master of business administration in project

management online

master of business administration in project management online is an increasingly popular option for
professionals seeking to advance their careers in the dynamic field of project management. This
advanced degree equips students with the essential skills needed to lead projects effectively, manage
teams, and navigate complex organizational structures. As organizations continue to prioritize project
management as a critical function, the demand for skilled project managers is at an all-time high. This
article will explore the benefits of pursuing an online Master of Business Administration (MBA) in
Project Management, the core curriculum components, the skills developed through the program, and
how this degree can enhance career opportunities. Additionally, we will cover some of the top

institutions offering this degree and their unique features.
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Understanding the Online MBA in Project Management

The Master of Business Administration in Project Management online program is designed for
professionals looking to enhance their leadership and project management skills. This degree
combines the principles of business administration with specialized knowledge in project management.
The curriculum typically covers various aspects of project management, including planning, execution,
monitoring, and closing of projects, while also integrating essential business concepts such as finance,

marketing, and strategic management.

Online MBA programs provide flexibility for working professionals, allowing them to balance their
studies with personal and professional commitments. Most programs are designed to be completed in
two years, although accelerated options may be available. Students engage in a variety of learning
experiences, such as virtual classrooms, interactive discussions, and collaborative projects, often

utilizing the latest technology to enhance their learning.

Benefits of an Online MBA in Project Management

Pursuing an online MBA in Project Management offers numerous advantages for aspiring project

managers. Some of the key benefits include:

* Flexibility: Online programs allow students to study at their own pace and schedule, making it

easier to balance education with work and life commitments.

* Accessibility: Students can access high-quality education from prestigious institutions regardless

of their geographic location.

* Networking Opportunities: Online programs often provide opportunities to connect with industry

professionals, alumni, and peers, which can lead to valuable career connections.



e Career Advancement: An MBA in Project Management can significantly enhance career

prospects, often leading to higher salaries and more senior positions.

¢ Skill Development: The program equips students with critical thinking, problem-solving, and

leadership skills essential for successful project management.

Core Curriculum and Specializations

The core curriculum of an online MBA in Project Management typically includes foundational business

courses alongside specialized project management classes. Essential subjects often encompass:

* Project Management Principles: Understanding the fundamental concepts, methodologies, and

tools used in project management.
* Risk Management: Learning how to identify, analyze, and mitigate risks associated with projects.

¢ Financial Management: Gaining insights into budgeting, financial forecasting, and resource

allocation for projects.

¢ Leadership and Team Management: Developing effective leadership skills to manage diverse

project teams.

e Strategic Management: Aligning project goals with organizational objectives to ensure successful

outcomes.

Some programs may also offer specializations or electives, allowing students to tailor their degree to

specific interests or career goals, such as Agile Project Management, IT Project Management, or



Construction Project Management.

Skills Developed Through the Program

Students pursuing an online MBA in Project Management develop a range of essential skills that are

crucial in today’s competitive business environment. Key skills include:

Leadership: The ability to inspire and guide teams towards achieving project objectives.

e Communication: Proficiency in conveying ideas clearly and effectively to stakeholders at all

levels.

Analytical Thinking: The capability to assess complex problems and develop effective solutions.

Time Management: Skills in prioritizing tasks and managing time efficiently to meet deadlines.

Negotiation: The ability to reach mutually beneficial agreements with clients, vendors, and team

members.

These skills not only enhance project management capabilities but also prepare graduates for

leadership roles within their organizations.

Career Opportunities with an MBA in Project Management

An online MBA in Project Management opens the door to numerous career opportunities across

various industries. Graduates can pursue roles such as:



* Project Manager: Overseeing projects from initiation through completion, ensuring they meet

objectives and stay within budget.

e Program Manager: Managing multiple related projects and aligning them with organizational

goals.

» Portfolio Manager: Evaluating and prioritizing a collection of projects to maximize organizational

value.

e Consultant: Providing expert advice on project management practices and strategies to improve

business performance.

e Operations Manager: Overseeing daily operations and ensuring projects align with operational

goals.

The demand for project management professionals continues to grow, making this degree a valuable

asset for career advancement.

Top Institutions Offering an Online MBA in Project

Management

Several reputable institutions offer online MBA programs with a focus on project management. Some

of the top universities include:

¢ University of Pennsylvania (Wharton): Offers a comprehensive online MBA with a project

management concentration.



¢ Northwestern University (Kellogg): Provides an online MBA that includes project management

courses as part of its leadership curriculum.

¢ Columbia University: Features a unique MBA program that emphasizes strategic project

management skills.

¢ University of Southern California (Marshall): Offers a robust online MBA with specialized project

management tracks.

e Florida International University (FIU): Provides an affordable online MBA in Project Management

recognized for its quality and accessibility.

Each of these institutions offers distinct programs that cater to different aspects of project

management, allowing students to choose the one that best fits their career aspirations.

Conclusion

Pursuing a Master of Business Administration in Project Management online is a strategic choice for
professionals aiming to enhance their expertise and leadership abilities in project management. This
degree not only provides essential knowledge and skills but also opens up numerous career
opportunities in a growing field. With the flexibility of online learning, individuals can advance their
education without sacrificing their current professional responsibilities. As the demand for skilled
project managers continues to rise, an online MBA in Project Management serves as a powerful tool

for career advancement and professional growth.

Q: What is an online MBA in Project Management?

A: An online MBA in Project Management is a graduate degree program that combines business

administration principles with specialized skills in managing projects. It is designed for professionals



seeking to enhance their project management capabilities while allowing them to study flexibly online.

Q: How long does it take to complete an online MBA in Project

Management?

A: Typically, an online MBA in Project Management can be completed in two years, although some

programs offer accelerated options that may allow completion in as little as 12 to 18 months.

Q: What are the admission requirements for an online MBA in Project

Management?

A: Admission requirements vary by institution, but generally include a bachelor’s degree, a competitive

GPA, letters of recommendation, a statement of purpose, and sometimes GMAT or GRE scores.

Q: Can | specialize in a specific area within project management?

A: Yes, many online MBA programs offer specializations or elective courses that allow you to focus on
specific areas of project management, such as Agile Management, IT Project Management, or Risk

Management.

Q: What career options are available after completing an online MIBA

in Project Management?

A: Graduates can pursue various roles, including project manager, program manager, portfolio

manager, operations manager, and project management consultant across industries.



Q: How does an online MBA in Project Management enhance my

career prospects?

A: An online MBA in Project Management equips you with in-demand skills and knowledge, making
you a competitive candidate for leadership roles in project management, often leading to higher

salaries and increased job opportunities.

Q: Are online MBA programs in Project Management accredited?

A: Most reputable online MBA programs are accredited by recognized accrediting bodies, ensuring that

the education provided meets high academic standards.

Q: What skills will |1 gain from an online MBA in Project Management?

A: You will gain a variety of skills, including leadership, communication, analytical thinking, risk

management, and negotiation, all of which are essential for successful project management.

Q: Is an online MBA in Project Management worth it?

A: Yes, an online MBA in Project Management is often considered worth the investment due to the
high demand for skilled project managers and the potential for career advancement and higher earning

potential.
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master of business administration in project management online: How to Teach Online
(and Make $100k a Year) Rebecca Brown, 2006-12-13 If you've ever thought about teaching
online, or already teach online but want to do it fulltime, this is the book for you. Becky clearly and
honestly lays out the landscape of online teaching. From evaluating and applying to online
universities, to navigating students and administration, to the all important tips for maximizing your
income and diversifying your teaching portfolio. Your colleagues have already bought this book and
are using these tips to expand their teaching loads. Don't miss your chance to be part of the
emerging new market of online schooling. Second edition with updated content, including the
ever-expanding list of online schools and where to apply.

master of business administration in project management online: Capital Project
Management, Volume III Robert N. McGrath, 2019-11-21 As an extension of Volumes I and II of this
series, this book contains a detailed elaboration of the Tesla story, in a way that also serves to
examine the interaction of technology and economic forces that determine the structural profitability
of any industry, especially capital-intense industries. The economics are the “five forces” introduced
to the management lexicon by strategic management scholars. Here there is strong emphasis on the
interplay among product technology, production and supply chains, and “Wall Street.” The author is
a retired business professor; his research interest has been the management of technology and
innovation. For this book, he double-checked none of the 1,250 media items collected, accepting
their overall veracity at face value. This approach advocates no one person, no one company, no one
technology, and no portion of the global automobile industry. Analysis and practical application
came foremost.

master of business administration in project management online: Capital Project
Management, Volume I Robert N. McGrath, 2019-11-08 The volumes in this series may be likened
to a complete case study of Tesla through the end of 2018. Many popular media articles are
excerpted, abridged to illustrate points of theoretical emphasis. This keeps the story alive,
meaningful, and urgent. Strategic management is a corpus of scholarship in the Academy of
Management, as is technology and innovation management. Project management is found
academically within operations management, and led in practice by the Project Management
Institute. The volumes in this series intersect where these fields meet and capital projects are
planned, budgeted, and financed. Volume I tells the Tesla story and then presents chapters that
address, in order: corporate governance and project stakeholder or communication management,
project portfolios as strategic corporate portfolios, and an executive-level review of the best-practice
project management paradigm, as applied to capital projects. The epilogue takes the story through
the end of 1Q2019 and offers additional commentary.

master of business administration in project management online: MBA Programs 2010
Peterson's, 2010-06-15 Peterson's MBA Programs provides comprehensive profiles of up-to-date
information on full-time, part-time, joint-degree, Executive MBA, and online graduate programs at
more than 1,000 institutions, including degrees comparable or equivalent to an MBA. A wealth of
facts and figures on admission and degree requirements, entrance difficulty, postgraduate hiring
rates, financial aid, and contact information for approximately 4,000 graduate-level business
programs are all available within Peterson's guide. It contains informative articles such as how an
MBA can advance a career, how to choose the right program and pay for it, the advantages of
getting your advanced business degree abroad, information on the latest hiring and salary trends,
and application tips, including guidance on how to write a winning essay. Profiles of institutions are
listed alphabetically within state, province, or country, with all the fast facts an applicant needs-plus
two-page narrative descriptions which contain even more in-depth information on schools.

master of business administration in project management online: Capital Project
Management, Volume II Robert N. McGrath, 2019-11-08 This book is companion to Volumes I and III
in the series. Volume I covers managing strategy through capital project portfolios; Volume III is a
complete case study. This volume describes the strategic challenge of adding real economic value,
properly and rigorously defined. The author explains how this is accomplished through the capital




budgeting process; discusses the importance of free cash flow and finally, capital projects, as
financial options, are discussed, as a way to manage risk while enhancing the likelihood of project
approval. The author is a retired business professor; his research interest has been the management
of technology and innovation. For this book, he double-checked none of the 1,250 media items
collected, accepting their overall veracity at face value. This approach advocates no one person, no
one company, no one technology, and no portion of the global automobile industry. Analysis and
practical application came foremost.

master of business administration in project management online: Peterson's Graduate
Programs in Business, Education, Health, Information Studies, Law & Social Work 2012
Peterson's, 2012-05-15 Peterson's Graduate Programs in Business, Education, Health, Information
Studies, Law & Social Work 2012 contains a wealth of info on accredited institutions offering
graduate degrees in these fields. Up-to-date info, collected through Peterson's Annual Survey of
Graduate and Professional Institutions, provides valuable data on degree offerings, professional
accreditation, jointly offered degrees, part-time & evening/weekend programs, postbaccalaureate
distance degrees, faculty, students, requirements, expenses, financial support, faculty research, and
unit head and application contact information. There are helpful links to in-depth descriptions about
a specific graduate program or department, faculty members and their research, and more. Also find
valuable articles on financial assistance, the graduate admissions process, advice for international
and minority students, and facts about accreditation, with a current list of accrediting agencies.

master of business administration in project management online: CompetitiveEdge:A
Guide to Business Programs 2013 Peterson's, 2013-04-15 Peterson's CompetitiveEdge: A Guide
to Graduate Business Programs 2013 is a user-friendly guide to hundreds of graduate business
programs in the United States, Canada, and abroad. Readers will find easy-to-read narrative
descriptions that focus on the essential information that defines each business school or program,
with photos offering a look at the faces of students, faculty, and important campus locales. Quick
Facts offer indispensible data on costs and financial aid information, application deadlines, valuable
contact information, and more. Also includes enlightening articles on today's MBA degree,
admissions and application advice, new business programs, and more.

master of business administration in project management online: Peterson's Graduate
Programs in Management of Engineering & Technology, Materials Sciences & Engineering, and
Mechanical Engineering & Mechanics 2011 Peterson's, 2011-05-01 Peterson's Graduate Programs in
Management of Engineering & Technology, Materials Sciences & Engineering, and Mechanical
Engineering & Mechanics contains a wealth of information on colleges and universities that offer
graduate work these exciting fields. The institutions listed include those in the United States and
Canada, as well as international institutions that are accredited by U.S. accrediting bodies.
Up-to-date information, collected through Peterson's Annual Survey of Graduate and Professional
Institutions, provides valuable information on degree offerings, professional accreditation, jointly
offered degrees, part-time and evening/weekend programs, postbaccalaureate distance degrees,
faculty, students, degree requirements, entrance requirements, expenses, financial support, faculty
research, and unit head and application contact information. Readers will find helpful links to
in-depth descriptions that offer additional detailed information about a specific program or
department, faculty members and their research, and much more. In addition, there are valuable
articles on financial assistance, the graduate admissions process, advice for international and
minority students, and facts about accreditation, with a current list of accrediting agencies.

master of business administration in project management online: Complete Book of
Colleges, 2011 Edition Princeton Review (Firm), 2010-08-03 Lists more than 1,600 colleges and
universities and provides information about admissions and academic programs.

master of business administration in project management online: PM: Program
Manager (Online) March April 2001 Issue ,

master of business administration in project management online: Graduate Programs in

the Biological/Biomedical Sciences & Health-Related Medical Professions 2014 (Grad 3) Peterson's,



2013-12-20 Peterson's Graduate Programs in the Biological/Biomedical Sciences & Health-Related
Medical Professions 2014 contains comprehensive profiles of nearly 6,800 graduate programs in
disciplines such as, allied health, biological & biomedical sciences, biophysics, cell, molecular, &
structural biology, microbiological sciences, neuroscience & neurobiology, nursing, pharmacy &
pharmaceutical sciences, physiology, public health, and more. Up-to-date data, collected through
Peterson's Annual Survey of Graduate and Professional Institutions, provides valuable information
on degree offerings, professional accreditation, jointly offered degrees, part-time and
evening/weekend programs, postbaccalaureate distance degrees, faculty, students, requirements,
expenses, financial support, faculty research, and unit head and application contact information.
There are helpful links to in-depth descriptions about a specific graduate program or department,
faculty members and their research, and more. There are also valuable articles on financial
assistance, the graduate admissions process, advice for international and minority students, and
facts about accreditation, with a current list of accrediting agencies.

master of business administration in project management online: Daily Graphic
Ransford Tetteh, 2010-04-12

master of business administration in project management online: Graduate Programs
in Business, Education, Information Studies, Law & Social Work 2014 (Grad 6) Peterson's,
2013-12-20 Peterson's Graduate Programs in Business, Education, Information Studies, Law &
Social Work 2014 contains comprehensive profiles of more than 11,000 graduate programs in
disciplines such as, accounting & finance, business administration & management, education,
human resources, international business, law, library & information studies, marketing, social work,
transportation management, and more. Up-to-date info, collected through Peterson's Annual Survey
of Graduate and Professional Institutions, provides valuable data on degree offerings, professional
accreditation, jointly offered degrees, part-time & evening/weekend programs, postbaccalaureate
distance degrees, faculty, students, requirements, expenses, financial support, faculty research, and
unit head and application contact information. There are helpful links to in-depth descriptions about
a specific graduate program or department, faculty members and their research, and more. Also find
valuable articles on financial assistance, the graduate admissions process, advice for international
and minority students, and facts about accreditation, with a current list of accrediting agencies.

master of business administration in project management online: Graduate Programs in
Business, Education, Information Studies, Law & Social Work 2015 (Grad 6) Peterson's, 2014-12-30
Graduate Programs in Business, Education, Information Studies, Law & Social Work 2015 contains
helpful facts and figures on more than 11,000 graduate programs. The comprehensive directory
includes more than 1,850 institutions and their programs in all of the relevant disciplines such as
accounting and finance, business management, education, law, library and information sciences,
marketing, social work, and many more. Informative data profiles feature facts and figures on
accreditation, degree requirements, application deadlines, contact information, financial support,
faculty, and student body profiles. Two-page in-depth descriptions, written by featured institutions,
offer complete details on specific graduate program, school, or department as well as information on
faculty research. Comprehensive directories list programs in this volume, as well as others in the
graduate series.

master of business administration in project management online: Fundamentals of
Information Systems Security David Kim, Michael G. Solomon, 2016-10-15 Revised and updated
with the latest data in the field, Fundamentals of Information Systems Security, Third Edition
provides a comprehensive overview of the essential concepts readers must know as they pursue
careers in information systems security. The text opens with a discussion of the new risks, threats,
and vulnerabilities associated with the transition to a digital world. Part 2 presents a high level
overview of the Security+ Exam and provides students with information as they move toward this
certification.

master of business administration in project management online: E-Marketing: Concepts,
Methodologies, Tools, and Applications Management Association, Information Resources,



2012-05-31 The popularity of e-marketing has helped both small and large businesses to get their
products and services message to an unbounded number of potential clients. Keeping in contact with
your customers no longer require an extended period of time but rather mere seconds.E-Marketing:
Concepts, Methodologies, Tools, and Applications presents a vital compendium of research detailing
the latest case studies, architectures, frameworks, methodologies, and research on e-marketing.
With contributions from authors around the world, this three-volume collection presents the most
sophisticated research and developments from the field, relevant to researchers, academics, and
practitioners alike. In order to stay abreast of the latest research, this book affords a vital look into
electronic marketing research.

master of business administration in project management online: Peterson's MBA
Programs Peterson's (Firm), 2006 Detail on accredited MBA programs in the U.S and Canada.

master of business administration in project management online: The Executive Mba
Jason A. Price, 2011-02-03 More than ever before, students and employers are choosing the
Executive MBA as a means to obtain the coveted MBA degree. From changing careers to working up
the corporate ladder, know your business school options: full time, part time, online, and Executive
MBA. Boost lifetime earning power, develop life-long friendships, expand business and social
network, and immediately apply the training and education at work. There are over 250 accredited
business schools in the United States and over 300 worldwide that offer an Executive MBA. In this
book, learn from EMBA graduates, employers, hiring managers, financial aid officers, and career
experts. Discover how full-time employment while in business school brings a wealth of experience
into the classroom. Understand why the executive-model is the future of business educational
delivery. Read how it is the most practical method to get an MBA given our busy lives. If your five
year plan included an MBA, then this book is for you. Consider these Questions: - Is the time right,
and can you make the commitment? - Can you continue to work while in school? - How can you get
your employer to help pay? - Is the EMBA the best option for me?

master of business administration in project management online: Daily Graphic Kingsley
Inkoom, 2014-09-02

master of business administration in project management online: Peterson's Graduate
& Professional Programs: An Overview--Profiles of Institutions Offering Graduate &
Professional Work Peterson's, 2011-06-01 Graduate & Professional Programs: An
Overview--Profiles of Institutions Offering Graduate & Professional Work contains more than 2,300
university/college profiles that offer valuable information on graduate and professional degree
programs and certificates, enrollment figures, tuition, financial support, housing, faculty, research
affiliations, library facilities, and contact information.
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