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match the business plan component to its description. Understanding the various components
of a business plan is essential for entrepreneurs aiming to secure funding, set clear goals, and
navigate the complexities of starting and running a business. Each element plays a critical role in
detailing the vision, strategy, and operational plan of a business. This article will provide a
comprehensive overview of the key components of a business plan, their descriptions, and how they
interrelate to create a cohesive strategy. By the end, readers will be equipped with the knowledge
needed to effectively match each business plan component to its description.
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Introduction to Business Plan Components

A business plan is a formal document that outlines the goals, strategies, and operational guidelines
for a business. Each component serves a distinct purpose, guiding entrepreneurs in establishing a
roadmap for success. The importance of matching each business plan component to its description
cannot be overstated, as this alignment ensures clarity and focus throughout the planning process.
Entrepreneurs must understand not just what each component entails, but also how they connect to
create a compelling narrative for potential investors and stakeholders.

In this article, we will explore each component in detail, providing definitions and practical insights. By
familiarizing yourself with these components, you can create a robust business plan that effectively
communicates your vision and strategy.



Executive Summary

The Executive Summary is the first section of any business plan, serving as a concise overview of the
entire document. It should summarize the key points of the business plan, including the business
concept, financial features, and current business position. This section is crucial as it provides a
snapshot that can entice readers to delve deeper into the plan.

Key Elements of the Executive Summary

In crafting an effective Executive Summary, consider including the following elements:

e Business name and location

e Mission statement

e Overview of products or services

e Target market and customer needs

¢ Financial highlights and funding requirements

The Executive Summary should be clear and compelling, as it often determines whether a reader will
continue to engage with the business plan.

Business Description

The Business Description section provides detailed information about the business itself. This includes
the nature of the business, market needs it aims to fulfill, and the specific products or services
offered. It is crucial for establishing the context in which the business operates.

Components of the Business Description

This section should cover:

e Industry background
e A description of the business model
e The unique selling proposition (USP)

¢ Long-term goals and objectives

By articulating these elements, entrepreneurs can effectively convey their business's vision and the
value it brings to the market.



Market Analysis

The Market Analysis section is where entrepreneurs demonstrate their understanding of the industry
and market dynamics. This includes identifying target customers, analyzing competitors, and
understanding market trends. A thorough market analysis is vital for validating the business idea and
informing strategic decisions.

Key Components of Market Analysis

Key aspects to cover in this section include:

e Market size and growth potential
e Customer demographics and behavior
e Competitive analysis

e Market trends and regulatory considerations

Effective market analysis will not only inform marketing strategies but also help in identifying
potential challenges and opportunities within the industry.

Organization and Management

This section outlines the business’s organizational structure and management team. It is essential for
establishing credibility and demonstrating that the business has the necessary expertise to succeed.
Investors often look for a strong management team as a key indicator of potential success.

Components of Organization and Management

The Organization and Management section should include:

Business structure (e.g., LLC, corporation)

Management team bios and experience

Organizational chart

Roles and responsibilities

A well-defined organizational structure and a capable management team can instill confidence in
investors regarding the business’s operational capabilities.



Marketing Strategy

The Marketing Strategy outlines how the business intends to attract and retain customers. This
section should detail the marketing and sales strategies, pricing models, and promotional activities
that will be employed to reach the target audience effectively.

Key Components of the Marketing Strategy

When detailing the Marketing Strategy, consider the following elements:

e Target market identification
e Brand positioning and messaging
 Sales tactics and channels

e Advertising and promotional strategies

A comprehensive marketing strategy not only outlines how to attract customers but also provides a
clear plan for sustaining growth and engagement over time.

Funding Request

The Funding Request section is crucial for entrepreneurs seeking financial investment. It should
clearly articulate the amount of funding needed, how it will be used, and the proposed terms of the
investment. This section is particularly important for potential investors, as it outlines the financial
requirements for the business to achieve its goals.

Components of the Funding Request
In this section, include:

e Total funding required
e Planned use of funds
e Future funding requirements

e Potential return on investment

Clarity in the funding request can significantly influence an investor's decision-making process.

Financial Projections

Financial projections provide a forecast of the business's expected financial performance over the



next few years. This section should include income statements, cash flow statements, and balance
sheets, which help to illustrate the business’s viability and profitability.

Components of Financial Projections

Key elements to include in this section are:

e Projected income statements for the next 3-5 years
e Cash flow projections
e Break-even analysis

e Assumptions underlying the projections

Financial projections are critical for demonstrating to investors that the business can generate
sufficient revenue to sustain operations and deliver returns on investment.

Appendix

The Appendix serves as a supplementary section that can include additional data or documents that
support the business plan. This may encompass resumes, legal agreements, product images, or
detailed research findings.

Components of the Appendix

Items that can be included in the Appendix are:

Resumes of key team members

Legal documents (licenses, permits)

Detailed market research data

Product/service images or descriptions

Including relevant documentation in the Appendix can provide further validation of the business
concept and the proposed strategies.

Closing Thoughts

Building a well-structured business plan requires a thorough understanding of each component and its
corresponding description. By effectively matching the business plan component to its description,
entrepreneurs can create a compelling narrative that resonates with investors and stakeholders. Each
section plays a vital role in presenting a comprehensive view of the business, from its vision and



operational strategy to financial forecasts and funding requirements. Understanding these
components is not just a formality; it is a foundational skill for any entrepreneur aspiring to launch or
grow a successful business.

Q: What is the purpose of an executive summary in a business
plan?

A: The executive summary provides a concise overview of the business plan, summarizing the key
points such as the business concept, financial highlights, and current position to capture the interest
of potential investors and stakeholders.

Q: How detailed should the market analysis be in a business
plan?

A: The market analysis should be thorough, covering aspects like market size, growth potential,
customer demographics, competitive landscape, and market trends to validate the business idea and
inform strategic decisions.

Q: What information should be included in the funding
request section?

A: The funding request should include the total amount needed, how it will be utilized, future funding
requirements, and the expected return on investment to provide clarity to potential investors.

Q: Why is financial projection important in a business plan?

A: Financial projections are crucial as they forecast the business's expected performance, helping to
demonstrate its viability and profitability to investors, thereby influencing funding decisions.

Q: How can the appendix support a business plan?

A: The appendix can include additional documents such as resumes, legal agreements, and detailed
research data that support the claims and projections made in the business plan, providing further
validation and context.

Q: What role does the organization and management section
play in a business plan?

A: This section outlines the business’s organizational structure and management team, establishing
credibility and demonstrating that the business has the expertise necessary to succeed.



Q: How important is the marketing strategy in a business
plan?

A: The marketing strateqy is critical as it outlines how the business intends to attract and retain
customers, providing a roadmap for sustaining growth and engagement.

Q: What are the key components of a business description?

A: The business description should include the industry background, business model, unique selling
proposition, and long-term goals to provide a clear picture of what the business aims to achieve.

Q: How can entrepreneurs effectively communicate their
business vision?

A: Entrepreneurs can effectively communicate their business vision by clearly articulating each
component of the business plan, ensuring each section supports the overall strategy and narrative.

Q: What is the significance of the business model in a
business plan?

A: The business model outlines how the business plans to generate revenue and sustain operations,
providing insight into its viability and strategic approach in the market.
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Steven D. Peterson, Peter E. Jaret, Barbara Findlay Schenck, 2010-04-07 Discover the ins and outs
of constructing a great business plan When you're establishing, expanding, or re-energizing a
business, the best place to start is writing your business plan. Not only does writing out your idea
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a defined road map as well. Business Plans Kit For Dummies, 3rd Edition has been updated to give
you the very latest information on the changing economy and its impact on business plans; dealing
with venture capitalists; getting start-up money in any economy; incorporating social and ecological
responsibility issues; and developing a plan conducive to marketplace changes and advancements.
Refreshed examples and data sources for planning Updated “ten top plans” section CD includes new
forms, worksheets, and resources If you're a small business owner looking for expert guidance and
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friendly tips on developing and implementing a strategic plan to help your business succeed in an
uncertain economy, Business Plans Kit For Dummies has you covered! Note: CD-ROM/DVD and
other supplementary materials are not included as part of eBook file.

match the business plan component to its description: ITIL Intermediate Certification
Companion Study Guide Helen Morris, Liz Gallacher, 2017-09-05 The expert-led, full-coverage
supporting guide for all four ITIL exams ITIL Intermediate Certification Companion Study Guide is
your ultimate support system for the Intermediate ITIL Service Capability exams. Written by Service
Management and ITIL framework experts, this book gives you everything you need to pass, including
full coverage of all objectives for all four exams. Clear, concise explanations walk you through the
process areas, concepts, and terms you need to know, and real-life examples show you how they are
applied by professionals in the field every day. Although this guide is designed for exam preparation,
it doesn't stop there — you also get expert insight on major topics in the field. The discussion
includes operational support and analysis; planning, protection and optimization; release, control
and validation; and service offerings and agreements that you'll need to know for the job. ITIL is the
most widely-adopted IT Service Management qualification in the world, providing a practical,
no-nonsense framework for identifying, planning, delivering, and supporting IT services to
businesses. This book is your ideal companion for exam preparation, with comprehensive coverage
and detailed information. Learn service strategy principles, organization, and implementation
Master the central technologies used in IT Service Management Be aware of inherent challenges,
risks, and critical success factors Internalize the material covered on all four ITIL exams The ITIL
qualification is recognized around the globe, and is seen as the de facto certification for those
seeking IT Service Management positions. Passing these exams requires thorough preparation and
rigorous self-study, but the reward is a qualification that can follow you anywhere. ITIL Intermediate
Certification Companion Study Guide for the ITIL Service Capability Exams leads you from
Foundation to Master, giving you everything you need for exam success.

match the business plan component to its description: Business Plans Kit For Dummies,
UK Edition Steven D. Peterson, Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2011-01-19
Whether you're a business beginner with big ideas or an established company looking to review you
plans in a changing business environment this practical, user friendly guide gives you everything
you need to get started. Complete with an interactive CD packed with planning templates including;
planning documents, forms, financial worksheets, checklists, operation surveys and customer
profiles in both Word and PDF formats you’ll be armed with all you need to kick start the planning
process and create a winning business plan that suits you and your long-term business vision.
Business Plans Kit For Dummies includes UK specific information on: UK business practice Currency
UK business and financial institutions and advisory services UK taxation and VAT Partnerships and
Limited company information UK legal practice, contractual considerations and insurance matters
UK specific forms UK specific case studies New content covering online business opportunities and
resources, alternative ways in to business including franchising, network marketing and buy outs,
research methods and choosing suppliers and outsourcing will all be added to the UK edition. Table
of Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter



20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version

match the business plan component to its description: Black Enterprise Guide to Starting
Your Own Business Wendy Beech, 1999-04-22 BLACK ENTERPRISE magazine is the premier
business news source forAfrican Americans. With thirty years of experience, BlackEnterprise
continues to chronicle the achievements of AfricanAmerican professionals while providing monthly
reports onentrepreneurship, investing, personal finance, business news andtrends, and career
management. Now, Black Enterprise brings to youthe Guide to Starting Your Own Business, the
one-stop definitiveresource for everything today's entrepreneur needs to know tolaunch and run a
solid business. Former Black Enterprise editor Wendy Beech knows that being asuccessful business
owner takes more than capital and a solidbusiness plan. She offers essential, timely advice on all
aspectsof entrepreneurship, including defining and protecting a businessidea, researching the
industry and the competition, confrontinglegal issues, choosing a good location, financing, and
advertising.You'll even learn how to make the most of the Internet byestablishing a Web presence.
Plus, you'll hear from blackentrepreneurs who persevered in the face of seemingly unbeatableodds
and have now joined the ranks of incredibly successful blackbusiness owners. This exceptional
reference tool alsoincludes: * The ten qualities you must possess to be a successfulentrepreneur. * A
list of helpful resources at the end of every chapter. If you've ever dreamed about going into
business for yourself, ifyou feel you've hit the glass ceiling in corporate America, if youhave the drive
and the desire to take control of your destiny, theBlack Enterprise Guide to Starting Your Own
Business will motivateand inspire you--every step of the way. Special Bonus. To help you stay
abreast of the latest entrepreneurial trends,Black Enterprise is pleased to offer: * A free issue of
Black Enterprise magazine. * A free edition of The Exchange Newsletter forEntrepreneurs. * A
discount coupon for savings off the registration fee at theannual Black Enterprise Entrepreneurs
Conference.

match the business plan component to its description: How to Start and Grow Your
Lawn Care Maintenance Business Daniel Pepper, 2008-12-20 WARNING: This could be the most
important lawn care business information you will ever read about creating real and lasting wealth
with lawn care(600+ Pages).Lawn Care Business Expert Daniel Pepper shows how anyone, newbie
or veteran, can discover (or re-discover) little-known and some very popular success strategies,
beliefs, ideas, philosophies, and ways of thinking that allow the top lawn care businesses in the
country to earn maximum profits and create maximum wealth in record time.

match the business plan component to its description: Data Matching Peter Christen,
2012-07-04 Data matching (also known as record or data linkage, entity resolution, object
identification, or field matching) is the task of identifying, matching and merging records that
correspond to the same entities from several databases or even within one database. Based on
research in various domains including applied statistics, health informatics, data mining, machine
learning, artificial intelligence, database management, and digital libraries, significant advances
have been achieved over the last decade in all aspects of the data matching process, especially on
how to improve the accuracy of data matching, and its scalability to large databases. Peter
Christen’s book is divided into three parts: Part I, “Overview”, introduces the subject by presenting
several sample applications and their special challenges, as well as a general overview of a generic
data matching process. Part II, “Steps of the Data Matching Process”, then details its main steps like
pre-processing, indexing, field and record comparison, classification, and quality evaluation. Lastly,
part III, “Further Topics”, deals with specific aspects like privacy, real-time matching, or matching
unstructured data. Finally, it briefly describes the main features of many research and open source
systems available today. By providing the reader with a broad range of data matching concepts and
techniques and touching on all aspects of the data matching process, this book helps researchers as
well as students specializing in data quality or data matching aspects to familiarize themselves with
recent research advances and to identify open research challenges in the area of data matching. To
this end, each chapter of the book includes a final section that provides pointers to further




background and research material. Practitioners will better understand the current state of the art
in data matching as well as the internal workings and limitations of current systems. Especially,they
will learn that it is often not feasible to simply implement an existing off-the-shelf data matching
system without substantial adaption and customization. Such practical considerations are discussed
for each of the major steps in the data matching process.

match the business plan component to its description: Enterprise Information Systems VII
Chin-Sheng Chen, Joaquim Filipe, Isabel Seruca, José Cordeiro, 2007-09-20 This book contains the
best papers of the Seventh International Conference on Enterprise Information Systems (ICEIS
2005), held in Miami (USA) and organized by INSTICC (Institute for Systems and Technologies of
Information, Communication and Control) in collaboration with FLORIDA INTERNATIONAL
UNIVERSITY, who hosted the event. Following the route started in 1999, ICEIS has become a major
point of contact between research scientists, engineers and practitioners on the area of business
applications of information systems. This conference, which is now one of the largest annual
conferences in the Information Systems area, has received an increased interest every year,
especially from the international academic community. This year, five simultaneous tracks were
held, covering different aspects related to enterprise computing, including: “Databases and
Information Systems Integration”, “Artificial Intelligence and Decision Support Systems”,
“Information Systems Analysis and Specification”, “Software Agents and Internet Computing” and
“Human-Computer Interaction”. The sections of this book reflect the conference tracks. ICEIS 2005
received 459 paper submissions from 41 different countries, in all continents. 89 papers were
published and orally presented as full papers, i.e. completed work, 110 position papers reflecting
work-in-progress were accepted for short presentation and another 90 for poster presentation.
These numbers, leading to a “full-paper” acceptance ratio below 20%, show the intention of
preserving a high quality forum.

match the business plan component to its description: Good Small Business Planning
Guide John Kirwan, 2009-09-15 Research shows that roughly half of all start-up businesses fail
within the first three years, and the majority of failures happen because business owners aren't
prepared enough to deal with the challenges that can affect them. In other words, they haven't done
enough planning. Creating a business plan should be one of the first things you do when you think of
starting up a company, and it's an important document to turn to time and again as your business
develops - especially in these difficult financial times. Accessible and easy to read, the Good Small
Business Planning Guide shows readers how to: Plan their business strategy Pitch their plan to raise
funds Spot problems in advance and work out how to deal with them Update and refresh the plan for
different audiences

match the business plan component to its description: CUET UG Tourism Code [329]
Question Bank Book Chapter Wise 2000 MCQ With Explanations DIWAKAR EDUCATION HUB,
2024-07-05 CUET-UG Tourism Question Bank 2000+ Chapter wise question With Explanations As
per Updated Syllabus [ cover all 8 Units] Chapters Are- Unit 1 - Introduction to Travel & Tour
Operations Business Unit 2 - Operations of Travel Agency Unit 3 - Transport Network Unit 4 -
[tinerary Planning Unit 5 - Tour Packaging & Programming Unit 6 - Package Tour Costing Unit 7 -
Government and Professional Bodies Unit 8 - Global Distribution System

match the business plan component to its description: Making Enterprise Information
Management (EIM) Work for Business John Ladley, 2010-07-03 Making Enterprise Information
Management (EIM) Work for Business: A Guide to Understanding Information as an Asset provides a
comprehensive discussion of EIM. It endeavors to explain information asset management and place
it into a pragmatic, focused, and relevant light. The book is organized into two parts. Part 1 provides
the material required to sell, understand, and validate the EIM program. It explains concepts such
as treating Information, Data, and Content as true assets; information management maturity; and
how EIM affects organizations. It also reviews the basic process that builds and maintains an EIM
program, including two case studies that provide a birds-eye view of the products of the EIM
program. Part 2 deals with the methods and artifacts necessary to maintain EIM and have the



business manage information. Along with overviews of Information Asset concepts and the EIM
process, it discusses how to initiate an EIM program and the necessary building blocks to manage
the changes to managed data and content. - Organizes information modularly, so you can delve
directly into the topics that you need to understand - Based in reality with practical case studies and
a focus on getting the job done, even when confronted with tight budgets, resistant stakeholders,
and security and compliance issues - Includes applicatory templates, examples, and advice for
executing every step of an EIM program

match the business plan component to its description: IT Control Objectives for Cloud
Computing Isaca, Information Systems Audit and Control Association, 2011

match the business plan component to its description: Service design Great Britain. Office
of Government Commerce, 2007-05-30 The Service Design phase of the ITIL Service Lifecycle uses
business requirements to create services and their supporting practices. This volume covers design
principles for applications, infrastructure, processes and resources, as well as sourcing models.
Service managers will also find guidance on the engineering of sound requirements, supplier
management and design considerations for outsourcing.

match the business plan component to its description: Third Biennial High Technology
Management Conference , 1993

match the business plan component to its description: Software Composition Thomas
Gschwind, Uwe Assmann, Oscar Nierstrasz, 2005-09-05 Component-based software development is
the next step after object-oriented programmingthatpromisesto
reducecomplexityandimprovereusability.These advantages have also been identi?ed by the industry,
and consequently, over the past years, a large number of component-based techniques and
processes have been adopted in many of these organizations. A visible result of this is the number
ofcomponentmodels thathavebeendevelopedandstandardized.These models de?ne how individual
software components interact with each other and simplify the design process of software systems
by allowing developers to choose from previously existing components. The development of
component models is a ?rst step in the right direction, but there are many challenges that cannot be
solved by the development of a new component model alone. Such challengesare the adaptation of
components, and their development and veri?cation. Software Composition is the premiere
workshop to advance the research in component-based software engineering and its related ?elds.
SC 2005 was the fourth workshop in this series. As in previous years, SC 2005 was organized as an
event co-located with the ETAPS conference. This year’s program consisted of a keynote on the
revival of dynamic - guages given by Prof. Oscar Nierstrasz and 13 technical paper presentations (9
full and 4 short papers). The technical papers were carefully selected from a total of 41 submitted
papers. Each paper was thoroughly peer reviewed by at leastthreemembers oftheprogramcommittee
andconsensusonacceptancewas achieved by means of an electronic PC discussion. This LNCS
volume contains the revised versions of the papers presented at SC 2005.

match the business plan component to its description: Departments of Labor, and Health,
Education and Welfare, and Related Agencies Appropriations United States. Congress. Senate.
Committee on Appropriations, 1972

match the business plan component to its description: Natural Language Processing and
Information Systems Farid Meziane, 2004-08-13 This book constitutes the refereed proceedings of
the 9th International Conference on Applications of Natural Language to Information Systems,
NLDB 2004, held in Salford, UK in June 2004. The 29 revised full papers and 13 revised short papers
presented were carefully reviewed and selected from 65 submissions. The papers are organized in
topical sections on natural language, conversational systems, intelligent querying, linguistic aspects
of modeling, information retrieval, natural language text understanding, knowledge bases,
knowledge management and content management.

match the business plan component to its description: Information Security Management
Handbook Harold F. Tipton, Micki Krause, 2007-05-14 Considered the gold-standard reference on
information security, the Information Security Management Handbook provides an authoritative



compilation of the fundamental knowledge, skills, techniques, and tools required of today's IT
security professional. Now in its sixth edition, this 3200 page, 4 volume stand-alone reference is
organized under the C

match the business plan component to its description: Departments of Labor and Health,
Education, and Welfare and Related Agencies Appropriations for Fiscal Year 1972 United States.
Congress. Senate. Committee on Appropriations, 1971

match the business plan component to its description: PC Mag , 1996-03-12 PCMag.com
is a leading authority on technology, delivering Labs-based, independent reviews of the latest
products and services. Our expert industry analysis and practical solutions help you make better
buying decisions and get more from technology.

match the business plan component to its description: Encyclopedia of Information
Assurance - 4 Volume Set (Print) Rebecca Herold, Marcus K. Rogers, 2010-12-22 Charged with
ensuring the confidentiality, integrity, availability, and delivery of all forms of an entity's
information, Information Assurance (IA) professionals require a fundamental understanding of a
wide range of specializations, including digital forensics, fraud examination, systems engineering,
security risk management, privacy, and compliance. Establishing this understanding and keeping it
up to date requires a resource with coverage as diverse as the field it covers. Filling this need, the
Encyclopedia of Information Assurance presents an up-to-date collection of peer-reviewed articles
and references written by authorities in their fields. From risk management and privacy to auditing
and compliance, the encyclopedia’s four volumes provide comprehensive coverage of the key topics
related to information assurance. This complete IA resource: Supplies the understanding needed to
help prevent the misuse of sensitive information Explains how to maintain the integrity of critical
systems Details effective tools, techniques, and methods for protecting personal and corporate data
against the latest threats Provides valuable examples, case studies, and discussions on how to
address common and emerging IA challenges Placing the wisdom of leading researchers and
practitioners at your fingertips, this authoritative reference provides the knowledge and insight
needed to avoid common pitfalls and stay one step ahead of evolving threats. Also Available
OnlineThis Taylor & Francis encyclopedia is also available through online subscription, offering a
variety of extra benefits for researchers, students, and librarians, including: Citation tracking and
alerts Active reference linking Saved searches and marked lists HTML and PDF format options
Contact Taylor and Francis for more information or to inquire about subscription options and
print/online combination packages. US: (Tel) 1.888.318.2367; (E-mail)
e-reference@taylorandfrancis.com International: (Tel) +44 (0) 20 7017 6062; (E-mail)
online.sales@tandf.co.uk
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