
succession planning in small business

succession planning in small business is a critical process that ensures the continuity and longevity of a
company by preparing for the future leadership transitions. In today's dynamic business environment, small
businesses face unique challenges in maintaining operations when key members leave or retire. Effective succession
planning enables business owners to identify and develop potential leaders within their organization, thereby
securing the future of their enterprise. This article will delve into the importance of succession planning, the
steps involved in creating a succession plan, and the potential challenges small businesses may face.
Furthermore, we will explore best practices and provide valuable insights that will assist business owners in
successfully implementing succession plans.
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Understanding Succession Planning

Succession planning is a strategic process that prepares a business for future leadership changes. It involves
identifying and developing internal personnel who have the potential to fill key roles within the organization
when current leaders retire, resign, or pass away. This proactive approach not only helps in the smooth
transition of leadership but also mitigates risks associated with unexpected departures. In small businesses,
where resources may be limited, having a well-thought-out succession plan is essential for sustainability.

Key Components of Succession Planning

Several key components form the backbone of a successful succession plan:

Identification of Key Positions: Determine which roles are critical for the business's success.

Assessment of Current Staff: Evaluate the strengths and weaknesses of current employees to identify
potential successors.

Development Plans: Create training and development programs to prepare identified successors for their
future roles.

Documentation: Maintain thorough documentation of the succession planning process and decisions made.

Importance of Succession Planning for Small Businesses

Succession planning is vital for small businesses for various reasons. It ensures that the business can continue



operating smoothly even in the face of leadership changes. Without a plan, small businesses may experience
disruptions that can lead to financial losses or, in severe cases, closure.

Maintaining Business Continuity

One of the primary benefits of succession planning is maintaining business continuity. By preparing successors in
advance, small businesses can avoid the chaos that often accompanies sudden leadership changes. This
preparation allows the new leader to step into their role with confidence and clarity, ensuring that
operations remain stable.

Retaining Knowledge and Expertise

Succession planning helps retain valuable knowledge and expertise within the organization. When key employees
leave, they take their insights and experience with them. A structured succession plan facilitates the transfer
of knowledge, ensuring that successors are well-equipped to handle their responsibilities.

Enhancing Employee Morale and Engagement

When employees see that there is a plan for their future within the company, it boosts morale and engagement.
Knowing that there are opportunities for advancement encourages employees to invest in their roles and work
towards personal and professional growth.

Steps to Create an Effective Succession Plan

Creating an effective succession plan involves several steps that require careful consideration and strategic
thinking. Following a structured approach can lead to a comprehensive plan that meets the unique needs of the
business.

Step 1: Conduct a Business Assessment

The first step in succession planning is to assess the current state of the business. This includes evaluating the
business's strengths, weaknesses, opportunities, and threats (SWOT analysis). Understanding the overall
health of the business will inform the succession strategy.

Step 2: Identify Key Roles and Responsibilities

Identify the key roles that are critical to the success of the business. This might include leadership positions,
specialized roles, and any other positions that significantly impact operations. Understanding these roles helps
prioritize succession planning efforts.

Step 3: Evaluate Potential Successors

Once key positions are identified, assess the existing workforce to find potential successors. Consider factors
such as leadership skills, experience, and cultural fit within the organization. This evaluation should be
comprehensive and may involve input from various stakeholders.



Step 4: Develop Training and Mentorship Programs

After identifying potential successors, create individualized development plans that include training and
mentorship opportunities. This may involve on-the-job training, professional development courses, or shadowing
current leaders. The goal is to equip successors with the necessary skills and knowledge to take on leadership
roles.

Step 5: Review and Update the Succession Plan Regularly

Succession planning is not a one-time event; it requires regular review and updates. As business dynamics
change, roles evolve, and new talent emerges, the succession plan should be adapted to remain relevant.
Regular reviews ensure that the plan reflects the current needs and goals of the business.

Challenges in Succession Planning

While succession planning is essential, small businesses may encounter several challenges in the process.
Recognizing these challenges can help business owners develop effective strategies to overcome them.

Resistance to Change

One of the most common challenges is resistance to change from current leadership or employees. Some may feel
threatened by the prospect of new leadership, leading to tension within the organization. Clear communication
about the benefits of succession planning can help alleviate these concerns.

Lack of Resources

Small businesses often operate with limited resources, which can hinder the succession planning process.
Business owners may struggle to find time and budget for training and development initiatives. Prioritizing
succession planning as an integral part of the overall business strategy can help overcome this challenge.

Identifying Suitable Successors

Finding the right individuals to step into key roles can be difficult. Not all employees may have the desire or
capability to take on leadership positions. Regular performance evaluations and open discussions about career
aspirations can aid in identifying suitable candidates.

Best Practices for Successful Succession Planning

Implementing best practices in succession planning can significantly enhance its effectiveness and sustainability.
Business owners should consider the following strategies:

Encourage Open Communication

Fostering an environment of open communication allows employees to feel comfortable discussing their career
aspirations. Regularly engaging in conversations about growth and development can lead to better
identification of potential successors.



Involve Key Stakeholders

Involving key stakeholders in the succession planning process ensures a diverse range of perspectives. This
collaborative approach can lead to more comprehensive decision-making and a greater buy-in from employees.

Invest in Employee Development

Investing in continuous employee development is crucial for effective succession planning. Providing
opportunities for professional growth not only prepares potential successors but also enhances overall
employee satisfaction and retention.

Conclusion

Succession planning in small business is a vital process that ensures continuity and stability in leadership
transitions. By understanding the importance of this planning, following the necessary steps, and overcoming
challenges, small business owners can lay a strong foundation for future success. Implementing best practices
will further enhance the effectiveness of succession planning, ultimately leading to a resilient organization
equipped to thrive in various circumstances.

Q: What is the primary goal of succession planning in small businesses?

A: The primary goal of succession planning in small businesses is to ensure continuity and stability by preparing
for future leadership transitions. This involves identifying and developing potential leaders within the
organization to fill key roles when current leaders leave or retire.

Q: How often should a succession plan be reviewed?

A: A succession plan should be reviewed regularly, ideally on an annual basis or whenever there are significant
changes within the organization, such as leadership changes or shifts in business strategy. Regular reviews
ensure that the plan remains relevant and effective.

Q: What are common challenges faced in succession planning?

A: Common challenges in succession planning include resistance to change from current leadership or employees,
lack of resources for training and development, and difficulty in identifying suitable successors. Addressing
these challenges requires clear communication and strategic planning.

Q: Can small businesses use external candidates in their succession plans?

A: While the focus is often on internal candidates, small businesses can also consider external candidates in
their succession plans. However, it is generally advisable to develop internal talent first, as they are already
familiar with the company culture and operations.

Q: What role does employee development play in succession planning?

A: Employee development plays a crucial role in succession planning as it prepares potential successors for
future leadership roles. By investing in training and mentorship, businesses can equip these individuals with the
skills and knowledge necessary to succeed when they assume new responsibilities.



Q: How can small businesses identify potential successors?

A: Small businesses can identify potential successors by conducting performance evaluations, assessing
employees' skills and aspirations, and engaging in open communication about career goals. This process should
involve input from various stakeholders to ensure a comprehensive evaluation.

Q: Is succession planning only necessary for family-owned businesses?

A: No, succession planning is necessary for all types of businesses, not just family-owned ones. Any
organization that relies on key individuals for its success should have a succession plan in place to ensure
continuity and mitigate risks associated with leadership changes.

Q: What is the impact of effective succession planning on employee morale?

A: Effective succession planning positively impacts employee morale by providing clarity about career
advancement opportunities. When employees see a clear path for growth and development, they are more likely
to feel engaged and committed to the organization.

Q: What documentation is essential in the succession planning process?

A: Essential documentation in the succession planning process includes a record of key roles, assessments of
potential successors, development plans, and progress reports. This documentation helps track the
effectiveness of the succession plan and ensures accountability.

Q: How can technology assist in succession planning?

A: Technology can assist in succession planning by providing tools for performance management, tracking
employee development, and facilitating communication. Various software solutions can help streamline the
planning process and ensure that all stakeholders are informed and engaged.
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bedrock of all businesses. More people are employed by small and family-owned businesses than by
all multinational companies combined. Yet the research on small and family businesses is bleak:
fewer than one-third of small business owners in the United States can afford to retire. Only 40% of
small businesses have a workable disaster plan in case of the sudden death or disability of the
owner, and only 42% of small businesses in the United States have a succession plan. Fewer than
11% of family-owned businesses make it to the third generation beyond the founder. Lack of
succession planning is the second most common reason for small business failure. Many
organizations often wonder where to start and what to do. Succession Planning for Small and Family
Businesses: Navigating Successful Transitions presents a comprehensive approach to guiding such
efforts. Small and family-owned businesses rarely employ first-rate, well-qualified talent in human
resources. More typically, business owners must be jacks-of-all-trades and serve as their own
accountants, lawyers, business consultants, marketing experts, and HR wizards. Unfortunately, that
does not always work well when business owners embark on planning for retirement or business
exits. To help business owners avert problems, this book advises on some of the management, tax
and financial, legal, and psychological issues that should be considered when planning retirement or
other exits from the business. This comprehensive approach is unique when compared to the books,
articles, and other literature that currently exist on the market. This book takes on a bold and
integrated approach. Relevant research combined with the rich experiences of the authors connects
this thorough, evidence-based approach to action-based approaches for the reader.
  succession planning in small business: Pipeline to the Future Stephen Drotter, John B.
Prescott AC, 2021-06-09 Pipeline to the Future: Succession and Performance Planning for Small
Business By: Stephen Drotter & John B. Prescott AC Small businesses have a huge challenge to
perpetuate themselves. Based on 80 years of experience this book guides them in preparing for their
likely future. It explains how to: - plan for succession at all levels, - strengthen the organization
structure for business growth, - improve leadership performance, - build the right leadership team, -
select and develop the best people for every position Guiding principles with examples based on real
life experience make this advice clear and easy to apply for leaders of small businesses.
  succession planning in small business: Family Business Succession K. LeCouvie, J.
Pendergast, 2017-07-03 The first ever comprehensive guide to family business succession planning.
This book covers everything from what family business ownership is and how to structure ownership
bylaws to business structure, leadership transition, and how a founder exits the business. Drawing
on original research, case studies, and white papers, Family Business Succession is a thorough,
complete, and required reading for every family member working in a family business.
  succession planning in small business: Transition and Succession Planning and Small
Business Families , 2013 This review covers topics for small business families to consider in
preparation for the inevitable times of leadership and ownership. First, the importance of small
businesses to local and global economies is highlighted. Then it is noted that a common problem in
many countries is lack of small business sustainability when the business founder exits and that
many experts believe lack of TSP for this inevitable life-cycle event is largely to blame for the high
business failure rates to the second and third generations. The author examines the literature on
transition and succession planning (TSP) and discusses the rationale in support of advance TSP,
risks of not planning and benefits of planning, obstacles to TSP, components of TSP, and successor
selection. It is hopes that these findings clarify the TSP process for small business families and help
them find satisfactory answers to transition and succession questions--leaf 4.
  succession planning in small business: Management Succession in Small and Growing
Enterprises Carl Roland Christensen, 1959
  succession planning in small business: The Business Transition Crisis Wayne Vanwyck,
2011-06-15 Wayne Vanwyck is on a mission. A leading Business Transition Coach, he is alarmed that
literally millions of boomer business owners intend to retire in the next ten years but only 7 percent
of them have a written succession plan. This means a tsunami of business selloffs is looming on the
horizon. Vanwyck points out that business owners who don't plan their business transition now may



have to kiss all their creativity, passion, and hard work goodbye as they face a market glutted with
businesses for sale and scant few buyers. But he also says that those who do start planning their
transition can increase the value of their business, increase their profitability today, and keep their
options open. In The Business Transition Crisis he offers practical advice for you, including how you
can: Sort out your personal and professional transition options Prepare your business, your
employees, and yourself for transition Build an A team of advisors who will make transition easier
and more profitable Create a business plan that makes sense now and multiplies the valuation later
Take a sabbatical as a test run for retirement Leave a legacy that you can be proud of
  succession planning in small business: Parting Company Andrew J. Sherman, 1999 This
comprehensive guide helps readers identify key issues and sale or transfer strategies.
  succession planning in small business: The Importance of Digital Asset Succession Planning
for Small Businesses Jamie Hopkins, 2015 The digitization of business assets has created a new
challenge for the development of succession plans for small business owners. Without a well-defined
and managed succession plan that considers digital assets, these valuable business intangibles may
perish resulting in irreversible damage. This paper defines digital assets, identifies types of digital
assets used by small business owners, and expands upon traditional challenges faced by small
business owners who must now account for digital assets in succession planning. Guidance is
provided on how to create a successful digital asset succession plan for a small business with
current legal mechanisms and best business practices.
  succession planning in small business: Succession Planning for Family Owned
Businesses Jeff Lee, 2010-12-15 Two of the best days of your life are when you start your business
and when you sell it. Too often owners focus on running a business but not on building value in a
business. Succession planning is critical if you are to build value in your firm. If you have family
members in your business, the proper succession plan can make it clear what role each family
member plays and what is expected of each, and most importantly what will happen when you are no
longer The Boss.It is never too early to start succession planning. To build value in your business you
have to control those things that bring a buyer to the table or make those working for you want to
buy your business. If the foundation isn't sound, then it doesn't matter how much glitter your
business has. A good financial tracking system, well trained employees, job descriptions that define
what is the responsibility and authority of each position, and if family members are involved what is
their level of involvement in the firm.Here is advice based on practical advice that has proven to very
useful in developing and implementing a succession plan. It doesn't matter what stage your business
is in, if you don't plan for succession you won't achieve the success you deserve nor the rewards you
want.
  succession planning in small business: Handbook of Improving Performance in the
Workplace, The Handbook of Selecting and Implementing Performance Interventions Ryan
Watkins, Doug Leigh, 2009-12-09 HANDBOOK of IMPROVING PERFORMANCE IN THE
WORKPLACE Volume 2: Selecting and Implementing Performance Interventions In this
groundbreaking volume, leading practitioners and scholars from around the world provide an
authoritative review of the most up-to-date information available on performance interventions, all
presented within a holistic framework that helps ensure the accomplishment of significant results.
Addressing more than 30 performance interventions, with such varied topics as Incentive Systems,
e-Learning, Succession Planning and Executive Coaching, this volume guides readers through the
development of comprehensive performance improvement systems. Each chapter illustrates in
practical terms how to select, plan, implement, and manage performance interventions, as well as
how to evaluate their results. Through best practices research, comparative analysis, illustrative
case studies from around the world, and editorial guidance on how to link together diverse
interventions, the handbook is an important guide for achieving desired results in the workplace and
beyond. Sponsored by International Society for Performance Improvement (ISPI), the Handbook of
Improving Performance in the Workplace, three-volume reference, covers three main areas of
interest including Instructional Design and Training Delivery, Selecting and Implementing



Performance Interventions, and Measurement and Evaluation.
  succession planning in small business: Enhancing enterprise competitiveness Prashant
Gupta, Rajesh Kumar Jain, Upinder Dhar, 2007 Papers presented at the Nirma International
Conference on Management, held at Ahmedabad during 5-7January 2007.
  succession planning in small business: Business Planning for New Ventures David Butler,
2014-06-27 Starting a new business takes a lot of energy and organization. The failure rate is
alarmingly high and the task can look herculean at the outset. This new textbook provides a simple
guide to help plan a successful new business, taking entrepreneurs and students through the steps
required to avoid pitfalls and get a business going. Unlike most entrepreneurship textbooks, the
author avoids dwelling on theories in favour of providing effective and practical guidance on how to
start and manage a profitable business, with a focus on new ventures operating in high-growth,
innovative sectors. Written by an expert with experience in academia and business consulting, this
concise textbook will be valuable reading for students of entrepreneurship, new ventures and small
business. The practical focus of the book means that it will be useful both for students in the
classroom and for entrepreneurs wanting to start a new business.
  succession planning in small business: Succession Planning and Implementation in
Libraries: Practices and Resources Deards, Kiyomi D., 2014-03-31 As the baby boomer generation
begins to retire, the focus shifts to the next generation of global leaders in diverse industries. Within
the field of library science, succession planning has become a topic of interest to ensure the success
of future libraries as the workforce shifts and enable up-and-coming leaders. Succession Planning
and Implementation in Libraries: Practices and Resources provides valuable insight into the process
of implementing succession planning in libraries. This book delves into the challenges and
possibilities of a succession plan�s effect on the success of library organizations. Human resources
officers, library administrators, academicians, and students will find this book beneficial to
furthering their understanding of current practice in succession planning.
  succession planning in small business: Get It Together Melanie Cullen, Shae Irving,
2022-09-27 Everything you need to get organized Do your loved ones know where to find your
insurance policies, passwords, title to your car, real estate deeds, health care directive, or even your
will? If you’re like a lot of people, you keep important information—from automated bill-pay details
to passwords to the location of important documents—in your head or stashed in the odd desk
drawer. Unfortunately, this disorganization will cause hassles for those who someday take care of
you or your estate. Get It Together is a guide and resource to help you gather your records and
prepare important documents. With it, you create an organizer for you and a road map for your
survivors. It provides a complete framework to help you and others keep track of: secured places
and passwords employment and business records bank, brokerage, and retirement accounts
personal property and real estate records dependent children, pets, and livestock insurance policies
tax records estate planning documents funeral arrangements letters to loved ones The workbook is
comprehensive, yet straightforward. In the first half, you’ll find the pages to create your personal
planner. In the second half, you’ll find step-by-step instructions and helpful resources to guide your
completion of each section. Examples of these sections are: How Durable Powers of Attorney for
Finances Work; Types of Memorial Services; Choosing Your Executor or Successor Trustee; Avoiding
Probate for Bank and Brokerage Accounts; and Leaving Your Vehicles to Others. You will also find
direction for: safely storing your completed planner maintaining your planner over time, and talking
with loved ones about accessing your planner when the time comes. Your purchase includes
downloadable forms to make your planner. If you like, you can download Get It Together’s electronic
files to create your planner. After saving the files to your computer, you will complete, print, and
assemble the sections to create your personal planner. Later, when you want to update a section,
you can simply modify the file on your computer. This workbook provides a complete system for
structuring and organizing your information and documents into a records binder. For your ease, a
companion Binder & Tab Set is also available. To purchase, search in All Departments for get it
together binder and tab set.



  succession planning in small business: Financial Intelligence in Human Resources
Management Gurinder Singh, Hardeep Singh Dhanny, Vikas Garg, Silky Sharma, 2021-07-14 This
new volume familiarizes readers with the very relevant concepts of human resources and finance in
Industry 4.0. The book looks at the adoption of current fast-moving computers and automation in the
workplace and its impact on the financial aspects of human resources and how HR can be enhanced
with smart and autonomous systems fueled by data and machine learning. The chapters offer case
studies that provide firsthand knowledge of real-life problems, solutions, and situations faced by the
industry. The volume highlights the thought process in resolution of the complex problems. Topics
include HR management approaches, global HR challenges, behavioral finance for financial acumen,
corporate social responsibility, women empowerment in the HR industry, emotional intelligence in
the era of Industry 4.0, and more.
  succession planning in small business: Designing and Implementing HR Management
Systems in Family Businesses Gnan, Luca, Flamini, Giulia, 2021-01-15 Human resource
management (HRM) systems are an under-researched area in family business studies even though
they arguably play an important role. To exploit their entrepreneurial orientation and achieve their
goals, family firms must be willing to adopt a specific configuration of the organizational variables to
succeed in the competitive environment of today. Designing and Implementing HR Management
Systems in Family Businesses is a pivotal reference source that focuses on HRM in family businesses
aiming at clarifying what HRM topics are relevant in family firms given their distinctive features,
what the role of HR choices in family firms is, and how they differ in these organizations. While
highlighting topics such as quality of work, generational workforce, and leadership management,
this publication explores the relationship between HRM systems and the organization as well as why
certain theories would be more dominant for family firms. This book is ideally designed for family
businesses, managers, executives, entrepreneurs, business professionals, academicians, students,
and researchers.
  succession planning in small business: The Family Business Suicide Prevention Guide Dr
Marc Dussault, 2014-09-15 First the Bad News: Family businesses make up the vast majority of the
economy, yet their failure rates are just as high as non-family firms. The tragedy is that when a
family business goes under, an entire family’s legacy is lost, often with traumatic consequences.
Now for the Good News: Family business suicides CAN be prevented, but not without: 1. Identifying
each of the many factors involved 2. Discovering the complexity of the context of your particular
situation and 3. Understanding the dynamics of the people involved. Based on well documented and
extensive academic research and more than 20 years of practical coaching and mentoring
experience, this book will: - Highlight the key differentiators between corporate versus family firm
succession processes – so you can better understand the scientifically established principles to
improve the chance of success within your family firm. - Help you as the next generation heir ascend
to the throne without wreaking havoc within your family – there is no point in saving the business if
you destroy your family in the process! - Help guide you if you are a non-family member in a
family-run firm – so you won’t feel helpless the next time a family issue spills over into the business. -
Give you advice on transferring family ownership to outsiders – even though this might not be your
first choice, it might be an unavoidable reality that requires you to be ready to transition properly if
you are to maximise your exit strategy. - Help you avoid the most common mistakes and missteps
that claim too many family firms. The suggestions and advice are based on cutting edge research
combined with practical tips you can apply in your business immediately. The Only Cure for Family
Business Suicide is Prevention: Admittedly, the book’s title is provocative. It was chosen in part to
get you to pick it up off the bookshelf, but more importantly to bring much needed attention to an
increasingly alarming problem - the preventable failure of family businesses. Family dynamics are
messy, complex and complicated by the inclusion (and sometimes exclusion) of family members in
the business. This book takes a uniquely different approach to reveal a multitude of perspectives to
look at the various sources of conflict* involved so they can be identified, isolated and dealt with
strategically, diplomatically and effectively. This thoroughly documented expose brings decades of



academic research and literature to you, the small family business owner, in a format that is easy to
digest with practical recommendations you can implement immediately. Sadly, many family
businesses fail, not because their issues were insurmountable, but rather because they were
unaware of the most common mistakes and how they could have been easily avoided. In the case of
family business suicide - the only cure is prevention. This book is the first step in administering the
cure, the vaccine against the infection that afflicts too many families and their businesses. *
Suggestion from the author: Buy one book for each family member, to avoid conflict… Conflict
prevention is the cure remember?
  succession planning in small business: The SAGE Handbook of Family Business Leif
Melin, Mattias Nordqvist, Pramodita Sharma, 2013-11-15 The SAGE Handbook of Family Business
captures the conceptual map and state-of-the-art thinking on family business - an area experiencing
rapid global growth in research and education since the last three decades. Edited by the leading
figures in family business studies, with contributions and editorial board support from the most
prominent scholars in the field, this Handbook reflects on the development and current status of
family enterprise research in terms of applied theories, methods, topics investigated, and
perspectives on the field′s future. The SAGE Handbook of Family Business is divided into following
six sections, allowing for ease of navigation while gaining a multi-dimensional perspective and
understanding of the field. Part I: Theoretical perspectives in family business studies Part II: Major
issues in family business studies Part III: Entrepreneurial and managerial aspects in family business
studies Part IV: Behavioral and organizational aspects in family business studies Part V: Methods in
use in family business studies Part VI: The future of the field of family business studies By including
critical reflections and presenting possible alternative perspectives and theories, this Handbook
contributes to the framing of future research on family enterprises around the world. It is an
invaluable resource for current and future scholars interested in understanding the unique dynamics
of family enterprises under the rubric of entrepreneurship, strategic management, organization
theory, accounting, marketing or other related areas.
  succession planning in small business: Handbook of Research on Multidisciplinary
Perspectives on Managerial and Leadership Psychology Johnson, Rick D., 2021-01-22 The subject of
leadership and managerial psychology exists as a sub-branch of psychology within the fields of
industrial and organizational psychology. There still appears to be ongoing debate regarding the
core pathology for gaining managerial expertise in professional roles relative to having suitable
leadership skills and managerial knowledge beyond the direct daily work involved in organizations.
Professional organizations inherently include varied levels of sensitive human interactions, which
further necessitates their management professionals to have leadership styles that are adjustable
contingent on a given situation. Relative to this edited book, managerial psychology is being utilized
in a way that may subsequently seek to develop a series of scientific theory principles where the
focus is to develop managerial axioms that advance contemporary existing knowledge surrounding
professional management logic. The Handbook of Research on Multidisciplinary Perspectives on
Managerial and Leadership Psychology provides value uncovered by a collaboration of generalists
and specialists who bring professional managerial and leadership opinions to light through
narratives and research inclusive of fundamental theory principles that can be applied in practice
and academia. This edited reference is focused on the enhancement of management research
through managerial psychology while highlighting topics including business process knowledge,
management in diverse discipline situations and professions, corporate leadership responsibility,
leadership of self and others, and leadership psychology in a variety of different fields of work. This
book is ideally designed for leadership and management professionals, academicians, students, and
researchers in the fields of knowledge management, administrative sciences and management,
leadership development, education, and organization development sub-branches or specialty
practices.
  succession planning in small business: Succession Planning , 2012
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