music business plan

music business plan is a crucial element for anyone looking to navigate the competitive landscape
of the music industry. A well-structured music business plan not only helps artists and entrepreneurs
outline their vision and strategy but also serves as a roadmap to achieve their goals. This article
delves into the essential components of a music business plan, the importance of market research,
financial projections, marketing strategies, and operational plans. Additionally, we will explore how to
effectively implement and adapt your plan as your business evolves. By the end of this article, you
will have a comprehensive understanding of how to craft a successful music business plan that can
guide your journey in the music industry.
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Understanding the Music Industry

The music industry is a multifaceted environment that encompasses various sectors such as
recording, live performances, publishing, and merchandising. Understanding the dynamics of these
sectors is vital for anyone preparing a music business plan. Each segment has its own unique
challenges and opportunities that require specific strategies and knowledge.

For instance, the recording industry focuses heavily on the production and distribution of music, while
live performances emphasize event planning and audience engagement. By gaining insights into
these distinct areas, individuals can better tailor their business plans to address specific market needs
and consumer preferences.

Key Components of a Music Business Plan

A comprehensive music business plan comprises several key components that collectively provide a
clear outline of the business's goals and strategies. These components include an executive
summary, business description, market analysis, organizational structure, marketing strategy,



financial projections, and an operational plan.

Each section plays a critical role in detailing how the business will operate and succeed. The
executive summary gives a concise overview of the plan, while the business description elaborates on
the mission, vision, and values. The market analysis identifies target audiences and competitors, and
the organizational structure outlines the team and their responsibilities.

Executive Summary

The executive summary is the first section of a music business plan but is often written last. It
encapsulates the essential elements of the entire plan, providing a snapshot that can entice investors
or stakeholders. This section should highlight the unique selling proposition (USP) of the business and
summarize the financial outlook.

Business Description

The business description section elaborates on what the music business aims to achieve. This
includes the genre of music, the target audience, and the specific services or products offered, such
as digital music sales, merchandise, or concert tours. A clear and compelling business description can
set the tone for the entire plan.

Market Research and Analysis

Conducting thorough market research is a fundamental step in developing a music business plan. This
process involves gathering data about the music industry, identifying trends, and analyzing
competitors. The insights gained from market research can inform strategic decisions and help in
identifying opportunities for growth.

Market analysis typically includes both quantitative and qualitative data. Quantitative data might
include statistics on music sales, streaming trends, and audience demographics, while qualitative
data may consist of consumer preferences, feedback, and industry developments.

Identifying Target Audience

Understanding your target audience is crucial for effective marketing and product development.
Define who your potential customers are based on factors such as age, location, musical preferences,
and purchasing behavior. This segmentation allows for tailored marketing strategies that resonate
with specific groups.

Analyzing Competitors

Competitor analysis involves researching other businesses in your niche. Identify their strengths and
weaknesses, marketing strategies, pricing, and customer engagement techniques. This analysis can
provide valuable insights and help differentiate your business from others.



Marketing Strategies for Musicians

Once the market research has been completed, the next step is developing a marketing strategy. A
well-thought-out marketing plan is essential for building brand awareness and attracting customers.
The marketing strategy should leverage both traditional and digital marketing channels.

Key marketing strategies may include:

e Social media marketing: Utilizing platforms like Instagram, Facebook, and TikTok to engage with
fans.

e Email marketing: Building a mailing list to communicate directly with supporters and announce
new releases or events.

e Content marketing: Creating valuable content, such as blogs or videos, to attract and retain an
audience.

e Collaborations: Partnering with other artists or brands to expand reach and gain new followers.

Financial Projections and Funding

Financial projections are a critical part of a music business plan, as they outline expected revenues,
expenses, and profitability over a specified period. This section should include realistic estimates
based on market research and industry benchmarks.

When creating financial projections, consider the following:

e Revenue streams: Identify all potential sources of income, such as music sales, streaming
royalties, merchandise sales, and concert revenues.

e Cost analysis: Break down fixed and variable costs, including production, marketing, and
operational expenses.

* Break-even analysis: Determine when the business will start turning a profit based on projected
revenues and costs.

Funding is another aspect that needs careful consideration. Explore various options such as personal
savings, loans, crowdfunding, and investments from family and friends. A strong financial plan can
instill confidence in potential investors.

Operational Plan

The operational plan outlines how the business will function on a day-to-day basis. This section should
detail the logistics of running the business, including production schedules, staffing, and resource
allocation.

Key elements of the operational plan include:



e Production workflow: Define the steps involved in creating and releasing music.

e Staffing requirements: Identify roles and responsibilities necessary for the business, including
artists, managers, and marketing personnel.

e Technology and tools: Specify the software and equipment needed for production, distribution,
and promotion.

Implementing and Adapting Your Business Plan

Once the music business plan is developed, the next step is implementation. This involves putting the
strategies into action and continuously monitoring progress. Regular assessments are necessary to
ensure that the business is on track to meet its goals.

Adaptability is also key in the ever-changing music industry. Be prepared to revise your plan based on
market shifts, consumer trends, and feedback from fans and stakeholders. A flexible approach can
lead to sustained success and growth.

Conclusion

A well-crafted music business plan is essential for anyone looking to succeed in the music industry. By
understanding the key components, conducting thorough market research, implementing effective
marketing strategies, and maintaining a clear operational plan, artists and entrepreneurs can
navigate the complexities of the industry. As the music landscape evolves, staying adaptable and
responsive will ensure that your business remains relevant and successful.

Q: What is a music business plan?

A: A music business plan is a strategic document that outlines an artist's or music entrepreneur's
vision, goals, market analysis, marketing strategies, financial projections, and operational plans for
achieving success in the music industry.

Q: Why is market research important for a music business
plan?

A: Market research is essential as it provides insights into industry trends, target audience
preferences, and competitor behaviors, enabling the business to make informed decisions and tailor
strategies effectively.

Q: What are the key components of a music business plan?

A: The key components include an executive summary, business description, market analysis,
organizational structure, marketing strategy, financial projections, and an operational plan.



Q: How can | identify my target audience in the music
industry?

A: Identify your target audience by analyzing demographics such as age, location, and musical
preferences, and consider their purchasing behavior and engagement with similar artists.

Q: What are some effective marketing strategies for
musicians?

A: Effective marketing strategies include social media marketing, email marketing, content marketing,
and collaborations with other artists or brands to reach new audiences.

Q: How do | create financial projections for my music business
plan?

A: Financial projections can be created by estimating potential revenue streams, analyzing costs, and
conducting a break-even analysis to determine when the business will start being profitable.

Q: Why is an operational plan necessary for a music business?

A: An operational plan is necessary as it outlines the day-to-day functions of the business, including
production workflows, staffing needs, and resource allocation, ensuring smooth operations.

Q: How can | adapt my music business plan over time?

A: You can adapt your music business plan by regularly reviewing performance metrics, responding to
market changes, gathering feedback, and adjusting strategies to align with current industry trends.

Q: What funding options are available for starting a music
business?

A: Funding options include personal savings, loans, crowdfunding, and investments from family and
friends, each providing different resources to support the business's launch and growth.

Q: How often should | review my music business plan?

A: It is advisable to review your music business plan at least annually or whenever significant changes
occur in the business or the market, ensuring that the plan remains relevant and effective.
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music business plan: Starting a Music Business: Complete Business Plan Template Business
Plan Expert, 2019-02-26 Get a Professional Music Business Plan Template Plus 10 Valuable Free

Bonuses - for Less than the Cost of two Starbucks Coffees This book features a complete Music
business plan template. This fill-in-the-blanks template includes every section of your business plan.
Here's how this system will benefit you: * Discover how to develop a business plan that will make
bankers, prospective partners and investors line up at your door. * It will help you predict problems
before they happen and keep you from losing your shirt on a dog business idea. * Insider secrets of
attracting investors, how to best construct your proposal, common mistakes and traps to avoid, and
more. * This template was successfully field tested with numerous entrepreneurs, banks and
investors. Whether you're just getting started or you're on your way to the top, this could be the
single most important investment you make in your business! The Business Plan Template could pay
for itself, many times over, the first time you use it - and it's sure to spare you lots of costly mistakes
every step of the way. Get These 10 Valuable Free Bonuses (a limited time offer) Place your order by
the end of this month and I will also include instant download instructions for the following free
gifts: Free Gift #1: A Word Doc version of the Business Plan Template You get a Doc version of the
Business Plan Template so you can easily edit and modify it to meet your own specific needs
(compatible with most word processors). Free Gift #2: An Extensive Generic Business Plan Template
in MS Word Format This is a high quality, full blown business plan template complete with detailed
instructions and all the related spreadsheets. Allows you to prepare a professional business plan for
any business. Free Gift #3: A Set of 23 Excel Spreadsheets and Tables Use it to create the financial
projections, graphs and tables required for a business plan. This includes: start-up expenses, market
analysis, sales forecast, personnel plan, financial projections and more. Free Gift #4: Business
Feasibility Study System A complete fill in the blanks Business Feasibility Study template system.
Featuring crucial things you must consider before you start pouring in your hard earned money,
proven to keep you from costly mistakes when starting or expanding a business. Free Gift #5:
Business Financial Planner This is a multi featured, fully operational Excel based software program.
It is a financial management program that will help you prepare budgets, cash flow projections,
projected income statements, plan and analyze your start up expenses and sales and much more.
Free Gift #6: How to Improve Your Leadership and Management Skills (eBook) How to lead and
manage people; discover powerful tips and strategies to motivate and inspire your people to bring
out the best in them. Be the boss people want to give 200 percent for. Free Gift #7: Small Business
Management: Essential Ingredients for Success (eBook) Discover scores of business management
tricks, secrets and shortcuts. This program does far more than impart knowledge - it inspires action.
Free Gift #8: How to Create A Business Plan, Training Course (Online Video) This training course
discusses the creation of a business plan thus enabling you to develop a very good business plan.
Free Gift #9: How To Find And Attract Investors, Training Course (Online Video) This self-paced
training video will show you how to find and attract investors Free Gift #10: PowerPoint Template to
Create a Presentation for Your Business Plan Present your business plan with a flair.

music business plan: Starting a Music Business Meir Liraz, 2020-02-08 Get a Professional
Music Business Plan Template Plus 10 Valuable Free Bonuses - for Less than the Cost of two
Starbucks Coffees This book features a complete Music business plan template. This
fill-in-the-blanks template includes every section of your business plan. Here's how this system will
benefit you: * Discover how to develop a business plan that will make bankers, prospective partners
and investors line up at your door. * It will help you predict problems before they happen and keep
you from losing your shirt on a dog business idea. * Insider secrets of attracting investors, how to
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best construct your proposal, common mistakes and traps to avoid, and more. * This template was
successfully field tested with numerous entrepreneurs, banks and investors. Whether you're just
getting started or you're on your way to the top, this could be the single most important investment
you make in your business! The Business Plan Template could pay for itself, many times over, the
first time you use it - and it's sure to spare you lots of costly mistakes every step of the way. Get
These 10 Valuable Free Bonuses (a limited time offer) Place your order by the end of this month and
I will also include instant download instructions for the following free gifts: Free Gift #1: A Word
Doc version of the Business Plan Template You get a Doc version of the Business Plan Template so
you can easily edit and modify it to meet your own specific needs (compatible with most word
processors). Free Gift #2: An Extensive Generic Business Plan Template in MS Word Format This is
a high quality, full blown business plan template complete with detailed instructions and all the
related spreadsheets. Allows you to prepare a professional business plan for any business. Free Gift
#3: A Set of 23 Excel Spreadsheets and Tables Use it to create the financial projections, graphs and
tables required for a business plan. This includes: start-up expenses, market analysis, sales forecast,
personnel plan, financial projections and more. Free Gift #4: Business Feasibility Study System A
complete fill in the blanks Business Feasibility Study template system. Featuring crucial things you
must consider before you start pouring in your hard earned money, proven to keep you from costly
mistakes when starting or expanding a business. Free Gift #5: Business Financial Planner This is a
multi featured, fully operational Excel based software program. It is a financial management
program that will help you prepare budgets, cash flow projections, projected income statements,
plan and analyze your start up expenses and sales and much more. Free Gift #6: How to Improve
Your Leadership and Management Skills (eBook) How to lead and manage people; discover powerful
tips and strategies to motivate and inspire your people to bring out the best in them. Be the boss
people want to give 200 percent for. Free Gift #7: Small Business Management: Essential
Ingredients for Success (eBook) Discover scores of business management tricks, secrets and
shortcuts. This program does far more than impart knowledge - it inspires action. Free Gift #8: How
to Create A Business Plan, Training Course (Online Video) This training course discusses the
creation of a business plan thus enabling you to develop a very good business plan. Free Gift #9:
How To Find And Attract Investors, Training Course (Online Video) This self-paced training video
will show you how to find and attract investors Free Gift #10: PowerPoint Template to Create a
Presentation for Your Business Plan Present your business plan with a flair.

music business plan: The Complete Idiot's Guide to the Music Business Michael Miller,
2010-06-01 Instrumental in turning musicians into moneymakers The Complete Idiot's Guide® to the
Music Business is written for every musician who needs to learn the business of music, as well as for
all businesspeople entering the music industry. Author Michael Miller covers all the key business
topics and reveals the wealth of job opportunities in the music industry from a business perspective.
* Covers finding an agent, negotiating contracts, publishing songs, collecting royalties, and
promotion strategies ¢ Also covers such nonmusician industry careers as artist management, concert
promotion, music production, and radio ¢ Features essential information on the new frontiers of
electronic and online music

music business plan: MUSIC BUSINESS 101 by David Xavier Sanchez David Xavier Sanchez,
2020-06-05 Instroduction to Music Business by Top Music Executive on the new era of music
business. Learn the NEW basics of Music Industry together with world recognized music executive ,
producer , artist and digital media expert David Xavier Sanchez.

music business plan: Music Business For Dummies Loren Weisman, 2015-06-29 Start your
music career off right with this fun guide to the music industry Music Business For Dummies
explains the ins and outs of the music industry for artists and business people just starting out. You'll
learn how file-sharing, streaming, and iTunes have transformed the industry, and how to navigate
your way through the new distribution models to capitalize on your work. It all begins with the right
team, and this practical guide explains who you need to have on your side as you begin to grow and
get more exposure. Coverage includes rehearsing, performing, recording, publishing, copyrights,




royalties, and much more, giving you the information you need to start your career off smart. Music
industry success has never been easy to achieve, and recent transformations and disruptions to the
business side have made the whole idea even more daunting than before. This guide gives you a
roadmap around the landmines, and provides expert advice for starting out on the right foot. Find
the right players, agents, and business managers Make more money from your work with smart
distribution Build your brand and get people talking about you Get gigs, go on tour, and keep on
growing If music is your calling, you need to plan your career in a way that sets you up for success
from the very beginning. Put the right people in place, get the most out of your investments, and
learn how to work the crowd both virtually and in person. Music Business For Dummies is your
companion on your journey to the music career you want.

music business plan: The Secrets Of Music Business David Xavier Sanchez, 2020-06-05 The
Secrets Of Music Business The secrets major record labels don't want you to know

music business plan: Music Business in The Digital Era David Xavier Sanchez, 2020-06-05
Music Business in The Digital Era by David Xavier Sanchez

music business plan: The Musician's Business and Legal Guide Mark Halloran, 2017-03-16
The Musician’s Business and Legal Guide provides vital information to help demystify the music
business and the complex body of law that shapes it. This book answers such questions as how to
protect name and copyright; what is and is not legal about sampling; what are the legal issues
surrounding digital downloads and streaming; what are the jobs of managers, talent agents and
publishers; what are common contractual relationship between independent and major labels. The
new edition includes chapters not covered in depth by other books: social media law, TV talent
shows, YouTube, and international copyright. As in previous editions, the book features
clause-by-clause contract analyses for 360 record deals, music publishing, management, and
producer agreements.

music business plan: Artist Management for the Music Business 2e Paul Allen,
2012-10-12 Artist Management for the Music Business provides clear, in-depth information on what
to do as an artist manager and how to do it, preparing the reader for the realities of directing the
careers of performers in the risky but rewarding music business. The book prepares the reader for a
successful career looking at the application of classic management theory to artist management,
featuring profiles of artist managers, an exclusive and detailed template for an artist career plan,
and samples of major contract sections for artist management and record deals. Updated
information including a directory of artist management companies is available on the companion
website. Artist Management for the Music Business is written for record industry employees who
want to know both what to do as a professional artist manager and how to do it as well as for all
students studying music business or industry programs. *Key industry insight for both the new and
experienced artist managers *Exclusive planning and management tools *Successful career
strategies for managers and the artists they manage *Fully cited text from literature, personal
interviews, and personal experience of the author. *Career and business planning for the artist
manager including fully detailed and exclusive career plan template for an artist.

music business plan: Artist Management for the Music Business Paul Allen, 2014-07-17
With the evolution of the music business and the shifting influence of large record labels, the artist
manager is now - more than ever - at the center of an artist’s career. Artist managers are tasked
with keeping abreast of the music industry and supporting the artists under their management while
simultaneously managing their own careers. Including key industry insights, exclusive planning
guidance, management tools, and strategies for a successful career, Artist Management for the
Music Business has the tools to support any new or experienced artist manager. Through its analysis
of over a dozen case studies, lessons, and contract examples, author Paul Allen provides a focused
look at managing artists’ careers. This follow-up to the best-selling second edition features a new
chapter on entrepreneurship including detailed information on how to run an artist management
enterprise as a business and includes coverage of anticipating risks, reacting to challenges, and
basic money management. The chapter also contains additional sections on the effective use of




social media, the Web, and handling online promotion. For additional resources, visit the book’s
website at www.artistmanagementonline.com.

music business plan: Music Business Handbook and Career Guide David Baskerville, Tim
Baskerville, Serona Elton, 2022-11-16 The Thirteenth Edition of this powerhouse best-selling text
maintains its tradition as the most comprehensive, up-to-date guide to the music industry in all of its
diversity. Readers new to the music business and seasoned professionals alike will find David
Baskerville, Tim Baskerville, and Serona Elton’s handbook the go-to source, regardless of their
specialty within the music field. Music Business Handbook and Career Guide is ideal for introductory
courses such as Introduction to the Music Business, Music and Media, and other survey courses as
well as more specialized courses such as the Record Industry, Music Careers, Artist Management,
and more. The fully updated Thirteenth Edition includes a comprehensive discussion of the
streaming revolution, where this predominant form of music consumption stands today and is
heading in the future. Rapid changes in music licensingare addressed and how they impact creators,
musical work performance licensing, compulsory and negotiated mechanicals, and sound recording
licenses. The new edition also analyzes the changing picture of music video and shows how music
video has been upended by on-demand streaming. Lastly, there is all-new coverage of COVID-19and
how the concert industry has been impacted as well as digital advances that have been made.

music business plan: The Business of Music Management Tom Stein, 2021-03-25 Readers will
gain vital and accurate knowledge about the music business, how musicians get paid, the legal
framework for business, and will learn to recognize and leverage opportunities through overcoming
the inevitable obstacles to success in a rapidly-changing industry. The author offers valuable insights
into the niche readers might fill with their career, and discover their unique path to success.
Readers will come away with a greater understanding of the scope and demands of the music and
entertainment industry.

music business plan: Hip Hop Entrepreneur Record Label Business Plan Walt F.].
Goodridge, 2021-06-09 This is an actual record label business plan you can use as a template to
develop a workable plan of action and success for your label! Hundreds have used it, and I've
received some amazing success stories of the funding and investments they've been able to acquire
as a result! Bonus: The Record Label of the Future. (146 pages; 8 x 10; ISBN: 978-1450592260)
Read more at www.hiphopbusinessplan.com Read more at : https://www.waltgoodridge.com/books/

music business plan: THE GOLDEN RULE OF MUSIC BUSINESS David Xavier Sanchez,
2020-05-22 DAVID XAVIER SANCHEZ, the Founder/CEO of Daxsen Music Group provides exquisite
knowledge from his own experience and from his mentors from his work towards music industry
since his early beginnings until now with his independent record label group as well as from all the
100+ years of experience provide my his mentors from labels as Universal Music , Virgin EMI ,
Interscope , Universal Music Latin , Warner Music , Sony Music Entertainment and more.

music business plan: Billboard , 2001-04-21 In its 114th year, Billboard remains the world's
premier weekly music publication and a diverse digital, events, brand, content and data licensing
platform. Billboard publishes the most trusted charts and offers unrivaled reporting about the latest
music, video, gaming, media, digital and mobile entertainment issues and trends.

music business plan: The Artist's Guide to Success in the Music Business Loren Weisman,
2019-05-06 The Artist's Guide to Success in the Music Business is a detailed analysis of the
information that all musicians should understand in order to achieve a realistic, sustainable, and
successful career in music.

music business plan: Dude, I Can Help You! 18 Mistakes Artists Make And How To Fix
Them Sahpreem A. King, 2012-09-05 After two decades of experience in the music industry, King
realized that although music and business change, the one constant is the mistakes artists continue
to make in their approach to success. In “Dude, I Can Help You! 18 Mistakes Artists Make And How
To Fix Them”, King imparts knowledge to artists, musicians, and music business professionals on
how to solve many of the problems that are stifling the growth of their music careers. The book
discusses a multitude of topics ranging from accurately assessing your talent, to finding the right




artist manager, to promoting yourself despite your location, and much more... Stop beating your
head against a brick wall and start taking your music career seriously! If you don’t know the
mistakes artists have made before you, then you are destined to repeat history. Music Business is a
game that must be played correctly! This book will show you how to solve many of the problems that
are stifling the growth and development of your music career

music business plan: Music Industry Secrets Rebecca Murphy, Al, 2025-02-24 Music
Industry Secrets unveils the inner workings of the music business, a realm where artistry meets
commerce. It sheds light on the power dynamics, contract intricacies, and financial realities that
shape the careers of musicians and industry professionals alike. Did you know that streaming
services, while providing unprecedented access to music, have dramatically altered artist
compensation models, leading to debates about fair royalties? Or that copyright law, a cornerstone
of the industry, faces constant challenges with digital sampling and evolving technologies? This book
takes a narrative non-fiction approach, guiding readers through the complexities of contract
negotiation, intellectual property, and artist compensation. Beginning with fundamental concepts
like royalty structures and publishing agreements, it progresses to case studies of high-profile
disputes, dissecting negotiation tactics and the impact of streaming. Ultimately, it equips readers
with practical strategies to protect their interests, negotiate favorable deals, and build sustainable
careers in this dynamic industry.

music business plan: The Musician's Journey Jill Timmons, 2023 The Musician's Journey
escorts musicians, performing artists, music teachers, and advanced music students along the road
toward a successful career, offering a vast array of resources to guide them from envisioning the
process to achieving the practical details. Jill Timmons provides key tools throughout the journey,
from sources as diverse as the world of myth to current brain research, which illuminate compelling
real-world examples of music entrepreneurs who forged their own paths to success. In addition to
chapters on careers in higher education, guidance in how to develop a dynamic business plan, and
effective time management, this expanded second edition includes up-to-date strategies for meeting
the challenges of today's current marketplace, including a greatly expanded section on grant writing
and financial development. The new edition also offers a new collection of diverse and inspiring
stories taken from interviews with a range of successful musicians, along with personal narrative
from the author's work as a professional musician and consultant. There is also an extensive
bibliography of additional resources, and the companion website offers downloadable worksheets
and questionnaires to assist the reader in igniting their own thriving musician's journey.

music business plan: Music Business Angelo Introini, 2021-05-15 The following courses were
developed and taught by a Music Business Educator, Author, Consultant, & Entertainment Contract
Specialist. They are being offered for a fraction of the cost of any reputable Music College. He
prepared these courses to show the complete picture of the Music Business. They are given in an
uplifting as well as educational fashion, but most importantly, are spoken in plain, simple,
easy-to-understand People Talk. And, You can learn at your own pace... In this book, you will learn
about: - As an Artist, you will know if, when and why you need a Personal Manager, how to choose
one, and what they can and cannot do for you. - As an Artist or a Manager, you will be able to read,
understand and negotiate the main points of an Artist/ Management Contractual Agreement. - As a
Manager, you will know what to look for in a Performing Artist and be able to decide whether or not
to Manage them. - As a Manager or Artist, you will be able to choose the right Musicians and Singers
to work with and the proper way to prepare for performances, including choosing the proper
recording material, and creating and refining the Artist's image. - You will be able to promote the
Artist for performances, and be able to get gigs. - You will be able to choose the correct Production
or Record Company, and be able to properly promote the Artist to them. - You will be able to
understand and negotiate the important points of Artist/Record Company and Artist/Production
Company Contractual Agreements.
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