
foot locker business model
foot locker business model is a dynamic framework that has propelled Foot Locker Inc. to the
forefront of the global athletic footwear and apparel market. This model encompasses a variety of
strategies, including retail operations, brand partnerships, and e-commerce initiatives that cater to a
diverse customer base. In this article, we will delve into the components of the Foot Locker business
model, analyze its revenue streams, explore its supply chain and inventory management practices,
and examine the company's marketing strategies. By understanding these elements, we can
appreciate how Foot Locker maintains its competitive edge in the ever-evolving retail landscape.
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Overview of Foot Locker

Foot Locker, established in 1974, has evolved into a leading retailer specializing in athletic footwear
and apparel. With headquarters in New York City, the company operates more than 3,000 retail
locations across various countries, including the United States, Canada, and Europe. Foot Locker’s
store formats include Foot Locker, Lady Foot Locker, Kids Foot Locker, and Champs Sports, catering to
different demographics and preferences. The brand is recognized for its extensive selection of popular
athletic brands such as Nike, Adidas, and Puma, which positions it strategically in a highly competitive
industry.

The company’s commitment to offering an engaging shopping experience, both in-store and online,
has solidified its reputation among consumers. As the retail landscape continues to shift due to
technological advancements and changing consumer behaviors, Foot Locker remains adaptable,
leveraging its established brand loyalty while pursuing innovative strategies to enhance its business
model.



Components of the Foot Locker Business Model

The Foot Locker business model is multifaceted, integrating various components that work together to
drive success. Key elements include retail operations, e-commerce, customer experience, and brand
partnerships. Understanding these components provides insight into how the company effectively
meets consumer demand while maximizing profitability.

Retail Operations

Foot Locker's retail operations serve as the backbone of its business model. The company employs a
strategic location strategy, placing stores in high-traffic areas such as malls and urban centers. Each
store is designed to create an immersive shopping experience, featuring a wide range of athletic
footwear and apparel. The knowledgeable staff plays a critical role in customer service, enhancing the
overall shopping experience and fostering brand loyalty.

E-commerce

In response to the digital shift in retail, Foot Locker has invested significantly in its e-commerce
platform. The company's website and mobile app provide customers with easy access to a broad
selection of products and exclusive online deals. The e-commerce strategy includes personalized
marketing efforts, such as targeted email campaigns and social media advertising, which engage
consumers and drive traffic to the online store.

Revenue Streams

Foot Locker generates revenue through multiple streams, which contribute to its financial stability
and growth. Understanding these diverse revenue sources is essential for evaluating the company's
overall performance.

In-Store Sales: The majority of Foot Locker's revenue comes from sales made in physical retail
locations. These stores allow customers to try on products and receive immediate assistance
from staff.

E-commerce Sales: Online sales have become increasingly important, especially during the
COVID-19 pandemic. Foot Locker's e-commerce platform has seen significant growth,
contributing a substantial portion to overall revenue.

Brand Collaborations: Limited-edition releases and collaborations with popular brands
generate buzz and drive sales. These partnerships often result in exclusive products that attract
a loyal customer base.



Private Label Products: Foot Locker has developed its own private label brands, which offer
cost-effective alternatives to major brands while maintaining quality, further diversifying
revenue sources.

Supply Chain and Inventory Management

Effective supply chain and inventory management are crucial for Foot Locker's success. The company
employs a just-in-time inventory system to minimize holding costs and ensure that stores are stocked
with the latest products. This approach allows Foot Locker to respond rapidly to changing consumer
trends and demands.

Supplier Relationships

Foot Locker maintains strong relationships with key suppliers, ensuring a consistent flow of products.
The company collaborates closely with brands like Nike and Adidas to secure exclusive releases and
limited-edition items, which can significantly boost sales. Additionally, these partnerships often
involve joint marketing efforts that enhance brand visibility and consumer engagement.

Inventory Technology

Foot Locker utilizes advanced inventory management technology to track stock levels and sales
patterns. This data-driven approach enables the company to optimize inventory turnover and reduce
excess stock. By analyzing sales data, Foot Locker can make informed decisions about restocking and
product assortment, ensuring that stores carry the right items to meet customer demand.

Marketing Strategies

Foot Locker's marketing strategies play a vital role in building brand awareness and attracting
customers. The company employs a mix of traditional and digital marketing tactics to reach its target
audience effectively.

Targeted Advertising

Foot Locker uses targeted advertising to reach specific demographics. By analyzing consumer data,
the company tailors marketing campaigns to resonate with various audience segments, such as
athletes, sneaker enthusiasts, or casual shoppers. This personalized approach enhances engagement
and conversion rates.



Social Media Engagement

Social media is a key component of Foot Locker's marketing strategy. The brand actively engages
with customers on platforms like Instagram, Twitter, and Facebook, sharing product launches,
promotions, and lifestyle content. By fostering a community of followers, Foot Locker strengthens its
brand presence and encourages customer loyalty.

Challenges and Opportunities

While Foot Locker has established itself as a leading retailer, it faces several challenges in the ever-
changing retail environment. Competition from online retailers and changing consumer preferences
necessitate continuous adaptation. However, these challenges also present opportunities for growth
and innovation.

Adapting to E-commerce Trends

The rise of e-commerce has created both challenges and opportunities for Foot Locker. The brand
must continue to enhance its online shopping experience to compete effectively with digital-first
retailers. Innovations such as augmented reality for virtual try-ons and improved mobile app
functionalities can attract tech-savvy consumers.

Expanding Product Offerings

Foot Locker has the opportunity to expand its product offerings by incorporating more lifestyle and
fashion-oriented items, appealing to a broader audience. Collaborations with fashion designers or
influencers can help the brand tap into new markets and trends.

Conclusion

The Foot Locker business model is a robust and adaptable framework that combines retail operations,
e-commerce strategies, and brand partnerships. By diversifying revenue streams and optimizing
supply chain management, Foot Locker has positioned itself as a leader in the athletic footwear and
apparel sector. As the retail landscape continues to evolve, Foot Locker's commitment to innovation
and customer engagement will be critical in maintaining its competitive advantage and driving future
growth.

Q: What is the core focus of the Foot Locker business model?
A: The core focus of the Foot Locker business model is to provide a wide selection of athletic footwear



and apparel through both physical retail locations and a robust e-commerce platform, catering to
diverse consumer needs.

Q: How does Foot Locker generate revenue?
A: Foot Locker generates revenue through in-store sales, e-commerce sales, brand collaborations, and
private label products, creating a diversified revenue stream that enhances financial stability.

Q: Why is inventory management important for Foot Locker?
A: Inventory management is crucial for Foot Locker as it helps minimize holding costs, ensures
product availability, and allows the company to quickly respond to changing consumer trends.

Q: What role do brand partnerships play in Foot Locker's
success?
A: Brand partnerships are essential for Foot Locker, as they provide exclusive product offerings and
collaborative marketing opportunities, driving consumer interest and sales.

Q: How is Foot Locker adapting to the growth of e-commerce?
A: Foot Locker is enhancing its online shopping experience through technology, targeted marketing,
and improved logistics to compete with digital-first retailers effectively.

Q: What challenges does Foot Locker face in the retail
market?
A: Foot Locker faces challenges such as intense competition from online retailers, shifting consumer
preferences, and the need to continually innovate to attract and retain customers.

Q: What marketing strategies does Foot Locker employ?
A: Foot Locker employs targeted advertising and engages customers through social media to build
brand awareness and foster community, enhancing customer loyalty and engagement.

Q: How does Foot Locker ensure a positive customer
experience in stores?
A: Foot Locker ensures a positive customer experience by employing knowledgeable staff, creating an
immersive store environment, and offering a wide selection of popular athletic brands.



Q: What opportunities exist for Foot Locker's growth?
A: Opportunities for growth include expanding product offerings to include more lifestyle items and
leveraging collaborations with fashion designers and influencers to reach new markets.

Q: How does Foot Locker utilize technology in its operations?
A: Foot Locker utilizes technology in inventory management, e-commerce platforms, and marketing
strategies to optimize operations and enhance customer engagement.
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Praise and Reviews the best book on brands yet- Design MagazineNew exciting ideas and
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various brand related topics.- Rik Riezebos, CEO Brand Capital and director of EURIB / European
Institute for Brand ManagementThe first two editions of Strategic Brand Management were
published to great critical acclaim. The New Strategic Brand Management has been rewritten and
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delivered at IT4Fashion 2016, the 6th International Conference in Business Models and ICT
Technologies for the Fashion Supply Chain, which was held in Florence, Italy, in April 2016. This
conference series represents a targeted response to the growing need for research that reports and
debates supply chain business models and technologies applied to the fashion industry, with the aim
of increasing knowledge in the area of product lifecycle management and supply chain management
in that industry.
  foot locker business model: Transforming Your Go-to-market Strategy V. Kasturi Rangan,
2006 A fresh approach to designing and managing channels for the long term, this book helps firms
expand value for their customers and partners while buttressing their own bottom line.--Jacket.
  foot locker business model: Business Models for Sustainability Peter E. Wells, 2013-10-01
Business Models for Sustainability breaks new ground by combining three important insights. First,
achieving sustainability requires socio-technical transitions that entail new technologies, production
processes, lifestyles, and consumption patterns. Second, firms play crucial roles in mediating
between sustainable production and consumption. Third, radical innovations require organizational
innovations and new business models. Peter Wells successfully combines these big picture ideas
with rich in-depth case studies drawing on years of accumulated expertise. Highly recommended.
Frank W. Geels, University of Manchester, UK and Chairman of the Sustainability Transitions
Research Network With increasing awareness that innovative technology alone is insufficient to
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business models. This insightful book provides a theoretically grounded but also realistic account of
how the design of business models can be a critical component in the overall transition to
sustainability, and one that transcends the usual focus on innovative technology. Weaving together
key principles and components for business sustainability, the book highlights five very different
pathways to the future for sectors ranging from microbreweries and printing through to clothing,
mobility and plastics. Business has only just started the first few tentative steps towards a very
different approach to creating and sustaining value, but this book concludes that enormous
opportunities will emerge alongside new ways of creating and capturing value. Academics and
postgraduate students in the fields of sustainable business, business organisations and industrial
ecology will find this book brings a greater understanding of business strategy and structure to the
discipline. While traditionally referenced and structured, this academic book is accessibly written
with key principles that may also appeal to the consultant community.
  foot locker business model: The Global Business Environment Janet Morrison, 2023-03-09
This text challenges students to think critically about global issues that affect the business
environment and provides them with a wealth of pedagogical features that help cement learning. Its
coverage includes the economic, political, social, legal, cultural, technological and financial
environments. The book is truly global in coverage, with case studies and examples from all over the
world, including Afghanistan, China, Sweden and Thailand. It also has a strong focus on ethics,
responsibilities and sustainability and what this means for business organizations. Janet Morrison's
writing style makes difficult concepts easy to understand and its clarity makes it suitable for
students with English as a second language. New to this edition: - The theme of uncertainty in global
contexts, examining how best to assess and confront the challenges of uncertainties and risks in the
differing dimensions of the business environment - A chapter on the worldwide pandemic and the
global business environment - Increased coverage of FDI, industrial policy and global
communication - New coverage relating to race relations and decolonising the curriculum - 10 new
cases, making a total of 52 cases, with all other cases fully updated - A brand new decision-making
feature linked to some of the cases studies
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Black, Ignacio Castillo, Amy Goldlist, Timothy Edmunds, 2018-03
  foot locker business model: Specialty Retailers -- Marketing Triumphs and Blunders Ronald D.
Michman, Edward M. Mazze, 2001-02-28 Michman and Mazze present five key variables that
retailing executives in nine specialty businesses must understand and work with, to gain and sustain



competitive advantage in their competitive environments. Innovation, target market segmentation,
image development, physical store decor, and human resource managementf are identified and
examined. Authors argue convincingly from research and practical experience that these
fundamental considerations are crucial to achieving competitive dominance. With up-to-date
analyses and extensive coverage of e-commerce and internet retailing as well, their book is essential
for retailing executives. Michman and Mazze find that successful specialty retailers are not all things
to all customers, and do not try to be. They are, however, the first to apply new technologies.
Authors analyze the development of specialty stores in the U.S. and tie their variables together in an
epilogue. Along the way they make clear that by focusing on their five critical variables, we can
understand how marketing successes come about and what causes blunders in the nine highly
important store categories under their examination here. They point out that not all of their
variables need be used concurrently. Some may be more critical than others, and this depends on
environmental and competitive conditions. Backing it all up is meticulously developed evidence from
their research and personal experience -- all of it presented readably and in a way that practitioners
can understand and immediately apply.
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  foot locker business model: Plunkett's Retail Industry Almanac: Retail Industry Market
Research, Statistics, Trends & Leading Companies Jack W. Plunkett, 2007-12 No other guide
covers the complete retail picture like this exciting new volume. America's retail industry is in the
midst of vast changes - superstores and giant discounters are popping up on major corners. Malls
are lagging while power centers are surging ahead. Savvy firms are combining bricks, clicks and
catalogs into multi-channel retail powerhouses. Which are the hottest retailers? What lies ahead?
Our market research section shows you the trends and a thorough analysis of retail technologies,
chain stores, shopping centers, mergers, finances and future growth within the industry. Included
are major statistical tables showing everything from monthly U.S. retail sales, by sector, to mall
sales per square foot, to the 10 largest malls in the US. Meanwhile, the corporate profiles section
covering nearly 500 firms gives you complete profiles of the leading, fastest growing retail chains
across the nation. From Wal-Mart and Costco to Barnes & Noble and Amazon, we profile the major
companies that marketing executives, investors and job seekers most want to know about. These
profiles include corporate name, address, phone, fax, web site, growth plans, competitive advantage,
financial histories and up to 27 executive contacts by title. Purchasers of the printed book or PDF
version may receive a free CD-ROM database of the corporate profiles, enabling export of vital
corporate data for mail merge and other uses.
  foot locker business model: Business Statistics Ken Black, 2009-12-02 Help your students
see the light. With its myriad of techniques, concepts and formulas, business statistics can be
overwhelming for many students. They can have trouble recognizing the importance of studying
statistics, and making connections between concepts. Ken Black's fifth edition of Business Statistics:
For Contemporary Decision Making helps students see the big picture of the business statistics
course by giving clearer paths to learn and choose the right techniques. Here's how Ken Black helps
students see the big picture: Video Tutorials-In these video clips, Ken Black provides students with
extra learning assistance on key difficult topics. Available in WileyPLUS. Tree Taxonomy
Diagram-Tree Taxonomy Diagram for Unit 3 further illustrates the connection between topics and
helps students pick the correct technique to use to solve problems. New Organization-The Fifth
Edition is reorganized into four units, which will help professor teach and students see the
connection between topics. WileyPLUS-WilePLUS provides everything needed to create an
environment where students can reach their full potential and experience the exhilaration of
academic success. In addition to a complete online text, online homework, and instant feedback,
WileyPLUS offers additional Practice Problems that give students the opportunity to apply their
knowledge, and Decision Dilemma Interactive Cases that provide real-world decision-making
scenarios. Learn more at www.wiley.co,/college/wileyplus.
  foot locker business model: Invisible Labor Marion Crain, Winifred Poster, Miriam Cherry,



2016-06-28 Demographic and technological trends have yielded new forms of work that are
increasingly more precarious, globalized, and brand centered. Some of these shifts have led to a
marked decrease in the visibility of work or workers. This edited collection examines situations in
which technology and employment practices hide labor within the formal paid labor market, with
implications for workplace activism, social policy, and law. In some cases, technological platforms,
space, and temporality hide workers and sometimes obscure their tasks as well. In other situations,
workers may be highly visible--indeed, the employer may rely upon the workers' aesthetics to market
the branded product--but their aesthetic labor is not seen as work. In still other cases, the work
occurs within a social interaction and appears as leisure--a voluntary or chosen activity--rather than
as work. Alternatively, the workers themselves may be conceptualized as consumers rather than as
workers. Crossing the occupational hierarchy and spectrum from high- to low-waged work, from
professional to manual labor, and from production to service labor, the authors argue for a broader
understanding of labor in the contemporary era. This book adopts an interdisciplinary approach that
integrates perspectives from law, sociology, and industrial/labor relations--Provided by publisher.
  foot locker business model: The Self-Destructive Habits of Good Companies Jagdish N. Sheth,
2007-04-26 Why do so many good companies engage in self-destructive behavior? This book
identifies seven dangerous habits even well-run companies fall victim to–and helps you diagnose and
break these habits before they destroy you. Through case studies from some of yesterday’s most
widely praised corporate icons, you’ll learn how companies slip into “addiction” and slide off the
rails...why some never turn around...and how others achieve powerful turnarounds, moving on to
unprecedented levels of success. You’ll learn how an obsession with volume leads inexorably to
rising costs and falling margins...how companies fall victim to denial, myth, ritual, and orthodoxy...
how they start wasting vital energy on culture confl ict and turf wars...how they blind themselves to
emerging competition...how they become arrogant, complacent, and far too dependent on their
traditional competences. Most important, you’ll find specific, detailed techniques for “curing”–or,
better yet, preventing–every one of these self-destructive habits. The “cocoon” of denial Find it,
admit it, assess it, and escape it The stigma of arrogance Escape this fault that “breeds in a dark,
closed room” The virus of complacency Six warning signs and five solutions The curse of
incumbency Stop your core competencies from blinding you to new opportunities The threat of
myopia Widen your view of your competitors–and the dangers they pose The obsession of volume Get
beyond “rising volumes and shrinking margins” The territorial impulse Break down the silos,
factions, fiefdoms, and ivory towers
  foot locker business model: The Oxford Handbook of Strategy David O. Faulkner, Andrew
Campbell, 2006-04-06 The Oxford Handbook of Strategy covers the key subject areas and issues
currently under discussion in the field of strategy. It unites a team of contributors who are all
authorities on the topic of their chapter. The handbook will be of considerable value to researchers,
graduate students, and teachers whose interest in the subject area has advanced beyond that of the
traditional textbooks, and to managers and consultants who seek an authoritative, accessible, and
up-to-date discussion of the fundamentals of strategy. Chapters examine six key areas: Approaches
to Strategy, Strategic Analysis and Formulation, Corporate Strategy; International Strategy;
Strategies of Organizational Change; and Strategic Flexibility and Uncertainty.
  foot locker business model: Business Innovation Insights (Collection) Luke M. Williams,
Deepa Prahalad, Robert Brunner, Ravi Sawhney, Jonathan M. Cagan, Craig M. Vogel, 2013-04-27 An
up-to-the-minute collection of techniques for jumpstarting innovation in any market, product,
service, or process Hot new ideas for supercharging business innovation in any market, right now: 4
extraordinary books from world-renowned pioneers in all facets of innovation! This 4-book package
brings together today’s fastest, most powerful, most realistic solutions for jumpstarting innovation --
whatever you sell, whatever industry you’re in! You’ll discover how to change the playing field,
leverage your customers’ insights and expertise, uncover huge unmet needs, craft great customer
experiences, and make innovation repeatable throughout your organization. In Predictable Magic,
veteran industrial designer Ravi Sawhney and business strategist Deepa Prahalad introduce a



breakthrough approach for systematically creating deep emotional connections between consumers
and brands… seamlessly integrating corporate strategy with design… transcending the utilitarian
(or even the “beautiful”) to build products that powerfully connect, touch, and move people... again
and again! Next, in Do You Matter?, legendary industrial designer Robert Brunner (who laid the
groundwork for Apple’s brilliant design language) and Stewart Emery help you use design to
consistently create products, services, and experiences that matter to customers’ lives -- and thereby
drive powerful, sustainable improvements in business performance. Through case studies from
leaders like Nike, Apple, BMW and IKEA, they introduce design-driven techniques for managing your
entire experience chain… defining effective design strategies and languages… managing design…
using (and not abusing) research… extending design values into marketing and manufacturing…
encouraging design innovations that open entirely new markets! Then, in Disrupt: Think the
Unthinkable to Spark Transformation in Your Business, frog design’s Luke Williams shows how to
start generating (and executing on) a steady stream of disruptive strategies and unexpected
solutions. Williams combines the fluid creativity of disruptive thinking with the analytical rigor that’s
indispensable to business success. The result: a simple yet complete five-stage process for imagining
a powerful market disruption, and transforming it into a reality that catches your entire industry by
surprise. Finally, in the highly-anticipated Second Edition of Creating Breakthrough Products:
Revealing the Secrets that Drive Global Innovation, Jonathan Cagan and Craig Vogel offer an
indispensable roadmap for uncovering new opportunities, identifying what customers really value
today, and building products and services that transform markets. This edition contains brand-new
chapters on service design and global innovation, new insights and best practices, and new case
studies ranging from Navistar’s latest long-haul truck to P&G’s reinvention of Herbal Essence. You
know how crucial innovation has become… this 4 book package will help you infuse it throughout
your entire organization! From world-renowned business innovation experts Deepa Prahalad, Ravi
Sawhney, Robert Brunner, Stewart Emery, Russ Hall, Luke Williams, Jonathan Cagan, and Craig M.
Vogel
  foot locker business model: Big Data MBA Bill Schmarzo, 2015-12-11 Integrate big data into
business to drive competitive advantage and sustainable success Big Data MBA brings insight and
expertise to leveraging big data in business so you can harness the power of analytics and gain a
true business advantage. Based on a practical framework with supporting methodology and
hands-on exercises, this book helps identify where and how big data can help you transform your
business. You'll learn how to exploit new sources of customer, product, and operational data,
coupled with advanced analytics and data science, to optimize key processes, uncover monetization
opportunities, and create new sources of competitive differentiation. The discussion includes
guidelines for operationalizing analytics, optimal organizational structure, and using analytic
insights throughout your organization's user experience to customers and front-end employees alike.
You'll learn to “think like a data scientist” as you build upon the decisions your business is trying to
make, the hypotheses you need to test, and the predictions you need to produce. Business
stakeholders no longer need to relinquish control of data and analytics to IT. In fact, they must
champion the organization's data collection and analysis efforts. This book is a primer on the
business approach to analytics, providing the practical understanding you need to convert data into
opportunity. Understand where and how to leverage big data Integrate analytics into everyday
operations Structure your organization to drive analytic insights Optimize processes, uncover
opportunities, and stand out from the rest Help business stakeholders to “think like a data scientist”
Understand appropriate business application of different analytic techniques If you want data to
transform your business, you need to know how to put it to use. Big Data MBA shows you how to
implement big data and analytics to make better decisions.
  foot locker business model: EBOOK: Economics for Business, 6e DAVID BEGG, DAM,
2020-01-21 EBOOK: Economics for Business, 6e
  foot locker business model: Re-imagining Government Barry Quirk, 2011-06-03 In an age of
austerity, public leaders and managers face a range of external challenges - fiscal, social and



political. Combining theoretical insight, empirical commentary and practical experience, this book
examines how democratic political systems work and how public decisions are made - and how they
could be made better.
  foot locker business model: Kellogg on Strategy David Dranove, Sonia Marciano, 2005-08-05
Written for business executives and MBA students, Kellogg on Strategy is a practical guide to
choosing the right strategy for your business and applying it correctly. Rather than covering the
basics of strategy, this expert guide shows you how to use strategy effectively so your business can
succeed. You'll learn to analyze your current competitive position, develop the perfect strategy to
match your goals, and apply that strategy thoughtfully and effectively. Inside, you'll find expert
guidance on: * Measuring your firm's competitive advantage * Analyzing opportunities and threats in
your industry * Responding to a competitor's strategy and pricing * Coping with entry into new
markets * Positioning your firm against the competition * Developing a sustainable, long-term
competitive advantage * And much more
  foot locker business model: The Business of Sports Scott Rosner, Kenneth Shropshire,
2011-01-07 The Business of Sports, Second Edition is a comprehensive collection of readings that
focus on the multibillion-dollar sports industry and the dilemmas faced by today’s sports business
leaders. It covers professional, Olympic, and collegiate sports, and highlights the major issues that
impact each of these broad areas. The Second Edition provides insight from a variety of stakeholders
in the industry and covers the major business disciplines of management, marketing, finance,
information technology, accounting, ethics, and law. Each chapter features concise introductions, a
broad range of focused readings and targeted discussion questions, and graphs and tables to convey
relevant financial data and other statistics.
  foot locker business model: Accounting Trends & Techniques , 2003
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