EOS in Your Business

Implementing the Entrepreneurial Operating System (EOS) requires a structured approach. Below
are the key steps that businesses can follow to effectively adopt EOS as outlined in the traction
business book.

Step 1: Define Your Vision

The first step involves articulating the company's vision. This includes identifying core values,
purpose, and long-term goals. Engaging all team members in this process ensures buy-in and
alignment.

Step 2: Assemble Your Team

Next, evaluate the current team structure. Ensure that the right people are in the right positions,
and make adjustments as necessary to align with the vision.

Step 3: Establish a Scorecard

Create a scorecard that tracks essential metrics. This tool will help monitor progress and identify
areas for improvement.

Step 4: Identify and Solve Issues

Encourage a culture where team members can openly discuss issues. Regularly review these issues
and prioritize solutions that align with the company's vision.

Step 5: Document Your Processes

Develop standard operating procedures for key processes. Documenting these processes ensures
consistency and helps new team members onboard more effectively.

Step 6: Set Priorities and Execute

Establish short-term goals and review them regularly. This focus on execution helps maintain
momentum and keeps the organization aligned with its long-term vision.



Real-World Applications and Success Stories

Many businesses have successfully applied the principles from the traction business book, leading to
significant improvements in performance and growth. Companies across various industries have
reported enhanced clarity, stronger team dynamics, and improved operational efficiency.

For example, a mid-sized manufacturing firm implemented EOS and saw a 30% increase in
productivity within the first year. By defining their vision and standardizing processes, they
streamlined operations and improved employee engagement.

Another success story comes from a technology startup that adopted EOS principles. Within six
months, they improved their product delivery timelines and significantly increased customer
satisfaction by focusing on accountability and data-driven insights.

Conclusion

The traction business book by Gino Wickman offers a powerful framework for entrepreneurs and
leaders looking to enhance their organizational effectiveness. By implementing the Entrepreneurial
Operating System (EOS), businesses can achieve clearer visions, improved accountability, and
greater overall success. The principles outlined in the book not only provide a roadmap for
operational excellence but also foster a culture of collaboration and continuous improvement. As
organizations navigate the complexities of today’s business landscape, adopting these practices can
lead to sustainable growth and long-term success.

Q: What is the main premise of the traction business book?

A: The main premise of the traction business book is to provide a framework called the
Entrepreneurial Operating System (EOS) that helps businesses clarify their vision, improve
accountability, and enhance overall performance.

Q: Who can benefit from reading the traction business book?

A: Entrepreneurs, business leaders, and managers in organizations of all sizes can benefit from
reading the traction business book, as it offers strategies to improve operational efficiency and team
alignment.

Q: How does EOS help in improving team accountability?

A: EOS helps improve team accountability by clearly defining roles and responsibilities, ensuring
that each team member understands their contributions to the organization's vision.



Q: What are some key components of the Entrepreneurial
Operating System (EOS)?

A: The key components of EOS include Vision, People, Data, Issues, Process, and Traction, all of
which work together to create a cohesive framework for business success.

Q: Can small businesses implement EOS effectively?

A: Yes, small businesses can implement EOS effectively. The framework is designed to be scalable
and can be tailored to fit organizations of any size.

Q: What role does data play in EOS?

A: Data plays a crucial role in EOS as it enables leaders to track performance metrics, make
informed decisions, and identify areas for improvement, fostering a culture of accountability.

Q: How long does it typically take to see results after
implementing EOS?

A: While results can vary depending on the organization, many businesses report seeing positive
changes within the first few months of implementing EOS, particularly in clarity and team dynamics.

Q: Is there any training required to implement EOS?

A: While formal training is not strictly required, many organizations benefit from working with an
EOS Implementer or attending workshops to effectively adopt the system.

Q: How can I ensure that my team is aligned with the company
vision?

A: To ensure alignment, involve your team in the vision development process, communicate it
clearly, and regularly revisit the vision to keep everyone engaged and focused on shared goals.

Q: What are some common challenges in implementing EOS?

A: Common challenges include resistance to change, lack of clarity in roles, and difficulty in
maintaining discipline in execution. Overcoming these challenges requires strong leadership and
commitment to the EOS process.
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traction business book: Traction Gino Wickman, 2012-04-03 OVER 1 MILLION COPIES
SOLD! Do you have a grip on your business, or does your business have a grip on you? All
entrepreneurs and business leaders face similar frustrations—personnel conflict, profit woes, and
inadequate growth. Decisions never seem to get made, or, once made, fail to be properly
implemented. But there is a solution. It's not complicated or theoretical.The Entrepreneurial
Operating System® is a practical method for achieving the business success you have always
envisioned. More than 80,000 companies have discovered what EOS can do. In Traction, you'll learn
the secrets of strengthening the six key components of your business. You'll discover simple yet
powerful ways to run your company that will give you and your leadership team more focus, more
growth, and more enjoyment. Successful companies are applying Traction every day to run
profitable, frustration-free businesses—and you can too. For an illustrative, real-world lesson on how
to apply Traction to your business, check out its companion book, Get A Grip.

traction business book: Get A Grip Gino Wickman, Mike Paton, 2014-04-08 It's time to take
your business to the next level. Eileen Sharp and Vic Hightower were frustrated. After years of
profitable, predictable growth, Swan Services was in a rut. Meetings were called and discussions
held, but few decisions were made and even less got done. People were pointing fingers and
assigning blame, but nothing happened to solve Swan's mounting problems. It felt as though they
were working harder than ever but with less impact. The company Eileen and Vic had founded and
built for 10 years was a different place. It just wasn't fun anymore. Their story is not unusual. The
challenges they were facing are common, predictable, and solvable. Get A Grip tells the story of how
Swan Services resolves its issues by implementing the Entrepreneurial Operating System®. With
the help of EOS, Eileen, Vic, and their leadership team master a set of managerial tools that allow
them to get traction on their business, grow the business, and deliver better results for clients. The
story of Swan Services is a fable, but the Entrepreneurial Operating System® is very real and has
helped thousands of businesses worldwide. A complete entrepreneurial toolkit, EOS has helped
thousands of businesses get to where they want to be. In Get A Grip, learn how Swan Services
leaders learned to develop and commit to a clear vision, establish focus, build discipline, and create
a healthier and more cohesive team. With characters and situations created from collective business
experiences and stories, Get A Grip is a fable that will ring true for entrepreneurial leaders the
world over and guide them to get their companies on track.

traction business book: Traction Justin Mares, Gabriel Weinberg, 2014-08-26 Most startups
end in failure. Almost every failed startup has a product. What failed startups don't have are enough
customers. Traction Book changes that. We provide startup founders and employees with the
framework successful companies use to get traction. It helps you determine which marketing
channel will be your key to growth. If you can get even a single distribution channel to work, you
have a great business. -- Peter Thiel, billionare PayPal founder The number one traction mistake
founders and employees make is not dedicating as much time to traction as they do to developing a
product. This shortsighted approach has startups trying random tactics -- some ads, a blog post or
two -- in an unstructured way that will likely fail. We developed our traction framework called
Bullseye with the help of the founders behind several of the biggest companies and organizations in
the world like Jimmy Wales (Wikipedia), Alexis Ohanian (Reddit), Paul English (Kayak.com), Alex
Pachikov (Evernote) and more. We interviewed over forty successful founders and researched
countless more traction stories -- pulling out the repeatable tactics and strategies they used to get
traction. Many entrepreneurs who build great products simply don't have a good distribution
strategy. -- Mark Andreessen, venture capitalist Traction will show you how some of the biggest
internet companies have grown, and give you the same tools and framework to get traction.


http://www.speargroupllc.com/business-suggest-027/files?dataid=MPI34-3508&title=student-business-services-txst.pdf
http://www.speargroupllc.com/business-suggest-027/files?dataid=MPI34-3508&title=student-business-services-txst.pdf

traction business book: What the Heck Is EOS? Gino Wickman, 2017-09-05 Has your company
struggled to roll EOS out to all levels of your organization? Do your employees understand why EOS
is important or even what it is? What the Heck is EOS? is for the millions of employees in companies
running their businesses on EOS (Entrepreneurial Operating System). An easy and fast read, this
book answers the questions many employees have about EOS and their company: What is an
operating system? What is EOS and why is my company using it? What are the EOS foundational
tools and how do they impact me? What's in it for me? Designed to engage employees in the EOS
process and tools, What the Heck is EOS? uses simple, straightforward language and provides
questions about each tool for managers and employees to discuss creating more ownership and
buy-in at the staff level. After reading this book, employees will not only have a better understanding
of EOS but they will be more engaged, taking an active role in helping achieve your company's
vision.

traction business book: Summary of Traction - [Review Keypoints and Take-aways] PenZen
Summaries, 2022-11-28 The summary of Traction - Get a Grip on Your Business presented here
include a short review of the book at the start followed by quick overview of main points and a list of
important take-aways at the end of the summary. The Summary of Your roadmap to a robust and
successful business is contained within Traction. The Entrepreneurial Operating System (EOS) is a
valuable tool that can be used to build your business. These ideas will explain how it works and how
you can use it to build your business. Traction summary includes the key points and important
takeaways from the book Traction by Gino Wickman. Disclaimer: 1. This summary is meant to
preview and not to substitute the original book. 2. We recommend, for in-depth study purchase the
excellent original book. 3. In this summary key points are rewritten and recreated and no part/text is
directly taken or copied from original book. 4. If original author/publisher wants us to remove this
summary, please contact us at support@mocktime.com.

traction business book: Summary of Gino Wickman's Traction Swift Reads, 2020-11-26
Buy now to get the insights from Gino Wickman's Traction. Sample Insights: 1) The Six Key
Components of a business are: Vision, People, Data, Issues, Process, and Traction. 2) Successful
business owners know how to communicate their vision to the people around them.

traction business book: Traction Gabriel Weinberg, Justin Mares, 2015-10-06 In ‘Traction’,
successful entrepreneurs Gabriel Weinberg and Justin Mares offer a comprehensive overview of the
various ways startups can achieve strong, sustainable growth, and a guide to choosing the ones that
will make the difference to your business. Why do so many startups fail? According to entrepreneurs
Gabriel Weinberg and Justin Mares, most failed startups make the fatal mistake of putting all their
effort into perfecting their product at the cost of reaching out to potential users

traction business book: How to Be a Great Boss Gino Wickman, René Boer, 2016-09-13 If
your employees brought their A-Game to work every day, what would it mean for your company's
performance? Studies have repeatedly shown that the majority of employees are disengaged at
work. But it doesn't have to be this way. Often, the difference between a group of indifferent
employees and a fully engaged team comes down to one simple thing—a great boss. In How to Be a
Great Boss, Gino Wickman and Rene' Boer present a straightforward, practical approach to help
bosses at all levels of an organization get the most from their people. They share time-tested tools
that have worked for more than 30,000 bosses in every industry. You can learn to be a great
boss—and dramatically improve both your organization's performance and your team's excitement
about their work. In this book you will discover: How to surround yourself with great people How to
make more effective use of your time The difference between leadership and management and why
they're equally important The five leadership practices and five management practices of all great
bosses How to create accountability How to develop productive, relationships with each of your
people How to deal with direct reports that don't meet your expectations How to Be a Great Boss
provides practical tools that you can apply immediately with your people, allowing you to focus on
improving and growing your organization and truly enjoy what you do.

traction business book: SUMMARY and CONCISE ANALYSIS of Traction: Get a Grip on



Your BusinessBy Gino Wickman AscentPrint, 2021-01-24 Traction Gino Wickman is your guide to
running a robust, thriving business. These blinks explain how a valuable tool called the
Entrepreneurial Operating System (EOS) works and how you can use it to build your business.

traction business book: Rocket Fuel Gino Wickman, Mark C. Winters, 2015-04-28 Discover
the vital relationship that will take your company from What's next? to We have liftoff! Visionaries
have groundbreaking ideas. Integrators make those ideas a reality. This explosive combination is the
key to getting everything you want out of your business. It worked for Disney. It worked for
McDonald's. It worked for Ford. It can work for you. From the author of the bestselling Traction,
Rocket Fuel details the integral roles of the Visionary and Integrator and explains how an effective
relationship between the two can help your business thrive. Offering advice to help
Visionary-minded and Integrator-minded individuals find one another, Rocket Fuel also features
assessments so you're able to determine whether you're a Visionary or an Integrator. Without an
Integrator, a Visionary is far less likely to succeed long-term ,and realize the company's ultimate
goals—likewise, with no Visionary, an Integrator can't rise to his or her full potential. When these
two people come together to share their natural talents and innate skill sets, it's like rocket
fuel—they have the power to reach new heights for virtually any company or organization.

traction business book: Innovative Traction Timothy [ Griffin, 2024-06-04 What is
preventing your business from being truly successful? Timothy I. Griffin's INNOVATIVE TRACTION:
Redefining Business Success Beyond the Status Quo is the greatest book on how to change the way
you do business. Imagine a world where your company succeeds thanks to new ideas and not old
ways of doing things. Do you find it hard to keep up with how fast the company moves? Do you think
the approaches you're employing currently are out-of-date and not working? Do you not have the
expertise and resources necessary to grow your business faster than your competitors? This book
addresses your pain issues, delivering concrete insights into developing the proper team, making
data-driven decisions, and harnessing modern technologies. What makes this book unique? Timothy
I. Griffin, a well-seasoned business coach and entrepreneur with over 15 years of experience,
integrates the tried-and-true concepts of the Entrepreneurial Operating System (EOS) with modern,
digital-age techniques. This potent blend gives a novel viewpoint on creating company traction,
setting this book apart. Benefits You'll Gain: - Transformational Strategies: Discover how to integrate
standard EOS approaches with contemporary techniques for speedy success. - Team Building
Excellence: Learn how to establish and manage a winning team that propels your organization
ahead. - Data-Driven Decisions: Master the art of using data to make educated choices that increase
your company's performance. - Customer-Centric Innovation: Implement current ways to improve
customer experience and create loyalty. - Financial Acumen: Utilize modern financial tools and
methods to sustainably run and develop your firm. - Real testimonies from recognized entrepreneurs
and how you can use their methods and success secrets in your own business and achieve
unfathomable growth - Case studies of world-class businesses and their growth plans -
Entrepreneurial Q and A Don't let your business stay stagnant. Embrace the future of business
success. Buy Innovative Traction today and reconsider what success means for your business.

traction business book: Traction Jonathan S. Walker, 2017-06-23 Get Your Business Off To A
Flying Start Like Never Before With These Vital Strategies Do you lack a proven method of gaining
traction for your new business? Are you in need of a way to attract possible investors to get an edge
over the competition? Do you want to gain momentum for your business that will snowball quickly to
meet your company's objectives and goals? Well what if I told you there was a way that you can have
all of that, prevent your new company from struggling from the get-go, and instead turn your new
company into a profit-generating machine? Would that be of value to you? Introducing TRACTION:
Quadruple Your Business Immediately With These Marketing Techniques! The Proven Strategies To
Get Your Business Where It Needs To Go Here are some of the things you will learn in this book to
get your business off to a great start: The Power of Business Cards The Strategic Use of Social
Media Capitalizing on Email Marketing (Top Strategies for campaigns) Viral Marketing Strategies
Scaling From Small to Large And Much Much More. ---- BONUS!!! ---- For a limited time, you will



also get the following included in this book: Importance of Offline Marketing Affiliate Marketing
Strategies Why You Should Have Speaking Engagements Grab Your Copy of This Book Today! Don't
Miss out on all the Amazing Stuff Packed into this Powerful Business Strategy Book. Price might go
up soon so hurry! Scroll To the Top And press the Buy Now button Today!

traction business book: Traction Derik Bright, 2021-01-04 Do You Want A Massive Growth In
Your Business?Everybody Wants His Or Her Business To Grow Massively. They do try different
method just to succeed in their business but still fail to succeed.In traction you will learn the secrets
to grow massively in your business. You will learn so many ways to succeed using traction to run
your business.

traction business book: The 100 Best Books for Work and Life Todd Sattersten,
2025-10-07 You already know that books are a valuable resource for learning new skills and gaining
better insights in all aspects of your life. The challenge is sorting through the thousands of titles
published each year and knowing if a particular book will help you. 100 Best Books for Work and
Life is the solution to that problem. The selections in 100 Best Books were chosen by twenty-year
publishing veteran Todd Sattersten to help you with both personal and professional pursuits. The
twenty-five chapters in 100 Best Books are organized by topic to make it easy to find the books that
can help you right now. And each review provides a comprehensive summary with valuable
background information for how its teachings can help in all parts of your life. 100 Best Books for
Work and Life will help you cut through the clutter and discover the books that are worth your time
and will enrich your life.

traction business book: Your Guide To Reach Innovation Munther Al Dawood, 2022-09-16 Why
does this book matter? I have spent months thinking about innovation and how to reach it, finding
this task challenging to get references that are easy to understand and practice to make innovation.
For many people, there is a lot of misconception about innovation and how to develop it, making this
book a valuable resource to guide you to reach innovation and specifically answer the following
questions: 1. What is the concept of innovation? Innovation is creative thinking and practical
creativity to make novel ideas that bring significant value to customers and companies. Innovation
comes in a variety of outcomes as new or improved products, invented or upgraded processes,
enhancement of customer experience, marketing activities, or breakthrough technology. Besides,
innovation is vital to both customers and businesses as it enhances the value propositions, improves
product design and usability, reduces costs, and increases customer experience, yet it leads to
business profitability and sustainability. 2. What is the framework of innovation? One of the book's
merits is designing a comprehensive framework for innovation, explaining four key subjects of
innovation: inputs, processes, outputs, and control. This framework enables readers to understand
innovation flows and requirements. Innovation inputs include vision, strategy, leadership, resources,
system, and disciplined culture. Innovation processes include inspiration, synthesis, ideating and
experimenting, and implementation. Innovation outputs cover three spaces relevant to customers,
businesses, and technology. Innovation control involves aligning, monitoring and controlling, quality
checks, testing, and assessment. 3. What are the types of innovation? There are many types of
innovation, although they all share the same concept of innovation attributed to novelty and value
advantages. Innovation comes in different types like lifecycle categories, disruptive, incremental,
product, process, business model, configuration, customer experience, and open and closed model of
innovation. 4. How do you diffuse a business innovation? The diffusion of technological innovation
explains how innovation rollouts in the market. In the technology lifecycle, an innovation product
begins as a breakthrough technology developed by techies, then diffused to the market as
technology products and applications by early adopters. Then, these technology products are
transformed into innovation platforms by the early majority, followed by slowing down the growth
rate of revenues and reaching maturity, encouraging late majorities to involve sustainable
innovation to improve customer experience and operational excellence. Last, the cycle reaches a
maturity where laggards involve in renewal activities of innovation. 5. How can you design a
business model for innovation? A business model explains how a firm creates, delivers, and captures



values. A business model typically identifies three elements: value creation, transaction, and
resources. The book discusses various kinds of business models and proposes criteria for the
assessment of business models. The book also draws a new business model for innovation that
comprises eight business elements: (1) customer segment, (2) customer-value fit, (3)
commercializing, (4) activities, (5) resources, (6) partnership, (7) profitability, and (8) measurement.
6. What are the best practices and models of innovation? The book illustrates (29) best practices and
models of innovation like lean start-up thinking, blue ocean strategy, business model Canvas,
good-to-great thinking, design thinking, job-to-do thinking, SPRINT, open innovation, and more.

traction business book: Threshermen's Review , 1905

traction business book: Data Mark O'Donnell, Angela Kalemis, Mark Stanley, 2025-04 As one
of the six components of the EOS Model, The Data Component helps you refine, simplify, and
achieve your vision of understanding the numbers behind how your business is operating. The Data
Component is designed to help you objectively see where you are going-both as a leader and as a
company--

traction business book: The EOS Life Gino Wickman, 2021-09-21 Do what you love—with
people you love. Make a huge difference. Get compensated accordingly. And still have time for other
passions. The EOS Life will help you to discover, clarify, and customize the life you want to live: one
where you do what you love every day, with the people you love doing it with—while at the same
time making a huge difference and impact, getting compensated very well for doing it, and still
having plenty of time to pursue other passions, hobbies, and interests that energize you. From Gino
Wickman, creator of the Traction Library, TheEOS Life will give you practical, real-world,
time-tested tools and insights to maximize your productivity, vitality, happiness, and work-life
balance. This book is a must-read for all entrepreneurs and their leadership team members
interested in living their ideal life.

traction business book: The Game Changers Handbook Kizzi Nkwocha, The bible for every
SME. Written by some of industry's most knowledgeable thought-leaders, The Game Changers
Handbook is produced in an informative, conversational style with valuable, insightful advice and
case studies taken from real business people running real businesses The Game Changers Handbook
is packed full of valuable insights and advice that tackle some of the most common (and often not so
common) problems associated with running your own show, whether you're working alone from
home or running a business with employees. This is the book you can't afford to miss if you're
already running your own company or plan to in the near future. The Game Changers Handbook is
edited by Business Game Changer Magazine editor Kizzi Nkwocha.

traction business book: People Mark O'Donnell, Kelly Knight, C] DuBe', 2024-04-02 Master
the People Component of your business by building an intentional culture with the Entrepreneurial
Operating System (EOS). The second installment of the Traction Library’s EOS Mastery Series,
People gives readers all the tools they need to create a thriving workplace culture and shows why
it’s an absolutely essential part of any successful business. Hit-or-miss hiring, flagging productivity,
infighting, employees in positions not suited to their strengths, or an inability to attract and retain
good candidates are just some of the symptoms of a haphazard company. And they won’t go away on
their own—you have to have the courage to build an intentional culture. Using the proven EOS
heart-centered leadership approach, readers will learn how to: Identify and implement your
company’s Core Values Adopt healthy cultural habits without overcomplicating things Attract, hire,
and retain the right people Creating an intentional culture isn’t optional—it’s crucial to ensuring the
future of your business and improving the quality of your life. People will teach entrepreneurs how
to get their employees on board and on the same page for a culture overhaul.
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