sample business process document

sample business process document is a crucial tool used by organizations to outline,
analyze, and improve their internal operations. This document serves as a blueprint for
business processes, detailing the steps, stakeholders, and resources required to achieve
specific objectives. In this article, we will delve into the essential components of a business
process document, provide a sample template, and discuss best practices for creating
effective documentation. Additionally, we will explore the significance of business process
documentation in enhancing efficiency and compliance within organizations. By the end of
this article, you will have a comprehensive understanding of how to create a sample
business process document that meets your organization's needs.

Understanding Business Process Documentation

Key Components of a Sample Business Process Document

Creating a Sample Business Process Document: Step-by-Step Guide
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Understanding Business Process Documentation

Business process documentation refers to the method of recording the details of a
particular process within an organization. This documentation provides clarity on how tasks
are performed, who is responsible for each task, and the expected outcomes. The primary
goal of business process documentation is to enhance understanding and facilitate
improvements in efficiency and effectiveness. It acts as a reference point for both current
employees and newcomers, ensuring that everyone is aligned with the organization's
operational objectives.

In essence, a well-documented process allows for better training, smoother onboarding, and
improved compliance with regulations. It also serves as a valuable tool for process
mapping, which helps organizations visualize their operations and identify areas for
improvement.

Key Components of a Sample Business Process
Document

A sample business process document typically includes several key components that



ensure comprehensive coverage of the process in question. Understanding these
components is critical for creating an effective document that meets organizational needs.

1. Title and Purpose

The document should start with a clear title that indicates the specific process being
documented. Following the title, a brief purpose statement should outline the objectives of
the process and its significance to the organization. This section sets the tone for the
document and ensures that readers understand its relevance.

2. Scope

The scope section defines the boundaries of the process being documented. It specifies
what is included and excluded from the process, helping to establish clarity and focus. This
section is essential for preventing scope creep and ensuring that the documentation
remains relevant.

3. Definitions and Terminology

In any business process, specific terms and acronyms may be used that require
clarification. Including a glossary of terms ensures that all stakeholders understand the
terminology used throughout the document. This section can enhance comprehension and
reduce miscommunication.

4. Process Flow

The process flow section outlines the steps involved in the process. This can be presented
in various formats, such as flowcharts, diagrams, or written narratives. A clear and
structured representation of the process flow is vital, as it helps stakeholders visualize the
sequence of activities and decision points.

5. Roles and Responsibilities

Identifying the roles and responsibilities of all stakeholders involved in the process is
crucial. This section should detail who is responsible for each step and any
interdependencies that exist. Clear assignments of responsibility help prevent confusion
and ensure accountability.



6. Tools and Resources

Processes often require specific tools, software, or resources to be executed effectively.
This section should list all necessary tools and resources, along with their purpose and how
they contribute to the process. Providing this information enables stakeholders to prepare
adequately and ensures that resources are utilized efficiently.

7. Metrics and Evaluation

To assess the effectiveness of a business process, it is essential to define metrics and
evaluation criteria. This section should identify key performance indicators (KPlIs) that will
be used to measure success and determine areas for improvement. By establishing clear
metrics, organizations can track progress and make informed decisions.

Creating a Sample Business Process Document:
Step-by-Step Guide

Creating a sample business process document involves systematic steps to ensure
thoroughness and clarity. Here is a step-by-step guide to help you through the process:

1. Identify the Process: Determine which process you want to document. Consider its
importance and impact on the organization.

2. Gather Information: Collect data from various stakeholders involved in the process.
Conduct interviews, surveys, or workshops to understand their perspectives.

3. Define the Scope: Clearly outline what is included and excluded from the process.
This will help maintain focus and avoid ambiguity.

4. Create the Process Flow: Map out the steps involved in the process using
flowcharts or diagrams. Ensure that the sequence is logical and easy to follow.

5. Assign Roles and Responsibilities: Clearly identify who is responsible for each
step in the process. This should include all relevant stakeholders.

6. Document Tools and Resources: List any tools, resources, or software required to
execute the process effectively.

7. Establish Metrics: Define how success will be measured and which KPIs will be used
to evaluate the process.

8. Review and Revise: Share the draft document with stakeholders for feedback. Make
necessary revisions based on their input.



9. Finalize the Document: Once all changes are made, finalize the document and
ensure it is accessible to all relevant parties.

Best Practices for Business Process
Documentation

To ensure that your sample business process document is effective and valuable, consider
the following best practices:

» Keep it Simple: Use clear and concise language to avoid confusion. Avoid jargon that
may not be understood by all stakeholders.

e Be Consistent: Maintain a consistent format throughout the document. This includes
fonts, colors, and layout, which can enhance readability.

* Involve Stakeholders: Engage relevant stakeholders throughout the documentation
process. Their insights can provide valuable perspectives and enhance accuracy.

¢ Regular Updates: Business processes evolve over time. Schedule regular reviews of
the document to ensure it remains current and reflects any changes.

e Training and Accessibility: Ensure that the document is easily accessible to all
employees and provide training on its use and importance.

Benefits of Effective Business Process
Documentation

Effective business process documentation offers numerous benefits to organizations. Some
of the key advantages include:

1. Improved Efficiency: By clearly outlining processes, organizations can identify
inefficiencies and streamline operations.

2. Enhanced Compliance: Proper documentation ensures that processes comply with
industry regulations and standards, reducing the risk of legal issues.

3. Better Training: New employees can be trained more effectively with clear
documentation that outlines processes and expectations.



4. Informed Decision-Making: Access to documented processes allows management
to make informed decisions based on accurate information.

5. Knowledge Preservation: Documenting processes preserves organizational
knowledge and expertise, which is vital during staff turnover.

Frequently Asked Questions

Q: What is a business process document?

A: A business process document is a formal document that outlines the steps, resources,
and stakeholders involved in a specific business process. It serves as a guide for executing
the process effectively and improving operational efficiency.

Q: Why is a sample business process document
important?

A: A sample business process document is important because it provides a clear reference
for employees, helps in training new staff, ensures compliance with regulations, and
facilitates process improvement by identifying inefficiencies.

Q: How often should business process documents be
updated?

A: Business process documents should be reviewed and updated regularly, ideally at least
once a year, or whenever there are significant changes in the process, technology, or
regulations that impact the workflow.

Q: Who should be involved in creating a business
process document?

A: Key stakeholders involved in the process should be included in the creation of a business
process document. This may include team members who execute the process, managers,
and any other relevant personnel who can provide insights and feedback.

Q: What tools can be used for documenting business
processes?

A: Various tools can be used for documenting business processes, including flowchart
software, project management tools, word processing applications, and specialized process
management software that offers templates and collaboration features.



Q: Can business process documentation help with
compliance?

A: Yes, business process documentation helps with compliance by clearly outlining
procedures that must be followed, ensuring that organizations adhere to industry
regulations and standards, and providing evidence of compliance during audits.

Q: What are key performance indicators (KPIs) in
business process documentation?

A: Key performance indicators (KPIs) are measurable values that demonstrate how
effectively a process is achieving its objectives. They help organizations assess
performance and identify areas for improvement within the documented processes.

Q: What is the difference between a process flowchart
and a written process document?

A: A process flowchart is a visual representation of the steps involved in a process, while a
written process document provides a detailed narrative and explanation of the process,
including roles, responsibilities, and metrics. Both serve complementary purposes.

Q: How can | ensure my business process document is
effective?

A: To ensure your business process document is effective, keep it simple, maintain
consistency, involve stakeholders, update it regularly, and ensure it is accessible for
training and reference by all employees.
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sample business process document: Modeling Business Processes Wil Van Der Aalst, M.P.,
Christian Stahl, 2011-05-27 An introduction to the modeling of business information systems, with
processes formally modeled using Petri nets. This comprehensive introduction to modeling
business-information systems focuses on business processes. It describes and demonstrates the
formal modeling of processes in terms of Petri nets, using a well-established theory for capturing
and analyzing models with concurrency. The precise semantics of this formal method offers a
distinct advantage for modeling processes over the industrial modeling languages found in other
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books on the subject. Moreover, the simplicity and expressiveness of the Petri nets concept make it
an ideal language for explaining foundational concepts and constructing exercises. After an overview
of business information systems, the book introduces the modeling of processes in terms of classical
Petri nets. This is then extended with data, time, and hierarchy to model all aspects of a process.
Finally, the book explores analysis of Petri net models to detect design flaws and errors in the design
process. The text, accessible to a broad audience of professionals and students, keeps technicalities
to a minimum and offers numerous examples to illustrate the concepts covered. Exercises at
different levels of difficulty make the book ideal for independent study or classroom use.

sample business process document: Cases on Information Technology and Business Process
Reengineering Mehdi Khosrowpour, 2006-01-01 This book presents a wide range of issues and
challenges related to business process reengineering technologies and systems through the use of
case studies--Provided by publisher.

sample business process document: A Pragmatic Guide to Business Process Modelling
Jon Holt, 2009 This expanded second edition shows how effective and accurate modelling can deliver
a more complete understanding of a business. By applying the visual modelling techniques described
here, it is possible to map an entire business, using the Unified Modelling Language (UML). Jon Holt
covers all aspects of the BPM process, including analysis, specification, measurement and
documentation. New chapters deal with the presentation of process information, enterprise
architecture and business tools.

sample business process document: The Fundamentals of Business Process
Management cybellium Ltd, 2024-10-26 Designed for professionals, students, and enthusiasts alike,
our comprehensive books empower you to stay ahead in a rapidly evolving digital world. * Expert
Insights: Our books provide deep, actionable insights that bridge the gap between theory and
practical application. * Up-to-Date Content: Stay current with the latest advancements, trends, and
best practices in IT, Al, Cybersecurity, Business, Economics and Science. Each guide is regularly
updated to reflect the newest developments and challenges. * Comprehensive Coverage: Whether
you're a beginner or an advanced learner, Cybellium books cover a wide range of topics, from
foundational principles to specialized knowledge, tailored to your level of expertise. Become part of
a global network of learners and professionals who trust Cybellium to guide their educational
journey. www.cybellium.com

sample business process document: Maximizing Business Performance through Software
Packages Robert W. Starinsky, 2016-04-19 Learn how to: Select the best ERP software for your
organization Choose the most effective wrap around software to enhance the performance of an
existing ERP system Align software selection with business goals and objectives Budget for the
software and the hidden costs involved in its implementation At times a daring, ma

sample business process document: Business Process Management Workshops Niels
Lohmann, Minseok Song, Petia Wohed, 2014-05-09 This book constitutes the refereed proceedings
of nine international workshops held in Beijing, China, in conjunction with the 11th International
Conference on Business Process Management, BPM 2013, in August 2013. The nine workshops
comprised Business Process Intelligence (BPI 2013), Business Process Management and Social
Software (BPMS2 2013), Data- and Artifact-Centric BPM (DAB 2013), Decision Mining and Modeling
for Business Processes (DeMiMoP 2013), Emerging Topics in Business Process Management
(ETBPM 2013), Process-Aware Logistics Systems (PALS 2013), Process Model Collections:
Management and Reuse (PMC-MR 2013), Security in Business Processes (SBP 2013) and Theory and
Applications of Process Visualization (TAProViz 2013). The 38 revised full papers presented were
carefully reviewed and selected from 74 submissions.

sample business process document: Complete Guide to Digital Project Management Shailesh
Kumar Shivakumar, 2018-02-19 Get a 360-degree view of digital project management. Learn proven
best practices from case studies and real-world scenarios. A variety of project management tools,
templates, models, and frameworks are covered. This book provides an in-depth view of digital
project management from initiation to execution to monitoring and maintenance. Covering




end-to-end topics from pre-sales to post-production, the book explores project management from
various dimensions. Each core concept is complemented by case studies and real-world scenarios.
The Complete Guide to Digital Project Management provides valuable tools for your use such as:
Frameworks: governance, quality, knowledge transfer, root cause analysis, digital product
evaluation, digital consulting, estimation Templates: estimation, staffing, resource induction, RACI
Models: governance, estimation, pricing, digital maturity continuous execution, earned value
management and effort forecast Metrics: project management, quality What You’ll Learn Study best
practices and failure scenarios in digital projects, including common challenges, recurring problem
themes, and leading indicators of project failures Explore an in-depth discussion of topics related to
project quality and project governance Understand Agile and Scrum practices for Agile execution
See how to apply Quality Management in digital projects, including a quality strategy, a quality
framework, achieving quality in various project phases, and quality best practices Be able to use
proven metrics and KPIs to track, monitor, and measure project performance Discover upcoming
trends and innovations in digital project management Read more than 20 real-world scenarios in
digital project management with proven best practices to handle the scenarios, and a chapter on a
digital transformation case study Who This Book Is For Software project managers, software
program managers, account managers, software architects, lead developers, and digital enthusiasts

sample business process document: Abstract State Machines 2004. Advances in Theory
and Practice Wolf Zimmermann, Bernhard Thalheim, 2004-05-11 This book constitutes the refereed
proceedings of the 11th International Workshop on Abstract State Machines, ASM 2004, held in
Lutherstadt Wittenberg, Germany, in May 2004. The 12 revised full research papers presented
together with 4 invited papers were carefully reviewed and selected for inclusion in the book. The
papers reflect state-of-the-art research and development of the abstract state machine method for
the design and analysis of complex software and hardware systems. Besides theoretical results and
methodological progress, applications in various fields are studied as well.

sample business process document: Business Analysis Done Right Karolina Zmitrowicz,
2024-10-22 This book presents observations, experiences, and practices that work or don't work in
different areas of business analysis - combining the lessons learned with how to avoid potential
pitfalls. Four areas were identified that constitute the greatest project challenges and the most
frequently occurring problems in the work of a business analyst: strategic analysis, business analysis
process planning, requirements engineering, and solution implementation. These areas hence build
the main chapters of this book. Each of them begins with a brief introduction explaining the essence
of the respective area and presenting the most important information. They are further divided into
sections describing specific topics, where tips and recommendations are presented. Most sections
begin with a guiding thought - a quote provided by an expert or a short hint based on the author’s 20
years of experience. At the end of each chapter, case studies and/or checklists are provided
facilitating the planning and implementation of business analysis practice in a project. This book
provides readers with suggestions, ideas, and conclusions regarding selected aspects of business
analysis - in particular, discussing challenges and recommendations regarding the application of
specific methods, practices in specific usage contexts. It will be most beneficial to professionals who
already have a basic understanding of the fundamentals of business analysis and will be able to
relate theoretical knowledge to practical examples of project applications. Readers who are just
entering the field of business analysis will also benefit by gaining insights how to avoid basic
mistakes or risks.

sample business process document: Enterprise, Business-Process and Information
Systems Modeling Han van der Aa, Dominik Bork, Henderik A. Proper, Rainer Schmidt, 2023-05-30
This book contains the refereed proceedings of two long-running events held along with the CAiSE
conference relating to the areas of enterprise, business-process and information systems modeling: *
the 24th International Conference on Business Process Modeling, Development and Support,
BPMDS 2023, and * the 28th International Conference on Exploring Modeling Methods for Systems
Analysis and Development, EMMSAD 2023. The conferences were taking place in Zaragoza, Spain,



during June 12-13, 2023. For BPMDS 9 full papers and 2 short papers were carefully reviewed and
selected for publication from a total of 26 submissions; for EMMSAD 9 full papers and 3 short
papers were accepted from 26 submissions after thorough reviews. The BPMDS papers deal with a
broad range of theoretical and applications-based research in business process modeling,
development and support. EMMSAD focusses on modeling methods for systems analysis and
development.

sample business process document: Metastorm ProVision 6. 2 User Guide Bill Aronson,
2010-05-06 The Metastorm ProVision 6.2 User Guide is the essential reference. Packed with tips and
tricks that go way beyond what you would expect, the book explains how to ask the right questions
as well as how to use the program. All the new features are described. Bill shares his expertise in
many areas including simulation, strategy and process improvement.

sample business process document: The NICE Cyber Security Framework Izzat Alsmadi,
2023-04-13 This updated textbook is for courses in cyber security education that follow the National
Initiative for Cybersecurity Education (NICE) framework which adopts the Competency- Based
Education (CBE) method. The book creates content based on the Knowledge, Skills and Abilities
(a.k.a. KSAs) described in the NICE framework. This book focuses on cyber analytics and
intelligence areas. The book has 18 chapters: Introduction, Acquisition Management, Continuity
Planning and Disaster Recovery, Cyber Defense Analysis and Support, Cyber Intelligence, Cyber
Intelligence Analysis, Cyber Operational Planning, Cyber Policy and Strategy Management, Cyber
Threat Analysis, Cybersecurity Management, Forensics Analysis, Identity Management, Incident
Response, Collection Operations, Computer Network Defense, Data Analysis, Threat Analysis and
last chapter, Vulnerability Assessment.

sample business process document: Business Process Management Workshops Michael zur
Muehlen, Jianwen Su, 2011-05-16 This book constitutes the thoroughly refereed post-workshop
proceedings of nine international workshops held in Hoboken, NJ, USA, in conjunction with the 8th
International Conference on Business Process Management, BPM 2010, in September 2010. The
nine workshops focused on Reuse in Business Process Management (rBPM 2010), Business Process
Management and Sustainability (SusBPM 2010), Business Process Design (BPD 2010), Business
Process Intelligence (BPI 2010), Cross-Enterprise Collaboration, People, and Work (CEC-PAW 2010),
Process in the Large (IW-PL 2010), Business Process Management and Social Software (BPMS2
2010), Event-Driven Business Process Management (edBPM 2010), and Traceability and Compliance
of Semi-Structured Processes (TC4SP 2010). In addition, three papers from the special track on
Advances in Business Process Education are also included in this volume. The overall 66 revised full
papers presented were carefully reviewed and selected from 143 submissions.

sample business process document: JBoss Seam Michael Yuan, Thomas Heute, 2007-04-26
A new edition of this title is available, ISBN-10: 0137129394 ISBN-13: 9780137129393 Discover
JBoss Seam: the Unified Framework for Simpler, More Powerful Web Development JBoss Seam
integrates EJB 3.0 and JSF components under a unified framework that simplifies and accelerates
Java EE web development. Now, JBoss Seam’s project leader and technology evangelist take you
inside this powerful new technology, showing exactly how to put it to work. Michael Yuan and
Thomas Heute show how JBoss Seam enables you to create web applications that would have been
difficult or impossible with previous Java frameworks. Through hands-on examples and a complete
case study application, you’ll learn how to leverage JBoss Seam’s breakthrough state management
capabilities; integrate business processes and rules; use AJAX with Seam; and deploy your
application into production, one step at a time. Coverage includes How JBoss Seam builds on-and
goes beyond-the Java EE platform ¢ Using the “Stateful Framework”: conversations, workspaces,
concurrent conversations, and transactions ¢ Integrating the web and data components: validation,
clickable data tables, and bookmarkable web pages ¢ Creating AJAX and custom UI components,
enabling AJAX for existing JSF components, and JavaScript integration via Seam Remoting °
Managing business processes, defining stateful pageflows, and implementing rule-based security
Testing and optimizing JBoss Seam applications ¢ Deploying in diverse environments: with Tomcat,



with production databases, in clusters, without EJB 3, and more

sample business process document: Contingency Planning Guide for Federal Information
Systems Marianne Swanson, 2011 This is a print on demand edition of a hard to find publication.
This guide provides instructions, recommendations, and considerations for federal information
system contingency planning. Contingency planning refers to interim measures to recover
information system services after a disruption. Interim measures may include relocation of
information systems and operations to an alternate site, recovery of information system functions
using alternate equipment, or performance of information system functions using manual methods.
This guide addresses specific contingency planning recommendations for three platform types and
provides strategies and techniques common to all systems: Client/server systems; Telecomm.
systems; and Mainframe systems. Charts and tables.

sample business process document: Inside Microsoft Dynamics AX 2012 R3 The Microsoft
Dynamics AX Team, 2014-07-28 Fully updated for Microsoft Dynamics AX 2012 R3! Dig into the
architecture and internals of Microsoft Dynamics AX 2012 R3 - with firsthand insights from the team
that designed and developed it. Deepen your knowledge of the underlying frameworks, components,
and tools - and deliver custom ERP applications with the extensibility and performance your
business needs. Useful for Microsoft Dynamics AX solution developers at all levels, this guide will
provide max benefit to those who understand OOP, relational database, and Transact-SQL concepts.
Gain best practices, patterns, and techniques to: Exploit interoperability with Microsoft Visual
Studio tools Work with MorphX and avoid common pitfalls with X++ code Use Enterprise Portal
with ASP.NET and SharePoint for rich web-based apps Simplify process automation with built-in
workflow infrastructure See how the runtime implements security and configuration Design and
customize the user experience Gain greater control over complex batch jobs Customize the prebuilt
BI solution and reporting Test applications, publish services, and optimize performance

sample business process document: The Executive's Guide to Information Technology
John Baschab, Jon Piot, 2007-07-13 Praise for the The Executive's Guide to Information Technology
This book is important reading. It offers practical, real-world insight and pragmatic no-nonsense
approaches for people who have a stake in corporate IT. --Lynda Applegate, Henry R. Byers
Professor of Business Administration, Harvard Business School Information systems and processes
are very important parts of our due diligence assessment of a company--yet the jargon is often more
difficult to understand than many foreign languages. Baschab and Piot effectively translate IT into
words and concepts that businesspeople can easily understand and act upon. This book is a helpful
reference guide for corporate executives and private equity groups of all types. --Neal Aronson,
Managing Partner, Roark Capital Group Business success increasingly depends on effective use of
IT. Effective use of IT depends on the kind of in-depth, practical insight in this book. Baschab and
Piot provide a pragmatic approach to information systems investment that should be required
reading for senior executives and CIOs alike. --Erik Brynjolfsson, Schussel Professor of Management,
Director of the Center for Digital Business, MIT This book should provide valuable guidance for
management and technology consultants. The Executive's Guide to Information Technology provides
field-proven insight on all important aspects of IT planning and execution, from governance to
applications to operations and infrastructure. --Gary J. Fernandes, former vice chairman, EDS,
member of the Board of Directors, Computer Associates Baschab and Piot do a great job of laying
out the fundamental issues and challenges that every IT organization faces. More often than not, the
issues are not technical in nature, but are a reflection of how the IT and business teams work
together to define, execute, and implement new business tools. The threshold issue is leadership.
Often it is difficult for business leaders to feel that they have the skills and perspective to provide
that leadership on technical projects. The Executive's Guide to Information Technology provides
non-technical business leaders a solid framework for engaging with their IT peers. --Tom Nealon,
Chief Information Officer, J.C. Penney

sample business process document: Subject-Oriented Business Process Management
Albert Fleischmann, Werner Schmidt, Robert Singer, Detlef Seese, 2011-08-12 This book constitutes




the thoroughly refereed post-proceedings of the Second International Conference on
Subject-Oriented Business Process Management, S-BPM ONE 2010, held in Karlsruhe, Germany in
October 2010. The 10 revised full papers presented together with one invited keynote paper and
three panel statements were carefully reviewed and selected from initially 17 submissions. The
papers present innovative cross-disciplinary ideas, concepts, methods, tools and results in
foundational and applied research as well as studies on the realization of such innovations in the real
world - all based on the promising new paradigm of subject-oriented business process management.

sample business process document: B2b Integration: A Practical Guide To Collaborative
E-commerce Gunjan Samtani, 2002-11-25 This comprehensive guide reveals the key elements of
successful B2B integration and collaborative e-commerce, by highlighting business needs,
technologies, and development strategies. It equips companies with practical guidelines for quickly
implementing an effective B2Bi strategy, and prepares them for the next wave of B2B integration
and collaborative e-commerce. It clarifies the intricate dependencies among all the components of
B2Bi, including integration patterns, enterprise application integration (EAI), business process
management (BPM), Internet security, XML, Web services, middleware technologies, and integration
brokers. Included are future technologies that will have a significant impact on B2Bi architectures,
such as intelligent software agents, wireless technologies, and peer-to-peer computing. This
reference provides a suitable framework for the design, development, and implementation of B2B
integration, along with several case studies.Editors: Dr Marcus Healey — Strategy Consultant for
InfoFirst Inc., USA Dr Shyam Samtani (Language Editor) — Professor of English, P G Department of
English, Indore Christian College, IndiaContributors: Kenneth Tamburello — Senior Consultant
Specialist at Bluesphere (an EDS company), USA Deepak Bajaj — Course Coordinator of Project
Management, University of Technology Sydney (UTS), Australia Dimple Sadhwani — Senior
Software Engineer, Island ECN, USA Pawan Samtani — Country Operations Manager, Oracle
Corporation, India/a

sample business process document: Business Process Management John Jeston, Johan
Nelis, 2010-05-14 Business Process Management: Practical Guidelines to Successful
Implementations provides organizational leadership with an understanding of Business Process
Management and its benefits to an organization. This is an easy-to-use, easy-to-read guide that
provides a practical framework, complete with a set of tools and techniques, to successfully
implement Business Process Management projects. In addition, it features vital organizational
perspectives that not only provide an overall view of BPM and the move towards a process-centric
organization, but also reveal how to embed BPM within an organization to ensure a continuous
business process improvement culture.
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