
construction business structure
construction business structure is a critical aspect that can determine the success and efficiency
of a construction company. Understanding the right business structure is essential for compliance,
liability management, and operational efficiency. This article delves into the various types of
construction business structures, their advantages, and the factors to consider when choosing the
right one for your construction enterprise. Additionally, we will explore the implications of each
structure on taxes, liability, and management. This comprehensive guide aims to equip construction
professionals with the knowledge needed to make informed decisions regarding their business
organization.
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Understanding Construction Business Structures

A construction business structure refers to the legal framework under which a construction company
operates. This framework dictates various operational aspects, including tax obligations, liability,
and management roles. Choosing the right structure is vital as it can impact the day-to-day
functioning of the business and its long-term viability. Various factors, such as the size of the
business, the number of owners, and the level of acceptable risk, should be considered when
determining the best structure. Each structure has its own set of benefits and drawbacks, which can
significantly influence business operations and overall growth.



Types of Business Structures

There are several common types of business structures that construction businesses can adopt. Each
structure has its unique characteristics, which can affect everything from liability to taxation. Below
are the most prevalent types:

Sole Proprietorship

A sole proprietorship is the simplest form of business structure. In this arrangement, one individual
owns and operates the business. This structure is easy to establish and requires minimal regulatory
compliance. However, it also means that the owner is personally liable for all debts and obligations
of the business.

Advantages:

Easy and inexpensive to set up.

Complete control over business decisions.

Tax benefits as profits are reported on the owner’s personal tax return.

Disadvantages:

Unlimited personal liability for business debts.

Limited ability to raise capital.

Business continuity is affected by the owner's situation.

Partnership

A partnership involves two or more individuals who share ownership of a business. There are
different types of partnerships, including general partnerships and limited partnerships, each with
varying degrees of liability and management responsibilities.

Advantages:



Easy to establish and manage.

Shared resources and expertise among partners.

Profits are taxed only once as personal income.

Disadvantages:

General partners have unlimited liability for business debts.

Potential for conflicts between partners.

Business continuity issues if a partner leaves or passes away.

Limited Liability Company (LLC)

An LLC combines the benefits of a corporation and a partnership. It provides limited liability
protection to its owners (known as members), meaning they are not personally liable for the
company’s debts. Additionally, LLCs offer flexibility in management and tax options.

Advantages:

Limited personal liability for business debts.

Flexible management structure.

Pass-through taxation, avoiding double taxation.

Disadvantages:

More complex to establish than a sole proprietorship or partnership.

Subject to varying state regulations and fees.

Limited lifespan in some states unless otherwise specified.



Corporation

A corporation is a more complex business structure that is legally separate from its owners. This
structure provides the highest level of liability protection, as shareholders are typically not
personally responsible for corporate debts. Corporations can be either C corporations or S
corporations, each with distinct tax implications.

Advantages:

Limited liability for shareholders.

Ability to raise capital through the sale of stock.

Perpetual existence, independent of the owners’ situation.

Disadvantages:

Complex and costly to set up and maintain.

Double taxation on corporate profits (for C corporations).

More regulatory requirements and formalities.

Factors Influencing the Choice of Business Structure

When deciding on a construction business structure, several factors should be taken into account.
The choice of structure can affect liability, taxation, and operational efficiency. Key considerations
include:

Liability: Assess how much personal liability you are willing to take on. Structures like LLCs
and corporations minimize personal risk.

Tax Implications: Different structures have various tax obligations. Understanding how
profits will be taxed can influence your choice.

Management Control: Determine how much control you wish to maintain over business
operations. Sole proprietorships offer full control, while corporations may require a board of
directors.



Funding Needs: Consider how you plan to fund your business. Partnerships and corporations
may have more opportunities to raise capital compared to sole proprietorships.

Future Growth: Think about your long-term business goals. Some structures are better suited
for growth and expansion than others.

Implications of Business Structures

Each business structure has implications that affect almost every aspect of running a construction
company. Understanding these implications is crucial for making an informed decision.

Taxation: The way a business is taxed can significantly impact its profitability. For instance,
LLCs and S corporations often avoid double taxation, while C corporations face it.

Liability Protection: The level of personal liability protection varies. Sole proprietors face the
highest risk, while corporations provide the most protection for personal assets.

Operational Complexity: More complex structures, such as corporations, require adherence
to stringent regulations and formalities, which can increase administrative burdens.

Best Practices for Structuring a Construction Business

To ensure that your construction business is structured for success, consider the following best
practices:

Consult with a legal or financial advisor to understand the implications of each structure.

Evaluate your business goals and future growth potential before selecting a structure.

Keep abreast of legal requirements and ensure compliance with local regulations.

Consider the potential for partnerships or collaborations to enhance resources and expertise.

Regularly review and adjust your business structure as your company evolves.



Conclusion

In conclusion, understanding construction business structure is vital for entrepreneurs in the
construction industry. Each structure offers distinct advantages and disadvantages that can
significantly impact liability, tax obligations, and operational efficiency. By carefully considering
your business goals, risk tolerance, and funding needs, you can select the most appropriate
structure for your construction enterprise. It is essential to remain informed about the implications
of your choice and to seek professional advice when necessary. This strategic approach will help
ensure the long-term success and sustainability of your construction business.

Q: What is the best business structure for a construction
company?
A: The best business structure for a construction company often depends on various factors such as
liability concerns, tax implications, and operational goals. Many construction businesses opt for an
LLC due to its balance of liability protection and tax flexibility. However, some may choose a
corporation for its benefits in raising capital and providing personal asset protection.

Q: How does a sole proprietorship affect liability in the
construction industry?
A: A sole proprietorship does not provide any personal liability protection. In this structure, the
owner is personally liable for all debts and obligations incurred by the business. This means that if
the construction business faces legal issues or debts, the owner’s personal assets may be at risk.

Q: Can a partnership be beneficial for a construction
business?
A: Yes, a partnership can be beneficial for a construction business as it allows sharing of resources,
expertise, and financial responsibilities. However, partners must be aware of their liability exposure,
as general partners can be personally liable for the business's debts.

Q: What are the tax implications of forming an LLC for a
construction business?
A: An LLC offers pass-through taxation, meaning that profits are only taxed at the individual level,
avoiding double taxation. Members report their share of profits and losses on their personal tax
returns, which can result in tax savings compared to corporations.



Q: Is it difficult to transition from a sole proprietorship to an
LLC?
A: Transitioning from a sole proprietorship to an LLC can involve some administrative steps, such as
filing articles of organization and obtaining an EIN. However, many find it a worthwhile process for
the added liability protection and other benefits an LLC provides.

Q: What factors should be considered when changing a
business structure?
A: Factors to consider when changing a business structure include the desired level of liability
protection, tax implications, management control, funding needs, and overall business goals.
Consulting with legal and financial professionals is advisable to navigate this process effectively.

Q: How can I ensure compliance with regulations when
structuring my construction business?
A: To ensure compliance, it is essential to research local, state, and federal regulations that apply to
your chosen business structure. Consulting with legal and financial advisors can also help ensure
that all necessary permits, licenses, and compliance requirements are met.

Q: What are the long-term benefits of choosing the right
business structure for a construction company?
A: Choosing the right business structure can lead to significant long-term benefits, including
reduced personal liability, tax efficiency, improved access to funding, and a stable operating
framework that supports growth and scalability in the construction industry.

Q: How often should I review my business structure?
A: It is advisable to review your business structure regularly, especially when there are significant
changes in your business operations, goals, or applicable laws. Regular reviews can help ensure that
your structure remains aligned with your business needs and protects your interests.
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  construction business structure: The Business of Construction Contracting Thomas C.
Schleifer, 2025-06-11 Explore this deep dive into the business side of construction, including how to
structure, organize, and operate a construction organization to maximize profit The most visible
work of construction contracting happens on the job site, but some of the most important aspects of
running a construction business happen behind the scenes, on the financial and operations side.
Construction is the second-most risk-intensive industry in the US, and both minimizing business
failures and minimizing the damage that results from inevitable failures are critical. Structuring and
managing a profitable construction business requires strategic sense and up-to-date knowledge. The
Business of Construction Contracting describes and analyzes the business side of construction, with
a detailed exploration of the major types of business failure and how to avoid them. It's designed for
construction professionals who understand that in this industry everybody faces risk exposure, and
the companies that survive and thrive are the ones who understand how to recognize the risks and
respond accordingly. It offers documented research findings, rooted in years of construction
business experience, that can help both new and veteran business owners find success. The Business
of Construction Contracting readers will also find: Exploration of the concepts of flexible overhead,
corporate, and financial self-analysis Detailed discussion of topics including cash flow thresholds,
construction market cycles, and more The latest industry technologies and techniques to manage a
construction business The Business of Construction Contracting is ideal for construction
professionals—including general contractors, construction managers, and specialty contractors—as
well as bonding and insurance professionals, construction attorneys, and vendors servicing the
construction industry.
  construction business structure: The Secrets to Construction Business Success Thomas
C. Schleifer, Mounir El Asmar, 2021-12-10 With a daunting industry-wide business failure rate,
construction professionals need to manage risk and finances as effectively as they manage projects
and people. The Secrets to Construction Business Success empowers contractors and other
professionals to defy the long odds threatening their stability, growth, and very survival. Drawing on
the authors’ more than eight decades of combined experience turning around failing firms, this book
provides a masterclass in structuring, managing, and futureproofing a construction business.
Chapters on measuring and responding to dips in revenue equip executives to recognize and
respond to the warning signs of financial distress while chapters on succession planning ensure that
organizations survive their founders’ departures. Sample documents and tools developed for the
authors’ consulting practice offer field-tested solutions to organizational structure, forecasting, and
accounting challenges. A steady source of guidance in an industry with few constants, The Secrets to
Construction Business Success makes an invaluable addition to any industry leader’s library.
  construction business structure: Organization Design for International Construction Business
Lu Chang Peh, Sui Pheng Low, 2013-01-04 The book explains how Gravitational Distance and the
System of Cities influence transnational construction-related firms when they venture overseas. The
study presented in the book internalizes the characteristics of home and foreign cities, and of
transnational firms, to develop situational business strategies and organization designs in terms of
Strategy, Structure, Systems, Leadership Style, Firm’s Skills, Staff’s characteristics, Shared Values
and Supply Chain. The book presents the findings of surveys and interviews with managers and
professionals in eight different Asian cities stretching from Singapore to China. The findings are
then used to develop business solutions in the form of a Decision Support System (DSS) for
transnational construction firms, helping them to adopt an appropriate organization design strategy
when they venture into overseas markets. Issues relating to globalization, competitiveness, risk
management, communications, networks, government interference, business strategies,
organization structures and systems in the context of international construction business are
discussed together with corresponding recommendations for implementation. Although
construction-related firms were used as the basis for the field studies, the lessons learned are
equally applicable for organizations in other industries.



  construction business structure: How to Start a Construction Business ARX Reads,
Deciding to start your own construction company can be an exciting but overwhelming experience.
With so much research, reporting, and paperwork to complete, it’s easy to get lost in the
administrative details and forget the passion that inspired you to start your own business, to begin
with. If you want to start a construction company, you need to read this book. About 90% of
construction companies fail in the first year or two. Why? It’s not because they aren’t great at the
construction side… But it’s because they don’t know how to run a business. I know a ton of
contractors that are great on the field but don’t understand how to get more leads, win projects, and
manage a team. If that sounds like you, don’t worry. If you absorb the tactics in this book, you’re
almost guaranteed to build your company on solid ground and have unlimited potential to grow.
  construction business structure: Construction Business Management Nick Ganaway,
2007-06-01 Only 43 per cent of U.S. construction firms remain in business after four years. Why?
Inadequate management, according to the U.S. Small Business Administration. This is surprising
because most construction firms are formed by ambitious construction project managers, executives
and tradesmen who have excelled at what they have been doing. But as experienced as these
entrepreneurs may be, they are not likely prepared to take on the full range of responsibilities forced
on them in managing the business of construction in its entirety. While this business failure rate and
its causes are based on U.S. experience, available data from a number of other industrialized
countries shows they are similar. This book describes in detail what the business side of the
construction equation requires of the construction firm owner. The contractor who quickly learns
these requirements can identify and avoid or manage around the pitfalls that cause the high failure
rate in our industry and put his or her construction firm on a level playing field with the best-run
companies in the business. The detailed duties of the owner, whether in the U.S., U.K., Australia or
Canada, are a common theme throughout the book. The author, Nick Ganaway, speaks peer-to-peer,
and the book is sprinkled with supporting examples from his own experience. He is immersed in the
industry and this book is based on the things I've learned, used, and refined as a light-commercial
general contractor in the course of starting and operating my own construction firm for 25 years.
The contractor doing $5 million or $50 million or more in annual sales or the equivalent amount in
other countries, or the entrepreneur who is just starting up, can use the tried and proven material in
this book to build a business that is profitable, enjoyable, and enduring. Additionally, the book
devotes a chapter to specializing in chain-store construction.
  construction business structure: Strategic Management Applied to International
Construction Rodney Howes, Joseph Tah, 2003-02 Written to provide coverage of the knowledge
required to address strategic issues relating to the business of construction on a global scale. This
book provides knowledge by a series of case studies of leading consultants, and contractors and
suppliers of products to highlight practice by organizations in America, Japan and Europe.
  construction business structure: How to Open and Operate a Financially Successful
Construction Company Tanya R. Davis, 2007 Book & CD-ROM. Starting a construction company,
even a small one, can be a very profitable venture. In good times and bad construction is an industry
that will always be in demand, and construction is not an industry where technology will replace or
undermine it. The construction field is growing rapidly. According to the Bureau of Labor Statistics,
construction firms are expected to be one of the fastest growing business segments in the U.S.
economy. There has never been a better time to start a construction company and get ahead of the
competition. This is a comprehensive, detailed study of the practical side of starting and operating a
construction firm. It will take you step by step through every aspect and prepare you with everything
you need including sample business forms, leases, contracts; worksheets and checklists for planning,
starting, and running day-to-day operations. You will get dozens of other valuable, timesaving tools
of the trade that every entrepreneur should have. While providing detailed instruction and examples,
the author help you find a location and business name that will bring success, take you through the
process of drawing up a winning business plan (the Companion CD-ROM has the actual business
plan you can use in MS Word TM), and teach you how to start and manage your construction



company. You will find guidance on obtaining licenses and permits, drawing up contracts, hiring
subcontractors, meeting governmental regulations, attracting new clients and referrals, applying for
financing, tracking utilities, employing basic cost control systems, dealing with pricing issues, and
staying ahead of the competition. You will avoid trial by error when setting up equipment layouts,
meeting legal and IRS requirements, and tapping into the best sales and marketing techniques and
pricing formulas. The book will even help you set up computer systems to save time and money,
teach you how to hire and keep a qualified professional staff, use the best computer software,
network with publishers and associations, do your own sales planning, customer service, keep your
own books, compile monthly profit and loss statements, and prepare taxes. You will become adept at
media planning, pricing, and public relations. You will be able to manage and train employees,
motivate workers, generate high profile public relations and publicity, and learn low cost marketing
ideas and low cost ways to satisfy customers and build sales. You will learn how to keep bringing
customers back and build referrals the secret of continued success as well as getting thousands of
great tips and useful guidelines. The manual delivers literally hundreds of innovative demonstrated
ways to operate and streamline your business. Learn new ways to make your operation run smoother
and increase performance, shut down waste, reduce costs, and increase profits. The secret of
continued success as well as getting thousands of great tips and useful ideas. In addition, you will
appreciate the valuable CD ROM resource in your daily activities as a source of ready-to-use forms,
templates, worksheets, business plan, surveys, letters, web site resources, everything you will need
to get up and running. We also went the extra mile and spent an unprecedented amount of time
researching, interviewing, e-mailing, and communicating with hundreds of today s most successful
construction company executives. Aside from learning the basics you will be privy to their secrets
and proven successful ideas. Instruction is great, but advice from experts is even better, and the
construction experts chronicled in this book are earning a great deal of money for their expertise.
  construction business structure: Optimal Transport Statistics for Economics and
Related Topics Nguyen Ngoc Thach, Vladik Kreinovich, Doan Thanh Ha, Nguyen Duc Trung,
2023-10-31 This volume emphasizes techniques of optimal transport statistics, but it also describes
and uses other econometric techniques, ranging from more traditional statistical techniques to more
innovative ones such as quantiles (in particular, multidimensional quantiles), maximum entropy
approach, and machine learning. Applications range from general analysis of GDP growth, stock
market, and consumer prices to analysis of specific sectors of economics (construction, credit and
banking, energy, health, labor, textile, tourism, international trade) to specific issues affecting
economy such as bankruptcy, effect of Covid-19 pandemic, effect of pollution, effect of gender,
cryptocurrencies, and the existence of shadow economy. Papers presented in this volume also cover
data processing techniques, with economic and financial application being the unifying theme. This
volume shows what has been achieved, but even more important are remaining open problems. We
hope that this volume will: ˆ inspire practitioners to learn how to apply state-of-the-art techniques,
especially techniques of optimal transport statistics, to economic and financial problems, and ˆ
inspire researchers to further improve the existing techniques and to come up with new techniques
for studying economic and financial phenomena.
  construction business structure: Construction and Contracting Business Entrepreneur
magazine, 2016-07-18 The experts at Entrepreneur provide a two-part guide to success. First, find
out how to start your own construction or contracting firm doing remodels, new constructions, home
additions, and more. Then, master the fundamentals of business startup including defining your
business structure, funding, staffing and more. This kit includes: • Essential industry and
business-specific startup steps with worksheets, calculators, checklists and more • Entrepreneur
Editors’ Start Your Own Business, a guide to starting any business and surviving the first three years
• Interviews and advice from successful entrepreneurs in the industry • Worksheets, brainstorming
sections, and checklists • Entrepreneur’s Startup Resource Kit (downloadable) More about
Entrepreneur’s Startup Resource Kit Every small business is unique. Therefore, it’s essential to have
tools that are customizable depending on your business’s needs. That’s why with Entrepreneur is



also offering you access to our Startup Resource Kit. Get instant access to thousands of business
letters, sales letters, sample documents and more – all at your fingertips! You’ll find the following:
The Small Business Legal Toolkit When your business dreams go from idea to reality, you’re
suddenly faced with laws and regulations governing nearly every move you make. Learn how to stay
in compliance and protect your business from legal action. In this essential toolkit, you’ll get
answers to the “how do I get started?” questions every business owner faces along with a thorough
understanding of the legal and tax requirements of your business. Sample Business Letters 1000+
customizable business letters covering each type of written business communication you’re likely to
encounter as you communicate with customers, suppliers, employees, and others. Plus a complete
guide to business communication that covers every question you may have about developing your
own business communication style. Sample Sales Letters The experts at Entrepreneur have compiled
more than 1000 of the most effective sales letters covering introductions, prospecting, setting up
appointments, cover letters, proposal letters, the all-important follow-up letter and letters covering
all aspects of sales operations to help you make the sale, generate new customers and huge profits. -
See more at:
https://bookstore.entrepreneur.com/product/start-your-own-construction-business-2e/#sthash.R827
WvTz.dpuf
  construction business structure: Be the CEO of Your Construction Company James
Fulton, Be the CEO of Your Construction Company is a practical guide designed for construction
professionals aspiring to elevate their business acumen and leadership skills. The book emphasizes
the importance of strategic thinking, effective communication, and robust management practices
tailored specifically to the construction industry. It offers insights into financial planning, project
management, and team dynamics, providing readers with actionable strategies to enhance their
company’s efficiency and profitability. With real-world examples and expert advice, this resource
empowers construction leaders to take charge of their firms, fostering a culture of accountability
and innovation while achieving sustainable growth.
  construction business structure: Construction Management Alan Griffith, Paul Watson,
2017-04-11 Behind the success of any construction project is the effective site management of the
works by the principal contracting organisation. Construction Management provides a
comprehensive introduction to the key management concepts, principles and practices that
contribute to project success. Up-to-date with the latest developments in the field, and packed with
examples and case study material, this book is suitable for a range of students including: HNC/D and
undergraduates students on building, civil engineering, construction management, quantity
surveying, building surveying and architecture courses. It would also be a useful reference for
postgraduates and young construction professionals.
  construction business structure: Construction Contracting Richard H. Clough, Glenn A.
Sears, S. Keoki Sears, Robert O. Segner, Jerald L. Rounds, 2015-03-04 The definitive contracting
reference for the construction industry, updated and expanded Construction Contracting, the
industry's leading professional reference for five decades, has been updated to reflect current
practices, business methods, management techniques, codes, and regulations. A cornerstone of the
construction library, this text presents the hard-to-find information essential to successfully
managing a construction company, applicable to building, heavy civil, high-tech, and industrial
construction endeavors alike. A wealth of coverage on the basics of owning a construction business
provides readers with a useful checkup on the state of their company, and in-depth exploration of
the logistics, scheduling, administration, and legal aspects relevant to construction provide valuable
guidance on important facets of the business operations. This updated edition contains new
coverage of modern delivery methods, technology, and project management. The field of
construction contracting comprises the entire set of skills, knowledge, and conceptual tools needed
to successfully own or manage a construction company, as well as to undertake any actual project.
This book gives readers complete, up-to-date information in all of these areas, with expert guidance
toward best practices. Learn techniques for accurate cost estimating and effective bidding



Understand construction contracts, surety bonds, and insurance Explore project time and cost
management, with safety considerations Examine relevant labor law and labor relations techniques
Between codes, standards, laws, and regulations, the construction industry presents many different
areas with which the manager needs to be up to date, on top of actually doing the day-to-day
running of the business. This book provides it all under one cover – for the project side and the
business side, Construction Contracting is a complete working resource in the field or office.
  construction business structure: Advanced Information Systems Engineering Workshops
Artem Polyvyanyy, Stefanie Rinderle-Ma, 2021-06-08 This book constitutes the thoroughly refereed
proceedings of the international workshops associated with the 33rd International Conference on
Advanced Information Systems Engineering, CAiSE 2021, which was held during June 28-July 2,
2021. The conference was planned to take place in Melbourne, Australia, but changed to an online
format due to the COVID-19 pandemic. The workshops included in this volume are: · BC4IS: 1st
International Workshop on Blockchain for Information Systems · EMoBI : 3rd International
Workshop on Ethics and Morality in Business Informatics · KET4DF : 3rd International Workshop on
Key Enabling Technology for Digital Factories · MOBA: 1st International Workshop on Model-driven
Organizational and Business Agility · NeGIS: 2nd International Workshop on Next Generation
Information Systems They focus on topics and trends ranging from blockchain technologies to digital
factories, ethics, and business agility to the next generation of information systems. The 14 full
papers and 1 short paper presented in this volume were carefully reviewed and selected from 33
submissions.
  construction business structure: The Driving Force behind the Boom and Bust in
Construction in Europe Mr.Yan Sun, Ms.Pritha Mitra, Mr.Alejandro Simone, 2013-08-21 This paper
studies the factors behind pro-cyclical but widely varying construction shares (as a percent of GDP)
across countries, with a strong focus on European countries. Using a dataset covering 48 countries
(including advanced and emerging economies within and outside Europe) for 1990-2011, we find
that country’s geography, demographics, and economic conditions are the key determinants of a
norm around which actual construction shares revolve in a simple AR(1) and error-correction
process. The empirical results show that in many European countries, construction shares overshoot
relative to their norms before the recent global crisis, but they have fallen significantly since the
crisis. Nevertheless, there is still room for further adjustment in construction shares in some
countries which may weigh on economic recovery.
  construction business structure: Federal Monetary Policy and Its Effect on Small
Business: Outlook for construction industry and credit availability for small business
United States. Congress. House. Committee on Small Business. Subcommittee on Access to Equity
Capital and Business Opportunities, 1980
  construction business structure: Concept And Application Of Shariah For The Construction
Industry: Shariah Compliance In Construction Contracts, Project Finance And Risk Management
Khairuddin Abdul Rashid, Kiyoshi Kobayashi, Sharina Farihah Hasan, Masamitsu Onishi, 2018-10-19
The application of Shariah compliance in business transactions continues to increase. The Asian
financial crisis of 1997, global financial crisis of 2007-2008, Enron scandal and other reported ills
besieging conventional business transactions have led to advocates of Shariah-compliant business
transactions promoting the latter as a credible alternative. However, unlike the banking, commerce
and financial sectors, the uptake by the construction sector was sluggish due to limited
understanding of Shariah among the practitioners and policymakers compounded by the lack of
research and publications on its application for the construction sector.This book is intended for
students, researchers, practitioners and policymakers of the construction industry as well as the
related upstream and downstream activities. It offers basic theories, challenges current practices,
and proposes innovative ideas on Shariah compliance and its application for the construction
industry.Related Link(s)
  construction business structure: Construction Quantity Surveying Donald Towey, 2017-09-05
The revised and updated comprehensive resource for Quantity Surveyors working with a



construction contractor The second edition of Construction Quantity Surveying offers a practical
guide to quantity surveying from a main contractor's perspective. This indispensable resource covers
measurement methodology (including samples using NRM2 as a guide), highlights the complex
aspects of a contractor's business, reviews the commercial and contractual management of a
construction project and provides detailed and practical information on running a project from
commencement through to completion. Today’s Quantity Surveyor (QS) plays an essential role in the
management of construction projects, although the exact nature of the role depends on who employs
the QS. The QS engaged by the client and the contractor's QS have different parts to play in any
construction project, with the contractor's QS role extending beyond traditional measurement
activities, to encompass day-to-day tasks of commercial building activities including estimating,
contract administration, and construction planning, as well as cost and project management. This
updated and practical guide: Focuses on the application, knowledge and training required of a
modern Quantity Surveyor Clearly shows how Quantity Surveying plays an essential central role
within the overall management of construction projects Covers measurement methodology, the key
elements of the contractor's business and the commercial and contractual management of a
construction project The construction industry changes at fast pace meaning the quantity surveyor
has a key role to play in the successful execution of construction projects by providing essential
commercial input. Construction Quantity Surveying meets this demand as an up-to-date practical
guide that includes the information needed for a Quantity Surveyor to perform at the highest level. It
clearly demonstrates that quantity surveying is not limited to quantifying trade works and shows it
as an important aspect of commercial and project management of construction projects.
  construction business structure: Mastering the Construction Startup Nick B. Ganaway,
2025-05-01 EQUIPS STARTUP CONTRACTORS WITH THE TOOLS TO BUILD RESILIENT
INFRASTRUCTURE IN THE CONSTRUCTION INDUSTRY For construction professionals starting
their businesses, success depends on more than just skill and dedication. Mastering the
Construction Startup provides an essential master plan for creating the foundational infrastructure
every contractor needs to achieve sustainable growth and upon which every strategic decision will
be made. Written by industry expert Nick B. Ganaway, this real-world guide details how to
strategically align people, systems, and processes with business goals to proactively address risks,
reduce errors, and build lasting operational resilience. Grounded in decades of general contracting
experience and research, each concise and accessible chapter breaks down the key components of
sustainable success, such as identifying elements of a solid legal and financial base, establishing
relationships with essential professionals, and creating a culture that attracts and retains the best
talent. Throughout the book, Ganaway, often engaging directly with the reader, offers expert
insights on everything from the role of the contractor to elements of leadership to advantages of
niche contracting. Mastering the Construction Startup empowers contractors to set up their
companies for success during the challenging early years and beyond. Here is a small sample of the
principles discussed: Why your company’s culture is critical to your success and how to ensure it will
be what you want Billing procedures to follow to ensure that you get paid for your work Your
essential need to hire the right lawyer and the right accountant for your business before your Day 1
Your personal guarantee, its extreme risk for you, and what to do when it is required The legal and
financial consequences of improper business registration and professional licensing How to choose
the form of business structure best suited to your company An essential checklist for startups, and
forms you can use The risks inherent in the Sole Proprietorship form of business The problems with
partnerships and how to address them in advance Mastering the Construction Startup: A Business
Infrastructure Guide is perfect for trade school and college courses in construction management and
entrepreneurship, and a must-have resource for contractors, project managers, and subcontractors
at all levels.
  construction business structure: eWork and eBusiness in Architecture, Engineering and
Construction Attila Dikbas, Raimar Scherer, 2004-08-15 Biannually since 1994, the European
Conference on Product and Process Modelling in the Building and Construction Industry has



provided a review of research, given valuable future work outlooks, and provided a communication
platform for future co-operative research and development at both European and global levels.This
volume, of special interest t
  construction business structure: Managing the Profitable Construction Business Thomas C.
Schleifer, Kenneth T. Sullivan, John M. Murdough, 2014-02-21 Take control of your construction
contracting business and manage it through the natural highs and lows of the construction market.
Learn from a team of construction business veterans led by Thomas C. Schleifer, who is commonly
referred to as a construction business turnaround expert due to the number of construction
companies he has rescued from financial distress. His financial acumen, combined with his practical,
hands-on experience, has made him a sought-after private consultant. His experience and
no-nonsense philosophy have truly given him a unique perspective. Important topics covered
include: Understanding the primary areas of construction business failure in the next decade
Minimizing business risk with real-world examples Developing a positive and competent
management attitude and strategy Discover how to maneuver through this complicated and risky
industry by using the authors' research and proven success strategies to sustain and grow your
business.
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