business plan for an event

business plan for an event is a crucial document that serves as a roadmap for your event planning
process. Whether you are organizing a corporate conference, a wedding, or a community festival, a
well-structured business plan will guide you through the complexities of event management. This
article will explore the essential components of a successful event business plan, including market
analysis, budgeting, marketing strategies, and operational plans. We will also discuss the importance
of setting clear objectives and how to measure the success of your event. By the end of this guide,
you will have a comprehensive understanding of how to create a business plan tailored specifically for
your event needs.
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Understanding the Purpose of a Business Plan for an
Event

A business plan for an event serves multiple purposes. It provides clarity on the objectives and scope
of your event, ensuring that all stakeholders are aligned with the vision. Additionally, it helps in
identifying potential challenges and outlining strategies to mitigate them. A well-crafted business plan
can also assist in securing funding or sponsorships, as it reflects professionalism and thoroughness.
By articulating your goals and strategies, you enhance your credibility and increase the likelihood of
event success.

Moreover, a business plan offers a framework for decision-making throughout the planning process. It
allows event planners to remain focused on their objectives and provides a reference point to
evaluate progress. A comprehensive plan can adapt to changes in the event landscape, ensuring that
you remain proactive rather than reactive.



Key Components of an Event Business Plan

Creating a business plan for an event involves several critical components. Each section plays a vital
role in ensuring the event's success and should be approached with careful consideration. The key
components include:

* Executive Summary: A brief overview of the event, including its purpose and key details.

e Event Description: Detailed information about the event, including its theme, format, and
target audience.

e Market Analysis: Insight into the market landscape, including competitors and audience
demographics.

Marketing Strategy: Plans for promoting the event and attracting attendees.

Operational Plan: Logistics, venue selection, and staffing requirements.

Financial Projections: Budgeting and forecasting revenue and expenses.

Evaluation Plan: Metrics to assess the event's success.

Market Analysis for Your Event

Conducting a thorough market analysis is essential for understanding the landscape in which your
event will operate. This section of your business plan should detail the target audience, their
preferences, and the competitive environment.

Identifying Your Target Audience

Understanding who your attendees are is critical. Consider factors such as age, interests, location,
and spending habits. Tailoring your event to meet the expectations of your audience can significantly
enhance engagement and attendance.

Analyzing Competitors

Evaluate similar events in your area or within your niche. Identify what they do well and where there
may be gaps in the market. This information will help you position your event uniquely and provide
value that competitors may not offer.



Budgeting: Financial Planning for Events

Budgeting is a core component of any business plan for an event. A well-structured budget helps you
allocate resources effectively and avoid overspending. Your budget should include both fixed and
variable costs associated with the event.

Creating a Detailed Budget

Your budget should encompass various categories, including:

¢ Venue Costs: Rental fees, deposits, and utilities.

Marketing Expenses: Advertising, promotional materials, and social media marketing.

Staffing Costs: Salaries for temporary staff and volunteers.

Equipment and Supplies: Audio/visual equipment, furniture, and decor.

Miscellaneous Expenses: Insurance, permits, and unexpected costs.

Forecasting Revenue

In addition to expenses, your budget should forecast potential revenue streams. This could include
ticket sales, sponsorships, merchandise sales, and concessions. Estimating these figures accurately
will help in assessing the financial viability of your event.

Marketing Strategies to Promote Your Event

Effective marketing strategies are vital for ensuring that your event attracts the desired audience.
This section of your business plan should outline how you plan to promote the event and engage
potential attendees.

Utilizing Digital Marketing

In today’s digital age, leveraging online platforms is essential. Consider strategies such as:

* Social Media Marketing: Creating engaging content on platforms like Facebook, Instagram,



and Twitter.

¢ Email Marketing: Sending targeted emails to potential attendees with event details and
incentives.

¢ Content Marketing: Developing blog posts and articles related to your event theme to attract
interest.

Traditional Marketing Tactics

While digital marketing is crucial, don’t overlook traditional methods such as:

* Flyers and Posters: Placing them in strategic locations to reach your target audience.
* Networking: Engaging with local businesses and organizations to spread the word.

* Press Releases: Sending out announcements to local media to gain coverage.

Operational Planning: Logistics and Execution

Operational planning is essential for the smooth execution of your event. This involves coordinating
various elements such as venue logistics, staffing, and event schedules.

Venue Selection and Logistics

Choosing the right venue is critical to your event's success. Consider factors such as capacity,
location, accessibility, and amenities. Once the venue is selected, plan the layout to optimize flow and
engagement.

Staffing Requirements

Identify the staffing needs for your event, including roles such as event coordinators, registration
staff, and security personnel. Ensure that each team member has clear responsibilities and that there
is @ communication plan in place for the event day.



Measuring Success: Evaluating Your Event

Measuring the success of your event is an integral part of your business plan. Establish clear metrics
and evaluation criteria to determine whether your objectives were met.

Setting Success Metrics

Consider metrics such as:

o Attendance Numbers: Compare actual attendance against projections.
¢ Revenue Generated: Assess whether financial goals were achieved.

e Audience Feedback: Use surveys to gather attendee impressions and suggestions.

Post-Event Analysis

Conduct a post-event analysis to review what worked well and what could be improved for future
events. This analysis will provide valuable insights that can enhance your planning process moving
forward.

Conclusion

A well-structured business plan for an event is a vital tool that can significantly impact the success of
your venture. By understanding the purpose of the plan, conducting thorough market analysis,
budgeting effectively, implementing strategic marketing, and ensuring operational excellence, you
can create an event that not only meets but exceeds expectations. Moreover, measuring success
through well-defined metrics allows for continuous improvement and adaptation in future events,
ensuring a cycle of growth and achievement in your event planning endeavors.

Q: What is a business plan for an event?

A: A business plan for an event is a strategic document that outlines the objectives, strategies, and
operational details necessary to successfully organize and execute an event. It includes market
analysis, budgeting, marketing strategies, and evaluation plans.



Q: Why is a business plan important for event planning?

A: A business plan is important for event planning as it provides a roadmap for the event, helping
organizers to define goals, allocate resources, identify potential challenges, and track progress. It also
aids in securing funding and sponsorships.

Q: What are the key components of an event business plan?

A: The key components of an event business plan include an executive summary, event description,
market analysis, marketing strategy, operational plan, financial projections, and an evaluation plan.

Q: How do | conduct market analysis for my event?

A: To conduct market analysis for your event, identify your target audience, analyze competitors, and
assess market trends. This information will help you tailor your event to meet audience needs and
position it effectively against competitors.

Q: What should I include in my event budget?

A: An event budget should include venue costs, marketing expenses, staffing costs, equipment and
supplies, and miscellaneous expenses. It should also forecast potential revenue from ticket sales and
sponsorships.

Q: How can | effectively market my event?

A: To effectively market your event, utilize a mix of digital marketing strategies (such as social media
and email marketing) and traditional methods (such as flyers and press releases) to reach your target
audience and encourage attendance.

Q: What are some success metrics to evaluate my event?

A: Success metrics for evaluating an event include attendance numbers, revenue generated, and
audience feedback collected through surveys. These metrics help assess whether event objectives
were met.

Q: How can | ensure smooth operational planning for my
event?

A: To ensure smooth operational planning, select an appropriate venue, create a detailed staffing
plan, and develop a clear event schedule. Effective communication among team members is also
crucial for successful execution.



Q: What is post-event analysis and why is it important?

A: Post-event analysis involves reviewing the event's performance against set objectives and metrics.
It is important because it provides insights into what worked and what didn’t, facilitating
improvements for future events.
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business plan for an event: Start Your Own Event Planning Business The Staff of
Entrepreneur Media, Cheryl Kimball, 2015-04-20 START YOUR OWN EVENT PLANNING BUSINESS
AND CELEBRATE ALL THE WAY TO THE BANK! Weddings, graduations, birthday parties,
anniversaries, and conferences; what do these all have in common? Everyone would rather hire
someone else to plan and run them! That someone can be you. Take your passion for event planning
to the next level with in-the-trenches advice and tools you need to start, run, and grow a successful
business. From writing a solid contract to finding reliable vendors, our experts help you identify your
niche, teach you how to scout potential clients, evaluate the competition, market your business, and
more. Discover how to: Identify a niche and establish yourself within the industry Build a loyal
customer base for large and small events Implement targeted strategies for planning commercial,
political, civic, social events, and more Promote your business, events, and yourself with Pinterest,
Instagram, and other social and online marketing tools Develop proposals, vendor agreements,
contracts, and manage day-to-day operations and costs Keep within budget using money-saving tips
and industry-tested ideas Plus, gain valuable insights from interviews with practicing event
planners, and stay on track with checklists, worksheets, and other resources. Everything you need to
make your event planning business a successful reality is right here—get the party started today!

business plan for an event: Business Plan For An Event Planning Business Molly Elodie
Rose, 2020-03-27 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Business Plan For An Event Planning Company Molly Elodie
Rose, 2020-03-27 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
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tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Business Plan For An Event Venue Molly Elodie Rose,
2020-03-27 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Event Planning Business Plan Doc Molly Elodie Rose,
2020-02-23 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Event Planning 2Nd Edition Laurence Carter, 2013-01-15 Event
Planning is an exciting option for individuals who desire to work as event managers. Individuals can
work as an organisations primary event planner or they can freelance as an event planning
entrepreneur. Their primary responsibility in either case would be to successfully plan and organise
events. Event planning can involve time consuming, detailed work that will require dedication on the
part of the event planner to plan and execute the staging of an event. It can be rewarding and
satisfying to see the results of your planning efforts, coming together in a successful event. This
book is dedicated to explaining the practical skills required for event planning in a simple format.
The goal is to allow readers to have a greater understanding of what is takes to successfully plan
and manage an event and to help them put their knowledge into practical use.

business plan for an event: Business Plan For An Event Management Company Molly Elodie
Rose, 2020-03-27 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in



running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Business Plan For Event Venue Molly Elodie Rose, 2020-03-29
This business book is different. Unlike every other book you'll read with titles like How To Craft The
Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple How To
guide for creating a Business Plan that's right for you and your business and also an easy to follow
workbook. The workbook will guide you through the process you need to follow. It tells you the
questions that you need to consider, the numbers you need (and how to get them), and supporting
documents you need to gather. The main purpose of a business plan is to aid YOU in running YOUR
business. So the workbook has been designed for you to write the information in and refer back to as
needed. If you need to supply your Business Plan to another party, such as a bank if you're looking
for finance, then it's simple to type up the various sections for a professional document. Running
your own business is both a challenging and daunting prospect. With a well-thought-out business
plan in place (anticipating the challenges you'll face AND the solutions) it will be much less daunting
and much more exciting. Good luck! Molly

business plan for an event: Recreation, Event, and Tourism Businesses Robert E. Pfister,
Patrick T. Tierney, 2009 Recreation, Event, and Tourism Businesses: Start-Up and Sustainable
Operations reveals the keys to business success in the commercial recreation, event, and tourism
sector. Until now, students, professors, and professionals interested in this growing industry have
been limited to general business or basic recreation texts. In this book the authors have combined
their expertise as both business owners and professors to offer a comprehensive and
industry-specific course textbook and step-by-step guide for business start-up. Recreation, Event,
and Tourism Businesses presents new professionals and potential business owners with clear,
easy-to-read directions for developing and writing a business plan. The book's business profiles and
case studies serve as examples to follow when working on the plan and help readers gain insight into
how businesses are planned, started, and funded. It also lays out important strategies for starting a
business and shares best practices based on successful recreation businesses.--BOOK JACKET.

business plan for an event: Business Plan On Event Management Molly Elodie Rose,
2020-04-08 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Start Your Own Event Planning Business: Your Step by Step
Guide to Success Krista Turner, 2004-07-27 Celebrate All the Way to the Bank Weddings, parades,
fairs, graduations, conferences, political rallies, fashion shows, what do they have in common?
Answer: Everyone would rather have someone else plan and conduct them. That someone else can
be you, if you're a professional event planner who knows how to design an event, find a location,
arrange entertainment, plan transportation, and do the myriad things needed to bring it off
successfully. Start Your Own Event Planning Business, part of Entrepreneur magazine's highly




regarded Startup Series, provides all the tools you need to start, run, and grow one of today's most
profitable businesses. Why should you buy this book? If you're a highly creative person who likes
working with people, event planning is a natural outlet. With gross profits in the 30-to-40 percent
range, you can easily earn $50,000 to $100,000 per year planning and conducting events. You can
specialize in a variety of areas, including commercial, political, civic, social and personal events.
Start Your Own Event Planning Business shows you how to handle everything-conducting market
research, choosing a location, financing, buying equipment, finding customers, hiring employees,
and much more. It also includes useful sample forms, checklists, and worksheets to guide you
through every aspect of the startup process. If you're good at planning and conducting celebrations,
conferences and other events, if you like a flexible schedule, a wide variety of responsibilities and
new adventures every week; and you'd like to make a living doing what you enjoy, Start Your Own
Event Planning Business is a must-read.

business plan for an event: Event Planning Business The Staff of Entrepreneur Media,
2015-04-20 The experts at Entrepreneur provide a two-part guide to success. First, learn everything
you need to know to become a successful event planner. Then, master the fundamentals of business
startup including defining your business structure, funding, staffing and more. This kit includes: ¢
Essential industry-specific startup essentials including industry trends, best practices, important
resources, possible pitfalls, marketing musts, and more * Entrepreneur Editors’ Start Your Own
Business, a guide to starting any business and surviving the first three years ¢ Interviews and advice
from successful entrepreneurs in the industry « Worksheets, brainstorming sections, and checklists
* Entrepreneur’s Startup Resource Kit (downloadable) More about Entrepreneur’s Startup Resource
Kit Every small business is unique. Therefore, it’s essential to have tools that are customizable
depending on your business’s needs. That’s why with Entrepreneur is also offering you access to our
Startup Resource Kit. Get instant access to thousands of business letters, sales letters, sample
documents and more - all at your fingertips! You'll find the following: The Small Business Legal
Toolkit When your business dreams go from idea to reality, you're suddenly faced with laws and
regulations governing nearly every move you make. Learn how to stay in compliance and protect
your business from legal action. In this essential toolkit, you’ll get answers to the “how do I get
started?” questions every business owner faces along with a thorough understanding of the legal
and tax requirements of your business. Sample Business Letters 1000+ customizable business
letters covering each type of written business communication you're likely to encounter as you
communicate with customers, suppliers, employees, and others. Plus a complete guide to business
communication that covers every question you may have about developing your own business
communication style. Sample Sales Letters The experts at Entrepreneur have compiled more than
1000 of the most effective sales letters covering introductions, prospecting, setting up appointments,
cover letters, proposal letters, the all-important follow-up letter and letters covering all aspects of
sales operations to help you make the sale, generate new customers and huge profits.

business plan for an event: International Best Practice in Event Management David W G Hind,
Maria Arlene Disimulacion, Karen Fernandez, Kuan-Wen Eric Lin, Anukrati Sharma, Peni Zulandari
Suroto, 2019-09-02 If you want to uplift your career as an event manager in the global events
industry, this book will be a trusted friend and a powerful tool in helping your work to meet the
international best practice standard. Written as a practical book on event management with a
writing style that is as reader-friendly as possible, this book covers all aspects of staging an
event--preparing, planning, developing a business plan, designing the concept, selecting the venue,
managing health, safety, security and emergencies at the event, managing people at the event, and
evaluating the success of the event. The contents of this book have been aligned to the national
occupational standards for the United Kingdom's events industry. Thus, this book offers the reader
not only a relevant best practice book, but also the current one for their professional reference.

business plan for an event: Business Plan Of Event Management Company Molly Elodie
Rose, 2020-04-08 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a



simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Business Plan In Event Management Molly Elodie Rose,
2020-04-08 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Business Plan For Event Management Molly Elodie Rose,
2020-03-29 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Event Planning Business Plan Template Molly Elodie Rose,
2020-02-24 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for an event: Event Management for the Tourism and Hospitality
Industries Bonita M. Kolb, 2021-07-29 Event Management for the Tourism and Hospitality



Industries provides a theoretical and practical approach to teach students of Tourism and Hospitality
the basics of planning, managing and evaluating all types of events. Chapters cover skills such as
visitor segmentation, product analysis, developing a budget, promotion and after-event assessment.
Special emphasis is placed on critical issues now facing event managers such as environmental
sustainability and awareness of cultural diversity, technology and community engagement. The
reader will learn the necessity of connecting events with the community heritage and culture to
provide the local, personalized experienced desired by visitors. Each chapter covers a unique step in
the planning process and corresponds to a section of a detailed event plan outline found at the end
of the book that can be submitted as a semester-long assignment. Making use of international case
studies in every chapter, this book provides real-world examples to contextualize the information
given. This will be essential reading for all Tourism and Hospitality students with an interest in
Events Management and Design, and for practitioners employed in tour companies, cruise ships,
destination management organizations and cultural festivals.

business plan for an event: Managing Events Liz Quick, 2020-08-17 Combining the practical
and academic aspects of event management this text presents an industry perspective, with real-life
event examples and contemporary and relevant case studies. It provides lecturers with a useful
platform to integrate key event topics into the learning environment. The book discusses the
management process throughout the ‘event cycle’, from the pre-event planning stage; on-site
delivery to the post event stage. The book is divided into 4 distinct phases, which are: The Event
cycle; Before the event; Throughout the event and Beyond the event. Within each of these 4 sections,
there are 2 or 3 separate chapters, each with their own objectives. The book discusses practical and
operational elements, such as project management, marketing, sponsorship deals and risk
assessment, that need to be put in place both before and during the event. The final section: Beyond
the event, examines current and future event trends and issues, and discusses the various career
paths that exist and the skills and qualifications required to gain employment and start a successful
career in events. Each chapter profiles someone currently working within the events industry, and
presents a scenario of a real event challenge they have faced in their work role, relevant to the
chapter. Further viewpoints from a second event practitioner and academic are included, before the
final outcome is presented, showing us in each case, how real life situations develop and are
resolved in practice within the events industry. The feature Event Ethics explores a topical issue that
should encourage lively discussion and the Did you know? section reveals an interesting and
chapter-specific event fact. At the end of every chapter students can revise and extend their event
knowledge with the list of Chapter Summary Questions, which help consolidate the learning
outcomes. Additionally the Key Terms section explains any terminology used within the chapter.
Each chapter concludes with a section called For the Classroom, featuring discussion points and
activities based around the chapter content, as well as reference sources and suggested reading.
Some of the forms and inserts used to contextualise the learning, will appear as weblinks for the
students to download and use throughout.

business plan for an event: Events Feasibility and Development William O'Toole, 2011
Operational integrity and its feasibility --
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