business roadmap sample

business roadmap sample is a critical tool for any organization aiming to navigate the
complexities of the business landscape. A well-structured business roadmap serves as a
strategic guide that defines a company's goals, outlines the necessary steps to achieve
them, and aligns resources effectively. This article will delve into the importance of a
business roadmap, present a detailed sample structure, and discuss the key elements that
should be included. Additionally, we will explore the benefits of utilizing a roadmap and
provide tips on creating an effective one. Whether you are a startup or an established
enterprise, understanding how to craft and implement a business roadmap can significantly
enhance your strategic planning efforts.
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Understanding the Business Roadmap

A business roadmap is a visual representation of a company's strategy, outlining the vision,
goals, and the steps necessary to achieve them over a specific timeline. Unlike a traditional
business plan, which often focuses on the financial aspects and detailed market analysis, a
roadmap provides a high-level overview of how a business intends to grow and evolve. It is
essential for aligning stakeholders, guiding project management, and communicating the
strategic direction of the company.

Typically, a roadmap integrates various elements such as timelines, milestones, and key
performance indicators (KPIs). This makes it easier for teams to understand their roles and
responsibilities in achieving the business's vision. Furthermore, it serves as a dynamic tool
that can be adjusted as the business environment changes, ensuring that the organization
remains agile and responsive.

Importance of a Business Roadmap

The significance of a business roadmap cannot be overstated. It functions as a blueprint for
success, offering multiple advantages that are crucial for any organization. Here are some
of the key reasons why a business roadmap is indispensable:



e Strategic Alignment: A roadmap ensures that all team members understand the
company's direction and their role in achieving it.

e Clear Communication: It serves as a communication tool for stakeholders, helping
to convey the vision and strategic initiatives effectively.

e Resource Allocation: By outlining priorities, a roadmap aids in making informed
decisions about where to allocate resources.

e Performance Tracking: Roadmaps provide benchmarks for measuring progress,
enabling teams to adjust strategies as necessary.

e Risk Management: Anticipating potential challenges and outlining contingency plans
can be integrated into the roadmap.

Key Components of a Business Roadmap

A well-crafted business roadmap contains several key components that are essential for
providing clarity and direction. Understanding these elements will help you create a
comprehensive and effective roadmap. The primary components include:

Vision and Goals

The roadmap should begin with a clear vision statement and specific goals. The vision
defines what the organization aspires to achieve in the long term, while the goals are
measurable objectives that align with this vision. This section sets the foundation for the
entire roadmap.

Timeline

Incorporating a timeline is crucial for tracking progress. The timeline should detail key
milestones and deadlines, illustrating when specific goals and objectives should be
achieved. This element helps in maintaining momentum and accountability.

Initiatives and Projects

This section outlines the key initiatives and projects required to meet the set goals. Each
initiative should be described in detail, including its objectives, expected outcomes, and the
resources needed for implementation.

Metrics and KPIs

Establishing metrics and KPIs is vital for measuring success. These indicators help track
progress and evaluate the effectiveness of the initiatives undertaken. Clear metrics enable
businesses to gauge whether they are on track to meet their goals.



Sample Business Roadmap Structure

Creating a business roadmap involves structuring it in a manner that is logical and easy to
understand. Below is a sample structure that organizations can adapt based on their
specific needs:

1. Executive Summary - A brief overview of the roadmap's purpose and key objectives.

2. Vision Statement - A clear statement of the organization's long-term goals and
aspirations.

3. Strategic Goals - A list of specific, measurable goals aligned with the vision.

4. Action Plan - Detailed initiatives and projects, complete with timelines and
responsible parties.

5. Resource Allocation - An outline of the resources (financial, human, technical)
necessary to implement the plan.

6. Performance Metrics - The KPIs that will be used to measure progress and success.

This structure ensures that all critical aspects of the business roadmap are covered,
allowing for a comprehensive and actionable plan that can guide the organization toward
its strategic objectives.

Benefits of Using a Business Roadmap

Implementing a business roadmap offers a plethora of benefits that extend beyond mere
planning. Here are some of the significant advantages:

 Enhanced Focus: By clearly defining goals and initiatives, teams can focus on what
truly matters, reducing distractions.

e Improved Collaboration: A shared roadmap fosters collaboration among
departments, ensuring everyone is working towards the same objectives.

e Greater Accountability: Assigning specific responsibilities within the roadmap
encourages accountability within teams.

* Adaptability: Roadmaps can be adjusted in response to changing market conditions
or business priorities, helping organizations remain flexible.

e Informed Decision-Making: With clear insights into goals and progress, leadership
can make informed decisions that drive the business forward.



Steps to Create an Effective Business Roadmap

Creating an effective business roadmap requires a systematic approach. Here are the
essential steps to follow:

1. Define Your Vision: Start by articulating a clear and inspiring vision for the future of
your organization.

2. Establish Goals: Set specific, measurable, achievable, relevant, and time-bound
(SMART) goals that align with your vision.

3. Identify Key Initiatives: Determine the major projects and initiatives that will help
you achieve your goals.

4. Develop a Timeline: Create a timeline that outlines when each initiative will begin
and end, along with key milestones.

5. Allocate Resources: ldentify the financial, human, and technical resources needed
to implement each initiative.

6. Set Metrics: Define the KPIs that will be used to measure progress and success.

7. Communicate the Roadmap: Share the roadmap with all stakeholders to ensure
alignment and engagement.

8. Review and Adjust: Regularly review the roadmap and make necessary adjustments
based on performance and changing conditions.

By following these steps, businesses can create a robust roadmap that not only outlines
their strategic direction but also provides a clear path to achieving their objectives.

Final Thoughts

In today's fast-paced business environment, having a clear and actionable business
roadmap is essential for success. It provides a strategic framework that guides
organizations in achieving their goals while allowing for flexibility and adaptability. By
understanding the components of a well-structured roadmap and following the steps to
create one, businesses can position themselves for sustainable growth and competitive
advantage. Whether you are a new startup or an established corporation, leveraging a
business roadmap sample can facilitate better planning and execution of your strategic
initiatives.

Q: What is a business roadmap sample?

A: A business roadmap sample is a template or example that outlines the strategic direction
of a company, including its goals, initiatives, and timelines. It serves as a guide for
organizations to plan and execute their strategies effectively.



Q: Why is a business roadmap important?

A: A business roadmap is important because it provides a clear framework for aligning
resources, tracking progress, and communicating strategic objectives. It helps ensure that
all stakeholders understand the direction of the company and their roles in achieving its
goals.

Q: What are the key components of a business
roadmap?

A: The key components of a business roadmap include a vision statement, strategic goals, a
timeline, initiatives and projects, and performance metrics or KPIs. These elements work
together to provide clarity and direction for the organization.

Q: How can | create an effective business roadmap?

A: To create an effective business roadmap, start by defining your vision and establishing
specific goals. Identify key initiatives, develop a timeline, allocate necessary resources, set
metrics for success, and regularly review and adjust the roadmap as needed.

Q: What are the benefits of using a business roadmap?

A: The benefits of using a business roadmap include enhanced focus on priorities, improved
collaboration among teams, greater accountability, adaptability to changes, and informed
decision-making based on clear insights into goals and progress.

Q: Can a business roadmap change over time?

A: Yes, a business roadmap is a dynamic tool that can and should change over time. As
market conditions, business priorities, and internal factors evolve, the roadmap should be
reviewed and adjusted to remain relevant and effective.

Q: How do metrics and KPIs play a role in a business
roadmap?

A: Metrics and KPIs are essential components of a business roadmap because they provide
measurable indicators of progress. They help organizations track their performance against
goals and make informed decisions based on data.

Q: Is a business roadmap only for startups?

A: No, a business roadmap is beneficial for organizations of all sizes, including established
businesses. It helps ensure strategic alignment and effective planning, regardless of the
company's stage of development.



Q: What is the difference between a business roadmap
and a business plan?

A: A business roadmap focuses on the strategic direction and implementation of initiatives
over time, while a business plan typically includes detailed market analysis, financial
projections, and operational plans. The roadmap is more high-level and visual, meant for
guiding execution.
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business roadmap sample: The Business Plan Gerald Schwetje, Sam Vaseghi, 2007-08-24 In
starting a new enterprise one must be able to both plan and realize their initial goal. This book
provides the budding entrepreneur with the essentials needed to draw-up and execute a successful
business plan. The implementation of the many methods presented in this title have been exercised
for years both in practice and in real-world, management consulting situations. By laying out a
straightforward blueprint for the reader, this title's pragmatic emphasis and autodidactic approach
allows for easy absorption of the necessary skills and tools required for the planning and
development of a new business venture. Each section of the book closes with a set of key questions
thusly providing a roadmap for building a successful business' from the planning stage to successful
marketing to finding investors. It is with this book's method that the reader is able to weigh the real
risks associated with business formation.

business roadmap sample: Empowering your Ad Hoc Business with IBM Business Process
Manager Lisa Dyer, Franclim Bento, Stuart Jones, Stu Leibowitz, Jared Michalec, IBM Redbooks,
2013-06-04 In the context of daily business, ad hoc processes are those activities and events that
occur within an organization's operations that typically are undocumented or unmonitored. At times,
these ad hoc processes can seem chaotic and unpredictable. In many cases, these off the platform
processes represent an opportunity for you to realize visibility into your organization operations. By
taking advantage of the benefits of business process management (BPM) and IBM® Business
Process Manager solutions, you can bring order and stability to these business processes and
improve the organization's agility in order to stay adaptive and competitive. This IBM RedpaperTM
publication presents examples and a case study that illustrate how having a choice of where on the
ad hoc spectrum you operate your business is both necessary and vital to producing better outcomes
and achieving agility. You need agility to stay relevant and to survive. The intent of the prescriptive
framework in this paper is to give you the confidence and motivation to choose how much business
agility you want and to begin achieving it. This paper is intended for Executive Sponsors, Team
Leaders, Lead Architects, and anyone interested in adding business agility and ad hoc processes to
their enterprise.

business roadmap sample: Minding the Corporate Checkbook Steven R. Kursh, 2004-03-19
Dr. Steven R. Kursh has written the definitive guide to making better business investment decisions
to help your company grow value. Kursh's clear guidance and easy-to-use tools will help you to
assess both the financial ROI and strategic value of any investment—past, current, or future. Kursh
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covers every stage of investment decision-making, from a clear-eyed review of your current
approach to practical recommendations for improvement. You'll learn how to identify and use the
most appropriate metrics and analysis techniques; estimate risk and incorporate it into your plans;
manage and track investment portfolios; and much more. Minding the Corporate Checkbook
contains detailed checklists for action, sample business cases, and practical guidance for building
effective Excel models.

business roadmap sample: Business Intelligence David Loshin, 2012-10-17 This completely
updated best seller is a must read for anyone who wants an understanding of business intelligence,
business management disciplines, data warehousing, and how all of the pieces work together.

business roadmap sample: CBSE Class 12 - Entrepreneurship - 10 Sample Papers
Mocktime Publication, CBSE Sample Papers Class 12 - Entrepreneurship

business roadmap sample: Enterprise Architecture for Business Success Inji Wijegunaratne,
George Fernandez and Peter Evans-Greenwood, 2014-11-07 Enterprise Architecture (EA) has
evolved to become a prominent presence in today’s information systems and technology landscape.
The EA discipline is rich in frameworks, methodologies, and the like. However, the question of
‘value’ for business ;professionals remains largely unanswered - that is, how best can Enterprise
Architecture and Enterprise Architects deliver value to the enterprise? Enterprise Architecture for
Business Success answers this question. Enterprise Architecture for Business Success is primarily
intended for IT professionals working in the area of Enterprise Architecture. The eBook gives
practical insights into what constitutes EA and how it might be practiced in a typical resource
constrained business environment. The contents of the eBook include a brief guideline about EA
systems and terminology, followed by notes on how to design enterprise systems in line with
business strategies. The eBook also presents case studies which help to demonstrate the distance
between theory and reality when it comes to optimizing IT infrastructure for successfully achieving
business goals. Lengthy theoretical discussions are avoided in favor of focusing more on the practice
and tools of EA. Readers will find value in this eBook, whether they are an IT consultant or a
manager, an EA team lead or member, or just someone keen to learn about real-world EA.

business roadmap sample: CRM Fundamentals Scott Kostojohn, Brian Paulen, Mathew
Johnson, 2011-12-12 CRM Fundamentals is a critical and comprehensive resource for executives and
project leaders tasked with managing customer relationship management (CRM) initiatives. It
provides an introduction to CRM and how it delivers value to organizations, and describes the
process to build and execute a CRM roadmap successfully—including identifying goals, lining up the
right people, planning projects, choosing software packages and consultants, managing the initial
CRM implementation, and maintaining and evolving the program over time. Written by senior CRM
consultants, CRM Fundamentals includes plenty of detailed, useful advice to help you get the most
value from your CRM investments and to avoid common pitfalls associated with CRM.

business roadmap sample: A Complete Guide to Portals and User Experience Platforms
Shailesh Kumar Shivakumar, 2015-09-25 Build a Next-Generation Enterprise Digital Platform with
Portals and UXPA Complete Guide to Portals and User Experience Platforms provides in-depth
coverage of portal technologies and user experience platforms (UXPs), which form the key pillars of
a modern digital platform. Drawing on his experience in various roles in numerous portal
engagements,

business roadmap sample: Research Anthology on Business and Technical Education in
the Information Era Management Association, Information Resources, 2021-01-08 The Fourth
Industrial Revolution has disrupted businesses worldwide through the introduction of highly
automated processes. This disruption has affected the way in which companies conduct business,
impacting everything from managerial styles to resource allocations to necessary new skillsets. As
the business world continues to change and evolve, it is imperative that business education
strategies are continuously revised and updated in order to adequately prepare students who will be
entering the workforce as future entrepreneurs, executives, and marketers, among other careers.
The Research Anthology on Business and Technical Education in the Information Era is a vital



reference source that examines the latest scholarly material on pedagogical approaches in finance,
management, marketing, international business, and other fields. It also explores the
implementation of curriculum development and instructional design strategies for technical
education. Highlighting a range of topics such as business process management, skill development,
and educational models, this multi-volume book is ideally designed for business managers, business
and technical educators, entrepreneurs, academicians, upper-level students, and researchers.

business roadmap sample: Design Roadmapping Lianne Simonse, 2024-06-06 DESIGN
ROADMAPPING is for anyone interested in design, strategy and innovation, and its wonderful
combinations. For those who dare to create a future vision, frame the time pacing and map the
pathways towards it. This guidebook teaches you how to create a roadmap. It outlines the origins,
design theories and science results. Strategic designers, innovation managers and professors share
their roadmapping experiences, views and achievements, including venture CPOs, Head of Design,
product and program managers of international companies such as Canon, Peerby, Ferrari, Philips,
Victoria State Library and many more. By design roadmapping you devise creative responses to
future strategic challenges. Guided by future foresight techniques, you uncover new trends, scout
for new technologies and map the values and ideas on the roadmap. Through strong visualization, a
design roadmap supports an organizational mindset on value innovations.

business roadmap sample: Advanced Analytics Methodologies Michele Chambers, Thomas W.
Dinsmore, 2015 Advanced Analytics Methodologies is today's definitive guide to analytics
implementation for MBA and university-level business students and sophisticated practitioners. Its
expanded, cutting-edge coverage helps readers systematically jump the gap between their
organization's current analytical capabilities and where they need to be. Step by step, Michele
Chambers and Thomas Dinsmore help readers customize a complete roadmap for implementing
analytics that supports unique corporate strategies, aligns with specific corporate cultures, and
serves unique customer and stakeholder communities. Drawing on work with dozens of leading
enterprises, Michele Chambers and Thomas Dinsmore provide advanced applications and examples
not available elsewhere, describe high-value applications from many industries, and help you
systematically identify and deliver on your company's best opportunities. They show how to: Go
beyond the Analytics Maturity Model: power your unique business strategy with an equally focused
analytics strategy Link key business objectives with core characteristics of your organization, value
chain, and stakeholders Take advantage of game changing opportunities before competitors do
Effectively integrate the managerial and operational aspects of analytics Measure performance with
dashboards, scorecards, visualization, simulation, and more Prioritize and score prospective
analytics projects Identify Quick Wins you can implement while you're planning for the long-term
Build an effective Analytic Program Office to make your roadmap persistent Update and revise your
roadmap for new needs and technologies This advanced text will serve the needs of students and
faculty studying cutting-edge analytics techniques, as well as experienced analytics leaders and
professionals including Chief Analytics Officers; Chief Data Officers; Chief Scientists; Chief
Marketing Officers; Chief Risk Officers; Chief Strategy Officers; VPs of Analytics or Big Data; data
scientists; business strategists; and many line-of-business executives.

business roadmap sample: IT Business Partnerships: A Field Guide Joseph Topinka, 2014
As a career CIO and founder of CIOMentor, Joseph Topinka draws on his own experiences
implementing IT Business Partnership Programs to present an actionable, how-to field guide to true
business technology convergence. IT Business Partners: A Field Guide will help you execute what
many business leaders only buzz about. Within this guide you will learn the argument for business
technology convergence via IT Business Partnerships, as well as the essential principles and
strategies behind successful Partnership Programs. Insightful stories and real-life examples of what
works and what doesn't are woven throughout, as are proven methods, tools, and templates to help
you through the entire process. IT Business Partners: A Field Guide provides an actionable plan for
you to implement an IT Business Partnership Program in your organization so that you, too, can
achieve business technology convergence.



business roadmap sample: Effective Platform Product Management Tabassum Memon,
2021-11-12 Turn your platform into the next big thing with expert advice to scale and implement a
proven growth roadmap across multiple channels Key FeaturesGain expert insight about platform
business models and how they're different to linear productsExplore the end-to-end platform life
cycle, from developing a strategy to measuring the outcomeFollow real-life examples to discover the
most effective growth strategies your platformBook Description Scaling a platform is a lot different
than scaling a product. This is why product managers developing or transitioning to a platform
model are often facing completely new challenges - both technical and strategic. But if you want to
build the next Amazon, Netflix, Spotify, or a completely new type of platform, then you need to adopt
a platform-first approach to change how you invent, develop, and market solutions. This is where
Effective Product Platform Management comes in. This book addresses product management as a
critical pillar of platform development. It'll help you understand the difference between traditional
and modern product management for platforms and even decide whether the platform business
model is the way to go for you. As you progress, you'll be able to build the right platform strategy,
define the MVP, and focus on ongoing backlog prioritization for successful platforms. This book will
also walk you through the practical steps and guidelines that can ease your organization's transition
from linear products to platforms. By the end of this platform product management book, you'll have
learned the essential aspects of product management for building successful and scalable platforms.
You'll also have a clear understanding of the next steps you need to take to perfect and execute your
new platform strategy - and take on the world. What you will learnUnderstand the difference
between the product and platform business modelBuild an end-to-end platform strategy from
scratchTranslate the platform strategy to a roadmap with a well-defined implementation planDefine
the MVP for faster releases and test viability in the early stagesCreate an operating model and
design an execution planMeasure the success or failure of the platform and make iterations after
feedbackWho this book is for If you're a product manager, product owner, product director, or a
business executive working on a platform strategy and its day-to-day execution, then this book is for
you. It will also be useful for change managers and program managers tasked with transitioning
from products to platforms. You won't need any prior knowledge of platform strategy or platform
transitioning before you get started, since the book covers all the basics - but taking notes to reflect
on your journey as you work through the practical examples in this book is recommended.

business roadmap sample: Enterprise Architect’s Handbook Dr. Vishwakarma | S, 2022-09-20
Build Enterprise Systems Right KEY FEATURES @ Access to real-world design and building
resources, including tools, templates, and more. @ Real-world examples and step-by-step
instructions on what to avoid as you begin your enterprise architecture journey. @ Proficiency in all
stages of the architecture and design deployment process. DESCRIPTION These days, more than
ever, enterprise architects are the driving forces behind digital transformation initiatives and the
vital link between IT and business. This book enables the readers to become self-sufficient
Enterprise Architects by enabling them to understand the business strategy and design the
technology landscape, encompassing systems, data, applications, platforms, and enterprise tools,
following that strategy. To comprehend the technology landscape, topics such as Stakeholder
Matrix, HeatMaps, Value Stream Mapping, ERDs, Infrastructure, and Network diagrams are
discussed in depth in this book. The book also covers numerous approaches for measuring the
effectiveness of architecture implementation, including Balanced ScoreCards, OKRs, and Value
Drivers - Design Thinking. This book instructs readers on how to create data pillars for complex,
interconnected corporate systems. The book teaches you how to implement various architectures,
including service-oriented architecture. It describes and illustrates popular tools used by
Architectural teams and professionals. The primary objective of this book is to match business
requirements with the technical infrastructure that supports the service delivery team, business
development team, and IT Integration team. This book ensures that the technologies chosen and
how they are applied, satisfy the business goals of organizations and their customers. WHAT YOU
WILL LEARN @ Architecture Strategy and Frameworks like TOGAF. @ Enterprise Architecture



Maturity Assessment. @ Architecture Design and its Model Development. @ Selection of tools for
Database, Application Design, Security, and Enterprise. @ Storage, Cloud Computing Infrastructure,
and Application Deployment. @ Proof of Concept, Technology Stack Analysis, and Vendor Selection.
@ Architecture Audit and Compliance, Data Governance. WHO THIS BOOK IS FOR Enterprise
Architects, Business Managers, Technology Advisors, Functional Consultants, and Solution
Architects who play a critical role in implementing the business plan into action through technology
enablement will find a wealth of useful information in this book, whether they are just starting their
journey or have years of experience under their belts. TABLE OF CONTENTS 1. Understanding Your
Organization’s Current Landscape - Complexities and Priorities 2. Strategic Direction, Value Drivers,
and Expected Business Outcomes 3. B.A.I.T (Business Processes, Application, Information and
Technology) in Context 4. Mind the GAP 5. Future Needs Perfect Execution - Setting Stage 6. Let’s
Set the Course for Enterprise Architecture 7. Strategic Themes and Architecture Enablers 8. Getting
Started with Architecture Framework and Building Blocks 9. Defining the Architecture - Getting It
Right 10. Solution Architecture and Roadmap 11. Architecture Governance 12. Architecture Tool and
Reuse (ARIS as Sample) 13. Let’s Get it Done - Transition and Tracking

business roadmap sample: Business Analyst Career Raodmap Sushmita Kumari, 2017-03-08
Business Analysis Career Roadmap will bridge the learning gaps for you, the BA student, through
logical steps that take you full circle, all the way from learning exactly what Business Analysis is, on
to learning the best methods of recommending viable solutions that help growing organizations to
better reach their goals, and to help all involved to accomplish the important missions they have set
forth within their organizations. Can't find how to hone your skills as a BA, what those skills are, and
Best Practices for developing working relationships with stakeholders? By the time you finish
Business Analysis Career Roadmap, you will full well know the answers to all of those questions! And
answers will be offered to questions you didn't even realize you had.

business roadmap sample: The DevOps Adoption Playbook Sanjeev Sharma, 2017-02-28
Achieve streamlined, rapid production with enterprise-level DevOps Awarded DevOps 2017 Book of
the Year, The DevOps Adoption Playbook provides practical, actionable, real-world guidance on
implementing DevOps at enterprise scale. Author Sanjeev Sharma heads the DevOps practice for
IBM; in this book, he provides unique guidance and insight on implementing DevOps at large
organizations. Most DevOps literature is aimed at startups, but enterprises have unique needs,
capabilities, limitations, and challenges; DevOps for startups doesn't work at this scale, but the
DevOps paradigm can revolutionize enterprise IT. Deliver high-value applications and systems with
velocity and agility by adopting the necessary practices, automation tools, and organizational and
cultural changes that lead to innovation through rapid experimentation. Speed is an advantage in
the face of competition, but it must never come at the expense of quality; DevOps allows your
organization to keep both by intersecting development, quality assurance, and operations.
Enterprise-level DevOps comes with its own set of challenges, but this book shows you just how
easily they are overcome. With a slight shift in perspective, your organization can stay ahead of the
competition while keeping costs, risks, and quality under control. Grasp the full extent of the
DevOps impact on IT organizations Achieve high-value innovation and optimization with low cost and
risk Exceed traditional business goals with higher product release efficiency Implement DevOps in
large-scale enterprise IT environments DevOps has been one of IT's hottest trends for the past
decade, and plenty of success stories testify to its effectiveness in organizations of any size, industry,
or level of IT maturity, all around the world. The DevOps Adoption Playbook shows you how to get
your organization on board so you can slip production into the fast lane and innovate your way to the
top.

business roadmap sample: Business Statistics: Bajpai, Naval, 2009 Business Statistics offers
readers a foundation in core statistical concepts using a perfect blend of theory and practical
application. This book presents business statistics as value added tools in the process of converting
data into useful information. The step-by-step approach used to discuss three main statistical
software applications, MS Excel, Minitab, and SPSS, which are critical tools for decision making in



the business world, makes this book extremely user friendly. This book is highly relevant for
students and practising managers.

business roadmap sample: How to Open Or Improve a Successful Alternative Health Care
Practice Theodore W. Robinson, 2006-07-01 This book will help you become the professional you can
be in the burgeoning field of alternative health care. It contains marketing information, credit repair
advice and a host of other things you will need to open your own practice or to improve an existing
practice.

business roadmap sample: A Practical Guide to Planning for E-Business Success Anita
Cassidy, 2016-04-19 News of the Web's demise has been greatly exaggerated. The Internet
continues to impact our lives and how we do business. It has the power to transform entire
industries and create new ones, challenge industry leaders, and enable businesses in entirely new
ways. The question is no longer will you participate in the Internet revolution, but when and

business roadmap sample: The Software Project Manager's Bridge to Agility Michele Sliger,
Stacia Broderick, 2008-05-19 When software development teams move to agile methods,
experienced project managers often struggle—doubtful about the new approach and uncertain about
their new roles and responsibilities. In this book, two long-time certified Project Management
Professionals (PMPRs) and Scrum trainers have built a bridge to this dynamic new paradigm. They
show experienced project managers how to successfully transition to agile by refocusing on
facilitation and collaboration, not “command and control.” The authors begin by explaining how
agile works: how it differs from traditional “plan-driven” methodologies, the benefits it promises,
and the real-world results it delivers. Next, they systematically map the Project Management
Institute’s classic, methodology-independent techniques and terminology to agile practices. They
cover both process and project lifecycles and carefully address vital issues ranging from scope and
time to cost management and stakeholder communication. Finally, drawing on their own extensive
personal experience, they put a human face on your personal transition to agile--covering the
emotional challenges, personal values, and key leadership traits you'll need to succeed. Coverage
includes Relating the PMBOKR Guide ideals to agile practices: similarities, overlaps, and differences
Understanding the role and value of agile techniques such as iteration/release planning and
retrospectives Using agile techniques to systematically and continually reduce risk Implementing
quality assurance (QA) where it belongs: in analysis, design, defect prevention, and continuous
improvement Learning to trust your teams and listen for their discoveries Procuring, purchasing,
and contracting for software in agile, collaborative environments Avoiding the common mistakes
software teams make in transitioning to agile Coordinating with project management offices and
non-agile teams “Selling” agile within your teams and throughout your organization For every
project manager who wants to become more agile. Part I An Agile Overview 7 Chapter 1 What is
Agile? 9 Chapter 2 Mapping from the PMBOKR Guide to Agile 25 Chapter 3 The Agile Project
Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR Guide Practices to Agile Practices 49
Chapter 4 Integration Management 51 Chapter 5 Scope Management 67 Chapter 6 Time
Management 83 Chapter 7 Cost Management 111 Chapter 8 Quality Management 129 Chapter 9
Human Resources Management 143 Chapter 10 Communications Management 159 Chapter 11 Risk
Management 177 Chapter 12 Procurement Management 197 Part III Crossing the Bridge to Agile
215 Chapter 13 How Will My Responsibilities Change? 217 Chapter 14 How Will I Work with Other
Teams Who Aren't Agile? 233 Chapter 15 How Can a Project Management Office Support Agile? 249
Chapter 16 Selling the Benefits of Agile 265 Chapter 17 Common Mistakes 285 Appendix A Agile
Methodologies 295 Appendix B Agile Artifacts 301 Glossary 321 Bibliography 327 Index 333
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