
sbu strategic business unit example

sbu strategic business unit example provides a clear illustration of how organizations can structure their
operations to optimize performance and achieve strategic goals. Strategic Business Units (SBUs) are distinct
entities within a larger corporation, each focusing on specific markets, products, or services. This article will
delve into the concept of SBUs, provide real-world examples, discuss their significance in business strategy,
and explore the advantages and challenges they present. Understanding SBUs is crucial for businesses
looking to enhance their competitive edge and operational efficiency.

This comprehensive guide will cover the following topics:

Understanding the Concept of SBUs

Real-World Examples of SBUs

Importance of SBUs in Business Strategy

Advantages of Using SBUs

Challenges Associated with SBUs

Future of SBUs in Business

Understanding the Concept of SBUs

A Strategic Business Unit (SBU) is a semi-autonomous division or unit within a larger corporation,
responsible for its own strategy and profitability. Each SBU operates independently, focusing on a specific
market or product line, allowing the larger organization to tailor its strategies to various segments. The
SBU concept was popularized by the Boston Consulting Group in the 1970s as a means to enhance the
management of diverse product lines and markets.

SBUs are characterized by their ability to operate independently while being aligned with the overarching
goals of the corporation. They typically have their own marketing strategies, product development, and
financial goals. The identification and management of SBUs allow companies to streamline operations and
allocate resources effectively, ensuring each unit is positioned for success in its respective market.



Key Features of SBUs

Strategic Business Units possess several defining characteristics:

Distinct Market Focus: Each SBU targets specific customer segments or product categories.

Independent Strategy Development: SBUs create their own strategic plans aligned with corporate
objectives.

Performance Measurement: Each unit is evaluated based on its own performance metrics, such as
profitability and market share.

Resource Allocation: Resources can be allocated more efficiently based on the unique needs of each
SBU.

Real-World Examples of SBUs

To illustrate the concept of SBUs in practice, let’s examine some well-known companies that successfully
utilize SBUs to their advantage.

Example 1: Procter & Gamble (P&G)

Procter & Gamble is a prime example of a corporation with multiple SBUs. The company manages various
brands across different categories, such as beauty, grooming, health care, and home care. Each brand
operates as an independent SBU with its own marketing strategies and product development initiatives.
For instance, the beauty segment includes brands like Olay and Pantene, each targeting different
demographics and market needs.

Example 2: General Electric (GE)

General Electric has historically been structured around various SBUs, including aviation, healthcare,
power, and renewable energy. Each unit focuses on specific markets and technologies, allowing GE to
innovate and respond swiftly to market changes. The aviation SBU, for example, develops jet engines and
related technologies, while the healthcare SBU focuses on diagnostic imaging and medical devices.



Importance of SBUs in Business Strategy

Strategic Business Units play a vital role in the overall business strategy of a corporation. By segmenting
operations into SBUs, companies can adapt to diverse markets and consumer needs more effectively. This
segmentation allows for a more focused approach to marketing and product development, resulting in
greater customer satisfaction and loyalty.

Enhancing Market Responsiveness

With the rapid pace of change in consumer preferences and market conditions, SBUs enable organizations
to be more responsive. Each unit can adapt its strategies quickly without waiting for approval from the
corporate level, allowing for timely responses to competition and market trends.

Facilitating Innovation

SBUs encourage innovation by allowing teams to focus on specific areas of expertise. This specialization
fosters creativity and the development of new products tailored to the needs of particular customer
segments. Companies can leverage the insights gained from each SBU to drive innovation across the entire
organization.

Advantages of Using SBUs

There are several advantages to employing a Strategic Business Unit structure within a corporation:

Increased Focus: SBUs allow teams to concentrate on specific goals and customer needs, leading to
enhanced performance.

Flexibility: Each unit can adapt quickly to changes in the market, facilitating faster decision-making.

Performance Accountability: SBUs enable clear performance metrics, making it easier to assess
success and allocate resources.

Resource Specialization: Specialized teams can develop expertise that benefits their specific market
segments.



Challenges Associated with SBUs

Despite their advantages, managing SBUs also comes with challenges that organizations must navigate.

Coordination Difficulties

As SBUs operate semi-independently, there can be challenges in coordination and communication between
units. This can lead to inefficiencies and duplication of efforts if not managed properly.

Resource Allocation Conflicts

Conflicts may arise over resource allocation, particularly in larger organizations where SBUs compete for
limited corporate resources. Balancing the needs of each unit while supporting overall corporate goals can
be complex.

Future of SBUs in Business

The future of Strategic Business Units appears promising, particularly as businesses continue to adapt to
dynamic market conditions and consumer behaviors. As companies increasingly embrace digital
transformation and data-driven decision-making, SBUs will likely play an integral role in fostering
innovation and agility in the marketplace.

Moreover, with the rise of globalization, companies may find it beneficial to establish SBUs that cater to
specific geographical markets, allowing for localized strategies that resonate with diverse consumer bases.

Conclusion

Strategic Business Units serve as a powerful organizational structure that enables companies to enhance
their focus, responsiveness, and innovation. By understanding how to effectively implement and manage
SBUs, corporations can position themselves for sustained success in an ever-changing business landscape.
The examples discussed highlight the practical application of SBUs, showcasing their significance in
achieving strategic objectives. As businesses continue to evolve, the role of SBUs will undoubtedly remain



critical to navigating future challenges and opportunities.

FAQ

Q: What is a Strategic Business Unit (SBU)?
A: A Strategic Business Unit (SBU) is a semi-autonomous division within a larger corporation, responsible
for its own strategy, marketing, and profitability, typically focusing on a specific market or product line.

Q: How do SBUs benefit large corporations?
A: SBUs benefit large corporations by allowing for increased focus on specific markets, enhancing
responsiveness to market changes, facilitating innovation, and providing clear performance accountability.

Q: Can you provide an example of a successful SBU?
A: Procter & Gamble is a successful example of SBUs, with distinct brands like Olay and Pantene operating
independently within the broader corporate structure, allowing for tailored marketing strategies.

Q: What challenges do companies face when implementing SBUs?
A: Companies may face challenges such as coordination difficulties between SBUs, conflicts over resource
allocation, and ensuring alignment with corporate strategy.

Q: How can SBUs enhance innovation within a company?
A: SBUs enhance innovation by allowing specialized teams to focus on specific areas, fostering creativity
and the development of new products tailored to customer needs.

Q: What is the role of performance metrics in managing SBUs?
A: Performance metrics are crucial in managing SBUs as they help assess each unit's success, facilitate
accountability, and guide resource allocation decisions.



Q: How do SBUs adapt to changing market conditions?
A: SBUs adapt to changing market conditions by developing independent strategies that allow them to
respond quickly to consumer preferences and competitive pressures.

Q: What is the future outlook for SBUs in business?
A: The future outlook for SBUs is positive, as companies increasingly leverage digital transformation and
localized strategies to enhance agility and innovation in diverse markets.
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explanations: Base line Plan, Basic Sender Receiver Communication Model, Behavioral School of
Management, Being Tired, Benchmarking, Best and Final Offer (BAFO), Bid and No-Bid Decision,
Bid Document, Bidder Conference, Bottom-Up Estimating, Brain Writing, Brainstorming, Budget at
Completion, Budgeting and Cost Management Feature, Burned out, and Business Value. Project
Management Notes Book PDF covers terms, definitions, and explanations: Capital Budgeting,
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Management Notes Book PDF covers terms, definitions, and explanations: Manageability,
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Managing Quality, Managing Stakeholder Engagement, Managing Team, Mandatory Dependencies,
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  sbu strategic business unit example: Market Analysis Robert E. Stevens, Philip K.
Sherwood, J. Paul Dunn, 1993 Planning is a critical process when starting a new business or
introducing a new product. Market Analysis shows readers how to execute a feasibility study for
more effective planning. A step-by-step approach leads the reader through the feasibility analysis
process and describes what needs to be done and how to do it. Techniques and tools used in
preparing a feasibility study are emphasized and can easily be applied directly from the book to real
situations. Three sample feasibility studies are included to demonstrate the application of tools in
manufacturing, service, and non-profit settings. Market Analysis contains all the information needed
to complete a feasibility study and a complete outline of a business plan. It covers such important
topics as strategic management and planning, determining market size for a product or business,
analyzing costs and returns on investment for new products and services, sources of capital for new
ventures, and analysis of competition. An annotated bibliography of sources of data used for
feasibility studies is included for quick reference. Market Analysis is the ideal guide for all strategic
planners, market analysts, and marketing researchers. Anyone considering starting a business or
launching a new product will find this practical book packed with invaluable information. Translated
into Chinese!
  sbu strategic business unit example: Trump University Marketing 101 Don Sexton,
2006-06-27 Trump University Marketing 101 combines the biggest name in business with the
40-year teaching experience of one of the most well-known marketing thinkers in academia. Without
an MBA in marketing, how can today’s entrepreneurs and business owners stay on top of what’s
happening in marketing? How can they find the best new ideas and avoid those tactics that don’t
work or just lead to trouble? Trump University Marketing 101 presents all the basics of a marketing
MBA. Each chapter focuses on one key marketing idea and explores it in a straightforward,
non-academic manner with exercises and examples that show the idea in action. But more than basic



instruction, Sexton also includes his own methodologies for making vital marketing decisions–the
same methodologies major corporations pay top-dollar to have him teach their employees. Don
Sexton is Professor of Business at Columbia University and principle of The Arrow Group, Ltd.®, a
marketing consulting and training firm whose clients have included GE, Citigroup, IBM, and Pfizer,
among many others. He has taught at Columbia for more than 35 years, is a recipient of the
Business School’s Distinguished Teaching Award, and has written numerous articles on marketing
and branding issues. He is often quoted in prominent media such as The New York Times, Business
Week, and Beijing’s China Economic Daily.
  sbu strategic business unit example: Health Care Management Montague Brown, 1992
This volume offers the insights of management experts on options such as diversification, mergers
and acquisitions, vertical integration, wh at total quality management is all about, and how it fits
into the org anizational structure. Health care managers will find proven methods f or planning for
future growth and fostering good relationships with cu stomers, government agencies, and
suppliers.
  sbu strategic business unit example: Strategic Management Prof S. Chand Basha,
Dasari.Pandurangarao,
  sbu strategic business unit example: Competing for Customers and Winning with Value
R. Eric Reidenbach, Reginald W. Goeke, 2006-01-02 This book brings together, for the first time, two
very powerful concepts: customer value and competitive planning. Together they create a powerful
tool that will generate breakthrough strategies for market dominance. The previously fashionable
metrics of customer satisfaction have proven to be poor predictors of business performance,
whereas the linkages between customer value and performance measures such as market share and
profitability have been identified and documented. Value has been shown to be one of the best
predictors of market share and customer loyalty available. Developing a system to harness value as a
competitive weapon is an essential next step.Competing with Customers presents a competitive
planning template that enables organizations to actually harness their value creation and delivery
systems to enhance their market performance. It is a planning system that focuses at the level where
the organization makes money: selling products or services to people in specific markets or market
segments. Readers will discover a clear blueprint for crafting breakthrough, value-added strategies.
For many readers, it will challenge the way they look at their competition, their markets, and their
industries. Competition will never look the same.!
  sbu strategic business unit example: Management Luke Ike, 2016-02-29 This book produces
a clear and concise introduction to principles and techniques of management, as required by
practicing managers and those in colleges and universities who are aspiring to be managers.
  sbu strategic business unit example: Strategic Management and Business Analysis Wyn
Jenkins, Dave Williamson, 2015-12-18 How can managers analyze their current and future business
strategies? This textbook introduces the fields of business analysis and strategic management to
provide students with an understanding of the key questions that need to be asked to understand an
organization's options. The second part of the book provides tools and techniques to help organize
and improve corporate strategy. Uniquely, the authors provide resources to assess aspects of
strategic goals which are sometimes overlooked such as financial performance, ethical and
environmental considerations and business models. They cover a diverse range of companies from
Supermarkets like Aldi and Tesco to Caermory Whiskey and Chinese manufacturing. This textbook is
perfect reading for students who want to apply strategic thinking to organizations and benefits from
the inclusion of new case studies throughout the text as well as 10 extended cases in a separate
section.
  sbu strategic business unit example: Making Sustainability Work Marc J. Epstein, Adriana
Rejc Buhovac, 2017-09-08 The ultimate how-to-do-it guide for corporate leaders, strategists,
academics, sustainability consultants, and anyone else with an interest in actually making
sustainability work for organizations. An updated edition of a landmark book at a time when a
growing number of corporate leaders are asking for urgent help in getting this done.



  sbu strategic business unit example: Federal Home Loan Bank Board Journal , 1989
  sbu strategic business unit example: The Systems Thinking Approach to Strategic
Planning and Management Stephen Haines, 2000-06-13 Easy-to-follow and understand, The
Systems Thinking Approach to Strategic Planning and Management presents the first practical
application of systems thinking, a concept first introduced by Peter Senge in the Fifth Discipline as a
new, better and elegantly simple A-B-C approach to strategic management, planning, and change. It
provides a unique S
  sbu strategic business unit example: Strategic Marketing Planning Karel Jan Alsem,
2023-11-01 This book provides a uniquely practical approach to strategic marketing planning.
Combining a comprehensive overview of theory with practice, each chapter takes the reader step by
step through the strategic marketing process. Beginning with situation analysis, it moves on to
marketing strategy (targeting and brand positioning) and finally details the overall implementation
and creation of customer values. This second edition has been fully updated to integrate both
sustainability and digitalization throughout the whole strategic planning process, covering analyzing
consumer needs, setting goals, choosing a brand positioning, and marketing communication.
Subjects such as big data, AI, online behavioral targeting, influencer marketing, and social media
are explored, accompanied by plentiful examples. A unique feature is the full integration of
sustainability within normal marketing, led by a new customer value model. Strategic Marketing
Planning equips the reader with the necessary tools and techniques to develop and deliver a
thorough and effective marketing strategy. With a broad range of international case studies that
bring the theory to life, this well-renowned text is vital reading for undergraduate and postgraduate
students of marketing management and strategic marketing. It should also be of interest to
marketing practitioners who want a clear overview to aid them in the planning process. Support
materials include PowerPoint slides.
  sbu strategic business unit example: MKTG4 Charles W. Lamb, Joseph F. Hair, Jr, Carl
McDaniel, Jr., Jane Summers, Michael Gardiner, 2018-09-01 MKTG4 continues to offer a unique
blended solution for lecturers and students in introductory marketing subjects, in both University
and Vocational sectors. Continuing to pave a new way to both teach and learn, MKTG4 is designed to
truly connect with today's busy, tech-savvy student. Students have access to online interactive
quizzing, videos, flashcards, games and more. An accessible, easy-to-read text with tear-out review
cards completes a package that helps students to learn important concepts faster.
  sbu strategic business unit example: ,
  sbu strategic business unit example: Strategic Management Upendra Kachru, 2009
Written in a lucid way, this book traverses the entire panorama of strategic management.
  sbu strategic business unit example: Developing Business Strategies David A. Aaker,
2001-08-27 Unquestionably the most comprehensive treatment available on the subject. I found this
book unique in its capacity to benefit executives, planning staff, and students of strategy alike.
—Robert L. Joss, Dean of the Graduate School of Business, Stanford University A successful business
strategy enables managers to provide organizational vision, monitor and understand a dynamic
business environment, generate creative strategic options in response to environmental changes,
and base every business effort on sustainable competitive advantages. Developing Business
Strategies provides the knowledge and understanding needed to generate and implement such a
strategy. This fully revised and updated edition of David Aaker's highly influential strategic manual
offers copious new information on important emerging business topics. Numerous new and revised
sections cover such critical areas as the big idea, knowledge management, the customer as an active
partner, creative thinking, distinguishing fads from trends, forecasting technologies, alliances,
design as strategy, downstream business models, and more. Other important new features of this
comprehensive guide include: A new chapter on strategic positioning Many new illustrative
examples from B-to-B, high-tech, and the Internet Increased focus on global leadership and global
brand management Using the Internet to develop and support business strategies For managers who
need to develop and implement effective, responsive business strategies that keep the organization



competitive through changing business conditions, Developing Business Strategies, Sixth Edition is
the way to go.
  sbu strategic business unit example: Unlocking the Business Environment John Brinkman,
Ilve Navarro, Donna Harper, 2014-02-25 The business environment is a fundamental subject in any
Business Studies degree course. This new, student-friendly book divides the subject into the internal
and external environment and, where relevant, discusses the interface between the two. It is written
with the outward-looking student in mind and, as a result, encourages readers to reflect on what
they have read and to consolidate their learning through regular self-testing exercises and
discussion points. The text contains highly relevant and 'household name' case studies, ensuring that
it is a highly topical and engaging book. Where organisational styles differ, the authors put forward
the pros and cons of different points of view, ensuring that students have the information necessary
to make up their own minds and develop management strategies of their own.
  sbu strategic business unit example: Sales Management Thomas N. Ingram, Raymond W.
LaForge, Ramon A. Avila, Charles H. Schwepker (Jr.), Michael R. Williams (Professor of marketing),
2021
  sbu strategic business unit example: Taxmann's Marketing Management | Text & Cases
– Exhaustive treatise to understand Indian Marketing through simplistic and lucid
language with examples, exercises, and projects Dr Tapan K Panda, 2022-09-15 This book is an
attempt to capture and illustrate the trends and shifts in the marketing environment in India, which
are driven by the following factors: • Opening up of the Indian economy in the 90s • Entry of
multinational companies across industries • Indian information technology space, leading the global
change in the digital revolution The Present Publication is the 3rd Edition, authored by Dr. Tapan K
Panda, with the following noteworthy features: • [Simple, Systematic & Comprehensive Explanation]
The subject matter is presented in a simple, systematic method along with a comprehensive
explanation of the concept and theories underlying marketing. The book tries to explain the subject
matter through realistic and practical examples. • [Student-Oriented Book] This book has been
developed keeping in mind the following factors: o Interaction of the author/teacher with thousands
of students from different students of business schools across the globe o Shaped by the
author/teacher's experience of teaching the subject matter to varying levels for more than three
decades o Reactions and responses of students have also been incorporated at different places in the
book • [Vivid Examples of Marketing Practice in India] The author blends marketing concepts with
Indian examples so that the students can find immediate relevance to the Indian marketing
environment • [Practical Application & On-field Projects] including internet-based project exercises
and case studies to supplement conceptual inputs • [Unique Conceptual & Application Questions] on
Indian Marketing The Book has 30 chapters divided into 8 Divisions. • Almost all the chapters end
with Conclusion, Key Terms, Conceptual Questions, Application Questions, Projects, Web
Assignments, Chapter End Cases etc. • Division 1 is about Introduction to Marketing. This division is
divided into two chapters which are: o Introduction to Marketing o Creating & Delivering Customer
Values • Division 2 describes Marketing Planning Process. This division is divided into four Chapters
which are: o Marketing Planning o Demand Measurement & Forecasting o Managing Information
System & Marketing Research o The Environment for Marketing Decision • Division 3 covers
Consumer Behaviour & STP. This division consists of three chapters, which are: o Consumer
Behaviour o Organizational Buyer Behaviour o Market Segmentation, Targeting & Positioning •
Division 4 dealt with Marketing Mix-product & Services. This division is divided into six chapters
which are: o Managing the Product o The Marketing of Services o Management of New Product
Development Process o Managing the Product Life Cycles o Managing Brands o Managing
Packaging & Support Services • Division 5 describes Marketing Mix-Pricing. This division is divided
into two chapters which are: o Developing Pricing Strategies & Programs o Pricing Applications •
Division 6 dealt with Marketing Mix-Place. This division is divided into three chapters which are: o
Managing Marketing Channels o Management of Logistics & Physical Distribution o Retail
Management • Division 7 describes Marketing Mix-Promotion. This division is divided into six



chapters which are: o Integrated Marketing Communication (IMC) o Advertising Management o
Sales Promotion Management o Publicity & Public Relations o Sales Management o Direct
Marketing • Division 8 is mainly devoted to Contemporary Issues in Marketing. This division is
divided into four chapters which are: o Marketing Organizations o Rural Marketing o High
Technology Product Marketing o Digital Marketing
  sbu strategic business unit example: ACCA Approved - Strategic Business Leader (SBL)
(for Sept 2018, Dec 2018, Mar 2019 & June 2019 exams) Becker Professional Education,
2017-09-19 ACCA Approved and valid for Sept 2018, Dec 2018, Mar 2019 and June 2019 exams -
Becker's Study Text has been approved and quality assured by ACCA's examining team and includes:
ACCA Syllabus and Study Guide and approach to examining the syllabus, Focus on learning
outcomes, Visual overviews, illustrations and exhibits, Examples with solutions, Definitions of terms,
Exam advice and key points, Commentaries, Session summaries, end-of-session quizzes and a bank
of questions (question practice for every topic, model answers and tutorial notes). Becker's SBL
Study Text will introduce students to the world of a senior executive, providing all the models, tools
and techniques needed to become an inspirational business leader. Comprehensive syllabus
coverage is brought to life with real-world examples, commentary and exam advice. Our SBL content
is authored by our lead tutors in business strategy (a team of subject matter experts, each with more
than 15 years classroom experience).
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