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examples of business mission are essential for defining the purpose and direction of a company. A
well-crafted mission statement serves as a guiding principle for decision-making, employee
engagement, and customer perception. This article will explore various examples of business
missions across different industries, analyze their components, and discuss the significance of
mission statements in shaping organizational culture and strategy. Additionally, we will provide
insights into how businesses can create effective mission statements that resonate with their
stakeholders. By understanding these elements, companies can better align their operations with
their core values and objectives.
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Understanding Business Missions

A business mission defines the fundamental purpose of an organization. It articulates what the
company does, whom it serves, and what differentiates it from competitors. A mission statement
should be concise, clear, and inspirational, providing a framework for strategic planning and daily
operations. It communicates the core values and aspirations of a business, helping align employees'
efforts towards common goals.

In essence, a mission statement encapsulates a company's identity, serving both internal and
external audiences. Internally, it guides employees in their roles, ensuring that everyone is working
towards the same objectives. Externally, it informs customers, investors, and other stakeholders
about the company’s purpose and values, fostering trust and loyalty.

The Importance of a Mission Statement

The mission statement is a critical element of a company's strategic framework. Its importance can
be highlighted through several key aspects:



e Guidance for Decision-Making: A clear mission statement provides a reference point for
making strategic decisions. It helps leaders evaluate opportunities and challenges based on
how well they align with the company's core mission.

 Employee Engagement: A well-defined mission can motivate employees by giving them a
sense of purpose and belonging. When staff members understand their role in achieving the
mission, they are more likely to be engaged and productive.

e Customer Loyalty: Customers tend to support businesses that share their values and
demonstrate a commitment to a meaningful mission. A strong mission statement can enhance
brand loyalty and attract customers who resonate with the company’s purpose.

e Attracting Talent: In a competitive job market, a compelling mission can help attract top
talent. Candidates often seek organizations whose missions align with their personal values
and career aspirations.

e Long-Term Focus: A mission statement encourages businesses to think long-term. It helps
organizations set strategic goals that align with their overarching purpose, promoting
sustainable growth.

Examples of Business Missions

Examining real-world examples of business missions can provide valuable insights into how different
companies articulate their purposes. Here are several notable examples across various industries:

Technology Industry

Companies in the technology sector often focus on innovation and user experience. For instance,
Google's mission statement is "to organize the world's information and make it universally accessible
and useful." This mission emphasizes their commitment to information accessibility, which guides
their product development and strategic initiatives.

Healthcare Sector

In healthcare, mission statements usually highlight patient care and community service. For
example, the Mayo Clinic states, "to inspire hope and contribute to health and well-being by
providing the best care to every patient through integrated clinical practice, education, and
research." This mission underscores their dedication to patient-centric care and continuous

improvement.



Retail Industry

Retail companies often prioritize customer satisfaction and community engagement. Target’s
mission is "to help all families discover the joy of everyday life." This statement reflects Target's
commitment to affordability and enhancing customers' everyday experiences, guiding their
marketing and operational strategies.

Non-Profit Organizations

Non-profit organizations typically focus on social impact and community service. For example, the
mission of the American Red Cross is "to prevent and alleviate human suffering in the face of
emergencies by mobilizing the power of volunteers and the generosity of donors." This mission
emphasizes their humanitarian focus and reliance on community support.

Crafting an Effective Mission Statement

Creating an effective mission statement requires careful consideration and collaboration among key
stakeholders. Here are steps to guide the process:

¢ Define Core Values: Identify the fundamental values that drive your organization. These
values should reflect what is most important to your company and guide its actions.

e Understand Your Audience: Consider the needs and expectations of your target audience.
Tailor the mission statement to resonate with customers, employees, and other stakeholders.

¢ Be Concise and Clear: Aim for brevity while ensuring clarity. A mission statement should be
easily understood and memorable, ideally no longer than a few sentences.

¢ Seek Feedback: Involve employees and stakeholders in the drafting process. Gathering
diverse perspectives can enrich the statement and foster buy-in from the team.

e Revise and Refine: Don't hesitate to revise the mission statement as the organization
evolves. Regularly revisit the mission to ensure it remains relevant and impactful.

Common Mistakes to Avoid

When crafting a mission statement, organizations should be aware of common pitfalls that can
undermine its effectiveness:



e Being Too Vague: Mission statements should be specific and actionable. Avoid using jargon
or broad terms that lack substance.

e Excessive Length: Lengthy statements can dilute the message. Aim for brevity to ensure the
mission is easily remembered and communicated.

e Lack of Authenticity: Ensure that the mission statement genuinely reflects the organization’s
values and culture. An inauthentic mission can lead to mistrust among employees and
customers.

e Ignoring Stakeholder Input: Excluding key stakeholders from the mission development
process can result in a lack of alignment and support. Engage various perspectives for a more
inclusive approach.

e Neglecting Regular Updates: As organizations grow and change, so should their mission
statements. Regularly revisiting and updating the mission ensures it remains relevant.

Conclusion

Examples of business mission statements illustrate the diverse ways organizations articulate their
purpose and values. A well-crafted mission statement is crucial for guiding decision-making,
fostering employee engagement, and building customer loyalty. By understanding the importance of
a mission statement and learning from exemplary cases, businesses can create effective statements
that resonate with their stakeholders. This strategic tool not only defines what a company stands for
but also serves as a foundation for its long-term success.

Q: What is a business mission?

A: A business mission defines the fundamental purpose of an organization, articulating what the
company does, whom it serves, and what differentiates it from competitors.

Q: Why is a mission statement important?

A: A mission statement is important because it guides decision-making, engages employees, fosters
customer loyalty, attracts talent, and promotes a long-term focus for the organization.

Q: Can you give examples of business missions?

A: Examples of business missions include Google's mission to "organize the world's information,"
Mayo Clinic's commitment to health and well-being, and Target's focus on helping families discover
everyday joy.



Q: How can a business create an effective mission statement?

A: A business can create an effective mission statement by defining core values, understanding its
audience, being concise and clear, seeking feedback, and revising as necessary.

Q: What are common mistakes to avoid when crafting a
mission statement?

A: Common mistakes include being too vague, excessive length, lack of authenticity, ignoring
stakeholder input, and neglecting regular updates.

Q: How often should a mission statement be updated?

A: A mission statement should be revisited and updated regularly to ensure it remains relevant,
especially as the organization evolves or changes direction.

Q: How does a mission statement impact employee
engagement?

A: A clear mission statement can motivate employees by providing a sense of purpose, aligning their
efforts with organizational goals, and enhancing their commitment to the company.

Q: What role does a mission statement play in customer
perception?

A: A mission statement informs customers about the company’s values and purpose, fostering trust
and loyalty when customers resonate with the mission.

Q: Are mission statements only for large corporations?

A: No, mission statements are beneficial for organizations of all sizes, including small businesses and
non-profits, as they provide clarity and direction for all stakeholders.

Q: How can mission statements differ across industries?

A: Mission statements differ across industries based on their unique goals, values, and customer
needs, with technology companies focusing on innovation, while healthcare organizations emphasize
patient care.
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examples of business mission: A Collection Of 115 Mission Statements Lida Willick,
2021-07-06 Have you ever wonder why does virtually every company has a mission statement?
Companies large such as Rolls-Royce, Coca-Cola, JP Morgan, or small companies take the time to
develop their mission or vision statements. Why? This book will provide a clear definition of a
mission and vision statement, company core values and show you some of the best samples. This
book includes some original mission statements from companies such as Yahoo! so you can see how
businesses may have changed their purpose and vision over time. You'll also read about Twitter and
the viral mocking responses they received after announcing their new statement (which later Twitter
had to clarify wasn't their actual mission statement but simply a 'strategy statement'). In this book,
you will learn: - the definition of a company mission statement - what are company core values with
useful examples - the difference between a mission and vision statement - how companies use them
to guide their business strategy - how it helps businesses even on a day-to-day decision-making level
- why they matter more than ever in business - how to write a mission statement that works for your
business - the most powerful and brilliant four-word vision statement sample (you'll probably never
guess which company

examples of business mission: 115 Mission Statements Model: How to Write a Mission
Statement That Works for Your Business Carmine Krogman, 2021-07-06 Have you ever wonder
why does virtually every company has a mission statement? Companies large such as Rolls-Royce,
Coca-Cola, JP Morgan, or small companies take the time to develop their mission or vision
statements. Why? This book will provide a clear definition of a mission and vision statement,
company core values and show you some of the best samples. This book includes some original
mission statements from companies such as Yahoo! so you can see how businesses may have
changed their purpose and vision over time. You'll also read about Twitter and the viral mocking
responses they received after announcing their new statement (which later Twitter had to clarify
wasn't their actual mission statement but simply a 'strategy statement'). In this book, you will learn:
- the definition of a company mission statement - what are company core values with useful
examples - the difference between a mission and vision statement - how companies use them to
guide their business strategy - how it helps businesses even on a day-to-day decision-making level -
why they matter more than ever in business - how to write a mission statement that works for your
business - the most powerful and brilliant four-word vision statement sample (you'll probably never
guess which company

examples of business mission: On Kingdom Business Tetsunao Yamamori, Kenneth A.
Eldred, 2003 This book provides a conceptual foundation for kingdom entrepreneurship and
explores its development using case studies of kingdom businesses and reflecting on the lessons
kingdom entrepreneurs have already learned.

examples of business mission: Professional Practice for Interior Designers Christine M.
Piotrowski, 2001-10-22 The tools needed to create and manage a thriving interior design practice
This essential sourcebook provides all of the information needed to establish and manage a
productive, profitable interior design firm. Filled with savvy business and career advice, Professional
Practice for Interior Designers, Third Edition delivers updated and expanded coverage of the full
range of legal, financial, management, marketing, administrative, and ethical issues faced by sole
practitioners, firm principals, and managers. This comprehensive reference lays out clear, practical
guidelines on how to structure a contract and prevent legal problems; work with other designers,
allied professionals, clients, and vendors; and calculate fees that are both fair and profitable.
Recommended reading for NCIDQ candidates, it offers easy-to-follow tips and instruction on how to:
Write and implement a successful business plan Choose the right form of business to fit specific
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needs Institute strategic planning Develop effective promotional tools Manage finances and set up a
computerized accounting system Manage employees and team members Establishing a
comprehensive foundation for effective business practice, Professional Practice for Interior
Designers, Third Edition is the one-stop resource that no interior designer can afford to be without.

examples of business mission: Understanding The Family Business Keanon ]. Alderson,
2011-05-19 The purpose of this book is to provide readers with an introductory overview of family
business, the most prevalent form of business in the world. The differences between family and
nonfamily businesses are emphasized in this book. There are several key audiences: As a
supplemental text for university undergraduate or graduate level courses such as small business
management, introduction to business, entrepreneurship, or family studies. Members of family
businesses will benefit from the book as an introduction to the unique nature of family businesses.
Professional advisors to family firms such as accountants, attorneys, bankers, insurance providers,
and financial services professionals may develop a better understanding of their clients. Suppliers to
family businesses will gain insight to this important business customer. Much of the literature on
family business is from the United States; an attempt has been made to present relevant
international information, as well. Chapter one defines a family business and provides an overview of
family business. Chapter two explores the many differences between a family owned business and a
nonfamily owned business. Chapter three explores the major family business theories. Chapter four
discusses how family firms make business decisions. Chapter five explores the significant issues
prevalent in a family firm. Chapter six explores the most problematic issue in family firms:
succession or the transfer of ownership to the next generation. Chapter seven explores the many
differences among the generations of a family firm. Chapter eight presents information on family
business strategic planning. Chapter nine focuses on effective family business governance and use of
advisors and boards. Chapter ten explores key success tips for long lasting family firms. Chapter
eleven discusses trends in family business. Chapter twelve contains key points for family business
professionals and suppliers who target or service family firms. Chapter thirteen presents areas for
future research to advance the study of family business.

examples of business mission: FISMA Compliance Handbook Laura P. Taylor, 2013-08-20
This comprehensive book instructs IT managers to adhere to federally mandated compliance
requirements. FISMA Compliance Handbook Second Edition explains what the requirements are for
FISMA compliance and why FISMA compliance is mandated by federal law. The evolution of
Certification and Accreditation is discussed. This book walks the reader through the entire FISMA
compliance process and includes guidance on how to manage a FISMA compliance project from start
to finish. The book has chapters for all FISMA compliance deliverables and includes information on
how to conduct a FISMA compliant security assessment. Various topics discussed in this book
include the NIST Risk Management Framework, how to characterize the sensitivity level of your
system, contingency plan, system security plan development, security awareness training, privacy
impact assessments, security assessments and more. Readers will learn how to obtain an Authority
to Operate for an information system and what actions to take in regards to vulnerabilities and audit
findings. FISMA Compliance Handbook Second Edition, also includes all-new coverage of federal
cloud computing compliance from author Laura Taylor, the federal government's technical lead for
FedRAMP, the government program used to assess and authorize cloud products and services. -
Includes new information on cloud computing compliance from Laura Taylor, the federal
government's technical lead for FedRAMP - Includes coverage for both corporate and government IT
managers - Learn how to prepare for, perform, and document FISMA compliance projects - This
book is used by various colleges and universities in information security and MBA curriculums

examples of business mission: Business Plans Kit For Dummies Steven D. Peterson, Peter
E. Jaret, Barbara Findlay Schenck, 2011-03-08 When you're establishing, expanding, or
re-energizing a business, the best place to start is writing your business plan. Not only does writing
out your idea force you to think more clearly about what you want to do, it will also give the people
you work with a defined road map as well. Business Plan Kit For Dummies, Second Edition is the



perfect guide to lead you through the ins and outs of constructing a great business plan. This
one-stop resource offers a painless, fun-and-easy way to create a winning plan that will help you lead
your business to success. This updated guide has all the tools you’ll need to: Generate a great
business idea Understand what your business will be up against Map out your strategic direction
Craft a stellar marketing plan Tailor your plan to fit your business’s needs Put your plan and hard
work into action Start an one-person business, small business, or nonprofit Create a plan for an
already established business Cash in on the Internet with planning an e-business Featured in this
hands-on guide is valuable advice for evaluating a new business idea, funding your business plan,
and ways to determine if your plan may need to be reworked. You also get a bonus CD that includes
income and overhead worksheets, operation surveys, customer profiles, business plan components,
and more. Don’t delay your business’s prosperity. Business Plan Kit For Dummies, Second Edition
will allow you to create a blueprint for success! Note: CD-ROM/DVD and other supplementary
materials are not included as part of eBook file.

examples of business mission: Horse Business Management Jeremy Houghton Brown,
Marcus Clinton, 2010-05-17 Horse Business Management will equip you with the knowledge to run a
profitable horse business. Down-to-earth and highly readable, this book demonstrates how to apply
modern business theory to create success, in addition to outlining British legal considerations for
your business. Essentially, it will enable you to develop your vision of excellence and the specialist
skills needed to make that vision a reality. Sections include: Understanding the market Considering
available assets Developing effective marketing strategies Developing effective practices in daily
yard management Providing a safe and rewarding environment for all involved Recognising and
providing a high quality experience for the customer Providing a solid financial return Jeremy
Houghton Brown and Marcus Clinton offer you their expert advice on modern equine business
techniques, sharing their wealth of practical experience, and their thorough understanding of the
horse industry in the UK. Extensively revised for its fourth edition, Horse Business Management is
applicable to every type of stable yard and horse business. It is equally suited for both current and
prospective horse business owners and managers, and should be in the hands of every college
equine student.

examples of business mission: A Practical Guide to Information Systems Strategic Planning
Anita Cassidy, 1998-05-29 Today's technological advances are directly affecting the success of
business tomorrow. With recent-- and continual--improvements in technology, many organizations
are finding their information systems obsolete, and are having to take a close look at their current
Information Systems and answer some tough questions, including: How well are our current
Information Systems applications meeting the business needs today? How well can they meet the
needs of our business tomorrow? Are we obtaining true value from the investments made in
Information Systems? Are we integrating the Information Systems projects that provide the most
value to business? What Information Systems mission, objectives, and strategies are necessary to
successfully meet the business challenges of the future? A Practical Guide to Information Systems
Strategic Planning helps take the guess work out of evaluating current and future Information
Systems, and provides the necessary tools for maximizing the investment made in new technology.
This invaluable guide shows readers how to take advantage of the latest technology available in
Information Systems planning, and how to develop a solid Information Systems plan that is directly
linked to their business' goals. In an easy-to-follow, hands-on format, this complete reference
describes a process for facilitating communication between business management and the
Information Systems functions. Both Information Systems Executives and general business
executives will find the information they need to develop a successful, value-added Information
Systems plan. Readers will find a step-by-step approach to the process of developing an Information
Systems plan that helps them gain a competitive edge well into the future.

examples of business mission: How to Start a Craft Brewery Business AS, 2024-08-01 How to
Start a XXXX Business About the Book Unlock the essential steps to launching and managing a
successful business with How to Start a XXXX Business. Part of the acclaimed How to Start a




Business series, this volume provides tailored insights and expert advice specific to the XXX
industry, helping you navigate the unique challenges and seize the opportunities within this field.
What You'll Learn Industry Insights: Understand the market, including key trends, consumer
demands, and competitive dynamics. Learn how to conduct market research, analyze data, and
identify emerging opportunities for growth that can set your business apart from the competition.
Startup Essentials: Develop a comprehensive business plan that outlines your vision, mission, and
strategic goals. Learn how to secure the necessary financing through loans, investors, or
crowdfunding, and discover best practices for effectively setting up your operation, including
choosing the right location, procuring equipment, and hiring a skilled team. Operational Strategies:
Master the day-to-day management of your business by implementing efficient processes and
systems. Learn techniques for inventory management, staff training, and customer service
excellence. Discover effective marketing strategies to attract and retain customers, including digital
marketing, social media engagement, and local advertising. Gain insights into financial
management, including budgeting, cost control, and pricing strategies to optimize profitability and
ensure long-term sustainability. Legal and Compliance: Navigate regulatory requirements and
ensure compliance with industry laws through the ideas presented. Why Choose How to Start a
XXXX Business? Whether you're wondering how to start a business in the industry or looking to
enhance your current operations, How to Start a XXX Business is your ultimate resource. This book
equips you with the knowledge and tools to overcome challenges and achieve long-term success,
making it an invaluable part of the How to Start a Business collection. Who Should Read This Book?
Aspiring Entrepreneurs: Individuals looking to start their own business. This book offers step-by-step
guidance from idea conception to the grand opening, providing the confidence and know-how to get
started. Current Business Owners: Entrepreneurs seeking to refine their strategies and expand their
presence in the sector. Gain new insights and innovative approaches to enhance your current
operations and drive growth. Industry Professionals: Professionals wanting to deepen their
understanding of trends and best practices in the business field. Stay ahead in your career by
mastering the latest industry developments and operational techniques. Side Income Seekers:
Individuals looking for the knowledge to make extra income through a business venture. Learn how
to efficiently manage a part-time business that complements your primary source of income and
leverages your skills and interests. Start Your Journey Today! Empower yourself with the insights
and strategies needed to build and sustain a thriving business. Whether driven by passion or
opportunity, How to Start a XXXX Business offers the roadmap to turning your entrepreneurial
dreams into reality. Download your copy now and take the first step towards becoming a successful
entrepreneur! Discover more titles in the How to Start a Business series: Explore our other volumes,
each focusing on different fields, to gain comprehensive knowledge and succeed in your chosen
industry.

examples of business mission: The Entrepreneur's Legal Guide D. M. Boulay, Katherine ]J.
Pohlman, 2003 The Entrepreneur's Legal Guide is designed to give you a major advantage over
others who use the cookie-cutter approach to get started. It offers questions to ask about your
unique situation and provides the guidance to devise your own answers.

examples of business mission: The Marketing Complex Giles Lury, 2017-09-03 Many
marketers spend their days continually reducing brand positioning into single sentences to answer
questions such as 'What is the brand message?' or 'What is the USP?' This tendency to perpetually
condense and simplify is a carry-over from a long-gone era when products and services remained
static, and changes in platforms happened much more slowly. Today, however, the reality is that
brands are infinitely more complex, and span territories, consumer groups and categories.
Therefore, to boil a branding message down into a single sentence or USP severely limits a brand's
potential scope. After all, a brand is like a person, and a person could never be accurately described
in a single sentence. The Marketing Complex examines the current obsession with
over-simplification, and fearlessly challenges marketers to consider whether they are blurring the
line between simplifying and simplistic. By exploring the origins and appeal of simplification through



some of the best-known literature, the book conclusively proves that endless simplification actually
only serves to limit a brand's appeal. By presenting a visionary new model, supported by examples,
tools and expertly explained techniques, The Marketing Complex will enable marketers to recognise
the important role that depth and multiplicity play in communicating a brand message, and to boldly
embrace complexity when crafting their brands.

examples of business mission: Revelations in Business Dr. K. Shelette Stewart, 2017-04-20
Business people dont plan to fail; they simply fail to follow Gods plan. There are many books that
teach us how to succeed in business. And there are many books that teach us how to apply the Word
of God to or lives. What if there was a book that combined the two? Revelations in Business is that
book. In Revelations in Business, Dr. Stewart combines her core Christian beliefs with her extensive
academic and professional experience with Fortune 500 companies, including the Coca-Cola
Company and BellSouth Corporation/AT&T, to guide readers through an innovative eight-step divine
business-planning approach that will position you to maximize your personal fulfillment and
professional success in any industry. Revelations in Business is, without question, The Purpose
Driven Life for business leaders. Regardless of whether you are a seasoned leader or just beginning
your career, this book is for anyone who desires to achieve success and significance. Arranged in
order of a conventional business plan, Revelations in Business offers real-life examples from
business leaders, spiritual principles, practical tools, and pragmatic recommendations that you can
begin applying immediately. Revelations in Business is a powerful tool for progressive leaders who
desire to bring insightful, empowering content to their teams to increase employee engagement,
productivity, and overall profitability (Dan Cathy, president and chief operating officer, Chick-fil-A
Inc.)

examples of business mission: Structuring Your Business for Success Ira S. Kalb, 1992
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examples of business mission: Managing Health Care Business Strategy George B. Moseley,
2009-05-29 This is the definitive textbook on strategic planning and management in health care
organizations for those pursuing a career in health care in undergraduate, business, and medical
schools, and ancillary health professions such as nursing or physician assistant, as well as for
established health care professionals, including doctors, who are completing programs and degrees
in business administration to prepare themselves for greater involvement in the management of
health care delivery. This book features all the basic information on strategic planning and
management within the unique context of organizations concerned with the delivery and financing of
health care. It notes the singular strategic environment in health care, explaining the special
procedures and options available to health care organizations, and providing real-life examples in
the form of case studies.

examples of business mission: Health Care Market Strategy Steven G. Hillestad, Eric N.
Berkowitz, 2013 Health Care Market Strategy: From Planning to Action, Fourth Edition, a standard
reference for over 15 years, bridges the gap between marketing theory and implementation by
showing you, step-by-step, how to develop and execute successful marketing strategies using
appropriate tactics. Put the concepts you learned in introductory marketing courses into action
using the authors' own unique model--called the strategy/action match--from which you will learn
how to determine exactly which tactics to employ in a variety of settings. In this new edition, you'll
also discover the latest practical applications for strategy development, the marketing planning
process, challenges of a competitive marketplace, vision, and other critical aspects of health care
marketing. The Fourth Edition also examines new health care delivery models, increasing
competition, foreign competitors, and health care reform. Students will come away with a clear
understanding of the link between the board room and its connection to tactics in the marketing
division. The authors provide models and methods to help organizations discuss and create clear and
precise visions for their organizations. The new edition also includes expanded Appendices that
present a clear picture of what a typical market plan should look like.



examples of business mission: Strategic Management in Aviation Thomas C. Lawton,
2017-05-15 This valuable volume reprints the most important and influential journal articles and
papers on aviation management with an extensive introduction by the editor. The volume is designed
to improve access to the journal literature for libraries expanding their collections and provide
scholars with a convenient and authoritative reference source. Tom Lawton selects the best of the
management literature in this area from the top journals as well as including harder-to-find articles
in the wider strategic management literature. The volume will be essential reading for all scholars
and students interested in aviation management issues as well as those working in the industry who
want a snapshot of current thinking in the field.

examples of business mission: Think Strategically X. Gimbert, 2011-05-31 If you think more
strategically than your competitors, your company will win the competitive battle in the mid or long
term. This book explains simply and clearly the elements, concepts, analyses and interrelationships
that make up this strategic thinking, and shows how to employ it in your business or organization.
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