business plan 3 years

business plan 3 years is a strategic roadmap that outlines the objectives, strategies, and actions
required for a business to achieve its goals over a three-year period. This type of business plan
allows entrepreneurs and business managers to visualize their long-term vision while also providing
a concrete framework to guide day-to-day operations. In this article, we will explore the essential
components of a three-year business plan, the importance of financial projections, market analysis,
and performance metrics, as well as tips for crafting an effective plan. Whether you are a startup or
an established company, understanding how to create a robust business plan for the next three
years can significantly impact your success.
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Understanding the Importance of a Business Plan

A business plan is crucial for any organization as it serves multiple purposes. Firstly, it provides a
clear direction for the business, helping to align stakeholders and employees toward shared goals.
Secondly, a well-structured business plan can be instrumental in securing funding from investors or
financial institutions, as it demonstrates the viability and potential for growth.

Additionally, a three-year business plan allows businesses to anticipate changes in the market and
adapt their strategies accordingly. It serves as a powerful tool for tracking progress, making
informed decisions, and ultimately achieving long-term success.

Key Components of a Three-Year Business Plan

To create a comprehensive business plan, several key components must be included. Each section
contributes to a holistic understanding of the business's strategy and operations over the next three
years.



Executive Summary

The executive summary provides a concise overview of the entire business plan. It should summarize
the business’s mission, vision, and the primary goals for the next three years. This section should be
engaging and informative, capturing the reader's attention while providing essential insights.

Business Description

This section outlines the fundamental aspects of the business, including its structure, products or
services offered, target market, and competitive advantages. It should give a clear picture of what
the business does and its position in the industry.

Market Analysis

A thorough market analysis is essential to understand the competitive landscape, industry trends,
and customer needs. This section should include data on market size, growth potential, and
demographic information, as well as insights into competitors and their strategies.

Marketing Strategy

The marketing strategy should outline how the business plans to attract and retain customers. This
includes pricing strategies, promotional activities, sales tactics, and distribution channels. It should
connect directly to the market analysis findings.

Operations Plan

The operations plan details the day-to-day workings of the business, including production processes,
facilities, technology, equipment, and staffing. It should also address how the business will meet its
goals and manage resources effectively.

Financial Plan

This critical component includes financial projections and budgeting, which will be discussed further
in the next section. It should provide forecasts for revenue, expenses, profit margins, and funding
requirements.

Financial Projections and Budgeting

Financial projections are one of the most vital elements of a three-year business plan. They provide
insight into the expected financial performance and help in assessing the viability of the business
strategy.



Creating Financial Projections

When crafting financial projections, businesses should consider the following:

e Sales Forecast: Estimate the expected sales volume based on market analysis.
e Expense Estimates: Include all operational costs, such as fixed and variable expenses.

¢ Cash Flow Projections: Outline expected cash inflows and outflows to ensure sufficient
liquidity.

e Profit and Loss Statement: Summarize revenues, costs, and expenses to project net income.

e Break-even Analysis: Determine the sales volume needed to cover costs.

Financial projections should be realistic and based on data-driven assumptions. Regularly reviewing
and adjusting these projections can help businesses stay on track.

Budgeting for Success

Budgeting is essential for managing resources effectively. Businesses should create a detailed
budget that aligns with their financial projections. This budget should include:

¢ Operational Costs

e Marketing Expenses

¢ Personnel Expenses

e Capital Expenditures

e Contingency Funds

A well-structured budget allows businesses to allocate resources efficiently and make informed
financial decisions.

Market Analysis and Competitive Research

Conducting a thorough market analysis is critical for understanding the industry landscape and
positioning the business for success.



Identifying Target Markets

Understanding the target market is essential. Businesses should analyze demographic data,
customer behavior, and preferences to tailor their offerings effectively. This information can be
gathered through surveys, focus groups, and market research reports.

Analyzing Competitors

A competitive analysis helps identify strengths and weaknesses in the market. Businesses should
evaluate competitors based on:

e Product Offerings

¢ Pricing Strategies

e Marketing Tactics

e Customer Service

e Market Share

Understanding what competitors are doing allows businesses to differentiate themselves and
capitalize on gaps in the market.

Setting Goals and Performance Metrics

Setting clear goals and performance metrics is essential for measuring progress and success over
the three years.

SMART Goals
Goals should be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART). This

framework ensures that objectives are clear and attainable. Examples of SMART goals include:
e Increase sales by 20% within the next 12 months.
e Expand into two new markets within three years.

e Reduce operational costs by 15% over the next year.



Key Performance Indicators (KPIs)

KPIs are metrics used to evaluate success. Businesses should establish KPIs that align with their
goals, such as:

e Customer Acquisition Cost

e Customer Retention Rate

e Revenue Growth Rate

¢ Net Profit Margin

Regularly reviewing these metrics will help businesses stay focused and make necessary
adjustments to their strategies.

Tips for Crafting an Effective Business Plan

Creating an effective business plan requires attention to detail and strategic thinking. Here are
some tips to enhance the quality of your plan:

¢ Be Clear and Concise: Use straightforward language and avoid jargon.

e Research Thoroughly: Base your plan on solid data and research findings.

» Be Realistic: Set achievable goals and projections based on market realities.

e Review and Revise: Regularly update your business plan to reflect changes in the market or
business environment.

e Seek Feedback: Get input from mentors, advisors, or industry experts.

These practices will contribute to a more robust and actionable business plan.

Common Mistakes to Avoid

When drafting a business plan, certain pitfalls can derail the process. Avoiding these common
mistakes will enhance the effectiveness of your plan.

Overly Ambitious Projections

Setting unrealistic financial goals can lead to disappointment. Ensure that projections are grounded
in reality.



Lack of Research

Failing to conduct thorough market and competitive research can result in missed opportunities and
strategic missteps.

Neglecting to Update the Plan

A static business plan can become outdated quickly. Regular updates are necessary to remain
relevant.

Conclusion

A three-year business plan is a vital tool for any business aiming to achieve long-term success. By
understanding its components, focusing on financial projections, conducting thorough market
research, and setting achievable goals, businesses can navigate challenges and capitalize on
opportunities. With careful planning and execution, a well-structured business plan can guide
organizations toward sustainable growth and profitability.

Q: What is a business plan for 3 years?

A: A business plan for three years is a strategic document that outlines a company’s goals,
strategies, and financial projections for the next three years. It serves as a roadmap for business
operations and decision-making.

Q: Why is a three-year business plan important?

A: A three-year business plan helps businesses set clear objectives, attract investors, and adapt to
market changes. It provides a structured approach to achieving long-term goals and managing
resources effectively.

Q: What are the key components of a three-year business
plan?

A: The key components include an executive summary, business description, market analysis,
marketing strategy, operations plan, and financial plan.

Q: How do I create financial projections for my business plan?

A: To create financial projections, estimate sales forecasts, operational expenses, cash flow, profit
and loss statements, and conduct a break-even analysis based on realistic assumptions.

Q: How can I analyze my competition effectively?

A: Analyze competitors by researching their product offerings, pricing strategies, marketing tactics,



customer service, and market share to identify strengths and weaknesses.

Q: What are SMART goals in a business plan?

A: SMART goals are objectives that are Specific, Measurable, Achievable, Relevant, and Time-bound,
ensuring clarity and attainability in goal-setting.

Q: What are KPIs, and why are they important?

A: Key Performance Indicators (KPIs) are measurable values that demonstrate how effectively a
company is achieving key business objectives. They are important for tracking progress and making
data-driven decisions.

Q: How often should I update my business plan?

A: 1t is advisable to review and update your business plan regularly, ideally at least annually or
whenever significant changes occur in the market or business environment.

Q: What are common mistakes to avoid in a business plan?

A: Common mistakes include setting overly ambitious projections, neglecting thorough research, and
failing to update the plan regularly to reflect changes in the business landscape.

Q: Can a business plan help in securing funding?

A: Yes, a well-structured business plan is essential for attracting investors and obtaining loans, as it
demonstrates the viability and potential for growth of the business.
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structure into their operation. Covering such key areas as: assessing the business and product;
identifying strengths and weaknesses; marketing strategies; location of business; staffing; sources of
finance; and putting together a viable business plan, this guide is guaranteed to change for the
better the nature and operation of your business.

business plan 3 years: Business Plan Project David Sellars, 2009-10-01 This book is designed
to meet important needs of each segment; (1) the business plan serves as a means for college
students to learn about the major functions of business and how they are interrelated, (2)
entrepreneurs need a business plan to provide direction in the organization and launch of a new
business and secure initial capital from funding sources, (3) consultants need a user-friendly
business plan format to assist clients that have limited or no business experience, and (4) instructors
and trainers need a turn-key text with supplements that require no lecture and little prep-time to
teach student how to write a business plan.

business plan 3 years: The Definitive Business Plan Richard Stutely, 2002 The Definitive
Business Plan delivers fast-track advice, aimed at competent business people who want to get
beyond the basics and produce definitive, cogent and intelligent plans.

business plan 3 years: Businessplan. com Lynn Manning Ross, 2004 Want to sidestep
business failure and grow rich? Then think of businessplan.com as your Einstein squeaky toya book
with a smart new way to approach business ownership after decades of business failures hovering at
96 percent! Unlike previous editions, how-to books for setting up a business on eBay or selling
strictly over the Internet, this ebook edition delivers fresh ideas for working out practical business
plans that turn companies into permanent and real moneymakers. One of the book's most important
new features includes a highly effective entrepreneurial personality evaluation. Check out Chapter
2, Wired to Win. Costing hundreds of dollars in real time, this evaluation lets you self-test to discover
your temperament type. Important? Yes, rich business owners instinctively match their
temperaments to the right business model for them. Corporations have successfully used this
success secret on employees for decades. Yet, these highly respected personality tests have never
been used to help entrepreneurs beat their 96 percent legacy of doomuntil now. Discover why
success and money aren't just about owing a company. Success and money are about owing the right
companyfor you.From web-smart to business-savvy, this book was written for you, a
need-to-know-now 21st century entrepreneur where your business plan, website marketing,
technology utilization, and entrepreneurial temperament convergence to become one very big
success story.

business plan 3 years: Implementing Effective IT Governance and IT Management Gad
Selig, 2015-02-01 This book is a revised edition of the best selling title Implementing IT Governance
(ISBN 978 90 8753 119 5).For trainers free additional material of this book is available. This can be
found under the Training Material tab. Log in with your trainer account to access the material. In all
enterprises around the world, the issues, opportunities and challenges of aligning IT more closely
with the organization and effectively governing an organization s IT investments, resources, major
initiatives and superior uninterrupted service is becoming a major concern of the Board and
executive management. An integrated and comprehensive approach to the alignment, planning,
execution and governance of IT and its resources has become critical to more effectively align,
integrate, invest, measure, deploy, service and sustain the strategic and tactical direction and value
proposition of IT in support of organizations. Much has been written and documented about the
individual components of IT Governance such as strategic planning, demand management, program
and project management, IT service management, strategic sourcing and outsourcing, performance
management, metrics, compliance and others. Much less has been written about a comprehensive
and integrated approach for IT/Business Alignment, Planning, Execution and Governance. This title
fills that need in the marketplace and offers readers structured and practical solutions using the best
of the best practices available today. The book is divided into two parts, which cover the three
critical pillars necessary to develop, execute and sustain a robust and effective IT governance
environment:- Leadership, people, organization and strategy,- IT governance, its major component



processes and enabling technologies. Each of the chapters also covers one or more of the following
action oriented topics:- the why and what of IT: strategic planning, portfolio investment
management, decision authority, etc.;- the how of IT: Program/Project Management, IT Service
Management (including ITIL); Strategic Sourcing and outsourcing; performance, risk and
contingency management (including COBIT, the Balanced Scorecard etc.) and leadership, team
management and professional competences.

business plan 3 years: Federal Register , 2012-08

business plan 3 years: Agriculture, Rural Development, and Related Agencies
Appropriations for Fiscal Year 1999 United States. Congress. Senate. Committee on
Appropriations. Subcommittee on Agriculture, Rural Development, and Related Agencies, 1999

business plan 3 years: How To Write A Business Plan Edward T. CREGO, Peter D.
SCHIFFRIN, James C. KAUSS, 2003-05-28 The key to a professional-quality business plan. This
best-selling book has been updated to include crucial information on diagnosing and measuring
customer satisfaction. How to Write a Business Plan, Fourth Edition not only puts all the facts and
planning formats you need right at your fingertips, but also gives you the latest thinking on effective
business planning. It shows you how to organize and implement the planning process from
beginning to end and translate your plan into action You will learn how to: * Evaluate your
company'’s capabilities, strengths, and weaknesses * Pinpoint the crucial elements of your
competitive environment, including market, economic, and technological factors ¢ Set realistic
production/service, revenue, and overall operating goals and objectives ¢ Develop and coordinate
strategies that strengthen your company's production, marketing, research and development,
organization and management, and financial systems ¢ Identify and integrate customer
requirements into your plan * Write the actual planning document and implement it to guide your
company to greater productivity and profits ¢ Implement your plan successfully * Obtain the capital
you need to grow. This is an ebook version of the AMA Self-Study course. If you want to take the
course for credit you need to either purchase a hard copy of the course through amaselfstudy.org or
purchase an online version of the course through www.flexstudy.com.

business plan 3 years: The One Page Business Plan Jane Horan, 2009-02-17 Business planning
has finally been simplified to One Page! Bankers require them. Business educators advocate them.
Consultants make their living writing them. And venture capitalists won't give you the time of day
without one...but most entrepreneurs or small business owners can't or won't write a business plan;
it's just too difficult. The One Page Business Plan is designed to act as a catalyst for ideas. It's a
powerful tool for building and managing a business. Entrepreneurs like to think and move fast and
the concept of a traditional business plan may be out of the question. This is an innovative, fresh
approach to business planning which is short, concise and delivers your plan quickly and effectively.
Content on CD: Sample business plans Powerful Sales Calculators One Page Budget Worksheet
Sales Budgeting System One Page Performance Scorecards Bonus Tools Some reviews: Tim Clauss,
Co-Author of Chicken Soup for the Soul at Work: The One Page Business Plan is an easy-to-use
process that helps you capture your vision and translate it into concrete results. Jim has truly
streamlined a tiresome, complicated chore. With a return to simple values, simple truths, planning
can be fun and creative. A little chicken soup for busy minds and tired souls! Paul and Sarah
Edwards, The Self Employment Experts, Authors of Working from Home, Getting Business to Come
to You and Secrets of Self Employment: Writing a business plan is something every business guru
advises but few actually do. Jim Horan's book helps the reluctant change good intentions into a plan.

business plan 3 years: The Plan: A Step-by-Step Business Plan Workbook NewGround
Publications, 1995

business plan 3 years: The Facility Management Handbook David G. Cotts, 1999 Shows that
the management of a company's facilities, from boiler room to board room, can maximize
productivity and profits. The entire facility management area - planning, leadership, managing the
design process, managing finances, leasing, operations, maintenance and benchmarking - is covered.

business plan 3 years: Business Plans Handbook Gale, Cengage Learning, 2017-06-23




Business Plans Handbooks are collections of actual business plans compiled by entrepreneurs
seeking funding for small businesses throughout North America. For those looking for examples of
how to approach, structure and compose their own business plans, this Handbook presents sample
plans taken from businesses in the Computer industry -- only the company names and addresses
have been changed. Typical business plans include type of business; statement of purpose; executive
summary; business/industry description; market; product and production; management/personnel;
and, financial specifics.

business plan 3 years: How to Write a Business Plan - Step by Step guide Manuel Taylor, John
Davidson, 2015-02-17 Table of Contents Introduction Structure of the business plan Company and
financing Company overview Strategic and market analysis Industry analysis Competition Pricing
Marketing plan Financial projections How to Create a Profit and Loss Statement Executive Summary
Conclusion The whole business plan Author Bio Introduction If you have bought this short book, you
are probably thinking about starting your own business. We live in the 21st century and we have
more business opportunities now than ever before. Today, it is possible to start a global online
business and to manage companies that are thousands of miles away from home. The technology has
made our lives much easier. The reason you are reading this book is probably not because you don’t
have the idea, but because you need to create a business plan and convince investors that what you
plan to do is profitable. Before you continue reading this book, I want to tell you that there is
nothing to be afraid of. Yes, writing a business plan is a bit difficult and complicated, as you need to
pay attention to details, but yes, you can write it! In this short guide, we will go step by step through
everything you need to know in order to write a business plan. Also, I am going to create a fictitious
company and create a business plan for it. That way you can see how a complete business plan is
written step by step. Before we start, you need to know that when you are writing the business plan,
you should not only think as yourself, but as the owner, as well. Remember, the goal is not to
convince you. The goal is to convince the investors. So you need to put yourself in the position of the
investor and make sure that what you have written is done really, really well. The key to writing a
good business plan is not only to have all the sections written such as Marketing plan, financial
projection, and so on, but also to have answered all the questions that the investor might have for
the project you're presenting. Always keep this in mind. I will remind you of this many times during
this book as I am going to write the potential questions with italic font. This was a short introduction
to what to expect in this book. Now, let’s get started!

business plan 3 years: SUSHI RESTAURANT BUSINESS PLAN - GET FUNDED! nextig.com,
2015-03-03 The perfect package for Entrepreneurs and Business ownerslooking to obtain Bank,
Investor Funding or a Solid path toSucceed in Business. If you plan to Start your own company or
you are already running one, NextIQ Business Planning is The Answer to GetFunded and Expand
your business! We will provide you with a Complete Business Plan in Microsoft Word and Excel
format...the kind that investors and banks want to see. Follow a widely accepted and expected
format & flow including all relevant financial terminology collated by professionals with more than
25 years of experience in the Business Planning Consulting Serviceindustry. Why plan your business
today?: A comprehensive and sustainable business plan IS A MUST for your business tosucceed.
Much depends on it: outside funding, credit from suppliers, management & personal
operation/finances, promotion & marketing of your business, strategy to achieve goals and
objectives. NO software: Simply replace the generic business name, locations, and dates with your
own specific plan details. All the information is in Word and Excel, in a professional format for easy
and clear printing. Our packages offer Simples walk-through steps to outline the major issues that
you need to know to complete a sustainable andsolid business plan to successfully get funded
including: How much will the start-up cost of my project? How much Inventory should be necessary?
What will it cost to launch the business? How much will the website for my business? How much will
the additional services cost? How much will be spent on marketing? What's the best time to launch?
How profitable will I be, and when? Which key financial indicators should I include? And several
others... You can create a winning business plan with no major knowledge in financial writing and



business terminology, in less than 5 Hours! Documented research adds creditability to your plan...
The included analysis is written based upon current sources in your industry. Use your computer's
word processor to turn this business plan into your own. Once you have finished editing, print your
plan and insert it into the three ring binder for a professional presentation Financial Pro Forma
Spreadsheet (Microsoft Excel) Your investor will love it! The Financial Statement Template is a
tremendous time-saver for business plan writers. The Template is an Excel file that includes 4 years
of monthly Income Statement, Balance Sheet, and Cash Flow projections. Each group of monthly
statements includes an annual summary formatted with presentation quality so that they can be
appended directly to your plan or copied and pasted into it. The plan Financial Statement Template
is not just a nice format - it's much more. All of theformulas and calculations have been set up for
you so that you have to enter only a small number of variables to generate a complete set of financial
projections. In addition to the Financial Statements, the Template offers you 10 individual
worksheets you can use to work out the details of your financial plan. There are separate worksheets
for Sales,Cost of Goods Sold, Staffing, Depreciation, and Loan Payments. Why choose our Business
Plan? Running or starting a business is a complex process and involves different tasks that need to
be accomplished in a suitable time and manner to get the success desired. We propose you absorb
the knowledge of our top consultants to create a professional and realistic business plan to present
to your future partner or investor. We are 100% confident that we can help you and your new
business for 10 simple reasons: Business experience: We used our 20+ years of business experience
to create this unique business plan and have tirelessly and continuously tested and refined
everything in the kit to perfect it. Professional expertise: Our team’s background includes expertise
from several industries to ensure a solid path to your success. We also have expertise in strategic
pricing, business development, and competitive and market development for sales &
marketing.We’ve been in your shoes: Our team of consultants have successfully started and run their
own businesses using these methods. We know what works and can help you to develop a successful
path for your business.Complete roadmap: Everything you need to make informed decisions about
your new business venture is covered.Proven methodology: We relentlessly split test new
applications to find out what works and what doesn't. Other firms' methodologies are based on
theory, while ours is based on real-life business - we’ve tested and proved it in the trenches.Ready to
print: Our plan is formatted in letter size and ready to print with a fully professional look and
feel.Multicurrency Support: Our Excel spreadsheet, support all currencies, and are updated with the
latest financials models.Industry Specifics: Each business Plan package, has been made following
actual business trends with updatedreal market analysis information.Cost effective and easy to
develop: We compete at the top level with top branded business plans. They can neither beat our
price nor simplistic and straightforward completion.5000+ Positive Feedback: Left by our Customer
on our business plan products on ebay!Immediate delivery: Upon payment, you will receive the full
documents in CD Formar via Regutal Mail - The Key Topics covered in full are: 1.0 Executive
Summary 1.1 Objectives 1.2 Mission 1.3 Keys to Success2.0 Company Overview 2.1 Company
Ownership 2.2 Start-Up Summary 2.3 Company Locations and Facilities3.0 Services 3.1 Competitive
Comparison 3.2 Sales Literature 3.3 Technology 3.4 Future Services4.0 Market Analysis 4.1 Target
Market Segment Strategy 4.2 Business Analysis /4.2.1 Business Participants 4.2.2 Industry Overview
/Marketing Overview. 5.0 Marketing 5.1 Marketing Strategy 5.2 Pricing Strategy 5.23 Sales
Strategy 5.4 Sales Forecast/Sales Monthly 5.5Sales Programs 5.36 Milestones 6.0 Management 6.1
Organizational Structure 6.2 Management Team 6.3 Management Team Gaps 6.4 Personnel Plan
/Personnel 7.0 Financial Plan 7.1 Important Assumptions 7.2 Key Financial Indicators 7.3 Break-even
Analysis 7.4 Projected Profit and Loss 7.5 Projected Cash Flow 7.6 Projected Balance Sheet 7.7
Business Ratios8.0 Financial charts 8.1 Pie 8.2 pie II 8.3 Pie III We provide you with the following
onetime service: Immediate Mail Delivery he with full Word document and Excel source files to
modify as you wish in CD Formar. All the .doc/.xls in a compressed ZIP file to allow easy transfer.
Fully compatible with PC/MAC. Documents are ready to print (30+ pages). More than 10 unique
Excel templates which are easy to modify and contain full colour charts. Full dictionary included



with key business and financial terminology for business planning. FREE SHIPPING WORLDWIDE.
The purchase price is the ONLY fee you pay for getting the documents. Payment must be made
within 3 days of auction closing via Paypal. Contact must be made within 24 hours of auction closing.
This ad is protected by copyright © and trademark™ laws under U.S. and international law. All
rights reserved. NextIQ Inc. Designated trademarks and brands are the property of their respective
owners.

business plan 3 years: How to Write a Business Plan Executive Summary... and Raise Insane
Amounts of Capital ,

business plan 3 years: Congressional Record United States. Congress, 1997

business plan 3 years: Architectural Management M.P. Nicholson, 2003-09-02 This book
allows the construction professional to gain an insight into the fast moving subject of architectural
management. Subjects covered include: organization of design and construction; Computing and the
architect; quality and value engineering; performance of buildings; the public estate;
professional/construction law and education and training.

business plan 3 years: The Innovation Factory Prith Banerjee, Ph.D., 2022-08-01 Even though
a quarter of a century has passed since Clayton Christensen's The Innovator's Dilemma was first
published, business leaders still find themselves confronted with the same problem. A profound
disconnect too often exists between innovation development and business outcomes. Companies say
they want the stimulus of innovation and even handsomely fund their in-house R&D. Yet when it
comes time for a call to action, such as launching a new product or service, they often back away
from the risk. Sadly, the American corporation's decision makers all too often decide to play it safe,
and the innovation doesn't go into play at all. In my thirty-five-year technology career, from
academia, to my own start-ups, and to managing innovation in enterprise environments, I have
encountered many large companies who have R&D collaborations with academia and with start-ups.
Open innovation with academia and start-ups, the focal point of this book, is not new. Unfortunately,
many of these collaborations do not result in true innovation. My book explores the ingredients of
the secret sauce required to generate successful open innovation. The Innovation Factory provides
essential, practical guidance for all parties wishing to work toward successful collaborations that
achieve innovation in its many aspects. Perhaps you have already launched some partnerships; if so,
this book will help both of you make them more successful. Whether you have or have not, this is the
only book you need to launch and partner in open innovation initiatives.

business plan 3 years: Business Plan Handbook Arthur Lammle, 2020-05-08 The Business Plan
Handbook serves as a guide to create a holistic and professional business plan. The manual
describes basic requirements on a business plan and guides the reader step by step during the
elaboration. The requirements are oriented around scientifically recognized methods, dominant
approaches in practice and the legislator. As a result of the elaboration, one receives a detailed
assessment of the feasibility of a particular project.
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