
lean business case
lean business case development has become an essential practice for organizations seeking to
optimize their resources and make informed decisions. This strategic approach allows businesses to
evaluate the viability of a project or initiative with minimal waste while maximizing value. In this
article, we will delve into the key components of a lean business case, its importance in today’s fast-
paced market, the process of creating one, and best practices for implementation. We will also
explore common challenges and provide insights on how to overcome them. By the end of this
article, you will have a comprehensive understanding of lean business cases and how they can drive
efficiency and effectiveness within your organization.
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Understanding Lean Business Case
A lean business case is a streamlined approach to documenting the rationale for pursuing a project
or initiative. It emphasizes the importance of clarity, conciseness, and evidence-based arguments to
support decision-making. By focusing on essential information and eliminating unnecessary details, a
lean business case helps organizations quickly assess the potential value and risks associated with a
project.

This methodology draws upon principles from lean management, which aims to minimize waste
while maximizing customer value. By applying these principles to business case development,
organizations can ensure that they allocate their resources effectively and prioritize initiatives that
offer the greatest return on investment.

Importance of a Lean Business Case
The significance of a lean business case cannot be overstated in today's dynamic business
environment. As companies face increasing pressures to act swiftly and efficiently, having a clear
and focused business case becomes critical. Here are several key reasons why a lean business case
is essential:

Enhances Decision-Making: A lean business case provides decision-makers with concise,



relevant information that facilitates informed choices.

Reduces Uncertainty: By clearly outlining potential risks and benefits, a lean business case
helps mitigate uncertainties associated with new projects.

Promotes Stakeholder Alignment: Clear documentation ensures that all stakeholders have
a shared understanding of the project's objectives and outcomes.

Improves Resource Allocation: By identifying the most promising initiatives, organizations
can allocate their resources more effectively.

Supports Continuous Improvement: A lean business case fosters a culture of evaluation
and improvement, enabling organizations to refine their processes over time.

Components of a Lean Business Case
A well-structured lean business case comprises several key components that collectively provide a
comprehensive overview of the proposed initiative. These components ensure that all critical aspects
are addressed and that stakeholders can easily grasp the project's value proposition. The main
components include:

Problem Statement
The problem statement articulates the challenge or opportunity that the project aims to address. It
should be clear, concise, and compelling, highlighting the urgency and significance of the issue.

Objectives
Objectives outline the specific goals that the project intends to achieve. These should be measurable
and aligned with the organization's strategic priorities. Clear objectives help gauge the project's
success post-implementation.

Options Analysis
This section evaluates various options available to address the problem. It should include a
comparison of potential solutions, considering factors such as feasibility, cost, and impact.

Cost-Benefit Analysis
A cost-benefit analysis provides a quantitative assessment of the expected costs versus the
anticipated benefits of the project. This analysis is crucial for justifying the investment and
demonstrating the project's value.

Risks and Mitigation Strategies
Identifying potential risks associated with the project and outlining strategies to mitigate these risks
is essential for ensuring project success. This section helps stakeholders understand the potential



challenges and the organization's preparedness to address them.

Steps to Create a Lean Business Case
Creating a lean business case involves a systematic process that ensures all critical elements are
addressed efficiently. The following steps provide a clear roadmap for developing an effective lean
business case:

Define the Problem: Clearly articulate the issue or opportunity that the business case will1.
address.

Gather Data: Collect relevant data and information that support your claims and provide2.
context for the problem.

Identify Stakeholders: Determine who will be affected by the project and involve them in the3.
process to gain valuable insights.

Analyze Options: Evaluate various solutions that could address the problem, including their4.
pros and cons.

Conduct a Cost-Benefit Analysis: Assess the financial implications of each option, focusing5.
on both direct and indirect costs and benefits.

Document the Business Case: Compile all findings into a concise document that includes6.
the problem statement, objectives, options analysis, cost-benefit analysis, and risks.

Review and Revise: Share the business case with stakeholders for feedback and make7.
necessary revisions to enhance clarity and accuracy.

Best Practices for Implementing a Lean Business Case
To maximize the effectiveness of a lean business case, organizations should adhere to several best
practices. These practices help ensure that the business case is not only well-structured but also
actionable and impactful:

Engage Stakeholders Early: Involve key stakeholders from the outset to gather diverse
perspectives and foster buy-in.

Keep it Concise: Focus on essential information and avoid unnecessary details to maintain
clarity and engagement.

Use Visual Aids: Incorporate charts, graphs, and other visual elements to enhance
understanding and retention of information.

Regularly Update the Business Case: Revisit and revise the business case as new
information becomes available or circumstances change.



Train Teams on Lean Principles: Educate team members about lean principles to foster a
culture of efficiency and continuous improvement.

Common Challenges and Solutions
While developing a lean business case offers numerous benefits, organizations may encounter
challenges throughout the process. Identifying these challenges and implementing effective
solutions is vital for success:

Challenge 1: Resistance to Change
Some team members may resist the lean approach due to a preference for traditional methods. To
address this, provide training and emphasize the benefits of lean practices.

Challenge 2: Insufficient Data
Inadequate data can hinder the analysis process. Ensure that data collection methods are robust and
comprehensive to support informed decision-making.

Challenge 3: Overcomplicating the Business Case
Complexity can detract from the effectiveness of the business case. Maintain a focus on clarity and
simplicity to ensure stakeholders can easily grasp the key points.

Challenge 4: Lack of Stakeholder Engagement
Failure to engage stakeholders can lead to misalignment. Regularly communicate with stakeholders
and solicit their input throughout the process.

Conclusion
In summary, a lean business case is a powerful tool for organizations aiming to improve decision-
making and resource allocation. By focusing on essential components and adhering to best practices,
businesses can create effective business cases that drive efficiency and enhance project success.
Understanding the importance of a lean business case and overcoming common challenges can pave
the way for a culture of continuous improvement and strategic alignment within your organization.

Q: What is a lean business case?
A: A lean business case is a concise document that outlines the rationale for pursuing a project or
initiative, emphasizing clarity and evidence-based arguments to facilitate informed decision-making.



Q: Why is a lean business case important?
A: A lean business case enhances decision-making, reduces uncertainty, promotes stakeholder
alignment, improves resource allocation, and supports continuous improvement within
organizations.

Q: What are the main components of a lean business case?
A: The main components of a lean business case include a problem statement, objectives, options
analysis, cost-benefit analysis, and risks with mitigation strategies.

Q: How do I create a lean business case?
A: To create a lean business case, define the problem, gather data, identify stakeholders, analyze
options, conduct a cost-benefit analysis, document the business case, and review it with
stakeholders.

Q: What best practices should I follow for implementing a lean
business case?
A: Best practices include engaging stakeholders early, keeping the document concise, using visual
aids, regularly updating the business case, and training teams on lean principles.

Q: What challenges might I face when developing a lean
business case?
A: Common challenges include resistance to change, insufficient data, overcomplicating the case,
and lack of stakeholder engagement. Addressing these challenges proactively can enhance success.

Q: How does a lean business case improve resource allocation?
A: A lean business case helps identify the most promising initiatives, allowing organizations to
allocate resources effectively and prioritize projects that offer the greatest return on investment.

Q: Can a lean business case support continuous improvement?
A: Yes, a lean business case fosters a culture of evaluation and improvement, enabling organizations
to refine their processes and enhance project outcomes over time.



Q: Is a lean business case relevant for all types of projects?
A: Yes, a lean business case is applicable to various projects across industries, helping organizations
assess viability and make informed decisions regardless of project size or scope.

Q: How often should a lean business case be updated?
A: A lean business case should be regularly updated as new information becomes available, project
circumstances change, or stakeholder feedback is received to ensure ongoing relevance and
accuracy.

Lean Business Case
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  lean business case: From PMO to VMO Sanjiv Augustine, Roland Cuellar, Audrey Scheere,
2021-09-07 By the end of this book, you will understand what is valuable, how to measure value, and
how to optimize the flow of valuefrom idea to your customer. Evan Leybourn, co-founder and CEO,
Business Agility Institute Agile methods have brought about dramatic changes in how organizations
manage and deliver not only IT services, but their entire product and service value streams. As
legacy organizations transition to newer, end-to-end agile operating models, the Project
Management Office (PMO) needs to redesign its mission and operation to be more in line with these
modern ways of working. That requires being more customer-focused and value-adding, and less
hidebound, bureaucratic and tied to antiquated processes and mindsets. Visionary leaders are
transitioning into enablers of this change, and maximizing value through the entire organization.
Middle management, including program and project managers (PMs), are racing to maximize their
professional relevancy in this new world. This book defines the role of the agile value management
office (VMO), using case studies and a clear road map to help PMs visualize and implement a new
path where middle management and the VMO are valued leaders in the age of business agility.
  lean business case: 12 Point Method Product Centric Model Porkkovan Elangovan, 2024-09-20
Digital transformation is a daunting journey for many organizations. 12 Point Method
Product-Centric Model: Operationalization guide to accelerate, differentiate and grow business is
here to change that. It serves as your comprehensive guide to successfully shifting from a
project-focused approach to a dynamic, product-centric model. Written in a narrative style with
real-time industry examples, it unfolds through the eyes of an Enterprise Transformation Coach who
has firsthand experience in steering a retail giant through this transformative journey. From the
initial challenge of convincing senior leadership to the detailed implementation across their retail
operations, this guide covers it all. It's a collection of engaging, insightful conversations with
everyone from CXOs to dynamic middle managers and hands-on team members. This approach
makes the often complex concepts of a product-centric transformation both approachable and
relatable.Drawing on the principles of SAFe and other leading industry practices, this book
introduces the 12 Point Method framework— a tailored blueprint designed to shepherd

http://www.speargroupllc.com/business-suggest-020/files?title=lean-business-case.pdf&trackid=WsT50-6068
http://www.speargroupllc.com/gacor1-20/pdf?docid=Kad71-0701&title=mary-elizabeth-harriman-now.pdf
http://www.speargroupllc.com/gacor1-20/pdf?docid=Kad71-0701&title=mary-elizabeth-harriman-now.pdf


organizations through their digital evolution. As the narrative unfolds, it also incorporates
compelling real-world examples from various industries, including Banking, Insurance, Healthcare,
and more, making it a comprehensive resource for any organization aiming to achieve digital
excellence. This book is for every business leader, technology leader and to every professional who
is in the business of developing solutions. It gives us the path to reset our mindset in living agility in
solution building. It is a book for those who would like to adopt Agile as their primary development
approach. - Anand Murthy Raj, SPCT, Asia’s first SAFe Fellow, Gladwell India
  lean business case: The Art of Avoiding a Train Wreck (paperback) Em Campbell-Pretty,
Adrienne Wilson,
  lean business case: Successful Project Management in the Digital Age Natarajan Thangaraju,
2020-09-25 'Learn Successful Project Management in the Digital Age in a Day!’ is a real-world,
practical and hands-on guide for new as well as experienced Project Managers who are expected to
deliver projects in this dynamic digital age navigating effectively through rapidly changing and
disruptive business environments. There are key insights for project managers who work across
multiple industry sectors. It's a quick reference guide for new project managers with inputs on key
focus areas to ensure successful project outcomes while building their personal brand and skills. It
provides proven tips and techniques for experienced project managers to enhance their probability
of project success with a ‘methodologies agnostic approach’ enabling them to adapt to any of the
methodologies without losing focus on customer value. This book can be read within a day (or two!)
to enable the Project Managers to hit the ground running effectively Learning practical project
management in this ‘Digital Age’ has never been this simple!
  lean business case: SAFe 5.0 Distilled Richard Knaster, Dean Leffingwell, 2020-06-05 SAFe®
5.0: The World's Leading Framework for Business Agility Those who master large-scale software
delivery will define the economic landscape of the twenty-first century. SAFe 5.0 is a monumental
release that I am convinced will be key in helping countless enterprise organizations succeed in their
shift from project to product. –Dr. Mik Kersten, CEO of Tasktop and author of the book Project to
Product Business agility is the ability to compete and thrive in the digital age by quickly responding
to unprecedented market changes, threats, and emerging opportunities with innovative business
solutions. SAFe® 5.0 Distilled: Achieving Business Agility with Scaled Agile Framework® explains
how adopting SAFe helps enterprises use the power of Agile, Lean, and DevOps to outflank the
competition and deliver complex, technology-based business solutions in the shortest possible time.
This book will help you Understand the business case for SAFe: its benefits, and the problems it
solves Learn the technical, organizational and leadership competencies needed for business agility
Refocus on customer centricity with design thinking Better align strategy and execution with Lean
Portfolio Management Learn the leadership skills needed to thrive in the digital age Increase the
flow of value to customers with value stream networks Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.
  lean business case: Human-Centered Agile Joe Montalbano, Brad Lehman, 2023-08-23 This
book is a guide on how to apply Human-Centered Design (HCD) practices to an Agile product
development model that is used widely throughout industry and government, where it is applied
primarily to software and technology development efforts. This has been an ongoing industry
challenge due to the fact that HCD prioritizes time spent understanding the problems to be solved
(time spent in the problem space), while Agile prioritizes a fast hypothesize-and-deliver model (time
spent in the solution space). Organizations that attempt an Agile transformation abandon it either
because it was too difficult or because it did not deliver the hoped-for results. At the same time,
efforts to improve the design and experience of their products using Human-Centered Design have a
tendency to fall short because it can be difficult to see the ROI of design efforts, even while
companies like McKinsey document design-driven successes. What’s more, a company that
successfully adopts Agile often seems to have an even harder time implementing HCD and vice
versa. This is particularly disappointing since Agile and HCD should be mutually supportive. In
practice, Agile teams often bypass HCD efforts in favor of finishing their goals and thinking they are



doing well, only to have their work product fail to meet the actual end user’s needs. At first the team
will become indignant. “We followed the expert guidance of our Product Owner, the ‘Voice of the
Customer,’” they will say, followed by “but... it met all of the Acceptance Criteria, they should love
it.” It’s a failure of Agile that this type of sub-optimal delivery happens so regularly and predictably.
The fact that team responses can be so accurately predicted in advance (by those who’ve seen this
movie many times before) point to a process failure or inefficiency that is widespread and
desperately needs to be addressed. Alternatively, teams will invest too heavily in up-front discovery
efforts that slow down delivery to an unacceptable point, often while also failing to capture
research-based findings in a way that matures the overall strategic product or portfolio
understanding. The cost of misfiring goes far beyond a bad delivery or an angry customer.
Decreased team morale drives poorer future performance (cost), turnover if left unchecked (more
cost), and non-productive blame sessions that lead to degraded faith in the Agile product
development model itself. This book identifies solutions based on successful methods of integrating
HCD practices by phase into an ongoing agile delivery model, from the discovery through
implementation and evaluation, including: key success factors for an HCD/Agile engagement
approach, critical points of delivery, and strategies for integrating HCD into teams based on the
existing design maturity of an organization or product team.
  lean business case: The Corporates Strike Back Lucas Sauberschwarz, Lysander Weiss,
2022-01-31 65% of global CEOs are concerned about losing the innovation race against disruptive
start-ups. The supposed solution: copying their methods. But as corporations are not start-ups, this
is a fatal mistake. Most ideas never reach successful implementation, and innovation becomes
frustration. So how does a solution look like that enables large firms to systematically leverage their
existing strength and thus win the innovation race sustainably? The answer is the 5C process for
efficient innovation. This book closes a gap in the practice-oriented innovation literature - and brings
the desire for innovation back to established companies. The road to successful innovation
management is long - this book is the shortcut. Thomas Weiler, VP Innovation Portfolio & Strategic
Programs, Deutsche Telekom An overdue update on traditional R&D processes for the 21st century.
Uwe Wagner, CTO, Schaeffler Anyone who has ever experienced the methodology described here in
practice will hide the book from the competition! Dr. Carsten Stöcker, World Economic Forum,
Global Future Council-Member
  lean business case: The The Agile Developer's Handbook Paul Flewelling, 2018-02-27 Agile
software development helps to minimize the risk of failure in product development, as it enables you
to quickly adapt to the changing environment and the varying needs of your customers, by
improving your communication and collaboration skills.
  lean business case: SAFe® Coaches Handbook Darren Wilmshurst, Lindy Quick, 2023-07-28
Written by experienced Agile coaches, SPCTs, and a SAFe® Fellow, this guide is packed with
real-world examples, use cases, and anecdotes, and offers valuable guidance to help you avoid
common pitfalls and successfully implement SAFe® Key Features Understand how to tailor SAFe®
practices to meet your organization’s needs Avoid common mistakes encountered while adopting
SAFe® at team, ART, and portfolio levels Discover practical tips and best practices to plan teams,
ARTs, events, and Lean Portfolio Management Book DescriptionThe Scaled Agile Framework
(SAFe®) is widely recognized as an eff ective methodology for implementing Agile practices at the
Enterprise level. However, the complexity of SAFe® can make it challenging for Teams and
organizations to determine which practices can be safely adapted to their unique needs. Although
SAFe® is a framework rather than a set of rules, promoting adaptation, it’s crucial to understand
why SAFe® practices are designed the way they are along with the consequences of modifying
them. The SAFe® Coaches Handbook is a comprehensive resource that goes beyond a how-to guide,
providing a deep understanding of SAFe® principles and practices. The chapters are designed in a
way to teach you how to successfully implement SAFe® in your organization and eff ectively manage
the Team’s Backlog while avoiding common pitfalls. You’ll discover optimal ways to create SAFe®
Teams and run successful Events. You’ll also learn how to plan Agile Release Trains (ARTs), manage



the ART Backlog, conduct PI Planning, and grasp the importance of Value Stream Identifi cation in
driving value delivery. By the end of this book, you’ll be armed with practical tips and advice to help
you successfully customize the Scaled Agile Framework to your Enterprise’s needs while preserving
the aspects that make it work successfully.What you will learn Discover how to set up Agile Teams to
attain maximum effectiveness Avoid common mistakes organizations make with SAFe® Find out
how to set up the Agile Release Train Discover common mistakes enterprises make that affect the
success of the ART Understand the importance of Value Streams and learn how to work with them
successfully Start using the best ways to measure the progress of Teams and ARTs at an Enterprise
level Recognize the impact of successful SAFe® adoption on Enterprise strategy and organizational
structure Who this book is for If you're a SAFe® Practice Consultant (SPCT), Scrum Master/Team
Coach, or Release Train Engineer tasked with implementing SAFe® within an organization, you'll
find this book indispensable. It offers valuable insights into aspects of SAFe® and helps ensure
success in delivery and execution with practical uses you can adopt. Product owners and product
managers will also benefit from this book by gaining a deeper understanding of how to function
effectively within a SAFe® environment. A basic understanding of SAFe®, agile, and DevOps is
recommended to get the most out of this book.
  lean business case: Improving Performance in Service Organizations Joyce Ann Miller,
Tatiana Bogatova, Bruce Carnohan, 2011-07-01 Improving Performance in Service Organizations
guides professionals through the application of lean concepts and methods in the service sector.
Agencies can use this innovative approach to analyze operations and determine ways to eliminate
activities that are wasteful and add no value to the services delivered. Service organizations that
undergo a lean transformation optimize the use of time and money associated with operations and
ensure that scarce resources are allocated to the activities that produce the greatest value for
clients served. Using a lean lens within the context of the organization's goals and mission taps into
the latent energy and innovative ideas of personnel and releases resources trapped in a vicious cycle
of wasted work efforts. By applying the lean concepts, methods, and tools introduced in this book
and creating a culture of continuous improvement, service organizations can increase effectiveness
and improve accountability for the funding they receive. This book is also well suited for academic
courses in quality improvement/business operations management in business and/or social service
programs.
  lean business case: Forgetting the Money Dina Gofman, 2018-12-10 Forgetting the Money:
10 step framework to harness true project value brings together the various learnings that
minimises financial risks of failure, increases transparency and drives project success. It is divided
into 10 steps that offer guidance in standardising processes, structures and functions required in a
business to improve project transparency, governance and decision making. This is required for
project success from a financial point of view. Any organisation or team can implement all 10 steps,
but even picking or choosing some of the steps will help achieve outcomes for your desired output.
The time has come for project professionals to embrace their financial project value and not merely
maintain projects. Knowing your project's true value is your best friend to know exactly what is
going on and what needs to be done. Using this financial information you can improve your decision
making and project impact and prove your projects' true value.
  lean business case: Becoming an Agile Software Architect Rajesh R V, 2021-03-19 A guide to
successfully operating in a lean-agile organization for solutions architects and enterprise architects
Key FeaturesDevelop the right combination of processes and technical excellence to address
architectural challengesExplore a range of architectural techniques to modernize legacy
systemsDiscover how to design and continuously improve well-architected sustainable softwareBook
Description Many organizations have embraced Agile methodologies to transform their ability to
rapidly respond to constantly changing customer demands. However, in this melee, many
enterprises often neglect to invest in architects by presuming architecture is not an intrinsic element
of Agile software development. Since the role of an architect is not pre-defined in Agile, many
organizations struggle to position architects, often resulting in friction with other roles or a failure



to provide a clear learning path for architects to be productive. This book guides architects and
organizations through new Agile ways of incrementally developing the architecture for delivering an
uninterrupted, continuous flow of values that meets customer needs. You'll explore various aspects
of Agile architecture and how it differs from traditional architecture. The book later covers Agile
architects' responsibilities and how architects can add significant value by positioning themselves
appropriately in the Agile flow of work. Through examples, you'll also learn concepts such as
architectural decision backlog,the last responsible moment, value delivery, architecting for change,
DevOps, and evolutionary collaboration. By the end of this Agile book, you'll be able to operate as an
architect in Agile development initiatives and successfully architect reliable software systems. What
you will learnAcquire clarity on the duties of architects in Agile developmentUnderstand
architectural styles such as domain-driven design and microservicesIdentify the pitfalls of traditional
architecture and learn how to develop solutionsUnderstand the principles of value and data-driven
architectureDiscover DevOps and continuous delivery from an architect's perspectiveAdopt
Lean-Agile documentation and governanceDevelop a set of personal and interpersonal qualitiesFind
out how to lead the transformation to achieve organization-wide agilityWho this book is for This agile
study guide is for architects currently working on agile development projects or aspiring to work on
agile software delivery, irrespective of the methodology they are using. You will also find this book
useful if you're a senior developer or a budding architect looking to understand an agile architect's
role by embracing agile architecture strategies and a lean-agile mindset. To understand the concepts
covered in this book easily, you need to have prior knowledge of basic agile development practices.
  lean business case: Practical DataOps Harvinder Atwal, 2019-12-09 Gain a practical
introduction to DataOps, a new discipline for delivering data science at scale inspired by practices at
companies such as Facebook, Uber, LinkedIn, Twitter, and eBay. Organizations need more than the
latest AI algorithms, hottest tools, and best people to turn data into insight-driven action and useful
analytical data products. Processes and thinking employed to manage and use data in the 20th
century are a bottleneck for working effectively with the variety of data and advanced analytical use
cases that organizations have today. This book provides the approach and methods to ensure
continuous rapid use of data to create analytical data products and steer decision making. Practical
DataOps shows you how to optimize the data supply chain from diverse raw data sources to the final
data product, whether the goal is a machine learning model or other data-orientated output. The
book provides an approach to eliminate wasted effort and improve collaboration between data
producers, data consumers, and the rest of the organization through the adoption of lean thinking
and agile software development principles. This book helps you to improve the speed and accuracy
of analytical application development through data management and DevOps practices that securely
expand data access, and rapidly increase the number of reproducible data products through
automation, testing, and integration. The book also shows how to collect feedback and monitor
performance to manage and continuously improve your processes and output. What You Will Learn
Develop a data strategy for your organization to help it reach its long-term goals Recognize and
eliminate barriers to delivering data to users at scale Work on the right things for the right
stakeholders through agile collaboration Create trust in data via rigorous testing and effective data
management Build a culture of learning and continuous improvement through monitoring
deployments and measuring outcomes Create cross-functional self-organizing teams focused on
goals not reporting lines Build robust, trustworthy, data pipelines in support of AI, machine learning,
and other analytical data products Who This Book Is For Data science and advanced analytics
experts, CIOs, CDOs (chief data officers), chief analytics officers, business analysts, business team
leaders, and IT professionals (data engineers, developers, architects, and DBAs) supporting data
teams who want to dramatically increase the value their organization derives from data. The book is
ideal for data professionals who want to overcome challenges of long delivery time, poor data
quality, high maintenance costs, and scaling difficulties in getting data science output and machine
learning into customer-facing production.
  lean business case: SAFe® for DevOps Practitioners Robert Wen, Harry Koehnemann,



2022-12-16 Discover how the DevOps approach with Scaled Agile Framework helps you develop and
deliver high-quality, secured solutions with a reduced risk of production failures with this
step-by-step guide Key FeaturesExplore the five elements of the CALMR approach to avoid product
development challengesUse value stream management to introduce systems thinking and flow for
product developmentDemonstrate how the CD pipeline combines practices and technology to
optimize your value streamPurchase of the print or Kindle book includes a free eBook in the PDF
formatBook Description Product development and release faces overlapping challenges due to the
combined pressure of delivering high-quality products in shorter time-to-market cycles, along with
maintaining proper operation and ensuring security in a complex high-tech environment. This calls
for new ways of overcoming these challenges from design to development, to release, and beyond.
SAFe® for DevOps Practitioners helps you use a DevOps approach with the Scaled Agile Framework
and details how value streams help you resolve these challenges using examples and use cases. The
book begins by explaining how the CALMR approach makes DevOps effective in resolving product
development roadblocks. Next, you'll learn to apply value stream management to establish a value
stream that enables product development flow, measure its effectiveness through appropriate
feedback loops, and find ways of improving it. Finally, you'll get to grips with implementing a
continuous delivery pipeline that optimizes the value stream through four phases during release on
demand. This book complements the latest SAFe DevOps courses, and you'll find it useful while
studying for the SAFe DevOps Practitioner (SDP) certification. By the end of this DevOps book, you'll
have gained a clear understanding of how to achieve continuous execution and release on demand
using DevOps and SAFe. What you will learnUnderstand the important elements of the CALMR
approachDiscover how to organize around value using value stream mappingMeasure your value
stream using value stream metricsImprove your value stream with continuous learningUse
continuous exploration to design high-quality and secure featuresPrevent rework and build in quality
using continuous integrationAutomate delivery with continuous deploymentMeasure successful
outcomes with Release on DemandWho this book is for This book is for IT professionals such as
DevOps and DevSecOps practitioners, SREs, and managers who are interested in implementing
DevOps practices using the Scaled Agile Framework (SAFe) approach. Basic knowledge of DevOps
and agile software development lifecycle and methodology will be helpful.
  lean business case: The Agile Virtual Enterprise Ted Goranson, 1999-09-30 New ways to
manage change and to compete in a rapidly changing business world are emerging under the
concept of the agile enterprise. Agile organizations can be almost any size or type, but what
distinguishes them from their lumbering traditional business counterparts is the ability to read and
to react quickly. They can also be virtual, meaning they can reconfigure themselves quickly and
temporarily in response to a challenge, which gives them agility, but then dissolve or transmute
themselves into something else. Goranson explains how they do this and how your own organization
can do it too. With fascinating case studies and a unique metric, Goranson provides answers. The
result is essential reading for management at almost any level within every type of organization.
Now that serious management tools are beginning to appear, the agile virtual enterprise is no longer
just a theoretical possibility—it's real. In fact, although they were never actually described that way,
virtual organizations can be found throughout history, from the whaling companies of the 19th
century through the film studios of the 20th. Goranson describes many of these businesses and gives
us an understanding of how they evolved and why they worked. Of special interest is his metric. It
requires no technical background to be understood and applied, yet it digs deeply into the
philosophy of strategic management as well as its practicalities. Goranson also reports for the first
time on the large scale research sponsored by the U.S. military to advance the state of the art in
management science and to create the tools that eventually made the agile virtual enterprise what it
is today.
  lean business case: The Evolution of Project Management in a Scaled Agile
Environment Kerry Wills, 2018-07-04 Over the last few decades, agile delivery methods have been
increasing in popularity which has led to scaled agile models that encompass an entire organization.



On the surface, these models do not look like they have project management functions or roles. Four
key hypotheses will be proposed and explored for how project management concepts, competencies
and principles are still needed in scaled agile models and how they need to evolve.
  lean business case: Flexible Automation and Intelligent Manufacturing: Establishing Bridges
for More Sustainable Manufacturing Systems Francisco J. G. Silva, Luís Pinto Ferreira, José Carlos
Sá, Maria Teresa Pereira, Carla M. A. Pinto, 2023-08-24 This book reports on cutting-edge research
and developments in manufacturing, giving a special emphasis to solutions fostering automation,
sustainability and health, safety and well-being at work. Topics cover manufacturing process
analysis and optimization, supply chain management, quality control, as well as human factors and
logistics. They highlight the role and advantages of intelligent systems and technologies, discussing
current best-practices and challenges to cope with in the near future. Based on proceedings of the
32nd edition of the International Conference on Flexible Automation and Intelligent Manufacturing,
FAIM 2023, held on June 18–22, 2023, in Porto, Portugal, this second volume of a 2-volume set
provides academics and professionals with extensive information on innovative strategies for
industrial management in the era of industry 5.0.
  lean business case: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell, Adrian
Lander, Raj Nagappan, Murray Robinson, 2021-02-08 Agile is broken. Most Agile transformations
struggle. According to an Allied Market Research study, 63% of respondents stated the failure of
agile implementation in their organizations. The problems with Agile start at the top of most
organizations with executive leadership not getting what agile is or even knowing the difference
between success and failure in agile. Agile transformation is a journey, and most of that journey
consists of people learning and trying new approaches in their own work. An agile organization can
make use of coaches and training to improve their chances of success. But even then, failure
remains because many Agile ideas are oversimplifications or interpreted in an extreme way, and
many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
  lean business case: Data Analytics in Project Management Seweryn Spalek, 2018-10-25 This
book aims to help the reader better understand the importance of data analysis in project
management. Moreover, it provides guidance by showing tools, methods, techniques and lessons
learned on how to better utilize the data gathered from the projects. First and foremost, insight into
the bridge between data analytics and project management aids practitioners looking for ways to
maximize the practical value of data procured. The book equips organizations with the know-how
necessary to adapt to a changing workplace dynamic through key lessons learned from past
ventures. The book’s integrated approach to investigating both fields enhances the value of research
findings.
  lean business case: Advances in Production Management Systems. Production
Management Systems for Volatile, Uncertain, Complex, and Ambiguous Environments
Matthias Thürer, Ralph Riedel, Gregor von Cieminski, David Romero, 2024-09-06 The six-volume set
IFIP AICT 728-729 constitutes the refereed proceedings of the 43rd IFIP WG 5.7 International
Conference on Advances in Production Management Systems, APMS 2024, held in Chemnitz,
Germany, during September 8–12, 2024. The 201 full papers presented together were carefully



reviewed and selected from 224 submissions. The APMS 2024 conference proceedings are organized
into six volumes, covering a large spectrum of research addressing the overall topic of the
conference “Production Management Systems for Volatile, Uncertain, Complex, and Ambiguous
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applying technology to accommodate individual workers’ needs; evolving workforce skills and
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models for operational excellence and sustainability in the industry 4.0 era; human in command –
operator 4.0/5.0 in the age of AI and robotic systems; hybrid intelligence – decision-making for
AI-enabled industry 5.0; mechanism design for smart and sustainable supply chains. Part IV: digital
transformation approaches in production and management; new horizons for intelligent
manufacturing systems with IoT, AI, and digital twins. Part V: smart manufacturing assets as drivers
for the twin transition towards green and digital business; engineering and managing AI for
advances in asset lifecycle and maintenance management; transforming engineer-to-Order projects,
supply chains, and systems in turbulent times; methods and tools to achieve the digital and
sustainable servitization of manufacturing companies; open knowledge networks for smart
manufacturing; applications of artificial intelligence in manufacturing; intralogistics. Part VI:
modelling supply chain and production systems; resilience management in supply chains; digital
twin concepts in production and services; optimization; additive manufacturing; advances in
production management systems.
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