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sample of one page business plan is an essential tool for entrepreneurs seeking to
succinctly present their business concepts and strategies. This single-page document
condenses the core elements of a business plan into a simplified format, making it easier
for stakeholders, investors, and partners to understand the business idea quickly. In this
article, we will explore the key components of a one-page business plan, how to structure it
effectively, and provide a sample to illustrate the concepts discussed. Additionally, we will
cover the importance of a one-page business plan in various scenarios, including startups
and established businesses looking for clarity and direction.

Introduction to One Page Business Plans

Key Components of a One Page Business Plan

Step-by-Step Guide to Creating a One Page Business Plan

Sample of One Page Business Plan

Benefits of a One Page Business Plan

Common Mistakes to Avoid

Conclusion

* FAQ

Introduction to One Page Business Plans

A one-page business plan is a strategic tool that allows entrepreneurs to outline their
business idea in a concise manner. Unlike traditional business plans that can span several
pages, a one-page format focuses on the essentials, making it an ideal choice for busy
stakeholders. This format typically includes elements such as the business's mission
statement, target market, value proposition, revenue streams, and financial projections.

The primary advantage of a one-page business plan is its simplicity. It forces the
entrepreneur to distill their ideas into the most critical elements, fostering clarity and focus.
This approach not only aids in communicating the business vision but also serves as a
practical reference guide for the business owner.

Key Components of a One Page Business Plan



To create an effective one-page business plan, it is crucial to include specific key
components. Each element plays a vital role in providing a comprehensive overview of the
business.

Executive Summary

The executive summary is the first section of the one-page business plan. It should provide
a brief overview of what the business does, its purpose, and the unique value it offers. This
section should be compelling and hook the reader's interest.

Business Description

This section elaborates on the business model and the products or services offered. It
should outline the business structure, such as whether it is a sole proprietorship,
partnership, or corporation, and detail the business's mission and vision.

Market Analysis

Understanding the target market is essential for any business. This section should briefly
describe the ideal customer, market size, and industry trends. Highlighting potential
competitors and the business's competitive advantage can also be beneficial.

Marketing Strategy

The marketing strategy details how the business plans to attract and retain customers. This
may include pricing strategies, promotional tactics, and distribution channels. A clear
marketing plan is vital for success in today's competitive landscape.

Financial Projections

Providing a snapshot of financial projections helps to illustrate the business's viability. This
section should include estimated revenue, expenses, and profits for the first few years.
Clear financial goals can attract investors and guide decision-making.

Step-by-Step Guide to Creating a One Page
Business Plan

Creating a one-page business plan involves a systematic approach that ensures all critical
aspects of the business are covered. Follow these steps to develop your plan effectively.



Step 1: Define Your Business ldea

Start by clearly defining your business idea. What problem does it solve, and who are the
potential customers? This step sets the foundation for the entire plan.

Step 2: Identify Your Target Audience

Understanding your target audience is crucial. Conduct market research to determine who
your customers are, their needs, and how your business can meet those needs.

Step 3: Outline Key Components

Using the key components discussed earlier, outline the essential elements of your
business plan. Ensure each section is concise and provides valuable information.

Step 4: Create a Visual Layout

The layout of your one-page business plan should be visually appealing and easy to read.
Use bullet points, headers, and spacing effectively to enhance readability.

Step 5: Review and Revise

Once the plan is drafted, review it for clarity, accuracy, and completeness. Revise any
sections that may need more detail or simplification. Consider seeking feedback from
trusted advisors.

Sample of One Page Business Plan

To illustrate how a one-page business plan may look, here is a sample format:

Executive Summary: ABC Tech is a startup focused on developing innovative software
solutions for small businesses to streamline operations and improve efficiency.

Business Description: ABC Tech is a limited liability company (LLC) founded in 2023. Our
mission is to empower small businesses by providing accessible technology solutions.

Market Analysis: Our target market includes small businesses with fewer than 50
employees. The software industry is projected to grow by 10% annually, and we aim to
capture a 5% market share within three years.



Marketing Strategy: We will employ digital marketing tactics, including social media
campaigns and search engine optimization, to reach our audience effectively.

Financial Projections: We anticipate generating $100,000 in revenue in the first year,
with expenses totaling $60,000, resulting in a profit of $40,000.

Benefits of a One Page Business Plan

A one-page business plan offers numerous benefits that make it a valuable asset for
entrepreneurs.

e Simplicity: It provides a clear and concise overview of the business, making it easy
for stakeholders to understand.

e Focus: It helps entrepreneurs concentrate on the most critical elements of their
business strategy.

* Time-efficient: Creating a one-page plan saves time compared to developing a
traditional, lengthy business plan.

e Improved Communication: It facilitates effective communication with potential
investors and partners.

* Adaptability: The one-page format can be easily updated as the business evolves.

Common Mistakes to Avoid

When creating a one-page business plan, entrepreneurs should be aware of common
pitfalls that can undermine its effectiveness.

Overloading Information: Including too much detail can defeat the purpose of a
one-page plan. Stick to the essentials.

e Lack of Clarity: Ensure that each section is clear and concise, avoiding jargon that
may confuse readers.

e Ignoring Financials: Financial projections are critical. Omitting them can lead to
skepticism from stakeholders.

* Neglecting Updates: Regularly update the plan to reflect changes in the business
environment or strategy.



Conclusion

Creating a sample of one page business plan is an effective way to convey your business
idea in a clear and concise manner. By focusing on the key components and structuring the
information logically, entrepreneurs can create a powerful tool that aids in communication
and planning. The simplicity of a one-page format can lead to better understanding among
stakeholders and provide a solid foundation for the business's growth and success.

Q: What is a one-page business plan?

A: A one-page business plan is a concise document that summarizes the key elements of a
business, including its mission, target market, value proposition, marketing strategy, and
financial projections, all presented on a single page.

Q: Why is a one-page business plan important?

A: It is important because it allows entrepreneurs to clearly communicate their business
idea to stakeholders, investors, and partners, providing a snapshot of the business's vision
and strategy.

Q: How do | create a one-page business plan?

A: To create a one-page business plan, define your business idea, identify your target
audience, outline key components, design a visual layout, and review the document for
clarity and completeness.

Q: What are the key components of a one-page
business plan?

A: The key components include an executive summary, business description, market
analysis, marketing strategy, and financial projections. Each should be concise yet
informative.

Q: Can a one-page business plan evolve over time?

A: Yes, a one-page business plan should be regularly updated to reflect changes in the
business environment, strategy, and goals, ensuring it remains relevant and effective.

Q: Who should use a one-page business plan?

A: Entrepreneurs, startups, and established businesses seeking clarity and a concise
overview of their business strategy can benefit from using a one-page business plan.



Q: What mistakes should | avoid when creating a one-
page business plan?

A: Avoid overloading the plan with information, lacking clarity, ignoring financial
projections, and neglecting to update the plan as the business evolves.

Q: How can a one-page business plan help attract
investors?

A: A one-page business plan provides a clear and compelling overview of the business,
helping potential investors quickly understand the value proposition and financial potential,
making it easier to secure funding.

Q: Is a one-page business plan suitable for all types of
businesses?

A: While a one-page business plan is particularly useful for startups and small businesses, it
can also be beneficial for larger organizations looking to simplify complex strategies into
digestible formats.

Q: What format should | use for a one-page business
plan?

A: The format should be visually appealing and organized, using headings, bullet points,
and concise paragraphs to present information clearly and effectively.
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sample of one page business plan: The One Page Business Plan Jane Horan, 2009-02-17
Business planning has finally been simplified to One Page! Bankers require them. Business
educators advocate them. Consultants make their living writing them. And venture capitalists won't
give you the time of day without one...but most entrepreneurs or small business owners can't or
won't write a business plan; it's just too difficult. The One Page Business Plan is designed to act as a
catalyst for ideas. It's a powerful tool for building and managing a business. Entrepreneurs like to
think and move fast and the concept of a traditional business plan may be out of the question. This is
an innovative, fresh approach to business planning which is short, concise and delivers your plan
quickly and effectively. Content on CD: Sample business plans Powerful Sales Calculators One Page
Budget Worksheet Sales Budgeting System One Page Performance Scorecards Bonus Tools Some
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reviews: Tim Clauss, Co-Author of Chicken Soup for the Soul at Work: The One Page Business Plan is
an easy-to-use process that helps you capture your vision and translate it into concrete results. Jim
has truly streamlined a tiresome, complicated chore. With a return to simple values, simple truths,
planning can be fun and creative. A little chicken soup for busy minds and tired souls! Paul and
Sarah Edwards, The Self Employment Experts, Authors of Working from Home, Getting Business to
Come to You and Secrets of Self Employment: Writing a business plan is something every business
guru advises but few actually do. Jim Horan's book helps the reluctant change good intentions into a
plan.

sample of one page business plan: Summary: The One Page Business Plan BusinessNews
Publishing,, 2014-10-14 The must-read summary of Jim Horan's book: The One Page Business Plan:
Start with a Vision, Build a Company! This complete summary of the ideas from Jim Horan's The One
Page Business Plan exposes the significant advantages of using a one-page business plan, in terms of
time saving, clear thinking, motivational impact and professional credibility. In this summary, you
will discover what a one page business plan ought to be, how to make one, and how to use it to your
best advantage. Added-value of this summary: * Save time ¢ Understand the key concepts * Expand
your knowledge of entrepreneurship To learn more, read The One Page Business Plan and discover
how to keep your future on one page!

sample of one page business plan: The One Page Business Plan® for the Busy Executive
Jim Horan, 2011 The accompanying CD-ROM contains sales calculators, One Page plan templates,
One Page scorecards, budget worksheets, sample plans, and bonus tools that can be accessed by
inserting the disc into the CD-ROM drive of a computer.

sample of one page business plan: The Successful Business Plan Rhonda M. Abrams, Eugene
Kleiner, 2003 Forbes calls The Successful Business Plan one of the best books for small businesses.
This new edition offers advice on developing business plans that will succeed in today's business
climate. Includes up-to-date information on what's being funded now.

sample of one page business plan: The One Page Business Plan Jim Horan, 2007-11 Presents
an innovative approach to business planning that captures the essence of any business, project or
programme on a single page using key words and short phrases. Employs examples and templates to
assist with mastering the One Page Business Plan technique.

sample of one page business plan: The One-Page Proposal Patrick G. Riley, 2002-09-03 As
clear, concise, and concrete as its subject, Patrick Riley‘s The One-Page Proposal promises to be the
definitive business guide to getting your best ideas fully understood in the least amount of time.
Today more than ever, business decisions are made on the fly?d first impressions can make all the
difference. Now, in the first book of its kind, successful entrepreneur Patrick Riley shows you how to
boil all the elements of your business proposal into one persuasive page?d magnify your business
potential in the process.

sample of one page business plan: Business Diagnostics William Smith, Richard Mimick,
Michael Thompson, 2004 Business Diagnostics™ is an invaluable reference for today's business
owner. The authors have devised a unique framework that allows company owners and managers to
complete a powerful external and internal evaluation of their corporate health. This indispensable
book provides insights and reference sources covering a broad spectrum of business issues from
raising equity, obtaining financing, implementing growth strategies and surviving when times get
tough. You will learn to: Complete an effective external 'size-up' of your business environment and
industry sector Critically examine your key functions - Finance, Marketing, Operations, Human
Resources and Technology - using a unique and concise evaluation of your strengths and what need
to be fixed Assess your Customer focus Hone your diagnostic and evaluation skills by reviewing a
fictional company and then completing a 'size-up' to assess the health and prospects of a company
experiencing growth challenges Enhance your equity raising proposals and avoid the many pitfalls
that confront participants in this complex process Submit an effective and successful bank financing
proposal by understanding the risk assessment that commercial bankers use to separate the winners
from the losers Complete and initial valuation of your company (or one that you intend to purchase)



by considering four key valuation techniques and the due diligence process that needs to be followed
Simplify the business and strategic planning process by reviewing the 'Seven Ways To Create An
Effective Business Plan'

sample of one page business plan: Anatomy of a Business Plan Linda Pinson, 2008 From
envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional
user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.

sample of one page business plan: Businessplan. com Lynn Manning Ross, 2004 Want to
sidestep business failure and grow rich? Then think of businessplan.com as your Einstein squeaky
toya book with a smart new way to approach business ownership after decades of business failures
hovering at 96 percent! Unlike previous editions, how-to books for setting up a business on eBay or
selling strictly over the Internet, this ebook edition delivers fresh ideas for working out practical
business plans that turn companies into permanent and real moneymakers. One of the book's most
important new features includes a highly effective entrepreneurial personality evaluation. Check out
Chapter 2, Wired to Win. Costing hundreds of dollars in real time, this evaluation lets you self-test to
discover your temperament type. Important? Yes, rich business owners instinctively match their
temperaments to the right business model for them. Corporations have successfully used this
success secret on employees for decades. Yet, these highly respected personality tests have never
been used to help entrepreneurs beat their 96 percent legacy of doomuntil now. Discover why
success and money aren't just about owing a company. Success and money are about owing the right
companyfor you.From web-smart to business-savvy, this book was written for you, a
need-to-know-now 21st century entrepreneur where your business plan, website marketing,
technology utilization, and entrepreneurial temperament convergence to become one very big
success story.

sample of one page business plan: The Right-Brain Business Plan Jennifer Lee, 2011-02-09
Millions of artists, entrepreneurs, crafters, and solopreneurs dream of making a living doing what
they love. But turning their vision into a viable business plan can feel like trying to fit a square peg
into a round hole. Jennifer Lee knows what it’s like to make the entrepreneurial leap — and how to
do it successfully. The key is showing creative types how to use — rather than stifle — the
imagination and intuition that make them creative in the first place. Lee’s illustrated, colorful
worksheets and step-by-step instructions are playful yet practical, enabling readers to get down to
the essential business of defining their vision and nailing down plans for funding, marketing,
networking, and long-term strategy. Both budding and seasoned business owners will benefit from
Lee’s wonderfully original approach. Discover how to: ¢ Develop a financial plan with fun and flair
Select your circle of support to get the work done ¢ Clarify your business values and goals * Paint a
picture of your business landscape ¢ Understand your competition and what makes you stand out
from the crowd ¢ Identify your perfect customers and create a marketing plan to reach them ¢ Map
out concrete action steps to bring your Right-Brain Business Plan to life

sample of one page business plan: Jacaranda Key Concepts in VCE Business Management
Units 1 and 2 7e learnON & Print & studyON Stephen J. Chapman, Matthew Richardson, Graeme
Smithies, Vladimir Dumovic, Simon Phelan, Helen Rabenda, 2022-12-19 The best Business
Management series for the new VCE Study Design. Developed by expert Victorian teachers for, VCE
students.

sample of one page business plan: The Ultimate Business Plan Phil Stone, 2002 A business




plan shows that you have done your research and have the necessary resources and vision to
succeed. This straightforward book shows how to create the ultimate business plan.

sample of one page business plan: Entrepreneurial Financial Management Jeffrey R.
Cornwall, David O. Vang, Jean M. Hartman, 2016-05-26 This new edition presents an applied,
realistic view of entrepreneurial finance for today's entrepreneur. The book provides an integrated
set of concepts and applications, drawing from entrepreneurship, finance, and accounting. The
book's contents are designed to follow the life cycle of a new business venture. Topics are presented
in a logical order, as entrepreneurs will likely face them as they begin the process of business
start-up and move into growing the business. A comprehensive financial statements template is
included with the book. This tool allows for the application of many of the concepts to actual
businesses, and will be a valuable supplement to the process of developing a full business plan. The
templates are available for unlimited free downloads at www.drjeffcornwall.com.

sample of one page business plan: Start a Successful Business Colleen DeBaise,
2018-02-01 With stories and advice from a fleet of trusted experts, this book is for anyone wishing to
get their business off the ground and become the next wildly successful entrepreneur everyone is
reading about. For decades, makers, doers, and dreamers have turned to Inc. for help in getting
their businesses off the ground. The insanely successful entrepreneurs behind organizations like
Skullcandy, Spanx, Elon Musk, and Airbnb learned lessons at every stage, experienced unexpected
setbacks, and in the end triumphed wildly. All along, Inc. was there capturing it all so that others
could experience even greater successes than these titans of business. From brainstorming to
crowdfunding to building partnerships, the book walks new and aspiring founders through seven
crucial stages, including: Establishing a brilliant business idea Selecting the best structure and
strategy for your startup Getting the word out and building clientele Preparing to go global Learn
how Elon Musk stays wildly productive. Discover how Sarah Blakely got the inspiration for Spanx.
Read the stories of how a hashtag accelerated Airbnb’s success and how Warby Parker shook up the
eyewear industry with its innovative, socially conscious business model. Start a Successful Business
gathers these important lessons into a single path-charting guide.

sample of one page business plan: The Perfect Business Plan Made Simple William Lasher,
Ph.D., 2010-04-21 Successfully start your own profitable business Starting your own business is an
American Dream. But raising money requires a polished business plan that sells financial backers on
your idea. The Perfect Business Plan Made Simple approaches the business plan as a sales document
that will persuade bankers and venture capitalists to invest in your new or growing enterprise.
Featuring examples and detailed sample plans, this updated edition addresses legal concerns and
special issues unique to internet-based businesses. Detailed writing instructions, overviews of the
funding process, and explanations of why certain arguments are crucial make this guide invaluable
to both novices and experienced entrepreneurs. Important topics include: ¢ your business’s mission
and strategy ¢ the written plan and the role of presentations ¢ the target audience principle °
making financial projections * how to make and present a marketing plan ¢ special considerations
for service businesses ¢ contingencies-what you'll do if things go wrong ¢ legal and ownership
issues ¢ dot-com businesses ¢ a self-test to see if you're cut out to be an entrepreneur Look for these
Made Simple Books: Accounting Made Simple Arithmetic Made Simple Astronomy Made Simple
Biology Made Simple Bookkeeping Made Simple Business Letters Made Simple Chemistry Made
Simple Computer Science Made Simple Earth Science Made Simple English Made Simple French
Made Simple German Made Simple Inglés Hecho Féacil Investing Made Simple Italian Made Simple
Keyboarding Made Simple Latin Made Simple Learning English Made Simple Mathematics Made
Simple Philosophy Made Simple Physics Made Simple Psychology Made Simple Sign Language Made
Simple Spanish Made Simple Spelling Made Simple Statistics Made Simple Your Small Business
Made Simple

sample of one page business plan: Successfully Buy Your Business Andrew Rogerson,
2011-01-11 If you've always thought you would like to own and operate your own business but were
never sure where to start, this is the guide for you. This 172 page workbook starts by asking the



question if business ownership is for you. It then explains the options available to you and then takes
you through, in detail, a step by step process to determining what sort of business you can buy, what
you will need to buy a business, and, how to evaluate a business for sale. It also includes the steps to
prepare for business ownership with your legal entity, understanding business licenses and permits,
how to obtain finance to buy a business, accounting processes and terms, financial planning tools
such as profit and loss projectors, sales forecasts, how to create business plans, sales and marketing
plans. There are lots of checklists, resources, other planning sheets and tools so when you buy your
business you are up and running as quickly as possible for maximum profit.

sample of one page business plan: Penner’s Economics and Financial Management for
Nurses and Nurse Leaders Mary Lynne Knighten, KT Waxman, 2023-05-02 Holds a proven track
record of success in teaching healthcare business basics to nurses This acclaimed text helps to build
the fundamental economic and financial management skills nurses and nurse leaders need to be
successful in daily practice and career advancement. The updated fourth edition includes new and
revised case studies reflecting current trends and increased coverage of budget strategies,
forecasting, and the financial impact of COVID-19. It is rewritten to provide greater clarity for
readers unfamiliar with budgets and features a new two-color design to enhance readability.
Additionally, the text reflects current AACN Essentials: Core Competencies for Professional Nursing
Education and updated sample business plans, grant proposals, and other essential reports along
with providing augmented Instructor Resources. The book--written by nurses for nurses--is designed
to help readers understand the impact of healthcare economics and finance in their day-to-day
clinical and leadership work. While it covers advanced practice topics and responsibilities, the text’s
readability and foundational content make it useful for nurses at all levels. It also delivers content
essential for nurse entrepreneurs and other nurse leaders with its explanations of how national and
global economics affect the health care industry, and how health insurance strategies affect
consumer access and outcomes. The text provides multiple opportunities for experiential learning,
such a writing business plans and grant proposals and engaging in discussions. It delivers
cost-benefit and cost-effectiveness analyses, discusses budget preparation, offers strategies for
controlling budget costs, and updates relevant health policies and statistics. Abundant Instructor
Resources feature chapter-based Excel workbooks and PowerPoints, a test bank, and crossword
puzzles with answers. Purchase includes digital access for use on most mobile devices or computers.
New to the Fourth Edition: New and revised cases reflect current trends Increased coverage of
budget strategies, forecasting, and the financial impact of COVID-19 and legislative changes
Streamlined approach simplifies content for readers new to budgets New and updated definitions
New and revised/updated chapters Two-color design enhances readability Reflect current AACN
Essentials Enhances popular Instructor Resources Updates sample business plans, grant proposals,
and other essential reports Key Features: Equally useful for RN-BSN, MSN, and DNP, programs
Aligned with AACN and AONL guidelines and certification and competency standards Facilitates
experiential learning with end-of-chapter exercises, tips for synthesizing knowledge, worksheets,
and case examples Effective in traditional, hybrid, and online learning environments

sample of one page business plan: Entrepreneurs!! Your Small Business Do it Right
Alfonso Izzi, 2018-06-25 This book is all about what you must do and what you need to know to start
or buy a small business.--page 6.

sample of one page business plan: Business Writing For Innovators and Change-Makers
Dawn Henwood, 2020-07-24 Business Writing for Innovators and Change-Makers will empower you
to build your confidence as a communicator, strengthen your brand, and increase your impact with
your customers and clients. Business Writing for Innovators and Change-Makers is a writing
guidebook with street-smarts. It recognizes the unique communication challenges entrepreneurs
face and offers clear action steps for tackling them. As an entrepreneur with a pioneering product or
service to offer the world, you can’t rely on cookie-cutter communication templates to get your
meaning across. You need a set of writing strategies that are quick to implement and easy to adapt
to a wide variety of communication situations, from emails to pitch decks. Dawn Henwood provides a



simple, flexible approach to writing that will open your eyes to the subtle ways written
communication can engage and motivate your target audience. Whether you are just starting your
business or scaling up to the next level of success, you'll find Dawn’s straightforward teaching just
the help you need to make your message heard. Business Writing for Innovators and Change-Makers
will empower you to build your confidence as a communicator, strengthen your brand, and increase
your impact with your customers and clients.

sample of one page business plan: The One Page Business Plan Financial Services
Edition Jim Horan, 2019-03-20 The One Page Business Plan - Financial Services Edition, is
specifically tailored to professionals in insurance, investment and related industries. Includes link to
downloadable tools and templates. Sample plans included. Easy to complete assessments let you
easily learn what's working in your business and what's not!ReviewsWe used the One Page Plan
process to turn a four inch stack of research and surveys into a five-year strategic plan, and one-year
plans for every department and committee. Every financial service company would benefit from
running their business with this level of precision.--Jeff Hughes, Chief Executive Officer, GAMA
InternationalThe One Page Business Plan is a must for all financial advisors and field leaders! This
process helps an advisor clearly describe the practice they want to build and define the critical few
objectives that need to get done and most importantly why they are doing what they do. If you want
to get farther, faster, this is the tool to use!--Edward Deutschlander, CLU, CLF, Executive Vice
President, North Star Resource GroupThis industry is becoming more complex and competitive! The
most successful financial advisors will stay out front by being creative and disciplined; The One Page
Business Plan does both. Don t leave your business to chance! Create a solid plan and execute
it.--Dick Buxton, Managing Director, Private Capital Corporation About the AuthorJim Horan
regularly wows audiences across the country. His popular and practical workshops help agency
owners, financial services executives and producers make their businesses more profitable. Mr.
Horan is also author of the bestselling The One Page® Business Plan Series including The One Page
Business Plan for the Creative Entrepreneur; The One Page Business Plan for the Professional
Consultant; The One Page Business Plan for Non-Profit Organizations. Jim is president of The One
Page Business Plan Company, a Berkeley, California based firm that markets, sells and delivers its
products, training and consulting services through its 350 licensed senior consultants. He founded
the company in 1990 after nearly two decades in senior level financial positions with Shaklee
Corporation and Bayer Pharmaceuticals. Over the past 16 years, his company has assisted over
100,000 businesses, non-profits and consulting firms achieve sustainable cash flow and profitable
growth by helping them create clear, concise and actionable business plans. Jim has the unique
ability to take complex business situations and make them simple. Tom Peters, author of Thriving on
Chaos and In Search of Excellence, calls The One Page Business Plan an out and out winner...
Period! Peters has been quoted as saying 'It makes great sense to me as a so-called business thinker.
The One Page Business Plan = the proverbial better mousetrap'
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