business capability maps

business capability maps are essential tools that help organizations visualize their capabilities and
align them with strategic goals. They serve as a framework for understanding how various business
functions interrelate and support the overall mission of the organization. In this comprehensive
article, we will explore the concept of business capability maps, their importance, how to create them,
and best practices for implementation. Additionally, we will discuss the various benefits they offer in
terms of strategic planning and operational efficiency. By the end of this article, readers will have a
thorough understanding of business capability maps and how to leverage them effectively.
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Understanding Business Capability Maps

Business capability maps are visual representations that outline the essential capabilities an
organization needs to achieve its strategic objectives. They offer a structured approach to
understanding the organization’s functional areas, processes, and resources. A capability map
typically includes various elements such as capabilities, processes, information, and technology,
which are crucial for delivering products or services.

Components of Business Capability Maps

A business capability map consists of several key components that collectively illustrate an
organization’s abilities:

e Capabilities: These are the core functions an organization must excel at to succeed. They

represent what the organization does rather than how it does it.

* Processes: These are the workflows and activities that enable the organization to leverage its
capabilities effectively.



e Resources: The assets, including human resources, technology, and information, that are
required to perform the capabilities.

* Value Streams: These illustrate how value is created and delivered to customers through
various capabilities and processes.

The Role of Capability Mapping in Business Strategy

Capability mapping plays a pivotal role in aligning business strategies with operational execution. By
identifying and mapping capabilities, organizations can prioritize investments, streamline operations,
and enhance overall performance. It also facilitates communication across departments, ensuring that
everyone understands their role in achieving strategic objectives.

The Importance of Business Capability Maps

Understanding the importance of business capability maps is crucial for organizations aiming to
enhance their strategic planning processes. These maps provide clarity and insight into how well the
organization can meet market demands and adapt to changes.

Aligning Business and IT Strategies

One of the primary reasons organizations utilize capability maps is to align business and IT strategies.
By clearly defining capabilities, organizations can ensure that their technology investments directly
support their business objectives. This alignment helps in minimizing wasted resources and
maximizing the impact of technology initiatives.

Facilitating Change Management

Business capability maps are invaluable during periods of change, such as mergers, acquisitions, or
significant shifts in market conditions. They provide a clear view of the current state of capabilities,
helping organizations identify gaps and areas for improvement. This facilitates more effective change
management by allowing stakeholders to understand the implications of changes on various parts of
the organization.

How to Create Business Capability Maps

Creating an effective business capability map involves several steps that ensure accuracy and
relevance. Organizations must engage key stakeholders and follow a structured approach to map



their capabilities accurately.

Step 1: Define the Scope

The first step in creating a business capability map is to define its scope. This involves determining
which areas of the business will be included in the mapping process. Organizations should consider
both current capabilities and those needed for future growth.

Step 2: Gather Information

Once the scope is defined, the next step is to gather relevant information. This includes conducting
interviews with stakeholders, reviewing existing documentation, and analyzing current processes. The
goal is to collect comprehensive data on capabilities, processes, and resources.

Step 3: Identify and Categorize Capabilities

After gathering information, organizations should identify and categorize their capabilities. This can
be done by grouping similar capabilities into categories that reflect the business structure. Common
categories may include operational, financial, customer-facing, and innovation capabilities.

Step 4: Visualize the Capability Map

With capabilities identified, organizations should create a visual representation of the capability map.
This can be done using various tools, from simple diagrams to sophisticated software applications.
The visual should clearly illustrate how capabilities interconnect and support strategic objectives.

Step 5: Validate and Refine

The final step in the creation process involves validating the capability map with stakeholders.
Feedback should be gathered to ensure accuracy and relevance. This iterative process may require
multiple rounds of refinement before finalizing the map.

Best Practices for Implementing Business Capability
Maps

Implementing business capability maps effectively requires adherence to best practices that enhance



their utility and ensure stakeholder buy-in. Here are some key practices to consider:

Engage Stakeholders Early

Involving stakeholders from the outset is crucial for the success of capability mapping. Their insights
and feedback will lead to a more accurate and comprehensive map. Regular communication ensures
that all perspectives are considered, facilitating smoother implementation.

Use a Standardized Framework

Utilizing a standardized framework for capability mapping helps maintain consistency across the
organization. This can involve adopting industry best practices or methodologies that are widely
recognized. A standardized approach aids in comparing capabilities across different business units.

Regularly Update the Capability Map

Business environments are dynamic, and capabilities may evolve over time. Organizations should
establish a regular review process to update the capability map as needed. This ensures that the map
remains relevant and continues to support strategic objectives effectively.

Benefits of Using Business Capability Maps

Organizations that implement business capability maps can experience numerous benefits that
enhance overall performance and strategic alignment.

Improved Strategic Planning

Business capability maps provide a clear view of organizational strengths and weaknesses. This
insight enables better strategic planning, allowing organizations to prioritize initiatives that align with
their capabilities and market demands.

Enhanced Operational Efficiency

By identifying redundancies and gaps in capabilities, organizations can streamline operations. This
leads to improved efficiency, reduced costs, and better resource allocation, ultimately enhancing the
bottom line.



Facilitated Risk Management

Capability maps help organizations identify potential risks associated with their capabilities. By
understanding these risks, organizations can develop mitigation strategies to ensure continuity and
resilience in their operations.

Conclusion

In summary, business capability maps are vital tools that provide organizations with a clear
understanding of their capabilities and how they align with strategic goals. By creating and
implementing these maps effectively, organizations can enhance their strategic planning processes,
improve operational efficiency, and better manage risks. As the business landscape continues to
evolve, the importance of capability mapping will only grow, making it an essential component of
modern organizational strategy.

Q: What are business capability maps?

A: Business capability maps are visual representations that outline the essential capabilities an
organization needs to achieve its strategic objectives, illustrating how various functions interrelate.

Q: Why are business capability maps important?

A: They help align business and IT strategies, facilitate change management, and provide clarity for
strategic planning, ensuring resources are used effectively.

Q: How do you create a business capability map?

A: To create a business capability map, define the scope, gather information, identify and categorize
capabilities, visualize the map, and validate it with stakeholders.

Q: What are some best practices for implementing business
capability maps?

A: Best practices include engaging stakeholders early, using a standardized framework, and regularly
updating the capability map to maintain relevance.

Q: What benefits do business capability maps provide?

A: Business capability maps improve strategic planning, enhance operational efficiency, and facilitate
risk management by providing clear insights into organizational capabilities.



Q: How often should a business capability map be updated?

A: Organizations should establish a regular review process to update the capability map as needed,
ensuring it remains relevant in a dynamic business environment.

Q: Can business capability maps be used in change
management?

A: Yes, they are invaluable during periods of change, helping organizations identify gaps and areas for
improvement to facilitate smoother transitions.

Q: What components are included in a business capability
map?

A: Key components include capabilities, processes, resources, and value streams, which collectively
illustrate how an organization delivers products or services.

Q: How do business capability maps align with strategic
goals?

A: By clearly defining capabilities, organizations can prioritize initiatives and investments that support
their strategic objectives, ensuring alignment across all functions.

Q: What tools can be used to create business capability maps?

A: Various tools can be utilized, ranging from simple diagramming software to sophisticated
enterprise architecture tools, depending on the complexity and needs of the organization.
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expected goals or fail completely. Therefore, companies attempt to improve their M&A capability by
establishing the required skills, organization, processes and methods. EAM is an approach for
business and IT planning, promising to contribute to the success of business transformation
challenges such as M&A. Business capability models are an essential element of a state of the art
EAM approach. They are frequently used as a starting point to work collaboratively with business
and IT stakeholders.

business capability maps: The TOGAF® Standard, 10th Edition - Business Architecture
- 2025 Update The Open Group, 2025-06-30 #html-body [data-pb-style=EV]64F9],This document is
a compilation of TOGAF Series Guides addressing Business Architecture. It has been developed and
approved by The Open Group and is part of the TOGAF Standard, 10th Edition.It consists of the
following documents: TOGAF® Series Guide:Business Models This document provides a basis for
Enterprise Architects to understand and utilize business models, which describe the rationale of how
an organization creates, delivers, and captures value. It covers the concept and purpose of business
models and highlights the Business Model CanvasTM technique. TOGAF® Series Guide:Business
Capabilities, Version 2 This document answers key questions about what a business capability is,
and how it is used to enhance business analysis and planning. It addresses how to provide the
architect with a means to create a capability map and align it with other Business Architecture
viewpoints in support of business planning processes. TOGAF® Series Guide:Value Streams Value
streams are one of the core elements of a Business Architecture. This document provides an
architected approach to developing a business value model. It addresses how to identify, define,
model, and map a value stream to other key components of an enterprise’s Business Architecture.
TOGAF® Series Guide:Information Mapping This document describes how to develop an Information
Map that articulates, characterizes, and visually represents information that is critical to the
business. It provides architects with a framework to help understand what information matters most
to a business before developing or proposing solutions. TOGAF® Series Guide:Organization
Mapping This document shows how organization mapping provides the organizational context to an
Enterprise Architecture. While capability mapping exposes what a business does and value stream
mapping exposes how it delivers value to specific stakeholders, the organization map identifies the
business units or third parties that possess or use those capabilities, and which participate in the
value streams. TOGAF® Series Guide:Business Scenarios This document describes the Business
Scenarios technique, which provides a mechanism to fully understand the requirements of
information technology and align it with business needs. It shows how Business Scenarios can be
used to develop resonating business requirements and how they support and enable the enterprise
to achieve its business objectives. Reactions from other readers ‘A quality hard copy of the TOGAF
method - easier to read than endless htm docs or huge pdfs! The TOGAF framework has become the
de facto standard for developing Enterprise Architectures.' ‘A good one-stop-shop guide and toolsets
for getting your Enterprise Architecture right. A lot of thought, experience, and funding have gone
into this, and the results are well worth the price you pay for the book (and the actual accreditation
should you or your organization wish to go down that route).” Amazon Comment ...it still is the best
documented Enterprise Architecture method publicly available. The book is of high quality binding
and will endure browsing through the pages for a long time.” Amazon Comment

business capability maps: The TOGAF® Standard, 10th Edition - Business Architecture The
Open Group, 2022-04-26 This document is a compilation of TOGAF Series Guides addressing
Business Architecture. It has been developed and approved by The Open Group and is part of the
TOGAF Standard, 10th Edition. It consists of the following documents: TOGAF® Series Guide:
Business Models This document provides a basis for Enterprise Architects to understand and utilize
business models, which describe the rationale of how an organization creates, delivers, and captures
value. It covers the concept and purpose of business models and highlights the Business Model
CanvasTM technique. TOGAF® Series Guide: Business Capabilities, Version 2 This document
answers key questions about what a business capability is, and how it is used to enhance business
analysis and planning. It addresses how to provide the architect with a means to create a capability



map and align it with other Business Architecture viewpoints in support of business planning
processes. TOGAF® Series Guide: Value Streams Value streams are one of the core elements of a
Business Architecture. This document provides an architected approach to developing a business
value model. It addresses how to identify, define, model, and map a value stream to other key
components of an enterprise’s Business Architecture. TOGAF® Series Guide: Information Mapping
This document describes how to develop an Information Map that articulates, characterizes, and
visually represents information that is critical to the business. It provides architects with a
framework to help understand what information matters most to a business before developing or
proposing solutions. TOGAF® Series Guide: Organization Mapping This document shows how
organization mapping provides the organizational context to an Enterprise Architecture. While
capability mapping exposes what a business does and value stream mapping exposes how it delivers
value to specific stakeholders, the organization map identifies the business units or third parties that
possess or use those capabilities, and which participate in the value streams. TOGAF® Series Guide:
Business Scenarios This document describes the Business Scenarios technique, which provides a
mechanism to fully understand the requirements of information technology and align it with
business needs. It shows how Business Scenarios can be used to develop resonating business
requirements and how they support and enable the enterprise to achieve its business objectives.

business capability maps: Fundamentals of Enterprise Architecture Management Jorg
Ziemann, 2022-06-22 This textbook provides a comprehensive, holistic, scientifically precise, and
practically relevant description of Enterprise Architecture Management (EAM). Based on
state-of-the-art concepts, it also addresses current trends like disruptive digitization or agile
methods. The book is structured in five chapters. The first chapter offers a comprehensive overview
of EAM. It addresses questions like: what does EAM mean, what is the history of EAM, why do
enterprises need EAM, what are its goals, and how is it related to digitalization? It also includes a
short overview of essential EAM standards and literature. The second chapter provides an overview
of Enterprise Architecture (EA). It starts with clarifying basic terminology and the difference
between EA and EAM. It also gives a short summary of existing EA frameworks and methods for
structuring the digital ecosystem into layers and views. The third chapter addresses the strategic
and tactical context of the EAM capability in an enterprise. It defines essential terms and
parameters in the context of enterprise strategy and tactics as well as the operative, organizational
context of EAM. The fourth chapter specifies the detailed goals, processes, functions, artifacts, roles
and tools of EAM, building the basis for an EAM process framework that provides a comprehensive
overview of EAM processes and functions. Closing the circle, the last chapter describes how to
evaluate EAM in an enterprise. It starts by laying out core terminology, like “metric” and “strategic
performance measurement system” and ends with a framework that integrates the various
measuring areas in the context of EA and EAM. This textbook focuses on two groups: First, EAM
scholars, ie bachelor or master students of Business Information Systems, Business Administration
or Computer Science. And second, EAM practitioners working in the field of IT strategy or EA who
need a reliable, scientifically solid, and practically proven state-of-the-art description of essential
EAM methods.

business capability maps: The TOGAF® Business Architecture Foundation Study Guide
Andrew Josey, The Open Group, 2023-04-10 The TOGAF® Standard, a standard of The Open Group,
is a proven Enterprise Architecture methodology and framework used by the world’s leading
organizations to improve business efficiency. The TOGAF Certification Program has enabled more
than 100,000 Enterprise Architects and trainers around the globe to demonstrate their proven
knowledge of the framework and method. This is the book you need to prepare for the TOGAF
Business Architecture Foundation qualification. This edition is aligned to the TOGAF Standard, 10th
Edition. It includes an overview of every learning outcome included in the TOGAF Business
Architecture Syllabus and in-depth coverage on preparing and taking the TOGAF Business
Architecture Foundation examination. It includes Key Learning Points, exercises and challenging
Test Yourself questions for each part of the syllabus, together with a Test Yourself examination




paper that you can use to test your readiness to take the official TOGAF Business Architecture
Foundation examination. The audience for this Study Guide is: Individuals, such as those responsible
for business planning, who wish to apply the TOGAF Business Architecture approach in their
working environment Individuals needing to gain competencies in TOGAF Business Architecture
techniques Individuals who wish to become qualified as part of their own professional development
A prior knowledge of Enterprise Architecture is advantageous but not required. Topics covered
include: An introduction to TOGAF certification and the TOGAF Business Architecture Foundation
qualification, including the TOGAF Business Architecture Foundation examination The concepts of
Enterprise Architecture and the TOGAF Standard; this includes the TOGAF Architecture
Development Method (ADM), the contents of the TOGAF framework, and the TOGAF Library The key
terminology of TOGAF Business Architecture An introduction to the TOGAF ADM, including the
objectives of the ADM phases, and how to adapt and scope the ADM for use How business modeling
relates to the TOGAF Standard, the impact and benefits of business models, and examples of
different representations of business models How to define business capabilities, how they can be
modeled, and how to map them to other business perspectives Value streams and value stream
mapping; the benefits, the different approaches to value stream analysis, the relationship to other
Business Architecture concepts, and how to apply value streams How to apply information mapping
when developing a Business Architecture How to apply organization mapping when developing a
Business Architecture How to apply the TOGAF Business Scenario method How a Business
Architecture is developed with the TOGAF ADM

business capability maps: Capability Management in Digital Enterprises Kurt Sandkuhl,
Janis Stirna, 2018-07-28 Putting capability management into practice requires both a solid
theoretical foundation and realistic approaches. This book introduces a development methodology
that integrates business and information system development and run-time adjustment based on the
concept of capability by presenting the main findings of the CaaS project - the Capability-Driven
Development (CDD) methodology, the architecture and components of the CDD environment,
examples of real-world applications of CDD, and aspects of CDD usage for creating business value
and new opportunities. Capability thinking characterizes an organizational mindset, putting
capabilities at the center of the business model and information systems development. It is expected
to help organizations and in particular digital enterprises to increase flexibility and agility in
adapting to changes in their economic and regulatory environments. Capability management
denotes the principles of how capability thinking should be implemented in an organization and the
organizational means. This book is intended for anyone who wants to explore the opportunities for
developing and managing context-dependent business capabilities and the supporting business
services. It does not require a detailed understanding of specific development methods and tools,
although some background knowledge and experience in information system development is
advisable. The individual chapters have been written by leading researchers in the field of
information systems development, enterprise modeling and capability management, as well as
practitioners and industrial experts from these fields.

business capability maps: The Practice of Enterprise Modeling Balbir S. Barn, Kurt
Sandkuhl, 2022-11-16 This book constitutes the proceedings of the 15th IFIP Working Conference on
the Practice of Enterprise Modeling, POEM 2022, which took place in London, UK, during November
23-25, 2022. PoEM offers a forum for sharing experiences and knowledge between the academic
community and practitioners from industry and the public sector. This year the theme of the
conference is Enterprise Modeling and Model-based Development and Engineering. The 15 full
papers presented in this volume were carefully reviewed and selected from a total of 45
submissions. They were organized in topical sections as follows: models in information system
development; modeling enterprise architectures; modeling capabilities and ecosystems; DSML and
meta-modeling; and participatory modeling.

business capability maps: The TOGAF® Standard, 10th Edition - A Pocket Guide Andrew
Josey, Dave Hornford, 2022-04-26 This is the official Pocket Guide for the TOGAF® Standard, 10th




Edition from The Open Group. Building on over 25 years of development and constant input from
The Open Group Architecture Forum'’s global community of Enterprise Architecture thought leaders,
the TOGAF Standard, 10th Edition expands the material available to architecture practitioners to
make adoption of best practices easier. With greatly expanded guidance and “how-to” material, it
enables organizations to operate in an efficient and effective way across a broad range of use-cases,
including Agile enterprises and Digital Transformation. The TOGAF Standard is the most prominent
and reliable Enterprise Architecture standard, ensuring consistent standards, methods, and
communication among Enterprise Architecture professionals. Those professionals who are fluent in
the TOGAF approach enjoy greater industry credibility, job effectiveness, and career opportunities.
The TOGAF approach helps practitioners avoid being locked into proprietary methods, utilize
resources more efficiently and effectively, and realize a greater return on investment. This official
Pocket Guide provides an overview of the contents and purpose of the TOGAF Standard in a
condensed form. As such it does not cover every aspect of the standard in detail, but provides
highlights and key reference information. Topics covered include: A high-level introduction to the
TOGAF Standard, introducing the modular TOGAF documentation set, the TOGAF Library, and the
TOGAF framework Guidance on how to read the standard An introduction to the general how-to
information provided in the TOGAF Standard, including guidance for practitioners, and how to use
the standard in the Digital Enterprise An overview of guidance to support the establishment of an
Enterprise Architecture team An overview of the guidance provided in the TOGAF Standard for
specific topic domains, including Security Architecture, Business Architecture, Data/Information
Architecture, Agile Methods, and Reference Models and Methods An introduction to the TOGAF
Fundamental Content documents provided in the TOGAF Standard, which describe the concepts
considered to be universally applicable to the TOGAF framework, including: Key techniques of the
ADM cycle Guidelines for adapting the TOGAF ADM for different usage scenarios The Architecture
Content Framework Enterprise Architecture Capability and Guidance The TOGAF Architecture
Development Method (ADM), including summary phases for each of the ADM phases An overview of
ADM deliverables

business capability maps: TOGAF® Business Architecture Level 1 Study Guide Andrew
Josey, Steve Else, 2019-07-09 This title is the Study Guide for the TOGAF® Business Architecture
Part 1 Examination. It gives an overview of every learning objective for the TOGAF Business
Architecture Syllabus and in-depth coverage on preparing and taking the TOGAF Business
Architecture Part 1 Examination. It is specifically designed to help individuals prepare for
certification. This Study Guide is excellent material for: ¢ Individuals who require knowledge and
understanding of TOGAF Business Architecture techniques; * Professionals who are working in roles
associated with an architecture project such as those responsible for planning, execution,
development, delivery, and operation; * Architects who are looking to achieve the TOGAF Business
Architecture Level 1 credential; ¢ Architects who want to specialize in development of a Business
Architecture based on the TOGAF Standard, Version 9.2; It covers the following topics: ¢ Business
Modeling ¢ Business Capabilities * Value Streams ¢ Information Mapping * TOGAF Business
Scenarios and how to apply them in development of a Business Architecture based on the TOGAF
Standard, Version 9.2. A prior knowledge of Enterprise Architecture is advantageous but not
required. While reading this Study Guide, the reader should also refer to the TOGAF Standard,
Version 9.2 documentation (manual), available as hard copy and eBook, from www.vanharen.net and
online booksellers, and also available online at www.opengroup.org.

business capability maps: Capability Management Guide Matthias Wilsotzki, 2017-08-08
This book investigates what enterprises can do and/or what should it be capable of in order to
accelerate organizational changes. Therefore, a capability-based method is developed, which assists
in the identification, structuring and management of capabilities. The approach is embedded in a
process comprising four building blocks that provide appropriate procedures, concepts and
supporting tools evolved from theory and practical use cases. The guide represents a flexible method
for capability newcomers and experienced audiences to optimize enterprises’ economic impacts of



EAM supporting the alignment of business and IT.

business capability maps: Outcome-Driven Business Architecture Amit Tiwary, Bhuvan
Unhelkar, 2018-08-06 This book discusses business architecture as a basis for aligning efforts with
outcomes. It views BA as complementary to enterprise architecture, where the focus of technological
initiatives and inventories is to understand and improve business organization, business direction,
and business decision-making. This book provides a practical, long-term view on BA. Based on the
authors' consulting experience and industrial research, the material in this book is a valuable
addition to the thought processes around BA and EA. The lead author has direct and practical
experience with large clients in applying APQC capability framework for undertaking multiple
enterprise-wide capability assessments.

business capability maps: Digital Business Analysis Fredrik Milani, 2019-01-25 This book
frames business analysis in the context of digital technologies. It introduces modern business
analysis techniques, including a selection of those in the Business Analysis Body of Knowledge
(BABOK) by the International Institute of Business Analysis (IIBA), and exemplifies them by means of
digital technologies applied to solve problems or exploit new business opportunities. It also includes
in-depth case studies in which business problems and opportunities, drawn from real-world
scenarios, are mapped to digital solutions. The work is summarized in seven guiding principles that
should be followed by every business analyst. This book is intended mainly for students in business
informatics and related areas, and for professionals who want to acquire a solid background for their
daily work. It is suitable both for courses and for self-study. Additional teaching materials such as
lecture videos, slides, question bank, exams, and seminar materials are accessible on the companion
web-page.

business capability maps: The TOGAF® Standard, 10th Edition - Architecture Development
Method - 2025 Update The Open Group, 2025-06-30 This document is a compilation of three
documents within the TOGAF® Standard. It has been developed and approved by The Open Group,
and is part of the TOGAF Standard, 10th Edition. The three documents in this set are: The TOGAF
Standard — Architecture Development Method This document describes the TOGAF Architecture
Development Method (ADM) — an iterative approach to developing an Enterprise Architecture. The
TOGAF Standard — ADM Techniques This document contains a collection of techniques available for
use in applying the TOGAF approach and the TOGAF ADM. The TOGAF Standard — Applying the
ADM This document contains guidelines for adapting the TOGAF ADM to address the specific style
of architecture required in a practical context. The TOGAF Standard is intended for Enterprise
Architects, Business Architects, IT Architects, Data Architects, Systems Architects, Solution
Architects, and anyone responsible for the architecture function within an organization.

business capability maps: The TOGAF® Standard, 10th Edition - Architecture
Development Method The Open Group, 2022-04-25 Summary This document is a compilation of
three documents within the TOGAF® Standard. It has been developed and approved by The Open
Group, and is part of the TOGAF Standard, 10th Edition. The three documents in this set are: * The
TOGAF Standard — Architecture Development Method This document describes the TOGAF
Architecture Development Method (ADM) — an iterative approach to developing an Enterprise
Architecture. * The TOGAF Standard — ADM Techniques This document contains a collection of
techniques available for use in applying the TOGAF approach and the TOGAF ADM. ¢ The TOGAF
Standard — Applying the ADM This document contains guidelines for adapting the TOGAF ADM to
address the specific style of architecture required in a practical context. The TOGAF Standard is
intended for Enterprise Architects, Business Architects, IT Architects, Data Architects, Systems
Architects, Solution Architects, and anyone responsible for the architecture function within an
organization.

business capability maps: Masterclass Enterprise Architecture Management Jurgen Jung,
Bardo Fraunholz, 2021-09-06 This textbook provides a hands-on introduction to enterprise
architecture management. It guides the reader through the applications of methods and tools to
typical business problems by presenting enterprise architecture frameworks and by sharing




experiences from industry. The structure of the book represents the typical stages of the journey of
an enterprise architect. Chapter 1 addresses the central question of what to achieve with the
introduction of an enterprise architecture. Chapter 2 then introduces concepts and visualizations for
business architecture that help with understanding the business. In chapter 3 the development of an
application architecture is outlined, which provides transparency on information systems and their
business context. Next, chapter 4 presents visual tools to analyze, improve and eventually optimize
the application landscape. Chapter 5 discusses both traditional organizational as well as
collaborative approaches to enterprise architecture management. Eventually, several established
enterprise architecture frameworks like TOGAF, Zachmann, ArchiMate, and IAF are described in
chapter 6. The book concludes with a summary and an outlook on future research potential in
chapter 7. Based on their experiences through several years of teaching, the authors introduce
students step-by-step to enterprise architecture development and management. Their book is
intended as a guide for master classes at universities and includes lots of exercises and references
for further reading.

business capability maps: Data Management at Scale Piethein Strengholt, 2023-04-10 As data
management continues to evolve rapidly, managing all of your data in a central place, such as a data
warehouse, is no longer scalable. Today's world is about quickly turning data into value. This
requires a paradigm shift in the way we federate responsibilities, manage data, and make it available
to others. With this practical book, you'll learn how to design a next-gen data architecture that takes
into account the scale you need for your organization. Executives, architects and engineers,
analytics teams, and compliance and governance staff will learn how to build a next-gen data
landscape. Author Piethein Strengholt provides blueprints, principles, observations, best practices,
and patterns to get you up to speed. Examine data management trends, including regulatory
requirements, privacy concerns, and new developments such as data mesh and data fabric Go deep
into building a modern data architecture, including cloud data landing zones, domain-driven design,
data product design, and more Explore data governance and data security, master data
management, self-service data marketplaces, and the importance of metadata

business capability maps: Business and Dynamic Change Keith D. Swenson, Frank F.
Kowalkowski, Michael G. Miller, William Ulrich, Gil Laware, Brian K. Seitz, Martin Klubeck, Dr
Michael Poulin, Jude Chagas Pereira, Michael Blaha, J. Bryan Lail, Patrik Maltusch, Darius Silingas,
David Rice, Michael S. Connor, 2019-10-23 The chapters in this book are contributed by visionaries
who see the need for business leaders to define their organizations to be agile and robust in the face
of external changes. The goal is to build something knowing that it will be changed; so that you have
no need to go back to the metaphorical drawing board for every market condition change. In his
Foreword, Keith Swenson asks you, Consider what it means to say that the business will adapt in the
face of external changes. The business architecture is not simply a model that specifies how to run
the business for now and the next few years. The people making the architecture cannot know the
pressures that will be faced. Instead, it must support leaders and executives within the organization
to make consistently good decisions on how to adapt their practices. The architecture is not a plan
that anticipates all the decisions; instead it embodies a set of core guiding principles that enable
decision-making. Understand that the term “business” used this way is not limited to for-profit
enterprises but includes all forms of organizations that have a strategic need to accomplish goals.
Pragmatically speaking, business architecture is the conceptual understanding that people have on
why particular choices were made in forming the organization in a particular way. This book will
help you understand your options and how to relate them to your own organization.

business capability maps: The TOGAF® Standard, 10th Edition - Content, Capability,
and Governance - 2025 Update The Open Group, 2025-06-30 #html-body
[data-pb-style=MAY84DY], This document is a compilation of two documents within the TOGAF®
Standard. It has been developed and approved by The Open Group, and is part of the TOGAF
Standard, 10th Edition. The two documents in this set are: TOGAF Standard — Architecture Content
This document describes the TOGAF Content Framework and a structured metamodel for



architectural artifacts, the use of re-usable Architecture Building Blocks (ABBs), and an overview of
typical architecture deliverables. TOGAF Standard — Enterprise Architecture Capability and
Governance This document discusses the organization, processes, skills, roles, and responsibilities
required to establish and operate an architecture function within an enterprise, and describes an
Enterprise Architecture governance framework. The TOGAF Standard is intended for Enterprise
Architects, Business Architects, IT Architects, Data Architects, Systems Architects, Solution
Architects, and anyone responsible for the architecture function within an organization. Reactions
from readers: ‘A quality hard copy of the TOGAF method - easier to read than endless htm docs or
huge pdfs! The TOGAF framework has become the de facto standard for developing Enterprise
Architectures.' ‘A good one-stop-shop guide and toolsets for getting your Enterprise Architecture
right. A lot of thought, experience, and funding have gone into this, and the results are well worth
the price you pay for the book (and the actual accreditation should you or your organization wish to
go down that route).”Amazon Comment °...it still is the best documented Enterprise Architecture
method publicly available. The book is of high quality binding and will endure browsing through the
pages for a long time.’Amazon Comment

business capability maps: The TOGAF® Standard, 10th Edition Content, Capability, and
Governance The Open Group, 2022-04-25 This document is a compilation of two documents within
the TOGAF® Standard. It has been developed and approved by The Open Group, and is part of the
TOGAF Standard, 10th Edition. The two documents in this set are: 1. TOGAF Standard —
Architecture Content This document describes the TOGAF Content Framework and a structured
metamodel for architectural artifacts, the use of re-usable Architecture Building Blocks (ABBs), and
an overview of typical architecture deliverables. 2. TOGAF Standard — Enterprise Architecture
Capability and Governance This document discusses the organization, processes, skills, roles, and
responsibilities required to establish and operate an architecture function within an enterprise, and
describes an Enterprise Architecture governance framework. The TOGAF Standard is intended for
Enterprise Architects, Business Architects, IT Architects, Data Architects, Systems Architects,
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business capability maps: Advanced Information Systems Engineering John Krogstie,
Stefanie Rinderle-Ma, Gertri Kappel, Henderik A. Proper, 2025-07-19 The two-volume set LNCS
15701 + 15702 constitutes the proceedings of the 37th International Conference on Advanced
Information Systems Engineering, CAiSE 2025, which was held in Vienna, Austria, during June
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