
modeling business processes
modeling business processes is a crucial aspect of modern organizational
management that involves the representation and analysis of various business
activities. This practice helps organizations streamline operations, enhance
efficiency, and identify areas for improvement. In this article, we will
explore the significance of modeling business processes, the various
methodologies employed, the tools available for effective modeling, and best
practices to ensure successful implementation. We will also address common
challenges organizations face and how to overcome them. By the end of this
article, you will have a comprehensive understanding of the importance of
modeling business processes and how to effectively implement it within your
organization.
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Importance of Modeling Business Processes
Modeling business processes is essential for organizations seeking to improve
operational efficiency and make data-driven decisions. By visualizing
workflows, businesses can identify bottlenecks, redundancies, and
inefficiencies that hinder performance. Moreover, process models serve as a
communication tool, facilitating better understanding among stakeholders.

Another critical aspect is compliance. Many industries are subject to
regulations that require thorough documentation of processes. By modeling
these processes, companies can ensure they meet compliance standards while
also improving governance.

Additionally, modeling business processes allows organizations to adapt to
changes swiftly. In a rapidly evolving market, businesses that can quickly



assess and modify their processes are more likely to succeed. This
adaptability is crucial for maintaining a competitive edge.

Methodologies for Modeling Business Processes
Various methodologies exist for modeling business processes, each offering
unique advantages. Understanding these methodologies can help organizations
choose the right approach for their specific needs.

Business Process Model and Notation (BPMN)
BPMN is a standardized graphical notation that provides a clear and
understandable way to visualize business processes. It uses various symbols
to represent different elements such as tasks, events, and gateways, allowing
stakeholders to grasp complex processes easily.

Unified Modeling Language (UML)
UML is primarily used in software engineering but has applications in
business process modeling as well. It offers a set of diagrams that can
represent various aspects of a business process, including structure and
behavior, making it versatile for different contexts.

Event-Driven Process Chain (EPC)
EPC is a process modeling technique that emphasizes the sequence of events
and the flow of information. It is useful for identifying how different
processes interact and the impact of events on these processes.

Tools for Modeling Business Processes
The right tools can significantly enhance the effectiveness of business
process modeling. Various software solutions cater to different needs and
preferences, providing features that facilitate modeling, analysis, and
documentation.

Visio
Microsoft Visio is a widely used tool for creating flowcharts and process
diagrams. Its user-friendly interface allows users to design complex models
easily, making it suitable for organizations of all sizes.



Bizagi Modeler
Bizagi Modeler is a free tool specifically designed for business process
modeling. It supports BPMN notation and offers collaboration features that
enable teams to work together on process designs.

Lucidchart
Lucidchart is a cloud-based diagramming application that allows users to
create process maps collaboratively. Its integration with other software
tools enhances its functionality, making it a popular choice for teams.

Best Practices in Business Process Modeling
Implementing effective business process modeling requires adherence to best
practices that ensure clarity, consistency, and efficiency.

Engage Stakeholders
Involving key stakeholders during the modeling process is vital. Their
insights can provide valuable information about existing processes and help
identify areas for improvement.

Maintain Simplicity
While it is essential to capture all relevant details, maintaining simplicity
in process models is crucial. Overly complex models can confuse users and
obscure critical information.

Regularly Update Models
Business environments are dynamic, and processes evolve over time. Regular
updates to process models ensure they remain relevant and reflective of
current operations.

Challenges in Modeling Business Processes
Despite its advantages, organizations often face challenges when modeling
business processes. Identifying these challenges is the first step toward
overcoming them.



Resistance to Change
Employees may resist changes to established processes. To mitigate this,
organizations should communicate the benefits of new models and involve staff
in the modeling process.

Lack of Standardization
Without standardized methodologies or tools, modeling efforts can become
fragmented. Establishing clear guidelines and selecting appropriate tools can
help maintain consistency across models.

Future Trends in Business Process Modeling
As technology advances, new trends are emerging in business process modeling
that can enhance its effectiveness and applicability.

Automation and AI Integration
The integration of automation and artificial intelligence into business
process modeling is expected to grow. These technologies can analyze vast
amounts of data to identify patterns and suggest optimizations, further
improving efficiency.

Real-time Process Monitoring
With the rise of IoT and real-time data analytics, organizations will
increasingly monitor processes in real time. This capability allows for
immediate adjustments and rapid response to changing conditions.

Conclusion
Modeling business processes is a fundamental practice that empowers
organizations to optimize their operations and adapt to changing
environments. By understanding the importance, methodologies, tools, and best
practices associated with business process modeling, companies can enhance
their efficiency and effectiveness. As technology continues to evolve,
embracing new trends will further enrich the modeling process, ensuring
organizations remain competitive and innovative in their respective
industries.



Q: What is the main purpose of modeling business
processes?
A: The main purpose of modeling business processes is to visualize and
analyze workflows to improve efficiency, identify bottlenecks, and enhance
communication among stakeholders.

Q: What are the key methodologies for modeling
business processes?
A: Key methodologies include Business Process Model and Notation (BPMN),
Unified Modeling Language (UML), and Event-Driven Process Chain (EPC), each
offering unique advantages for different modeling needs.

Q: What tools can be used for effective business
process modeling?
A: Popular tools for business process modeling include Microsoft Visio,
Bizagi Modeler, and Lucidchart, each providing various features for
diagramming and collaboration.

Q: How can organizations ensure best practices in
business process modeling?
A: Organizations can ensure best practices by engaging stakeholders,
maintaining simplicity in models, and regularly updating them to reflect
current processes and workflows.

Q: What are some common challenges in modeling
business processes?
A: Common challenges include resistance to change from employees and a lack
of standardization in methodologies and tools, which can hinder effective
modeling efforts.

Q: How is automation impacting business process
modeling?
A: Automation and AI integration are enhancing business process modeling by
providing data analysis capabilities that identify patterns and suggest
optimizations, leading to improved efficiency.



Q: What future trends should organizations look for
in business process modeling?
A: Future trends include increased automation and real-time process
monitoring, enabled by advancements in technology such as IoT and data
analytics, allowing for more responsive and adaptable processes.

Q: Why is stakeholder involvement important in
business process modeling?
A: Stakeholder involvement is important because it provides invaluable
insights into existing processes, helps identify areas for improvement, and
fosters a sense of ownership and acceptance of new processes.

Q: How often should organizations update their
business process models?
A: Organizations should update their business process models regularly,
especially when significant changes occur in operations, technology, or
market conditions, to ensure they remain relevant and effective.

Q: What role does compliance play in business
process modeling?
A: Compliance plays a critical role as many industries require documentation
of processes to meet regulatory standards, and modeling helps ensure that
these processes are well-defined and documented.
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the deployment of ARIS methods.
  modeling business processes: The Art of Business Process Modeling Martin Schedlbauer,
2010 Information systems have become a critical part of the infrastructure of most, if not all,
businesses, government organizations, and even individual households. To be useful, an information
system must integrate and align with the way the business conducts its operations. By necessity this
means that information systems construction requires an understanding of the organization's
procedures, operations, and processes. Articulating, modeling, and managing business processes
and workflows are pre-conditions to successful automation. Business processes are part of the fabric
of the business and represent a strategic and critical intellectual asset that needs to be understood
and proactively managed. Processes are often cross-functional and involve multiple systems,
software applications, and human assets - including employees, customers, partners, and vendors.
Processes must be formally defined and documented so that they can be practiced uniformly and
consistently across the organization. Explicit articulation of processes is essential so that the
processes truly become intellectual property of the organization rather than being tied to a specific
individual.Business process modeling (or BPM for short) is the activity of eliciting, documenting,
modeling, and analyzing work procedures within an organization. To be successful, the business
analyst must possess the necessary modeling skills and business knowledge to carry out these
responsibilities.The first step in business process management is capturing and articulating the
processes. This is done through process modeling. Once processes have been documented, then the
organization can think about optimizing and eventually automating the processes. Optimization is
done through a combination of manual analysis as well as automated simulation.This book describes
the PROMAP methodology for articulating and modeling business processes. PROMAP is practical
and based on over 20 years of experience in modeling.
  modeling business processes: Modeling Business Processes Wil Van Der Aalst, M.P., Christian
Stahl, 2011-05-27 An introduction to the modeling of business information systems, with processes
formally modeled using Petri nets. This comprehensive introduction to modeling
business-information systems focuses on business processes. It describes and demonstrates the
formal modeling of processes in terms of Petri nets, using a well-established theory for capturing
and analyzing models with concurrency. The precise semantics of this formal method offers a
distinct advantage for modeling processes over the industrial modeling languages found in other
books on the subject. Moreover, the simplicity and expressiveness of the Petri nets concept make it
an ideal language for explaining foundational concepts and constructing exercises. After an overview
of business information systems, the book introduces the modeling of processes in terms of classical
Petri nets. This is then extended with data, time, and hierarchy to model all aspects of a process.
Finally, the book explores analysis of Petri net models to detect design flaws and errors in the design
process. The text, accessible to a broad audience of professionals and students, keeps technicalities
to a minimum and offers numerous examples to illustrate the concepts covered. Exercises at
different levels of difficulty make the book ideal for independent study or classroom use.
  modeling business processes: Quality in Business Process Modeling John Krogstie,
2016-10-27 This book covers the whole spectrum of modeling goals to achieve optimal quality in the
process model developed. It focuses on how to balance quality considerations across all semiotic
levels when models are used for different purposes, and is based on SEQUAL, a framework for
understanding the quality of models and modeling languages, which can take into account all main
aspects relating to the quality of models. Chapter 1 focuses on the theoretical foundations,
introducing readers to the topics of business processes and business process modeling, as well as
the most important concept underlying the modeling of business processes. In turn, Chapter 2
addresses the quality of models in general and business process models in particular. Chapter 3
contains a specialization of SEQUAL for quality of business process models. In Chapter 4, examples
of the practical uses of business process models are provided, together with the results of detailed
case studies on how to achieve and maintain quality in business process models. Chapter 5 presents
a process modeling value framework that demonstrates how to achieve more long-term and higher



return on investment with regard to (business) process and enterprise models. Lastly, Chapter 6
reviews the main points of the book and discusses the potential for business process modeling in the
future through its combination with other types of modeling. The book has two intended audiences.
It is primarily intended for computer science, software engineering and information system students
at the postgraduate level who want to know more about business process modeling and the quality
of models in preparation for professional practice. The second audience consists of professionals
with extensive experience in and responsibilities related to the development and evolution of
process-oriented information systems and information systems methodologies in general, who need
to formalize and structure their practical experience or update their knowledge as a way to improve
their professional activity. The book also includes a number of real-world case studies that make it
easier to grasp the main theoretical concepts, helping readers apply the approaches described.
  modeling business processes: Essential Business Process Modeling Michael Havey,
2005-08-18 Explains everything you need to know about BPM, including: Business Process Execution
Language (BPEL), the leading BPM standard; a look at all of the standards that play a role in BPM ...
; BPM architecture and theory; Comprehensive examples; [and] Design patterns and best practices. -
cover.
  modeling business processes: Using BPMN to Model Business Processes Ed Walters,
2020-09-17 The book is a comprehensive explanation of how to use the popular Business Process
Modeling and Notation (BPMN) language to model Business Processes. Starting from first
principles, and a simple flowchart usage of BPMN, the Handbook progressively advances the
reader's knowledge into all of the modelling constructs made available by BPMN to the Business
Process modeller.
  modeling business processes: Practical Business Process Modeling and Analysis Jim
Sinur, Zbigniew Misiak, BJ Biernatowski, 2025-08-29 Learn practical techniques from leading AI and
business process experts to streamline operations, drive digital transformation, and accelerate your
career growth Key Features Navigate common challenges in digital transformation to ensure
seamless process adoption across teams Master BPMN, process modeling, and automation launch
strategies to streamline workflows and boost efficiency Work with practical frameworks to align
business processes with strategic long-term growth Purchase of the print or Kindle book includes a
free PDF eBook Book DescriptionEvery business transformation begins with one question, “How can
we do this better?” Whether it’s eliminating inefficiencies, optimizing business operations, or
reimagining entire workflows with the help of AI, success depends on understanding and optimizing
business processes. However, finding the right approach can be challenging with shifting market
demands and evolving technologies. In this book, three seasoned experts in BPM, automation, and
AI-driven process optimization guide you through frameworks, techniques, and tools that drive
digital transformation by helping you explore business process modelling, before and after process
execution. You'll visualize complex workflows, establish scalable process architectures that drive
digital transformation, and integrate automation for efficiency. With insights into BPMN, business
value analysis, and field-tested consulting guidance, you'll see how process-led design and
data-driven decisions can lead to smarter, more agile operations. Through real-world examples,
you’ll grasp how leading organizations have optimized their processes and how you can apply the
same principles in your digital change program. By the end of this book, you’ll be able to identify,
design, analyze, and transform business processes for measurable impact, as well as master the
synergy of technology, process, and strategy to build systems that drive sustainable growth.What
you will learn Explore the role of business process in digital transformation Build scalable process
architectures for long-term efficiency and adaptability Find out how to avoid common pitfalls in
digital transformation and automation programs Apply real-world strategies and frameworks to
optimize operations effectively Discover methods and tools to enhance business process analysis and
decision-making See how the BPMN can be extended for scenarios like process simulation and risk
management Measure and maximize business value from process transformation efforts Who this
book is for This book is ideal for business analysts, process improvement practitioners, project



managers, consultants, operations managers, and IT leaders involved in process design, streamlining
workflows, and integrating AI and automation. No prior experience with BPMN or automation is
needed, though familiarity with business processes will be helpful.
  modeling business processes: Business Process Model and Notation based on BPMNTM
2 Fundamental Courseware Rob Vens, 2023-03-25 #html-body
[data-pb-style=XIN7QUI]{justify-content:flex-start;display:flex;flex-direction:column;background-pos
ition:left
top;background-size:cover;background-repeat:no-repeat;background-attachment:scroll}This
courseware is intended for educational purposes in Business Process Model and Notation. The
Business Process Model and Notation based on BPMNTM 2 training introduces participants to the
essence of the language. BPMN or Business Process Model and Notation is the standard for
modeling business processes. Currently under the care of The Object Management Group®
(OMG®), BPMN has had a checkered history which we believe reflects the complexity it seeks to
standardise. Process models are much older than the kind of models that UML tried to standardize.
These UML models often have a much more intimate relationship with software development. We
can trace process models back to Frederick Winslow Taylor who was one of the first to attempt to
look at production processes in a scientific way. This happened in the 19th century, at a time when
people had unwavering faith in the ability of science (and technology) to solve all problems. Before
you can proceed to control, improve or even innovate the processes of your organization, it is
important to provide insight into the processes. How do you ensure that the knowledge of
individuals comes together and is transferable and accessible to the entire organization? As a
modeling language, BPMN offers a standard for communicating about business processes. BPMNTM
is a registered trademark of Object Management Group® (OMG®) Limited, used under permission
of OMG®) Limited. All rights reserved.
  modeling business processes: The Complete Business Process Handbook Mark Von Rosing,
Henrik von Scheel, August-Wilhelm Scheer, 2014-12-06 The Complete Business Process Handbook is
the most comprehensive body of knowledge on business processes with revealing new research.
Written as a practical guide for Executives, Practitioners, Managers and Students by the authorities
that have shaped the way we think and work with process today. It stands out as a masterpiece,
being part of the BPM bachelor and master degree curriculum at universities around the world, with
revealing academic research and insight from the leaders in the market. This book provides
everything you need to know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing practices and advice from
experts, readers will understand how BPM works and how to best use it to their advantage. Cases
from industry leaders and innovators show how early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge published on business process. Following
closely behind, the second volume uniquely bridges theory with how BPM is applied today with the
most extensive information on extended BPM. The third volume will explore award winning real-life
examples of leading business process practices and how it can be replaced to your advantage. Learn
what Business Process is and how to get started Comprehensive historical process evolution
In-depth look at the Process Anatomy, Semantics and Ontology Find out how to link Strategy to
Operation with value driven BPM Uncover how to establish a way of Thinking, Working, Modelling
and Implementation Explore comprehensive Frameworks, Methods and Approaches How to build
BPM competencies and establish a Center of Excellence Discover how to apply Social BPM,
Sustainable and Evidence based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to enable Process Owners, Roles
and Knowledge Workers Discover how to Process and Application Modelling Uncover Process
Lifecycle, Maturity, Alignment and Continuous Improvement Practical continuous improvement with
the way of Governance Future BPM trends that will affect business Explore the BPM Body of
Knowledge



  modeling business processes: Business Enterprise, Process, and Technology
Management: Models and Applications Shankararaman, Venky, Zhao, J. Leon, Lee, Jae Kyu,
2012-03-31 This book generates a comprehensive overview of the recent advances in concepts,
technologies, and applications that enable advanced business process management in various
enterprises--Provided by publisher.
  modeling business processes: BPMN, the Business Process Modeling Notation Pocket
Handbook Patrice Briol, 2008 The BPMN Business Process Modeling Notation, Pocket Handbook is
addressed to the individuals involved in a Business Process Management initiative. This handbook
can be used both by the analyst and the IT developer in a design or improve of the enterprise
business processes. Based on the BPMN specification 1.0 and 1.1, it describes clearly all elements of
the notation in addition of some samples.
  modeling business processes: Enterprise, Business-Process and Information Systems
Modeling Selmin Nurcan, Henderik A. Proper, Pnina Soffer, John Krogstie, Rainer Schmidt, Terry
Halpin, Ilia Bider, 2013-06-20 This book contains the refereed proceedings of the 14th International
Conference on Business Process Modeling, Development and Support (BPMDS 2013) and the 18th
International Conference on Exploring Modeling Methods for Systems Analysis and Design
(EMMSAD 2013), held together with the 25th International Conference on Advanced Information
Systems Engineering (CAiSE 2013) in Valencia, Spain, in June 2013. The 15 full papers, two
experience reports, and three idea papers accepted for BPMDS were selected from 54 submissions
and cover a wide spectrum of issues related to business process development, modeling, and
support. They are grouped into sections on innovative representations for knowledge-intensive
processes; business process management in practice; analysis of business process models;
model-based business process analysis; flexible business process management; improvement and
change patterns; and process model repositories . The 10 full and 2 short papers accepted for
EMMSAD were chosen from 27 submissions and focus on exploring, evaluating, and enhancing
current information modeling methods and methodologies. They are grouped in sections on
advanced modelling; capturing design knowledge; method engineering; modelling process;
specialized modelling; and modelling experiences.
  modeling business processes: Business Process Management Wil, van der Aalst, Jörg Desel,
Andreas Oberweis, 2003-07-31 Business processes are among today's hottest topics in the science
and practice of information systems. Business processes and workflow management systems attract
a lot of attention from R&D professionals in software engineering, information systems,
business-oriented computer science, and management sciences. The carefully reviewed chapters
contributed to this state-of-the-art survey by internationally leading scientists consolidate work
presented at various workshops on the topic organized by the editors of the book in the past few
years. The book spans the whole spectrum of business process management ranging from
theoretical aspects, conceptual models, and application scenarios to implementation issues. It will
become a valuable source of reference and information for R&D professionals active in the
fascinating interdisciplinary area of business process management and for ambitious practitioners.
  modeling business processes: Enterprise, Business-Process and Information Systems
Modeling Ilia Bider, Terry Halpin, John Krogstie, Selmin Nurcan, Erik Proper, Rainer Schmidt, Pnina
Soffer, Stanislaw Wrycza, 2014-07-08 This book contains the refereed proceedings of the 13th
International Conference on Business Process Modeling, Development and Support (BPMDS 2012)
and the 17th International Conference on Exploring Modeling Methods for Systems Analysis and
Design (EMMSAD 2012), held together with the 24th International Conference on Advanced
Information Systems Engineering (CAiSE 2012) in Gdańsk, Poland, in June 2012. The 17 papers
accepted for BPMDS were selected from 48 submissions and cover a wide spectrum of issues related
to business process development, modeling, and support. They are grouped into sections on business
process in the cloud, advanced BPM in an organizational context, similarity, variations and
configuration, BPM and requirements engineering, humans and business process models, and BPM
technologies using computational methods. The 13 papers accepted for EMMSAD were chosen from



28 submissions and focus on exploring, evaluating, and enhancing current information modeling
methods and methodologies. They are grouped in sections on modeling of enterprise architecture,
modeling facts and rules, business process modeling, modeling of non-functional requirements,
safety modeling and analysis, quality of models and modeling languages, and supporting the
learning of conceptual modeling.
  modeling business processes: Business Process Management Workshops Johann Eder,
Schahram Dustdar, 2006-08-29 This book constitutes the refereed proceedings of 6 international
workshops held in conjunction with the 4th International Conference on Business Process
Management, BPM 2006, in Vienna, Austria in September 2006. The 40 revised full papers
presented were carefully reviewed and selected from a total of 94 overall submissions to six
international workshops.
  modeling business processes: BPMN 2.0 Thomas Allweyer, 2010 BPMN (Business Process
Model and Notation) is the new standard for business process modeling. Within a short period, it has
gained widespread adoption in practice. All important modeling tools support BPMN diagramming.
It is possible to create business-oriented diagrams, but also technical models for process execution
in workflow or business process management systems (BPMS). The new BPMN version 2.0 contains
several additional elements and new types of diagrams, especially for improved modeling of
processes that span several independent organizations. This book provides a stepwise introduction
to BPMN, using many examples close to practice. Starting with the basic elements for modeling
sequence flow, all BPMN 2.0 diagrams are presented and discussed in detail. You will gain a
profound understanding of the complete notation, and you will be able to use the different language
elements correctly.
  modeling business processes: Enterprise, Business-Process and Information Systems
Modeling Iris Reinhartz-Berger, Jelena Zdravkovic, Jens Gulden, Rainer Schmidt, 2019-05-22 This
book constitutes the proceedings of two events held at the CAiSE conference and relating to the
areas of enterprise, business process and information systems modeling: The 20th International
Conference on Business Process Modeling, Development and Support, BPMDS 2019, and the 24th
International Conference on Evaluation and Modeling Methods for Systems Analysis and
Development, EMMSAD 2019. The conferences took place in Rome, Italy, in June 2019. The 7 full
and 2 short papers accepted for BPMDS were carefully reviewed and selected from a total of 20
submissions; for EMMSAD 15 full papers were accepted from 38 submissions. The papers were
organized in topical sections named as follows: BPMDS: large and complex business process
modeling and development; execution and understandability of declarative process models; novel
approaches in enterprise modeling; transformative business process modeling, development, and
support. EMMSAD: foundations of modeling and method engineering; enterprise process and
capability modeling; information systems and requirements modeling; domain-specific and ontology
modeling; and evaluation of modeling approaches.
  modeling business processes: Business Process Management Workshops Marcello La
Rosa, Pnina Soffer, 2013-01-26 This book constitutes the refereed proceedings of 12 international
workshops held in Tallinn, Estonia, in conjunction with the 10th International Conference on
Business Process Management, BPM 2012, in September 2012. The 12 workshops comprised
Adaptive Case Management and Other Non-Workflow Approaches to BPM (ACM 2012), Business
Process Design (BPD 2012), Business Process Intelligence (BPI 2012), Business Process
Management and Social Software (BPMS2 2012), Data- and Artifact-Centric BPM (DAB 2012),
Event-Driven Business Process Management (edBPM 2012), Empirical Research in Business Process
Management (ER-BPM 2012), Process Model Collections (PMC 2012), Process-Aware Logistics
Systems (PALS 2012), Reuse in Business Process Management (rBPM 2012), Security in Business
Processes (SBP 2012), and Theory and Applications of Process Visualization (TAProViz 2012). The 56
revised full papers presented were carefully reviewed and selected from 141 submissions.
  modeling business processes: Business Processes Tova Milo, Daniel Deutsch, 2012-08-01
While classic data management focuses on the data itself, research on Business Processes also



considers the context in which this data is generated and manipulated, namely the processes, users,
and goals that this data serves. This provides the analysts a better perspective of the organizational
needs centered around the data. As such, this research is of fundamental importance. Much of the
success of database systems in the last decade is due to the beauty and elegance of the relational
model and its declarative query languages, combined with a rich spectrum of underlying evaluation
and optimization techniques, and efficient implementations. Much like the case for traditional
database research, elegant modeling and rich underlying technology are likely to be highly
beneficiary for the Business Process owners and their users; both can benefit from easy formulation
and analysis of the processes. While there have been many important advances in this research in
recent years, there is still much to be desired: specifically, there have been many works that focus
on the processes behavior (flow), and many that focus on its data, but only very few works have dealt
with both the state-of-the-art in a database approach to Business Process modeling and analysis, the
progress towards a holistic flow-and-data framework for these tasks, and highlight the current gaps
and research directions. Table of Contents: Introduction / Modeling / Querying Business Processes /
Other Issues / Conclusion
  modeling business processes: Business Process Management Workshops Manfred
Reichert, Hajo A. Reijers, 2016-07-25 This book constitutes the refereed proceedings of ten
international workshops held in Innsbruck, Austria, in conjunction with the 13th International
Conference on Business Process Management, BPM 2015, in September 2015. The seven workshops
comprised Adaptive Case Management and other Non-workflow Approaches to BPM (AdaptiveCM
2015), Business Process Intelligence (BPI 2015), Social and Human Aspects of Business Process
Management (BPMS2 2015), Data- and Artifact-centric BPM (DAB 2015), Decision Mining and
Modeling for Business Processes (DeMiMoP 2015), Process Engineering (IWPE 2015), and Theory
and Applications of Process Visualization (TaProViz 2015). The 42 revised papers presented were
carefully reviewed and selected from 104 submissions. In addition, four short papers and one
keynote (from TAProViz) are also included in this book.
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