
business plan for hotel business
business plan for hotel business is a crucial document that outlines the vision, strategy,
and operational plans for establishing and running a successful hotel. A well-structured
business plan not only serves as a roadmap for hotel owners and managers but also plays a
vital role in securing financing and attracting investors. This article will delve into the
essential components of a business plan specifically tailored for the hotel industry. We will
explore key sections such as market analysis, financial projections, and marketing
strategies, providing insights and practical tips to create an effective business plan. By the
end of this article, you will have a comprehensive understanding of how to develop a robust
business plan for your hotel business.
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Understanding the Hotel Industry

Before diving into the specifics of a business plan for hotel business, it is essential to
understand the dynamics of the hotel industry. The hotel sector is characterized by a
variety of accommodation types, including luxury hotels, boutique hotels, budget inns,
hostels, and resorts. Each category serves different market segments and customer needs.
Understanding these categories will help in tailoring your business plan to target the right
audience effectively.

The hotel industry is highly competitive and influenced by various factors such as location,
customer service, and marketing strategies. Successful hotels often thrive on their ability to
adapt to changing market trends, customer preferences, and economic conditions.
Therefore, it is imperative to conduct thorough research and understand the competitive
landscape in your chosen location.



Key Components of a Business Plan

A well-structured business plan for hotel business consists of several key components that
provide a comprehensive overview of the venture. Each section plays a critical role in
conveying the business's potential to investors and stakeholders.

Executive Summary

The executive summary is the first section of the business plan but should be written last. It
provides a concise overview of the entire plan, including the hotel’s concept, target market,
and financial highlights. This section should capture the reader’s attention and encourage
them to read further.

Business Description

This section outlines the hotel’s mission, vision, and overall concept. It should detail the
type of hotel, its unique selling propositions, and the services offered. A clear business
description helps potential investors understand the core values and objectives of the hotel.

Market Analysis

Market analysis is a critical component that examines the target market, industry trends,
and competitive landscape. It involves researching customer demographics, preferences,
and behaviors. This section should also identify potential challenges and opportunities
within the market.

Marketing Strategy

The marketing strategy outlines how the hotel will attract and retain customers. This
includes pricing strategies, promotional tactics, and distribution channels. A well-defined
marketing strategy is essential for establishing brand identity and reaching the target
audience effectively.

Financial Projections

Financial projections provide a forecast of revenue, expenses, and profitability. This section
should include detailed budgets, cash flow statements, and break-even analysis. Accurate
financial projections are vital for securing funding and managing operational costs.



Operational Plan

The operational plan details the day-to-day operations of the hotel, including staffing,
management structure, and service delivery. This section should outline the processes that
ensure a high level of customer satisfaction and operational efficiency.

Market Analysis

Conducting a thorough market analysis is essential for a successful business plan for hotel
business. This section involves gathering data about the local hospitality market,
understanding customer needs, and identifying competitors.

Identifying Target Market

Understanding your target market is crucial for tailoring services and marketing strategies.
The target market may include business travelers, vacationers, families, or specific niche
segments. Conduct surveys, analyze demographic data, and assess customer preferences
to define your target market accurately.

Competitive Analysis

A competitive analysis helps identify existing hotels and their offerings. Evaluate their
strengths and weaknesses, pricing structures, and customer reviews. This information will
help you position your hotel effectively in the market.

Industry Trends

Staying informed about industry trends is key to adapting your business plan. Trends such
as sustainability, technology integration, and personalized services are shaping the hotel
industry. Incorporating these trends into your business plan can enhance your hotel’s
appeal and competitiveness.

Marketing Strategy

The marketing strategy section of your business plan outlines how you will promote your
hotel and attract guests. This includes both online and offline marketing tactics tailored to
your target audience.



Brand Development

Developing a strong brand identity is essential for standing out in a crowded market. Your
brand should reflect the hotel’s values, target market, and unique offerings. Invest in
professional branding to create a memorable logo, tagline, and promotional materials.

Digital Marketing

In today’s digital age, online marketing is crucial for attracting guests. Utilize social media,
search engine optimization (SEO), and online travel agencies (OTAs) to reach potential
customers. Create engaging content and leverage online reviews to build credibility and
visibility.

Traditional Marketing

While digital marketing is essential, traditional marketing methods should not be
overlooked. Consider print advertising, local partnerships, and community events to
promote your hotel. Networking with local businesses can also lead to valuable referrals.

Financial Projections

Financial projections are a fundamental aspect of a business plan for hotel business. This
section provides insights into the expected financial performance of the hotel, helping to
attract investors and manage finances effectively.

Budgeting

Creating a detailed budget is the first step in financial planning. This should include all
expected costs, such as property acquisition, renovations, staffing, and operational
expenses. A clear budget will help you manage resources and stay on track financially.

Revenue Forecasting

Forecasting revenue involves estimating the income generated from room bookings, food
and beverage sales, and additional services. Consider factors such as occupancy rates,
average daily rates (ADR), and seasonal variations in demand when projecting revenue.



Cash Flow Management

Effective cash flow management is crucial for the sustainability of your hotel. Develop a
cash flow statement to track incoming and outgoing funds. This will help identify potential
shortfalls and inform financial decisions.

Operational Plan

The operational plan outlines the daily functioning of the hotel, detailing how services will
be delivered consistently. It includes staffing, training, and operational procedures.

Staffing Plan

Having the right team in place is vital for providing exceptional service. Outline your
staffing needs, including management, front desk, housekeeping, and food service
personnel. Consider training programs to ensure staff are equipped to meet guest
expectations.

Service Delivery

Define the processes that will ensure a high standard of service delivery. This includes
check-in and check-out procedures, housekeeping protocols, and customer service
guidelines. Consistency in service is key to building a loyal customer base.

Conclusion

Creating a comprehensive business plan for hotel business is essential for success in the
competitive hospitality industry. By understanding the key components of a business plan,
conducting thorough market analysis, developing effective marketing strategies, and
projecting financial performance, hotel owners can set a strong foundation for their
venture. A well-prepared business plan not only guides operations but also attracts
investors and stakeholders, paving the way for a successful hotel enterprise.

Q: What is a business plan for hotel business?
A: A business plan for hotel business is a detailed document that outlines the hotel’s vision,
market analysis, marketing strategies, financial projections, and operational plans, serving
as a roadmap for establishing and managing the hotel.



Q: Why is market analysis important in a hotel business
plan?
A: Market analysis is crucial as it helps identify the target market, understand customer
preferences, and evaluate competitors, allowing the hotel to position itself effectively and
adapt to market trends.

Q: What are the key financial projections to include in a
hotel business plan?
A: Key financial projections to include are revenue forecasts, budgets, cash flow
statements, and break-even analysis, which provide insights into the hotel’s expected
financial performance.

Q: How can digital marketing benefit a hotel business?
A: Digital marketing can significantly enhance a hotel’s visibility and reach. It allows hotels
to engage with potential guests through social media, search engine optimization, and
online advertising, ultimately driving bookings.

Q: What operational aspects should be included in a
hotel business plan?
A: The operational plan should include staffing needs, service delivery processes,
management structure, and operational procedures to ensure consistent and high-quality
guest experiences.

Q: How do I identify my target market for a hotel?
A: Identifying your target market involves researching customer demographics,
preferences, and behaviors through surveys, market studies, and analyzing competitors to
tailor services effectively.

Q: What is the significance of branding in the hotel
industry?
A: Branding is significant as it establishes a hotel’s identity, distinguishes it from
competitors, and creates an emotional connection with guests, influencing their choice to
book.

Q: How can I ensure financial sustainability for my hotel



business?
A: Financial sustainability can be ensured through careful budgeting, effective cash flow
management, realistic revenue forecasting, and by adapting to market changes to maintain
profitability.

Q: What challenges might I face when starting a hotel
business?
A: Challenges may include high initial investment costs, competition, fluctuating market
demand, regulatory requirements, and the need for effective marketing to establish a
customer base.

Q: What role does customer service play in the success
of a hotel?
A: Customer service plays a vital role as it directly impacts guest satisfaction, loyalty, and
positive reviews, which are critical for the hotel’s reputation and long-term success.
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Prosperity and Peace of Mind. Learn how to.... Get Free Government Grants for your Hotel Business
Get Access to Wholesale Sources to save you Massive Money Hotel Management Software, Cleaning
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start living your business dreams! Don't wait. You'll wait your life away...
  business plan for hotel business: Hotel Management and Operations Michael J. O'Fallon,
Denney G. Rutherford, 2010-01-12 This newly updated edition is a compilation of readings, divided
into nine sections, each examining a specific hotel department or activity. Each topic is examined
through a variety of viewpoints on the duties, responsibilities, problems, and opportunities
encountered there. Multidimensional case studies, taking a practical approach, challenge readers to
identify the central issues involved in complex management problems, understand the structure and
resources of the department in question, and find solutions that may help in managing other hotel
resources and departments.
  business plan for hotel business: Anatomy of a Business Plan Linda Pinson, 2008 From
envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional
user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.
  business plan for hotel business: Strategy & Business Planning of Privately Held
Companies Peter McCann, MD, 2000-06 Strategy & Business Planning of Privately Held Companies
explains an integrated conceptual framework of strategic and business planning. It provides over
two hundred tables, diagrams, examples, worksheets and checklists to help shareholders, executives
and managers plan and achieve superior financial and competitive performance.
  business plan for hotel business: Businessplan - Theoretical Guide Daniel Gschwend,
2004-06-07 Inhaltsangabe:Zusammenfassung: Wie muss ein Businessplan aussehen und welche
Elemente umfasst dieser konkret? Diese Fragen stellen sich Manager immer wieder und verlieren
dabei oft schon bei der Grobplanung wertvolle Zeit. Die Konzeption eines Businessplanes ist eine
zentrale Aufgabe jedes Unternehmens, nicht nur aus Planungs- sondern auch aus Strategischer
Sicht. Erst mit dem Verfassen eines Businessplanes werden die inner- und ausserbetrieblichen
Abhängigkeiten ins Bewusstsein eines Managers gerufen. Diese Bewusstseinsbildung für das eigene
Unternehmen garantiert den Erfolg in der Zukunft. Anhand dieser Arbeit soll aufgezeigt werden, wie
ein Businessplan verfasste werden soll und welches die zentralen Elemente sind. Hierbei handelt es
sich nicht nur um eine theoretische Abhandlung, sondern um eine mit vielen praktischen Beispielen
versehene Arbeit, welche den Schwerpunkt auf die finanzielle Planung und Kontrolle legt. Die
Abhandlung ist aufgrund ihrer internationalen Aktualität auf Englisch verfasst, aber auch für den
deutschsprachigen Leser sehr gut verständlich. Introduction The following essay functions as an
example how to create a Businessplan. The following Businessplan has been specifically designed for
the service sector which plays nowadays a major role in the modern post-industrial epoch. I have
chosen the Hotel & Tourisme sector as illustrative example because of its complexity and
importance to national stakeholder value. The presented solutions are nevertheless generally
applicable for the major business-sectors in the service industry (e.g. Banking, Marketing,
Consulting, HRM, etc.) Inhaltsverzeichnis:Inhaltsverzeichnis: 1.Introduction4 2.Management
Summary Business Idea7 Leadership Premises8 Organization17 Client Value18 Business Risk19
Financial Key Data and Management Ratios20 3.Company Legal Form22 Capital Structure23
Management & Board of Directors24 Company History26 Strengths and Weaknesses Profile27
4.Management and Organization Organization Chart30 Responsibilities32 Company Substitution32
Strategy33 Corporate Mission34 Corporate Vision35 Mission Statement36 Client Information
System (Data Base)37 5.Services Overall Services50 Competitive Advantage51 Sustainable Client
Value52 6.Markets Position in the Market54 Client Structure55 Competitors56 7.Marketing



Submarket-Matrix58 Client-Segment-Matrix59 Market-Segment-Matrix60 Customer Relationship
Management [...]
  business plan for hotel business: Sample Hotel Business Plan Template Molly Elodie Rose,
2020-03-12 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  business plan for hotel business: Business Plans Kit For Dummies Steven D. Peterson, Peter
E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2009-07-27 Whether you’re a business beginner
with big ideas or an established company looking to review you plans in a changing business
environment this practical, user friendly guide gives you everything you need to get started.
Complete with an interactive CD packed with planning templates including; planning documents,
forms, financial worksheets, checklists, operation surveys and customer profiles in both Word and
PDF formats you’ll be armed with all you need to kick start the planning process and create a
winning business plan that suits you and your long-term business vision. Business Plans Kit For
Dummies includes UK specific information on: UK business practice Currency UK business and
financial institutions and advisory services UK taxation and VAT Partnerships and Limited company
information UK legal practice, contractual considerations and insurance matters UK specific forms
UK specific case studies New content covering online business opportunities and resources,
alternative ways in to business including franchising, network marketing and buy outs, research
methods and choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version
  business plan for hotel business: Business Planning for New Ventures David Butler,
2014-06-27 Starting a new business takes a lot of energy and organization. The failure rate is
alarmingly high and the task can look herculean at the outset. This new textbook provides a simple
guide to help plan a successful new business, taking entrepreneurs and students through the steps
required to avoid pitfalls and get a business going. Unlike most entrepreneurship textbooks, the
author avoids dwelling on theories in favour of providing effective and practical guidance on how to
start and manage a profitable business, with a focus on new ventures operating in high-growth,
innovative sectors. Written by an expert with experience in academia and business consulting, this



concise textbook will be valuable reading for students of entrepreneurship, new ventures and small
business. The practical focus of the book means that it will be useful both for students in the
classroom and for entrepreneurs wanting to start a new business.
  business plan for hotel business: Hospitality Business Development Ahmed Hassanien,
Crispin Dale, 2019-11-06 Hospitality Business Development analyses and evaluates the different
aspects of business growth routes and development processes in the international hospitality
industry. It considers the essential features of the strategic business context, in which any
hospitality organisation operates. Since the first edition, the hospitality industry has evolved
significantly with the emergence of new entrants, new technologies and evolved global market
structures. This new edition has been updated to reflect these developments in the field and includes
the following: New contemporary topics such as social enterprises, business models, social capital,
value proposition, co-creation and the sharing economy. Examples and case studies on hospitality
organisations from across the world to demonstrate the globalisation of the hospitality business. A
new up-to-date standard for explaining the hospitality business development concept, scope and
process. This book equips students and aspiring hospitality managers with the necessary knowledge,
expertise and skills in business development. It is a must-read for anyone studying or working in the
hospitality industry.
  business plan for hotel business: Business Planning Essentials For Dummies Veechi
Curtis, 2015-02-16 All the basics you need to design a successful business plan Whether you're
starting your first business or you're a serial entrepreneur, you know how important a good business
plan is to your business's ultimate success. Bad or non-existent business plans are a primary cause
of business failure. But don’t fret! Business Planning Essentials For Dummies gives you all the
essential, practical information you need to succeed—from deciding what your business is really all
about to building a long-term vision of where your company will go. In between, the book covers
budgeting and finance, pricing, predicting sales, and much more. Covers all the essentials of writing
a business plan and getting on the road to turn your plan into a reality Serves as an ideal refresher
or introduction to the topic in an affordable small-format edition Intended for anyone starting their
first business or even just thinking about it Business Planning Essentials For Dummies is packed
with everything you need to know to get started on building your dream business. So what are you
waiting for?
  business plan for hotel business: Entrepreneurship Education in Tourism and Hospitality
Management Bagri, Satish Chandra, Dhodi, R.K., Junaid, K.C., 2022-05-27 Entrepreneurship
education is a rapidly evolving field that is critical to the development of well-equipped and
competent business leaders. The importance of training the future generation of managers and
leaders cannot be overlooked as they play a vital role in ensuring the survival of various industries
and companies. Entrepreneurship Education in Tourism and Hospitality Management provides an
in-depth look at various cases of entrepreneurship education in the tourism and hospitality
industries across the world as well as their recent changes and developments. This book also
advances the literature in the field of entrepreneurship education by broadening the discussion on
the recent trends and ongoing challenges to include perspectives on creating the next generation of
tourism and hospitality entrepreneurs. Covering topics such as digital education and tourism
sustainability, this reference work is ideal for administrators, academicians, policymakers,
entrepreneurs, scholars, researchers, practitioners, instructors, and students.
  business plan for hotel business: The Smart Hotelier: A Modern Guide to Running a
Successful Hotel Howard Beck, Whether you’re opening your first boutique inn, managing a luxury
resort, or revitalizing a struggling hotel, The Smart Hotelier is your essential guide to success.
Packed with expert insights, real-world case studies, and practical strategies, this book covers
everything from guest experience and staff management to marketing, budgeting, and handling
unexpected challenges. Discover the secrets of thriving in the hospitality industry—how to create
unforgettable stays, boost occupancy rates, and build a brand that keeps guests coming back. With
advice tailored for both newcomers and seasoned hoteliers, The Smart Hotelier is your blueprint for



running a profitable, well-loved hotel in today’s competitive market. Your guests deserve the best.
Let’s make sure they get it.
  business plan for hotel business: Managing Hotels Effectively Eddystone C. Nebel,
1991-09-03 A must-read for aspiring hospitality industry leaders Managing Hotels Effectively:
Lessons from Outstanding General Managers is the essential text for anyone working in or aspiring
to the hospitality industry. Expert discussion from industry leaders drives home the importance of
service, strategic planning, and effective leadership while giving readers a glimpse into the complex
mechanics of running a successful hotel. From organizational structure and staffing to
communications, revenues, and day-to-day activities, this book provides an informative look into the
myriad duties of the general manager.
  business plan for hotel business: The Cornell School of Hotel Administration Handbook of
Applied Hospitality Strategy Cathy A. Enz, 2010-07-14 This state-of-the-art handbook approaches the
topics of hospitality strategy with an emphasis on immediate application of ideas to current practice.
Top hospitality scholars make original contributions with the inclusion of senior level executives
input, insights and current best practices. By incorporating the latest research and thinking on
various strategic topics with the commentary and insights of successful executives this handbook
blends cutting edge ideas and comprehensive reviews of the subject with innovative illustrations and
examples from practice. The strength of the handbook is its combination of academic rigour and
hospitality application. The handbook will have a clear reference orientation and focus on key topical
issues and problem of interest to practitioners and advanced students of hospitality strategy.
  business plan for hotel business: Business Plans Kit For Dummies, UK Edition Steven D.
Peterson, Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2011-01-19 Whether you’re a
business beginner with big ideas or an established company looking to review you plans in a
changing business environment this practical, user friendly guide gives you everything you need to
get started. Complete with an interactive CD packed with planning templates including; planning
documents, forms, financial worksheets, checklists, operation surveys and customer profiles in both
Word and PDF formats you’ll be armed with all you need to kick start the planning process and
create a winning business plan that suits you and your long-term business vision. Business Plans Kit
For Dummies includes UK specific information on: UK business practice Currency UK business and
financial institutions and advisory services UK taxation and VAT Partnerships and Limited company
information UK legal practice, contractual considerations and insurance matters UK specific forms
UK specific case studies New content covering online business opportunities and resources,
alternative ways in to business including franchising, network marketing and buy outs, research
methods and choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version
  business plan for hotel business: International Encyclopedia of Hospitality
Management Abraham Pizam, 2005 Covers the relevant issues in the field of hospitality
management organized by sector, such as lodging, restaurants, clubs, time-shares, and conventions



and function, such as accounting & finance, marketing, human resources, information technology,
and facilities management.
  business plan for hotel business: Developing a Strategic Business Plan Michael L. Policastro,
1989
  business plan for hotel business: Contemporary Issues in Tourism Development Richard
W. Butler, Douglas G. Pearce, 2003-09-02 This work combines a study of contemporary issues in
tourism development with a close examination of approaches to tourism research. Looking beyond
the much-studied mass tourism industries, leading international academics who are members of the
International Academy for the Study of Tourism, explore new issues raised by emerging tourist
destinations such as Ghana, Samoa, Vietnam and India's Bhyundar Valley. A fascinating work,
Contemporary Issues in Tourism Development discusses a wide range of topics such as: * reasons for
development * tourism development as a strategy for urban revitalization * tourism’s links to
heritage conservation and regional development * sustainability and the adverse impacts of
development * cultural considerations and community participation * the importance of context for
individual tourism projects.
  business plan for hotel business: Valuation of Hotels for Investors David Harper, 2013-11-26
This book provides detailed, up-to-date knowledge that will help property professionals become
successful in the hotel market. The book includes a range of valuation practices and shows the
reader the most effective way to read, manage and work their way through this highly competitive
market. The author focuses on current methodology and practice within the hotel market, the
market trends and legalities which will change or amplify those practices, and further sets out
property investment options with real examples.
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