small business marketing plan example

small business marketing plan example serves as a crucial blueprint for
entrepreneurs aiming to establish a strong market presence. Crafting a well-
structured marketing plan is essential for small businesses to effectively
reach their target audience, allocate resources wisely, and ultimately drive
sales. This article provides a comprehensive overview of what a small
business marketing plan entails, including its key components, strategies,
and an actionable example. We will explore essential elements such as market
research, target audience identification, marketing strategies, budgeting,
and performance metrics. By the end of this guide, you will have a clear
understanding of how to create a small business marketing plan that can
significantly enhance your business's visibility and growth.
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Understanding the Importance of a Marketing
Plan

A marketing plan is a strategic document that outlines how a business will
reach its target market and achieve its marketing objectives. For small
businesses, having a well-defined marketing plan is crucial as it provides
direction and clarity. Without a marketing plan, businesses may struggle to
identify their target audience, allocate budgets effectively, and measure the
success of their initiatives.

Moreover, a marketing plan helps small businesses to:

e Clarify their marketing goals and objectives.
e Understand their industry and market dynamics.

e Identify opportunities and threats in the market.



e Allocate resources effectively to maximize return on investment (ROI).

e Measure and analyze the effectiveness of marketing efforts.

Key Components of a Marketing Plan

A comprehensive marketing plan typically includes several key components that
work together to create a cohesive strategy. Each element plays a vital role
in ensuring the marketing plan is both actionable and measurable.

Market Research

Market research is the foundation of any marketing plan. It involves
gathering data about your industry, competitors, and target audience. This
information helps businesses understand market trends, customer preferences,
and potential challenges.

Target Audience

Identifying the target audience is crucial for tailoring marketing efforts. A
well-defined target audience helps businesses focus their marketing messages
and strategies more effectively. Factors to consider include demographics,
psychographics, behaviors, and geographic locations.

Marketing Goals and Objectives

Setting clear and measurable marketing goals is essential. Goals should align
with the overall business objectives and be specific, measurable, achievable,
relevant, and time-bound (SMART).

Marketing Strategies

Marketing strategies outline how a business plans to achieve its marketing
goals. This can include a mix of online and offline tactics such as social
media marketing, email campaigns, content marketing, SEO, and traditional
advertising.



Budgeting

Creating a budget is vital for determining how much money can be allocated to
various marketing strategies. A well-structured budget helps in tracking
expenses and ensuring that the marketing efforts remain financially viable.

Measurement and Analysis

Measuring the effectiveness of marketing strategies is crucial for
understanding what works and what doesn’t. Key performance indicators (KPIs)
should be established to track progress and make necessary adjustments.

Step-by-Step Example of a Small Business
Marketing Plan

To illustrate the concepts discussed, here is a step-by-step example of a
small business marketing plan for a hypothetical local coffee shop.

1. Market Research

The coffee shop conducts surveys and analyzes local demographics to
understand customer preferences for coffee varieties, pricing, and service
expectations. They also research competitors in the area to identify their
strengths and weaknesses.

2. Target Audience
The primary target audience for the coffee shop includes:
e Young professionals aged 25-35 who work nearby.

e Students from a local university looking for study spaces.

e Families in the neighborhood seeking a casual dining experience.



3. Marketing Goals and Objectives

The coffee shop sets the following goals for the next year:

e Increase foot traffic by 20%.
e Gain 1,000 followers on social media within six months.

e Launch a loyalty program with a goal of enrolling 300 customers.

4. Marketing Strategies

To achieve its goals, the coffee shop implements the following marketing
strategies:

e Social media campaigns showcasing daily specials and events.
e Collaborations with local businesses for promotions.
e Hosting community events such as live music nights.

e Implementing a loyalty rewards program.

5. Budgeting

The coffee shop allocates its marketing budget as follows:

e Social media advertising: 40%
e Event sponsorships: 30%
e Loyalty program materials: 20%

e Market research: 10%



6. Measurement and Analysis

The coffee shop will measure success through:

e Tracking customer foot traffic using a point-of-sale system.
e Monitoring social media engagement and growth.

e Evaluating customer feedback through surveys and reviews.

Effective Marketing Strategies for Small
Businesses

Small businesses can employ various marketing strategies to enhance their
visibility and attract customers. Here are some effective approaches:

Social Media Marketing

Utilizing platforms like Facebook, Instagram, and Twitter can help small
businesses connect with their audience, share content, and promote products
or services. Engaging with customers through social media encourages brand
loyalty and increases visibility.

Email Marketing

Email marketing allows businesses to communicate directly with customers,
providing updates, promotions, and personalized offers. Building an email
list and segmenting it based on customer behavior can enhance engagement and
conversion rates.

Content Marketing

Creating valuable content, such as blogs, videos, and infographics, can
attract and educate potential customers. Content marketing also aids in
improving search engine rankings through SEO practices.



Search Engine Optimization (SEO)

Optimizing the business website for search engines is critical for increasing
organic traffic. This involves using relevant keywords, improving site speed,
and creating quality backlinks.

Networking and Partnerships

Forming partnerships with other local businesses can expand reach and create
mutually beneficial promotions. Networking events and community involvement
also strengthen brand presence.

Measuring Success: Metrics and KPIs

To determine the effectiveness of marketing efforts, small businesses should
establish clear metrics and KPIs. Here are some key metrics to consider:

e Website traffic: Analyzing the number of visitors and their behavior on
the site.

e Conversion rates: Measuring the percentage of visitors who take desired
actions.

e Customer acquisition cost: Evaluating the cost required to acquire a new
customer.

e Return on investment (ROI): Assessing the profitability of marketing
campaigns.

e Customer retention rate: Tracking how well the business retains its
customers over time.

By continuously measuring and analyzing these metrics, small businesses can
make informed decisions, optimize their marketing strategies, and adapt to
market changes effectively.

Conclusion

Creating a small business marketing plan is essential for establishing a



strong market presence and achieving business goals. By understanding the key
components, developing effective strategies, and measuring success through
relevant metrics, small businesses can navigate the competitive landscape
more effectively. With a solid marketing plan in place, entrepreneurs can
drive growth, build brand loyalty, and ultimately succeed in their ventures.

Q: What is a small business marketing plan example?

A: A small business marketing plan example outlines the strategies and
tactics a small business will use to reach its target audience and achieve
specific marketing goals. It includes market research, target audience
identification, marketing objectives, strategies, budgeting, and performance
metrics.

Q: Why is a marketing plan important for small
businesses?

A: A marketing plan is important for small businesses as it provides
direction, helps identify target audiences, allocates resources effectively,
and allows for the measurement of marketing success, leading to better
decision-making and improved ROI.

Q: What are the key components of a marketing plan?

A: The key components of a marketing plan include market research, target
audience identification, marketing goals and objectives, marketing
strategies, budgeting, and measurement and analysis of performance.

Q: How can small businesses measure the success of
their marketing efforts?

A: Small businesses can measure the success of their marketing efforts using
various metrics such as website traffic, conversion rates, customer
acquisition cost, ROI, and customer retention rates. These metrics provide
insights into the effectiveness of marketing strategies.

Q: What are some effective marketing strategies for
small businesses?

A: Effective marketing strategies for small businesses include social media
marketing, email marketing, content marketing, search engine optimization
(SEO), and networking or forming partnerships with other local businesses.



Q: How do I create a marketing budget?

A: To create a marketing budget, identify all potential marketing expenses,
prioritize strategies based on their expected ROI, and allocate funds
accordingly. Regularly review and adjust the budget based on performance and
changing business needs.

Q: What is the SMART criteria for marketing goals?

A: The SMART criteria for marketing goals refer to making goals Specific,
Measurable, Achievable, Relevant, and Time-bound. This framework helps ensure
that marketing objectives are clear and attainable within a set timeframe.

Q: Can small businesses benefit from social media
marketing?

A: Yes, small businesses can significantly benefit from social media
marketing as it allows them to engage directly with customers, increase brand
awareness, and promote products or services effectively, often at a lower
cost than traditional advertising.

Q: How often should I update my marketing plan?

A: A marketing plan should be reviewed and updated regularly, typically
annually or semi-annually, or whenever there are significant changes in the
market, business objectives, or customer behavior. Continuous evaluation
ensures relevance and effectiveness.

Q: What role does customer feedback play in a
marketing plan?

A: Customer feedback is crucial in a marketing plan as it provides insights
into customer preferences, satisfaction levels, and areas for improvement.
Incorporating feedback helps businesses refine their strategies and enhance
customer experiences.
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small business marketing plan example: Marketing Plan Template Chris Gattis, Felica
Sparks, 2011 A practical guide for developing a marketing plan for your small business. Marketing
Plan Template: Writing Marketing Plans for Small Business helps small business owners develop a
marketing plan to promote their business. Marketing Plan Template includes an outline and
discussion of the major parts of any good marketing plan including completing the research,
developing a marketing strategy, and converting the strategy into action plans. It includes a sample
marketing plan for use with your business. Whether you need to know how to develop a marketing
plan for a home business or a high tech government contracting venture; this book will show you
how because the basic parts of developing marketing plans are the same. Forget the theory and
management jargon. If you want to know how to develop a plan to start promoting your small
business in the real world, this book is for you! Take your idea, develop your marketing strategy and
put it into use using the system developed by Chris and Felica. Get in business and get sales, quick!

small business marketing plan example: Marketing Plan Template & Example Alex
Genadinik, 2015-12-05 Do you want to create a better marketing plan for your business which will
ultimately result in better marketing and more customers for your business? If you do, then this
book is for you. This book is written with entrepreneurs and small business owners in mind. If you
are an entrepreneur or a small business owner, creating a marketing plan is very important because
the better prepared you are, the better your marketing campaigns will do. In this book, you get a
marketing plan template and two examples of marketing plans. You also get practical advice on how
to plan and fill out every section of a marketing plan document. Go ahead and get this book, and let's
help you create better marketing plans which will improve your company's overall marketing
success. For what kind of businesses can you create a marketing plan using this book? With the
strategies in this marketing book, you can create a business plan for a restaurant or diner, coffee
shop, barbershop, nightclub, local event, business selling t-shirts, most kinds of stores ranging from
boutiques to grocery stores to jewelry shops, animal care or grooming, lawn care or landscaping
businesses, moving businesses, gym, frozen yogurt or ice cream shop, a deli, liquor store or a
sandwich shop, a beauty salon or a hair salon, a spa, a daycare business, a hardware store,
commercial cleaning or residential cleaning, car wash, general contractor business, dog walking or
pet sitting, martial arts studio, or a dance studio. Here is a list of potential online businesses for
which you can create a marketing plan using this marketing plan book: blogging, affiliate marketing,
e-learning, create a channel on YouTube, become an author and sell books on Amazon and the
Kindle, or become a freelancer or a local concierge. Also recently added in the last update of this
book is a marketing plan sample since many people commented that they wanted a marketing plan
example. Although for my taste as an entrepreneur, I rather give you lots of practical planning
strategies and theory that you can use in the real world instead of having a marketing plan template
or workbook to write your marketing plan from. After all, a marketing plan is just a document. But to
make your business a success, you will have to do it in the real world. So when you try to figure out
how to create a business plan, don't just focus on the marketing plan document. Instead, focus on a
plan for the real world with actionable and effective strategies.

small business marketing plan example: Approved Marketing Plans for New Products
and Services Dr. Ken K. Wong, 2010-11-24 This book provides students of marketing with
everything they need to understand and prepare a comprehensive marketing plan. Written in Dr.
Wongs vivid and interesting style, and furnished with examples for new products and services, this
book helps students to demystify the ingredients of an approved marketing plan. Advance Praise for
Approved Marketing Plans for New Products and Services Dr. Ken Wongs latest work exemplifies
the unassuming and straightforward style he is so famous for. Ken has obviously worked very hard
to make things easy for the reader. The work is a step-by-step, logical, detailed and multi-faceted
approach to writing the all-important Marketing plan. Maurice Williams, PMC, Former Chief
Marketing Officer, SingPost, Singapore This book helps people to prepare the blueprint of a
marketing plan. I learnt a lot from this book and this is a must read for anyone who wants to



successfully plan for marketing their products or services. Thanks Professor Ken Wong for bringing
out such an excellent textbook. Rajen Kumar Shah, Chartered Accountant, DISA, Aditya Birla Group,
India

small business marketing plan example: The Small Business Start-Up Kit Peri Pakroo,
2016-02-29 Everything you need to start a business, from creating a solid business plan and
selecting a marketable name to business contracts, taxes, and reaching customers online.

small business marketing plan example: The Pocket Small Business Owner's Guide to
Business Plans Brian Hill, Dee Power, 2013-02-01 Planning is essential to creating a competitive
advantage for your small business, and properly done, it can actually be fun. That is the message of
this thorough guide, written in easy-to-follow, nontechnical language that you don’t need an MBA to
understand. In what areas will your business specialize? What are some of the resources you will
need, and challenges you will face? How much do you want your company to grow? Once you have
established a vision of your business’s future, you will be on your way to making it a reality. Topics
covered include: Creating a business model Identifying and beating the competition Calculating
expenses Determining whether you need additional capital Avoiding common mistakes Writing your
executive summary Developing a marketing strategy Evaluating your team Analyzing your progress
And more! Whatever your background and whatever kind of business you dream of starting, this
latest installment in our popular Pocket Small Business Owner’s Guide will help you to achieve your
goals!

small business marketing plan example: Successful Proposal Strategies for Small
Businesses: : Using Knowledge Management to Win Government, Private-Sector, and International
Contracts, Sixth Edition Robert S. Frey, 2012 Here's your one-stop-shop for winning new business!
The new, Sixth Edition of this perennial bestseller updates and expands all previous editions, making
this volume the most exhaustive and definitive proposal strategy resource. Directly applicable for
businesses of all sizes, Successful Proposal Strategies provides extensive and important context,
field-proven approaches, and in-depth techniques for business success with the Federal Government,
the largest buyer of services and products in the world. This popular book and its companion
CD-ROM are highly accessible, self-contained desktop references developed to be informative,
highly practical, and easy to use. Small companies with a viable service or product learn how to gain
and keep a customer 's attention, even when working with only a few employees. Offering a greatly
expanded linkage of proposals to technical processes and directions, the Sixth Edition includes a
wealth of new material, adding important chapters on cost building and price volume, the criticality
of business culture and investments in proposal success, the proposal solution development process,
and developing key conceptual graphics. CD-ROM Included: Features useful proposal templates in
Adobe Acrobat, platform-independent format; HTML pointers to Small Business Web Sites; a
comprehensive, fully searchable listing Proposal and Contract Acronyms; and a sample architecture
for a knowledge base or proposal library.

small business marketing plan example: The State of the Art in Small Business and
Entrepreneurship Pierre-Andre Julien, 2018-11-08 Published in 1998. This text is designed as not
only a summary of a number of years of reflections by many different researchers, but also a guide
for future research and for continuing development of a theory of small business and its
environment; a theory that will apply to small businesses everywhere and that will help them
become what they hope to be in the 21st century.

small business marketing plan example: Marketing Planning & Strategy John Dawes,
2021-08-11 We know how eager you are to learn practical workplace skills at university so that you
are job ready following graduation. In marketing, one of the most practical things you can learn how
to do is create a sound marketing plan. This new book guides you concisely through the marketing
planning process from start to finish, drawing on examples from large brands like Ikea and Krispy
Kreme to digital start-ups like Starling Bank. Features a running case study about a small services
business that breaks the marketing plan down into easy to digestible chunks. A dedicated chapter on
marketing strategy concepts to help you understand how they link to market, firm or



decision-related factors. Self-test questions and scenarios with tasks throughout make for an active
learning experience. Practical in its step-by-step approach and inclusion of activities and scenarios
and written simply whilst still underpinned by marketing strategy scholarship, this book will help
you to develop your marketing decision-making throughout by learning key skills such as how to do
a SWOT analysis and how to budget and forecast correctly. Supported by online resources for
lecturers including PowerPoint slides, an instructor’s manual and a suggested syllabus. Suitable
reading for marketing planning and marketing strategy courses.

small business marketing plan example: Strategic Marketing Planning for the Small to
Medium Sized Business David Anderson, 2012-02-14 Eighty percent of small to medium sized new
businesses fail within 2 years of their inception. Ninety percent of businesses close after 10 years of
operation. While many factors contribute to failure, the lack of an organized, measurable, strategic
marketing plan often is the underlying cause. Creating a strategic marketing plan for your business
may appear to be a daunting task. Indeed, many business owners do not create a strategic
marketing plan or the plan they create is flawed due to the lack of an actionable planning process.
Strategic Marketing Planning for the Small to Medium Sized Business addresses these issues by
providing both narrative marketing theory as well as workbook exercises. This book offers the small
to medium sized business owner or marketing staff a hands-on experience that will culminate in the
development of a true marketing plan, specifically tailored to an individual business. From
developing or refining the company's mission, goals and strategies to implementing tactics and
creating budgets, this book provides the information and framework needed to develop a sound
marketing plan that will help your business grow.

small business marketing plan example: Business Plans Kit For Dummies Steven D.
Peterson, Peter E. Jaret, Barbara Findlay Schenck, 2013-11-14 Discover the ins and outs of
constructing a winning business plan When you're establishing, expanding, or re-energizing a
business, the best place to start is with your business plan. Whether you want start-up money from
investors or are looking to expand or re-energize your business, a business plan will give you a
defined road map to help you get your business moving. Business Plans Kit For Dummies, 4th
Edition has been updated to give you the very latest information on today's current economy and its
impact on business plans; dealing with venture capitalists; getting start-up money in any economy;
incorporating social and ecological responsibility issues; and developing a plan conducive to
marketplace changes and advancements. Refreshed examples and data sources for planning
Updated ten top plans section CD includes new forms, worksheets, and resources If you're a small
business owner, investor, or entrepreneur looking for expert guidance and friendly tips on
developing and implementing a strategic plan to help your business succeed in any economy,
Business Plans Kit For Dummies has you covered! Note: CD-ROM/DVD and other supplementary
materials are not included as part of the e-book file, but are available for download after purchase.

small business marketing plan example: The 8 Step Marketing Plan for Small Businesses
Barbara Grassey, 2020-08-21 Need a real-world marketing plan that actually works for your small
business?Tired of trying to find a marketing plan template that is designed for you, not some
Fortune 500 mega-corporation?Need something you can create and actually follow through on
without having to invest thousands of dollars and hundreds of frustrating hours? The goal of
marketing is to bring prospects to you, to sift and sort so you spend your time with qualified leads
who move into being the customers you love to work with.This 8 Step Marketing Plan walks you
through the identifying and finding your target market, then ascertaining the best ways to reach
them. We go in-depth to refine your message. It's not a matter of magic words; it's a matter of
speaking your prospects' language, understanding what they want and need to know, and helping
that get that information in the way that works best for them. Working with quantified goals, you are
able to track and measure your efforts and results. Using our proprietary marketing planning
strategy template, you will create a marketing plan that you can actually implement and is custom
tailored to your business.*Book includes a sample small business marketing plan.

small business marketing plan example: Wiley Pathways Small Business Management



Richard M. Hodgetts, Donald F. Kuratko, 2007-03-16 In order to become a successful entrepreneur,
one has to have a clear understanding of how to effectively manage a small business. This valuable
introduction shows budding entrepreneurs how to launch and run their own firm. In addition to
explaining the value and appeal of small businesses, it offers a variety of essential start-up lessons,
including how to write a business plan, obtain financing, and choose a legal form for any venture.

small business marketing plan example: Small Business for Dummies Veechi Curtis,
2021-04-12 Get inspired to build a profitable business with this essential guide In the latest edition
of this bestselling and authoritative reference, Small Business For Dummies explains how to set your
business on the path for success. Using this guide, you'll discover how to nurture your
entrepreneurial spirit, build a winning edge over your competitors, and respond to the increasing
challenges of everyday business. From the basics of setting up a budget to working out your exit
plan, this book explains how to grow a profitable business that responds quickly to opportunities.
You'll learn how to identify what's different about your business, and how you can use this
knowledge to build your brand and generate above-average profits. This new edition also covers:
Using business plans to stay one step ahead Building positive teams and managing employees
Creating financial projections that actually work Attracting the kind of customers you really want
Expanding your online presence Whether you're a small business veteran or new to the game, this
guide provides practical advice and inspirational guidance for every step along the way.

small business marketing plan example: Marketing Plans That Work Malcolm McDonald,
Warren Keegan, 2002 This practical step-by-step guide to successfully preparing and executing a
marketing plan combines the very best of current practice with necessary theoretical and technical
background.

small business marketing plan example: Operational Research in Agriculture and Tourism
Evangelia Krassadaki, George Baourakis, Constantin Zopounidis, Nikolaos Matsatsinis, 2020-05-05
This book presents a diverse range of recent operational research techniques that have been applied
to agriculture and tourism management. It covers both the primary sector of agriculture and
agricultural economics, and the tertiary sector of the tourism industry. Findings and lessons learned
from these innovations can be readily applied to various other contexts. The book chiefly focuses on
cooperative management issues, and on developing solutions to provide decision support in
multi-criteria scenarios.

small business marketing plan example: Anatomy of a Business Plan Linda Pinson, 2008
From envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional
user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.

small business marketing plan example: The Marketing Plan Handbook Robert W. Bly,
2015-08-11 Deliver Big-Picture Marketing Plans for Pennies on the Dollar Sometimes you don't need
a big budget to succeed in marketing; you only need creativity based on a solid, strategic plan.
Successful marketing expert and copywriter Robert W. Bly cuts through the clutter of short-lived
marketing techniques and trendy gimmicks to reveal the critical steps you need to cross over from
business owner to marketplace competitor. Dishing bite-sized lessons, supported by in-chapter
exercises and end-of-chapter actions, Bly coaches you in creating an effective marketing plan that
produces the results of an expensive marketing consultant without the hefty cost. Learn how to:
Develop a clear business vision Position your business and services strategically Research your
market and target your ideal client Integrate online and offline marketing Put measurements in



place to assess marketing tactics Create an effective implementation schedule Review and
troubleshoot for future success and growth Whether embarking on a new venture or reviving your
current business plan, this practical handbook provides the next steps toward business success and
survival.

small business marketing plan example: Ultimate Small Business Marketing Guide
James Stephenson, 2007-01-01 The second edition of this comprehensive guide introduces new
marketing, advertising, sales and public relations techniques to the 1,500 proven ideas from the first
edition. It adds dozens of new high-tech strategies required to stay one step ahead in today’s highly
competitive global marketplace. Off- and online resources have been updated and new
ones—including blogs and new websites—have been added.

small business marketing plan example: The Emerald Handbook of Entrepreneurship in
Tourism, Travel and Hospitality Marios Sotiriadis, 2018-07-11 This book is a practical handbook for
entrepreneurship in tourism related industries. The book will provide students and prospective
entrepreneurs with the knowledge, know-how and best practices in order to assist them in planning,
implementing and managing business ventures in the field of tourism.

small business marketing plan example: Professional Practice for Interior Designers
Christine M. Piotrowski, 2011-09-20 The text of choice for professional interior design practice --
now with companion CD-ROM! Since publication of the first edition in 1990, Professional Practice
for Interior Designers has remained the leading choice for educators for teaching interior design
business practice as well as for professionals seeking to advance in their own practices. This
ASID/Polsky Prize winner is recommended by the NCIDQ for exam preparation and covers the gamut
of legal, financial, management, marketing, administrative, and ethical issues. You gain all the
essential skills needed for planning and maintaining a thriving interior design business, presented in
the clear, easy-to-follow style that is the hallmark of this text. This edition is completely current with
the latest business practices and features a host of new practice aids: Companion CD-ROM includes
a trial version of professional practice software, business forms, numerous short articles, plus
additional information and resources. New examples help you manage the latest challenges and
implement the latest business practices. A new chapter devoted to strategic planning explains this
important business concept in easy-to-understand language for students and professionals. Brief
what would you do case studies in each chapter challenge you to respond to ethical issues faced by
today's interior designers. From creating a business plan to launching a promotional campaign to
setting up a computerized accounting system, everything you need to launch and sustain a
successful interior design practice is here.
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