
tactical planning business
tactical planning business is a critical component for organizations aiming
to achieve their long-term objectives efficiently and effectively. This
strategic approach involves a detailed analysis of the current business
environment, setting clear goals, and developing actionable plans to navigate
challenges and seize opportunities. In this comprehensive article, we will
delve into the fundamentals of tactical planning, its significance in the
business landscape, and the steps involved in implementing a tactical
planning framework. Additionally, we will explore common tools and techniques
used in this process, along with best practices to enhance business
performance.
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Understanding Tactical Planning

Tactical planning refers to the process of outlining specific actions and
steps that an organization will take to achieve its strategic objectives.
Unlike strategic planning, which is more broad and long-term, tactical
planning focuses on the short-term actions necessary to move towards defined
goals. This can include resource allocation, setting timelines, and
determining the necessary activities to achieve desired outcomes.

In essence, tactical planning serves as a bridge between strategic goals and
everyday operations. It translates high-level strategies into actionable
plans that guide employees in their daily tasks. By establishing clear
objectives and outlining the methods to achieve them, businesses can ensure
that their resources are utilized efficiently and effectively.



The Importance of Tactical Planning in Business

The significance of tactical planning in a business context cannot be
overstated. It offers numerous advantages that contribute to an
organization's success. Here are some of the key reasons why tactical
planning is essential:

Alignment with Strategic Goals: Tactical planning ensures that day-to-
day activities align with the broader strategic objectives of the
organization. This alignment facilitates coherence in operations and
decision-making.

Resource Optimization: By clearly defining priorities and actions,
businesses can allocate resources more effectively, minimizing waste and
maximizing productivity.

Risk Management: Tactical planning involves assessing potential risks
and developing contingency plans. This proactive approach helps
organizations navigate uncertainties with greater resilience.

Performance Measurement: Establishing specific, measurable objectives
allows organizations to track progress and evaluate performance,
enabling timely adjustments to strategies as needed.

Ultimately, tactical planning empowers organizations to respond dynamically
to changes in the business environment while remaining focused on their long-
term goals.

Key Elements of a Tactical Planning Process

A well-structured tactical planning process consists of several critical
elements. Understanding these components is essential for developing a robust
tactical plan. The following are the key elements:

1. Setting Clear Objectives

The first step in tactical planning is to define clear and achievable
objectives. These objectives should be specific, measurable, attainable,
relevant, and time-bound (SMART). By establishing well-defined goals,
organizations can focus their efforts and resources effectively.



2. Conducting a Situational Analysis

A thorough situational analysis is crucial for understanding the internal and
external factors that may impact the organization. This includes assessing
strengths, weaknesses, opportunities, and threats (SWOT analysis) to inform
decision-making and strategy development.

3. Developing Action Plans

Once objectives are set and a situational analysis is conducted, the next
step is to develop detailed action plans. These plans should outline the
specific steps required to achieve the objectives, including timelines,
responsibilities, and resource allocation.

4. Implementation and Monitoring

Effective implementation of the tactical plan requires clear communication
and coordination among team members. Regular monitoring of progress against
the established objectives is essential to identify any deviations and make
necessary adjustments to stay on track.

Tools and Techniques for Tactical Planning

Several tools and techniques can enhance the tactical planning process,
making it more efficient and effective. Here are some commonly used methods:

SWOT Analysis: This tool helps organizations identify their strengths,
weaknesses, opportunities, and threats, providing a comprehensive
overview of their current position.

Gantt Charts: A Gantt chart visually represents the timeline of tasks,
helping teams understand deadlines and dependencies in their action
plans.

Key Performance Indicators (KPIs): KPIs are measurable values that
indicate how effectively an organization is achieving its objectives.
They provide insight into performance and progress.

Project Management Software: Tools such as Asana, Trello, or Microsoft
Project facilitate collaboration, task management, and tracking of
progress in implementing tactical plans.



By utilizing these tools, businesses can streamline their tactical planning
efforts and ensure that all team members are aligned and informed throughout
the process.

Best Practices for Successful Tactical Planning

To maximize the effectiveness of tactical planning, organizations should
adopt several best practices:

Engage Stakeholders: Involve key stakeholders in the planning process to
gain diverse perspectives and ensure buy-in.

Regularly Review and Update Plans: Tactical plans should be living
documents that are regularly reviewed and updated based on performance
and changing circumstances.

Communicate Clearly: Ensure that all team members understand the
tactical plan, their roles, and the importance of their contributions.

Foster a Culture of Accountability: Encourage team members to take
ownership of their responsibilities and hold them accountable for their
performance.

Implementing these best practices can significantly enhance the success of
the tactical planning process, leading to improved organizational performance
and goal achievement.

Conclusion

In summary, tactical planning is a vital aspect of business management that
enables organizations to translate strategic goals into actionable plans. By
understanding its importance, key elements, tools, and best practices,
businesses can effectively navigate complex environments and achieve their
objectives. As the business landscape continues to evolve, organizations that
prioritize tactical planning will be better equipped to respond to challenges
and seize opportunities, ensuring sustained growth and success.

Q: What is tactical planning in business?
A: Tactical planning in business refers to the process of developing specific



actions and plans to achieve short-term objectives that align with an
organization's overall strategic goals. It involves outlining steps,
allocating resources, and setting timelines to ensure effective execution.

Q: Why is tactical planning important?
A: Tactical planning is important because it helps organizations align their
daily activities with long-term strategic goals, optimize resource use,
manage risks, and measure performance, fostering greater organizational
effectiveness and adaptability.

Q: What are the key components of a tactical plan?
A: The key components of a tactical plan include setting clear objectives,
conducting a situational analysis, developing detailed action plans, and
implementing and monitoring progress toward achieving the stated objectives.

Q: How can organizations ensure successful tactical
planning?
A: Organizations can ensure successful tactical planning by engaging
stakeholders, regularly reviewing and updating plans, communicating clearly,
and fostering a culture of accountability among team members.

Q: What tools can assist in tactical planning?
A: Tools that assist in tactical planning include SWOT analysis, Gantt
charts, key performance indicators (KPIs), and project management software,
all of which help streamline the planning process and enhance collaboration.

Q: How often should tactical plans be reviewed?
A: Tactical plans should be reviewed regularly, ideally quarterly or semi-
annually, to ensure they remain relevant and effective in light of changing
circumstances and performance metrics.

Q: What is the difference between tactical and
strategic planning?
A: Tactical planning focuses on short-term actions and specific objectives
that support broader strategic goals, while strategic planning is concerned
with long-term vision, direction, and overarching goals of the organization.



Q: Can tactical planning help with risk management?
A: Yes, tactical planning can help with risk management by identifying
potential risks during the planning process and developing contingency plans
to address them proactively.

Q: What are some common challenges in tactical
planning?
A: Common challenges in tactical planning include lack of alignment between
strategic and tactical goals, inadequate stakeholder engagement, insufficient
resources, and resistance to change among team members.

Q: How can technology enhance tactical planning?
A: Technology can enhance tactical planning by providing tools for data
analysis, project management, communication, and performance tracking, making
the planning process more efficient and collaborative.

Tactical Planning Business

Find other PDF articles:
http://www.speargroupllc.com/business-suggest-015/Book?docid=qIu00-7317&title=free-business-co
nsulting-services.pdf

  tactical planning business: Integrated Tactical Planning Rod Hozack, Stuart Harman, Todd
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(ITP) is an essential process for regularly re-aligning product, demand, and supply plans in the short
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necessary to get an organization started on its Integrated Tactical Planning journey, this book:
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Describes how to manage and align product portfolio changes and new products within a single
management process Explains the mechanisms and behavioral requirements for an organization to
successfully execute Integrated Tactical Planning Offers methods for improving reaction time and
cost-effectively responding to changes in Demand and Supply Reviews different design and
deployment strategies, structures and roles, and the key ITP elements such as process definition and
sustainability Features a comprehensive case study that details the challenges and results
experienced by an Oliver Wight client company that implemented Integrated Tactical Planning
Integrated Tactical Planning: Respond to Change, Increase Competitiveness and Reduce Costs is a
must-have book for senior executives, leaders, managers, and planners at organizations of any size
across all industries.
  tactical planning business: Master Planning and Scheduling John F. Proud, Eric Deutsch,
2021-12-02 Discover the practical, real-world advantages of the Oliver Wight master planning and
scheduling methodology. The newly revised Fourth Edition of Master Planning and Scheduling: An
Essential Guide to Competitive Manufacturing delivers a masterful exploration of today's master
planning and scheduling techniques, as well as an insightful discussion of the future of the master
planning and scheduling processes and profession. Written in the context of an ever-evolving digital
environment and augmented with new and critical information required to implement best practices,
the book is a guide for practitioners and leaders on the principles of master planning and scheduling
and its application in modern and future work environments. In this book, readers will learn:
Insights regarding top-down, bottom-up, and side-to-side integration of business practices in support
of a company's strategic direction and tactical deployment The critical link between time-phased
integrated business planning, master planning, master scheduling, capacity planning, and material
planning How-to details and examples to support master planning and scheduling implementation
and enhancements within the company's demand and supply organizations Master Planning and
Scheduling is an indispensable guide for supply chain professionals, planners and schedulers in all
functional domains of a business. It also belongs on the bookshelves of any executive or manager
who seeks to improve their understanding of best practice planning and scheduling processes and
how those processes enable a business to outperform the competition through alignment,
integration and synchronization across all functions in an organization.
  tactical planning business: E-Business and Distributed Systems Handbook Amjad Umar,
2003 This module of the handbook discusses the management and security issues. Topics include:
Management of e-Business, IS planning, security management, basic cryptography, PKI, security
architectures, security solutions for wireless and wireline networks, web and application security,
system assurance methodology, network and systems management platforms.
  tactical planning business: Outsourcing and Insourcing in an International Context Marc J
Schniederjans, Ashlyn M Schniederjans, Dara G Schniederjans, 2015-03-26 Designed for upper-level
undergraduate or graduate courses in production-operations management, management information
systems, international business, and strategic management, this text focuses on concepts, processes,
and methodologies for firms planning to undertake or currently involved in outsourcing-insourcing
decisions. Outsourcing and Insourcing in an International Context is the only available text that
includes coverage of the international risk factors associated with this strategy. The book presents a
balanced view of the positive and negative aspects of outsourcing, and provides essential coverage
of the fundamental techniques involved in any outsourcing-insourcing decision. In addition, it
discusses the ethical ramifications of outsourcing for companies and governments around the world.
Each chapter includes learning objectives, discussion questions, and sample problems. An
Instructor's Manual, Test Bank, and PowerPoint presentation are available to teachers who adopt
the text.
  tactical planning business: Principles of Management Prabhu TL, 2020-08-10 Embark on a
transformative journey through the foundational principles that drive effective management—a
dynamic realm where strategy, leadership, and innovation converge to shape organizational success.
Principles of Management: Guiding Success in Business and Beyond is a comprehensive guide that



delves into the core principles and practices that empower managers to lead with purpose and
excellence. Embracing the Art of Effective Leadership: Immerse yourself in the art of management
as this book explores the timeless principles that define successful leadership. From planning and
organizing to motivating and leading, this guide equips you with the knowledge to navigate
complexities and achieve exceptional outcomes. Key Themes Explored: Planning and Strategy:
Discover the significance of strategic planning and its role in achieving organizational goals.
Organizational Structure: Embrace effective organizational design and structure to enhance
efficiency and collaboration. Motivation and Team Building: Learn techniques to inspire and lead
teams toward peak performance and collective success. Decision-Making: Master the art of informed
decision-making to overcome challenges and seize opportunities. Innovation and Change
Management: Explore strategies for fostering innovation and managing organizational change.
Target Audience: Principles of Management caters to students, aspiring managers, professionals,
entrepreneurs, and anyone interested in understanding the fundamentals of effective management.
Whether you're embarking on a managerial career or seeking to enhance your leadership skills, this
book empowers you to apply timeless principles in diverse organizational settings. Unique Selling
Points: Real-Life Management Examples: Engage with practical case studies of successful
management strategies in various industries. Leadership Styles: Explore different leadership styles
and their impact on team dynamics and organizational culture. Ethical Management: Emphasize the
importance of ethical decision-making and social responsibility in management. Adaptability and
Resilience: Learn how to lead through change and uncertainty while maintaining organizational
stability. Unlock the Keys to Effective Management: Principles of Management transcends ordinary
management literature—it's a transformative guide that empowers you to lead with purpose and
integrity. Whether you're striving to optimize team performance, drive innovation, or make strategic
decisions, this book is your compass to achieving success in business and beyond. Secure your copy
of Principles of Management and embark on a journey of mastering the principles that guide
successful leadership and organizational excellence.
  tactical planning business: Enterprise Interoperability VII Kai Mertins, Ricardo
Jardim-Gonçalves, Keith Popplewell, João P. Mendonça, 2016-10-18 A concise reference to the state
of the art in systems interoperability, Enterprise Interoperability VII will be of great value to
engineers and computer scientists working in manufacturing and other process industries and to
software engineers and electronic and manufacturing engineers working in the academic
environment. Furthermore, it shows how knowledge of the meaning within information and the use
to which it will be put have to be held in common between enterprises for consistent and efficient
inter-enterprise networks. Over 30 papers, ranging from academic research through case studies to
industrial and administrative experience of interoperability show how, in a scenario of globalised
markets, where the capacity to cooperate with other organizations efficiently is essential in order to
remain economically, socially and environmentally cost-effective, the most innovative digitized and
networked enterprises ensure that their systems and applications are able to interoperate across
heterogeneous collaborative networks of independent organizations. This goal of interoperability is
essential, not only from the perspective of the individual enterprise but also in the business
structures that are now emerging, such as complex collaborating networks of suppliers and
customers, virtual enterprises, interconnected organisations or extended enterprises, as well as in
mergers and acquisitions. Establishing efficient and relevant collaborative situations requires the
management of interoperability from a dynamic point of view: a relevant and efficient collaboration
of organizations may require adaptation to remain in line with changing objectives, evolving
resources, unexpected events, etc. Many of the papers contained in this, the eighth volume of
Proceedings of the I-ESA Conferences have examples and illustrations calculated to deepen
understanding and generate new ideas. The I-ESA’16 Conference from which this book is drawn was
organized by the Escola de Engenharia da Universidade do Minho, on behalf of the European Virtual
Laboratory for Enterprise Interoperability (INTEROP-VLab) and Interop VLab Portuguese Pole.
  tactical planning business: From Business Strategy to IT Action Robert J. Benson, Tom



Bugnitz, 2004-04-26 From Business Strategy to IT Action gives companies of all sizes the tools to
effectively link IT to business strategy and produce effective, actionable strategies for bottom-line
results. The authors present CEOs, CFOs, CIOs, and IT managers with a powerful and accessible
resource packed with such useful material as: * The Strategy-to-Bottom-Line Value Chain, which
integrates the management practices relating to planning, prioritization, alignment, and assessing a
company's entire IT budget * Methods for using IT Impact Management to establish IT culture and
performance models for the business/IT connection * The IT Improvement Zone, which quickly
identifies where a company can focus its energies for maximum results * And much more
  tactical planning business: Contemporary Business Louis E. Boone, David L. Kurtz, Susan
Berston, 2019-03-26 Contemporary Business, 18th Edition, is a student friendly, engaging product
designed to attract students to the field of business. Boone 18e offers a comprehensive approach to
the material that will cater to a wide variety of students with different learning needs. Up-to-date
content is vital to any Intro to Business course and Boone 18e with its contemporary style, wealth of
new examples, and hot business topics can deliver that currency.
  tactical planning business: Information Security Planning Susan Lincke, 2024-01-16 This book
demonstrates how information security requires a deep understanding of an organization's assets,
threats and processes, combined with the technology that can best protect organizational security. It
provides step-by-step guidance on how to analyze business processes from a security perspective,
while also introducing security concepts and techniques to develop the requirements and design for
security technologies. This interdisciplinary book is intended for business and technology audiences,
at student or experienced levels. Organizations must first understand the particular threats that an
organization may be prone to, including different types of security attacks, social engineering, and
fraud incidents, as well as addressing applicable regulation and security standards. This
international edition covers Payment Card Industry Data Security Standard (PCI DSS), American
security regulation, and European GDPR. Developing a risk profile helps to estimate the potential
costs that an organization may be prone to, including how much should be spent on security
controls. Security planning then includes designing information security, as well as network and
physical security, incident response and metrics. Business continuity considers how a business may
respond to the loss of IT service. Optional areas that may be applicable include data privacy, cloud
security, zero trust, secure software requirements and lifecycle, governance, introductory forensics,
and ethics. This book targets professionals in business, IT, security, software development or risk.
This text enables computer science, information technology, or business students to implement a
case study for an industry of their choosing. .
  tactical planning business: Coordinate business operational plans CAQA Publications, This
learning resource guides you to gain the skills and knowledge required to coordinate business
operational plans. It assists you in developing the skills and knowledge required in preparing to
implement operational plans, implementing the operational plan, monitoring the operational plan
and reviewing operations based on performance.
  tactical planning business: Diploma in Business - City of London College of Economics - 6
months - 100% online / self-paced City of London College of Economics, Overview The diploma in
business provides the core business knowledge and skills needed to move into management roles or
become an entrepreneur and launch your own company. Content - The U. S Business Environment -
Business Ethics and Social Responsibility - Entrepreneurship, New Ventures, and Business
Ownership - The Global Context of Business - Business Management - Organizing the Business -
Operations Management and Quality - Employee Behavior and Motivation - Leadership and Decision
Making - Human Resource Management and Labor Relations - Marketing Processes and Consumer
Behavior - Pricing, Distribution, and Promoting Products - Information Technology for Business - The
Role of Accountants and Accounting Information - Money and Banking - Managing Finances
Duration 6 months Assessment The assessment will take place on the basis of one assignment at the
end of the course. Tell us when you feel ready to take the exam and we’ll send you the assignment
questions. Study material The study material will be provided in separate files by email / download



link.
  tactical planning business: Integrative Document and Content Management: Strategies for
Exploiting Enterprise Knowledge Asprey, Len, Middleton, Michael, 2002-07-01 Portals present
unique strategic challenges in the academic environment. Their conceptualization and design
requires the input of campus constituents who seldom interact and whose interests are often
opposite. The implementation of a portal requires a coordination of applications and databases
controlled by different campus units at a level that may never before have been attempted at the
institution. Building a portal is as much about constructing intra-campus bridges as it is about user
interfaces and content. Designing Portals: Opportunities and Challenges discusses the current status
of portals in higher education by providing insight into the role portals play in an institution's
business and educational strategy, by taking the reader through the processes of conceptualization,
design, and implementation of the portals (in different stages of development) at major universities
and by offering insight from three producers of portal software systems in use at institutions of
higher learning and elsewhere.
  tactical planning business: The Power of Enterprise-wide Project Management Dennis Bolles,
Darrel G. Hubbard, 2007 Executives in the most forward-thinking businesses are taking project
management beyond specific projects in manufacturing, product development, and IT, and adopting
its powerful methods company-wide. This book describes in detail the four key functions, also known
as the Four Pillars of the EPMO House of Excellence, that are crucial to building an effective
Enterprise Project Management Office (EPMO).
  tactical planning business: The Accidental CIO Scott Millett, 2024-03-22 An indispensable
guide showing IT leaders the way to balance the needs of innovation and exploration with
exploitation and operational reliability Many books on modern IT leadership focus solely on
supporting innovation and disruption. In practice these must be balanced with the need to support
waste reduction in existing processes and capabilities while keeping the foundation operational,
secure, compliant with regulations, and cost effective. In The Accidental CIO, veteran software
developer-turned-executive Scott Millett delivers an essential playbook to becoming an impactful,
strategic leader at any stage of your IT leadership journey from your earliest aspirations to long time
incumbents in director and C-suite roles. You’ll find a wealth of hands-on advice for tackling the
many challenges and paradoxes that face technology leaders, from creating an aligned IT strategy,
defining a target architecture, designing a balanced operating model, and leading teams and
executing strategy. After the foreword from Simon Wardley, The Accidental CIO will help you:
Understand problem contexts you will face using the Cynefin decision making framework, and how
the philosophies of agile, lean and design thinking can help manage them. Design an adaptive and
strategically aligned operating model by applying the appropriate ways of working and governance
approaches depending on each unique problem context. Organize a department using a blend of
holacratic and hierarchical principles, and leveraging modern approaches such as Team Topology
and Socio-technical patterns. Develop and deploy an effective and aligned IT Strategy using Wardley
mapping based on a deep knowledge of your business architecture. With this knowledge you’ll be
ready to create an empowered IT organization focused on solving customer problems and generating
enterprise value. You’ll understand the science behind what motivates teams and changes behavior.
And you’ll show your skills as a business leader thinking beyond IT outputs to impactful business
outcomes.
  tactical planning business: Leaders Start to Finish, 2nd Edition Anne Bruce, Stephanie M.
Montanez, 2012-03-10 Are you responsible for creating a leadership training program for your
organization, but don’t know where to start? Do you already have experience in developing
leadership training programs, but want to improve the efficacy of your current offering? Either way,
Leaders – Start to Finish offers detailed, specific insight and instructions on how to develop highly
effective leadership training programs that will produce engaged and authentic leaders in your
organization. Within the framework of providing detailed, workable, real-world suggestions and
examples for building or improving your leadership program, some of the specific topics covered in



Leaders – Start to Finish include: developing authentic, engaged leaders closing the gap on
generational leadership utilizing leadership competencies developing strategic and tactical plans
planning for smooth, efficient succession developing human capital leading with integrity, values,
intuition, and stronger ethics building stronger teams managing the talent cycle becoming an
influential leader incorporating the “three P’s” – purpose, passion and performance – into your
leadership training an overview of current leadership trends. With numerous case examples from the
real world, as well as checklists, discussion questions, practical exercises, training tips, and more,
Leaders – Start to Finish gives you everything you need to create a professional, effective, efficient
leadership training program, whether you’re starting from scratch or are interested in improving
your current training protocols.
  tactical planning business: MANAGEMENT PROCESS & ORGANIZATIONAL
BEHAVIOUR Rinku, Vikrant Verma, 2025-04-01 MBA, FIRST SEMESTER As per NEP-2020
Curriculum and Credit Framework ‘Kurukshetra University, Kurukshetra’
  tactical planning business: Prepare Operational Budgets Sharon Rumble, 2018-09-01 Prepare
Operational Budgets is for students of the Certificate IV in Accounting and has been specifically
developed to meet the requirements of the unit of competency: Prepare Operational Budgets.
Content is presented in bite-sized segments to allow learners to access individual parts at their own
pace, and detailed mapping to learning outcomes is provided throughout the text. A complete tool
for learning and assessment for both students and instructors, the text includes an assessment tool
as an appendix, which has been developed and mapped to meet all essential requirements of
assessment. An end-of-chapter developing case study task provides students with practical tasks and
activities that build on the concepts covered in previous chapters, enabling a scaffolded approach to
the application, and holistic understanding of preparing operational budgets using a realistic case
study business scenario.
  tactical planning business: An Owner's Manual for Men Joe Nickaloff, 2011-12-02 Being a
man in todays society is no easy task. Men are confused and worried about their role as lovers,
fathers, protectors, leaders, bread winners and role models. Men rarely realize just what is expected
of them and even when they do, how to respond to those expectations can often be elusive. In An
Owners Manual For Men, Author Joe Nickaloff combines vast experience, insight and humor to teach
you the many things you need to know to be happy, successful, respected and fulfilled - to become
the best man you are capable of being. You will learn all about how to get the most out of your life
and the one male machine you were given to work with, all in quick, no nonsense lessons that you
will find enlightening and easy to understand. Improve Your Sex Life - Get the Most out of Your
Career Understand Love, Women, Marriage and Divorce Build Character - Be A Great Leader -
Create Wealth Make Good Decisions - Deal with Failure and Defeat Handle Bad News - Beat
Depression - Be a Great Parent Enjoy Good Mental and Physical Health - Cope with Stress Find Real
Happiness - Become An Expert Crisis Manager Understand Self-Delusion, Revenge, Guilt and Regret
-and much more- Ladies, you will also find An Owners Manual For Men an invaluable guide to
understanding what makes your man tick and how best to work with him to create a great life
together. Hell thank you for reading it and when you are done, give it to him. There has never been a
resource like this for men to turn to until now. In An Owners Manual For Men, men of all ages will
find the answers to many of lifes big and little mysteries.
  tactical planning business: Effective Business Intelligence Systems Robert J. Thierauf,
2001-06-30 One step above knowledge management systems are business intelligence systems.
Their purpose is to give decision makers a better understanding of their organization's operations,
and thus another way to outmaneuver the competition, by helping to find and extract the meaningful
relationships, trends, and correlations that underlie the organization's operations and ultimately
contribute to its success. Thierauf also shows that by tying critical success factors and key
performance indicators into business intelligence systems, an organization's most important
financial ratios can also be improved. Comprehensive and readable, Thierauf's book will advance the
knowledge and skills of all information systems providers and users. It will also be useful as a text in



upper-level courses covering a wide range of topics essential to an understanding of executive
business systems generally, and specifically their creation and management. The theme underlying
Thierauf's unique text is that a thorough understanding of a company's operations is crucial if the
company is to be moved to a higher level of competitive advantage. Although data warehousing, data
mining, the Internet, the World Wide Web, and other electronic aids have been in place for at least a
decade, it is the remarkable and unique capability of business intelligence systems to utilize them
that has in turn revolutionized the ability of decision makers to find, accumulate, organize, and
access a wider range of information than was ever before possible. Effective business intelligence
systems give decision makers a means to keep their fingers on the pulse of their businesses every
step of the way. From this it follows that they are thus able to develop new, more workable means to
cope with the competition successfully. Comprehensive and readable, Thierauf's book will advance
the knowledge and skills of all information systems providers and users. It will also be useful as a
text in upper-level courses covering a wide range of topics essential to an understanding of
executive business systems generally, and specifically their creation and management.
  tactical planning business: Information System Management Singh, 2007
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