hospice business plan

hospice business plan is a critical document that outlines the vision, operational structure,
financial projections, and marketing strategies for a hospice care provider. In the increasingly
important field of end-of-life care, a well-crafted business plan serves not only as a roadmap for
establishing and running a successful hospice but also as a tool for attracting investors and ensuring
compliance with regulatory requirements. This comprehensive article will guide you through the
essential components of a hospice business plan, including the overview of hospice services, market
analysis, operational strategies, and financial planning. By understanding these key elements, you
can position your hospice care business for success in a competitive and compassionate industry.
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Understanding Hospice Services

Definition and Importance of Hospice Care

Hospice care is a specialized type of medical care designed to provide comfort and support to
individuals in the final stages of a terminal illness. The primary focus of hospice is to enhance the
quality of life for patients and their families, rather than to cure the illness. Recognizing the
emotional, spiritual, and physical needs of patients, hospice care encompasses a multidisciplinary
approach that includes medical care, pain management, emotional support, and bereavement
services.

Types of Hospice Services

A hospice business plan should detail the types of services offered to meet the diverse needs of
patients. These services typically include:

¢ In-home care: Providing skilled nursing and support within the patient's home.



« Inpatient hospice care: Facilities where patients can receive comprehensive care in a
residential setting.

e Respite care: Temporary relief for family caregivers, allowing them time to recharge.

e Spiritual and emotional counseling: Support services for patients and families, addressing
psychological and spiritual needs.

e Grief support: Counseling and support groups for families after the loss of a loved one.

Market Analysis for Hospice Care

Industry Overview

The hospice industry has experienced significant growth in recent years, driven by an aging
population and an increasing preference for home-based care. Conducting a thorough market
analysis is crucial for understanding the competitive landscape and identifying potential
opportunities. Key factors to consider include demographic trends, local healthcare infrastructure,
and community needs.

Target Market Identification

Your hospice business plan should specify the target market, including demographics such as age,
income level, and geographic location. Understanding the target market helps in tailoring services
and marketing strategies effectively. Factors to consider include:

¢ Age distribution: Focusing on older adults who are more likely to require hospice services.
e Health conditions: Identifying prevalent terminal illnesses in the community.

e Socioeconomic factors: Assessing the ability of patients to afford hospice care.

Operational Plan for a Hospice Business

Staffing and Human Resources

An effective operational plan highlights the staffing needs of the hospice business. This includes
hiring qualified healthcare professionals such as registered nurses, social workers, chaplains, and
certified nursing assistants. The plan should outline the recruitment process, training programs, and
ongoing professional development to ensure high-quality care.



Facility and Equipment Requirements

Determining the necessary facilities and equipment is essential for operational efficiency. This
includes considerations for:

e Office space: Administrative offices for staff management and coordination of services.
e Patient care areas: Homes or inpatient facilities equipped for patient care.

e Medical equipment: Supplies such as beds, wheelchairs, and medical monitoring devices.

Financial Projections and Funding

Budgeting and Financial Planning

A comprehensive financial plan is vital for the sustainability of a hospice business. This includes
estimating start-up costs, operational expenses, and projected revenues. Key components to include
in the financial section are:

e Start-up costs: Initial investments for staffing, equipment, and facility setup.
e Operational expenses: Ongoing costs for payroll, utilities, and supplies.

e Revenue projections: Expected income from patient services, insurance reimbursements, and
grants.

Funding Sources

Identifying potential funding sources is crucial for launching and sustaining a hospice business.
Options may include loans, grants, private investors, and partnerships with healthcare
organizations. Each source has its implications and should be evaluated carefully in the business
plan.

Marketing Strategies for Hospice Services

Building a Brand

Creating a strong brand identity is essential for attracting patients and building trust within the
community. This includes developing a mission statement, defining core values, and crafting a



unique value proposition that differentiates your hospice from competitors.

Effective Marketing Channels

Your marketing strategy should encompass various channels to reach potential patients and their
families effectively. Consider utilizing:

e Community outreach: Hosting informational sessions and workshops to educate the public
about hospice services.

« Digital marketing: Implementing a user-friendly website and engaging in social media to reach
a broader audience.

e Referral networks: Establishing relationships with hospitals, physicians, and social workers
who can refer patients.

Regulatory Considerations

Licensing and Certification Requirements

Compliance with state and federal regulations is critical for operating a hospice business. This
includes obtaining the necessary licenses and certifications to provide hospice care legally.
Understanding the regulations governing hospice services, such as Medicare certification, is
essential for ensuring adherence to quality standards.

Quality Assurance and Compliance

Implementing a quality assurance program is vital for maintaining high standards of care and
meeting regulatory requirements. This includes regular audits, staff training, and feedback
mechanisms to continuously improve service delivery and patient satisfaction.

Conclusion

A well-structured hospice business plan is essential for navigating the complexities of establishing
and running a hospice care provider. By understanding the nuances of hospice services, conducting
thorough market analysis, crafting a solid operational plan, and ensuring financial sustainability,
entrepreneurs can create a successful business dedicated to compassionate end-of-life care. As the
demand for hospice services continues to rise, a strategic approach will enable your hospice to
thrive while making a meaningful impact in the lives of patients and their families.



Q: What is the first step in creating a hospice business plan?

A: The first step in creating a hospice business plan is to conduct thorough research on hospice
services, the target market, and the competitive landscape. This foundational knowledge will guide
the development of the business model and operational strategies.

Q: How can I finance my hospice business?

A: Financing a hospice business can be achieved through various sources, including loans, grants,
private investors, and partnerships with healthcare organizations. It is important to explore all
available options and create a detailed financial plan.

Q: What are the key components of a hospice business plan?

A: The key components of a hospice business plan include an overview of hospice services, market
analysis, operational plan, financial projections, marketing strategies, and regulatory considerations.
Each section plays a crucial role in the overall success of the plan.

Q: What regulatory requirements must be met to start a
hospice?

A: To start a hospice, you must meet specific regulatory requirements, including obtaining necessary
licenses and certifications, adhering to Medicare standards, and ensuring compliance with state and
federal regulations governing hospice care.

Q: How do I identify my target market for hospice services?

A: Identifying your target market for hospice services involves analyzing demographic data,
understanding the prevalence of terminal illnesses in the community, and assessing the needs and
preferences of potential patients and their families.

Q: What marketing strategies are effective for hospice
services?

A: Effective marketing strategies for hospice services include community outreach, digital
marketing, building referral networks, and establishing a strong brand identity. Engaging the
community and educating them about hospice care is crucial for attracting patients.

Q: How can I ensure quality in my hospice services?

A: Ensuring quality in hospice services involves implementing a quality assurance program that
includes regular audits, staff training, patient feedback mechanisms, and adherence to regulatory



standards. Continuous improvement should be a core focus.

Q: What is the role of staff in a hospice business?

A: Staff play a critical role in a hospice business by providing compassionate care, managing patient
needs, and supporting families. Hiring qualified healthcare professionals and providing them with
ongoing training is essential for delivering high-quality hospice services.

Q: What is the significance of financial projections in a
hospice business plan?

A: Financial projections in a hospice business plan are significant because they outline expected
revenues, expenses, and funding needs. They provide insight into the financial viability of the
business and help attract investors and secure loans.

Q: How does the aging population impact the hospice
industry?

A: The aging population significantly impacts the hospice industry by increasing the demand for end-
of-life care services. As more individuals reach advanced age and face terminal illnesses, hospice
care becomes a vital option for improving quality of life during the final stages of life.
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hospice business plan: Progressive Business Plan for a Mobile Veterinary Hospice Care
Service Nat Chiaffarano MBA, 2017-11-14 'Get Smart' About Your Chosen Business Venture!This
book contains the detailed content and out-of-the-box ideas to launch a successful Mobile Veterinary
Hospice Care Service Company. This Business Plan Book provides the updated relevant content
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obtain the business knowledge, industry education and original ideas that will improve your chances
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for success in a mobile veterinary hospice care service business... then this book was specifically
written for you.

hospice business plan: Animal Hospice and Palliative Medicine for the House Call Vet -
E-Book Lynn Hendrix, 2022-10-20 Gain the understanding you need to provide compassionate,
end-of-life pet care. Animal Hospice and Palliative Medicine for the House Call Veterinarian provides
an all-in-one guide to the skills and challenges related to this growing area of veterinary care. From
setting up your business and performing your first in-home consultation to managing pain,
performing in-home euthanasia, and providing grief support to the family, this book walks you
through each step of care. Written by Dr. Lynn Hendrix, a leading expert and researcher in
veterinary palliative medicine, this practical resource shows how to improve the quality of care for
pets in the final stages of life. - Comprehensive coverage addresses the essential topics of palliative
care, hospice, and euthanasia. - Key topics range from setting up a mobile business, in-home
consultations to pain management, euthanasia, physical support for the pet, and much more. -
Information on the diseases commonly seen at the end of life includes disease progression and
trajectories. - Single-source review covers animal end-of-life care and consulting, specifically
through mobile veterinary services. - 100 full-color clinical photos depict the concepts and
procedures of animal palliative care. - Practical insights are provided in the areas of family grief
support, compassion fatigue, managing difficult home visits, and dispelling the myths of animal
hospice and euthanasia. - Author Lynn Hendrix is an expert veterinarian with than a decade of
experience in the field of Veterinary Palliative Medicine and is also the owner/founder of Beloved Pet
Mobile Vet, a company providing in-home animal hospice and euthanasia.

hospice business plan: Hospice and Palliative Care Music Therapy Russell E. Hilliard,
2005

hospice business plan: Selling Healthcare Gary Polsky, Andrea Rowland, 2013-06-12 800x600
Build the Healthcare Sales Relationships That Power Enduring Success Healthcare salespeople have
immense opportunities. But enduring success demands more than training and great products. You
need High-Return Relationships: pre-qualified connections elevated by genuine shared passions and
a long-term outlook. Selling Healthcare will help you build those relationships. It leverages decades
of experience in healthcare sales and management, and it’s packed with insights from healthcare
sales pros—in pharmaceuticals, medical devices, hospice, home health, and beyond. Whether you
sell to hospital executives, doctors, office staffs, nursing home directors, or anyone in healthcare,
these techniques work. They create genuine loyalty, real trust, and phenomenal growth! Leverage
these core traits: Laser focus A sense of urgency An agendaless presence Excellence in
communication and research Master these 5 strategies: 1. Project a magnetic presence that inspires
interpersonal connections 2. Light the spark of rapport to stimulate the heartbeat of the High-Return
Relationship 3. Listen to understand by putting your selfish agenda aside 4. Show appreciation,
admiration, and respect to connect with your customer’s heart and head 5. Create Relationship
Development plans that script the unfolding of your High-Return Relationships

hospice business plan: Pioneer Programs in Palliative Care , 2000

hospice business plan: The Facilitator's Toolkit Maggie Havergal, John Edmonstone,
2017-07-05 Maggie Havergal and John Edmonstone's Facilitator's Toolkit provides your organization
with a resource on which every manager can draw. The authors explain the basic skills of
facilitation, how and when to use them (and not to use them). The main part of the manual then
offers a Toolkit of almost 100 tools for facilitation; tools for organizing groups; tools for strategic
thinking; tools for problem solving; diagnostic tools; tools for managing people, including other
facilitators; tools for decision making; tools for planning; tools for managing conflict and dealing
with problems, situations or people.

hospice business plan: Delivering Cancer and Palliative Care Education Lorna Foyle,
Janis Hostad, 2018-12-14 The quality of cancer and palliative care is going through unprecedented
change and development as a result of policy initiatives. The impact of these policies on education is
unparalleled and it is essential that clinicians and educationalists are aware of the policy formation



processes and educational strategies that meet the demands of these changing times. This book
takes a holistic approach to patient care and draws on the diverse experience in hospices and
highlights best practice to present a comprehensive and practical guide. However, it does more.
New topics are given an educational perspective; those with limited educational experience are
given sound advice; the implication of policy change is outlined. This is an important book and one
which should be read by all clinicians, educators and managers responsible for improving services in
cancer and palliative care.

hospice business plan: Introduction to Health Care Economics & Financial Management Susan
J. Penner, 2004 This text presents basic concepts of economics and tools for financial management
in the health care arena, including budgeting, breakeven analysis, financial reporting, business plan
preparation, and grant writing. The text includes practical case examples drawn from actual health
care settings to relate theory to real-world practice. A sample grant proposal and unique grant
writing chapter will prepare students for this critical aspect of management. A free, back-of-book
CD-ROM provides sample worksheets for analyzing budgets and determining breakeven points,
cost-benefit, and cost-effectiveness, as well as sample budgets. Students can use the worksheets to
apply their own data and complete their own analyses.

hospice business plan: Palliative Pharmacy Care Jennifer M Strickland, 2009-01-22
Palliative care is primarily directed at providing relief to a terminally-ill person through symptom
and pain management. The goal is not to cure, but to provide comfort and maintain the highest
possible quality of life for as long as life remains. The focus is not on death, but on compassionate
specialized care for the living. Palliative care functions best within an interdisciplinary team model
that includes pharmacists playing a vital role in improving therapy compliance and
outcomes.Pharmacists are practicing palliative care in a number of settings that include hospice,
home care, out-patient treatment centers and hospitals. Palliative care often follows as a parallel
track to the therapy for the disease. Palliative Pharmacy Care serves both as an aid to practitioners
and a teaching text. Each chapter contains at least one case study with questions, key points, and
clinical pearls. Inside you'll find: A solid foundation for the history and principles of the area of
practice as well as more advanced sections on specific treatment issues such as cancer and
pediatrics. Symptom-management overviews for specific diseases and general health problems
related to terminal illness such as anxiety, fatigue, and constipation. Pain management guidelines on
topics such pathophysiology and pharmacology, nociceptive pain, neuropathic pain, equianalgesic
dosing/opioid rotation, secretion management, and death rattle. A discussion on the future of
pharmacists in palliative care, setting up palliative care services and other general issues and
concerns for pharmacists providing this service. And much more.

hospice business plan: Living Your Breakaway Life Paul R. Quist, 2017-02-16 Inspired,
Excited, Confident, Happy - This is what life long success sounds like from those who achieve and
sustain it! Unveiling the secrets for you to experience the exact same is what Living Your Breakway
Life is all about! A key to achieving success your entire life is ALWAYS being “In The Game”, the
game that you choose! The question is how to consistently beat back all the obstacles that get in the
way. The secrets to do just that are revealed in this book designed to read quickly no matter where
or when you need them. Learn how to: 1. Beat back the power of negativity 2. Use strategies
designed to help you always stay positive 3. Focus on doing what you want rather than getting what
you want 4. Benefit from the influence of a Mentor 5. Trust yourself, expecting to always be great 6.
Bounce back from difficult times Be your own Hero, it’s in you! With the secrets given in this book
you will become Inspired and Empowered to live your own breakaway life, just the way your dreams
have always told you!

hospice business plan: Nelson's Dream Level 6 Book with Audio CDs (3) Julia Newsome,
2008-05-08 Award-winning original fiction for learners of English. At seven levels, from Starter to
Advanced, this impressive selection of carefully graded readers offers exciting reading for every
student's capabilities. Nelson Mbizi returns to his home in southern Africa after studying in Britain.
When he tries to help a family of orphans he meets Viki, a South African TV presenter. The story of



Nelson and Viki's relationship is told against a background of HIV/AIDS and government corruption
on the one hand, and great good humour and wonderful music on the other. Contains a paperback
and 3 Audio CDs with complete text recordings from the book.

hospice business plan: New Themes In Palliative Care Clark, David, Hockley, Jo, Ahmedzai,
Sam, 1997-09-01 The contributors examine the challenges faced by this multidisciplinary speciality
as it seeks to combine high grade pain and symptom control with sensitive psychological, spiritual
and social care. Ethical and resourcing aspects are discussed.

hospice business plan: Palliative Care Nursing Marianne Matzo, Marianne L. Matzo, Deborah
Witt Sherman, 2014-06-18 Praise for the Third Edition: In this comprehensive textbook on palliative
care nursing, editors Marianne Matzo and Deborah Witt Sherman succeed in bringing together the
heart of nursing and the true meaning of palliative care with the most current evidence based
practice. --GeriPal This fourth edition of a comprehensive text/reference that has been valued by
students, educators, and practicing nurses for many years, Palliative Care Nursing continues to
reflect the fundamental hospice and palliative care nursing competencies---both basic and
advanced--that are essential for effective and empathetic care of patients and families. This new
edition reflects the tremendous growth of this vital discipline into the mainstream of health care and
focuses on palliative care that is responsive to the demand for health care reform in America and
globally. It provides the knowledge, scientific evidence, and skills needed by nurses to address the
complex physical, emotional, social, sexual, and spiritual needs of patients and families within the
context of a changing health care delivery system. With a focus on inter-professional collaboration,
the book emphasizes the value of complementary, holistic models in promoting health and wholeness
across the illness trajectory, even as death approaches. The book is edited by Project on Death in
America Faculty Scholars, who have worked to develop, implement, and evaluate nursing initiatives
in palliative care in the U.S. and internationally. With a focus on both quality of life and economic
imperatives, interdisciplinary authors describe the management of specific diseases and related
physical and psychological symptoms, and care of patients during the dying process. They cover
assessment of key symptoms and pharmacological, non-pharmacological, and complementary
interventions. Taking a life-span approach, the book includes age-appropriate nursing
considerations. Key points at the beginning of each chapter and callouts containing evidenced-based
information highlight best practices. The text also examines relevant legal, ethical, and cultural
considerations and offers case studies with conclusions in each clinical chapter. New to the Fourth
Edition: Thoroughly revised and expanded Three new chapters addressing palliative care amidst
health care reform, rehabilitation in chronic or serious illness, and post-traumatic stress disorder A
conceptual framework table in each chapter identifying the National Quality Forum Domains of
Palliative Care and Basic and Advanced Palliative Care and Hospice Nursing Competencies Updated
evidence-based callouts that review the highest-quality studies

hospice business plan: Key Concepts in Palliative Care Moyra A Baldwin, Jan Woodhouse,
2010-10-15 Do you need a succinct introduction to the key theories and principles of palliative care
and their application to practice? Key Concepts in Palliative Care provides just this in a compact,
fifty-concept guide to the field. Taking account of the government’s End of Life Care Strategy,
contributors set out the key issues affecting practice across a range of health and social care
contexts. The book covers topics ranging from dying and death to symptom management and
spiritual care, backed up with practical examples. Each entry comprises: o a snapshot definition of
the topic o key points o a discussion of the main debates o links to practice through
thought-provoking case histories, and o suggestions for further reading. Key Concepts in Palliative
Care is an ideal text and handy source of reference for health and social care professionals who are
developing their knowledge and skills in palliative care.

hospice business plan: Advanced Practice Palliative Nursing Constance Dahlin, Patrick
Coyne, Betty Ferrell, 2016 Advanced Practice Palliative Nursing is the first text devoted to advanced
practice nursing care of the seriously ill and dying. This comprehensive work addresses all aspects
of palliative care including physical, psychological, social, and spiritual needs. Chapters include:



symptoms common in serious illness, pediatric palliative care, spiritual and existential issues, issues
around the role and function of the advanced practice nurse (APN), reimbursement, and nursing
leadership on palliative care teams. Each chapter contains case examples and a strong evidence
base to support the highest quality of care. The text is written by leaders in the field and includes
authors who have pioneered the role of the advanced practice nurse in palliative care. This volume
offers advanced practice content and practical resources for clinical practice across all settings of
care and encompassing all ages, from pediatrics to geriatrics.

hospice business plan: The Pursuit of Life Robert Fine, Jack Levison, 2023-01-06 This
volume examines crucial concerns in palliative care, including the proper balance between comfort
and cure for the patient, the integration of spiritual well-being, and the challenges of providing care
in the absence of basic medical services and supplies. In the first section, palliative-care pioneers
Constance Dahlin, Eduardo Bruera, Neil MacDonald, and Declan Walsh recount the early history of
the discipline. Part 2 discusses the role of poetry, prose, plays, and other aspects of the humanities
in the practice of palliative care. Part 3 explores essential current issues in the field, including
autonomy, the use of opioids, and the impact of artificial intelligence on the evolution of palliative
care. The final section focuses on the spiritual dimensions of pain and suffering. Rich with anecdotes
and personal stories and featuring contributions from pioneers and current practitioners, The
Pursuit of Life is an essential assessment of the past, present, and future of palliative care. In
addition to the editors, the contributors include W. Andrew Achenbaum, Stacy L. Auld, Elena Pagani
Bagliacca, Costantino Benedetti, Courtenay Bruce, Eduardo Bruera, Joseph Calandrino, Jim Cleary,
Constance Dahlin, Andrea Ferrari, Mauro Ferrari, Joseph ]. Fins, Bettie Jo Tennon Hightower,
Kathryn B. Kirkland, Robin W. Lovin, Neil MacDonald, Charles Millikan, Dominique J. Monlezun,
Tullio Proserpio, Giovanna Sironi, Daniel P. Sulmasy, and Declan Walsh.

hospice business plan: Textbook of Interdisciplinary Pediatric Palliative Care Joanne
Wolfe, Pamela Hinds, Barbara Sourkes, 2011-01-26 The Textbook of Interdisciplinary Pediatric
Palliative Care, by Drs. Joanne Wolfe, Pamela Hinds, and Barbara Sourkes, aims to inform
interdisciplinary teams about palliative care of children with life-threatening illness. It addresses
critical domains such as language and communication, symptoms and quality of life, and the
spectrum of life-threatening illnesses in great depth. This comprehensive product takes a
first-of-its-kind team approach to the unique needs of critically ill children. It shows how a
collaborative, interdisciplinary care strategy benefits patients and their families. If you deal with the
complex care of critically ill children, this reference provides a uniquely integrated perspective on
complete and effective care. Respect interdisciplinary perspectives, and provide the most
comprehensive care. Use an integrated approach to address the physical, psychological, social, and
spiritual needs of children and their families. Understand and heed your strengths and
vulnerabilities in order to provide the best care for your patients. Recognize the necessity of linking
hospital-based palliative care with community resources. Implement consistent terminology for use
by the entire palliative care team. Access the full text online with regular updates and supplemental
text and image resources.

hospice business plan: Palliative Care in Neurological Disease Judi Byrne, 2009 The
particular needs of people with progressive long-term neurological conditions - including Parkinson's
Disease, Motor Neurone Disease (MND), Multiple Sclerosis (MS) and Huntington's disease - may
make care delivery and planning the last stages of life ethically, practically and clinically
challenging. However, only in recent years has serious attention been paid to palliative care
approaches for people affected by conditions other than cancer. This unique and comprehensive
book builds bridges between palliative and neurological care expertise, recognising that such people
may require intensive input from rehabilitation and therapy teams at the same time as complex
symptom management and supportive non clinical care. Its comprehensive guidance on managing
these complex conditions aims to enable those living with them to enjoy the best quality of life for as
long as possible.

hospice business plan: The Comfort of People Daniel Miller, 2017-11-10 At the end of life, our



comfort lies mainly in relationships. In this book, Daniel Miller, one of the world's leading
anthropologists, examines the social worlds of people suffering from terminal or long-term illness.
Threading together a series of personal stories, based on interviews conducted with patients of an
English hospice, Miller draws out the implications of these narratives for our understanding of
community, friendship, and kinship, but also loneliness and isolation. This is a book about people's
lives, not their deaths: about the hospice patients rather than the hospice. It focuses on the comfort
given by friends, carers and relatives through both face-to-face relations and, increasingly, online
communication. Miller asks whether the loneliness and isolation he uncovers is the result of a
decline of English patterns of socialising, or their continuation. This moving and deeply humane
book combines warmth and sharp observation with anthropological insight and practical suggestions
for the use of media by the hospice. It will be of interest not only to students and scholars of
anthropology, sociology, social policy and media and cultural studies, but also to healthcare
professionals and, indeed, to anyone who would like to know more about the role of relationships in
the final stage of our lives.

hospice business plan: Interdisciplinary Pediatric Palliative Care Joanne Wolfe, Pamela S.
Hinds, Barbara M. Sourkes, 2022-01-11 Interdisciplinary Pediatric Palliative Care provides a
uniquely integrated, comprehensive resource about palliative care for seriously ill children and their
families. This second edition is founded on a wealth of evidence that reflects the innovations in
pediatric palliative care science over the past 10 years, including initiatives in clinical care,
research, and education. It is appropriate for all pediatric palliative clinicians (PPC), including
physicians, nurses, psychosocial clinicians, chaplains, and many others. All subspecialists who
deliver care to seriously ill children, will find this book a must-have for their work.
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