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building business case is a critical process that organizations undertake to justify investments in projects,
initiatives, or changes. A well-structured business case articulates the rationale behind a proposal, outlines
the anticipated benefits, costs, risks, and provides a roadmap for implementation. In this article, we will delve
into the essential components of building a solid business case, the steps involved, common challenges, and best
practices to ensure its effectiveness. Understanding how to create a compelling business case is vital for
securing stakeholder buy-in and facilitating decision-making processes within organizations.
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Understanding the Purpose of a Business Case

The primary purpose of a business case is to provide a comprehensive justification for a project or initiative. It
serves as a decision-making tool that outlines why a particular course of action should be pursued. By
clearly articulating the benefits, costs, and potential risks, a business case helps stakeholders understand the
value of the proposed initiative. This clarity is essential for gaining approval and securing the necessary
resources.

Moreover, a well-prepared business case acts as a reference document throughout the project lifecycle. It
ensures that all stakeholders remain aligned with the original objectives and can evaluate the project's
progress against the anticipated outcomes. Therefore, the importance of a business case cannot be overstated;
it is both a persuasive tool and a strategic guide.

Key Components of a Business Case

A comprehensive business case comprises several key components that together provide a clear picture of the
project. Understanding these components is crucial for anyone tasked with creating a business case.

Executive Summary

The executive summary is the first section of the business case, summarizing the key points. It should briefly
outline the project, its objectives, and the anticipated benefits. This section should be compelling enough to
grab the attention of decision-makers.

Problem Statement

Clearly defining the problem that the project intends to solve is essential. This section should articulate the
current situation and the challenges faced by the organization. A well-defined problem statement helps
stakeholders understand the urgency of addressing the issue.



Objectives and Benefits

This section outlines the project’s objectives and the expected benefits. It is important to detail how the
project aligns with the organization's strategic goals. Quantifiable benefits, such as cost savings, increased
revenue, or improved efficiency, should be highlighted.

Costs and Resources

Estimating the costs associated with the project is a critical component. This part should include both direct
and indirect costs, as well as a breakdown of resources needed, including personnel, technology, and any
external services. Transparency in cost estimation builds credibility.

Risk Assessment

Identifying potential risks and challenges associated with the project is necessary for informed decision-making.
This section should outline the risks, their potential impacts, and strategies for mitigation. A thorough risk
assessment can reassure stakeholders that potential pitfalls have been considered.

Implementation Plan

A detailed plan for how the project will be executed should be included. This section outlines the timeline, key
milestones, and responsible parties. A clear implementation plan demonstrates that the project is well thought
out and feasible.

Steps for Building a Business Case

Building a business case involves several structured steps that guide the development process. Each step is
crucial for ensuring that the final document is comprehensive and persuasive.

Step 1: Research and Gather Information

The first step in building a business case is to conduct thorough research. This includes gathering data on the
current state of the organization, market trends, and potential solutions. Stakeholder interviews and surveys
can provide valuable insights into needs and expectations.

Step 2: Define the Scope

Next, clearly define the scope of the project. This includes specifying what will be included and excluded from
the initiative. A well-defined scope helps prevent scope creep and keeps the project focused.

Step 3: Analyze Options

Evaluate different options for addressing the identified problem. This analysis should consider the feasibility,
costs, and benefits of each option. Comparing alternatives helps stakeholders see the value of the proposed
solution.



Step 4: Draft the Business Case

With all the information at hand, draft the business case. Ensure that it follows a logical structure and
clearly presents the information. Use visuals like charts and graphs to enhance understanding and engagement.

Step 5: Review and Revise

After drafting, review the business case with key stakeholders. This feedback loop is essential for identifying
gaps and improving the document. Revise the business case based on the feedback received.

Step 6: Present the Business Case

Finally, prepare to present the business case to decision-makers. Tailor the presentation to your audience,
focusing on the aspects that will resonate most with them. Be ready to answer questions and provide
additional clarification as needed.

Common Challenges in Building a Business Case

While building a business case is a vital process, it is not without its challenges. Understanding these
challenges can help in crafting a more effective business case.

Lack of Data

One common challenge is the lack of sufficient data to support claims. Inadequate data can undermine the
credibility of the business case. It is important to gather as much relevant data as possible to strengthen the
case.

Stakeholder Resistance

Resistance from stakeholders can also pose a challenge. Different stakeholders may have conflicting interests
or priorities. Engaging stakeholders early in the process can help mitigate this issue by ensuring their concerns
are addressed.

Overly Complex Language

Using overly technical or complex language can alienate decision-makers. It is crucial to present information in
a clear and concise manner. Avoid jargon and ensure that the business case is accessible to all stakeholders.

Best Practices for Effective Business Cases

To ensure the business case is effective, following best practices is crucial. These practices can enhance the
clarity, persuasiveness, and overall quality of the document.

Be Clear and Concise

Clarity is key in a business case. Use straightforward language and be concise in your explanations. This makes



it easier for stakeholders to understand the proposal quickly.

Use Visuals

Incorporating visuals such as charts, graphs, and tables can enhance the presentation of data. Visuals help
to break up text and make the information more digestible.

Focus on Value

Always emphasize the value that the proposed initiative will bring. Clearly demonstrate how it aligns with the
organization’s goals and how it will provide a return on investment.

Stay Objective

Maintain an objective tone throughout the business case. Focus on facts and data rather than opinions or
emotional appeals. This adds to the professionalism and credibility of the document.

Follow a Standard Format

Using a consistent format helps in organizing the information logically. A standard format can also facilitate
easier reviews and comparisons with other business cases.

Conclusion

In summary, building a business case is an essential skill for professionals aiming to drive initiatives within their
organizations. A well-structured business case not only provides a roadmap for project execution but also
secures necessary approvals and resources. By understanding the purpose, key components, and steps involved
in creating a business case, along with being aware of common challenges and best practices, professionals can
enhance their ability to persuade stakeholders effectively. A strong business case is not just a document; it is a
strategic tool that can lead to successful project outcomes.

Q: What is a business case?

A: A business case is a document that outlines the justification for a project or initiative, detailing the
expected benefits, costs, risks, and the plan for implementation. It helps organizations make informed decisions
about pursuing specific proposals.

Q: Why is a business case important?

A: A business case is important because it provides a structured way to evaluate the feasibility and value of
a project. It helps secure stakeholder buy-in and ensures that all parties understand the rationale behind the
investment.

Q: What are the key components of a business case?

A: Key components of a business case include the executive summary, problem statement, objectives and benefits,
costs and resources, risk assessment, and implementation plan. Each of these sections plays a critical role in



presenting a compelling argument for the project.

Q: How do I gather data for a business case?

A: Gathering data for a business case involves conducting research on current organizational challenges,
market trends, and potential solutions. Stakeholder interviews, surveys, and analyzing relevant metrics can
also provide valuable insights.

Q: What common challenges do people face when building a business case?

A: Common challenges include a lack of sufficient data, resistance from stakeholders, and the use of overly
complex language. Addressing these challenges proactively can enhance the effectiveness of the business case.

Q: What best practices should I follow when creating a business case?

A: Best practices for creating a business case include being clear and concise, using visuals to present data,
focusing on value, maintaining an objective tone, and following a standard format for consistency.

Q: How can I effectively present my business case to stakeholders?

A: To effectively present a business case, tailor the presentation to your audience, emphasize the key benefits
and values, and be prepared to address questions and concerns. Engaging stakeholders during the presentation
can also foster support.

Q: Can a business case change over time?

A: Yes, a business case may evolve as new data becomes available or as project parameters change. It is
important to review and update the business case regularly to reflect the current situation and maintain its
relevance.

Q: What is the difference between a business case and a project proposal?

A: A business case focuses on the justification for a project, including costs, benefits, and risks, while a project
proposal typically outlines the specific plan for executing the project, including timelines and deliverables. The
business case serves as the foundation for the proposal.

Q: Who should be involved in the business case development process?

A: Key stakeholders, including project sponsors, team members, and subject matter experts, should be involved in
the business case development process. Their insights and feedback are crucial for creating a well-rounded and
persuasive document.
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  building business case: Developing a Business Case Harvard Business Review, 2010-12-02
How do you decide on the best course of action for your company to take advantage of new
opportunities? By building a business case. This book provides a framework for building a business
case. You'll learn how to: Clearly define the opportunity you'll want to address in your business case
Identify and analyze a range of alternatives Recommend one option and assess its risks Create a
high-level implementation plan for your proposed alternative Communicate your case to key
stakeholders
  building business case: Business Cases That Mean Business Jim Maholic, 2013-05-01
Recommended by CIO Magazine as one of 12 books Worth Reading in 2013. Bronze Medal winner -
2014 Axiom Business Book Awards Kirkus Book Reviews writes, Maholic lays out the best way to
analyze large scale IT projects. ... this helpful tool will increase readers' confidence and competence
in building business cases. Business Cases that Mean Business steps through the process of
identifying, calculating and communicating the value of your upcoming capital project. The book
achieves this using the easy-to-follow H.E.A.R. method, which guides you through the creation of a
sound hypothesis, the process of gathering the right evidence from the right people, techniques for
analyzing and organizing that evidence, and guidance in packaging your recommendation into a
credible, compelling business case. Business Cases that Mean Business is much more than a
theoretical approach to business cases. Mr. Maholic brings his years of experience as a CIO and IT
strategist in a manner that highlights practical methods for developing and presenting a successful
business case. In the book you'll find examples from real business cases and, maybe most beneficial,
you'll learn why certain business case approaches succeed and why other ones fail. Topics such as
negotiating the value of benefits, classifying benefits in understandable terms to gain easier
approval and a solid, tested checklist for successful business cases makes the book the complete
business case primer. To ensure that readers are equipped to identify and quantify the value of
certain benefits, a rich Appendix is included which shows, step-by-step, how to compute common
financial benefits for revenue growth, expense control and working capital optimization. If you need
to prepare and present a sound business case to an executive audience, this book is for you.
  building business case: Building Business Acumen for Trainers Terrence L. Gargiulo, Ajay
Pangarkar, Teresa Kirkwood, Tom Bunzel, 2006-09-22 As a training and development or human
resource professional, do you have the knowledge, skills, and experience you need to become an
indispensable strategic partner within your organization? Building Business Acumen for Trainers
provides step-by-step practical advice on business practices guaranteed to win the support, respect,
and attention of your organization. Written for both new and seasoned professionals, this essential
resource will show how to put into practice the three critical areas of business acumen: Finance
skills Partnering skills Communication skills
  building business case: Supporting Reuse in Business Case Development Bart-Jan van
Putten, 2013-01-11 ​Determining the value of an information system for an organization is
challenging, especially before the execution of the project in which the system is put into operation.
Many organizations cope with problems when having to identify the potential benefits of the
investment, while even more have difficulties with their quantification. An analysis, in which multiple
possible investments and approaches are compared with respect to their benefits, costs and risks, is
called a ‘business case’ (BC). The current frameworks that can be used to develop BCs offer too little
support for the aforementioned challenges. Opportunities to improve BC frameworks, and thereby
the efficiency and effectiveness of BC development, are therefore explored in this dissertation.
  building business case: Building Services Procurement Christopher Marsh, 2003-09-02
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Procurers and contractors increasingly need practical guidance for the strategic procurement of
building services. Clients seeking to improve the delivery performance of the construction industry
are increasingly using alternative procurement arrangements. These modern arrangements attempt
to deliver a more strategic approach to achieving value for money. Yet little thought is ever given to
the strategic importance of building services. No other single aspect of a project will affect project
success more than the timely delivery of a fully functioning services installation. Beyond the normal
considerations of time, cost and quality, building services have a series of unique requirements not
normally considered. For the first time these unique requirements are combined in a single text,
providing the reader with the definitive guide to building services procurement. The text reviews
each of the major critical success factors and clearly explains the supporting processes that must be
enacted to ensure success. It reviews the general nature of procurement systems and construction
projects, and then explores the increasing importance that building services play both in the
construction process and in determining success for the client. Each significant stage within the
procurement process is explored by explaining its importance and showing what decisions need to
be made to develop a cohesive strategy. It concludes by giving a step-by-step guide to clearly
develop and implement a building services procurement strategy.
  building business case: Data Mining For Dummies Meta S. Brown, 2014-09-04 Delve into
your data for the key to success Data mining is quickly becoming integral to creating value and
business momentum. The ability to detect unseen patterns hidden in the numbers exhaustively
generated by day-to-day operations allows savvy decision-makers to exploit every tool at their
disposal in the pursuit of better business. By creating models and testing whether patterns hold up,
it is possible to discover new intelligence that could change your business's entire paradigm for a
more successful outcome. Data Mining for Dummies shows you why it doesn't take a data scientist to
gain this advantage, and empowers average business people to start shaping a process relevant to
their business's needs. In this book, you'll learn the hows and whys of mining to the depths of your
data, and how to make the case for heavier investment into data mining capabilities. The book
explains the details of the knowledge discovery process including: Model creation, validity testing,
and interpretation Effective communication of findings Available tools, both paid and open-source
Data selection, transformation, and evaluation Data Mining for Dummies takes you step-by-step
through a real-world data-mining project using open-source tools that allow you to get immediate
hands-on experience working with large amounts of data. You'll gain the confidence you need to
start making data mining practices a routine part of your successful business. If you're serious about
doing everything you can to push your company to the top, Data Mining for Dummies is your ticket
to effective data mining.
  building business case: Building Cost Planning for the Design Team Jim Smith, David Jaggar,
2007-03-14 When will I get it? How much will it cost? For the client, these are the two most critical
questions. Cost Planning answers these questions and is crucial to the team working on the design
and construction of a project. This introductory text on building economics and cost planning
provides the reader with the fundamental skills and knowledge to operate as a building professional
in the area of economic advice and decision making at the project level. Cost planning is not an
esoteric area for specialists alone, but a core skill for the whole design team. Starting from the
environment in which cost planning and design activities take place, the book works through the
cost planning process in theory and practice, discussing the issues involved from a design team and
client perspective. With analysis of key concepts related to cost control such as life cycle costing,
value management, cost modelling and accuracy, and integration of estimating techniques, the
authors provide an unequalled introduction to a crucial aspect of professional construction
management.
  building business case: Expanding Boundaries: Systems Thinking in the Built
Environment Guillaume Habert, Arno Schlueter, 2016-08-15 Consuming over 40% of total primary
energy, the built environment is in the centre of worldwide strategies and measures towards a more
sustainable future. To provide resilient solutions, a simple optimisation of individual technologies



will not be sufficient. In contrast, whole system thinking reveals and exploits connections between
parts. Each system interacts with others on different scales (materials, components, buildings, cities)
and domains (ecology, economy and social). Whole-system designers optimize the performance of
such systems by understanding interconnections and identifying synergies. The more complete the
design integration, the better the result. In this book, the reader will find the proceedings of the
2016 Sustainable Built Environment (SBE) Regional Conference in Zurich. Papers have been written
by academics and practitioners from all continents to bring forth the latest understanding on
systems thinking in the built environment.
  building business case: Integrated Design and Construction - Single Responsibility Colin
Harding, 2015-06-15 Manufacturing and service industries have significantly improved their levels
of productivity, quality, and profitability over the past 30 years, whereas in the construction industry
similar levels of improvement have been impossible to achieve. Numerous reports have identified
fragmentation of the industry’s management structures and processes as the underlying cause of the
waste and inefficiencies that keep costs high and margins low. Integrated Design and Construction
is an integrated yet competitive form of procurement, design and project delivery based on the
principle of purchasing any other high value warranted manufactured product. Such an approach
would make the construction process more like other manufacturing industries, allowing contractors
to make similar improvements to those already seen in other manufacturing industries. Designed for
use by experienced construction professionals, familiar and proficient with traditional design and
construction system best practice, this Code of Practice provides both client and constructor with
the necessary information to adopt this approach to create well-designed and well-constructed
products, fully meeting client needs.
  building business case: Role of Finance in Kaizen Edenilson Brandl, 2024-11-22 In today’s
fast-paced and competitive business landscape, continuous improvement is not just a strategy—it’s a
necessity. The Kaizen philosophy, rooted in the idea of incremental, consistent progress, has
transformed industries worldwide, enabling organizations to thrive through innovation, efficiency,
and collaboration. However, the role of finance in driving and sustaining Kaizen practices often
remains underexplored, despite its critical importance. This book, seeks to fill that gap by bridging
the worlds of financial management and operational improvement. It delves into how financial
strategies, tools, and insights can enhance the effectiveness of Kaizen initiatives, making them not
only operationally viable but also financially sustainable. The chapters are crafted to guide financial
leaders, operational managers, and business strategists through the intricacies of integrating
financial principles with Kaizen practices. From understanding cost structures and improving cash
flow to leveraging financial data for decision-making, this book offers a comprehensive roadmap for
aligning continuous improvement goals with financial success. What sets this book apart is its focus
on collaboration. Kaizen is not just a philosophy for the shop floor or production line—it’s a mindset
that must permeate every level of an organization, including its financial departments. By fostering
collaboration between finance and operations, businesses can unlock new opportunities for
innovation, profitability, and long-term growth. As you journey through these pages, you will
discover practical tools, actionable strategies, and real-world examples that demonstrate the
transformative power of Kaizen when coupled with robust financial leadership. Whether you are a
seasoned professional or new to the world of continuous improvement, this book aims to inspire,
educate, and equip you with the knowledge to make meaningful change in your organization. Let us
embark on this journey together, as we explore how finance can not only support but also drive the
pursuit of excellence through Kaizen.
  building business case: Software Product Lines: Going Beyond Jan Bosch, Jaejoon Lee,
2010-09-08 This volume constitutes the refereed proceedings of the 14th International Software
Product Line Conference, SPLC 2010, held on Jeju Island, South Korea, in September 2010.
  building business case: Key Concepts in Corporate Social Responsibility Suzanne Benn,
Dianne Bolton, 2011-01-28 Introducing the key concepts in corporate social responsibility, Suzanne
Benn brings together the essential issues relevant to the responsible management of businesses,



not-for-profit organizations and government. With detailed coverage and cross-referencing for each
concept and over 50 concepts introduced, this guide to both the theory and implementation of CSR
and sustainability, provides an indispensable reference for any student of the subject.
  building business case: Data Management: a gentle introduction Bas van Gils, 2020-03-03
The overall objective of this book is to show that data management is an exciting and valuable
capability that is worth time and effort. More specifically it aims to achieve the following goals: 1. To
give a “gentle” introduction to the field of DM by explaining and illustrating its core concepts, based
on a mix of theory, practical frameworks such as TOGAF, ArchiMate, and DMBOK, as well as results
from real-world assignments. 2. To offer guidance on how to build an effective DM capability in an
organization.This is illustrated by various use cases, linked to the previously mentioned theoretical
exploration as well as the stories of practitioners in the field. The primary target groups are: busy
professionals who “are actively involved with managing data”. The book is also aimed at (Bachelor’s/
Master’s) students with an interest in data management. The book is industry-agnostic and should
be applicable in different industries such as government, finance, telecommunications etc. Typical
roles for which this book is intended: data governance office/ council, data owners, data stewards,
people involved with data governance (data governance board), enterprise architects, data
architects, process managers, business analysts and IT analysts. The book is divided into three main
parts: theory, practice, and closing remarks. Furthermore, the chapters are as short and to the point
as possible and also make a clear distinction between the main text and the examples. If the reader
is already familiar with the topic of a chapter, he/she can easily skip it and move on to the next.
  building business case: The Oxford Handbook of Corporate Social Responsibility Andrew
Crane, 2008-02-14 CSR encompasses broad questions about the changing relationship between
business, society, and government. An authoritative review of the academic research that has both
prompted, and responded to, these issues, the text provides clear thinking and perspectives on CSR
and the debates around it.
  building business case: Construction Project Management Peter Fewings, 2013-05-07 The
role of the project manager continues to evolve, presenting new challenges to established
practitioners and those entering the field for the first time. This second edition of Peter Fewings'
groundbreaking textbook has been thoroughly revised to recognise the increasing importance of
sustainability and lean construction in the construction industry. It also tackles the significance of
design management, changing health and safety regulation, leadership and quality for continuous
improvement of the service and the product. Using an integrated project management approach,
emphasis is placed on the importance of effectively handling external factors in order to best achieve
an on-schedule, on-budget result, as well as good negotiation with clients and skilled team
leadership. Its holistic approach provides readers with a thorough guide in how to increase
efficiency and communication at all stages while reducing costs, time and risk. Short case studies
are used throughout the book to illustrate different tools and techniques. Combining the theories
underpinning best practice in construction project management, with a wealth of practical examples,
this book is uniquely valuable for practitioners and clients as well as undergraduate and graduate
students for construction project management.
  building business case: The Dance on the Feet of Chance Hooman Attar, 2010-12-02
Corporations have problems dealing with the indeterminate aspects of innovation, particularly in the
early ‘fuzzy front-end’ of the process. They have difficulty in reflecting upon and handling
uncertainties of innovation; often exhibiting a ‘dynamic conservatism’ or a set of ‘defensive routines’
that inhibit inquiry about such contentious issues. They prefer, and are better equipped to operate
within the ‘language of investment’ than the ‘language of invention’. In the language of investment,
corporations select an environmental niche, and attempt to program and fabricate its future
according to rational, stable assumptions and formulations. This view is closely bound to a utopian
image of risk management as a tool able to objectively map, measure, and monitor future
uncertainties that govern the behavior of the chosen niche. By seeking a close and clear fit between
risk management solutions (means) and the dominant factors that determine future threats and



opportunities to the niche environment (ends), corporations attempt to master risks and colonize the
future through an orderly process. It is the argument of this book that this approach is only good
when targeting and ‘solving’ well-defined problems of risk management and innovation within an
intellectual terrain that has already been intellectually ‘set’. It fails to systematically recognize,
reflect upon, and improve the effectiveness of the complex and creative task undertaken in the prior
stage of ‘problem setting’ or ‘risk settling’. In contrast to this approach, it is argued that in
ill-defined, unique, and uncertain situations, ‘problem setting’ or ‘risk settlement’ are the key
primary activities, and ‘problem solving’ or ‘risk management’ only secondary. This study, as its
strategic objective, seeks to juxtapose these contrasting views and develop an integrated conceptual
framework capable of supporting a reflective practice amongst practitioners grappling with the
interplay between ‘risk settlement’ and ‘risk management’ at the ‘fuzzy front-end’ of innovation. This
framework, strongly influenced by Donald Schön’s scholarly work, takes the form of a set of
concepts designed to synthesize, mobilize, and focus a wide range of academic literature on
managing risk and handling uncertainty in product innovation. It informs reflections on professional
practice through pragmatist/existential explorations of the role of metaphor in basic thinking
processes as well as sociopolitical and psychological insights into the factors influencing how
practitioners intuitively transform and translate uncertain, unmanageable realities into packages of
manageable problems, converting uncertainty into manageable risks and rewards. In seeking to
understand, reflect upon and improve the way in which such a conversion process within the
practice of risk settlement works, it is argued that it is useful to view it has having four dimensions:
‘undertaking spontaneous and reciprocal reflections’, ‘coping with anxiety’, ‘use of metaphors’, and
‘use of frames and framing’. The study applies this framework and understanding to an empirical
study of risk management and product innovation in the Australian Cooperative Research Centres
(CRC) programme. A narrative reconstruction of critical events occurring in a series of R&D projects
in the CRCs is used to elucidate, elaborate, and illustrate the conceptual framework that has been
developed as both a contribution to risk management thought and, at least in prototype, as a guide
for reflective practice. The framework, and its illustration, is designed to support practical reflection
on the complexities of ‘problem setting’, ’risk settlement’ and the ‘non-rational’ character of
‘generative metaphors’ and the practice of ‘invention’. In the introduction, I point to the increasing
rate of uncertain, unique, and complex problems as they affect professionals, organizations involved
in innovation, and modern institutions as a whole. This situati
  building business case: Certified Information Security Manager Exam Prep Guide
Hemang Doshi, 2021-11-26 Pass the Certified Information Security Manager (CISM) exam and
implement your organization's security strategy with ease Key FeaturesPass the CISM exam
confidently with this step-by-step guideExplore practical solutions that validate your knowledge and
expertise in managing enterprise information security teamsEnhance your cybersecurity skills with
practice questions and mock testsBook Description With cyber threats on the rise, IT professionals
are now choosing cybersecurity as the next step to boost their career, and holding the relevant
certification can prove to be a game-changer in this competitive market. CISM is one of the
top-paying and most sought-after certifications by employers. This CISM Certification Guide
comprises comprehensive self-study exam content for those who want to achieve CISM certification
on the first attempt. This book is a great resource for information security leaders with a pragmatic
approach to challenges related to real-world case scenarios. You'll learn about the practical aspects
of information security governance and information security risk management. As you advance
through the chapters, you'll get to grips with information security program development and
management. The book will also help you to gain a clear understanding of the procedural aspects of
information security incident management. By the end of this CISM exam book, you'll have covered
everything needed to pass the CISM certification exam and have a handy, on-the-job desktop
reference guide. What you will learnUnderstand core exam objectives to pass the CISM exam with
confidenceCreate and manage your organization's information security policies and procedures with
easeBroaden your knowledge of the organization's security strategy designingManage information



risk to an acceptable level based on risk appetite in order to meet organizational goals and
objectivesFind out how to monitor and control incident management proceduresDiscover how to
monitor activity relating to data classification and data accessWho this book is for If you are an
aspiring information security manager, IT auditor, chief information security officer (CISO), or risk
management professional who wants to achieve certification in information security, then this book
is for you. A minimum of two years' experience in the field of information technology is needed to
make the most of this book. Experience in IT audit, information security, or related fields will be
helpful.
  building business case: Building For Everyone Annie Jean-Baptiste, 2020-09-01 Diversity
and Inclusion to build better products from the front lines at Google Establishing diverse and
inclusive organizations is an economic imperative for every industry. Any business that isn’t
reaching a diverse market is missing out on enormous revenue potential and the opportunity to build
products that suit their users' core needs. The economic “why” has been firmly established, but what
about the “how?” How can business leaders adapt to our ever-more-diverse world by capturing
market share AND building more inclusive products for people of color, women and other
underrepresented groups? The Product Inclusion Team at Google has developed strategies to do just
that and Building For Everyone is the practical guide to following in their footsteps. This book makes
publicly available for the first time the same inclusive design process used at Google to create
user-centric award-winning and profitable products. Author and Head of Product Inclusion Annie
Jean-Baptiste outlines what those practices look like in industries beyond tech with fascinating case
studies. Readers will learn the key strategies and step-by-step processes for inclusive product design
that limits risk and increases profitability. Discover the questions you should be asking about
diversity and inclusion in your products for marketers, user researchers, product managers and
more. Understand the research the Product Inclusion team drove to back up their practices Learn
the “ABCs of Product Inclusion” to build inclusion into your organization’s culture Leverage the
product inclusion suite of tools to get your organization building more inclusively and identifying
new opportunities. Read case studies to see how product inclusion works across industries and learn
what doesn't work. Building For Everyone will show you how to infuse your business processes with
inclusive design. You’ll learn best practices for inclusion in product design, marketing, management,
leadership and beyond, straight from the innovative Google Product Inclusion team.
  building business case: Marketing Green Buildings Jerry Yudelson, 2020-12-17 Engineers,
architects and contractors seeking to expand their involvement in the green buildings market need a
firm grounding in the marketing strategies and tactics which are being used most successfully in
this specialized and growing field. This book is intended to serve as an effective tool for professional
green building enthusiasts and advocates in presenting green design features, sustainable strategies
and new products to the potential green building client. The author addresses key questions such as:
How is green building marketing different from other types of professional service marketing? What
tools and techniques from conventional marketing can be used to greater effect in marketing green
buildings? What is the size and potential of the green buildings market? And how should a firm
position itself to succeed in this growing marketplace? You'll find clear descriptions of successful
strategies and approaches to marketing and selling green building-related services, as well as
up-to-date information on the role of LEED® in green building projects.
  building business case: Introduction to People Analytics Nadeem Khan, Dave Millner,
2020-04-03 An understanding of people analytics is a crucial skill for all HR professionals. No longer
limited to employees in data teams or those with analyst in their job titles, people analytics is now an
integral part of every HR job. Introduction to People Analytics allows all HR professionals to get to
grips with analytics, feel confident in their ability to handle employee and organizational data and
use analytics to move from opinions to insights. From where to find data in an organization, how to
collect it and analyse it through to how to use these findings to add business value, Introduction to
People Analytics is essential reading for all HR professionals. With case studies and thought
leadership insights from companies who have leveraged people analytics to improve culture and



employee engagement, increase performance and reduce costs including NHS, Brompton Bikes,
British Heart Foundation, King, Experian and AstraZeneca, FIS and Swarovski, this book shows how
and where HR analytics can make a tangible difference to organizations. There is also expert
guidance and practical advice on how to embed analytics into HR processes and adopt a data-driven
approach to all workplace activities.
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