driven business

driven business refers to organizations that prioritize goal achievement through
strategic planning, innovation, and effective management. In today’s competitive
landscape, a driven business is not just about profit; it encompasses a commitment to
continuous improvement, data-driven decision-making, and a focus on customer
satisfaction. This article explores the core components of a driven business, including the
importance of a strong vision, effective leadership, and the role of technology in enhancing
business operations. Furthermore, we will delve into strategies that can help businesses
become more driven, as well as the challenges they may face along the way.

Following the introduction, we will outline the key topics covered in this article.

e Understanding a Driven Business

The Importance of Vision and Mission

Leadership in a Driven Business

Leveraging Technology for Growth

Strategies to Become a Driven Business

Challenges Faced by Driven Businesses

Conclusion

Understanding a Driven Business

A driven business is characterized by a clear purpose and an unwavering commitment to
achieving its goals. This type of business operates with a focus on outcomes, consistently
pushing to meet or exceed its objectives. The foundation of a driven business is built on
several key principles, including accountability, performance measurement, and
adaptability.

At its core, a driven business understands the importance of aligning its operations with
its strategic goals. This alignment ensures that every team member is aware of their role
in achieving the company’s objectives, which fosters a culture of accountability and
performance. Additionally, driven businesses utilize performance metrics to assess their
progress and make informed decisions that guide their strategies moving forward.



The Importance of Vision and Mission

The vision and mission of a driven business serve as the guiding star for all its activities. A
strong vision provides direction and inspires employees to work towards a common goal,
while the mission defines the purpose of the organization and its value proposition to
customers.

Developing a Compelling Vision

A compelling vision should be aspirational yet attainable, providing a clear picture of what
the organization strives to achieve in the future. Crafting a vision involves understanding
market trends, customer needs, and the unique strengths of the business. It should be
communicated effectively across all levels of the organization to ensure alignment and
commitment.

Defining the Mission Statement

The mission statement articulates the core purpose of the business and its approach to
achieving its vision. A well-defined mission statement should answer key questions such as
who the business serves, what it offers, and how it differentiates itself from competitors.
Regularly revisiting and refining the mission statement can help keep the organization
focused and motivated.

Leadership in a Driven Business

Effective leadership is critical in cultivating a driven business. Leaders set the tone for the
organizational culture and are responsible for inspiring and motivating their teams. They
play a pivotal role in implementing strategies that align with the business's vision and
mission.

Characteristics of Effective Leaders

Leaders in a driven business typically exhibit several key characteristics, including:

e Visionary Thinking: The ability to see the big picture and set long-term goals.

e Decisiveness: Making informed decisions promptly to keep the business moving
forward.



e Empathy: Understanding and addressing the needs of employees and customers.
e Adaptability: Adjusting strategies in response to changing market conditions.

e Strong Communication Skills: Ensuring clear and open lines of communication
throughout the organization.

Building a Strong Leadership Team

A driven business benefits from a diverse leadership team that brings different
perspectives and expertise. This diversity fosters innovation and enhances problem-solving
capabilities. Organizations should invest in leadership development programs to cultivate
future leaders who can drive the business towards its strategic goals.

Leveraging Technology for Growth

In the modern business environment, leveraging technology is essential for a driven
business. Technology can enhance efficiency, streamline operations, and improve
customer engagement. Businesses that embrace digital transformation are better
positioned to respond to market demands and innovate continuously.

Key Technologies for Driven Businesses

Some of the key technologies that can propel a driven business include:

e Data Analytics: Utilizing data to make informed decisions and identify new
opportunities.

¢ Customer Relationship Management (CRM) Systems: Enhancing customer
interactions and personalizing services.

e Automation Tools: Streamlining repetitive tasks to improve efficiency.

¢ Cloud Computing: Allowing for flexible operations and collaboration across
geographically dispersed teams.

e Artificial Intelligence: Enhancing decision-making processes and customer
experiences.



Strategies to Become a Driven Business

Transitioning into a driven business requires a strategic approach. Organizations must
assess their current operations and identify areas for improvement. Here are several
strategies to consider:

Fostering a Culture of Accountability

Establishing a culture where employees are held accountable for their performance is
crucial. This can be achieved through clear goal setting, regular performance reviews, and
recognition programs that celebrate achievements.

Investing in Employee Development

Continuous learning and development opportunities help employees enhance their skills
and contribute more effectively to the organization. Training programs, mentorship, and
workshops can facilitate this growth.

Encouraging Innovation

Creating an environment that encourages innovation can lead to new ideas and solutions.
Businesses should support experimentation and allow employees to explore creative
solutions without the fear of failure.

Challenges Faced by Driven Businesses

While striving to be a driven business, organizations may face several challenges.
Understanding these challenges can help businesses prepare and adapt their strategies
accordingly.

Market Volatility

The ever-changing market landscape can pose significant challenges. Driven businesses
must remain agile, continuously monitoring trends and adapting their strategies to
maintain a competitive edge.



Resource Constraints

Limited resources, whether financial or human, can hinder a business's ability to
implement its strategies effectively. Prioritizing initiatives and optimizing resource
allocation is essential for overcoming this challenge.

Maintaining Employee Engagement

As businesses grow, maintaining high levels of employee engagement can become
increasingly difficult. Implementing regular feedback mechanisms and fostering open
communication can help maintain enthusiasm and commitment among employees.

Conclusion

In summary, a driven business is characterized by its focus on strategic goals, strong
leadership, and a commitment to leveraging technology for growth. By fostering a culture
of accountability, investing in employee development, and embracing innovation,
organizations can enhance their performance and remain competitive in today’s
marketplace. As they navigate the challenges of market volatility and resource constraints,
driven businesses must continuously adapt and evolve to ensure long-term success.

Q: What defines a driven business?

A: A driven business is defined by its focus on achieving specific goals through strategic
planning, effective leadership, and continuous improvement. It emphasizes accountability,
data-driven decision-making, and customer satisfaction.

Q: How important is leadership in a driven business?

A: Leadership is critical in a driven business as it sets the organizational tone, inspires
employees, and guides strategic initiatives. Effective leaders foster a culture of
accountability and innovation.

Q: What role does technology play in a driven business?

A: Technology enhances efficiency, streamlines operations, and improves customer
engagement in a driven business. It allows organizations to adapt quickly to market
demands and innovate continuously.



Q: What are some strategies to become a driven
business?

A: Strategies include fostering a culture of accountability, investing in employee
development, encouraging innovation, and leveraging technology to improve operations
and decision-making.

Q: What challenges do driven businesses face?

A: Challenges include market volatility, resource constraints, and maintaining employee
engagement. Organizations must remain agile and adaptable to overcome these obstacles.

Q: How can a business develop a strong vision and
mission?

A: A strong vision and mission can be developed by understanding market trends,
customer needs, and the unique strengths of the business. Regularly revisiting and
refining these statements ensures they remain relevant.

Q: Why is a culture of accountability important?

A: A culture of accountability is important as it encourages employees to take ownership
of their performance, leading to increased motivation, productivity, and alignment with
the organization's goals.

Q: How can employee engagement be maintained in a
growing business?

A: Employee engagement can be maintained by implementing regular feedback
mechanisms, fostering open communication, and providing opportunities for professional
growth and development.

Q: What are the key technologies that can benefit a
driven business?

A: Key technologies include data analytics, CRM systems, automation tools, cloud
computing, and artificial intelligence, all of which can enhance decision-making and
improve customer experiences.
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driven business: Technology-Driven Business Innovation Rim El Khoury, 2024-03-23 This book
aims to provide a comprehensive understanding of the interplay between technology and business
and its implications for future growth and innovation. In today's rapidly changing world, technology
plays a crucial role in shaping the business landscape. Advancements in artificial intelligence,
blockchain, data analytics, and automation have revolutionized how organizations operate, compete,
and achieve success. Understanding the profound impact of technology on business is vital for
entrepreneurs, managers, policymakers, and academics alike. This book aims to explore the
connection between technology and business, highlighting its importance in driving transformative
changes across various industries. We welcome scholars, researchers, and practitioners to share
their expertise and insights in this exciting endeavor. This book captures the essence of exploring
the dynamic relationship between technology and business, emphasizing the potential for innovation
and growth. It conveys the idea of embracing the transformative power of technology within the
business realm and the opportunities it presents for unleashing new ideas and strategies. By delving
into various aspects such as emerging technologies, business strategies, innovation, and ethical
considerations, it aims to provide a comprehensive understanding of the symbiotic relationship
between technology and business. It offers insights into the integration of technology into
decision-making processes, the transformative impact on different industries, and strategies for
leveraging technology to drive organizational growth and sustainability. Furthermore, the book
highlights real-world case studies, explores emerging trends, and discusses the ethical and social
implications of technology adoption in the business context. It serves as a valuable resource for
entrepreneurs, managers, policymakers, academics, and anyone interested in understanding and
harnessing the potential of technology for business success. This book aims to be a valuable
resource for individuals interested in the transformative power of technology in the business realm.
By compiling a collection of insightful chapters, it offers readers a diverse range of perspectives,
frameworks, and case studies that shed light on the complexities and opportunities associated with
technology-driven business environments.

driven business: The Art of Data-Driven Business Alan Bernardo Palacio, 2022-12-02 Learn
how to make the right decisions for your business with the help of Python recipes and the expertise
of data leaders Key FeaturesLearn and practice various clustering techniques to gather market
insights Explore real-life use cases from the business world to contextualize your learningWork your
way through practical recipes that will reinforce what you have learnedBook Description One of the
most valuable contributions of data science is toward helping businesses make the right decisions.
Understanding this complicated confluence of two disparate worlds, as well as a fiercely competitive
market, calls for all the guidance you can get. The Art of Data-Driven Business is your invaluable
guide to gaining a business-driven perspective, as well as leveraging the power of machine learning
(ML) to guide decision-making in your business. This book provides a common ground of discussion
for several profiles within a company. You'll begin by looking at how to use Python and its many
libraries for machine learning. Experienced data scientists may want to skip this short introduction,
but you'll soon get to the meat of the book and explore the many and varied ways ML with Python
can be applied to the domain of business decisions through real-world business problems that you
can tackle by yourself. As you advance, you'll gain practical insights into the value that ML can
provide to your business, as well as the technical ability to apply a wide variety of tried-and-tested
ML methods. By the end of this Python book, you'll have learned the value of basing your business
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decisions on data-driven methodologies and have developed the Python skills needed to apply what
you've learned in the real world. What you will learnCreate effective dashboards with the seaborn
libraryPredict whether a customer will cancel their subscription to a serviceAnalyze key pricing
metrics with pandasRecommend the right products to your customersDetermine the costs and
benefits of promotionsSegment your customers using clustering algorithmsWho this book is for This
book is for data scientists, machine learning engineers and developers, data engineers, and business
decision makers who want to apply data science for business process optimization and develop the
skills needed to implement data science projects in marketing, sales, pricing, customer success, ad
tech, and more from a business perspective. Other professionals looking to explore how data science
can be used to improve business operations, as well as individuals with technical skills who want to
back their technical proposal with a strong business case will also find this book useful.

driven business: IT-Driven Business Models Henning Kagermann, Hubert Osterle, John M.
Jordan, 2010-10-26 A look at business model innovation's crucial role in today's global business
environment. Showing organizations how business model innovation should be a key focus area in
today's global economy, this book features cases from businesses around the globe that have
developed customized business models and achieved spectacular levels of performance. Case
examples from well-known innovation leaders IKEA, Apple, Tata, SHARP, Saudi Aramco, De Beers,
Telefonica, Valero Energy, LEGO, and Proctor & Gamble Shows businesses how to get beyond
traditional business models to take better advantage of emerging opportunities Coauthored by
former CEO of SAP AG, the world's largest provider of enterprise software Filled with interviews
with key executives, this book reveals the role of technology in driving and enabling changes to
fundamental facets of a business. Companies around the world are innovating their business models
with tremendous results. IT-Driven Business Models shows interested organizations how they can
start the process.

driven business: The Risk-Driven Business Model Karan Girotra, Serguei Netessine,
2014-06-10 How to outsmart risk Risk has been defined as the potential for losing something of
value. In business, that value could be your original investment or your expected future returns. The
Risk-Driven Business Model will help you manage risk better by showing how the key choices you
make in designing your business models either increase or reduce two characteristic types of
risk—information risk, when you make decisions without enough information, and
incentive-alignment risk, when decision makers’ incentives are at odds with the broader goals of the
company. Leaders who understand how the structure of their business model affects risk have the
power to create wealth, revolutionize industries, and shape a better world. INSEAD’s Karan Girotra
and Serguei Netessine, noted operations and innovation professors who have consulted with dozens
of companies, walk you through a business model audit to determine what key decisions get made in
a business, when they get made, who makes them, and why we make the decisions we do. By
changing your company’s key decisions within this framework, you can fundamentally alter the risks
that will impact your business. This book is for entrepreneurs and executives in companies involved
in dynamic industries where the locus of risk is shifting, and includes lessons from Zipcar,
Blockbuster, Apple, Benetton, Kickstarter, Walmart, and dozens of other global companies. The
Risk-Driven Business Model demystifies business model risk, with clear directives aimed at
improving decision making and driving your business forward.

driven business: Data-Driven Business Intelligence Systems for Socio-Technical Organizations
Keikhosrokiani, Pantea, 2024-04-09 The convergence of modern technology and social dynamics
have shaped the very fabric of today’s organizations, making the role of Business Intelligence (BI)
profoundly significant. Data-Driven Business Intelligence Systems for Socio-Technical Organizations
delves into the heart of this transformative realm, offering an academic exploration of the tools,
strategies, and methodologies that propel enterprises toward data-driven decision-making
excellence. Socio-technical organizations, with their intricate interplay between human and
technological components, require a unique approach to BI. This book embarks on a comprehensive
journey, revealing how BI tools empower these entities to decipher the complexities of their data



landscape. From user behavior to social interactions, technological systems to environmental
factors, this work sheds light on the multifaceted sources of information that inform organizational
strategies. Decision-makers within socio-technical organizations leverage Bl insights to discern
patterns, spot trends, and uncover correlations that influence operations and the intricate social
dynamics within their entities. Research covering real-time monitoring and predictive analytics
equips these organizations to respond swiftly to demands and anticipate future trends, harnessing
the full potential of data. The book delves into their design, development, and architectural nuances,
illuminating these concepts through case studies. This book is ideal for business executives,
entrepreneurs, data analysts, marketers, government officials, educators, and researchers.

driven business: Build a Mission-Driven Business That Wins: How to Lead With Vision
and Impact Simon Schroth, 2025-04-05 In today’s marketplace, consumers are looking for
businesses that stand for something more than just profit. Build a Mission-Driven Business That
Wins teaches you how to create a business that has a clear mission, inspires loyalty, and drives
social impact—while still being profitable. This book shows you how to align your business with a
higher purpose, whether it's sustainability, social justice, education, or another cause. You'll learn
how to communicate your mission, integrate it into your business strategy, and build a community of
customers who share your values. By combining purpose with profit, Build a Mission-Driven
Business That Wins provides you with the blueprint to create a business that not only makes money
but also makes a difference. Whether you're starting a non-profit or a for-profit business, this book
helps you lead with vision and impact in today’s values-driven market.

driven business: The Soulful Enterprise: A Journey into Values-Driven Business Success
Pasquale De Marco, 2025-07-15 In a world where customers have more choices than ever before,
businesses need to do more than just make a profit. They need to create a soulful enterprise—a
business that is driven by values, not just by the bottom line. A soulful enterprise is a business that is
guided by a set of core values. These values shape everything the business does, from the way it
treats its employees to the way it interacts with its customers. Soulful enterprises are more than just
profitable; they are also ethical, sustainable, and socially responsible. This book provides a roadmap
for creating a soulful enterprise. It explores the importance of values-driven leadership, strategic
focus, operational excellence, and customer-centricity. It also discusses the power of generosity,
investing in employee success, acting small, and brand cultivation. Drawing on real-world examples
of successful soulful enterprises, this book shows how businesses can create a culture of purpose,
meaning, and fulfillment. It provides practical advice and tools that businesses can use to create a
workplace where employees are engaged and motivated, customers are loyal and satisfied, and the
community is positively impacted. Whether you are a business leader, an entrepreneur, or simply
someone who wants to make a difference in the world, this book is for you. It will inspire you to
think differently about business and show you how to create a soulful enterprise that will thrive in
the 21st century and beyond. This book is essential reading for anyone who wants to: * Create a
business that is more than just profitable * Attract and retain top talent * Be more innovative and
adaptable * Make a positive impact on the world If you like this book, write a review!

driven business: Innovation-Driven Business and Sustainability in the Tropics Emiel L.
Eijdenberg, Malobi Mukherjee, Jacob Wood, 2023-08-04 The edited volume presents the conference
proceedings from the “Sustainability, Economics, Innovation, Globalisation and Operational
Psychology Conference 2023” (SEIGOP 2023), organized by the Centre for International Trade and
Business in Asia (CITBA) at James Cook University, Singapore. This edited volume places the highly
dynamic, but also, jeopardized climatological - geographical region of the Tropics centre stage. The
region is developing rapidly, with significant progress being made through the development of
innovative technologies. The Tropics represent a region in which people live amid the greatest level
of biodiversity anywhere on the planet. Nonetheless, propelled by rapid population growth, the
Tropics is a region on the rise, with higher living standards and increased levels of international
trade and investment. Densely populated emerging countries like India, Indonesia and Nigeria will
be among the largest economies of the world by the end of the century. These upward



socioeconomic trends are compromised by the impact of climate change on the Tropics’ biodiversity.
Such developments have forced policymakers, businesses, and local communities to search for more
sustainable and creative ways to live and work. For these reasons, this edited volume presents
theory-driven conceptual, qualitative, quantitative and mixed-methods studies on the impact of
innovation-driven businesses on the complex interplay of socio-cultural, economic, and
environmental factors in the Tropics.

driven business: Launch a Purpose-Driven Business That Lasts: How to Build Legacy
with Impact Ahmed Musa , 2025-05-22 Let me ask you something... What'’s the point of getting rich
if your work is forgotten the second you stop posting? Launch a Purpose-Driven Business That Lasts:
How to Build Legacy with Impact is not for the get-rich-quick crowd or the
“let’s-drop-ship-some-junk-from-China” types. This is for the builders — the entrepreneurs who want
more than just money. You want meaning. You want impact. You want to build something that
outlives your social media login. This book hands you the framework to create a business rooted in
purpose — but wired for profit. You'll discover: How to find the mission that fuels your brand (and
attracts loyal, die-hard customers) The secret to building legacy — without losing momentum or
money How to craft a story so powerful, people buy just to be part of it Why purpose-driven brands
scale faster than trend chasers — and how to make yours go viral The step-by-step system for
turning your values into a movement that prints money and changes lives Listen... anyone can make
a quick buck. But very few build something that matters. If you're ready to launch a business that
hits deep, scales wide, and leaves a mark on the world — not just your wallet... Then open this book.
Because legacy doesn’t happen by accident. It happens by design.

driven business: Values-Driven Business Ben Cohen, Mal Warwick, 2006-04-13 The
marketplace is becoming increasingly concerned about where and how products are produced and
how well employees are treated. This work responds to changes in American culture as much as it
does to changing attitudes in the business community.

driven business: The Purpose-Driven Company Ant Heald, In today's world, businesses are
facing increasing scrutiny from customers, employees, and investors alike. Consumers are more
aware than ever of the ethical and social impact of their purchasing decisions, demanding
transparency and accountability from the companies they support. Employees are seeking purpose
and meaning in their work, wanting to be part of something bigger than themselves. And investors
are increasingly prioritizing companies with a strong track record of social responsibility and
sustainable practices. This shift in the business landscape has created a need for a new way of
thinking about company success. Traditional models focused solely on profit maximization are no
longer sufficient. Instead, businesses must embrace a purpose-driven approach that integrates
ethics, social responsibility, and meaningful connections with customers into every aspect of their
operations. This book, The Purpose-Driven Company, is a guide for business leaders and
entrepreneurs seeking to build a brand that resonates with customers and makes a real difference in
the world. It provides a practical framework for transforming your company into a purpose-driven
entity, outlining the principles, strategies, and tools you need to create lasting success. Throughout
this book, you'll discover: The power of purpose: Why purpose is no longer just a nice-to-have, but a
necessity for business survival and growth. The principles of purpose-driven leadership: How to lead
with integrity, create a culture of purpose, and inspire your team to embrace a shared vision.
Practical strategies for embedding purpose: Actionable steps for integrating purpose into your
company's mission statement, product development, marketing, customer service, and more. The
connection between purpose and profitability: How ethical practices, social responsibility, and
genuine connections with customers can drive business growth, increase brand loyalty, and attract
top talent. The future of purpose in business: Emerging trends and innovations that are shaping the
next generation of purpose-driven companies. This book is not just a theoretical exploration of
purpose; it's a practical guide designed to equip you with the tools you need to transform your
business today. Through real-world examples, case studies, and actionable insights, you'll gain the
knowledge and confidence to build a brand that customers truly love and a company that makes a



meaningful contribution to the world.

driven business: Data Driven Business Transformation Peter Jackson, Caroline Carruthers,
2019-03-25 OPTIMIZE YOUR BUSINESS DATA FOR FIRST-CLASS RESULTS Data Driven Business
Transformation illustrates how to find the secrets to fast adaptation and disruptive origination
hidden in your data and how to use them to capture market share. Digitalisation - or the Digital
Revolution - was the first step in an evolving process of analysis and improvement in the operations
and administration of commerce. The popular author team of Caroline Carruthers and Peter Jackson,
two global leaders in data transformation and education, pick up the conversation here at the next
evolutionary step where data from these digital systems generates value, and really use data science
to produce tangible results. Optimise the performance of your company through data-driven
processes by: Following step-by-step guidance for transitioning your company in the real world to
run on a data-enabled business model Mastering a versatile set of data principles powerful enough
to produce transformative results at any stage of a business’s development Winning over the hearts
of your employees and influencing a cultural shift to a data-enabled business Reading first-hand
stories from today’s thought leaders who are shaping data transformation at their companies Enable
your company’s data to lift profits with Data Driven Business Transformation.

driven business: Demand-Driven Business Strategy Cor Molenaar, 2022-02-23 Demand-Driven
Business Strategy explains the ways of transforming business models from supply driven to demand
driven through digital technologies and big data analytics. The book covers important topics such as
digital leadership, the role of artificial intelligence, and platform firms and their role in business
model transformation. Students are walked through the nature of supply- and demand-driven models
and how organizations transform from one to the other. Theoretical insights are combined with
real-world application through global case studies and examples from Amazon, Google, Uber, Volvo
and Picnic. Chapter objectives and summaries provide consistent structure and aid learning, whilst
reflective questions encourage further thought and discussion. Comprehensive and practical, this is
an essential text for advanced undergraduate and postgraduate students studying strategic
management, marketing, business innovation, consumer behavior, digital transformation and
entrepreneurship.

driven business: Profit Driven Business Analytics Wouter Verbeke, Bart Baesens, Cristian
Bravo, 2017-10-09 Maximize profit and optimize decisions with advanced business analytics
Profit-Driven Business Analytics provides actionable guidance on optimizing the use of data to add
value and drive better business. Combining theoretical and technical insights into daily operations
and long-term strategy, this book acts as a development manual for practitioners seeking to
conceive, develop, and manage advanced analytical models. Detailed discussion delves into the wide
range of analytical approaches and modeling techniques that can help maximize business payoff, and
the author team draws upon their recent research to share deep insight about optimal strategy.
Real-life case studies and examples illustrate these techniques at work, and provide clear guidance
for implementation in your own organization. From step-by-step instruction on data handling, to
analytical fine-tuning, to evaluating results, this guide provides invaluable guidance for practitioners
seeking to reap the advantages of true business analytics. Despite widespread discussion
surrounding the value of data in decision making, few businesses have adopted advanced analytic
techniques in any meaningful way. This book shows you how to delve deeper into the data and
discover what it can do for your business. Reinforce basic analytics to maximize profits Adopt the
tools and techniques of successful integration Implement more advanced analytics with a
value-centric approach Fine-tune analytical information to optimize business decisions Both data
stored and streamed has been increasing at an exponential rate, and failing to use it to the fullest
advantage equates to leaving money on the table. From bolstering current efforts to implementing a
full-scale analytics initiative, the vast majority of businesses will see greater profit by applying
advanced methods. Profit-Driven Business Analytics provides a practical guidebook and reference
for adopting real business analytics techniques.

driven business: Crm - How It Can Help Medium Size Companies and Are There Any



Downsides to Its Implementation Jan Heyn, 2012-04 Master's Thesis from the year 2010 in the
subject Business economics - Marketing, Corporate Communication, CRM, Market Research, Social
Media, grade: 1,7, University of Bedfordshire, course: Applied Management Project / Master Thesis,
language: English, abstract: III Executive Summary In the past, CRM (Customer Relationship
Management) was seen more clearly as a strategic tool in conjunction with technological progress.
Now more and more companies use CRM to earn benefits. It helps to understand, manage and
develop customer-specific analyses in order to increase customer loyalty and customer satisfaction.
The fast-growing market of the different CRM systems is becoming more and more obscure but also
more and more interesting for medium sized enterprises. This implementation promises to survive in
the market and achieve a competitive advantage. This thesis therefore aims to create a guideline to
set aside to a number of clients that helps the clients of medium sized companies to get a sufficient
overview of the whole situation around the subject of CRM. Relevant information about the variety of
systems, conditions and requirements of using CRM within an enterprise will be provided. In
addition, the positive and negative aspects of CRM will be mentioned in this report. Based on the
findings this report will clarify the question which economic strategy is correct or preferred for
medium sized companies. Many providers offer companies to rent their CRM system during the first
steps of implementation rather than to buy it. This offers the possibility to optimise one's own
corporate strategy with regard to the procedure which will change a corporate strategy by
implementation of a CRM system. The prerequisites of successful implementation consist of many
different changes within the company. These changes are the key factors to a successful and
profitable decision about the failure or success of the strategy in the market. To round off the issue
of the topic, customer sat
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