
examples of business process
management
examples of business process management illustrate how organizations can optimize
their operations to enhance efficiency and effectiveness. Business process management
(BPM) encompasses a wide array of strategies and methodologies designed to analyze,
improve, and automate business processes. In this article, we will delve into various
examples of BPM across different industries, highlighting how they facilitate better resource
management, reduce costs, and improve customer satisfaction. Additionally, we will
explore BPM tools and techniques, the importance of workflow automation, and best
practices for implementing BPM in organizations.

By the end of this article, readers will gain a comprehensive understanding of the practical
applications of BPM, the benefits it offers, and how to effectively implement BPM initiatives
within their organizations.
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Introduction to Business Process Management
Business Process Management (BPM) is a systematic approach to improving an
organization's processes. It involves the modeling, analysis, design, execution, monitoring,
and optimization of business processes. BPM aims to enhance efficiency, transparency, and
agility within organizations by ensuring that processes are aligned with business goals. The
BPM lifecycle consists of various stages, including process discovery, process modeling,
execution, monitoring, and optimization. This structured approach allows organizations to
identify bottlenecks, automate repetitive tasks, and improve overall workflow.



Examples of Business Process Management
Examples of business process management can be found in various sectors, including
healthcare, finance, manufacturing, and retail. Each industry utilizes specific BPM strategies
tailored to their operational needs. Below, we explore notable examples of BPM
implementations across different industries.

Healthcare Industry
In the healthcare industry, BPM is crucial for enhancing patient care and operational
efficiency. For instance, a hospital may implement BPM to streamline patient admission
processes. By automating the patient registration and admission workflow, healthcare
providers can reduce waiting times, minimize errors, and improve patient satisfaction.

Electronic Health Records (EHR): Integrating EHR systems allows for seamless sharing
of patient data among departments, reducing time spent on paperwork.

Appointment Scheduling: Automating appointment scheduling can optimize resource
allocation and minimize patient no-shows.

Billing Processes: Implementing BPM in billing can streamline claims processing and
improve cash flow management.

Finance Industry
In the finance sector, BPM is utilized to enhance compliance, risk management, and
customer service. For example, a bank may implement BPM to automate loan processing.
By digitizing the application process and employing workflow automation, banks can
significantly reduce the time taken to approve loans.

Fraud Detection: Automated systems can analyze transaction patterns and flag
suspicious activities in real-time.

Regulatory Compliance: BPM tools can help financial institutions ensure adherence to
regulatory requirements by automating reporting processes.

Customer Onboarding: Streamlining the onboarding process for new clients can
enhance their experience and reduce operational workload.

Manufacturing Industry
Manufacturers leverage BPM to optimize production processes and enhance supply chain
management. For example, a company might use BPM to manage inventory levels
effectively. By implementing automated inventory management systems, manufacturers



can reduce stockouts and excess inventory, leading to cost savings and improved
operational efficiency.

Production Scheduling: Automating production schedules can help in maximizing
machine utilization and reducing downtime.

Quality Control: BPM can streamline quality assurance processes, ensuring that
products meet regulatory standards.

Supplier Management: Using BPM to manage supplier relationships can enhance
collaboration and improve procurement efficiency.

Retail Industry
Retailers utilize BPM to enhance customer experience and improve operational efficiency.
For instance, a retail chain may implement BPM to optimize its order fulfillment process. By
automating order processing, inventory management, and shipping, retailers can reduce
delivery times and improve customer satisfaction.

Customer Relationship Management (CRM): Integrating BPM with CRM systems allows
retailers to personalize customer interactions and improve service delivery.

Returns Management: Streamlining the returns process can enhance customer loyalty
and reduce operational costs.

Sales Promotions: Automating sales promotions and inventory checks can help
retailers respond quickly to market demands.

Benefits of Business Process Management
Implementing BPM offers a multitude of benefits for organizations, which can lead to
significant improvements in performance and customer satisfaction. Some of the key
advantages include:

Increased Efficiency: BPM helps identify and eliminate redundant processes,
thereby improving overall operational efficiency.

Cost Reduction: Streamlined processes lead to lower operational costs and better
resource management.

Enhanced Transparency: BPM provides visibility into processes, enabling
organizations to monitor performance and compliance effectively.

Improved Agility: Organizations can quickly adapt to changes in the market or
regulatory environment through flexible BPM practices.



Better Customer Satisfaction: By optimizing processes, organizations can deliver
products and services more efficiently, enhancing customer experiences.

Tools and Technologies for BPM
To effectively implement BPM, organizations can leverage various tools and technologies.
These tools facilitate process modeling, automation, monitoring, and optimization. Some
popular BPM tools include:

Business Process Model and Notation (BPMN): A graphical representation for
specifying business processes in a workflow.

Workflow Automation Software: Tools like Zapier and Asana allow businesses to
automate repetitive tasks and streamline workflows.

Business Process Management Suites (BPMS): Comprehensive platforms that
combine modeling, execution, monitoring, and optimization, such as Appian or Pega.

Robotic Process Automation (RPA): Technologies that use software robots to
automate rule-based tasks and processes.

Best Practices for Implementing BPM
Successful BPM implementation requires careful planning and execution. Here are some
best practices organizations should consider:

Engage Stakeholders: Involve employees from various departments in the BPM
initiative to gain insights and foster collaboration.

Define Clear Objectives: Establish specific goals for BPM initiatives to measure
success and align with business strategy.

Focus on Continuous Improvement: Adopt a mindset of ongoing process
evaluation and refinement to stay competitive.

Utilize the Right Technology: Select BPM tools that fit the organization's needs and
facilitate process automation and monitoring.

Train Employees: Provide adequate training to employees on BPM tools and
practices to ensure effective adoption.



Conclusion
In summary, examples of business process management demonstrate its critical role in
enhancing organizational efficiency and effectiveness across various industries. By
automating and optimizing processes, businesses can achieve significant cost savings,
improved customer satisfaction, and better compliance with regulations. As organizations
continue to face evolving challenges in a competitive landscape, adopting BPM practices
will become increasingly essential. Understanding the tools, benefits, and best practices
associated with BPM can empower organizations to harness its full potential and drive
sustainable growth.

Q: What are the primary goals of business process
management?
A: The primary goals of business process management include increasing operational
efficiency, reducing costs, enhancing customer satisfaction, ensuring compliance with
regulations, and improving overall business agility.

Q: How can BPM improve customer service in an
organization?
A: BPM improves customer service by streamlining processes, reducing response times,
ensuring consistency in service delivery, and enabling personalized interactions through
better data management.

Q: What industries benefit the most from BPM?
A: Industries such as healthcare, finance, manufacturing, and retail benefit significantly
from BPM due to their complex processes and the need for operational efficiency.

Q: What are some common BPM tools used in
organizations?
A: Common BPM tools include Business Process Model and Notation (BPMN), workflow
automation software like Zapier, Business Process Management Suites (BPMS) such as
Appian, and Robotic Process Automation (RPA) technologies.

Q: How does BPM contribute to cost reduction?
A: BPM contributes to cost reduction by eliminating redundant tasks, optimizing resource
allocation, and streamlining workflows, which leads to lower operational expenses.



Q: What role does employee training play in BPM
success?
A: Employee training is crucial for BPM success as it ensures that staff are knowledgeable
about BPM tools and practices, facilitating smoother implementation and adoption.

Q: Can BPM be implemented in small businesses?
A: Yes, BPM can be implemented in small businesses, and it can be particularly beneficial as
it helps streamline operations, improve efficiency, and enhance customer service.

Q: What is the BPM lifecycle?
A: The BPM lifecycle consists of several stages: process discovery, process modeling,
process execution, process monitoring, and process optimization, guiding organizations in
managing and improving their processes.

Q: How does BPM help in regulatory compliance?
A: BPM helps in regulatory compliance by providing structured processes that ensure
adherence to laws and regulations, automating reporting, and enabling better
documentation and auditing practices.

Q: What is the significance of continuous improvement
in BPM?
A: Continuous improvement is significant in BPM as it fosters a culture of ongoing
evaluation and enhancement of processes, ensuring organizations remain competitive and
responsive to changing market dynamics.
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and mining, service composition, process models and languages, dynamic process management, Web
service composition, and applied business process management.
  examples of business process management: Handbook on Business Process Management 1
Jan vom Brocke, Michael Rosemann, 2010-09-21 Business Process Management (BPM) has become
one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world' s leading BPM thought leaders. This first volume focuses
on arriving at a sound definition of Business Process Management approaches and examines BPM
methods and process-aware information systems. As such, it provides guidance for the integration of
BPM into corporate methodologies and information systems. Each chapter has been contributed by
leading international experts. Selected case studies complement these views and lead to a summary
of BPM expertise that is unique in its coverage of the most critical success factors of BPM.
  examples of business process management: Business Process Management Akhil Kumar,
2018-02-02 This book introduces students to business process management, an approach that aims
to align the organization’s business processes with the demands of the marketplace. Processes serve
as a coordination mechanism, and the aim of business process management is to improve the
organization’s effectiveness and efficiency in adapting to change, and maintaining competitive
advantage. In Business Process Management, Kumar argues for the value of looking at businesses as
a collection of processes that cut across departments, and for breaking down functional silos. The
book provides an overview of the basic concepts in this field before moving on to more advanced
topics such as process verification, flexible processes, process security and evaluation, resource
assignment, and social networks. The book concludes with an examination of the future directions of
the discipline. Blending a strong grounding in current research with a focus on concepts and tools,
Business Process Management is an accessible textbook full of practical examples and cases that
will appeal to upper level students.
  examples of business process management: The Complete Guide to Business Process
Management Jean-Noël Gillot, 2008
  examples of business process management: Handbook on Business Process Management 2
Jan vom Brocke, Michael Rosemann, 2014-08-28 Business Process Management (BPM) has become
one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world's leading BPM thought leaders. This second volume focuses
on the managerial and organizational challenges of BPM such as strategic and cultural alignment,
governance and the education of BPM stakeholders. As such, this book provides concepts and
methodologies for the integration of BPM. Each chapter has been contributed by leading
international experts. Selected case studies complement their views and lead to a summary of BPM
expertise that is unique in its coverage of the most critical success factors of BPM. The second
edition of this handbook has been significantly revised and extended. Each chapter has been
updated to reflect the most current developments. This includes in particular new technologies such
as in-memory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts. This
volume includes a number of entire new chapters from some of the world's leading experts in the
domain of BPM.
  examples of business process management: Business Process Management Dwaipayan
Sethi, 2025-01-03 Business Process Management: Analyze and Improve offers comprehensive
insights into business process management (BPM) and business process analysis. We cover
everything you need to know about managing and analyzing business processes to enhance



efficiency and effectiveness. Our book is divided into two parts. The first part focuses on BPM,
explaining the methods to discover, model, analyze, measure, improve, optimize, and automate
business processes. We discuss process discovery, management, and the technologies used in BPM.
The second part delves into business process analysis, covering qualitative and quantitative process
analysis, process design, monitoring, modeling, and transformation. We provide practical guidance
on understanding the health of business operations and improving process efficiency. This book is a
valuable resource for anyone looking to master business process management and analysis, offering
clear explanations and actionable insights.
  examples of business process management: Business Process Management Wil M.P. van der
Aalst, Boualem Benatallah, Fabio Casati, Francisco Curbera, 2005-09-19 This volume contains the
proceedings of the 3rd International Conference on Business Process Management (BPM 2005),
organized by LORIA in Nancy, France, September 5–8, 2005. This year, BPM included several
innovations with respect to previous e- tions, most notably the addition of an industrial program and
of co-located workshops. This was the logical result of the signi?cant (and still growing) - dustrial
interest in the area and of the broadening of the research communities working on BPM topics. The
interest in business process management (and in the BPM conference) was demonstrated by the
quantity and quality of the paper submissions. We received over 176 contributions from 31
countries, accepting 25 of them as full papers (20 research papers and 5 industrial papers) while 17
contributions were accepted as short papers. In addition to the regular, industry, and short pres-
tations invited lectures weregiven by Frank Leymannand Gustavo Alonso.This combination of
research papers, industrial papers, keynotes, and workshops, all of very high quality, has shown that
BPM has become a mature conference and the main venue for researchers and practitioners in this
area. We would like to thank the members of the Program Committee and the reviewers for their
e?orts in selecting the papers. They helped us compile an excellent scienti?c program. For the
di?cult task of selecting the 25 best papers (14% acceptance rate) and 17 short papers each paper
was reviewed by at least three reviewers (except some out-of-scope papers).
  examples of business process management: Fundamentals of Business Process Management
Marlon Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This textbook covers
the entire Business Process Management (BPM) lifecycle, from process identification to process
monitoring, covering along the way process modelling, analysis, redesign and automation. Concepts,
methods and tools from business management, computer science and industrial engineering are
blended into one comprehensive and inter-disciplinary approach. The presentation is illustrated
using the BPMN industry standard defined by the Object Management Group and widely endorsed
by practitioners and vendors worldwide. In addition to explaining the relevant conceptual
background, the book provides dozens of examples, more than 230 exercises – many with solutions –
and numerous suggestions for further reading. This second edition includes extended and
completely revised chapters on process identification, process discovery, qualitative process
analysis, process redesign, process automation and process monitoring. A new chapter on BPM as
an enterprise capability has been added, which expands the scope of the book to encompass topics
such as the strategic alignment and governance of BPM initiatives. The textbook is the result of
many years of combined teaching experience of the authors, both at the undergraduate and
graduate levels as well as in the context of professional training. Students and professionals from
both business management and computer science will benefit from the step-by-step style of the
textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.
  examples of business process management: Business Process Management John Jeston,
2014-01-21 Business Process Management, a huge bestseller, has helped thousands of leaders and
BPM practitioners successfully implement BPM projects, enabling them to add measurable value to
their organizations. The book’s runaway success can be attributed partly to its overview of all major
useful frameworks (such as LEAN and Six Sigma) without over-investment in one over another, and
a unique emphasis on BPM’s interrelationship with organizational management, culture and



leadership—BPM is about people as much as processes. Its common-sense approach teaches how
BPM must be well-integrated across an entire business if it’s to be successful: augmented and
aligned with other management disciplines. This highly anticipated third edition brings Jeston and
Nelis’ practicable frameworks and solutions up-to-date with the latest developments in BPM,
including the application of the frameworks to value-driven BPM. This thoroughly revised and
updated new edition includes: • Enhanced pedagogy to help students learn and tutors use the book
for their classes: now includes learning outcomes, chapter topics, learning objectives, highlighted
key points, chapter summaries, critical discussion points and self-test questions • New and revised
case studies throughout • New chapters on questions that have become more crucial since the
second edition’s publication: How should we start—top-down or bottom-up? Should we be
customercentric? How does BPM link to today’s most pertinent management and technology issues?
What are the critical success factors? • Due to popular demand, a new and expanded section on IT in
BPM • A brand new companion website including slides and assignment answers!
  examples of business process management: Business Process Management John Jeston,
Johan Nelis, 2010-05-14 Business Process Management: Practical Guidelines to Successful
Implementations provides organizational leadership with an understanding of Business Process
Management and its benefits to an organization. This is an easy-to-use, easy-to-read guide that
provides a practical framework, complete with a set of tools and techniques, to successfully
implement Business Process Management projects. In addition, it features vital organizational
perspectives that not only provide an overall view of BPM and the move towards a process-centric
organization, but also reveal how to embed BPM within an organization to ensure a continuous
business process improvement culture.
  examples of business process management: Process Management Jörg Becker, Martin
Kugeler, Michael Rosemann, 2003 Process Management is a comprehensive compendium for the
contemporary design of process-oriented organizations. It presents a proven methodology for the
introduction and sustainable management of business processes. This book discusses each phase of
a business process lifecycle model in the light of current research. A continuous case study provides
interesting insights into the actual experiences with this lifecycle model and adds to the credibility of
the presented contents. This also includes recommendations which are summarized in pragmatic
checklists for each stage of the project. This book is of relevance for business analysts, business
process managers, consultants, and all practitioners dealing with the analysis and re-design of
business processes. It is also a valuable resource for lecturers and students in the disciplines of
Business, Information Systems and Engineering.
  examples of business process management: Business Process Management Workshops
Arthur ter Hofstede, Boualem Benatallah, Hye-Young Paik, 2008-02-29 This book constitutes the
thoroughly refereed post-workshop proceedings of 6 internationl workshops held in Brisbane,
Australia, in conjunction with the 5th International Conference on Business Process Management,
BPM 2007, in September 2007. The 45 revised full papers presented were carefully reviewed and
selected from more than 80 submissions to the following 6 international workshops: Business
Process Intelligence (BPI 2007), Business Process Design (BPD 2007), Collaborative Business
Processes (CBP 2007), Process-oriented Information Systems in Healthcare (ProHealth 2007),
Reference Modeling (RefMod 2007), and Advances in Semantics for Web Services (semantics4ws
2007).
  examples of business process management: Business Process Management Mathias Weske,
2012-05-03 Business process management is usually treated from two different perspectives:
business administration and computer science. While business administration professionals tend to
consider information technology as a subordinate aspect in business process management for
experts to handle, by contrast computer science professionals often consider business goals and
organizational regulations as terms that do not deserve much thought but require the appropriate
level of abstraction. Matthias Weske argues that all communities involved need to have a common
understanding of the different aspects of business process management. To this end, he details the



complete business process lifecycle from the modeling phase to process enactment and
improvement, taking into account all different stakeholders involved. After starting with a
presentation of general foundations and abstraction models, he explains concepts like process
orchestrations and choreographies, as well as process properties and data dependencies. Finally, he
presents both traditional and advanced business process management architectures, covering, for
example, workflow management systems, service-oriented architectures, and data-driven
approaches. In addition, he shows how standards like WfMC, SOAP, WSDL, and BPEL fit into the
picture. This textbook is ideally suited for classes on business process management, information
systems architecture, and workflow management. This 2nd edition contains major updates on BPMN
Version 2 process orchestration and process choreographies, and the chapter on BPM
methodologies has been completely rewritten. The accompanying website www.bpm-book.com
contains further information and additional teaching material.
  examples of business process management: Business Process Management Richard Hull,
Jan Mendling, Stefan Tai, 2010-09-13 The BPM Conference series has established itself as the
premier forum for - searchersintheareaofbusinessprocessmanagementandprocess-awareinfor- tion
systems. It has a record of attracting contributions of innovative research of the highest quality
related to all aspects of business process management, including theory, frameworks, methods,
techniques, architectures, systems, and empirical ?ndings. BPM 2010 was the 8th conference of the
series. It took place September 14- 16, 2010 on the campus of Stevens Institute of Technology in
Hoboken, New Jersey, USA—with a great view of Manhattan, New York. This volume c- tains 21
contributed research papers that were selected from 151 submissions. The thorough reviewing
process (each paper was reviewed by three to ?ve P- gram Committee members followed in most
cases by in-depth discussions) was extremely competitive with an acceptance rate of 14%. In
addition to the c- tributed papers, these proceedings contain three short papers about the invited
keynote talks. In conjunction with the main conference, nine international workshops took place the
day before the conference. These workshops fostered the exchange of fresh ideas and experiences
between active BPM researchers, and stimulated discussions on new and emerging issues in line
with the conference topics. The proceedings with the papers of all workshops will be published in a
separate volume of Springer’s Lecture Notes in Business Information Processing series. Beyond that,
the conference also included a doctoral consortium, an industry program, ?reside chats, tutorials,
panels, and demonstrations.
  examples of business process management: Business Process Management Workshops
Cristina Cabanillas, Niels Frederik Garmann-Johnsen, Agnes Koschmider, 2023-02-10 This book
constitutes revised papers from the International Workshops held at the 20th International
Conference on Business Process Management, BPM 2022, in Münster, Germany, during September
11-15, 2022. Papers from the following workshops are included: · 6th International Workshop on
Artificial Intelligence for Business Process Management (AI4BPM 2022) · 6th International
Workshop on Business Processes Meet Internet-of-Things (BP-Meet-IoT 2022) · 18th International
Workshop on Business Process Intelligence (BPI 2022) · 2nd International Workshop on Business
Process Management and Routine Dynamics (BPM&RD 2022) · 14th International Workshop on
Social and Human Aspects of Business Process Management (BPMS2 2022) · 1st International
Workshop on Data-Driven Business Process Optimization (BPO 2022) · 10th International Workshop
on DEClarative, DECision and Hybrid approaches to processes (DEC2H 2022) · 1st International
Workshop on Natural Language Processing for Business Process Management (NLP4BPM 2022)
Each of the eight workshops focused on particular aspects of business process management. Overall,
after a thorough review process, there were 23 full and 3 short papers selected from a total of 51
submissions. Only one of the short papers is included in the proceedings.
  examples of business process management: Business Process Management Hamid Reza
Motahari-Nezhad, Jan Recker, Matthias Weidlich, 2015-08-12 This book constitutes the proceedings
of the 13th International Conference on Business Process Management, BPM 2015, held in
Innsbruck, Austria, in August/September 2015. The 21 regular papers, 7 short papers and 2



inductrial papers included in this volume were carefully reviewed and selected from 125
submissions. The papers are organized in topical sections on runtime process management, process
modeling, process modeling discovery, business process models and analytics, BPM in industry,
process compliance and deviations, energing and practical areas of BPM, and process monitoring.
  examples of business process management: Strategy and Business Process Management
Carl F. Lehmann, 2016-04-19 This book prepares readers to master an IT and managerial discipline
quickly gaining momentum in organizations of all sizes - Business Process Management (BPM). It
describes how BPM treats processes as a portfolio of strategic assets that create and deliver
customer and shareholder value and adapt, when necessary, enabling competitive advantage thr
  examples of business process management: Business Process Management Workshops
Manfred Reichert, Hajo A. Reijers, 2016-07-25 This book constitutes the refereed proceedings of ten
international workshops held in Innsbruck, Austria, in conjunction with the 13th International
Conference on Business Process Management, BPM 2015, in September 2015. The seven workshops
comprised Adaptive Case Management and other Non-workflow Approaches to BPM (AdaptiveCM
2015), Business Process Intelligence (BPI 2015), Social and Human Aspects of Business Process
Management (BPMS2 2015), Data- and Artifact-centric BPM (DAB 2015), Decision Mining and
Modeling for Business Processes (DeMiMoP 2015), Process Engineering (IWPE 2015), and Theory
and Applications of Process Visualization (TaProViz 2015). The 42 revised papers presented were
carefully reviewed and selected from 104 submissions. In addition, four short papers and one
keynote (from TAProViz) are also included in this book.
  examples of business process management: Business Process Management within
Chemical and Pharmaceutical Industries Guido Grüne, Stephanie Lockemann, Volker Kluy,
Stefan Meinhardt, 2013-11-08 As business processes are crucial success factors for companies,
software-based Business Process Management (BPM) is becoming more and more important. In this
area SAP, the market leader for enterprise application software, has already gathered substantial
experience. For the characterization, modeling and especially the optimization of business
processes, SAP’s consultants use their own BPM approach. In addition to their considerable
methodological know-how, the consultants’ profound knowledge of the industries facilitates the
focus on core and business-critical processes. This book examines the current market situation, as
well as the specific challenges and trends for the chemical and pharmaceutical industries. It also
explains business process management basics and the specific SAP Consulting methodology, before
illustrating the use of such methods and procedures with sample industry-specific core business
processes. With the help of these examples from the chemical and pharmaceutical industries, SAP
Consulting provides methodological guidelines on how Business Process Management can be used in
practice to optimize business processes and make adjustments in response to constantly changing
economic and environmental factors.
  examples of business process management: Business Process Management: Blockchain and
Robotic Process Automation Forum Aleksandre Asatiani, José María García, Nina Helander, Andrés
Jiménez-Ramírez, Agnes Koschmider, Jan Mendling, Giovanni Meroni, Hajo A. Reijers, 2020-09-02
This book constitutes the proceedings of the Blockchain and Robotic Process Automation (RPA)
Forum which was held as part of the 18th International Conference on Business Process
Management, BPM 2020. The conference was planned to take place in Seville, Spain, in September
2020. Due to the COVID-19 pandemic the conference took place virtually. The Blockchain Forum and
the RPA Forum have in common that they are centered around an emerging and exciting technology.
The blockchain is a sophisticated distributed ledger technology, while RPA software allows for
mimicking human, repetitive actions. Each of these have the potential to fundamentally change how
business processes are being orchestrated and executed in practice. The BPM community has
embraced these technologies as objects of analysis, design, development, and evaluation. The 14 full
plus one short paper presented in this volume were carefully reviewed and selected from a total of
28 submissions.
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