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strategy business model is a critical framework that organizations use to
define how they create, deliver, and capture value. It encompasses various
components that guide the strategic decisions of a business. Understanding
the dynamics of a strategy business model allows companies to adapt to market
changes, leverage their strengths, and enhance their competitive advantage.
This article will explore the essential elements of a strategy business
model, the different types, and the processes involved in developing an
effective one. Additionally, we will examine real-world examples and the
importance of aligning business strategies with the overall business model.
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Understanding the Concept of Strategy Business
Model

The strategy business model serves as a blueprint for how a company operates
within its market. It outlines the mechanisms through which a business
intends to generate revenue and sustain profitability. Essentially, it
answers the core questions of who the business serves, what value it
provides, and how it delivers that value to its customers. This model is not
static; it must evolve based on market conditions, technological
advancements, and consumer preferences.

At its core, a strategy business model integrates the company’s vision and
mission with its operational capabilities. It considers external factors such
as competition, regulatory environments, and economic shifts while also
reflecting the internal strengths and weaknesses of the organization. A well-
defined strategy business model enables businesses to make informed decisions
that align with their long-term goals.

Key Components of a Strategy Business Model

To formulate an effective strategy business model, several key components
must be considered. Each element plays a crucial role in shaping the overall



business strategy and ensuring that the organization can navigate its
competitive landscape.

Value Proposition

The value proposition defines the unique value a company offers to its
customers. It answers the question, "Why should customers choose our products
or services over competitors?" This component must resonate with the target
audience and clearly communicate the benefits they will receive.

Customer Segments

Identifying customer segments is vital for tailoring marketing strategies and
product offerings. Businesses must analyze demographics, behaviors, and needs
to segment their customers effectively. This targeted approach helps in
personalizing the customer experience and improving retention rates.

Revenue Streams

Revenue streams indicate how a business will generate income. These can
include various sources such as product sales, subscription fees, licensing,
and advertising. Understanding these streams allows companies to diversify
their income and mitigate risks associated with reliance on a single source.

Cost Structure

The cost structure outlines the expenses incurred in operating the business.
This includes fixed and variable costs, such as production, marketing, and
operational expenses. Analyzing the cost structure helps businesses identify
areas for cost reduction and efficiency improvements.

Key Resources and Activities

Key resources are the assets required to deliver the value proposition, while
key activities are the essential processes that enable the business to
operate effectively. These components must align strategically to ensure
smooth operations and optimal resource utilization.

Types of Strategy Business Models

Several types of strategy business models exist, each tailored to different
industries and market conditions. Understanding these types enables
businesses to adopt the most suitable model for their operations.



Subscription Model

The subscription model allows customers to pay a recurring fee to access a
product or service. This model is prevalent in software, entertainment, and
membership-based industries. It provides businesses with predictable revenue
while enhancing customer loyalty.

Freemium Model

The freemium model offers basic services for free while charging for premium
features. This approach is commonly used in technology and digital services,
attracting a large user base and converting a portion into paying customers.

Marketplace Model

In a marketplace model, the business acts as an intermediary between buyers
and sellers, facilitating transactions. This model is exemplified by
platforms like eBay and Airbnb, where the business earns revenue through
commissions or fees.

Direct Sales Model

The direct sales model involves selling products directly to consumers
without intermediaries. This model allows businesses to establish a direct
relationship with their customers, often leading to higher margins and
customer loyalty.

Developing an Effective Strategy Business Model

Creating a robust strategy business model involves a systematic approach.
Organizations must assess their internal capabilities, market conditions, and
consumer needs to design a model that aligns with their objectives.

Market Research

Conducting thorough market research is the first step in developing a
strategy business model. This includes analyzing industry trends, competitor
strategies, and customer preferences to identify opportunities and threats.

SWOT Analysis

A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) provides
insights into the internal and external factors affecting the business. This



analysis helps in understanding how to leverage strengths and mitigate
weaknesses while capitalizing on opportunities.

Prototyping and Testing

Once a draft of the business model is created, prototyping and testing it in
real-world scenarios is crucial. This iterative process allows for
adjustments based on feedback and performance metrics, ensuring the model is
viable before full implementation.

Real-World Examples of Strategy Business Models

Examining successful strategy business models can provide valuable insights
for businesses looking to refine their own approaches. Here are a few notable
examples:

Netflix

Netflix employs a subscription-based strategy business model, offering a wide
range of content for a monthly fee. Its focus on original content and user
data analytics has allowed it to maintain a competitive edge in the streaming
industry.

Amazon

Amazon utilizes a marketplace model, enabling third-party sellers to list
products alongside its own. This approach has expanded its inventory and
provided customers with a vast selection, while generating additional revenue
through seller fees.

Apple

Apple's direct sales model is evident in its retail stores and online
platforms. By controlling the customer experience and product presentation,
Apple enhances brand loyalty and maintains higher profit margins on its
products.

The Importance of Alignment in Strategy
Business Models

Alignment between the strategy business model and the overall corporate
strategy is crucial for success. This ensures that all aspects of the
business work harmoniously towards common goals. Misalignment can lead to



confusion, inefficiencies, and missed opportunities.

Furthermore, regular reviews and adjustments to the strategy business model
are essential as markets and technologies evolve. Organizations that remain
agile and responsive to change are better positioned to thrive in competitive
environments.

Conclusion

A well-structured strategy business model is vital for any organization
seeking to achieve sustainable growth and competitive advantage. By
understanding the key components, types, and development processes,
businesses can create a framework that aligns with their strategic objectives
and market demands. As the business landscape continues to evolve,
maintaining flexibility and a proactive approach to refining the strategy
business model will be essential for long-term success.

Q: What is a strategy business model?
A: A strategy business model is a framework that outlines how a business
creates, delivers, and captures value, guiding its operational and strategic
decisions.

Q: Why is a strategy business model important?
A: It is important because it helps businesses define their unique value
proposition, identify target customers, and establish revenue streams,
ultimately driving growth and profitability.

Q: What are the key components of a strategy business
model?
A: The key components include the value proposition, customer segments,
revenue streams, cost structure, and key resources and activities.

Q: How can a company develop an effective strategy
business model?
A: A company can develop an effective strategy business model by conducting
market research, performing a SWOT analysis, and prototyping and testing the
model in real-world scenarios.

Q: What are some examples of different types of
strategy business models?
A: Examples include the subscription model (like Netflix), the freemium model
(like Spotify), the marketplace model (like eBay), and the direct sales model
(like Apple).



Q: How often should a business review its strategy
business model?
A: A business should regularly review its strategy business model to ensure
it remains aligned with changing market conditions, consumer preferences, and
technological advancements.

Q: What is the role of market research in developing
a strategy business model?
A: Market research plays a crucial role by providing insights into industry
trends, competitive landscape, and customer needs, which inform the
development of a relevant and effective business model.

Q: Can a strategy business model change over time?
A: Yes, a strategy business model should evolve over time to adapt to new
market conditions, changes in consumer behavior, and advancements in
technology.

Q: What is the significance of alignment in strategy
business models?
A: Alignment ensures that all aspects of the business work together towards
common goals, enhancing efficiency, reducing confusion, and maximizing
opportunities for success.
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renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
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companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!
  strategy business model: Demand-Driven Business Strategy Cor Molenaar, 2022-02-23
Demand-Driven Business Strategy explains the ways of transforming business models from supply
driven to demand driven through digital technologies and big data analytics. The book covers
important topics such as digital leadership, the role of artificial intelligence, and platform firms and
their role in business model transformation. Students are walked through the nature of supply- and
demand-driven models and how organizations transform from one to the other. Theoretical insights
are combined with real-world application through global case studies and examples from Amazon,
Google, Uber, Volvo and Picnic. Chapter objectives and summaries provide consistent structure and
aid learning, whilst reflective questions encourage further thought and discussion. Comprehensive
and practical, this is an essential text for advanced undergraduate and postgraduate students
studying strategic management, marketing, business innovation, consumer behavior, digital
transformation and entrepreneurship.
  strategy business model: Business Models: A Strategic Management Approach Allan Afuah,
2003-08-22 Business Models: A Strategic Management Approach by Allan Afuah represents a new
kind of book. Business models are about making money and most firms are in business to make
money (a profit). It is therefore no surprise that the phrase business model is increasingly finding its
way into CEO speech after speech and in business school functional areas from accounting to
finance to marketing to strategy. Because strategic management is inherently integrative in nature
and increasingly more focused on firm performance, strategy textbooks have come closest to
addressing the subject of business models, but only implicitly and partially so. Business Models: A
Strategic Management Approach draws on the latest research in strategic management to explicitly
and fully explore business models. It draws on the latest research on to explore which activities a
firm performs, how it performs them, and when it performs them to make a profit. It offers an
integrated framework for understanding the relationship between the set of activities that a firm
chooses to perform, its revenue model, its cost structure, its resources and capabilities, the
competitive forces in the firm's industry, and its ability to sustain a competitive advantage even in
the face of change. It provides the link between resources, product-market positions and
profits―how resources and product-market positions are translated into profits. (Existing strategy
texts demonstrate correlation between resources or product-market positions and profits, not their
translation into profits). Additionally, it explores the relationship between business models and
corporate social responsibility as well as the international component to business models. It offers a
definition of business models that is deeply rooted in the resource-based and product-market
theories of strategy.
  strategy business model: Business Models and Strategic Management Francine Newth,
2012-12-11 Finally, a book comes along that provides a unique yet simple and powerful approach to
understand the business model and the critical role strategic management has in supporting it. Its
value is in business model thinking. It brings you a combination of the best contributions of academe
and industry that will help build business model-centric organizations. Inside, you’ll learn about
strategy from a business model perspective. What does that mean? It means that you’ll first have to
think rigorously about your value proposition; your current or future competencies; and your
revenue streams and cost structure before developing, adopting, or modifying your strategies. What
is the difference between a business model and a strategy? A business model is how a company
operates, and a strategy is how a company competes. When the basis of competition changes
because a new model disrupts the economics in the industry, it requires an adjustment in business
models before any new strategy can work. This book adds a business model level to the traditional
strategic management process that is more consistent with current “real-world” practices in
strategic thinking and analysis. It takes you deeper into the intricacies of what constitutes a business



model and how current strategy derives from it, and offers 7 modules that will show you the key
components to manage your business model, to help conduct business model analysis, and to assess
the financial viability of a business model, just to name a few.
  strategy business model: Business Model Innovation Nicolai J. Foss, Tina Saebi, 2015 Business
model innovation is an important source of competitive advantage and corporate renewal. An
increasing number of companies have to innovate their business models, not just because of
competitive forces but also because of the ongoing change from product-based to service-based
business models. Yet, business model innovation also involves organizational change process that
challenges existing processes, structures and modes of control. This volume features thirteen
chapters written by authorities on business model innovation. The specific angle, and the novel
feature of this book, is to thoroughly examine the organizational dimension of business model
innovation. Drawing on organizational theory and empirical observation, the contributors specifically
highlight organizational design aspects of business model innovation, focusing on how reward
systems, power distributions, routines and standard operating procedures, the allocation of
authority, and other aspects of organizational structure and control should be designed to support
the business model the firm chooses. Also discussed is how existing organizational structures,
capabilities, beliefs, cultures and so on influence the firm's ability to flexibly change to new business
models.
  strategy business model: Strategy Stewart R Clegg, Jochen Schweitzer, Andrea Whittle,
Christos Pitelis, 2019-11-30 Providing a fresh perspective on strategy from an organizational
perspective through a discursive approach featuring key theoretic tenets, this text is also pragmatic
and emphasizes the practices of strategy to encourage the reader to be open to a wider set of ideas,
with a little more relevance, and with a cooler attitude towards the affordances of the digital world
and the possibilities for strategy’s futures. The key areas of Strategy take a critical stance in the new
edition, and also include areas less evident in conventional strategy texts such as not-for-profit
organizations, process theories, globalization, organizational politics and decision-making as well as
the futures of strategy.
  strategy business model: ITIL® 4 Leader Digital and IT Strategy (DITS) Courseware Van
Haren Learning Solutions a.o., 2021-03-30 ITIL® 4 Leader Digital and IT Strategy (DITS)
Courseware. ITIL® 4 DITS Is one of the two Strategic Leader (ITIL SL) modules. This module will
concentrate on the alignment of digital business strategy with IT strategy. The module also
incorporates how disruption from new technologies are impacting businesses in every industry and
how company leaders are responding. The ITIL® 4 Leader: Digital and IT Strategy (DITS) module
guide how the strategy should impact the design, delivery, and support of services throughout the
service value chain of a company. This module advances the discussion around ITIL concepts to a
corporate strategy level, by enabling IT and digital leaders to influence and drive strategic decisions,
by creating a suitable digital strategy aligned to the wider cross-organizational goals. This module is
therefore directed towards IT and business directors, heads of department, aspiring C-Suite
professionals, and other senior business leaders who want to strategically position an organization
against digital disruptors craft a digital vision, and build a robust long term strategy.
  strategy business model: Strategy and Strategists James Cunningham, Brian Harney,
2012-03-29 Importantly, this stimulating text: --
  strategy business model: Strategy Formulation in Entrepreneurial Firms Azhdar Karami,
2007-01-01 What is the strategic role of entrepreneurship in small businesses? Are there lessons
that can be learnt by large corporations from the smaller ones? These questions and more are
examined in this important work that examines the deficit in strategic thinking in the management
of small entrepreneurial firms.
  strategy business model: Manufacturing Strategy John Miltenburg, 2005-03-09 To stay
competitive and meet market expectations in a global economy, both domestic and foreign
companies must realign their manufacturing processes, make improvements, and increase their
manufacturing capabilities. With large numbers of employees working in a network of domestic and



foreign facilities, production processes are as varied as the products being produced. Manufacturing
managers need a manufacturing plan or strategy that will bring structure to this complex
environment. In Manufacturing Strategy: How to Formulate and Implement a Winning Plan, 2nd
Edition, John Miltenburg offers a sensible and systematic method to: (1) evaluate domestic and
foreign factories and international manufacturing and (2) plan the appropriate manufacturing
strategy to be first in the market. Incorporating comments and suggestions from managers who used
the first edition of Manufacturing Strategy, John Miltenburg expands and improves on his focus in
the areas of: International Manufacturing — where the focus is on a company's international
network of factories; Competitive Strategy — where managers must understand the role
manufacturing strategy plays in their company's business strategy; and Manufacturing Programs —
showing how programs such as quality management, six sigma, agile manufacturing, and supply
chain management fit within the manufacturing strategy. Manufacturing Strategy gives managers a
common language for dealing with manufacturing problems at both strategic and operational levels.
It improves communication between manufacturing managers and those outside manufacturing
(who will now have a better understanding of what manufacturing can and cannot do).
  strategy business model: Fundamentals of Global Strategy Cornelis A. de Kluyver,
2010-08-20 The globalization of the competitive landscape has forced companies to fundamentally
rethink their strategies. Whereas once only a few industries such as oil could be labeled truly global,
today many-from pharmaceuticals to aircraft to computers-have become global in scale and scope.
As a consequence, creating a global competitive advantage has become a key strategic issue for
many companies. Crafting a global strategy requires making decisions about which strategy
elements can and should be globalized and to what extent.
  strategy business model: Design Thinking for Strategy Claude Diderich, 2019-10-01 The
business environment is changing more rapidly than ever before, and new business ideas are
emerging. This book discusses applying insights from design thinking to craft novel strategies that
satisfy customer needs, make use of the available capabilities, integrate requirements for financial
success and provide competitive advantage. It guides readers through the jungle encountered when
developing a strategy for sustained growth and profitability. It addresses strategy design in a holistic
way by applying abductive reasoning, iteratively observing customers and focusing on empathy, as
well as prototyping ideas and using customers to validate them. Uniquely applying insights from
design thinking to strategy, this book is a must-read for graduates, MBAs and executives interested
in innovation and strategy, as well as corporate strategists, innovation managers, business analysts
and consultants.
  strategy business model: Fundamentals of Strategy Gerry Johnson, Kevan Scholes, Richard
Whittington, Patrick Regn_r, Duncan Angwin, 2017-12-13 From the author team of the
market-leading text Exploring Strategy, comes a new edition of Fundamentals of Strategy. Designed
to help student and business executives boost their academic and professional careers,
Fundamentals of Strategy is the most concise and easy to follow overview of the fundamental issues
and techniques of strategy. Fundamentals of Strategy, 4th edition · Delivers the essential concepts
and techniques of strategy in a new 8 chapter structure. This allows additional space to unpack the
fundamentals in depth, and at times more critically. · Revamped final chapter on ‘Strategy in action’,
raising implementation issues such as organisational structure, management processes and strategic
change · Covers up-to-date topics including business models, sustainability and entrepreneurial
start-ups. · Engages the reader with real-world strategy problems and provides insights and strategy
examples from a wide range of international organisations. · New and updated cases and
illustrations featuring small and large organisations from profit and not-for-profit sectors and
operating all over the world. · Links to online support material.
  strategy business model: Design and Strategy Wanda Grimsgaard, 2022-12-14 This major
practical handbook bridges the gap between strategy and design, presenting a step-by-step design
process with a strategic approach and extensive methods for innovation, strategy development,
design methodology and problem solving. It is an effective guide to planning and implementing



design projects to ensure strategic anchoring of the process and outcome. Built around a six-part
phase structure that represents the design process, covering initial preparations and project
briefing, research and analysis, targets and strategy, concept development, prototyping and
modelling, production and delivery, it is a must-have resource for professionals and students.
Readers can easily dip in and out of sections, using the phase structure as a navigation tool. Unlike
other books on the market, Design and Strategy addresses the design process from the perspective
of both the company and the designer. For businesses, it highlights the value of design as a strategic
tool for positioning, competition and innovation. For the designer, it teaches how to create solutions
that are strategically anchored and deliver successful outcomes for businesses, resulting in
appreciative clients. It includes over 250 illustrations and diagrams, tables, and text boxes showing
how to move through each stage with clear visualisation and explanation. This book encourages all
designers in product design and manufacturing, service design, communication design, branding,
and advertising, to think beyond shape and colour to see design through the lens of strategy, process
and problem solving, and all business managers, innovators and developers, to see the value in
strategic design outcomes.
  strategy business model: Exploring Strategy, Text and Cases, 12th Edition Gerry Johnson,
Richard Whittington, 2019 Exploring Strategy, 12th edition, by Whittington, Regnér, Angwin,
Johnson and Scholes has long been the essential introduction to strategy for the managers of today
and tomorrow and has sold over one million copies worldwide. From entrepreneurial start-ups to
multinationals, charities to government agencies, this book raises the big questions about
organisations - how they prosper, how they grow, how they innovate and how they change. Text and
Cases also provides a wealth of extra case studies written by experts in the subject to aid and enrich
your understanding. Examples are taken from events and organisations as diverse as Adnams,
Siemens, Air Asia, Apple, Handlesbanken, Glastonbury and the Indian Premier League. New to this
edition: The 12th edition of Exploring Strategy has been comprehensively updated to help you:
Understand clearly the key concepts and tools of strategic management; Explore hot topics,
including business models, corporate governance, innovation and entrepreneurship; Learn from case
studies on world-famous organisations such as ITV, IKEA, Uber, Airbnb, Alibaba, and the Chinese
movie business.--
  strategy business model: Global Strategy Sali Li, Noman Shaheer, 2025-01-09 Global
Strategy: A Market Creation Approach is a groundbreaking textbook that redefines the field of
global strategy, shifting the focus from scaling established businesses to creating innovative
businesses responding to international market needs. Authors Sali Li and Noman Shaheer equip
future multinational leaders with the tools and insights needed to succeed in the rapidly evolving
world of global business.
  strategy business model: E-Entrepreneurship and ICT Ventures: Strategy, Organization
and Technology Kollmann, Tobias, Kuckertz, Andreas, Stöckmann, Christoph, 2010-02-28
Information and communication technologies related to digital networks enable the continued rise of
entrepreneurial business opportunities and inventive business models. E-Entrepreneurship and ICT
Ventures: Strategy, Organization and Technology provides a unique and quintessential overview of
the current state of conceptual and empirical research at the interface of e-business and
entrepreneurship research. Contributing an enhanced understanding of the important interface of
e-business and entrepreneurship, this reference publication brings together leading academics and
practitioners from around the world, offering essential reading material for students, educators,
managers, entrepreneurs, and political decision makers interested in applying and fostering
e-business concepts in an entrepreneurial environment.
  strategy business model: Commercialisation and Innovation Strategy in Small Firms
Tim Mazzarol, Sophie Reboud, Delwyn Clark, Monique Moore, Peter Malone, Geoffrey N. Soutar,
2022-06-30 This book focuses on the process of commercialisation and innovation management in
small firms. Although commercialisation and new product development (NPD) has been covered
quite extensively, relatively little attention has been given to how small-to-medium enterprises



(SMEs) engage with these issues. The book explores this topic in depth, taking a close look at the
reasons why decisions are made and mapping this behaviour against established theories and “best
practice” models of NPD and commercialisation. The book uses case studies to analyse the
relationship between entrepreneurial decision- making and commercialisation, and investigates how
and why NPD and commercialisation decisions are made, which offers valuable insights from both a
theoretical and applied perspective.
  strategy business model: Entrepreneurship and Behavioral Strategy T. K. Das, 2020-06-01
Behavioral strategy continues to attract increasing research interest within the broader field of
strategic management. Research in behavioral strategy has clear scope for development in tandem
with such traditional streams of strategy research that involve economics, markets, resources, and
technology. The key roles of psychology, organizational behavior, and behavioral decision making in
the theory and practice of strategy have yet to be comprehensively grasped. Given that strategic
thinking and strategic decision making are importantly concerned with human cognition, human
decisions, and human behavior, it makes eminent sense to bring some balance in the strategy field
by complementing the extant emphasis on the “objective” economics-based view with substantive
attention to the “subjective” individual-oriented perspective. This calls for more focused inquiries
into the role and nature of the individual strategy actors, and their cognitions and behaviors, in the
strategy research enterprise. For the purposes of this book series, behavioral strategy would be
broadly construed as covering all aspects of the role of the strategy maker in the entire strategy
field. The scholarship relating to behavioral strategy is widely believed to be dispersed in diverse
literatures. These existing contributions that relate to behavioral strategy within the overall field of
strategy has been known and perhaps valued by most scholars all along, but were not adequately
appreciated or brought together as a coherent sub-field or as a distinct perspective of strategy. This
book series on Research in Behavioral Strategy will cover the essential progress made thus far in
this admittedly fragmented literature and elaborate upon fruitful streams of scholarship. More
importantly, the book series will focus on providing a robust and comprehensive forum for the
growing scholarship in behavioral strategy. In particular, the volumes in the series will cover new
views of interdisciplinary theoretical frameworks and models (dealing with all behavioral aspects),
significant practical problems of strategy formulation, implementation, and evaluation, and
emerging areas of inquiry. The series will also include comprehensive empirical studies of selected
segments of business, economic, industrial, government, and non-profit activities with potential for
wider application of behavioral strategy. Through the ongoing release of focused topical titles, this
book series will seek to disseminate theoretical insights and practical management information that
will enable interested professionals to gain a rigorous and comprehensive understanding of the
subject of behavioral strategy. Entrepreneurship and Behavioral Strategy contains contributions by
leading scholars in the field of entrepreneurship with an interest in researching behavioral
perspectives. The 10 chapters in this volume deal with a number of significant issues relating
broadly to the behavioral aspects of entrepreneurship, covering topics such as entrepreneurial
process orientation, a machine learning approach to reviewing the intersection of the
entrepreneurship and behavioral strategy literatures, the temporalities of entrepreneurial risk
behavior, entrepreneurs under ambiguity, disruptive business model innovations, international
attention, entrepreneurial team formation, building alliances in new and small ventures, the role of
insight in entrepreneurial action, and the effects of foreign competition on entrepreneurship
activities. The chapters include empirical as well as conceptual treatments of the selected topics,
and collectively present a wide-ranging review of the noteworthy research perspectives on the
confluence of entrepreneurship and behavioral strategy.
  strategy business model: IT STRATEGY AND MANAGEMENT, FOURTH EDITION DUBEY,
SANJIVA SHANKAR, 2018-08-01 Businesses are becoming increasingly global, so they need a
well-orchestrated IT management strategy to meet the increasing customer expectations and
international competition. This concise yet comprehensive edition is designed to prepare students
with IT strategy, planning and management with latest management frameworks, researched



principles and proven best practices. Besides giving an in-depth study of managing IT as a strategic
resource, the book also explains how to prepare an effective plan for implementing IT strategy.
Further, it covers the complete lifecycle of IT management encompassing IT projects and program
management, IT service management, planning and measuring returns from IT investment, and
management of IT-led change in the organization. In addition, it deals with the topics of modern
interest such as computer ethics, IPR management, and Indian cyber laws. NEW TO THE EDITION 
Includes three new chapters on ‘Business Model Strategies’, ‘Business Process Reengineering and
ERP’, and ‘Big Data Analytics Strategy’.  Several case studies in the Indian context to give a
practical under-standing of the subject for the readers.  MCQs to help students to test their
knowledge. TARGET AUDIENCE • B. Tech (Computer Science) • B.Tech (IT) • M.Sc. (IT) • MBA
(PGDM)
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