examples of business goals

examples of business goals are crucial for any organization looking to
achieve growth and success. These goals serve as a roadmap, providing clarity
and direction for decision-making processes and resource allocation. In this
article, we will explore various examples of business goals across different
categories, including financial, operational, and marketing goals. We will
also delve into the importance of setting SMART goals and how they can
enhance your business strategy. Additionally, we will provide actionable tips
on how to set and measure these goals effectively. This comprehensive guide
aims to equip business leaders and entrepreneurs with the knowledge needed to
establish clear objectives that drive performance and foster growth.
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Understanding Business Goals

Business goals are specific, measurable objectives that an organization aims
to achieve within a certain timeframe. They provide a clear focus for the
entire team and help in aligning efforts towards a common purpose. By
establishing well-defined goals, businesses can enhance their operational
efficiency and improve overall performance.

Goals can vary significantly depending on the organization’s stage, industry,
and strategic direction. They can be short-term, focusing on immediate
outcomes, or long-term, aimed at significant milestones in the future.
Understanding the nature of these goals is essential for effective planning
and execution.

Types of Business Goals



There are several categories of business goals that organizations typically
pursue. Each category serves a different purpose and addresses various
aspects of business operations. The primary types of business goals include:

e Financial Goals: Objectives related to revenue growth, profit margins,
and financial stability.

e Operational Goals: Focus on improving efficiency, productivity, and
process optimizations.

e Marketing Goals: Aimed at increasing brand awareness, customer
engagement, and market share.

e Customer Goals: Centered on enhancing customer satisfaction and loyalty.

e Employee Goals: Related to workforce development, engagement, and
retention.

Each of these types of goals plays a critical role in shaping a business's
strategic direction and overall success. For instance, financial goals
provide a benchmark for assessing business viability, while operational goals
ensure that resources are utilized effectively.

SMART Goals Framework

The SMART criteria are a widely recognized framework for setting effective
goals. SMART stands for Specific, Measurable, Achievable, Relevant, and Time-
bound. This approach ensures that goals are clear and attainable,
facilitating better tracking and evaluation.

Specific

Goals should be clear and specific, answering the questions of what is to be
achieved, who is involved, and where it will take place. This clarity helps
in focusing efforts and resources efficiently.

Measurable

Establishing measurable goals enables businesses to track progress and
determine the success of their initiatives. Measurable goals often include
quantifiable metrics that can be monitored over time.



Achievable

While goals should be ambitious, they must also be realistic and attainable.
Setting achievable goals motivates teams and prevents discouragement that can
arise from unattainable objectives.

Relevant

Goals must align with the broader objectives of the organization and be
relevant to its mission. This alignment ensures that all efforts contribute
to the overall success of the business.

Time-bound

Establishing a clear timeframe for achieving goals creates urgency and
encourages consistent progress. Time-bound goals help in prioritizing tasks
and managing deadlines effectively.

Examples of Business Goals

To better understand how to apply these concepts, here are several detailed
examples of business goals categorized by their types:

Financial Goals

Financial goals are fundamental to the sustainability of a business. Examples
include:

e Increase annual revenue by 20% within the next fiscal year.
e Achieve a net profit margin of 15% by the end of the year.

e Reduce operating expenses by 10% within the next six months.



Operational Goals

Operational goals focus on improving internal processes. Examples include:

e Reduce production lead time by 25% over the next quarter.

e Implement a new project management tool to improve team collaboration by
the end of Q2.

e Achieve 95% on-time delivery rate within the next year.

Marketing Goals

Marketing goals are essential for driving customer engagement and brand
awareness. Examples include:

e Increase website traffic by 50% over the next six months.
e Achieve a 30% increase in social media followers by the end of the year.

e Launch a new product line and achieve sales of 10,000 units in the first
three months.

Customer Goals

Customer goals are aimed at enhancing customer experiences. Examples include:

e Improve customer satisfaction scores by 15% within the next quarter.

e Reduce customer complaint response time to under 24 hours by the end of
the year.

e Increase customer retention rate by 10% over the next fiscal period.



Employee Goals

Employee goals focus on workforce development and engagement. Examples
include:

e Provide training for 100% of staff on new software by the end of Q3.
e Achieve an employee engagement score of 80% in the annual survey.

e Implement a mentorship program to develop leadership skills in 50
employees within the next year.

How to Set Effective Business Goals

Setting effective business goals requires careful consideration and strategic
planning. Here are some key steps to follow:

e Conduct a SWOT Analysis: Identify strengths, weaknesses, opportunities,
and threats to inform goal-setting.

e Involve Stakeholders: Engage team members and other stakeholders in the
goal-setting process to ensure buy-in and align objectives.

e Prioritize Goals: Determine which goals are most critical to the
organization’'s success and focus on those.

e Document Goals: Clearly document goals and communicate them to the
entire organization for transparency.

* Review and Adjust: Regularly review progress towards goals and adjust as
necessary based on changing circumstances.

Measuring and Evaluating Business Goals

Measuring and evaluating business goals is essential to assess effectiveness
and make informed adjustments. Utilize key performance indicators (KPIs)
relevant to each goal to track progress. Regular evaluations help identify
areas for improvement and ensure that the organization stays on track to meet
its objectives.



Additionally, conducting periodic reviews allows businesses to celebrate
successes and learn from challenges. This iterative process fosters a culture
of continuous improvement and adaptability, crucial for long-term success.

Closing Thoughts

Establishing clear examples of business goals is a fundamental aspect of
strategic planning that can significantly influence an organization’s
success. By understanding the types of goals, utilizing the SMART framework,
and implementing effective strategies for setting and measuring these goals,
businesses can drive performance, foster growth, and achieve their desired
outcomes. As the business landscape continues to evolve, adapting and
refining goals will ensure that organizations remain competitive and
responsive to market changes.

Q: What are some common financial goals for
businesses?

A: Common financial goals for businesses include increasing revenue,
improving profit margins, reducing expenses, and achieving a specific return
on investment (ROI). These goals help organizations assess their financial
health and sustainability.

Q: How can I ensure my business goals are
achievable?

A: To ensure business goals are achievable, utilize the SMART criteria,
particularly focusing on the "Achievable" aspect. Assess available resources,
capabilities, and market conditions to set realistic expectations that
motivate rather than discourage your team.

Q: Why is it important to involve stakeholders in
goal-setting?

A: Involving stakeholders in goal-setting fosters collaboration, ensures
alignment with the overall organizational vision, and increases commitment to
achieving the goals. Engaged stakeholders are more likely to support and
contribute to the success of the goals.

Q: What are KPIs and how do they relate to business



goals?

A: Key Performance Indicators (KPIs) are measurable values that demonstrate
how effectively a company is achieving its business goals. KPIs help track
progress, evaluate success, and inform decision-making processes.

Q: How often should business goals be reviewed?

A: Business goals should be reviewed regularly, typically quarterly or
annually, depending on the nature of the goals and the business environment.
Regular reviews help assess progress, make necessary adjustments, and keep
the organization agile.

Q: Can operational goals impact financial
performance?

A: Yes, operational goals can significantly impact financial performance. By
improving efficiency, reducing costs, and optimizing processes, operational
goals contribute directly to better financial outcomes, such as increased
profitability.

Q: What is the difference between short-term and
long-term goals?

A: Short-term goals are objectives set to be achieved within a year, focusing
on immediate results, while long-term goals are set for a longer timeframe,
often three to five years or more, aimed at significant milestones and
overall growth.

Q: How do marketing goals differ from sales goals?

A: Marketing goals focus on brand awareness, customer engagement, and market
share, while sales goals are specifically related to revenue generation and
sales volume. Both are essential for business success but target different
aspects of the customer journey.

Q: How can businesses ensure their goals remain
relevant?

A: To ensure goals remain relevant, businesses should regularly assess
internal and external factors, such as market trends and organizational
changes. This ongoing evaluation allows for timely adjustments to goals to
align with the current business environment.
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examples of business goals: Marketing Measurement and Analytics Greg Kihlstrom,
2024-12-31 No detailed description available for Marketing Measurement and Analytics.

examples of business goals: Implementing the Project Management Balanced Scorecard
Jessica Keyes, 2010-07-20 Business managers have long known the power of the Balanced Scorecard
in executing corporate strategy. Implementing the Project Management Balanced Scorecard shows
project managers how they too can use this framework to meet strategic objectives. It supplies
valuable insight into the project management process as a whole and provides detailed expla

examples of business goals: Leading IT Projects Jessica Keyes, 2008-08-22 Senior level IT
managers are responsible for a wide variety of development projects. For the most part, these
individual projects are handled by project managers. However, IT managers must be conversant in
the field of project management. Additionally, they must understand the dynamics of managing the
project manager and be familiar with the skill

examples of business goals: CIO Going on CEO: A Success Guide for Information Technology
Professionals Houssam Kaddoura, 2016-10-26 You've done the hard work to succeed in the
information technology field, but what comes after that? Find out how to climb the organizational
ladder to become a business influencer, decision maker, and even the CEO with this business guide
written by a longtime technology and business management consultant. Houssam Kaddoura
pinpoints how technology professionals can tweak their behavior, thinking, and decisions to
overcome conflicts and stand out from the crowd. Learn how to: put aside a passion for technology
to focus on what really matters to the overall organization; forge valuable connections with the
organization's top decision makers; and demonstrate that you have what it takes to move out of your
comfort zone to assume a more important role. If you're business minded and want to do more to
help your organization, then you need to first excel at what you do and show you're willing and able
to do more. Find out how to do it step by step with the lessons in CIO Going on CEO.

examples of business goals: Thoughts of a boss. , 2024-03-11 Introduction I am Vathani
Ariyam, the author of the eBook Thoughts of a Boss, which shows an entrepreneur's thoughts about
the current or future business. So, it helps anyone who wants to start or grow an ongoing business.
As I mentioned, running a business is a great battle that might tempt you to leave it anytime. So, the
only thing stopping you from doing what you do is your love for what you do. I can be a typical
example for anyone who wants to stay in business. I am a single entrepreneur who always works
without help, but fortunately, I love what I do. I have completely committed myself to my business
even though I have yet to reach any significant success. It is not unusual for any entrepreneur to
face failure often, but coming out of it is real entrepreneurship and works towards success besides
setting your goals. I'd like to tell you about my goals. I will only leave once I see a big hit and stay in
my business until I am alive, provided my health remains good. So, when you read this eBook, you
will learn many things, like developing essential qualities for an entrepreneur, so know that and
continue creating it to help you and your business. Then, how to keep away from negativity,
maintain your mind to have positive thoughts, believe in yourself, and always learn about new
service strategies you can apply to your business. When you know that your business is moving
forward, the important thing is not to get depressed over the downside of your business; instead,
keep planning new methods to change your business strategy. You could see failures, so learn to put
that aside, but remember to collect the facts for the losses and keep them as lessons to learn from to
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help you stay in business. If your business is doing well, consider advertising your business; only go
for paid advertising if you are familiar with the company. Otherwise, start with free advertisements;
once you are confident about your costs, the results could go for paid advertising. Also, could you
manage your money and set up proper accounting systems to manage the financial side of your
business and prevent it from failing? This will help keep costs under control, an essential aspect of a
company. So, you'll need to pay attention to it. A boss must get out of negativity, have self-belief,
show empathy to others, and learn to respect and treat customers very well. Further, I must be a
good listener and an appreciative person to encourage people, including workers. In addition,
entrepreneurs must think about success and not failure, mainly when they deal with others and talk
about their business so people can see their confidence in their industry. I hope you will find this
book helpful if you are an entrepreneur or planning to become one. If you like it, please leave a
helpful review to motivate me to work harder.

examples of business goals: Performance Consulting Dana Gaines Robinson, James C.
Robinson, Jack J. Phillips, Patricia Pulliam Phillips, Dick Handshaw, 2015-06 NEW EDITION,
REVISED AND UPDATED In America, organizations spend $175 billion in training initiatives and
more than $500 billion in human resource solutions every year yet often have little to show for it.
One reason is that people “jump to solutions” before they identify the causes of the problem.
Performance consultants are effective because they partner with clients to clarify business goals and
determine root causes for gaps between desired and current results. Only then are specific solutions
agreed upon and implemented. This third edition of the classic book that introduced performance
consulting adds a wealth of new material. There are new case examples throughout and four new
chapters providing detailed steps for measuring results from performance consulting initiatives on
five different levels, including ROI. The book includes a never-before-published Alignment and
Measurement Model, allowing you to connect organizational needs and performance consulting
initiatives designed to address those needs with the appropriate level of measurement. This remains
a profoundly practical book, featuring tools, models, and checklists. It will enable you to make a
difference in your organization that is valued, measurable, and sustainable.

examples of business goals: Data Mining Techniques Gordon S. Linoff, Michael J. A. Berry,
2011-03-23 The leading introductory book on data mining, fully updated and revised! When Berry
and Linoff wrote the first edition of Data Mining Techniques in the late 1990s, data mining was just
starting to move out of the lab and into the office and has since grown to become an indispensable
tool of modern business. This new edition—more than 50% new and revised— is a significant update
from the previous one, and shows you how to harness the newest data mining methods and
techniques to solve common business problems. The duo of unparalleled authors share invaluable
advice for improving response rates to direct marketing campaigns, identifying new customer
segments, and estimating credit risk. In addition, they cover more advanced topics such as
preparing data for analysis and creating the necessary infrastructure for data mining at your
company. Features significant updates since the previous edition and updates you on best practices
for using data mining methods and techniques for solving common business problems Covers a new
data mining technique in every chapter along with clear, concise explanations on how to apply each
technique immediately Touches on core data mining techniques, including decision trees, neural
networks, collaborative filtering, association rules, link analysis, survival analysis, and more
Provides best practices for performing data mining using simple tools such as Excel Data Mining
Techniques, Third Edition covers a new data mining technique with each successive chapter and
then demonstrates how you can apply that technique for improved marketing, sales, and customer
support to get immediate results.

examples of business goals: Baldrige Award Winning Quality - 15th Edition Mark Graham
Brown, 2006-03-03 The Baldrige criteria have been updated for 2006. Reflecting recent events, the
new criteria include a focus on an organization's business ethics and governance systems. It asks
how a company plans to stay operational during an emergency event, such as a terrorist act or a
natural disaster. In total, there are now 33 Areas to address in the 2006 criteria, including an



increased focus on leadership, strategic planning, measurement, analysis, knowledge management,
process management and business results. The new 15th edition of the Baldrige Award Winning
Quality addresses these changes for 2006 and helps you understand what the criteria are. Written in
an easy-to-read format by one of the best-known authorities on the Baldrige criteria, Mark Graham
Brown, it continues to be the most recognized reference in the field. The book provides a clear and
concise explanation on how to prepare for a site visit, its purpose, what the Baldrige examiner looks
for, and the questions typically asked during a visit.

examples of business goals: Baldrige Award Winning Quality - 14th Edition Mark Graham
Brown, 2005-04-08 The Baldrige criteria have been updated and finely tuned for 2005. Reflecting
recent events, the new criteria include a focus on an organization's business ethics and governance
systems. It asks how a company plans to stay operational during an emergency event, such as a
terrorist act or a natural disaster. In total, there are now 33 Areas to address in the 2005 criteria,
including an increased focus on leadership, strategic planning, measurement, analysis, knowledge
management, process management and business results. The new 14th edition of the Baldrige
Award Winning Quality addresses these changes for 2005 and helps you understand what the
criteria are. Written in an easy-to-read format by one of the best-known authorities on the Baldrige
criteria, Mark Graham Brown, it continues to be the most recognized reference in the field. The book
provides a clear and concise explanation on how to prepare for a site visit, its purpose, what the
Baldrige examiner looks for, and the questions typically asked during a visit.

examples of business goals: ,

examples of business goals: Software Architecture in Practice Len Bass, Paul Clements, Rick
Kazman, 2012-09-25 The award-winning and highly influential Software Architecture in Practice,
Third Edition, has been substantially revised to reflect the latest developments in the field. In a
real-world setting, the book once again introduces the concepts and best practices of software
architecture—how a software system is structured and how that system’s elements are meant to
interact. Distinct from the details of implementation, algorithm, and data representation, an
architecture holds the key to achieving system quality, is a reusable asset that can be applied to
subsequent systems, and is crucial to a software organization’s business strategy. The authors have
structured this edition around the concept of architecture influence cycles. Each cycle shows how
architecture influences, and is influenced by, a particular context in which architecture plays a
critical role. Contexts include technical environment, the life cycle of a project, an organization’s
business profile, and the architect’s professional practices. The authors also have greatly expanded
their treatment of quality attributes, which remain central to their architecture philosophy—with an
entire chapter devoted to each attribute—and broadened their treatment of architectural patterns. If
you design, develop, or manage large software systems (or plan to do so), you will find this book to
be a valuable resource for getting up to speed on the state of the art. Totally new material covers
Contexts of software architecture: technical, project, business, and professional Architecture
competence: what this means both for individuals and organizations The origins of business goals
and how this affects architecture Architecturally significant requirements, and how to determine
them Architecture in the life cycle, including generate-and-test as a design philosophy; architecture
conformance during implementation; architecture and testing; and architecture and agile
development Architecture and current technologies, such as the cloud, social networks, and
end-user devices

examples of business goals: Baldrige Award Winning Quality - 16th Edition Mark Graham
Brown, 2007-03-26 Now in its 16th edition, this volume is the most widely used and recognized
guide to the Malcolm Baldrige National Quality Award. The 2007 Criteria now includes 18 questions,
one for each of the Baldrige Criteria Items. Significant changes in the 2007 award include a stronger
emphasis on— - Leadership, which now includes a focus on performance measures and their use by
senior leaders; - Measurement, Analysis, and Knowledge,with a focus on needs for management of
information and information technology - Workforce Focus, redesigned around workforce
engagement and the workforce environment - Customer and Market Focus, with a focus on the voice




of the customer - Process Management, redesigned around work systems, core competencies, and
work processes Strategic Planning, with a focus on innovation, strategic advantages, and resource
needs to accomplish strategic objectives - Results, aligned with the above categories to ensure the
measurement of important and appropriate results This definitive reference for helping companies
achieve world-class results is the only book on the Baldrige Criteria to detail, in simple and
straightforward language, every category, examination item, and required area.

examples of business goals: CISSP Cert Guide Troy McMillan, Robin Abernathy, 2013-11-12
This is the eBook version of the print title. Note that the eBook does not provide access to the
practice test software that accompanies the print book. Learn, prepare, and practice for CISSP exam
success with the CISSP Cert Guide from Pearson IT Certification, a leader in IT Certification. Master
CISSP exam topics Assess your knowledge with chapter-ending quizzes Review key concepts with
exam preparation tasks CISSP Cert Guide is a best-of-breed exam study guide. Leading IT
certification experts Troy McMillan and Robin Abernathy share preparation hints and test-taking
tips, helping you identify areas of weakness and improve both your conceptual knowledge and
hands-on skills. Material is presented in a concise manner, focusing on increasing your
understanding and retention of exam topics. You'll get a complete test preparation routine organized
around proven series elements and techniques. Exam topic lists make referencing easy.
Chapter-ending Exam Preparation Tasks help you drill on key concepts you must know thoroughly.
Review questions help you assess your knowledge, and a final preparation chapter guides you
through tools and resources to help you craft your final study plan. This study guide helps you
master all the topics on the CISSP exam, including Access control Telecommunications and network
security Information security governance and risk management Software development security
Cryptography Security architecture and design Operation security Business continuity and disaster
recovery planning Legal, regulations, investigations, and compliance Physical (environmental)
security

examples of business goals: The Startup Financing Handbook: A Step-by-Step Guide to
Raising Capital and Scaling Your Business Maxillar Vundi, 2023-03-02 “The Startup Financing
Handbook: A Step-by-Step Guide to Raising Capital and Scaling Your Business” is a comprehensive
guide for entrepreneurs and founders looking to fund and grow their businesses. Drawing on
practical insights, expert advice, and real-world examples, the book offers a balanced and
purpose-driven approach to startup financing that emphasizes the importance of creating long-term
value for all stakeholders. From preparing for funding to managing investor relations, this book
provides the knowledge and tools needed to make informed decisions, avoid common pitfalls, and
build a sustainable and impactful business.

examples of business goals: Baldrige Award Winning Quality -- 17th Edition Mark
Graham Brown, 2008-04-17 The Definitive Guide to Mastering the Baldrige Award Now in its 17th
fully updated edition, this volume is the most widely used and recognized guide to the Malcolm
Baldrige National Quality Award. This simple and comprehensive resource enables companies to
master the exhaustive criteria of the nation’s leading business performance award. This exclusive
reference guide provides detailed descriptions of the 18 examination items and the 32 areas that
comprise the seven major categories. It reveals what examiners look for in each area and provides
powerful suggestions to achieve results. By consulting this reference, businesses will acquire the
winning knowledge necessary to capture the award.

examples of business goals: Environment and Business Alasdair Blair, David Hitchcock,
2004-08-02 This text examines how businesses and the environment interact. It is ideal for students
with no previous knowledge of business studies. It examines in depth the ways in which business,
industry, the physical environment, environmentalism and social change have evolved alongside
each other. The authors use boxed case-studies to highlight how business practice and the
environment interact at levels from local to global, with examples from multinational companies,
government bodies, national charities and local enterprise. The book also contains a large number of
informative diagrams. The case studies include: * Shell Oil's environmental policy * railways and the



industrial revolution * the British National Trust's business enterprises * Sainsbury's approach to
organic foods * Australia's landcare scheme * changing trends in retailing * Brent Spar * big game
hunting and conservation.

examples of business goals: Service Innovation Marja Toivonen, 2016-06-09 This is the first
book that summarizes the 20-year history of service innovation research and combines it with the
future need to adopt a systems view in the field of service research. The book emphasizes that the
most urgent issues of today’s economies - the development of welfare and sustainability - cannot be
solved with innovations in individual service offerings only, and that innovations of service systems
are increasingly needed. Various theoretical approaches and perspectives from different disciplines
are included, providing a comprehensive view of the current understanding of the nature of service
innovation. The book illustrates the achievements of two research traditions, one based on the
general innovation theory and the other based on the service marketing theory. Service innovation is
considered from the points of view of drivers, processes, practices, and outcomes. The interrelations
between actors and systems are analyzed, and the nature of innovation as a new way to co-create
value is highlighted. The book promotes the view that users are an important source of innovative
ideas and that openness is an important success factor in innovation processes. In addition to the
general nature and management of service innovation, some specific topics are included,
exemplified by innovations in public services and in knowledge-intensive business services. This
volume is highly recommended to readers who seek a state-of-the-art overview of the area of service
innovation and its linkages to systems research.

examples of business goals: Management Today Terri A. Scandura, Frankie J. Weinberg,
2024-02-22 Integrating core management concepts with evidence-based research and strategies,
Management Today, Second Edition provides students of all backgrounds with the foundations they
need to start and enhance their careers. Authors Terri A. Scandura and Frankie J. Weinberg share
their experiences as active researchers and award-winning teachers throughout the book to engage
and inspire the next generation of managers. Students can apply what they have learned through
self-assessments, reflection exercises, and experiential activities. Real-world case studies explore
business scenarios students may encounter throughout their own careers. Practical, concise, and
founded upon cutting edge research, this text equips students with the necessary skills to become
impactful members of today’s business world.

examples of business goals: Crafting Customer Value Peter Duchessi, 2002 This work shows
how companies can avoid commoditization by delivering superior customer value. It provides an
account of what a company must do and how to go about doing it in each critical area. It utilizes
numerous vignettes and mini-cases drawn from several large and medium-sized companies to
illustrate its points and shows the application of frameworks, models, concepts and techniques.

examples of business goals: BDD in Action, Second Edition John Ferguson Smart, Jan
Molak, 2023-06-20 Deliver software that does what it’s supposed to do! Behavior-Driven
Development guides your software projects to success with collaboration, communication
techniques, and concrete requirements you can turn into automated tests. In BDD in Action, Second
Edition you’ll learn how to: Implement and improve BDD practices Prioritize features from business
goals Facilitate an example mapping session Write automated acceptance tests Scale up your
automated acceptance tests Deliver accurate reporting and documentation Around half of all
software projects fail to deliver on requirements. Behavior-Driven Development (BDD) helps make
sure that yours isn’t one of them. Behavior-Driven Development in Action, Second Edition teaches
you how to ensure that everyone involved in a software project—from developers to non-technical
stakeholders—are in agreement on goals and objectives. It lays out the communication skills,
collaborative practices, and useful automation tools that will let you seamlessly succeed with BDD.
Now in its second edition, this revised bestseller has been extensively updated with new techniques
for incorporating BDD into large-scale and enterprise development practices such as Agile and
DevOps. Foreword by Daniel Terhorst-North. About the Technology Behavior-Driven Development is
a collaborative software design technique that organizes examples of an application’s desired



behavior into a concrete, testable specification. Because the BDD process gathers input from all
areas of an organization, it maximizes the likelihood your software will satisfy both end users and
business stakeholders. The established collaboration practices and automation strategies in this
book will help you maximize the benefits of BDD for your dev team and your business clients. About
the Book In BDD in Action, Second Edition, you'll learn to seamlessly integrate BDD into your
existing development process. This thoroughly revised new edition now shows how to integrate BDD
with DevOps and large-scale Agile systems. Practical examples introduce cross-functional team
communication skills, leading a successful requirements analysis, and how to set up automated
acceptance criteria. What'’s Inside How BDD positively affects teamwork, dynamics, and
collaboration with stakeholders Help teams discover and analyze requirements, uncover
assumptions, and reduce risks Make acceptance, integration, and unit testing more effective
Automate reporting and living documentation to improve transparency About the Reader For all
development teams. No experience with BDD required. Examples in Java, JavaScript, and TypeScript
can be easily expressed in your chosen language. About the Author John Ferguson Smart is the
creator of the Serenity BDD framework and founder of the Serenity Dojo training school. Jan Molak
is the author of the Serenity/JS testing framework, Jenkins Build Monitor, and other CD and testing
tools.
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