strategy examples in business

strategy examples in business play a crucial role in guiding organizations toward achieving their
goals. Effective strategies help businesses navigate challenges, capitalize on opportunities, and
maintain competitive advantages. This article delves into various strategy examples in business,
highlighting their significance and implementation across different sectors. We will explore
business-level strategies, corporate-level strategies, and functional strategies, alongside practical
examples that illustrate how these strategies are executed in real-world scenarios. By the end of this
article, you will have a comprehensive understanding of how strategic planning can lead to
sustained business success.
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Introduction to Business Strategies

Business strategies are comprehensive plans that outline how a company intends to achieve its
objectives and enhance its competitive position in the market. These strategies can be classified into
various categories based on their scope and focus. Understanding different strategy examples in
business can provide valuable insights into how organizations effectively align their resources and
capabilities to meet market demands.

Strategies serve as blueprints for decision-making and resource allocation, allowing businesses to
respond to changes in their external environment. They are essential for guiding actions that lead to
improved performance, customer satisfaction, and long-term viability. The strategic planning
process often involves analyzing market trends, assessing internal strengths and weaknesses, and
defining clear objectives.

Business-Level Strategies

Business-level strategies focus on how a company competes in a particular industry or market. These
strategies aim to achieve a competitive advantage by differentiating products or services, reducing



costs, or focusing on specific market segments. The following are some common business-level
strategy examples:

Cost Leadership Strategy

A cost leadership strategy involves becoming the lowest-cost producer in an industry. Companies
that adopt this strategy aim to attract price-sensitive customers by offering lower prices than
competitors. For example, Walmart employs a cost leadership strategy by optimizing its supply chain
and leveraging economies of scale to offer low prices.

Differentiation Strategy

In contrast to cost leadership, a differentiation strategy focuses on offering unique products or
services that provide added value to customers. Businesses that pursue this strategy aim to create a
strong brand identity and customer loyalty. Apple is a prime example of a company that has
successfully differentiated its products through innovative design and features.

Focus Strategy

A focus strategy involves targeting a specific market niche or segment. Companies using this
approach concentrate on serving a particular group of customers more effectively than competitors.
For instance, Rolex targets the luxury watch market, catering to affluent consumers with high-
quality, prestigious timepieces.

Corporate-Level Strategies

Corporate-level strategies are broader and pertain to the overall scope and direction of the entire
organization. These strategies determine which markets and industries the company should operate
in and how to manage its portfolio of businesses. Here are notable corporate-level strategy
examples:

Market Penetration Strategy

Market penetration aims to increase market share in existing markets. Companies implement this
strategy by enhancing marketing efforts, lowering prices, or improving product quality. Coca-Cola
often employs market penetration strategies to increase its share in various beverage markets
worldwide.



Market Development Strategy

Market development involves entering new markets with existing products. This can include
geographic expansion or targeting new customer segments. A classic example is Starbucks, which
has expanded its coffee shop concept into numerous countries, adapting its menu to local tastes.

Diversification Strategy

Diversification entails entering new industries or markets to reduce risks and enhance growth
opportunities. There are two types: related and unrelated diversification. An example of related
diversification is Disney's expansion from animated films into theme parks, while General Electric
exemplifies unrelated diversification with its diverse portfolio in sectors like aviation, healthcare,
and energy.

Functional Strategies

Functional strategies are specific to various departments within an organization, such as marketing,
human resources, finance, and operations. These strategies support the higher-level business and
corporate strategies by ensuring that all functional areas align with overall goals. Here are some
examples of functional strategies:

Marketing Strategy

A marketing strategy outlines how a company will reach its target customers and promote its
products or services. This may include digital marketing initiatives, social media campaigns, and
advertising efforts. Nike’s marketing strategy effectively leverages athlete endorsements and social
media to engage its audience and build brand loyalty.

Operational Strategy

Operational strategies focus on how a company manages its internal processes to improve efficiency
and effectiveness. This may involve optimizing supply chain management, enhancing production
processes, and implementing quality control measures. Toyota is renowned for its operational
strategy, particularly its use of the Toyota Production System, which emphasizes lean manufacturing
principles.

Human Resources Strategy



A human resources strategy encompasses policies and practices that guide workforce management.
This includes recruitment, training, performance evaluation, and employee retention efforts. Google
is well-known for its innovative HR strategy that emphasizes employee satisfaction, professional
development, and a strong company culture.

Conclusion

Understanding strategy examples in business is essential for organizations aiming to thrive in
competitive environments. By effectively implementing business-level, corporate-level, and
functional strategies, companies can enhance their market position, achieve sustainable growth, and
respond to changing consumer needs. Through the examples discussed, it is evident that a well-
defined strategy serves as a roadmap for success, guiding organizations toward their long-term
objectives.

Q: What are the main types of business strategies?

A: The main types of business strategies include cost leadership, differentiation, and focus
strategies. Cost leadership aims to provide the lowest prices, differentiation seeks to offer unique
products, and focus strategies target specific market segments.

Q: How does a company implement a cost leadership strategy?

A: A company can implement a cost leadership strategy by optimizing its operations, reducing
overhead costs, enhancing supply chain efficiency, and achieving economies of scale to offer lower
prices than competitors.

Q: What is the difference between related and unrelated
diversification?

A: Related diversification involves expanding into industries or markets that are connected to a
company’s existing operations, while unrelated diversification entails entering completely different
industries, reducing dependency on a single market or product line.

Q: Can you give an example of a successful differentiation
strategy?

A: A successful differentiation strategy example is Apple, which differentiates its products through
innovative design, advanced technology, and a strong brand reputation, allowing it to command
premium pricing.



Q: Why are functional strategies important for businesses?

A: Functional strategies are important because they ensure that all departments within a business
align their efforts with the overall organizational goals, contributing to efficiency, effectiveness, and
the successful execution of broader business strategies.

Q: How do companies measure the success of their strategies?

A: Companies measure the success of their strategies through various key performance indicators
(KPIs), such as market share growth, profitability, customer satisfaction scores, and operational
efficiency metrics.

Q: What role does strategic planning play in business success?

A: Strategic planning plays a crucial role in business success by providing a structured approach to
setting objectives, analyzing the competitive environment, allocating resources, and guiding
decision-making to achieve long-term goals.

Q: What is the significance of market development strategies?

A: Market development strategies are significant as they enable companies to grow by reaching new
customer segments or entering new geographic markets, thereby increasing revenue potential and
diversifying market risks.

Q: How can a business adapt its strategies in response to
market changes?

A: A business can adapt its strategies in response to market changes by continuously monitoring
market trends, conducting competitive analysis, soliciting customer feedback, and being flexible
enough to pivot its approach based on new information.
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tend to put different meanings into different modern concepts - words such as 'business mission' or
‘entry barrier'.

strategy examples in business: Business Strategy Essentials You Always Wanted To Know
Vibrant Publishers, 2018-05-10 Business Strategy Essentials You Always Wanted To Know prepares
new managers and leaders with building blocks of strategy. You will learn how to define strategy
and how strategy differs at different levels of an organization.

strategy examples in business: Business Model Innovation Strategy Raphael Amit, Christoph
Zott, 2020-10-13 The most comprehensive, global guide to business model design and innovation for
academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE
with campuses in Barcelona, Madrid, Munich, New York, and Sao Paulo.

strategy examples in business: The Financial Times Essential Guide to Developing a
Business Strategy Vaughan Evans, 2013-11-07 Want to take your company to the next level? You
need a roadmap, a strategy. Preferably one that is simple, workable and saleable. This book provides
you with just that. It sets out a straightforward strategy development process, the ‘Strategy
Pyramid’, and guides you through it. It uses a lively central case study throughout, as well as
drawing on examples of how real businesses have developed winning strategies. Whether you are
intent on growing your business, or setting out on your start-up, this book offers an uncomplicated,
practical and readable guide on how to get the strategy you need for your business to succeed. It
offers sound advice on the following areas: Setting goals and objectives Forecasting market
demands Gauging industry competition Tracking competitive advantage Targeting the strategic gap
Bridging the gap with business strategy Bridging the gap with corporate strategy Addressing risk
and opportunity The FT Essential Guide to Developing a Business Strategy will help businesses of all
sizes to chart and realise their growth ambitions.

strategy examples in business: Business Strategy Constantine Vagias, 2024-06-01 This book
is a comprehensive guide to business strategies that can help grow your business. Each area of each
business strategy is analyzed step by step, in which area we can use each strategy as well as the
advantages and disadvantages. In the dynamic and ever-evolving world of business, the quest for
sustained competitive advantage has never been more critical. The landscape is continually
reshaped by technological advancements, shifting consumer preferences, regulatory changes, and




global economic fluctuations. Amid this complexity, the importance of well-crafted business
strategies cannot be overstated. Strategies are the bedrock upon which successful enterprises are
built, guiding them through challenges and steering them toward opportunities. This book, Business
Strategies: Benefits and Methods for Each Area, is a comprehensive exploration of the multifaceted
nature of business strategy. It delves into the fundamental principles and advanced techniques that
can be applied across various strategic domains within an organization. By systematically analyzing
each area, this book aims to provide a robust framework that leaders, managers, and entrepreneurs
can utilize to drive their organizations forward. Aims to equip readers with the knowledge and tools
needed to navigate the complexities of strategic management. Whether you are a seasoned
executive, a manager, or an aspiring entrepreneur, this book provides a comprehensive guide to
developing and implementing effective business strategies that drive success in today’s competitive
landscape.

strategy examples in business: Strategy and Behaviors in the Digital Economy Beatrice
Orlando, 2020-03-04 Strategy and Behaviors in the Digital Economy is a collection of reviewed and
relevant research chapters, offering a comprehensive overview of recent developments in the field of
Business, Management and Economics. The book comprises single chapters authored by various
researchers and edited by an expert active in this research area. All chapters are complete in itself
but united under a common research study topic. This publication aims at providing a thorough
overview of the latest research efforts by international authors on this field of study, and open new
possible research paths for further novel developments.

strategy examples in business: Designing and Executing Strategy in Aviation Management
Triant G. Flouris, Sharon L. Oswald, 2006 Designing and Executing Strategy in Aviation
Management is designed to provide an intensely practical guide to this critically important topic.
Comprehensive in coverage and easy-to-read in style, it allows both professionals and students to
understand the principles and practicalities of crafting and executing business strategies with an
aviation context.

strategy examples in business: Business Strategy Luke Ike, 2017-02-03 This book produces a
comprehensive introduction to business strategy. The purpose is to help managers and students who
aim to be managers develop their awareness and understanding of business strategy.

strategy examples in business: Business Strategy Architectures Michael ] Liley , Dr
Catherene L Pham, 2024-03-30 In the competitive world of middle management, distinguishing
oneself is a constant struggle for those with leadership aspirations in both large corporations and
small-to-medium enterprises (SMEs). This silent battle involves a delicate balance between
demonstrating team player skills and standing out as potential future leaders. The challenge lies in
navigating this path and maintaining upward momentum. I've always found it beneficial to view my
career as a “brand” - my unique professional identity. This perspective prompts you to consider your
brand’s objectives, its positioning within and outside an organization, and the personality you want it
to embody. While some may view this as cynical or manipulative, it’s simply a matter of defining your
professional values, acceptable behaviours, and the image you wish to project to the business world.
It’s about living your values, a crucial aspect for any budding business leader. A key insight I gained
early in my career was the importance of developing my business profile external to my employer. I
recall attending a Chamber of Commerce meeting at the start of my career where I chose to observe
and learn rather than actively participate. The vocal individuals were the ones who secured all the
committee positions. From then on, I learned to voice my opinions and project my brand, thereby
enhancing my business profile. Success in business is often attributed to personal performance, but
it requires more than just that. I remember conducting annual appraisals for my direct reports when
I was heading a division of an international corporation. My extensive business experience spans
Australia, Asia, North America, and Europe, and includes running businesses and consulting. I
believe these insights will be valuable to middle and senior management in corporations and SME
owners. While some examples may seem outdated due to the nearly 40 year span of my career, I
have updated the narrative to suit current conditions. However, the principles they illustrate remain




as relevant today as they were then, and there are certainly lessons to be learned. I have also
contextualized these insights to the present day. During much of my corporate career, digitization
and the dominance of the web were in their infancy. Therefore, I begin the book by discussing
technological change in the context of the present day and identifying the significant changes
expected over the next five years. I believe the upcoming changes brought about by Al will be even
more profound than those brought about by the internet, digitization, and the personal
communications revolution from social media and handheld devices. I outline what this might look
like and how it will impact business and everyday life. This book is not intended to be a
comprehensive guide on running a business. Instead, it addresses selected issues by providing real
examples, describing how they were tackled, how they added value, and what lessons were learned.
It also discusses how these examples contributed to the competitiveness of the enterprise. By
sharing these examples, I hope to provide you, the reader, with insights on how to address similar
problems in your workplace. This will help you stand out from the management crowd and become a
business leader, a “tall poppy”.

strategy examples in business: Business strategies: Blue Ocean Strategy Katharina
Niciejewska, Dimitar Dimitrov, 2009-11-16 Seminar paper from the year 2008 in the subject
Business economics - Business Management, Corporate Governance, grade: 1,7, Hamburg
University of Applied Sciences, course: Marketing Strategien, language: English, abstract: In a
business context, it is inevitable that one of the main words one would hear is competition. In a way
doing business is like participating in a competition for market share, profits etc. Even one of the
basic theories of trade, the one of Ricardo, speaks about the competitive advantage and its
importance. But how to become successful in doing business? Does a recipe exist which guarantees
that a business could thrive and be successful? On the one hand one could argue that business
opportunities arise from the environment, lead by an “invisible hand” and the essentials of doing
business are similar to the one centuries ago and that people do not have substantial influence. On
the other hand, others would argue that the success of a business is predominantly result of the
well-prepared planning and in that way is connected more to the human (merchant’s) abilities rather
than to the environment itself. Surely, the centuries of business history has shown that answering
the question what makes a business successful does not have a clear answer. It would be very
shallow way of thinking to give a simple answer to this question. Surely, the environment plays an
important role for the business but the other way round, doing business is not a random game. In
contrast, only thinking strategically without being in the appropriate environment and without any
resources, it is quite impossible to set up a successful business. Furthermore, the business
environment is not static but instead very dynamic. As the time passes by, businesses change and
what was true about business success centuries or even a decades ago, is not true any more. At the
same time, it does not mean that business now and in the past has nothing in common. On the
contrary, nowadays the business and management science is so complex and possesses sophisticated
methodology and tools which help to prove that the strategical way of thinking in the context of
doing business is an essential part of the success of a company. And even the understanding of
business strategy is different because it could range from simple planning to the application of very
complex scientific business models. However, as the business environment changes, so do the
business strategies as well. That’s why some of the often considered for true strategies, seem to be
out-of-date with the business reality. For that reason, if a strategy does not work, one has to check it
again.

strategy examples in business: Handbook of Research on Entrepreneurial Leadership and
Competitive Strategy in Family Business Saiz-Alvarez, José Manuel, Palma-Ruiz, Jestis Manuel,
2019-04-15 This reference book is an IGI Global Core Reference for 2019 as it provides trending
research on family businesses. With the recent boom in entrepreneurship and the maker market,
this publication will provide the timeliest research outlining how family businesses can enhance
their business practices to ensure sustainability. The Handbook of Research on Entrepreneurial
Leadership and Competitive Strategy in Family Business is a collection of innovative research on



business and leadership strategies that can be applied to family firms in order to boost efficiency,
competitiveness, and optimal use of resource allocation to compete internationally. While
highlighting topics including global leadership, knowledge creation, and market performance, this
book is ideally designed for business managers, management professionals, executives, researchers,
academicians, and students seeking current research on the entrepreneurship role of family
businesses in the modern economic age.

strategy examples in business: Foundations of the Assumed Business Operations and Strategy
Body of Knowledge (BOSBOK) Gary R. Oliver, 2012 The business operations and strategy body of
knowledge (BOSBOK) draws concepts, theories and examples from the disciplines of economics,
education, finance, health sciences, international politics, law, marketing, philosophy and
psychology.

strategy examples in business: Strategy For The Wealthy Family: Seven Principles To
Assure Riches To Riches Across Generations Mark Haynes Daniell, 2021-10-28 Strategy for the
Wealthy Family provides a clear framework for highly informed strategic management of the family,
the family business, the family's financial assets, the family's trust and tax management activities,
philanthropic activities, risk factors and the family's surround ecosystem of institutions, advisors,
friends and influencers. It also provides an approach to ensure the important individuality of all
family members is fully reflected in every aspect of strategy for the greater family. Defining true
family wealth as far more than pure financial capital, Strategy for the Wealthy Family sets out
insights and information to help you grow, protect, transfer and share all aspects of your own family
wealth successfully across future generations. Ultimately, this is a book for those who wish to
understand and manage their own family wealth to join the club of the world's best-managed
wealthy families — and stay there.

strategy examples in business: Understanding Sport Organizations Trevor Slack, Milena
M. Parent, 2006 This reference offers an analysis of the issues and theoretical construction behind
sport organisations. The practical case studies and profiles illustrate how the theory and knowledge
can be applied to realistic examples. There is also information on strategic alliances and research in
sports management.

strategy examples in business: Dictionary of Strategy Louise Kelly, Chris Booth, 2004-05-05
Presenting over 550 terms, this guide to strategic management presents the subject in a historical
context, showing readers how views have changed and evolved, as well as inviting the reader to
think more deeply about the issues raised.

strategy examples in business: Manufacturing Operations Strategy Alex Hill, 2020-03-31 In
many industrial companies, strategic developments are predominantly based on corporate marketing
decisions with manufacturing being forced to react to these at the back end of process. In
Manufacturing Operations Strategy, Hill demonstrates how decisions over manufacturing should
form part of the strategic direction of the company as a whole. Written by the leading international
figure in the field of manufacturing strategy and thoroughly updated with new case studies and
material on the latest thinking in the field, this text provides a wide-ranging, comprehensive study
invaluable to students and practitioners alike.

strategy examples in business: Basic Strategy in Context Neil Thomson, Charles
Baden-Fuller, 2010-06-01 Basic Strategy in Context centres on real-world firms and managers by
giving each chapter’s cases a higher weighting in importance and explanation than is normal. Given
this emphasis on real-world as opposed to theoretical treatment the book enables the solving of
practical business problems like those below. This emphasis on reality is cemented by the book’s
treatment of diversity as being the norm highlighted through European business cases from different
countries. Giving example answers and links from case to theory rams home further the expected
usefulness of the book to students about to enter industry. Often theory and cases are treated as
different and separated topics; we believe that our integrated didactic treatment is quite unique.
Finally we use the basic theories of strategy and then show how these mainly simple concepts can be
extended to solve tricky business problems anywhere in any industry. Here is a sample of specific



practical problems to which this book can show solutions: Why are resources important and how are
they leveraged? Using the case of a British failure (Railtrack) we show the fatal consequences of
neglecting existing resources, and then in a completely different country and industry (Carlo Gavazzi
Space in Italy) how resources can be utilised from outside the firm to achieve leverage. Given our
emphasis on diversity we highlight successful change in a foreign and inflexible environment (Japan
and Carlos Ghosn). But can change be planned? Sometimes events or luck sabotage the best
intentions as shown in the Samsung case. The book differentiates itself from the competition in four
ways: Cases form the highlight of the book. Taking European and some international cases as the
starting point, the objective is to link themes or topics to a description of their effect on the firm. The
linkage will occur at the relevant point in the case, not in a separate section or in another book. The
author team has used several longitudinal cases spread over a 15-20 year period. The longitudinal
cases are supported by some new, non-longitudinal cases selected from award winning cases
associated with the LRP Journal and the Gate2Growth Academic Network. We feel such an emphasis
on cases is a novel feature. The theory is explained using a range of modern didactic methods not
usually found in competitive offerings. Examples include colour coded and highlighted links from the
theory to the case, questions inside each theory section with model answers and unanswered
questions to test the student’s grasp of the concepts. The book features a mixture of cases from
short specific to academically challenging ones. Too often, superficial cases are placed at the end of
chapters in strategy theory books. They are picked to emphasize the topics of the preceding
chapters. The result is spoon-feeding, with little need or motivation to provoke individual thought or
learning. The cases in this book are comprehensive, approximately 20 pages in length, with ample
quantitative and qualitative data, thus forcing a modicum of effort from the student. Shorter cases
are also included for ease of understanding and instructor flexibility. Another differentiating feature
is the emphasis on diversity hence the use of European as opposed to US based cases.

strategy examples in business: Marketing Planning & Strategy John Dawes, 2021-08-11 We
know how eager you are to learn practical workplace skills at university so that you are job ready
following graduation. In marketing, one of the most practical things you can learn how to do is
create a sound marketing plan. This new book guides you concisely through the marketing planning
process from start to finish, drawing on examples from large brands like Ikea and Krispy Kreme to
digital start-ups like Starling Bank. Features a running case study about a small services business
that breaks the marketing plan down into easy to digestible chunks. A dedicated chapter on
marketing strategy concepts to help you understand how they link to market, firm or
decision-related factors. Self-test questions and scenarios with tasks throughout make for an active
learning experience. Practical in its step-by-step approach and inclusion of activities and scenarios
and written simply whilst still underpinned by marketing strategy scholarship, this book will help
you to develop your marketing decision-making throughout by learning key skills such as how to do
a SWOT analysis and how to budget and forecast correctly. Supported by online resources for
lecturers including PowerPoint slides, an instructor’s manual and a suggested syllabus. Suitable
reading for marketing planning and marketing strategy courses.

strategy examples in business: Corporate Strategy Ulrich Pidun, 2019-06-03 This textbook
offers a personal perspective on the broad and complex topic of corporate strategy. The book is
structured to follow the journey of systematic corporate strategy development and implementation.
“Corporate Strategy” presents frameworks and concepts for strategy development that have proven
to be useful in corporate practice. The book covers the fundamental questions of daily strategy work
and illustrates them with examples from real companies. It addresses all key elements of corporate
strategy in a clear and systematic way: * Corporate ambition and capabilities * Corporate portfolio
analysis * Corporate growth and portfolio strategy * Managing and transforming the corporate
profile » Corporate parenting strategy and organization * Corporate financial strategy ¢ Corporate
strategy process The book serves not only as a practice-oriented textbook for students and teachers
of corporate strategy, it also functions as a sophisticated handbook for practitioners who are
responsible for developing and implementing effective corporate strategies.



strategy examples in business: STRATEGIC MANAGEMENT PRASAD, KESHO, 2015-08-31
The second edition of the book is richer in contents with updated concepts on strategic
management. The entire text is restructured and fine-tuned to meet the needs of the students
pursuing MCom/MBA/PGDBA and identical courses. The book, now divided into four parts, is
focused on providing the readers broad perspectives on formulation of strategy, its processes,
implementation as well as evaluation so as to assess its effectiveness. The book brings into fore the
learning that a strategy is good if it passes the test of feasibility, acceptability and suitability. Now,
the text incorporates 44 live cases of successful, reputable organizations, which have excelled as a
result of application of strategic planning/strategic thinking in formulation and implementation of
their strategies. Besides, references have been made of the practices in 65 successful global
companies while discussing the concepts and practices. NEW TO THE SECOND EDITION Beginning
with an overview of strategic management, the text analyzes important topics such as ¢
Environmental macro- and micro-factors of the organization, which underline success of an
enterprise * What develops sustainable competitive advantage in organizations ¢ Eight
implementation techniques which are helpful in successful implementation of strategies ¢ Evaluation
of strategy and GE-McKinsey matrix on measurement of organizational success * Role and traits of
strategic leadership for successful implementation of strategy in face of uncertain, turbulent and
complex global market * Learning from the case study on Mobil company
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