
operation management business
operation management business is a critical discipline that ensures the efficient and effective
operation of any organization. It encompasses a wide range of activities including planning,
organizing, directing, and controlling resources to achieve specific goals. In today’s fast-paced
business environment, effective operation management is essential for maintaining competitive
advantage and optimizing performance. This article delves into the fundamentals of operation
management, its significance in business, key components, and best practices that organizations can
adopt to enhance their operational efficiency. We will also explore the role of technology and
innovation in operation management, as well as the challenges faced by businesses in this field.
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Understanding Operation Management
Operation management is defined as the administration of business practices to create the highest
level of efficiency possible within an organization. It involves managing the process of converting
inputs (materials, labor, and energy) into outputs (goods and services). This discipline focuses on
maximizing the ability to produce and deliver high-quality products and services while minimizing
costs.

Key functions of operation management include process design, production planning, inventory
management, quality control, and supply chain management. Each of these functions plays a vital
role in ensuring that an organization can meet customer demands effectively and efficiently.

Process Design
Process design involves planning and organizing the steps necessary to produce a product or service.
This includes determining the workflow, equipment, and technology needed to achieve optimal
output. Proper process design can lead to reduced waste and increased productivity.



Production Planning
Production planning is the process of aligning production with demand. It includes scheduling,
forecasting, and managing resources to ensure that production runs smoothly. Effective production
planning helps organizations meet customer needs while minimizing excess inventory.

Inventory Management
Inventory management focuses on managing stock levels efficiently to ensure that products are
available when needed without incurring unnecessary costs. This includes tracking inventory turnover
rates and determining the optimal reorder points.

Quality Control
Quality control ensures that the products and services produced meet specific standards and
customer expectations. This process involves regular inspections, testing, and continuous
improvement initiatives to maintain high-quality output.

Supply Chain Management
Supply chain management involves overseeing the flow of goods and services from suppliers to
customers. It encompasses procurement, logistics, and distribution, ensuring that the right products
are delivered to the right place at the right time.

The Importance of Operation Management in Business
Operation management is crucial for businesses as it directly impacts productivity, quality, and
profitability. By effectively managing operations, organizations can enhance their performance and
responsiveness to market demands.

Some of the key reasons why operation management is essential include:

Cost Efficiency: Efficient operations reduce costs and improve profit margins.

Quality Improvement: Focused operation management leads to better quality products and
services.

Customer Satisfaction: Streamlined operations ensure timely delivery and meet customer
expectations.

Competitive Advantage: Organizations that excel in operation management can outperform
their competitors.

Agility: Effective operation management enables quick responses to market changes.



Key Components of Operation Management
To achieve success in operation management, several key components must be addressed. Each
component works in conjunction to enhance overall operational efficiency.

Strategic Planning
Strategic planning in operation management involves defining long-term goals and determining the
resources needed to achieve them. It ensures that all operational activities align with the
organization's mission and objectives.

Human Resource Management
Human resource management is essential for operation management as it involves recruiting,
training, and retaining skilled employees. A motivated workforce is crucial for maintaining productivity
and quality standards.

Technology and Innovation
Incorporating technology and innovation into operational processes can significantly enhance
efficiency. Automation, data analytics, and advanced manufacturing technologies are examples of
how technology can streamline operations.

Performance Measurement
Performance measurement involves tracking key performance indicators (KPIs) to assess the
effectiveness of operational processes. Regular monitoring allows organizations to identify areas for
improvement and implement necessary changes.

Best Practices for Effective Operation Management
To excel in operation management, organizations should adopt several best practices that promote
efficiency and continuous improvement.

Continuous Improvement: Implementing methodologies like Lean and Six Sigma to reduce
waste and enhance quality.

Employee Involvement: Engaging employees in decision-making processes to foster a culture
of ownership and accountability.

Data-Driven Decisions: Utilizing data analytics to inform operational decisions and forecast
trends.

Regular Training: Providing ongoing training to employees to keep skills updated and



enhance performance.

Supplier Relationships: Building strong relationships with suppliers to ensure quality inputs
and reliable delivery.

The Role of Technology in Operation Management
Technology plays a pivotal role in operation management by enabling organizations to optimize
processes, improve communication, and enhance efficiency. The integration of advanced technologies
can transform traditional operations into streamlined, automated processes.

Automation
Automation involves using technology to perform tasks that were traditionally done by humans. This
can lead to increased speed, reduced errors, and lower labor costs.

Data Analytics
Data analytics allows organizations to collect and analyze large volumes of data to derive insights
that inform operational strategies. Utilizing predictive analytics can enhance forecasting and
inventory management.

Enterprise Resource Planning (ERP) Systems
ERP systems integrate various functions across an organization, providing a centralized platform for
managing operations, finance, HR, and supply chain processes.

Challenges in Operation Management
Despite the importance of operation management, organizations face several challenges that can
hinder efficiency and effectiveness. Understanding these challenges is essential for developing
strategies to overcome them.

Globalization
Globalization increases competition and complexity in supply chains. Organizations must navigate
varying regulations, cultural differences, and logistical challenges.



Technological Changes
The rapid pace of technological change can be daunting for organizations. Keeping up with the latest
technologies and determining which to adopt can be a significant challenge.

Resource Constraints
Limited resources, whether financial, human, or material, can restrict operational capabilities.
Organizations need to manage their resources wisely to maintain efficiency.

Conclusion
Operation management business is a vital aspect of any organization that seeks to achieve excellence
in its operations. By understanding its core components, implementing best practices, and leveraging
technology, businesses can improve efficiency, reduce costs, and enhance customer satisfaction. As
the business landscape continues to evolve, staying ahead of operational challenges will be essential
for long-term success. Organizations that prioritize effective operation management will be better
positioned to thrive in an increasingly competitive environment.

Q: What is operation management in business?
A: Operation management in business refers to the administration of practices that maximize
efficiency within an organization. It involves managing processes that convert inputs into outputs,
ensuring products and services are delivered efficiently and effectively.

Q: Why is operation management important?
A: Operation management is important because it directly affects productivity, quality, and
profitability. Effective operation management leads to cost reductions, improved quality, enhanced
customer satisfaction, and competitive advantage.

Q: What are the key components of operation management?
A: The key components of operation management include strategic planning, human resource
management, technology and innovation, and performance measurement. Each component plays a
critical role in optimizing operational efficiency.

Q: How can technology improve operation management?
A: Technology can improve operation management through automation, data analytics, and the
implementation of enterprise resource planning (ERP) systems. These technologies streamline
processes, enhance decision-making, and improve overall efficiency.



Q: What are some best practices for effective operation
management?
A: Best practices for effective operation management include continuous improvement
methodologies, employee involvement in decision-making, data-driven decision-making, regular
training, and building strong supplier relationships.

Q: What challenges do businesses face in operation
management?
A: Businesses face challenges such as globalization, technological changes, and resource constraints.
Addressing these challenges is crucial for maintaining operational efficiency and effectiveness.

Q: How does quality control fit into operation management?
A: Quality control is a critical aspect of operation management that ensures products and services
meet established standards. It involves regular inspections, testing, and continuous improvement
efforts to maintain high-quality outputs.

Q: What role does human resource management play in
operation management?
A: Human resource management is vital for operation management as it involves recruiting, training,
and retaining skilled employees. A motivated workforce is essential for achieving high levels of
productivity and quality in operations.

Q: Can small businesses benefit from operation management
practices?
A: Yes, small businesses can significantly benefit from operation management practices.
Implementing effective operational strategies can help them optimize resources, reduce costs, and
improve customer satisfaction, contributing to overall growth and success.

Q: What is the relationship between supply chain
management and operation management?
A: Supply chain management is a critical component of operation management. It involves overseeing
the flow of goods and services from suppliers to customers, ensuring that operational processes align
with supply chain activities for maximum efficiency.
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  operation management business: Operations Management for Business Excellence David
Gardiner, Hendrik Reefke, 2019-10-28 All businesses strive for excellence in today’s
technology-based environment in which customers want solutions at the touch of a button. This
highly regarded textbook provides in-depth coverage of the principles of operations and supply chain
management and explains how to design, implement, and maintain processes for sustainable
competitive advantage. This text offers a unique combination of theory and practice with a strategic,
results-driven approach. Now in its fourth edition, Operations Management for Business Excellence
has been updated to reflect major advances and future trends in supply chain management. A new
chapter on advanced supply chain concepts covers novel logistics technology, information systems,
customer proximity, sustainability, and the use of multiple sales channels. As a platform for
discussion, the exploration of future trends includes self-driving vehicles, automation and robotics,
and omnichannel retailing. Features include: A host of international case studies and examples to
demonstrate how theory translates to practice, including Airbus, Hewlett Packard, Puma, and
Toyota. A consistent structure to aid learning and retention: Each chapter begins with a detailed set
of learning objectives and finishes with a chapter summary, a set of discussion questions and a list of
key terms. Fully comprehensive with an emphasis on the practical, this textbook should be core
reading for advanced undergraduate and postgraduate students of operations management and
supply chain management. It would also appeal to executives who desire an understanding of how to
achieve and maintain ‘excellence’ in business. Online resources include lecture slides, a glossary,
test questions, downloadable figures, and a bonus chapter on project management.
  operation management business: Operations Management Michael Lewis, Nigel Slack,
2003 The material is concerned with fundamental activities of organizations - how they provide
goods and services. The increase in international competition has seen a resurgence of interest in
the development of this field.
  operation management business: Strategic Operations Management Steve Brown, John
Bessant, 2013-02-15 This revitalized new edition of Strategic Operations Management focuses on
the four core themes of operations strategy, a vital topic for any company's objectives: strategy,
innovation, services, and supply. Expertly authored by a team of Europe's top scholars in the field,
the text is enhanced by the addition of new case examples, graphic images, learning objectives,
discussion questions, and suggestions for further reading. In addition, the companion website offers
a comprehensive set of web links and videos to augment the learning experience. This truly
comprehensive volume underscores the differences between the core theories that underpin
operations management. Students taking MBA, MSc and MBM classes on operations management,
advanced operations management, and strategic operations management will find this textbook
fulfills all their requirements whilst advanced undergraduate classes in these areas will also find the
book an essential read.
  operation management business: Business Administration (Production & Operation
Management) Dr. Yashodhan Mithare, 2023-08-01 Production and Operations Management in
business administration focuses on planning, controlling, and improving processes to efficiently
manufacture products or deliver services, optimizing resources and customer satisfaction.
  operation management business: Production and Operations Management Richard B. Chase,
Nicholas J. Aquilano, F. Robert Jacobs, 1998
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  operation management business: Fundamentals of Operations Management Mark M.
Davis, Nicholas J. Aquilano, Richard B. Chase, 2003 Covering topics in the field such as business
process reengineering, services, interdisciplinary links, and the importance of processes, the main
focus is on concepts and operations management applications.
  operation management business: Essential Guide to Operations Management David Bamford,
Paul Forrester, 2010-08-30 This book is a novel treatment of Operations Management. It takes a
fresh insight to this increasingly important topic, exploring fundamental principles equally
applicable to service and manufacturing situations. The book adapts a strategic stance by providing
a framework for effective decision making and is aimed at practising managers who need to design
working processes, manage change and make decisions within a strategic framework. The
framework and supporting case vignettes allow the practitioner to grasp essential concepts quickly
in a range of different operational contexts. Bamford and Forrester have done an excellent job in
creating a concise, salient, and appealing approach - they have captured the essential elements of
designing processes, products and work organizations; exploring approaches to operations planning
and control; managing change through effective project management and technology transfer; and
then managing quality and improvement strategies. —Professor Rob Handfield, Professor of Supply
Chain Management, North Carolina State University, USA This is an excellent concise text that
introduces students to all of the key areas - it's an invaluable aid for students in understanding all of
the major aspects of operations and their importance to the success of businesses. —Professor Steve
Brown, Professor of Management, University of Exeter Business School, University of Exeter, UK
For today's or tomorrow's business leaders this text has well structured invaluable content ready for
immediate adoption. Follow the guide, put it into practice, and the rewards will follow. —Mr Vernon
Barker, Managing Director, First TransPennine Express, First Group Plc, UK This book combines
technical theory 'book smarts' with real life experience 'street smarts' in a flowing read. —Mr
Stephen Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
  operation management business: Operations Management Antonella Petrillo, Fabio De
Felice, Germano Lambert-Torres, Erik Bonaldi, 2021-03-03 Global competition has caused
fundamental changes in the competitive environment of the manufacturing and service industries.
Firms should develop strategic objectives that, upon achievement, result in a competitive advantage
in the market place. The forces of globalization on one hand and rapidly growing marketing
opportunities overseas, especially in emerging economies on the other, have led to the expansion of
operations on a global scale. The book aims to cover the main topics characterizing operations
management including both strategic issues and practical applications. A global environmental
business including both manufacturing and services is analyzed. The book contains original research
and application chapters from different perspectives. It is enriched through the analyses of case
studies.
  operation management business: Service Operations Management David Parker, 2012-09
ïAs the services sector has become the most important sector of many of our economies, this book
makes a valued contribution to our greater understanding of what features are critical to operational
success in this sector. Based upon sound research and drawing on numerous cases studies, the
author has delivered an expose that will be of value to academics and practitioners alike. From a
long career in the field, the author has distilled critical content into a well-organised book that is a
must for students and practitioners in services operations management. It is welcoming to read of
service operations management in the not-for-profit and public sectors.Í _ Peter Liesch, University of
Queensland Business School, Brisbane, Australia ïDavid has captured the essentials of service
operations within a complete enterprise framework. Based upon case studies from a broad variety of
organizations from around the globe, this easy to understand text is a must for students and
practitioners alike. Students of service operations and indeed services marketing have been long
awaiting a reference such as this.Í _ Derek Lundberg, Metcash Food & Grocery ïThe author
recognizes the critical fact that service operations is worlds apart from manufacturing operations
management that produces tangible products _ a failing of so many other texts that have drawn on



yesteryear manufacturing paradigms to try and explain services. This book succeeds in combining
operational analysis with the empirical research to arrive at a comprehensive understanding of the
forces that shape and change the service sectors. Drawing on a wealth of information by virtue of his
track record of many years researching the service sectors, this book will be invaluable to both
students, practitioners and anyone interested in successful service operations _ tourism, hospitality,
transport, retailing, utilities, not for profit, public service.Í _ George Downie, Senior Lecturer,
Southampton Business School, UK ïThis is an important book for educators, students and
professional managers. As the services sector becomes a larger and increasingly pervasive part of
our economy and as service operations management becomes the biggest part of most organizations,
the opportunity to increase productivity, quality, flexibility and innovation of service provision must
be grasped firmly by those who want their organizations to remain competitive and successful. This
book very effectively blends conceptual frameworks with new, practical case studies. It is full of
valuable and useful insights.Í _ Danny Samson, University of Melbourne, Australia This
comprehensive textbook will become required reading for postgraduate students seeking to
understand the principles of service operations management and for undergraduate students
specializing in hospitality, tourism or the public sector. It will also serve as a handbook for
operations managers in service organizations as they seek to develop and implement improved
operations strategies. Focusing on service delivery design, capacity, recovery, performance
measurement and service strategy, the challenge of delivering exceptional service quality is
addressed through a comparison of customersÍ perceptions and expectations. A new approach to
quality in services describes the tools and methods for continuous service improvement. This
accessible and engaging textbook is the ideal foundation for a course in service operations
management. Each chapter: - ' represents a lecture and specific topic _ with specified learning
objectives and outcomes ' develops using a ïchunking and scaffoldÍ pedagogical technique _
sub-sections in the chapter develop the chapterÍs theme ' includes examples of organizations and
small case-vignettes suitable for class/group discussion and larger cases of international
organizations for set-work activity ' draws upon contemporary research with clear citations to show
the source _ each chapter has a bibliography and reference list ' includes a series of questions that
can be asked of the audience/students _ either to promote discussion or to be set as an assignment
See the companion website _ INCLUDE LINK _ for an Instructor Resource Guide and PowerPoint
slides, with tips for activities and as a general guide to explore issues raised in the book.
  operation management business: Operations Management Michael Lewis, Nigel Slack,
2003
  operation management business: EBOOK: Operations Management Steve Paton, Ben
Clegg, Hsuan Juliana, Alan Pilkington, 2011-01-16 Operations Management is all around us and is
integral to every industry. Using contemporary and engaging examples this brand new text book
brings to life fundamental Operations Management principles and theories that are applicable to
both manufacturing and service situations, reflecting the very latest developments in this dynamic
field.
  operation management business: E-Commerce Operations Management Marc J
Schniederjans, Qing Cao, 2002-07-03 Latest Edition: E-Commerce Operations Management (2nd
Edition) This book focuses on managerial issues of operations management for e-commerce
businesses. Specifically, it will help students interested in the managerial aspects of running
e-businesses to know what is important in their operations, including personnel, technology, and
systems. The book uniquely shows how the basic content of operations management (i.e., quality,
inventory, product design, etc.) should be applied in an e-business. Very recent e-commerce
research findings and methodologies have been incorporated to offer a broader range of academic
contributions. The text is based on hard, empirical evidence provided by numerous e-commerce
organizations and research scholars. The book also presents a detailed, step-by-step set of
procedures and successful strategies that readers can use immediately. New knowledge has to be
made easy to use and the authors have integrated the current theory with current practice so that



users can see the benefits and use them without delay. A complimentary copy of the ‘Instructor’s
Manual and Test Bank' and 10 PowerPoint presentations of the text materials are available for all
instructors who adopt this book as a course text. Please send your request to sales@wspc.com.
  operation management business: Customer-Driven Operations Management : Aligning
Business Processes and Quality Tools to Create Operational Effectiveness in Your Company
Christopher K. Ahoy, 2008-12-17 The global economy is witnessing previously unseen levels of
competitiveness, forcing business leaders to contend with unprecedented challenges. No longer can
companies seize and hold a customer base by operating adequately. In order to enjoy a competitive
advantage, an organization must operate at exemplary levels of performance in every facet of
business and maintain that degree of excellence indefinitely. This is achieved through careful
alignment of operational systems and the use of innovative process management initiatives. “Unless
an organization is uniquely qualified to deal with its customers by understanding its own strengths
and weakness,” writes internationally renowned operational management expert Christopher K.
Ahoy, “it will be unable to understand what is required to move from the current paradigm of doing
business.” In Customer-Driven Operations Management, Ahoy distills the most current business
theories and practices that will help you weed out and eliminate operational inefficiencies and put in
place the necessary metrics for providing products and services better, cheaper, and faster than
ever. Ahoy walks you through the steps of creating a world-class organization, which include
Mapping your company's processes to target weak points Realigning management systems from
functional to process-focused Setting benchmarks throughout the process to help quantify levels of
success Establish a system of knowledge management for the seamless alignment of teams and
departments Improving process management using Lean, Six Sigma, and other methodologies
Create a sound strategic planning initiative to eliminate future surprises With diagrams and figures
to highlight salient points, Customer-Driven Operations Management clarifies and simplifies the
otherwise daunting task of enacting major changes in your company's operations systems.
  operation management business: Operations Management Sorin Dumitrascu, 2017-07-07
Think of the businesses and nonprofit organizations that you admire. What makes them so
impressive? It's rarely a question of only marketing or finance. Excellent operations need to be in
place if an organization is to meet and exceed the expectations of its customers.But what exactly is
meant by operations? Operations include all the activities required by an organization to create
goods or services and deliver them to the intended users or customers.There are many different
methods of presenting the operations function and its many subfunctions. These vary between
industries and organizations. In this course, the differences and complexities in operations
management are minimized for the sake of simplicity.When customers walk into a shop and look at
the products for sale, they probably aren't aware of the level of work that is involved in getting a
product onto the shelf. They want to pay a fair price for the item and expect it to fulfill its purpose.
Millions, if not billions, of similar transactions happen everyday as products are bought and
sold.Each product's journey to the market has been strategically planned, revised, and supervised in
great detail. This process is known as product and service management. It is a managerial approach
that companies use to understand how best to develop new products and services, and manage
existing and mature ones.The operations section of an organization deals with product and service
management. How operations management interfaces with product and service management varies
from organization to organization, depending on the industry and whether it's a product or service
being produced.In this course, the complexities, differences, and nuances of product and service
management, are presented in a deliberately scaled-back manner for instructional and training
purposes.Product and service management has a key role to play in the operations management
function. In addition, it often exerts influence on the marketing function.In an ideal situation, the
idea for a new product will come from customers. Marketing will deliver the product concept to
operations, where it will be designed, developed, and finally supplied to the market. Once the
customer interacts with the product, marketing and sales become responsible for it again.To further
your understanding of product and service management, this course covers the product and service



life cycle, the development of new products, and how to manage existing and mature
products.Operations and Supply Chain ManagementThe overall performance of a business can be
determined by the effectiveness of its supply chain management. This is an integral part of
operations management. It involves the coordination of multiple areas of business within a company
in order to serve the market in the best possible manner. Supply chain management includes
procurement, production operations - the actual production of goods - and logistics.There are
several methods to illustrate supply chains that are related to services and products in an
organization. These methods differ from organization to organization, as well as between
manufacturing and service industries.All companies need to acquire and maintain inventory to
produce their goods or to provide their services. These supplies enable the company to function.
Inventory can be made up of raw materials, work in progress, and finished goods. Inventory levels
have to be managed carefully. A company must always have the right levels of inventory at the right
time.If a company has too much inventory, it ends up paying extra storage costs.But if the company
has too little inventory, it may not be able to meet customer orders. Finding the balance between
meeting customer demand and minimizing costs is crucial.
  operation management business: Managing Business Process Flows Ravi Anupindi, 2006 This
unique and comprehensive book presents a unifying paradigm for understanding operations, based
in the belief that a large part of operations management is the design and management of business
processes. The overall objective of the book is to demonstrate how managers can control process
structure and process drivers to achieve desired business process performance. This framework is
applied to understand which levels managers have to control: cycle time, capacity, inventory, and
quality. Providing a conceptual and logically rigorous approach, Managing Business Process Flows
discusses the subject in three steps: model and understand the process and its flows; study causal
relationships between process structure and certain performance metrics; and formulate
implications for managerial actions by filtering out managerial levers (process drivers) and their
impact on process performance. The book also identifies managerial levers, and establishes a
connection between operational and financial measurements. An essential resource for all
management professionals, especially Management Consultants specializing in operations and
supply chains, Managers and VPs overseeing supply chains, and Plant Managers. ÿ
  operation management business: Operations Management Roberta S. Russell, Bernard W.
Taylor, 2003 This well-written, comprehensive book strikes the perfect balance between both the
managerial issues and quantitative techniques of operations. A major thrust of the revision includes
increased emphasis on information technology and the effect of the Internet and e-business on
operations management.A four-part organization covers the strategic importance of operations,
designing the operating system, managing the supply chain, and ensuring quality.For project
managers and other business personnel who need to manage and improve processes.
  operation management business: Operations Management Peter Oliver, 2016-10-10
Operations Management is a skillset of management focused on a business process flows. It is a set
of tools with which you can understand and quantify the process from raw material to finished good
or service. The main goals of operations management are making sure business operations are
efficient and effective. These are terms you'll read about later in this book and are central to making
sure costs are as low as they can be, profits are as high as they can go, and the business still
maintains or improves the quality of its product and the loyalty of its customers. The Concise Reads
Business Success series is a collection of short reading material that highlights important concepts
in business education that every student, business owner, and entrepreneur should know from
accounting and incorporating, to building a robust business plan and managing operations. We hope
you enjoy Peter's easy to read explanations. The affordable pricing makes this series available to
anyone willing to learn and the concise aspect makes it so it does not take more than a single day to
learn or a single weekend to master. Good luck and please review the book when you're done so that
others could see the value derived from this affordable series. If there is a business topic that will
benefit readers to learn about then please also mention that in your review. We will read every



review and adjust our titles based on your needs. Thank you for your interest and happy concise
reading!
  operation management business: Customer-Driven Operations Management: Aligning
Business Processes and Quality Tools to Create Operational Effectiveness in Your Company
Christopher K. Ahoy, 2009-02-15 The global economy is witnessing previously unseen levels of
competitiveness, forcing business leaders to contend with unprecedented challenges. No longer can
companies seize and hold a customer base by operating adequately. In order to enjoy a competitive
advantage, an organization must operate at exemplary levels of performance in every facet of
business and maintain that degree of excellence indefinitely. This is achieved through careful
alignment of operational systems and the use of innovative process management initiatives. “Unless
an organization is uniquely qualified to deal with its customers by understanding its own strengths
and weakness,” writes internationally renowned operational management expert Christopher K.
Ahoy, “it will be unable to understand what is required to move from the current paradigm of doing
business.” In Customer-Driven Operations Management, Ahoy distills the most current business
theories and practices that will help you weed out and eliminate operational inefficiencies and put in
place the necessary metrics for providing products and services better, cheaper, and faster than
ever. Ahoy walks you through the steps of creating a world-class organization, which include
Mapping your company's processes to target weak points Realigning management systems from
functional to process-focused Setting benchmarks throughout the process to help quantify levels of
success Establish a system of knowledge management for the seamless alignment of teams and
departments Improving process management using Lean, Six Sigma, and other methodologies
Create a sound strategic planning initiative to eliminate future surprises With diagrams and figures
to highlight salient points, Customer-Driven Operations Management clarifies and simplifies the
otherwise daunting task of enacting major changes in your company's operations systems.
  operation management business: Essentials of Operations Management Scott T. Young,
2009-02-20 Discusses the major topics and strategies that relate to operations management. Covers
“modern” subjects such as human resources in operations, facility location, green operations, and
the balanced scorecard approach to operations. Includes end-of-chapter projects and exercises, plus
review questions and summary points.
  operation management business: Operations Management Roger G. Schroeder, 1989 This
book is intended for the introductory course in production and operations management offered by
most schools of business administration and some schools of engineering.
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