how can i start my own consulting business

how can i start my own consulting business is a question many professionals ponder as they
seek to leverage their expertise and experience in a profitable way. Starting a consulting business
can be a rewarding venture, offering the opportunity to work independently, set your own schedule,
and help clients achieve their goals. This comprehensive guide will walk you through the essential
steps to establish your consulting business, from defining your niche and developing a business plan
to marketing your services and managing client relationships. By the end of this article, you will
have a clear understanding of how to navigate the complexities of launching your consulting practice
successfully.
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Understanding the Consulting Industry

Before embarking on your journey to start a consulting business, it’s essential to grasp the
landscape of the consulting industry. Consulting encompasses a wide range of services across
various sectors including management, technology, finance, human resources, and marketing. Each
of these sectors has unique demands and clientele, making it crucial to analyze current trends and
opportunities within the market.

The consulting industry is dynamic and continuously evolving, driven by the need for businesses to
adapt to changes in technology, consumer behavior, and global economic conditions. As a potential
consultant, staying informed about industry trends will help you identify where your expertise can
provide the most value. Consider conducting market research to explore what services are in
demand and how you can differentiate yourself from competitors.



Identifying Your Niche

Choosing the right niche is a critical step in starting your consulting business. This involves aligning
your skills, experiences, and passions with market needs. By specializing in a particular area, you
can position yourself as an expert, making it easier to attract clients.

Assessing Your Skills and Experience

Begin by evaluating your professional background. Consider the following:

e What industries have you worked in?
e What skills do you possess that could benefit businesses?

* Are there specific problems you enjoy solving?

Identifying these elements will help you narrow down your consulting focus. Additionally, think
about any certifications or training that can enhance your credibility in your chosen niche.

Researching Market Demand

Once you have identified potential niches, conduct research to understand the demand for those
services. You can do this by:

¢ Analyzing competitor offerings
e Conducting surveys or interviews with potential clients

e Reviewing industry reports and publications

This research will inform your decision and help you select a niche that is both profitable and
fulfilling.

Creating a Business Plan

A well-crafted business plan serves as a roadmap for your consulting business. It outlines your
business goals, strategies, market analysis, and financial projections. A thorough business plan is not
only essential for your own clarity but may also be required if you seek funding or partnerships.

Key Elements of Your Business Plan

Your business plan should include the following sections:

e Executive Summary: An overview of your business and objectives.



e Business Description: Details about your consulting services and value proposition.
e Market Analysis: Insights into your target market and competitive landscape.

e Marketing Strategy: How you plan to attract and retain clients.

e Operational Plan: Your business structure, processes, and resources.

e Financial Projections: Revenue forecasts, pricing strategy, and funding requirements.

Setting Up Your Business Structure

Choosing the right business structure is vital as it impacts your taxes, liability, and operational
flexibility. Common structures for consulting businesses include sole proprietorships, LLCs, and
corporations.

Choosing a Business Structure

Consider the following factors when selecting your structure:

e Liability Protection: LLCs and corporations offer personal liability protection, while sole
proprietorships do not.

e Tax Implications: Different structures have varying tax obligations.

e Administrative Complexity: Some business types require more paperwork and regulatory
compliance than others.

Consulting with a legal or financial advisor can help you make an informed decision about the best
structure for your consulting business.

Marketing Your Consulting Services

Developing a robust marketing strategy is crucial to attract clients to your consulting business.
Marketing methods can range from digital marketing to networking events.

Building an Online Presence

In today’s digital age, having a professional website and social media presence is essential. Your
website should clearly outline your services, showcase your expertise, and include client
testimonials. Additionally, consider creating valuable content such as blogs or whitepapers to
establish yourself as a thought leader in your niche.



Networking and Referrals

Networking is another effective way to market your consulting services. Building relationships with
other professionals can lead to referrals and collaborative opportunities. Attend industry
conferences, join professional organizations, and leverage platforms like LinkedIn to connect with
potential clients and partners.

Building Client Relationships

Once you begin acquiring clients, building strong relationships is key to your success. Happy clients
are more likely to refer you to others and become repeat customers.

Effective Communication

Maintain open lines of communication with your clients. Regular updates and check-ins can help
ensure that expectations are met and that clients feel valued throughout the consulting process.

Delivering Value

Consistently delivering exceptional results will solidify your reputation. Focus on understanding your
client’s needs and tailor your services to provide the best solutions. Collect feedback and be willing
to adapt your approach to ensure client satisfaction.

Managing Your Consulting Business

Effective management is crucial for the long-term success of your consulting business. This includes
financial management, project management, and continuous professional development.

Financial Management

Keep accurate records of your income and expenses. Consider using accounting software to simplify
this process. Understand your pricing model and ensure that your rates reflect the value you provide
while remaining competitive.

Continuous Learning

Stay updated on industry trends and best practices. Engaging in continuous learning through
courses, workshops, and industry publications will enhance your expertise and keep your consulting
services relevant.

Common Challenges and Solutions

Starting a consulting business comes with its own set of challenges. Being aware of these challenges
and having strategies to overcome them is essential for success.



Managing Client Expectations

One common challenge is managing client expectations. Clearly define the scope of your services
and establish realistic timelines. Frequent communication can help prevent misunderstandings.

Competition

The consulting market is competitive, and standing out can be difficult. Focus on your unique selling
proposition and continuously refine your services based on client feedback and market demand.

Conclusion

Starting your own consulting business is an exciting venture that requires careful planning and
execution. By understanding the consulting industry, defining your niche, creating a solid business
plan, and effectively marketing your services, you can establish a successful practice. Remember
that building strong client relationships and managing your business efficiently are key components
of long-term success. Embrace the journey ahead, and you will pave the way for a rewarding
consulting career.

Q: What qualifications do I need to start a consulting
business?

A: While formal qualifications vary by niche, having relevant experience and expertise is crucial.
Many successful consultants hold advanced degrees or certifications in their field. Practical
experience and a proven track record also play significant roles in establishing credibility.

Q: How much should I charge for my consulting services?

A: Pricing strategies depend on your niche, expertise, and the market demand. Research what
competitors charge and consider your experience level. You can choose hourly rates, project-based
fees, or retainers based on client needs and your business model.

Q: How can I attract my first clients?

A: Attracting your first clients can be achieved through networking, leveraging personal contacts,
and offering free initial consultations. Building a strong online presence and utilizing social media
can also help you gain visibility.

Q: What are some effective marketing strategies for
consultants?

A: Effective marketing strategies include content marketing, social media engagement, networking
events, and building a professional website. Additionally, obtaining client testimonials and case



studies can enhance your credibility and attract new clients.

Q: How do I handle difficult clients?

A: Handling difficult clients requires professionalism and patience. Listen to their concerns,
establish clear communication, and seek to understand their perspective. If necessary, be willing to
adjust your approach to meet their needs while maintaining the integrity of your services.

Q: What are the common pitfalls to avoid when starting a
consulting business?

A: Common pitfalls include underestimating the importance of a business plan, neglecting marketing
efforts, and failing to manage finances effectively. Additionally, avoid taking on too many clients
initially, as this can lead to burnout and affect service quality.

Q: Is it necessary to have a business license for consulting?

A: The necessity of a business license depends on your location and the nature of your consulting
services. Check with local regulations to determine if a license or registration is required to operate
legally.

Q: How can I ensure client satisfaction?

A: To ensure client satisfaction, focus on delivering high-quality services, maintaining open
communication, and seeking feedback throughout the consulting process. Adjust your approach
based on client input and strive to exceed their expectations.

Q: What tools can help me manage my consulting business?

A: Various tools can assist in managing your consulting business, including project management
software, accounting tools, and customer relationship management (CRM) systems. These tools can
streamline processes and improve efficiency.

Q: How important is networking for a consulting business?

A: Networking is vital for a consulting business as it helps build relationships that can lead to
referrals and new clients. Engaging with other professionals in your industry can also provide
valuable insights and collaboration opportunities.
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how can i start my own consulting business: Start Your Own Consulting Business Leslie
Truex, 2012-07-30 ABOUT THE BOOK Starting a consulting business is one of the best ways to
leverage your expertise into a profitable career. According to the Bureau of Labor Statistics,
consulting is predicted to be the industry with the largest growth from 2008 to 2018. Depending on
your skills and experience, starting a consulting business can be done quickly and affordably. In his
book, Getting Started as A Consultant, Alan Weiss, Ph.D. defines consulting as the application of
talents, expertise, experiences and other relevant attributes, which results in an improvement in the
clients condition, (p. 1). In essence, a consultant uses his knowledge to identify problems,
recommend solutions, and assist in making change. MEET THE AUTHOR Leslie Truex is a freelance
writer and author on the subjects of small business, telecommuting and marketing. Her books
include The Work-At-Home Success Bible (Adams Media, 2009) and Jobs Online: How to Find and
Get a Work-At-Home Job. She's the owner of the 14 year old WorkAtHomeSuccess.com, which has
been recognized by telework and small business associations as a quality resource for work-at-home
information. She has appeared on The Daily Buzz, CNN.com, Women's World Magazine, Redbook,
and in a host of other media outlets. EXCERPT FROM THE BOOK You have a business license, a
contract and an office, but without clients, you dont have a business. Once youve done the busy work
to establish your business, your most important task is marketing. Even when you have clients,
marketing is crucial to ensuring you always have enough work to stay in business. The first rule of
marketing is realize that its not about you. That might sound like a contradiction since marketing is
about enticing clients to hire you. But clients dont buy you for how great you are or how many
letters appear after your name. They buy the results you can give them. CHAPTER OUTLINE Start
Your Own Consulting Business + Introduction to Starting a Consulting Business + How to get
started + Business Structure + Marketing + ...and much more

how can i start my own consulting business: Start Your Own Consulting Business /
Entrepreneur magazine, Eileen Figure Sandlin, 2014-05-13 Leading entrepreneurs into the
multi-billion dollar consulting industry, the experts at Entrepreneur show you how to capitalize on
your talents to help others achieve their business goals. Coached by experts, learn to define your
market, find and keep clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare
contracts, agreements, and reports, and more. Includes new interviews with successful consultants,
updated answers to frequently asked questions, and a completely refreshed list of the top 20
consulting businesses.

how can i start my own consulting business: The New Consultant's Quick Start Guide
Elaine Biech, 2019-04-30 An action plan for working as a consultant Management consulting is a
$250 billion industry and growing at a rate of over four percent annually. Many predict that more
than 40 percent of the U.S. workforce will soon be contingent, freelance, or consulting members of
the workforce—making this book more relevant than ever. Individuals become independent
consultants out of necessity or preference: necessity because they lost their job or the company
offered an attractive exit package; preference because they want a career change, more control over
their time, or an enriched, varied work situation. Consulting also appeals to the Millennial workforce
who are searching for careers that offer a good salary as well as meaningful work. The New
Consultant’s Quick Start Guide: * Serves as a companion to The New Business of Consulting ¢
Provides you with a place to plan your transition into consulting * Helps you identify your niche,
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develop a business plan, charge what you’'re worth, and create a marketing strategy to ensure a
steady stream of clients * Prepares you for changes you will encounter beyond your professional life,
including social, family, and financial aspects The New Consultant’s Quick Start Guide helps you
work through the challenges of consulting such as working alone, deciding on necessary insurance
coverage, finding your first clients, struggling with cash flow, and understanding market trends.

how can i start my own consulting business: Making the Entrepreneurial Transition
Sydney D. Richardson, 2023-03-30 Entre-employees are those who work for an organization while
running their own company, with no interest in the transition to full-time entrepreneurship. This
book explores the history, challenges, and leadership development of women entre-employees. The
author examines the impact of COVID as well as race and sexism in the workplace on women
entre-employees. She also discusses how women are more likely to embrace community-driven
businesses, which often face slow growth. Given these challenges, the author proposes ways that
employers can support women entre-employees, who have been proven to be valuable workers.
Using the life stories of women entre-employees, this useful addition to the entrepreneurship field
will appeal to entrepreneurship scholars as well as those interested in topics related to leadership
and gender at work.

how can i start my own consulting business: Start Your Own Consulting Business, Third
Edition Entrepreneur Press, Eileen Sandlin, 2010-06-08 Turn Your Knowledge and Experience Into
Big Bucks! Whether you're a computer whiz, a business expert, or a fundraising dynamo, your
special skills are in high demand. Let the experts at Entrepreneur show you how to capitalize on
your talents and help others achieve their business goals! No matter what your area of expertise,
this hands-on guide will tell you everything you need to know to start your own successful consulting
business. Discover how to get your business off the ground, position yourself as an expert, attract
clients, operate day to day, and build revenue. Plus, gain powerful insight from interviews with
practicing consultants, answers to frequently asked questions and an invaluable list of the top 20
consulting businesses! Learn how to: Set up your business with minimal startup investment Define
your market Build a business brand that gets noticed Capture clients by showing them you’'re worth
their money Price your service Advertise and publicize to attract more clients Hire a support staff
And more You already have the knowledge—this guide shows you how to share it with others and
make a profit!

how can i start my own consulting business: Consulting For Dummies Bob Nelson, Peter
Economy, 2011-01-31 A clear, concise resource for entering this lucrative career field Consulting
For Dummies, 2nd Edition includes a reorganization and narrower focus of the topic, with new or
updated information that delves into the specifics of running your own consulting business. There is
greater emphasis on the business of consulting, along with financial and legal issues involved in
setting up a consulting business, deepening coverage of consulting proposals, and entirely new
chapters on higher-level consulting issues that more-established consultants are demanding.

how can i start my own consulting business: We're All in This Together Mike Robbins,
2020-03-30 What makes a great team? Author, leadership expert, and corporate consultant looks at
how businesses can build trust and achieve high performance. Have you ever been on a team where
the talent was strong, but the team wasn't very good? On the flip side, have you ever been on a team
where not every single member was a rock star, but something about the team just worked? We've
all had these types of experiences. And yet, it can be difficult to understand what makes one team
successful and another one not. In this book, Mike Robbins dives deep into the ways great
businesses build trust, collaborate, and operate at their peak level. As an expert in teamwork,
leadership, and emotional intelligence, Mike draws on more than 20 years of experience working
with top companies like Google and Microsoft, as well as his baseball career with the Kansas City
Royals. And, while each team and organization have their own unique challenges, goals, and
dynamics, there are some universal qualities that allow teams to truly come together and thrive. The
book's core principles include fostering an environment of psychological safety, fostering inclusion
and belonging, addressing and navigating conflict, and maintaining a healthy balance of high



expectations and empathy. Throughout, Mike shares powerful exercises and tools he's successfully
utilized in the keynote speeches, group sessions and corporate retreats that he delivers, so that you
and your team can communicate more authentically, give and receive feedback with skill, and create
deeper connections. We're All in This Together also features personal stories and interviews with
high-level business leaders and thought leaders to provide insights into an ever-changing workplace
culture. *** For us to do our best work, have the kind of impact we truly want to have, and unlock
our full potential, we can't do it alone; we must to do it together. If you and your team are willing to
do what it takes, you can build and sustain an incredibly strong culture of trust and performance,
and accomplish remarkable things. -Mike Robbins

how can i start my own consulting business: California. Court of Appeal (1st Appellate
District). Records and Briefs California (State).,

how can i start my own consulting business: Boost Your Career Sander Flaum, Mechele
Flaum, 2017-08-15 An exclusive guide to besting the competition and rising to the top in your
career. Many people spend years working themselves into the ground, only to be passed over for the
promotions, recognition, and pay raises they deserve. Today, there is a new set of unwritten rules for
getting ahead, and they are all about making an impact. In Boost Your Career, Sander and Mechele
Flaum expose what many people have taken years to learn: Success depends on the impact dynamic.
Defined as projects that make a resounding difference in an organization, with the added benefit of
impressing key stakeholders, the impact dynamic is what separates over-deliverers from average
workers. Drawing on their many years in business in a variety of high-level roles, the Flaums teach
readers exactly what they need to know in today's job market: how to identify opportunities and
successfully lead projects that will propel their careers. Packed with real and exclusive stories from
seasoned professionals, newbies in big roles, and entrepreneurs in a variety of industries, this book
shares the hidden hurdles, aha! moments, and tips for getting ahead in a competitive environment.
Whether you've been at the same company for twenty years, you're starting a new job tomorrow, or
you own your own business, Boost Your Career will make a resounding difference in how you view
your professional role and frame your accomplishments.

how can i start my own consulting business: How Do You Know When You Have Heard
from God Gregory Peterson, 2010-08-06

how can i start my own consulting business: Best Job Ever! Dr. CK Bray, 2016-02-26 An
action-based plan for building the career of your dreams Best Job Ever! is the ultimate guide to
creating your dream career and increasing your financial success by providing you with valuable and
insightful career information, personal stories and examples of others who have successfully created
their Best Job Ever! Written by a nationally recognized expert in career development, this book
provides you with a concrete, step-by-step blueprint for revolutionizing your career and revamping
your life. You'll find the motivation you need to climb out of your daily ruts as you dig deep to
discover your personal motivation, financial needs, and career and life goals. This actionable guide
gets you started right away as you explore various avenues for improvement—whether that means
re-engaging with the job you have, getting that promotion or making a career change. You'll learn
how to overcome career fear, beat job boredom, find and follow your passion while advancing your
skill sets and building a career and life plan. The stories will help you decide when to forge ahead
with your current career, when to change tracks entirely and how to increase your salary while
doing it. If a career change is in the cards, you'll learn how to make the transition with minimal
disruption to your finances and emotional well being so you can get quickly get back on track to
achieving your dreams. Do you currently love your job? Have you ever loved your job? Whether
you're in the wrong career or just lost the passion somewhere along the way, this book gives you a
clear action plan with step by step guidance to help you build the career and life you want. Discover
the principles of career development Create a job that is meaningful and fulfilling Increase Your
Career Income Minimize the financial impact of changing careers/What to do when you get laid off
or fired. Build the life and career you want and find happiness while doing it The vast majority of
employees feel disconnected from their careers and dread going to work. Life is short! Don't waste



your days in unfulfilling career when there are options out there to create the Best Job Ever! and
find meaningful, fulfilling and financially rewarding work.

how can i start my own consulting business: Fit to Live Pamela Peeke, 2007-05-01 Presents
a series of self-assessment tests designed to help readers determine personal health and fitness
levels, and provides suggestions to promote mental, physical, nutritional, financial, and
environmental well-being.

how can i start my own consulting business: Pint of Contention Susannah Nix, 2022-09-13
They’ve both got good reasons to fight falling in love, but they can’t resist the overpowering
attraction pulling them together... MAGGIE Wicked Witch. Ballbuster. The Terminator. Those are
just a few of the nicknames I've earned in my professional life. As the executive consultant King’s
Creamery has brought in to save them from financial ruin, I have to decide which employees get the
ax. I can’t afford to make friends or get chummy with my new neighbors. Try telling that to the
enormous, hunky fireman next door who’s annoyingly determined to make friends with me. It’s not
enough that the guy saves kittens from trees, tosses tree trunks around while wearing a kilt, and has
a body that makes Thor look puny. He also works out shirtless in full view of my kitchen window. I
might be secretly obsessed. When a newspaper exposé turns the whole town against me, my hot
fireman neighbor steps up to act as my protector, and my secret obsession threatens to turn into a
case of serious feelings. But I can’t allow that to happen when I'm only here temporarily. I've got to
keep my walls up to protect the heart everyone thinks I don’t have. RYAN My new neighbor might
act like she wants nothing to do with me, but I've seen her watching me from her window. I can tell
she likes what she sees, and I love pushing her buttons—a little too much. I've got no restraint when
it comes to this woman. Now I'm screwed because I can’t get her out of my head. The more time I
spend with Maggie, the more I suspect she might be the soul mate I've been waiting for all my life.
Of course I'd find her now when I can’t risk letting her get too close. If she does, she might discover
the secret I've been keeping from everyone. Soul mate or not, I've got to let her go. Even if it kills
me. PINT OF CONTENTION is book #3 in the King Family series set in the small town of Crowder,
Texas, home of the King’s Creamery ice cream company. Each book is a standalone, full-length
contemporary romance that follows one of the six King siblings as they find and fight for love.

how can i start my own consulting business: About That Night Julie James, 2012-04-03
From the New York Times bestselling Julie James--a delicious new romance featuring a beautiful
Assistant U.S. Attorney who has some unfinished business with a brash billionaire heir. For fans of
Susan Mallery and Rachel Gibson. HE’S PLAYING GAMES Though Rylann Pierce tried to fight the
sparks she felt for billionaire heir Kyle Rhodes the night they met, their sizzling chemistry was
undeniable. But after being stood up on their first date, Rylann never expected to see him again. So
when she finds herself face to face with Kyle in a courthouse nine years later, she’s stunned. More
troubling to the beautiful Assistant U.S. Attorney is that she’s still wildly attracted to him. BUT
SHE’S MAKING THE RULES Just released from prison, Kyle Rhodes isn’t thrilled to be the star
witness in a high-profile criminal case—but when Rylann comes knocking at his door, he finds she
may be the one lawyer he can’t say no to. Still as gorgeous and sharp-tongued as ever, she lays down
the law: she doesn’t mix business with pleasure. But Kyle won't give up on something he wants—and
what he wants is the one woman he’s never forgotten. . .

how can i start my own consulting business: H-1B Temporary Professional Worker Visa
Program and Information Technology Workforce Issues United States. Congress. House. Committee
on the Judiciary. Subcommittee on Immigration and Claims, 2000

how can i start my own consulting business: Technically Wrong: Sexist Apps, Biased
Algorithms, and Other Threats of Toxic Tech Sara Wachter-Boettcher, 2017-10-10 “An
entertaining romp that tells us where and why the tech industry, once America’s darling, went
wrong, and what it might do to recover its good graces.” —Tim Wu, author of The Master Switch
Buying groceries, tracking our health, finding a date: whatever we want to do, odds are that we can
now do it online. But few of us realize just how many oversights, biases, and downright ethical
nightmares are baked inside the tech products we use every day. It’s time we change that. In




Technically Wrong, Sara Wachter-Boettcher demystifies the tech industry, leaving those of us on the
other side of the screen better prepared to make informed choices about the services we use—and to
demand more from the companies behind them. A Wired Top Tech Book of the Year A Fast Company
Best Business and Leadership Book of the Year

how can i start my own consulting business: Innocents Abroad...How Two Baby
Boomers Experienced a Cultural Immersion, the History of Western Art and Excellent Food
on Their Way to an Extraordinary Year in Europe Joseph W. McGrath, 2019-04-15 Our dream
was to live for a year in Europe. That could be every baby boomer’s dream. In pursuing this odyssey,
and traveling through Italy, France, Spain and the Netherlands, Lisa and I found that we had
accidentially traced the history of Western art from city to city, artist to artist, genre to genre. We
had traveled from ancient Rome to the Middle Ages and on to the Gothic churches, the Renaissance,
the Baroque, Neoclassicism, Impressionism, Cubism and Surrealism. We followed great writers
through their cafés and restaurants. And along the way, we found ourselves, and rediscovered each
other, through art, philosophy and literature. We became immersed in the culture, food and people
of each country, and in doing so, we created a guide for your journey. We chronicled our
breakthroughs and epiphanies as well as our screw-ups and humorous mistakes so you can take
advantage of what we learned.

how can i start my own consulting business: Ferguson Career Coach Shelly Field, 2009
Provides tips for career success in the computer industry including advice from professionals, career
strategies, and insider secrets.

how can i start my own consulting business: The Caretakers William T. Delamar,
2023-07-18 A hospital administrator copes with chaos and death at his new job—but one act of terror
will create an emergency he never imagined . . . Eastern College Hospital is on its third
administrator in four years—and newly arrived Doug Carpenter is already finding it a challenge to
provide quality care with the existing atmosphere of power struggles and greed. The combative
environment obstructs any chance at a smooth-running operation and threatens Doug’s
authority—but that’s not all. A patient commits suicide. A drunk anesthesiologist kills a mother
during an emergency delivery. Several patients fall victim to an “angel of death,” and another is
poisoned by an unscrupulous doctor. Then a union strike explodes into violence—and something
much more precious to Doug than his career is endangered . . .

how can i start my own consulting business: Digital Body Language Erica Dhawan,
2021-05-11 An instant Wall Street Journal Bestseller The definitive guide to communicating and
connecting in a hybrid world. Email replies that show up a week later. Video chats full of “oops sorry
no you go” and “can you hear me?!” Ambiguous text-messages. Weird punctuation you can’t make
heads or tails of. Is it any wonder communication takes us so much time and effort to figure out?
How did we lose our innate capacity to understand each other? Humans rely on body language to
connect and build trust, but with most of our communication happening from behind a screen,
traditional body language signals are no longer visible -- or are they? In Digital Body Language,
Erica Dhawan, a go-to thought leader on collaboration and a passionate communication junkie,
combines cutting edge research with engaging storytelling to decode the new signals and cues that
have replaced traditional body language across genders, generations, and culture. In real life, we
lean in, uncross our arms, smile, nod and make eye contact to show we listen and care. Online,
reading carefully is the new listening. Writing clearly is the new empathy. And a phone or video call
is worth a thousand emails. Digital Body Language will turn your daily misunderstandings into a set
of collectively understood laws that foster connection, no matter the distance. Dhawan investigates a
wide array of exchanges—from large conferences and video meetings to daily emails, texts, IMs, and
conference calls—and offers insights and solutions to build trust and clarity to anyone in our ever
changing world.
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