example business case

example business case serves as a critical tool in the world of business,
providing a structured approach to evaluating the viability of proposed
initiatives or projects. A well-crafted business case outlines the rationale
for pursuing a project, detailing the benefits, costs, and risks involved.
This article dives deep into the components of an effective business case,
the steps to create one, and the importance of using real-world examples to
illustrate key points. By understanding the intricacies of a business case,
stakeholders can make informed decisions that align with their strategic
goals. The following sections will provide a comprehensive overview of these
aspects, ensuring a thorough understanding of how to develop an example
business case.
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What 1s a Business Case?

A business case is a formal document that presents the justification for
initiating a project or task. It outlines the benefits, costs, and risks
associated with the proposed initiative, ultimately serving as a decision-
making tool for stakeholders. The primary objective of a business case is to
provide a clear rationale that explains why a project should be undertaken
and how it aligns with the organization's goals.

Typically, a business case will cover various aspects, including financial
implications, strategic alignment, and operational impacts. It serves as a
roadmap, guiding project managers and stakeholders through the planning and
execution phases. Moreover, a well-structured business case can help in
securing funding and buy-in from key decision-makers.



The Importance of a Business Case

Understanding the importance of a business case is crucial for any
organization seeking to optimize its project management processes. A business
case not only facilitates better decision-making but also enhances
accountability and transparency within the organization.

Here are some key reasons why a business case is essential:

e Clarity of Purpose: A business case articulates the specific goals and
objectives of a project, ensuring all stakeholders are aligned.

» Resource Allocation: It helps organizations allocate resources
effectively by providing insights into the necessary investments and
expected returns.

e Risk Management: By analyzing potential risks, a business case allows
organizations to prepare and mitigate challenges before they arise.

e Performance Measurement: Establishing clear metrics within the business
case enables organizations to measure the project's success post-
implementation.

Components of a Business Case

A comprehensive business case typically includes several key components that
contribute to its effectiveness. Each component serves a specific purpose,
providing a holistic view of the project.

Executive Summary

The executive summary is a concise overview of the business case. It
highlights the main points, including the project’s purpose, key benefits,
and the proposed investment. This section is crucial as it often serves as
the first point of contact for decision-makers.

Problem Statement

This section defines the problem or opportunity that the project aims to
address. It should be clear and succinct, outlining the current situation and



the need for change. A well-defined problem statement helps in establishing
the urgency of the project.

Options Analysis

The options analysis evaluates different approaches to solving the problem.
It should include a comparison of potential solutions, highlighting their
advantages and disadvantages. This section aids stakeholders in understanding
the various pathways available to achieve the project’s objectives.

Cost-Benefit Analysis

A cost-benefit analysis is a critical component that assesses the financial
implications of the proposed project. It should include detailed projections
of costs, expected revenues, and any other financial metrics relevant to the
project. This analysis helps in determining the project's return on
investment (ROI).

Implementation Plan

This section outlines the steps required to execute the project successfully.
It should include timelines, resource requirements, and key milestones. A
well-developed implementation plan helps ensure that the project is executed
smoothly and stays on track.

Steps to Create a Business Case

Creating a business case requires a systematic approach to ensure all
critical aspects are covered. Here are the essential steps involved in
developing a robust business case:

1. Identify the Need: Begin by understanding the problem or opportunity
that necessitates the project.

2. Engage Stakeholders: Involve relevant stakeholders early in the process
to gather insights and foster collaboration.

3. Conduct Research: Gather data and conduct analyses to support your
arguments, including market research and competitor analysis.



4. Draft the Business Case: Use the components outlined previously to
create a structured document that communicates your findings
effectively.

5. Review and Revise: Seek feedback from stakeholders and revise the
document as necessary to refine the content.

6. Present the Business Case: Deliver the business case to decision-makers,
ensuring clarity and confidence in your proposal.

Example Business Case Scenarios

Real-world examples of business cases can provide valuable insights into best
practices and common pitfalls. Here are a few scenarios that illustrate
effective business case development:

Example 1: Implementing a New Software System

A company identifies inefficiencies in its current software system, leading
to decreased productivity. The business case outlines the need for a new
software solution that integrates various functions, improves data
management, and enhances user experience. It details the costs involved,
including software purchase and training, while projecting significant time
savings and increased revenue as benefits.

Example 2: Expanding Product Line

A retail company considers expanding its product line to include eco-friendly
products. The business case explores market trends, customer demand, and
potential environmental benefits. It analyzes the costs of production and
marketing against the expected growth in customer base and sales revenue,
ultimately supporting the initiative with a strong ROI.

Common Mistakes to Avoid

When developing a business case, certain pitfalls can undermine its
effectiveness. Awareness of these common mistakes can help ensure a more
successful outcome:



e Vagueness: Failing to provide clear and specific information can lead to
confusion among stakeholders.

e Lack of Data: Insufficient data or unsupported claims weaken the
credibility of the business case.

e Ignoring Risks: Neglecting to address potential risks can result in
unforeseen challenges during implementation.

e Overcomplicating the Document: A business case should be concise and
straightforward, avoiding unnecessary jargon.

By steering clear of these mistakes, organizations can enhance the clarity
and effectiveness of their business cases, leading to better decision-making
and project success.

Closing Remarks

Developing an example business case is a crucial skill for professionals
involved in project management and strategic planning. A well-structured
business case serves as a powerful tool for guiding decisions, allocating
resources, and measuring success. By understanding its components,
importance, and common pitfalls, organizations can create compelling business
cases that resonate with stakeholders and drive positive outcomes. The
ability to articulate a clear rationale for projects not only facilitates
better resource management but also positions organizations for long-term
success.

Q: What is the primary purpose of a business case?

A: The primary purpose of a business case is to provide a structured
justification for undertaking a project, outlining its benefits, costs, and
associated risks to facilitate informed decision-making by stakeholders.

Q: How do you determine the success of a business
case?

A: The success of a business case can be determined by measuring the
project's outcomes against the defined objectives and metrics established
within the business case itself, particularly focusing on ROI and stakeholder
satisfaction.



Q: What are the key components of an effective
business case?

A: Key components of an effective business case include an executive summary,
problem statement, options analysis, cost-benefit analysis, and an
implementation plan, all of which contribute to a comprehensive understanding
of the project.

Q: How can real-world examples enhance the
development of a business case?

A: Real-world examples provide context and illustrate best practices,
allowing stakeholders to understand the practical implications of a business
case and learn from both successes and failures in similar projects.

Q: What common mistakes should be avoided when
writing a business case?

A: Common mistakes include being vague in the presentation, lacking
supporting data, ignoring potential risks, and overcomplicating the document,
all of which can diminish the effectiveness of the business case.

Q: Who should be involved in creating a business
case?

A: Key stakeholders, including project managers, financial analysts, and
subject matter experts, should be involved in creating a business case to
ensure comprehensive insights and buy-in from all relevant parties.

Q: How does a business case support project
management?

A: A business case supports project management by providing a clear rationale
for the project, establishing criteria for success, and guiding decision-
making throughout the project lifecycle.

Q: What is the difference between a business case
and a project proposal?

A: A business case focuses on justifying the need for a project based on a
detailed analysis of costs, benefits, and risks, while a project proposal is
a more general document that outlines the plan for executing the project.



Q: Can a business case evolve over time?

A: Yes, a business case can evolve over time as new information becomes
available, project circumstances change, or stakeholder feedback is
incorporated, ensuring it remains relevant and accurate.

Q: What role does stakeholder engagement play in
developing a business case?

A: Stakeholder engagement is crucial in developing a business case as it
ensures that different perspectives are considered, fosters collaboration,
and increases the likelihood of gaining support for the proposed initiative.

Example Business Case
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example business case: Making the Compelling Business Case W. Messner, 2013-11-26
Providing the necessary background information and hands-on tools to build compelling business
cases, this book will increase the reader's capability to champion new business development ideas,
take them to senior management, and facilitate the decision process by understanding the key
theories and practices of finance and corporate investments.

example business case: Developing a Business Case Harvard Business School Press,
2010-11-23 How do you decide on the best course of action for your company to take advantage of
new opportunities? By building a business case. This book provides a framework for building a
business case. You'll learn how to: Clearly define the opportunity you'll want to address in your
business case Identify and analyze a range of alternatives Recommend one option and assess its
risks Create a high-level implementation plan for your proposed alternative Communicate your case
to key stakeholders

example business case: Microservices by Example Biswa Pujarini Mohapatra, Baishakhi
Banerjee, Gaurav Aroraa, 2019-01-24 A book with lot of practical and architectural styles for
Microservices using .NET Core DESCRIPTION This book predominately covers Microservices
architecture with real-world example which can help professionals on case adoption of this
technology. Following the trend of modularity in real world, the idea behind Microservice by
Examples is to allow developers to build their applications from various independent components
which can be easily changed, removed or upgraded. Also, it is relevant now because of enterprises
are moving towards DevOps/ Modernisation, this book will emphasise on containers and Dockers as
well. E KEY FEATURES ¥ E E E Understand core concept of Microservices ¥ E E E Understand
various Microservices design patterns ¥ E E E Build microservices application using real-world
examples ¥ E E E Deployment of microservices using Docker ¥ E E E Microservices Orchestration
using Azure Service Fabric ¥ E E E Azure DevOps (CI/CD) using MSBuild ¥ E E E Understand the
concept of API Management ¥ E E E Authentication/Authorization using JWT token for Microservices
¥ E E E Integrating Microservices in Angular 6.0 Single Page Application. ¥ E E E Dos and donOts
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during integration ¥ E E E Ensuring End to end testing E WHAT WILL YOU LEARN ¥E E E
Microservices and its ArchitectureE ¥E E E Designing the microservice application layerE ¥E E E
Hands on Micro services development of Online Hotel Booking AppE ¥E E E Deployment of
Microservices for App-Modernization at Scale with DockerE ¥E E E Service Orchestration of
Microservices using Azure Service FabricE ¥E E E Integrating various componentsEE ¥E E E Hands
on Integration with API Management ¥E E E Testing MicroservicesE E WHO THIS BOOK IS FOR
This book is for .NET Core developers who are new to microservices and want to learn, understand
the microservices architecture. E Table of Contents 1. E E An introduction to MicroservicesE 2. E E
Micro services ArchitectureE 3. E E Designing the microservice application layerE 4. E E Hands on
Micro services development of Online Hotel Booking AppE 5. E E Deployment of Microservices for
App-Modernization at Scale with DockerE 6. E E Service Orchestration of Microservices using Azure
Service FabricE 7. E E Integrating various componentsEE 8. E E Hands on Integration with API
Management 9. E E Testing MicroservicesE 10. E Extending application with loggingE 11. E What is
next?

example business case: McLaughlin & Kaluzny's Continuous Quality Improvement in Health
Care Julie K. Johnson, William A. Sollecito, 2018-10-08 Through a unique interdisciplinary
perspective on quality management in health care, this text covers the subjects of operations
management, organizational behavior, and health services research. With a particular focus on Total
Quality Management (TQM) and Continuous Quality Improvement (CQI), the challenges of
implementation and institutionalization are addressed using examples from a variety of health care
organizations, including primary care clinics, hospital laboratories, public health departments, and
academic health centers. Significantly revised throughout, the Fifth Edition offers a greater focus on
application techniques, and features 14 chapters in lieu of the prior edition's 20 chapters, making it
an even more effective teaching tool. New chapters have been incorporated on Implementation
Science (3), Lean Six Sigma (6), and Classification and the Reduction of Medical Errors (10).

example business case: Managing Projects in Trouble PMP, Ralph L. Kliem, 2016-04-19
Whether you use budget, schedule, quality, or other criteria, the statistics by think tanks, institutes,
associations, and other trade organizations all point to one inescapable conclusion: your project has
a greater chance of getting into trouble than staying out of it.Based on the lessons learned by the
author during a quarter of a century of lea

example business case: Effective Project Management in easy steps, 2nd edition John Carroll,
2012-02-10 Effective Project Management in easy steps will show you how to make sure your project
is successful. It focuses on the key skills a manager needs to develop for a smooth running project,
and a timely arrival at the finishing line. It includes examples for most key documents such as the
terms of reference, business case and project plan. It addresses team building and good
communications. It covers the typical project stages with helpful lists of applicable tasks and
deliverables, which effectively provides a blueprint for planning an entire project. This up-to-date
primer covers all key trends in project management including a chapter on Agile Project
Management. If you're a first time project manager, let this book take you through the essential
project stages in easy steps, and take note of the applicable tasks and deliverables. If you're an
experienced project manager, this book provides a valuable source of inspiration for making projects
run smoothly and satisfactorily. Covering risk-management together with insights on how to plan,
lead, organize and control a project - simply a fountain of knowledge!

example business case: COBIT 5 for Assurance ISACA, 2013 Building on the COBIT 5
framework, this guide focuses on assurance and provides more detailed and practical guidance for
assurance professionals and other interested parties at all levels of the enterprise on how to use
COBIT 5 to support a variety of IT assurance activities.

example business case: Using Excel for Business Analysis Danielle Stein Fairhurst,
2012-07-09 A clear, concise, and easy-to-use guide to financial modelling suitable for practitioners at
every level Using a fundamental approach to financial modelling that's accessible to both new and
experienced professionals, Using Excel for Business Analysis: A Guide to Financial Modelling



Fundamentals + Website offers practical guidance for anyone looking to build financial models for
business proposals, to evaluate opportunities, or to craft financial reports. Comprehensive in nature,
the book covers the principles and best practices of financial modelling, including the Excel tools,
formulas, and functions to master, and the techniques and strategies necessary to eliminate errors.
As well as explaining the essentials of financial modelling, Using Excel for Business Analysis is
packed with exercises and case studies to help you practice and test your comprehension, and
includes additional resources online. Provides comprehensive coverage of the principles and best
practices of financial modeling, including planning, how to structure a model, layout, the anatomy of
a good model, rebuilding an inherited model, and much more Demonstrates the technical Excel tools
and techniques needed to build a good model successfully Outlines the skills you need to learn in
order to be a good financial modeller, such as technical, design, and business and industry
knowledge Illustrates successful best practice modeling techniques such as linking, formula
consistency, formatting, and labeling Describes strategies for reducing errors and how to build error
checks and other methods to ensure accurate and robust models A practical guide for professionals,
including those who do not come from a financial background, Using Excel for Business Analysis is a
fundamentals-rich approach to financial modeling.

example business case: The Internet Encyclopedia, Volume 3 (P - Z) Hossein Bidgoli,
2004-04-12 The Internet Encyclopedia in a 3-volume reference work on the internet as a business
tool, IT platform, and communications and commerce medium.

example business case: Fostering Employee Engagement Donna Dickson, 2010-09 Learn
step-by-step how to create employees who are committed, passionate, energetic, take initiative, put
high levels of effort into their jobs, and exceed expectations. Fostering Employee Engagement has
the answers along with practical tools and specific actions you can easily implement to engage your
workforce.

example business case: Making the Business Case for EHS Programs ,

example business case: Introduction to IP Address Management Timothy Rooney,
2010-11-02 A step-by-step guide to managing critical technologies of today's converged services IP
networks Effective IP Address Management (IPAM) has become crucial to maintaining
high-performing IP services such as data, video, and voice over IP. This book provides a concise
introduction to the three core IPAM networking technologies—IPv4 and IPv6 addressing, Dynamic
Host Configuration Protocol (DHCP), and Domain Name System (DNS)—as well as IPAM practice
and techniques needed to manage them cohesively. The book begins with a basic overview of IP
networking, including a discussion of protocol layering, addressing, and routing. After a review of
the IPAM technologies, the book introduces the major components, motivation, benefits, and basic
approaches of IPAM. Emphasizing the necessity of a disciplined network management approach to
IPAM, the subsequent chapters enable you to: Understand IPAM practices, including managing your
IP address inventory and tracking of address transactions (such as allocation and splitting address
space, discovering network occupancy, and managing faults and performance) Weigh the costs and
justifications for properly implementing an IPAM strategy Use various approaches to automating
IPAM functions through workflow Learn about [Pv4-IPv6 co-existence technologies and approaches
Assess security issues with DHCP network access control approaches and DNS vulnerabilities and
mitigation including DNSSEC Evaluate the business case for IPAM, which includes derivation of the
business case cost basis, identification of savings when using an IP address management system,
associated costs, and finally net results Introduction to IP Address Management concludes with a
business case example, providing a real-world financial perspective of the costs and benefits of
implementing an IP address management solution. No other book covers all these subjects
cohesively from a network management perspective, which makes this volume imperative for
manager-level networking professionals who need a broad understanding of both the technical and
business aspects of IPAM. In addition, technologists interested in IP networking and address
management will find this book valuable. To obtain a free copy of the IPAM Configuration Guide
please send an email to: ieeeproposals@wiley.com



example business case: Gower Handbook of Discrimination at Work Dr Hazel Conley, Ms
Tessa Wright, 2012-09-28 Workplace discrimination is an experience that, despite four decades of
equality legislation, continues to blight the lives of thousands every year. Discrimination persists on
the protected grounds of sex, race, disability, age, sexual orientation, religion or belief and gender
reassignment, as well as where no legal protection exists such as in relation to class background or
migration status. The Handbook discusses recent changes in equality legislation as well as
considering the limitations of legal frameworks in addressing inequality. However, complying with
the law is only the first step towards addressing discrimination in the workplace, and the book goes
beyond the law and provides evidence of good practice in promoting organisational culture change,
as well as considering future directions for policy on equality action. The Gower Handbook of
Discrimination at Work looks at both social justice and business case perspectives, and its message
is not a negative one. The contributors have considerable depth of understanding of workplace
discrimination, both as academics and equality practitioners, their work has contributed to policy
formation and all are committed to improving the lives of people at work. They offer insights into
existing international developments and make suggestions for the ways in which positive change can
be realised. Practitioners, such as human resources professionals and other managers involved in
addressing equality at work, trade unionists, equality trainers, and academics concerned with
researching or teaching in the areas of employment and equality will all find this book of interest.
Furthermore, it will be of value to students in the fields of business and management, employment
law, equality and diversity and human resource management.

example business case: Communications Skills for Project Managers G. Michael
CAMPBELL PMP, 2009-05-13 According to the Project Management Institute, over 80 percent of a
project manager’s job is communication—yet most project management books hardly discuss it.
Communications Skills for Project Managers provides practical advice and strategies for ensuring
success, even in the face of shifting organizational priorities, constantly evolving expectations, and
leadership turnover. This important guidebook gives readers the skills they need to keep everyone in
the loop. Readers will find out how they can: ¢ keep those on the project team—as well as upper
management—involved and informed ¢ establish a plan for communication e effectively present to
stakeholders ¢ compete with other initiatives within the organization ¢ convey reasons for change ¢
and more Even a project that is brought in on time and on budget can be considered a failure if
those outside a project team haven’t been kept informed. This book provides readers with the skills
they need for ensured project success, every time.

example business case: Realising Benefits from Government ICT Investment Stephen
Jenner, 2009 This book emphasizes the follies of major ICT programmes. It highlights how better
management of benefits realisation is key to getting ICT investment back on track. ISBN
978-1-906638-26-9 Jenner provides very credible guidance and methods on ICT project value
realization in the public sector. This book is timely, practical and a very good primer on
contemporary best practice thinking in both the public and for-profit sectors. The big question is:
will public sector managers and executives have the will to put the book's prescriptions and methods
into everyday practice with ICT Projects? The value of taxpayer services and contributions depends
on their response. Donald Marchand, Professor of Strategy Execution and Information Management,
IMD.

example business case: Complexity in Entrepreneurship, Innovation and Technology Research
Elisabeth S.C. Berger, Andreas Kuckertz, 2016-02-25 This volume discusses the challenge of dealing
with complexity in entrepreneurship, innovation and technology research. Businesses as well as
entire economies are increasingly being confronted by widespread complex systems. Fields such as
entrepreneurship and innovation cannot ignore this reality, especially with their inherent links to
diverse research fields and interdisciplinary methods. However, most methods that allow more
detailed analyses of complex problems are either neglected in mainstream research or are, at best,
still emerging. Against this backdrop, this book provides a forum for the discussion of emergent and
neglected methods in the context of complexity in entrepreneurship, innovation and technology



research, and also acts as an inspiration for academics across related disciplines to engage more in
complexity research.

example business case: Financial Steering Martin Schwarzbichler, Christian Steiner, Daniel
Turnheim, 2018-06-09 This book is a guide to how financial steering is designed, measured and
implemented with a special focus on the energy industry. The authors offer an overview of and
practical insights into the links between financial steering and accounting, and the temporary cycles
of investment, divestment, return and loss, market highs and lows that form the framework of the
entire energy industry across all value chain stages. The faster and the larger the cash cycles of
investments and their returns, the greater not only the value created, but also the potential loss if
the financial steering is not properly designed and managed. Value and value generation require an
understanding of how value is both defined and measured in both and how the business/project
economics model of a company works - financial steering provides this. Further, the book also
discusses accounting topics such as impairments, new IFRS standards and the impact of accounting
on key performance indicators of financial steering, which are associated with these investment
decision valuations. The combination of accounting with the cash flow perspective provides a
complete understanding of selected practical topics of financial steering which are explained in
detail in a large number of examples and case studies. The book is intended for a wide range of
finance/controlling/treasury/accounting professionals and students. It is written in practical and
simple terms to outline the financial steering concept and to bring it to life in daily work and in the
decision making process for financial steering. All illustrated concepts are in the same manner
relevant and applicable to all other asset-intense industry sectors and their financial steering
processes.

example business case: Case Studies in Knowledge Management Jennex, Murray E.,
2005-04-30 Case Studies in Knowledge Management provides rich, case-based lessons learned from
several examples of actual applications of knowledge management in a variety of organizational and
global settings. A variety of KM issues are explored, including issues associated with building a
KMS, organizational culture and its effect on knowledge capture, sharing, re-use, strategy, and
implementation of KM initiatives and a KMS. The benefit of focusing on case and action research is
that this research provides an extensive and in-depth background and analysis on the subjects,
providing readers with greater insight into the issues discussed.

example business case: Design Thinking for Student Projects Tony Morgan, Lena ].
Jaspersen, 2022-05-11 Employers look for more than just a good degree. Candidates are expected to
be able to creatively solve problems, manage change, demonstrate commercial awareness, and
collaborate and communicate at different levels. Increasingly, universities are helping their students
gain these skills through team-based projects, utilising innovation to solve real-world problems.
Created with direct input from students and packed with advice and guidance from leading industry
experts, this textbook walks readers through the steps necessary to deliver a team-based project,
facilitating the development of key employability skills along the way. Readers can also connect with
each other and create their own projects and teams via the book’s LinkedIn group. Suitable for
undergraduates and postgraduates across all disciplines undertaking team-based modules and
courses, as well as those studying independently, Design Thinking for Student Projects is the
essential guide to learning practical Design Thinking and employability skills. Tony Morgan is an
Associate Professor in Innovation Management Practice at the University of Leeds. Lena J. Jaspersen
is a University Academic Fellow in Innovation Management at the University of Leeds.

example business case: ACCCN's Critical Care Nursing Doug Elliott, Leanne Aitken, Wendy
Chaboyer, Andrea Marshall, 2011-11-21 A revised new edition of this comprehensive critical care
nursing text, developed with the Australian College of Critical Care Nurses (ACCCN). This second
edition of ACCCN's Critical Care Nursing has been fully revised and updated for critical care nurses
and students in Australia and New Zealand. As well as featuring the most recent critical care
research data, current clinical practice, policies, procedures and guidelines specific to Australia and
New Zealand, this new edition offers new and expanded chapters and case studies. The ultimate



guide for critical care nurses and nursing students alike, ACCCN's Critical Care Nursing 2e has been
developed in conjunction with the Australian College of Critical Care Nurses (ACCCN). As with the
first edition, the text in ACCCN's Critical Care Nursing 2e reflects the expertise of ACCCN's
highly-qualified team of local and international critical care nursing academics and clinicians. This
authoritative nursing resource takes a patient-centred approach, encouraging practising critical care
nurses and students to develop effective, high-quality critical care nursing practice. ACCCN's
Critical Care Nursing 2e outlines the scope of critical care nursing, before detailing the core
components and specialty aspects of critical care nursing, such as intensive care, emergency
nursing, cardiac nursing, neuroscience nursing and acute care. Specific clinical conditions such as
emergency presentations, trauma, resuscitation, and organ donation are featured to explore some of
the more complex or unique aspects of specialty critical care nursing practice. expanded chapters
for cardiovascular, respiratory and neurological content new chapters on Quality and Safety;
Recovery and Rehabilitation; Psychological care; and Obstetric emergencies new case studies
elaborate on relevant care issues critiques of recent research publications explore related topics
practice tips highlight areas of care particularly relevant to daily clinical practice learning activities
support knowledge, reflective learning and understanding
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