process improvement in business

process improvement in business refers to the systematic approach of identifying, analyzing, and
enhancing existing business processes to optimize performance and increase efficiency. This practice
is essential for organizations striving to maintain a competitive edge in today's fast-paced market. By
implementing effective process improvement strategies, businesses can streamline operations,
reduce costs, enhance customer satisfaction, and ultimately drive growth. This article delves into the
principles of process improvement, its methodologies, tools, and the significant benefits it offers to
businesses. Furthermore, it will explore the challenges organizations may face during implementation
and provide actionable steps to overcome these obstacles.
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Understanding Process Improvement

Process improvement in business involves a comprehensive analysis of existing workflows to identify
inefficiencies and areas for enhancement. The focus is on optimizing processes to achieve better
outcomes, whether through reduced cycle times, lower costs, or improved quality. This systematic
approach requires businesses to map their processes, gather relevant data, and assess performance
metrics to pinpoint specific issues that hinder efficiency.

Organizations often adopt process improvement as a key component of their strategic initiatives. By
fostering a culture of continuous improvement, businesses can adapt to changing market demands
and technological advancements. Understanding the foundational concepts of process improvement
is crucial for any organization aiming to thrive in a dynamic environment.

Key Methodologies for Process Improvement

Several methodologies underpin process improvement efforts, each offering unique frameworks and



tools to tackle inefficiencies. The most prominent methodologies include Lean, Six Sigma, and Total
Quality Management (TQM).

Lean

Lean focuses on eliminating waste within processes by optimizing resource utilization. It emphasizes
value creation from the customer's perspective, ensuring that every step in a process adds value. Key
principles of Lean include:

Identifying value from the customer's viewpoint

Mapping the value stream to visualize processes

Creating flow by ensuring smooth transitions between steps

Establishing pull systems to reduce overproduction

Pursuing perfection by continuously improving processes

Six Sigma

Six Sigma aims to improve quality by identifying and removing causes of defects and minimizing
variability in processes. It utilizes statistical methods and tools to achieve near-perfect quality levels.
The Six Sigma methodology follows the DMAIC framework:

Define the problem and project goals

Measure current performance and collect relevant data

Analyze data to identify root causes of defects

Improve processes by implementing solutions

e Control future performance to sustain improvements

Total Quality Management (TQM)

Total Quality Management is an organization-wide approach that promotes a culture of continuous
improvement and customer satisfaction. TQM principles include:



e Customer-focused strategies

e Employee involvement in decision-making
e Comprehensive training and education
 Data-driven decision-making

e Continuous improvement as a core organizational value

Tools Used in Process Improvement

Effective process improvement relies on various tools and techniques to analyze and enhance
business processes. These tools help organizations gather data, visualize processes, and implement
changes efficiently. Some widely used tools include:

Process Mapping: Visual representation of workflows to identify bottlenecks and inefficiencies.

Root Cause Analysis: A method to identify the underlying causes of problems.

Value Stream Mapping: A Lean tool that maps out all the steps involved in a process,
highlighting value-adding and non-value-adding activities.

Statistical Process Control: Techniques to monitor and control processes using statistical
methods.

Kaizen: A continuous improvement approach that encourages small, incremental changes.

Benefits of Process Improvement in Business

The implementation of process improvement initiatives can yield significant benefits for organizations.
These advantages include:

e Increased Efficiency: Streamlining processes reduces waste and enhances productivity.
e Cost Savings: Improved processes often lead to lower operational costs.

e Enhanced Quality: Focusing on quality improvement minimizes defects and boosts customer
satisfaction.



e Better Employee Engagement: Involving employees in improvement efforts fosters a sense of
ownership and motivation.

e Agility and Adaptability: Organizations become more responsive to market changes and
customer demands.

Challenges in Implementing Process Improvement

While the benefits of process improvement are substantial, organizations may encounter several
challenges during implementation. Common obstacles include:

Resistance to Change: Employees may be hesitant to adopt new processes or technologies.

Lack of Leadership Support: Insufficient buy-in from management can hinder improvement
efforts.

Inadequate Training: Employees may lack the necessary skills to implement changes
effectively.

Data Availability: Limited access to relevant data can impede analysis and decision-making.

Short-term Focus: Organizations may prioritize immediate results over long-term
improvements.

Steps to Implement Process Improvement

Successful process improvement requires a structured approach. Organizations can follow these steps
to implement effective changes:

1. Identify the Process: Select a specific process that needs improvement based on performance
metrics.

2. Map the Current Process: Create a visual representation of the existing workflow to identify
inefficiencies.

3. Gather Data: Collect relevant data to analyze the process's performance and identify
bottlenecks.

4. Analyze the Data: Use tools and techniques to pinpoint root causes and areas for improvement.



5. Develop Solutions: Brainstorm potential solutions and select the most effective strategies for
implementation.

6. Implement Changes: Execute the proposed changes while ensuring employee involvement and
support.

7. Monitor Results: Measure the impact of the changes on process performance and make
adjustments as necessary.

Measuring Success in Process Improvement

Measuring the success of process improvement initiatives is vital to understanding their impact and
ensuring sustainability. Organizations should establish key performance indicators (KPIs) that align
with their improvement goals. Common metrics include:

e Cycle Time: The total time taken to complete a process from start to finish.

e Defect Rate: The number of defects per unit of output, indicating quality levels.

e Cost Savings: Financial savings achieved through improved efficiency.

e Customer Satisfaction: Feedback from customers to gauge the impact of process changes.

e Employee Engagement: Metrics that reflect employee involvement and morale during the
process improvement journey.

By regularly monitoring these metrics, businesses can ensure that their process improvement efforts
yield lasting results and continue to enhance operational efficiency.

Q: What is the primary goal of process improvement in
business?

A: The primary goal of process improvement in business is to optimize existing workflows to enhance
efficiency, reduce costs, and improve quality, ultimately leading to increased customer satisfaction
and business growth.

Q: How does Lean methodology differ from Six Sigma?

A: Lean focuses on eliminating waste and improving flow in processes, while Six Sigma emphasizes
reducing defects and variability through statistical analysis. Both methodologies aim for process
improvement but tackle different aspects of performance enhancement.



Q: What are some common tools used for process mapping?

A: Common tools for process mapping include flowcharts, value stream maps, swimlane diagrams,
and SIPOC diagrams (Suppliers, Inputs, Process, Outputs, Customers) which help visualize and analyze
workflows effectively.

Q: How can employee engagement influence process
improvement outcomes?

A: Employee engagement is crucial for process improvement as it fosters a sense of ownership and
commitment to change. Engaged employees are more likely to contribute ideas, embrace new
processes, and work collaboratively towards achieving improvement goals.

Q: What challenges can arise when adopting a culture of
continuous improvement?

A: Challenges in adopting a culture of continuous improvement may include resistance to change,
lack of management support, inadequate training, and short-term focus on results rather than long-
term sustainability.

Q: What metrics are essential for measuring the success of
process improvement initiatives?

A: Essential metrics for measuring process improvement success include cycle time, defect rate, cost
savings, customer satisfaction, and employee engagement levels. These metrics help organizations
assess the effectiveness of their initiatives.

Q: Can process improvement efforts lead to significant cost
savings?
A: Yes, process improvement efforts can lead to significant cost savings by optimizing resource

utilization, reducing waste, and enhancing operational efficiency, which collectively lower overall
operational costs.

Q: What role does leadership play in successful process
improvement initiatives?

A: Leadership plays a critical role in successful process improvement initiatives by providing support,
allocating resources, fostering a culture of continuous improvement, and ensuring alignment between
improvement goals and overall business strategy.



Q: What is the importance of data in process improvement?

A: Data is crucial in process improvement as it provides insights into current performance, identifies
areas for enhancement, and enables organizations to make informed decisions based on quantitative
analysis rather than assumptions.

Q: How can organizations sustain improvements made
through process optimization?

A: Organizations can sustain improvements by implementing standardized procedures, continuously
monitoring performance metrics, fostering a culture of continuous improvement, and engaging
employees in ongoing training and development.
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process improvement in business: The Basics of Process Improvement Tristan Boutros,
2017-07-27 Unlike other books that promote a specific process and performance improvement
discipline, this book shows organizations how to achieve success by fixing basic operational issues
and problems using a broad and wide-sweeping process-based toolkit. In addition, it helps
individuals who have worked in stale- or siloed-thinking enterprises make the tra

process improvement in business: Business Process Improvement Toolbox Bjorn
Andersen, 2007-04-04 This best-seller is fully revised and updated! Its goal is still to give readers
practical insight into how they can create a coherent business process improvement system. Author
Bjern Andersen works from the premise that consistently working on improving various aspects of
how things are done, large and small, is the key to success for any organization.The first half
presents an overall business process improvement model, with the ensuing chapters dealing with
topics of understanding and modeling your current business processes, using performance
measurement in improvement work, creating a business process improvement roadmap, and
organizing for improvement work. The second half of the book presents the overall toolbox, followed
by one chapter for each phase of the overall improvement model. For each of these phases, a
selection of suitable tools is presented with background, steps to use them, and an example of their
use. The final two chapters contain two more extensive case studies illustrating the use of the full
methodology. And finally, a number of templates can be found at the very end of the book, templates
that support most of the tools presented.This book is suitable for employees and managers at any
organizational level in any type of industry, including service, manufacturing, and the public sector.
It should also be useful as a textbook for students in courses relating to quality management and
continuous improvement.

process improvement in business: The Power of Business Process Improvement Susan Page,
2010-02-17 Baffled by repeated mistakes in your department? Want to focus your employees' limited
time on more valuable work? The answer to these challenges and more is business process
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improvement (BPI). Every process in every organization can be made more effective, cost-efficient,
and adaptable to changing business needs. The good news is you don't need to be a BPM expert to
get great results. Written by an experienced process analyst, this how-to guide presents a simple,
bottom-line approach to process improvement work. With its proven 10-step method you can:
Identify and prioritize the processes that need fixing * Eliminate duplication and bureaucracy *
Control costs * Establish internal controls to reduce human error * Test and rework the process
before introducing it * Implement the changes Now in its second edition, The Power of Business
Process Improvement is even more user-friendly with new software suggestions, quizzes, a
comparison of industry improvement methods, and examples to help you apply the ideas. Whether
you are new to BPI or a seasoned pro, you will have business running better in no time.

process improvement in business: The Process Improvement Handbook: A Blueprint for

Managing Change and Increasing Organizational Performance Tristan Boutros, Tim Purdie,
2013-10-13 The Definitive Guide to Process Improvement & Operational Excellence. This complete

body of knowledge for process improvement professionals provides an easy-to-understand
foundation for process maturity capability in any company. Gold Medal Winner of the 2015 Axiom
Book Award for best business theory book! The Process Improvement Handbook: A Blueprint for
Managing Change and Increasing Organizational Performance introduces an all-encompassing body
of knowledge for anyone looking to improve their operating environment. It presents a practical way
to build and improve processes, and can assist professionals whether they are learning the basics of
Process Improvement, planning their first improvement project, or evangelizing process oriented
thinking throughout their organization. All of the concepts explained in this book encapsulate
everything needed to enable process excellence from start to finish, saving time, conserving
resources, and accomplishing more in a competitive timeframe. These practical insights will make
you more effective in any Process Improvement role: from contributor, stakeholder, executive, team
member, department, business division, supplier, and customer. Highlights include: A
comprehensive framework that outlines the methods, tools, and competencies used to create
sustainable Process Improvement efforts An industry-leading architecture approach for building
organizational processes - Process-Oriented Architecture (POA) Demonstrating the importance of
end-to-end process improvement, and the pitfalls of individual and isolated improvement methods
Capitalizing on practical agility principles to deliver faster results Sample learning materials such as
instructions for getting started, practical guides, real-world case studies, and templates available in
the book and on an affiliated website A self-sufficient reference guide that all employees can easily
use or self-train with A common vocabulary within the Process Improvement profession for
discussing, writing, and applying Process Improvement concepts A robust tool for educating or
training organizations and professionals Includes a Foreword from Dr. H. James Harrington, prolific
author of over 35 Process Improvement books and winner of numerous quality awards including
ASQ's Distinguished Service Medal.

process improvement in business: The Power of Business Process Improvement Susan Page,
2013-07 If you are baffled by why your company makes the same errors, would like to focus your
employees' limited time on more valuable work, struggle to resolve an issue you know little about, or
make sense of overwhelming new responsibilities-the answer to all of these common challenges, and
many more, is business process improvement (BPI). The Power of Business Process Improvement:
The Workbook complements the author's popular book, The Power of Business Process
Improvement, published by the American Management Association (AMA). In The Workbook, Susan
Page offers a streamlined approach to BPI by providing the templates and tools necessary to help
you quickly move through the proven 10-step formula leading your business to become more
effective, efficient, and adaptable. Arranged in a results-oriented progression, use The Workbook
individually or in a group setting to identify and prioritize the processes that need fixing, eliminate
redundancy and bureaucracy, control costs, reduce errors, delight customers, and give your
organization an edge on continuous improvement.

process improvement in business: Improving Business Processes Harvard Business School



Press, 2010-08-01 In challenging times, companies must serve their customers faster and more
efficiently. This makes improving your business processes more critical than ever. In this book, you'll
learn key steps for carrying out a business process improvement initiative, including how to: Plan a
business process improvement initiative Analyze and redesign a current process that needs
improvement Obtain the resources needed to change a process Develop a systematic approach for
creating and implementing change The Pocket Mentorseries offers immediate solutions to the
challenges managers face on the job every day. Each book in the series is packed with handy tools,
self-tests, and real life examples to help you identify strengths and weaknesses and hone critical
skills. Whether you're at your desk, in a meeting, or on the road, these portable guides enable you to
tackle the daily demands of your work with greater speed, savvy, and effectiveness.

process improvement in business: The Power of Business Process Improvement , 2016

process improvement in business: Business Process Improvement: The Breakthrough
Strategy for Total Quality, Productivity, and Competitiveness H. James Harrington, 1991-04-22

process improvement in business: Streamlined Process Improvement H. James Harrington,
2011-08-05 “The Business Process Improvement methodology established by Dr. H. James
Harrington and his group brings revolutionary improvement not only in quality of products and
services, but also in the business processes.” —Professor Yoshio Kondo The Book That Goes Beyond
Six Sigma and Lean . . . The Next Evolutionary Step in Business Process Management “Don’t design
for Six Sigma—design for maximum performance.” H. James Harrington How would you like to
streamline your operations, lower your costs, improve your quality, and increase your profits—all at
the same time? It’s not an impossible dream. It’s the next evolutionary breakthrough in process
improvement that goes beyond Process Reengineering, TRIZ, Six Sigma, and Lean to deliver actual,
quantifiable results. And now it’s yours. Streamlined Process Improvement (SPI) is the powerful new
program developed by H. James Harrington. After 40 years of improving processes for IBM, Ernst &
Young, the Chinese government, and many other private and governmental organizations,
Harrington has become the go-to leader in the field. His revolutionary guide shows you how to:
Discover the latest process tools—to make faster, more dramatic improvements using the
revolutionary PASIC improvement methodology Use walk-through questionnaires and checklists—to
streamline your job, resulting in optimum value to your stakeholders Use the newest
methodologies—including simulation modeling, risk analysis, Five Ss, Process Innovation,
Information Technology, Lean, and Six Sigma—to take your business to the next level Increase
innovation—to drive growth and profits for many years to come Harrington’s groundbreaking system
is organized and explained step by step to help you achieve maximum results with a minimum of
stress. His simple PASIC approach shows you how to Plan, Analyze, Streamline, Implement, and
Continuously Improve throughout the entire process. He walks you through the basics of how to
analyze each process, how to decide which to focus on first, and how to prepare for organizational
change. You'll be surprised by just how quickly you can make things run more efficiently and
effectively. With Harrington’s proven techniques, you can sell your products and services at a lower
price, satisfy your customers, make work more enjoyable for your employees, and still earn greater
profits than your competitors. This powerful process guide is the definitive handbook for operations
managers, quality consultants, Six Sigma practitioners, knowledge workers, and Lean thinkers for a
new generation.

process improvement in business: Business Process Improvement for Manufacturing &
Service Industry Shruti U. Bhat, 2017-05-15 If you want new and effective ideas to improve your
organization's efficiency, then this self-help business management book is for you. Here you will find
practical ways to build and improve business processes that assist professionals in learning the
basics of Business Process Improvement (or Continuous Improvement). It helps them to plan their
first improvement project as well as evangelize process oriented thinking throughout their
organization. This book is also for professionals who are interested in making a career change and
wish to embrace the Business Process Management (BPM) role. This book simplifies 18 most
promising business improvement methodologies that will help executives and management



consultants to improve organizational effectiveness as well as enhance their own performance in
their new role as a Process Analyst or Continuous Improvement Expert. This book is for all business
readers who wish to apply business improvement methodologies to their work place in most
beneficial and practical ways. Following topics are covered in the book- -What is a business process?
What are several types of business processes? Why improve a business process? -18 Business
Process and Continuous Improvement methodologies such as Kaizen, 5S, Lean, Six Sigma, Capability
maturity model integration (CMMI), ISO, Pareto's model, Good manufacturing practices (GMP),
Quality by Design (QbD), Just in time, Lean Six Sigma, Total quality management (TQM), Juran's
principle, Poka Yoke, CAPA, 8D, Balanced scorecard and Hoshin Kanri. -Advantages of each business
improvement methodology. Precautions needed before implementing methodology at your
workplace. -Strategic planning and risk assessments involved prior to implementing a business
process improvement methodology. -Tips to maximize positive results from executing business
process improvement methodologies for your organization.

process improvement in business: Successful Business Process Management Paula Berman,
2014-04-23 This book has done all the homework for you and provides a succinct, accessible
overview on the training and tools available for process improvement that fills that gap of being not
too rigid nor too blasé. Too few standard procedures within an organization and inefficiency will
inevitably ensue. But too many, and creativity is stifled. This catch-22 is enough to make heads spin!
How does one settle on the perfect mix that will streamline activities and create smooth workflows?
In Successful Business Process Management, you will discover step-by-step instructions that explain
how to: Overcome resistance and apathy to standard procedures Take a systematic rather than ad
hoc approach to process management Design key processes and capture them in documented
procedures Revise existing processes when feasible Roll out the changes so people know what to do
Embed them in the organization for reliable outcomes With the increasingly complex organizations
of the twenty-first century, it is vital that companies have standard, documented processes and
procedures in order to achieve high levels of quality and productivity--yet they can’t afford to
dampen the innovation that got them on the map in the first place. Successful Business Process
Management will show you how to get it just right.

process improvement in business: Business Process Management John Jeston, Johan Nelis,
2010-05-14 Business Process Management: Practical Guidelines to Successful Implementations
provides organizational leadership with an understanding of Business Process Management and its
benefits to an organization. This is an easy-to-use, easy-to-read guide that provides a practical
framework, complete with a set of tools and techniques, to successfully implement Business Process
Management projects. In addition, it features vital organizational perspectives that not only provide
an overall view of BPM and the move towards a process-centric organization, but also reveal how to
embed BPM within an organization to ensure a continuous business process improvement culture.

process improvement in business: Software Process Improvement Sami Zahran, 1998 This
book will help you to manage and control the quality of your organization's software products.
Continually dealing with the problems caused by software defects can be both time-consuming and
demanding but Sami Zahran's pragmatic approach will take you from reactive fire-fighting to a
preventative culture of disciplined and continuous process improvement. This book will help you:
establish a process-focused software development organizatio design and implement procedures for
developing quality software in time and within budge benchmark your organization against the
industry standards for the software process, including the Capability Maturity Model (CMM), ISO
9001, the new standard ISO/IEC 15504 (originally known as SPICE) and Bootstrap.

process improvement in business: The Executive Guide to Business Process Management
Peter Plenkiewicz Ph. D., Peter Plenkiewicz, 2010 THE EXECUTIVE GUIDE TO BUSINESS
PROCESS MANAGEMENT has been written primarily for business executives, decision makers,
informal leaders, and managers to provide a highlevel comprehensive overview of the powerful
family of Business Process Management (BPM) methodologies. It is also for people who want to build
the wealth of their organizations by applying sound, effective, and sustainable improvement




strategies. The book provides a comprehensive, high-level overview of specific strategies to achieve
continuous improvement objectives by applying Business Process Management methodologies. The
author strongly believes that implementation of Lean, Six Sigma, or similar methodologies based on
BPM paradigms significantly transform organizations, and dramatically increase their efficiency,
effectiveness, and ability to achieve faster business goals and meet customer expectations. The hope
is that this book will not only change the way you think about your organization, how it functions,
and how it can excel, but that it will also have a profound impact on your life by making it equally
successful. Many of the techniques and tools described here can dramatically improve your
professional or even private life.

process improvement in business: Business Process Improvement Toolbox Bjorn
Andersen, 2007-04-04 This best-seller is fully revised and updated! Its goal is still to give readers
practical insight into how they can create a coherent business process improvement system. Author
Bjorn Andersen works from the premise that consistently working on improving various aspects of
how things are done, large and small, is the key to success for any organization.The first half
presents an overall business process improvement model, with the ensuing chapters dealing with
topics of understanding and modeling your current business processes, using performance
measurement in improvement work, creating a business process improvement roadmap, and
organizing for improvement work. The second half of the book presents the overall toolbox, followed
by one chapter for each phase of the overall improvement model. For each of these phases, a
selection of suitable tools is presented with background, steps to use them, and an example of their
use. The final two chapters contain two more extensive case studies illustrating the use of the full
methodology. And finally, a number of templates can be found at the very end of the book, templates
that support most of the tools presented.This book is suitable for employees and managers at any
organizational level in any type of industry, including service, manufacturing, and the public sector.
It should also be useful as a textbook for students in courses relating to quality management and
continuous improvement.

process improvement in business: Up to Speed with Workflow Shruti U. Bhat, 2017-05-11
Finally, a resource which is a Go-To reference handbook for selecting appropriate Business Process
Improvement methodology! Up to speed with workflow- How to choose business process
improvement methodology for your organization and measure the positive change, is the third book
of Business Process Management Systems and Continuous Improvement Executive Guide series.
Businesses constantly strive to provide better customer experience while also increasing
productivity and profitability. While doing this, they run into several challenges such as inconsistent
cash flow, poor dales, customer dissatisfaction along with manufacturing & logistic issues related to
reworks and backorders. The key questions that face a Business Process Improvement team are How
to select a business process improvement strategy from among 23 time-tested methods? How to
determine which methodology is most suitable for addressing your specific issues and workplace
concerns? How to chose a strategy that can bring faster turnaround and a greater return on
investment? This go-to reference book provides answers to these and other such crucial questions...

process improvement in business: Change or Die Maxine Attong, Terrence Metz,
2017-08-29 Leadership success depends on clarifying and simplifying complex problems while
maintaining a positive outlook. Change or Die - The Business Process Improvement Manual provides
you with the tools to do so. Packed with more than 70 pages of workshop tools, agendas, and
activities that detail each of the six stages of the business process improvement (BPI) method, it
presents a BPI method that promotes the use of facilitator-led workshops to help you and your team
make better decisions. Developed from empirical research and bolstered by the results of client
experience from hundreds of hours of facilitated workshops and BPI activity, Change or Die employs
the authors' ENGAGE methodology. To ensure your team achieves its deliverables, the authors walk
you through each BPI method. In each chapter you will find: Objectives and deliverables clearly
identified Real-world examples from companies the authors have worked with—presented using a
global manufacturer as an example Activities, questionnaires, and examples A self-assessment tool



to help you measure progress, identify gaps in team performance, and determine team readiness for
the next stage This resource-rich book includes downloadable resources with supplemental
activities, challenges, facilitated workshops, templates, tables, and questionnaires—tools designed to
ease each participant’s path to project success.

process improvement in business: Business Process Improvement Workbook: Documentation,
Analysis, Design, and Management of Business Process Improvement H. James Harrington, E. K. C.
Esseling, H. van Nimwegen, 1997-04 Enables you to improve quality, productivity, and
competitiveness the business process improvement way. This workbook shows you how to:
understand and set process improvement goals; eliminate bureaucracies, duplication, and
obsolescence; evaluate information management; research cycle time; analyze functions and tasks in
administration; and more.

process improvement in business: Making Process Improvement Work Neil Potter, Mary
Sakry, 2002-03-22 Software process improvement too often reflects a significant disconnect between
theory and practice. This book bridges the gap—offering a straightforward, systematic approach to
planning, implementing, and monitoring a process improvement program. Project managers will
appreciate the book’s concise presentation style and will be able to apply its practical ideas
immediately to real-life challenges. With examples based on the authors’ own extensive experience,
this book shows how to define goals that directly address the needs of your organization, use
improvement models appropriately, and devise a pragmatic action plan. In addition, it reveals
valuable strategies for deploying organizational change, and delineates essential metrics for
tracking your progress. Appendices provide examples of an action plan, a risk management plan,
and a mini-assessment process. You will learn how to: - Scope and develop an improvement plan -
Identify and prioritize risks and mitigate anticipated difficulties - Derive metrics that accurately
measure progress toward business goals - Sell your improvement program in-house - Initially target
practitioners and projects most-open to new approaches and techniques - Stay focused on goals and
problems - Align the actions of managers and practitioners - Delay major policy documents and
edicts until solutions have been practiced and tested - Use existing resources to speed deployment -
Incorporate improvement models, such as SEI CMM® and CMMISM, into your improvement
program For those managers who are tired of chronic project difficulties, constant new improvement
schemes, and a lack of real progress, this easily digestible volume provides the real-world wisdom
you need to realize positive change in your organization.

process improvement in business: How to Plan and Implement Business Process
Improvement Bennet P. Lientz, Lientz, Kathryn P. Rea, 1998
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