
hospice care business plan
hospice care business plan is an essential document designed to guide the establishment and
growth of a hospice care service. This type of business plan outlines the operational, financial, and
strategic aspects of providing end-of-life care to patients and their families. A comprehensive
hospice care business plan not only helps in securing funding but also ensures compliance with
regulations, identifies target markets, and sets clear goals for service delivery. In this article, we will
explore the key components of a hospice care business plan, including market analysis, operational
strategies, financial projections, and marketing plans. Understanding these elements will empower
entrepreneurs to create a successful and sustainable hospice care organization.
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Understanding Hospice Care
Hospice care is a specialized type of medical care focused on providing comfort and support to
patients with terminal illnesses. Unlike curative treatment, hospice care prioritizes quality of life and
symptom management. Patients receiving hospice care typically have a prognosis of six months or
less to live and require a multidisciplinary team approach to address their physical, emotional, and
spiritual needs.

The services offered in hospice care can include pain management, counseling, and assistance with
daily activities. Care is typically provided in the patient's home, but can also be delivered in hospice
facilities, nursing homes, or hospitals. Understanding the nuances of hospice care is crucial for
entrepreneurs, as it shapes the service delivery model and informs the business plan.



Market Analysis
A thorough market analysis is a pivotal component of the hospice care business plan. This section
should provide insights into the current healthcare landscape, identify potential competitors, and
highlight the demographic trends affecting hospice care demand.

Industry Overview
The hospice care industry has seen significant growth, driven by an aging population and increasing
awareness of palliative care options. According to various health statistics, an increasing number of
patients are choosing hospice services, which has created opportunities for new providers.

Target Market
Identifying the target market for hospice services is essential. This may include:

Patients with terminal illnesses

Families seeking end-of-life care options

Healthcare professionals looking for hospice referrals

Long-term care facilities needing hospice partnerships

Understanding the needs and preferences of these groups will help to tailor services effectively.

Competitive Analysis
Conducting a competitive analysis involves identifying existing hospice providers in the area,
assessing their service offerings, pricing structures, and market positioning. This information can
inform your business strategy and help identify gaps in the market that your hospice care service
can fill.

Operational Plan
The operational plan outlines how the hospice will function on a day-to-day basis. This includes
staffing, service delivery, and quality assurance measures. A well-defined operational plan ensures
that the hospice can deliver high-quality care consistently.

Staffing Requirements
A hospice care team typically includes a range of professionals, such as:

Physicians specializing in palliative care

Nurses with expertise in hospice care



Social workers

Chaplaincy or spiritual care providers

Volunteers

Developing a staffing plan that outlines roles, responsibilities, and necessary qualifications is critical
for effective service delivery.

Service Delivery Model
The service delivery model should detail how care will be provided, including in-home support,
inpatient care, and any community outreach efforts. It is crucial to outline the processes for patient
intake, assessment, care planning, and ongoing evaluation of care effectiveness.

Financial Projections
Financial projections provide a roadmap for the fiscal health of the hospice care business. This
section should include startup costs, funding requirements, revenue projections, and a break-even
analysis.

Startup Costs
Startup costs for a hospice care business can include:

Licensing and certification fees

Insurance costs

Staff recruitment and training expenses

Marketing and promotional costs

Equipment and supplies

Estimating these costs accurately is vital for securing funding and managing financial risk.

Revenue Streams
Hospice care businesses can generate revenue through various channels, including Medicare
reimbursement, private insurance payments, and self-pay options. Understanding the
reimbursement landscape is essential for developing realistic revenue projections and ensuring
financial sustainability.



Marketing Strategy
A robust marketing strategy is essential to attract patients and build a reputation in the community.
This section of the business plan should detail how the hospice service will promote its offerings and
reach its target market.

Brand Development
Establishing a strong brand identity is crucial for differentiating your hospice services from
competitors. This can include creating a memorable name, logo, and messaging that resonate with
potential clients and their families.

Marketing Channels
Utilizing various marketing channels can enhance visibility and outreach. Effective channels may
include:

Online marketing (website, social media)

Community events and health fairs

Networking with healthcare providers

Educational workshops and seminars

Implementing a multi-faceted marketing approach can effectively increase awareness and referrals
for the hospice care service.

Regulatory Compliance
Compliance with federal, state, and local regulations is critical for operating a hospice care business.
This section should outline the necessary licenses, certifications, and ongoing compliance
requirements.

Licensing and Certification
Hospice care providers must obtain specific licenses and certifications to operate legally. This may
include state hospice licenses, Medicare certification, and accreditation from national organizations.
Understanding these requirements is essential to avoid legal issues and ensure quality care.

Quality Assurance and Improvement
Establishing a quality assurance program helps maintain high standards of care. This can include
regular training for staff, patient satisfaction surveys, and adherence to best practice guidelines.
Ongoing evaluation and improvement are key components of regulatory compliance.



Conclusion
Creating a hospice care business plan is a multifaceted process that requires careful consideration
of various elements, including market analysis, operational strategies, financial projections, and
marketing efforts. By thoroughly understanding the hospice care landscape and developing a
strategic plan, entrepreneurs can establish a successful business that meets the needs of patients
and their families during challenging times. A well-crafted business plan not only serves as a
roadmap for operational success but can also attract investors and partners who share the vision of
providing compassionate end-of-life care.

Q: What are the essential components of a hospice care
business plan?
A: The essential components of a hospice care business plan include an understanding of hospice
care, a detailed market analysis, an operational plan outlining staffing and service delivery, financial
projections including startup costs and revenue streams, a marketing strategy to attract clients, and
a section on regulatory compliance.

Q: How can I determine if there is a demand for hospice care
services in my area?
A: To determine demand for hospice care services, conduct market research that includes analyzing
demographic data, assessing the prevalence of terminal illnesses, and evaluating existing hospice
providers' capacity and service offerings in your area.

Q: What types of professionals are typically involved in hospice
care?
A: Hospice care typically involves a multidisciplinary team, including physicians specializing in
palliative care, registered nurses, social workers, spiritual care providers, and trained volunteers
who assist with patient care and support for families.

Q: How can I finance my hospice care startup?
A: Financing options for a hospice care startup can include personal savings, bank loans, grants,
funding from investors, and government programs designed to support healthcare initiatives. It’s
important to prepare a solid business plan to present to potential lenders or investors.

Q: What are the key regulatory requirements for starting a
hospice care business?
A: Key regulatory requirements for starting a hospice care business include obtaining necessary
state and federal licenses, Medicare certification, and accreditation from recognized national



organizations. Compliance with local health and safety regulations is also essential.

Q: How can I market my hospice care services effectively?
A: Effective marketing strategies for hospice care services include developing a strong brand
identity, utilizing online marketing channels, engaging in community outreach, networking with
healthcare providers, and offering educational workshops to raise awareness about hospice benefits.

Q: What role does quality assurance play in hospice care?
A: Quality assurance in hospice care ensures that services meet established standards and
regulations, improves patient outcomes, enhances satisfaction, and facilitates continuous
improvement in care delivery. Regular training, patient feedback, and adherence to best practices
are crucial elements.

Q: What are common challenges faced by hospice care
businesses?
A: Common challenges faced by hospice care businesses include regulatory compliance, staffing
shortages, competition with established providers, managing reimbursement rates from insurance,
and maintaining high-quality care amid operational constraints.
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  hospice care business plan: The Business Basics of Building and Managing a Healthcare
Practice Neil Baum, Marc J. Kahn, 2019-11-20 This book is intended to be a roadmap towards a
successful practice for medical students, residents, fellows, and doctors. This roadmap focuses on
how to build and manage a medical practice, and can be applied regardless if the reader is
employed, joins a small group, or if they are a doctor who decides to start their own practice. Part I
covers the basic business concepts that every physician needs to know. Chapters emphasize the
benefits that accrue to a physician who understands the basics of business. Part II provides a guide
for doctors who are beginning a medical practice. The chapters define the various options for
doctors’ employment such as solo practice, group practice, and academic medicine. The section also
includes the process of negotiating contracts, identifying the advisers who help physicians become
successful, and secure within their field and practice. The final part emphasizes strategies on how to
build and grow a successful practice by covering topics such as hiring staff, employee motivation,
creating a brand, gaining recognition, online reputation and presence, crisis management,
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integrating new technology, and work/life balance. The Business Basics of Building and Managing a
Healthcare Practice serves as a valuable resource that helps doctors make a difference in the lives of
their patients, as well as help them make good financial decisions.
  hospice care business plan: Palliative Pharmacy Care Jennifer M Strickland, 2009-01-22
Palliative care is primarily directed at providing relief to a terminally-ill person through symptom
and pain management. The goal is not to cure, but to provide comfort and maintain the highest
possible quality of life for as long as life remains. The focus is not on death, but on compassionate
specialized care for the living. Palliative care functions best within an interdisciplinary team model
that includes pharmacists playing a vital role in improving therapy compliance and
outcomes.Pharmacists are practicing palliative care in a number of settings that include hospice,
home care, out-patient treatment centers and hospitals. Palliative care often follows as a parallel
track to the therapy for the disease. Palliative Pharmacy Care serves both as an aid to practitioners
and a teaching text. Each chapter contains at least one case study with questions, key points, and
clinical pearls. Inside you’ll find: A solid foundation for the history and principles of the area of
practice as well as more advanced sections on specific treatment issues such as cancer and
pediatrics. Symptom-management overviews for specific diseases and general health problems
related to terminal illness such as anxiety, fatigue, and constipation. Pain management guidelines on
topics such pathophysiology and pharmacology, nociceptive pain, neuropathic pain, equianalgesic
dosing/opioid rotation, secretion management, and death rattle. A discussion on the future of
pharmacists in palliative care, setting up palliative care services and other general issues and
concerns for pharmacists providing this service. And much more.
  hospice care business plan: Palliative Medicine E-Book T. Declan Walsh, Augusto T.
Caraceni, Robin Fainsinger, Kathleen M. Foley, Paul Glare, Cynthia Goh, Mari Lloyd-Williams, Juan
Nunez Olarte, Lukas Radbruch, 2008-10-07 As a palliative medicine physician, you struggle every
day to make your patients as comfortable as possible in the face of physically and psychologically
devastating circumstances. This new reference equips you with all of today's best international
approaches for meeting these complex and multifaceted challenges. In print and online, it brings you
the world's most comprehensive, state-of-the-art coverage of your field. You'll find the answers to the
most difficult questions you face every day...so you can provide every patient with the relief they
need. Equips you to provide today's most effective palliation for terminal malignant diseases •
end-stage renal, cardiovascular, respiratory, and liver disorders • progressive neurological
conditions • and HIV/AIDS. Covers your complete range of clinical challenges with in-depth
discussions of patient evaluation and outcome assessment • ethical issues • communication •
cultural and psychosocial issues • research in palliative medicine • principles of drug use • symptom
control • nutrition • disease-modifying palliation • rehabilitation • and special interventions. Helps
you implement unparalleled expertise and global best practices with advice from a matchless
international author team. Provides in-depth guidance on meeting the specific needs of pediatric and
geriatric patients. Assists you in skillfully navigating professional issues in palliative medicine such
as education and training • administration • and the role of allied health professionals. Includes just
enough pathophysiology so you can understand the whys of effective decision making, as well as the
how tos. Offers a user-friendly, full-color layout for ease of reference, including color-coded topic
areas, mini chapter outlines, decision trees, and treatment algorithms. Comes with access to the
complete contents of the book online, for convenient, rapid consultation from any computer.
  hospice care business plan: Intentionally Interprofessional Palliative Care DorAnne Donesky,
Michelle M. Milic, Naomi Tzril Saks, Cara Wallace, 2024 Each chapter of Intentionally
Interprofessional Palliative Care is written and edited by a chaplain, nurse, physician, social worker,
or other professional. Chapter authors representing diversity in professional perspective, region,
practice environment, and personal characteristics, many of whom did not know each other prior to
consenting to write a chapter together, demonstrate the synergistic value of the interprofessional
perspective. Readers will learn about primary and specialty palliative care practice while
appreciating the alchemy that occurs when multiple professions contribute their expertise.



  hospice care business plan: Animal Hospice and Palliative Medicine for the House Call
Vet - E-Book Lynn Hendrix, 2022-10-20 Gain the understanding you need to provide
compassionate, end-of-life pet care. Animal Hospice and Palliative Medicine for the House Call
Veterinarian provides an all-in-one guide to the skills and challenges related to this growing area of
veterinary care. From setting up your business and performing your first in-home consultation to
managing pain, performing in-home euthanasia, and providing grief support to the family, this book
walks you through each step of care. Written by Dr. Lynn Hendrix, a leading expert and researcher
in veterinary palliative medicine, this practical resource shows how to improve the quality of care for
pets in the final stages of life. - Comprehensive coverage addresses the essential topics of palliative
care, hospice, and euthanasia. - Key topics range from setting up a mobile business, in-home
consultations to pain management, euthanasia, physical support for the pet, and much more. -
Information on the diseases commonly seen at the end of life includes disease progression and
trajectories. - Single-source review covers animal end-of-life care and consulting, specifically
through mobile veterinary services. - 100 full-color clinical photos depict the concepts and
procedures of animal palliative care. - Practical insights are provided in the areas of family grief
support, compassion fatigue, managing difficult home visits, and dispelling the myths of animal
hospice and euthanasia. - Author Lynn Hendrix is an expert veterinarian with than a decade of
experience in the field of Veterinary Palliative Medicine and is also the owner/founder of Beloved Pet
Mobile Vet, a company providing in-home animal hospice and euthanasia.
  hospice care business plan: Progressive Business Plan for a Mobile Veterinary Hospice
Care Service Nat Chiaffarano MBA, 2017-11-14 'Get Smart' About Your Chosen Business
Venture!This book contains the detailed content and out-of-the-box ideas to launch a successful
Mobile Veterinary Hospice Care Service Company. This Business Plan Book provides the updated
relevant content needed to become much smarter about starting a profitable mobile veterinary
hospice care service. The fill-in-the-blank format makes it very easy to write the business plan, but it
is the out-of-the box strategic growth ideas, presented for your specific type of business, that will put
you on the road to success. It features in-depth descriptions of a wide range of innovative products
and services, and a comprehensive marketing plan that has been customized for your specific
business. It also contains an extensive list of Keys to Success, Creative Differentiation Strategies,
Competitive Advantages to seize upon, Current Industry Trends and Best Practices to exploit,
Helpful Resources, Actual Business Examples, Financial Statement Forms and Alternative Financing
Options. If your goal is to obtain the business knowledge, industry education and original ideas that
will improve your chances for success in a mobile veterinary hospice care service business... then
this book was specifically written for you.
  hospice care business plan: Palliative Care Nursing Marianne Matzo, Marianne L. Matzo,
Deborah Witt Sherman, 2018-06-28 “This 5th edition is an important achievement; it is a symbol of
commitment to the field of palliative nursing, where we have been and where we are going.” - Betty
Rolling Ferrell, PhD, MA, FAAN, FPCN, CHPN From the Foreword The aging population has only
grown since the first edition of this comprehensive and seminal publication nearly 20 years ago.
Based on the need to humanize rather than medicalize the illness experience for patients, this text
delves into palliative care beyond the specific diseases affecting the patient. Instead, content focuses
on the whole person and family. Palliative patients struggle with chronic, debilitating, and painful
conditions, and grapple with the fact that life as they knew it has already passed away. Families and
friends reciprocally suffer, not knowing how to help and therefore become the secondary victims of
the disease. This is not the challenge of a lone nurse, or a single physician, therapist, or social
worker. Rather, palliative and hospice care requires the expertise and unique roles of an
interprofessional team to help the patient and family strengthen their resilience, continue to find
meaning and purpose in life, and cure what can be cured. Palliative Care Nursing, Fifth Edition,
delivers advanced empirical, aesthetic, ethical and personal knowledge. This new edition brings an
increased focus on outcomes, benchmarking progress, and goals of care. It expounds upon the
importance of the cross-disciplinary collaboration introduced in the previous edition. Every chapter



in Sections I, II, and III includes content written by a non-nursing member of the interprofessional
team. Based on best-evidence and clinical practice guidelines, this text presents comprehensive,
targeted interventions responsive to the needs of palliative and hospice patients and family. Each
chapter contains compassionate, timely, appropriate, and cost-effective care for diverse populations
across the illness trajectory. Key Features The expanded new edition offers current, comprehensive,
one-stop source of highly-relevant clinical information on palliative care Life-span approach:
age-appropriate nursing considerations (e.g. geriatric, pediatric and family) Includes disease-specific
and symptom-specific nursing management chapters Promotes a holistic and interdisciplinary
approach to palliative care Offers important legal, ethical and cultural considerations related to
death and dying Case Studies with Case Study Conclusion in each clinical chapter New to The Fifth
Edition: An expanded chapter on Palliative Care incorporates most up to date scope and standards,
information on Basic and Advanced HPNA certification, self-reflection and self-care for nurses. A
chapter on Interprofessional Collaboration Instructor Resources: Power points and Test bank
  hospice care business plan: Geriatrics Models of Care Michael L. Malone, Marie Boltz, Jonny
Macias Tejada, Heidi White, 2024-05-30 Following the success of the previous edition, the second
edition of Geriatrics Models of Care is the definitive resource for systems-based practice
improvement for the care of older adults. Several new models of care have been published in the last
eight years, new outcomes have emerged to better understand the impact of existing models, and
with the rise of the Age-Friendly Health Systems movement, promoting organized efforts to prepare
our health care settings for older individuals is of more importance than ever. The second edition is
organized based on the practice setting along a continuum of care: hospital, transitions from
hospital to home, outpatient settings, and the emergency department. This book also highlights
long-term care models, which is an important part of the continuum of care for older Americans.
Further, this edition features models that address the needs of vulnerable populations. This new
section will describe a spectrum of programs for older adults who have Alzheimer’s disease or
Parkinson’s disease. Other models describe best practices for older adults undergoing surgery or
those who want to remain functioning independently in their home. A defining feature of this book is
that each chapter follows a standard template: 1) the challenge which led to the model; 2) the
patient population served; 3) core components of the intervention; 4) the role of interdisciplinary
health professionals; 5) evidence to support the intervention; 6) lessons learned in the
implementation and dissemination of the model; 7) implications for family caregivers, and
communities (particularly underserved and diverse communities); and 8) how each model will
provide care across the continuum during an entire episode of care. In addition, each chapter
features a “call out” box with practical tips for implementing the model.
  hospice care business plan: Pioneer Programs in Palliative Care , 2000
  hospice care business plan: Textbook of Interdisciplinary Pediatric Palliative Care
Joanne Wolfe, Pamela Hinds, Barbara Sourkes, 2011-01-26 The Textbook of Interdisciplinary
Pediatric Palliative Care, by Drs. Joanne Wolfe, Pamela Hinds, and Barbara Sourkes, aims to inform
interdisciplinary teams about palliative care of children with life-threatening illness. It addresses
critical domains such as language and communication, symptoms and quality of life, and the
spectrum of life-threatening illnesses in great depth. This comprehensive product takes a
first-of-its-kind team approach to the unique needs of critically ill children. It shows how a
collaborative, interdisciplinary care strategy benefits patients and their families. If you deal with the
complex care of critically ill children, this reference provides a uniquely integrated perspective on
complete and effective care. Respect interdisciplinary perspectives, and provide the most
comprehensive care. Use an integrated approach to address the physical, psychological, social, and
spiritual needs of children and their families. Understand and heed your strengths and
vulnerabilities in order to provide the best care for your patients. Recognize the necessity of linking
hospital-based palliative care with community resources. Implement consistent terminology for use
by the entire palliative care team. Access the full text online with regular updates and supplemental
text and image resources.



  hospice care business plan: New Themes In Palliative Care Clark, David, Hockley, Jo,
Ahmedzai, Sam, 1997-09-01 The contributors examine the challenges faced by this multidisciplinary
speciality as it seeks to combine high grade pain and symptom control with sensitive psychological,
spiritual and social care. Ethical and resourcing aspects are discussed.
  hospice care business plan: Interdisciplinary Pediatric Palliative Care Joanne Wolfe, Pamela S.
Hinds, Barbara M. Sourkes, 2022-01-11 Interdisciplinary Pediatric Palliative Care provides a
uniquely integrated, comprehensive resource about palliative care for seriously ill children and their
families. This second edition is founded on a wealth of evidence that reflects the innovations in
pediatric palliative care science over the past 10 years, including initiatives in clinical care,
research, and education. It is appropriate for all pediatric palliative clinicians (PPC), including
physicians, nurses, psychosocial clinicians, chaplains, and many others. All subspecialists who
deliver care to seriously ill children, will find this book a must-have for their work.
  hospice care business plan: Principles and Practice of Palliative Care and Supportive
Oncology Ann M. Berger, John L. Shuster, Jamie H. Von Roenn, 2007 The first truly
interdisciplinary book on supportive oncology and palliative care returns with a new edition that
serves as a practical guide to the management of the myriad symptoms and quality-of-life issues that
occur in patients with cancer—including newly diagnosed patients, patients undergoing treatment,
cancer survivors, and patients whose disease is no longer curable. The interdisciplinary group of
contributors includes leading experts in hospice care and palliative medicine, oncology, nursing,
neurology, psychiatry, anesthesiology, and pharmacology. This completely revised edition features
new chapters on caregiver stress, hepatic failure, pulmonary failure, research issues in palliative
care, and beginning a palliative care program. Content has been aligned with the needs of today's
palliative care fellowship programs and includes additional tables, algorithms, and flow charts.
  hospice care business plan: Selling Healthcare Gary Polsky, Andrea Rowland, 2013-06-12
800x600 Build the Healthcare Sales Relationships That Power Enduring Success Healthcare
salespeople have immense opportunities. But enduring success demands more than training and
great products. You need High-Return Relationships: pre-qualified connections elevated by genuine
shared passions and a long-term outlook. Selling Healthcare will help you build those relationships.
It leverages decades of experience in healthcare sales and management, and it’s packed with
insights from healthcare sales pros—in pharmaceuticals, medical devices, hospice, home health, and
beyond. Whether you sell to hospital executives, doctors, office staffs, nursing home directors, or
anyone in healthcare, these techniques work. They create genuine loyalty, real trust, and
phenomenal growth! Leverage these core traits: Laser focus A sense of urgency An agendaless
presence Excellence in communication and research Master these 5 strategies: 1. Project a magnetic
presence that inspires interpersonal connections 2. Light the spark of rapport to stimulate the
heartbeat of the High-Return Relationship 3. Listen to understand by putting your selfish agenda
aside 4. Show appreciation, admiration, and respect to connect with your customer’s heart and head
5. Create Relationship Development plans that script the unfolding of your High-Return
Relationships
  hospice care business plan: Approach to Hepatocellular Carcinoma (HCC) Management in
Low/Middle-Income Countries Reda Elwakil, Mohamed Kamal Shaker, Ashraf Omar, 2025-08-31 This
book delves into the management of hepatocellular carcinoma (HCC) in low to middle-income
countries. Shockingly, a projected 1.3 million people are at risk of dying from liver cancer by 2040,
marking a 56.4% increase from 2020. HCC cases and deaths are expected to rise by over 50% in the
next two decades. The book discusses HCC management in low to middle-income countries with
limited healthcare budgets and resources as the cost of therapeutic options for HCC, such as liver
resection, transplantation, ablative therapies, transarterial embolotherapy/radiotherapy, systemic
therapy, and palliative care vary significantly and can be substantial. The book also emphasizes the
role of the prevention of HCC. It is suitable for specialists in surgical oncology, medical oncology,
radiation oncology, hepatology, gastroenterology, interventional radiology and surgery. It is also
relevant for specialists in general medicine, public health, epidemiology, family medicine besides



medical students, trainees and specialized nurses. It aligns with UN SDG 3 - Good Health and
Well-Being.
  hospice care business plan: Health Program Planning and Evaluation L. Michele Issel,
Rebecca Wells, 2017-08-04 Health Program Planning and Evaluation, Fourth Edition carefully walks
the reader through the process for developing, implementing, and evaluating successful community
health promotion programs. Featuring reader-friendly, accessible language and practical tools and
concepts, this outstanding resource prepares students and professionals to become savvy consumers
of evaluation reports and prudent users of evaluation consultants.
  hospice care business plan: Textbook of Palliative Medicine and Supportive Care
Eduardo Bruera, Irene J. Higginson, Charles F. von Gunten, Tatsuya Morita, 2021-07-15 This new
edition provides the essential clinical guidance both for those embarking upon a career in palliative
medicine and for those already established in the field. A team of international experts here distil
what every practitioner needs to know into a practical and reliable resource.
  hospice care business plan: How to Run Your Nurse Practitioner Business Sheila C.
Grossman, Martha Burke O'Brien, 2010-05-17 Designated a Doody's Core Title! This is a wonderful
resource for current and future nurse practitioners. The information is valuable and timely. This is
an essential addition to resource libraries for nurse practitioners.Score: 100, 5 stars --Doody's This
book serves as an authoritative reference designed for nurse practitioners (NPs), masters and
doctoral level students, and administrators interested in developing and managing high-quality,
cost-effective, and patient-accessible healthcare in NP settings. The Doctor of Nursing Practice
(DNP) Essentials are described in detail, and implications of the practice doctorate are integrated
into this comprehensive text designed assist the reader in learning the principles of business
management. The authors delineate the scope and role of the NP, the changing vision of healthcare
delivery and its impact on NPs, and an analysis of the impact of statutes and legislation on NP-run
practices. The book also provides a review of entrepreneurial models of NP delivery settings. Key
features: Provides templates of policies, procedures, and documents that readers can adapt for their
own settings regarding referral, release of healthcare information, and mission statements Discusses
all aspects of running a clinic, such as on-call scheduling, job descriptions, staff evaluation,
managing patient records, collaborative practice agreements, business plans, and sample budgets
Offers important information about patient safety, evidence-based practice, working with business
consultants to develop a practice, financial management of a practice, explanations of the roles of
the director/owner and other providers
  hospice care business plan: The Almanac of American Employers 2008 Jack W. Plunkett,
2007-10 Includes information, such as benefit plans, stock plans, salaries, hiring and recruiting
plans, training and corporate culture, growth, facilities, research and development, fax numbers,
toll-free numbers and Internet addresses of companies that hire in America. This almanac provides a
job market trends analysis.
  hospice care business plan: Advanced Practice Palliative Nursing Constance Dahlin, Patrick
Coyne, Betty Ferrell, 2016 Advanced Practice Palliative Nursing is the first text devoted to advanced
practice nursing care of the seriously ill and dying. This comprehensive work addresses all aspects
of palliative care including physical, psychological, social, and spiritual needs. Chapters include:
symptoms common in serious illness, pediatric palliative care, spiritual and existential issues, issues
around the role and function of the advanced practice nurse (APN), reimbursement, and nursing
leadership on palliative care teams. Each chapter contains case examples and a strong evidence
base to support the highest quality of care. The text is written by leaders in the field and includes
authors who have pioneered the role of the advanced practice nurse in palliative care. This volume
offers advanced practice content and practical resources for clinical practice across all settings of
care and encompassing all ages, from pediatrics to geriatrics.
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