business model consultants

business model consultants play a critical role in shaping the strategies of companies seeking to
innovate and improve their operational frameworks. These professionals specialize in analyzing
existing business structures and providing tailored advice to enhance profitability, scalability, and
sustainability. In an increasingly competitive marketplace, the demand for effective business model
consultants has surged, as organizations recognize the need for expert guidance in navigating
complex challenges. This article will explore the significance of business model consultants, the
various types of services they offer, the methodologies they employ, and how to select the right
consultant for your business needs. Additionally, we will examine the benefits of engaging with these
experts and provide insights into the future of business model consulting.
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Understanding Business Model Consulting

Business model consulting is a specialized field focused on analyzing and improving the frameworks
through which businesses operate. This involves examining how a company creates, delivers, and
captures value. Business model consultants work closely with organizations to identify inefficiencies,
market opportunities, and innovative solutions that can lead to enhanced performance and growth.

At its core, business model consulting aims to align an organization’s resources and capabilities with
market needs, ensuring that the business can respond effectively to changing environments. The
insights provided by consultants can help businesses pivot when necessary, adopt new technologies,
or enter new markets, all of which are crucial for long-term sustainability.

Types of Business Model Consultants

Business model consultants come in various forms, each specializing in different aspects of business
strategy and operations. Understanding these types can help organizations select the right
consultant for their needs.



Strategic Business Model Consultants

Strategic consultants focus on the overall direction and long-term goals of a business. They assist in
formulating strategies that align with market trends and competitive landscapes.

Operational Business Model Consultants

Operational consultants specialize in the inner workings of a company, aiming to optimize processes
and increase efficiency. Their work often involves analyzing workflows, supply chains, and employee
productivity.

Financial Business Model Consultants

Financial consultants delve into the economic aspects of a business model, focusing on revenue
generation, cost management, and profitability analysis. They help organizations develop financial
strategies that support their overall business objectives.

Technology Business Model Consultants

With the rise of digital transformation, technology consultants help businesses leverage technology
to innovate their business models. They provide insights into emerging technologies and their
applications within industry contexts.

Services Offered by Business Model Consultants

Business model consultants offer a wide array of services designed to meet the diverse needs of
organizations. These services often include:

e Business Model Design: Collaborating with clients to create new or improved business
models that align with their vision and market demands.

e Market Analysis: Conducting detailed research to understand market trends, customer
needs, and competitive dynamics.

e Financial Modeling: Developing financial projections and models to support strategic
decisions and investment opportunities.

e Change Management: Assisting organizations in managing transitions associated with new
business models, ensuring employee buy-in and effective implementation.

e Training and Workshops: Offering educational sessions to build internal capabilities around
business model innovation.



Methodologies Used by Business Model Consultants

Business model consultants employ a variety of methodologies to analyze and improve business
models. These methodologies help structure their approach and ensure comprehensive evaluations.

Business Model Canvas

The Business Model Canvas is a visual tool that allows consultants to map out the key components of
a business model. This framework helps identify areas for improvement and innovation.

SWOT Analysis

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is a common method used to assess
the internal and external factors affecting a business. It provides a clear picture of where a business
stands and where it can grow.

Value Proposition Design

This methodology focuses on understanding customer needs and aligning product offerings to meet
those needs effectively. It ensures that the business model is customer-centric.

Agile Methodologies

Agile methodologies are increasingly being applied in business model consulting to enhance
flexibility and responsiveness. This approach allows for iterative testing and refinement of business
models based on real-time feedback.

How to Choose the Right Consultant

Selecting the right business model consultant is crucial for the success of your engagement. Here
are some key factors to consider when making your choice:

e Experience: Look for consultants with a proven track record in your industry or with similar
business challenges.

e Expertise: Ensure the consultant's expertise aligns with your specific needs, whether it be
strategic, operational, or financial.

e Approach: Evaluate their methodology and approach to ensure it resonates with your
organizational culture and goals.

¢ References: Ask for case studies or references to understand their impact and effectiveness
in previous projects.

¢ Cost Structure: Be clear about the consultant's fee structure and ensure it aligns with your
budget.



Benefits of Hiring Business Model Consultants

Engaging with business model consultants can significantly enhance an organization’s ability to
adapt and thrive. The benefits include:

¢ Expert Insights: Consultants bring a wealth of experience and knowledge, providing insights
that internal teams may overlook.

e Fresh Perspectives: External consultants offer a fresh viewpoint on existing challenges and
opportunities, fostering innovative thinking.

e Time Efficiency: By leveraging the expertise of consultants, businesses can save time in
evaluating and implementing new strategies.

e Risk Mitigation: Consultants help identify potential risks associated with new business
models, allowing organizations to make informed decisions.

 Enhanced Competitiveness: With tailored strategies, businesses can improve their market
positioning and respond more effectively to competitors.

The Future of Business Model Consulting

The landscape of business model consulting is evolving, driven by technological advancements and
changing market dynamics. As businesses increasingly seek agile and innovative solutions,
consultants must adapt by embracing new tools and methodologies.

Furthermore, the rise of digital transformation is pushing consultants to incorporate data analytics,
artificial intelligence, and digital strategies into their offerings. The ability to provide insights based
on real-time data will become essential for effective consulting in the future.

In conclusion, business model consultants play a pivotal role in helping organizations navigate the
complexities of modern business environments. By understanding their services, methodologies, and
the benefits they offer, companies can make informed decisions about engaging with these experts
to achieve sustainable growth and competitive advantage.

Q: What is the role of business model consultants?

A: Business model consultants assist organizations in analyzing and improving their business
structures, helping them create value and achieve strategic objectives through expert advice and
tailored strategies.

Q: How can business model consultants help startups?

A: Business model consultants can help startups by providing insights into market opportunities,
developing viable business models, and guiding them through financial projections and operational
planning.



Q: What methodologies do business model consultants
typically use?

A: Business model consultants often use methodologies such as the Business Model Canvas, SWOT
analysis, Value Proposition Design, and Agile methodologies to analyze and improve business
models.

Q: How do I choose the right business model consultant for my
business?

A: To choose the right consultant, consider their experience, expertise, approach, references, and
cost structure to ensure they align with your specific needs and organizational culture.

Q: What are the common services provided by business model
consultants?

A: Common services include business model design, market analysis, financial modeling, change
management, and training workshops aimed at enhancing internal capabilities.

Q: What benefits can a business gain from hiring a
consultant?

A: Benefits include access to expert insights, fresh perspectives, time efficiency, risk mitigation, and
enhanced competitiveness in the market.

Q: Are business model consultants only for large
organizations?

A: No, business model consultants can provide value to organizations of all sizes, including startups
and small businesses, by helping them develop effective strategies tailored to their specific contexts.

Q: How has technology impacted business model consulting?

A: Technology has transformed business model consulting by integrating data analytics, artificial
intelligence, and digital strategies, enabling consultants to provide more informed insights and agile
solutions.

Q: What is the future outlook for business model consulting?

A: The future of business model consulting is expected to focus increasingly on digital
transformation and the use of data-driven decision-making, as businesses seek innovative solutions



to adapt to changing environments.
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business model consultants: CONSULTING BUSINESS MODELS by Nicola Sangiorgi
Nicola Sangiorgi, 2023-03-07 Are you tired of trying to navigate the complicated world of consulting
business models on your own? Look no further than the Business Model Guide by Nicola Sangiorgi.
With this comprehensive guide, you will gain the knowledge and expertise necessary to choose the
consulting business model that perfectly fits your unique needs and goals. The Business Model
Guide by Nicola Sangiorgi is more than just a simple guide - it is a tool for success. By following the
advice and strategies outlined in this guide, you will be able to transform your consulting business
into a thriving enterprise. You will learn the secrets of the most successful consulting firms, and gain
an understanding of how to apply those principles to your own business. Whether you are a
seasoned consultant or just starting out, the Business Model Guide by Nicola Sangiorgi has
something to offer. With its in-depth analysis of the key components of successful business models,
you will be able to identify the areas where your business needs improvement, and take action to
make positive changes. With the guide's four proven consulting business models, you will have a
clear understanding of what has worked in the past, and how to apply those models to your own
business. And if you're looking to take your consulting business to the next level, the Business Model
Guide by Nicola Sangiorgi has you covered. With its three new consulting business models and four
innovative changes to consulting business models, you will have access to the most cutting-edge
strategies in the industry. So why wait? Invest in your future success today with the Business Model
Guide by Nicola Sangiorgi. With its wealth of knowledge and practical advice, this guide is the key to
unlocking your full potential as a consultant and achieving your business goals.

business model consultants: An Insider's Guide to Building a Successful Consulting Practice
Bruce L. KATCHER Ph.D., 2010-03-15 Whether you're a beginner just starting up a consulting
practice, or a veteran looking for ways to invigorate your existing business, An Insider’s Guide to
Building a Successful Consulting Practice is an invaluable resource. Featuring real stories from
consultants in diverse industries, the book offers simple yet powerful ways to: Identify a market and
narrow your focus * Make a smooth transition from employee to independent consultant « Sell
effectively even if you've never sold before ¢ Establish visibility through speaking, writing, and
networking ¢ Build credibility by leveraging the credibility of others ¢ Set prices based on value
Develop a marketing strategy and divide your time between marketing and delivering your services
* Keep plenty of work in your pipeline * Adapt and thrive in any market condition * And much more
Complete with the results of an original survey of 200 successful independent consultants, this
handy guide provides the kind of real-life advice you need to build a thriving business.

business model consultants: Management Consulting International Labour Office, 2002 New
topics covered in this edition include: e-business consulting; consulting in knowledge management;
total quality management; corporate governance; social role and responsibility of business; company
transformation and renewal; and public administration.

business model consultants: Strategic Consulting Philippe Chereau, Pierre-Xavier Meschi,
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2017-11-06 Whether you are a business leader, internal business partner or external consultant,
there are six key strategy missions that you will need to undertake as you deal with the
re-positioning and growth issues that all businesses face at one stage or another during their
life-cycle: assessing the environment defining a strategic positioning choosing a growth strategy
expanding internationally combining strategy, and innovation or (re)designing the business model
Meschi and Chereau bridge the gaps between academic theory and real world practice, between
strategic analysis and strategic management, and between planning and doing, by providing you
with six essential mission briefings to help you deliver the best possible outcome. Each briefing is
structured the same way, beginning with an outline of the consulting mission and its content before
examining the theoretical background, before setting out a complete and practical methodology to
complete the mission along with all the tools you will need along the way.

business model consultants: 12 Senior Executives Must Reads Mostafa Sayyadi, 2022-12-19
There are various issues and considerations existing in the leadership literature as the core of the
criticism in the literature is that corporations, government agencies, and non-profit organizations
tend to be over-managed (and, in some cases, over-administrated). Reading all the books on
leadership today will cover the gamut of Shakespeare to Geronimo. Not to say that these authors,
leaders, and thinkers do not have anything good to say about leadership. It is just that the plethora
of leadership literature has sent mixed signals to political and corporate leaders. When thinking of
leadership and politics, a leader has to be a politician but a politician does not always have to be a
leader. In American politics in 2016, a crucial year between the democratic and republican parties,
this presidential election has shown that there is a direct connection between politics and CEOs,
who at least think they are experienced enough to hold the ultimate leadership position. Political
leaders are not any different than organizational businessmen. More and more businessmen and
women are becoming political candidates and people are responding positively. The reason is the
two do go together. At the heart of leadership are a large number of followers. Without the support
of followers, leaders will fail. The same thing goes with the political candidate that has to win the
hearts and minds of the followers to get elected. There are many more followers than there are
leaders and this is more so in the political realm. The question is: Can political leaders and corporate
leaders lead the same way? The answer is a resounding “Yes.” For example, Eisenhower, one of the
former presidents of the United States in World War 1I, effectively led both the American
government and the Allied Forces in Europe in defeating Adolf Hitler. Hitler has been posited as a
charismatic leader as he converted many brilliant people to follow him but the difference with his
leadership style is that he represents the “Black Hat” of leadership. A leadership status that is not
only a failing platform but one that represents destruction as opposed to innovation and expansion.
Barring the Hitler-type charismatic leaders, there is hope for leadership at the political level.
Eisenhower’s leadership provides lessons for CEOs in today’s organizational challenges. Eisenhower
argued that leaders must care for their people as individuals, always remain optimistic, place
themselves with and for the people, and, most importantly, provide the WHY behind what they ask
them to do. The purpose of this book is to answer the question How can leaders lead better?

business model consultants: Profitable Rates: How Consultants Can Get Paid What They
Deserve Pasquale De Marco, 2025-04-10 Profitable Rates: A Comprehensive Guide for Consultants to
Get Paid What They Deserve is a revolutionary guide that unveils the secrets to commanding
premium rates, cultivating enduring client relationships, and building a thriving consulting business.
In today's competitive landscape, consultants face the challenge of ensuring they are fairly
compensated for the value they deliver. This book provides a roadmap to financial success, guiding
consultants through the intricacies of pricing strategies, market dynamics, and client psychology.
With Profitable Rates, you will embark on a journey of transformation, learning how to: * Articulate
your unique value proposition and communicate it effectively * Overcome objections with confidence
and negotiate win-win deals * Establish clear expectations and manage client relationships with
grace and professionalism * Streamline operations, automate tasks, and create additional revenue
streams Through real-world case studies and success stories, you will gain invaluable insights from



consultants who have mastered the art of profitable pricing. These stories serve as a testament to
the power of valuing your expertise, delivering exceptional service, and building a loyal client base.
This comprehensive guide is more than just a book; it is an essential resource for anyone seeking to
elevate their consulting practice, increase their earning potential, and achieve lasting financial
prosperity. Embrace the principles outlined in Profitable Rates, and you will unlock the door to a
world of abundance and fulfillment. Within these pages, you will discover: * The mindset shift
required to embrace value-based pricing * Effective strategies for negotiating profitable rates * The
art of managing client relationships for long-term success * Operational tips for streamlining your
consulting business * Inspiring case studies and success stories from top consultants Profitable
Rates is your ultimate guide to achieving financial success as a consultant. It is a must-read for
anyone seeking to take their consulting practice to the next level. If you like this book, write a
review on google books!

business model consultants: The Consulting Way Erik Gausel, 2013-08 If you want to
become a better consultant or are seeking to learn more about entering the consulting field, this
guidebook offers the perfect starting point. Whether you're considering your options after college,
looking to switch careers or already working at a consulting firm, you'll find a trove of invaluable
information here. You can learn how to - develop interpersonal skills that can help you succeed; -
improve your project management skills; - approach the problem-solving process; - present
recommendations; and - communicate clearly. Not everyone succeeds as a consultant, but it's not
because they aren't smart enough. It usually boils down to a misunderstanding of the consulting
role-being unaware of what to do and when to do it. In this business, timing can mean everything.
Discover tips and strategies that can help you succeed as a consultant in this guide to consulting
essentials. It's time to separate yourself from competitors and further your career with The
Consulting Way.

business model consultants: Digital Transformation of the Consulting Industry Volker
Nissen, 2017-12-28 This book discusses the opportunities and conditions that digital technology
provides to extend, innovate and differentiate the services offered by consulting companies. It
introduces suitable artefacts like web-based consulting platforms, consulting applications, semantic
technologies and tools for data mining and collaboration. Furthermore it examines concepts to
evaluate the virtualization of consulting processes and showcases how solutions can be developed to
blend traditional and digital consulting models. Presenting state-of-the-art research and providing a
comprehensive overview of the methods and techniques needed for digital transformation in the
consulting industry, the book serves as both a guide and a roadmap for innovative consulting
companies.

business model consultants: Advances in Consulting Research Volker Nissen, 2018-10-18
This book brings together cutting-edge research on consulting in a single volume, thus helping to
make the state-of-the-art in the field of consulting research more accessible, to promote better
practices in business, and to spark further research. The respective articles approach consulting
from very different angles, taking into account various approaches for and fields of consulting,
consulting providers, clients and markets, as well as technologies and trends. The book will benefit
all consultants who want to critically reflect on their own methods and approaches in light of recent
scientific findings. It also offers a helpful guide for students in Management and IT-related courses
who are either considering a career in consulting or want to be informed consulting clients. Lastly,
the book provides a comprehensive review of current developments and trends in consulting that
will foster future contributions in this important research field.

business model consultants: Restructuring Strategy Karen O. Cool, James E. Henderson,
Rene Abate, 2009-02-04 New industries are emerging; others are disrupted; old barriers are
crumbling, while new ones are rising. This book seeks to better understand the challenges facing
industries, networks, businesses and management during periods of industry structuring and
restructuring. Comprising a series of contributions from experts in the field, the book addresses key
questions about the opportunities and threats posed by these times of turmoil, including: How do



existing industries sustain their competitiveness in such difficult times? How do networks stave off
threats from new technologies? How do emerging and incumbent companies survive when growth is
not an option? And how should companies be governed during periods of industry structuring and
restructuring? In answering these questions, the contributors provide an overview of the strategies
that industries, networks, businesses and managers are currently deploying in order to adapt to
chaotic conditions and to enhance business profitability. Their responses make a distinctive
contribution to scholarly thought and management practice.

business model consultants: The Oxford Handbook of Management Ideas Andrew Sturdy,
Stefan Heusinkveld, Trish Reay, David Strang, 2019-03-28 Management ideas, and their associated
applications, have become a prevalent feature of our working lives. While their focus is familiar,
such as efficiency, motivation, and improvement, they range from specific notions such as
activity-based costing, to broad movements like corporate social responsibility. This Handbook
brings together some of the latest research from leading international scholars on how management
ideas are produced, promoted, and adapted, and their effects on business and working practices and
society at large. Rather than focusing on specific management ideas, this volume explores their key
socio-political contexts and channels of dissemination, and is organized around four core
overlapping themes. The first section sets out the research field in general, in terms of both an
overall system and of different perspectives and research methods. The second section explores the
role of different actors and channels of diffusion, including the consumers and producers of
management ideas and 'new' media, as well as traditional players in the management ideas field
such as consultancies and business schools. The third section focuses on specific features or
dynamics of the management ideas system, such as their adoption, evolution, institutionalisation,
and resurgence, while in the final section, critical and new perspectives on management ideas are
examined, highlighting specific socio-political contexts and the possibility of alternative ideas and
forms of critique. With a broad range of perspectives represented, this Handbook provides a
comprehensive, authoritative, and enduring resource for those studying management, innovation,
and organizational change, as well as for those working in the management ideas industry.

business model consultants: The Agile Consultant Rick Freedman, 2016-08-29 Learn the
agile philosophy of lean processes, incremental delivery, deep client participation, decentralized
authority, and just-in-time planning to bring speed, creativity, empowerment and increased
productivity to product development. This book is your guide to becoming the go-to advisor for the
enterprise agile transition. Many organizations have brought in agile coaches and achieved great
progress in software development productivity, only to find teams slipping back into old methods as
they encounter enterprise resistance and dysfunction. The consultative skills required to engage at
the enterprise level differ greatly from those needed to coach teams in agile practices. Agile coaches
and consultants need to up their game to successfully partner with executives, managers, and PMOs
to evolve from traditional methods to a lean, agile mindset. The Agile Consultant, by former Intel
Worldwide Project Management Director and agile expert Rick Freedman, author of Amazon
best-seller The IT Consultant, shows how to overcome transition challenges and move beyond
team-level practice coaching to guide the entire organization to enterprise agility. Agile methods are
displacing traditional, process-heavy project management techniques, and are poised to migrate
from software development to the rest of IT, and to the entire enterprise. Agile’s rapid adoption
proves a simple truth: agility works! Agile methods are here to stay, and will continue to expand
within the organization. Enterprises are rapidly moving beyond agile development to agile IT, agile
marketing, and agile strategic planning. Enterprises need agile coaches and consultants to guide
them towards achieving the benefits of agility. What You'll Learn Instill effective agile practices
across the enterprise Coach teams, managers, and executives in learning, adopting, and practicing
lean and agile strategies Diagnose the roadblocks and obstacles most organizations encounter
during the transition to agile Use recognized change-management techniques to guide the
enterprise to agility while minimizing disruption and resistance Navigate the many challenges that
can derail the transition to agility Demonstrate the critical mix of facilitation, interpersonal, and



relationship skills to help organizations succeed with agile Guide the corporate culture toward
agility from the top down and the bottom up Evolve from old school project management thinking to
a lean, agile mindset Who This Book Is For Besides IT consultants, The Agile Consultant will also
appeal to developer teams, internal IT staffers and their managers, and to executives leading the
transition to agile development.

business model consultants: Management Consulting in the Era of the Digital Organization
David Brian Szabla, 2023-07-01 The 4th Industrial Revolution is well underway. Our lives are
changing at an exponential rate, resulting in a multi-faceted, deeply interconnected world. The
digital revolution is integrating multiple technologies, which is leading to unprecedented paradigm
shifts in the economy, management, and society. Entire systems across countries, industries, and
societies are being transformed, triggering a transformation that is unlike anything humankind has
ever experienced. Given the confluence of dramatic changes in organizational life, triggering
emerging technology breakthroughs such as robotics, the internet of things, biotechnology,
materials science, data science and big data, and quantum computing, this volume of the Research
in Management Consulting series explores how the research and practice of management consulting
is unfolding in a new era of profound shifts in the way researchers and consultants sense, think, and
act. The authors of this volume bring both to scholars and practitioners the latest discussions of
efforts to understand consulting in organizations amplified by the fusion of technologies across
physical, digital, and biological worlds. They also bring to light a movement from human supervised
artificial intelligence systems to fully autonomous artificial intelligence systems that have the
potential to demonstrate intelligence beyond uman capabilities.

business model consultants: The Power of Consulting: Mastering the Skills for
Transforming Organizations Pasquale De Marco, 2025-07-10 In a rapidly changing world,
organizations need trusted advisors who can help them navigate complex challenges, seize
opportunities, and achieve their strategic goals. The Power of Consulting: Mastering the Skills for
Transforming Organizations is the ultimate guide for aspiring and experienced consultants alike,
providing a comprehensive roadmap for success in the 21st century. Drawing on the expertise of
leading industry experts, this book explores the key skills and competencies that consultants need to
thrive in today's dynamic business environment. From understanding the core principles of
consulting to mastering the art of client relationship management, this book covers a wide range of
topics essential for success in the field. With its focus on practical strategies, innovative approaches,
and ethical considerations, this book empowers readers to become trusted advisors and catalysts for
positive change in organizations and society as a whole. Inside, you'll discover: * The evolving
landscape of consulting and the changing role of consultants in the modern world * Core consulting
skills and competencies, including communication, problem-solving, strategic planning, and project
management * Proven methodologies and frameworks for effectively addressing client challenges *
The art of building strong client relationships and delivering exceptional service * The importance of
ethics and professionalism in consulting, ensuring the highest standards of integrity and credibility *
Strategies for success in consulting, including business development, networking, and staying
current with industry trends Whether you're a seasoned consultant looking to refine your skills or a
newcomer to the field seeking a comprehensive understanding of the profession, this book is an
invaluable resource. With its engaging writing style, real-world examples, and insightful case
studies, The Power of Consulting will equip you with the knowledge and skills necessary to make a
lasting impact in the world of business. If you like this book, write a review!

business model consultants: The Practice of Professional Consulting Edward G.
Verlander, 2012-09-28 The Practice of Professional Coaching Change is the life-blood of consulting
just as organizations endure only through successful change. The reality of this mutual need lies at
the heart of what consulting is all about. Consultants solve problems created by the powerful forces
of change in an organization's environment and in so doing, create change themselves. The Practice
of Professional Consulting is a comprehensive examination of what has been called the world's
newest profession. In this practical resource Edward Verlander offers an overview of the industry



and includes the most useful processes, tools, and skills used by successful consultants to produce
solutions for their clients. The book also reveals why consulting is a growing and attractive career
option. The best practices used by leading consulting firms are included in the book as well as the
capabilities skillful consultant use in each stage of engagement. Verlander also recommends ways to
ensure a consultant can solve a client's problems in a systematic, professional way. At the very heart
of the book is the emphasis he puts on what is needed to become a truly trusted consultant. Filled
with a wealth of must-have information from a wide range of consulting professionals, the book
includes: a model of the consulting cycle; a diagnostic instrument for assessing consulting roles;
ideas of how to develop political intelligence to navigate client organizations; tools for managing
consulting meetings, risk assessment, and skills transfer; techniques in communications, emotional
intelligence, presentations, and listening; and much more. Written for anyone wishing to start a
consulting business, new employees at established consulting firms, facilitators of consulting
training programs, and faculty at business schools, this important resource provides an easy way to
understand the stages, roles, and tasks of consulting found in any type of consulting and it provides
simple and easy-to-use techniques and templates for implementation.

business model consultants: Renewable Energy Enterprises in Emerging Markets
Cle-Anne Gabriel, 2019-12-06 This book highlights the challenges faced by renewable energy
enterprises (REEs) in emerging markets, by reflecting on the enterprises’ own stories and
experiences. Research into REEs has focused largely on successful businesses and business models,
and developed markets. With significant opportunities for renewable energy enterprise in emerging
markets, this book presents a unique business-level perspective. It highlights the key barriers and
outlines the strategic and operational solutions for success articulated by the entrepreneurs
themselves. The research draws on interviews with entrepreneurs in twenty-eight emerging
markets, including Barbados, Cambodia, Chile, Ghana, Indonesia, India, Kenya, South Africa and
Uganda. The book concludes by summarising the key solutions for success and illustrating how
successful REEs put them into practice. This book will be of great interest to students and scholars
of renewable energy, sustainable business and the sustainability agenda in emerging markets.

business model consultants: Crafting and Executing Strategy Alex Janes, Ciara Sutton,
2017-02-16 This new edition of Craftingand Executing Strategy continues to provide a valuable
resource forEuropean readers while embracing new and updated core concepts and key theoriesin
strategy. Throughout the text you will find a range of examples thatillustrate how strategy works in
the real world and encourage the practicalapplication of learning. Complementing the chapters is a
section of new casesproviding in-depth analysis of the challenges of strategic management at arange
of companies. This edition includes: * A new 6Ds framework, allowing readers to structure
theirapproach to strategic management around the fundamental elements of thestrategy process
(Diagnosis, Direction, Decisions and Delivery) and the contextwithin which that process is managed
(Dynamism and Disorder). * Opening cases that begin each chapter and feature real-lifebusiness
scenarios from companies such as Tinder, Ikea and Victorinox,introducing strategic concepts and
theories. ¢ Illustration Capsules, which have been updated to illustratecontemporary business
concerns and demonstrate how companies have reactedstrategically, increasing understanding of
successful strategies. Companiesfeatured include Burberry, TOMS, Aldi, Novo Nordisk and more. ¢
Key Debates that stimulate classroom discussion and encouragecritical analysis. * Emerging Themes
that present contemporary strategicopportunities and issues such as ripple intelligence and
technology and neworganizational structures. * A Different View encouraging readers to appreciate
differingviewpoints on strategic concepts and theories. ¢« End of chapter cases that capture each
chapter’s main theoriesthrough engaging cases on companies such as Adidas and Nike, Lego and
Uber. * New recommended reading at the end of each chapter which help tofurther knowledge,
including classic texts and advanced reading, and authornotes providing context Connect is
McGraw-Hill Education’s learning and teachingenvironment that improves student performance and
outcomes while promotingengagement and comprehension of content. New for this edition are
interview-style videos, featuring authorAlex Janes in discussion with business leaders, exploring how



organizationalstrategy has developed within companies as diverse as Jeep, Levi Strauss,
NovoNordisk and a prestigious oil and gas company. The videos are provided infull-length or in
segments, with questions aimed at encouraging classroomdiscussion or self-testing. This new edition
is available with SmartBook, McGraw-HillEducation’s adaptive, digital tool that tests students’
knowledge of key conceptsand pinpoints the topics on which they need to focus study time. Crafting
and Executing Strategy is also available with both TheBusiness Strategy Game and GLO-BUS - the
world’sleading business strategy simulations.

business model consultants: Management Consulting Today and Tomorrow Larry E.
Greiner, Flemming Poulfelt, 2010-04-02 This book provides a thorough examination of a variety of
specialties within the broad range of management consulting. A book of such scope and depth could
only be written by a large number of experts, each from one of the many specialties related to
management consulting. Together, all 27 contributors take the reader through an industry that is
currently undergoing significant change. While covering all the major practice areas of consulting,
the book also offers new insights into change processes and addresses compelling management
issues now facing consulting firms.

business model consultants: 21 Tomorrows Robert H. Stambaugh, 2000

business model consultants: Knowledge Management Peter Massingham, 2019-10-07 An
overview of what knowledge management is, the theoretical basis behind it, and practical insights
into how it can be implemented effectively in a professional setting. Starting with a discussion of
how knowledge management has evolved, how it adds value for organisations, and how it's success
can be measured. The book then covers best practice and the key activities associated with doing
knowledge management, including knowledge strategy, managing knowledge loss and knowledge
sharing. Finishing with a discussion of knowledge management’s role in international business and
what future developments are expected in the field. Practical insights are drawn from around the
world, with case studies such as how NASA forgot how to send a man to the Moon, Acer: The smiling
Asian tiger, and why Saudi Arabia’s experts do not learn from overseas experts. The book is
supported by online resources for lecturers and students, including PowerPoint slides, an
instructor’s manual, access to SAGE journal articles, and scorecards for measuring usefulness of
knowledge management tools. Suitable reading for undergraduate and postgraduate business and
management students on knowledge management & organizational learning modules.
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