books on business culture

books on business culture are essential resources for understanding the intricacies of
organizational environments and the impact of culture on business success. They provide
insights into how values, beliefs, and behaviors shape workplace dynamics and influence
overall performance. In this article, we will explore the significance of business culture,
review some of the most influential books on the topic, and discuss key themes and
concepts that emerge from these works. Whether you are a business leader, manager, or
employee, understanding business culture is pivotal for fostering a positive work
environment and driving organizational success.
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Understanding Business Culture

Business culture, often referred to as organizational culture, encompasses the shared
values, beliefs, and practices that shape how an organization operates. It influences
everything from employee behavior to decision-making processes, impacting productivity
and overall success. Understanding business culture involves examining both the visible
elements, such as policies and procedures, and the underlying assumptions that guide
employee interactions.

A strong business culture promotes alignment between the organization's goals and
employee engagement. When employees resonate with the organizational values, they are
more likely to be motivated and productive. Conversely, a toxic culture can lead to high
turnover rates and a lack of innovation. Therefore, leaders must actively cultivate a positive
culture that fosters collaboration, respect, and inclusivity.

Key Themes in Business Culture

Several themes emerge when discussing business culture, and these themes are frequently
addressed in literature on the subject. Understanding these themes can help organizational
leaders and employees navigate and enhance their workplace environments.



1. Alignment with Organizational Goals

One of the central themes in business culture is the alignment of cultural values with
organizational goals. Organizations with a well-defined culture often see better
performance because employees understand and believe in the company’s mission. This
alignment fosters a sense of purpose and direction among employees, encouraging them to
work towards common objectives.

2. Employee Engagement

Employee engagement is another critical theme. Engaged employees are more productive,
satisfied, and loyal. Books that focus on business culture often highlight strategies for
increasing engagement, such as open communication, recognition, and opportunities for
professional growth.

3. Diversity and Inclusion

Diversity and inclusion are increasingly recognized as vital components of business culture.
A diverse workforce brings varied perspectives, leading to more innovative solutions.
Inclusive cultures ensure that all employees feel valued and empowered to contribute,
which can enhance team dynamics and overall company performance.

Top Books on Business Culture

Numerous books delve into the complexities of business culture. Below is a selection of
noteworthy titles that provide valuable insights and strategies for cultivating a positive
organizational culture.

1. "Culture Code: The Secrets of Highly Successful Groups" by Daniel Coyle
This book explores the underlying elements that contribute to successful team
dynamics, emphasizing safety, vulnerability, and purpose.

2. "The Advantage: Why Organizational Health Trumps Everything Else in
Business" by Patrick Lencioni
Lencioni argues that a healthy organization is more important than strategy, focusing
on building a cohesive leadership team and creating clarity.

3. "Drive: The Surprising Truth About What Motivates Us" by Daniel H. Pink
Pink discusses the shift from traditional rewards-based motivation to intrinsic

motivation, highlighting the importance of autonomy, mastery, and purpose.

4. "Leaders Eat Last: Why Some Teams Pull Together and Others Don't" by



Simon Sinek
This book examines the role of leaders in creating a safe environment where
employees feel valued, fostering trust and collaboration.

5. "The Culture Map: Breaking Through the Invisible Boundaries of Global
Business" by Erin Meyer
Meyer provides insights into how cultural differences impact business interactions and
strategies for navigating these challenges effectively.

How to Apply Insights from These Books

Reading about business culture is just the first step; applying these insights is crucial for
making a tangible impact within an organization. Here are some strategies to implement
concepts gleaned from these books:

Assess Your Current Culture: Conduct surveys or focus groups to understand the
current cultural landscape within your organization.

e Establish Clear Values: Collaboratively define the company’s core values and
ensure they are communicated clearly to all employees.

e Encourage Open Communication: Foster an environment where feedback is
welcomed and acted upon, promoting transparency and trust.

* Invest in Employee Development: Provide opportunities for professional growth
and training, demonstrating a commitment to employee success.

e Celebrate Diversity: Implement initiatives that promote diversity and inclusion,
ensuring all employees feel valued and engaged.

Conclusion

Books on business culture provide invaluable knowledge that can transform organizational
environments. By understanding and applying the insights from these resources, leaders
and employees can create a culture that not only aligns with the organization’s goals but
also enhances employee satisfaction and productivity. The themes of alignment,
engagement, and inclusivity are fundamental to building a robust business culture.
Embracing these principles can lead to a thriving organization that attracts top talent and
retains valuable employees.



Q: What is business culture?

A: Business culture refers to the shared values, beliefs, and practices that shape the
behavior and interaction of individuals within an organization. It influences how employees
communicate, collaborate, and approach their work.

Q: Why is business culture important?

A: Business culture is crucial as it impacts employee engagement, productivity, and
retention. A positive culture fosters collaboration and innovation, while a negative culture
can lead to high turnover rates and reduced morale.

Q: What are some characteristics of a strong business
culture?

A: Characteristics of a strong business culture include clear values, open communication,
employee recognition, commitment to diversity, and an emphasis on professional
development.

Q: How can leaders improve business culture?

A: Leaders can improve business culture by assessing current cultural dynamics,
establishing clear organizational values, encouraging open feedback, investing in employee
growth, and promoting diversity and inclusion.

Q: What are some recommended books on business
culture?

A: Recommended books on business culture include "Culture Code" by Daniel Coyle, "The
Advantage" by Patrick Lencioni, "Drive" by Daniel Pink, "Leaders Eat Last" by Simon Sinek,
and "The Culture Map" by Erin Meyer.

Q: How does diversity impact business culture?

A: Diversity enriches business culture by bringing in varied perspectives and ideas, which
can enhance creativity and innovation. An inclusive culture ensures all employees feel
valued, leading to improved team dynamics and performance.

Q: Can business culture change over time?

A: Yes, business culture can change over time due to various factors such as leadership
changes, shifts in organizational strategy, mergers and acquisitions, or changes in the
workforce demographic.



Q: What role does communication play in business
culture?

A: Communication plays a vital role in business culture as it facilitates transparency, trust,
and collaboration. Open communication channels ensure that employees feel heard and
valued, which enhances overall engagement.

Q: Are there tools available to assess business culture?

A: Yes, there are several tools and assessments available to evaluate business culture,
including employee surveys, focus groups, and cultural assessments that provide insights
into the strengths and weaknesses of an organization's culture.
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books on business culture: Organizational Culture and Leadership Edgar H. Schein,
2010-08-16 Regarded as one of the most influential management books of all time, this fourth and
completely updated edition of Edgar Schein's Organizational Culture and Leadership focuses on
today's complex business realities and draws on a wide range of contemporary research to
demonstrate the crucial role of leaders in applying the principles of culture to achieve their
organizational goals. Edgar Schein explores how leadership and culture are fundamentally
intertwined, and reveals key findings about leadership and culture including: Leaders are
entrepreneurs and the main architects of culture Once cultures are formed they influence what kind
of leadership is possible If elements of the culture become dysfunctional, it is the leader's
responsibility to do something to speed up culture change. In addition, the book contains new
information that reflects culture at different levels of analysis from national and ethnic macroculture
to team-based microculture. Praise for Prior Editions of Organizational Culture and Leadership
Worth reading again and again and again.—Booklist An organizational development pioneer uses an
anthropological approach to address a leader's role in shaping group and organizational
dynamics.—Knowledge Management [Schein] is, to use an overworked word, a guru, the recognized
expert in the field.—Inside Business

books on business culture: Corporate Cultures Terrence E Deal, Allan A Kennedy, 1982-01-21
A strong culture is defined in terms of values, heros, rites and rituals, communications, corporate
tribes, diagnosis, symbolic managers, change, and the future.

books on business culture: Developing Your Company Culture Barry Phegan, 1996
Explains what company culture is, how it develops, how can lead, shape, and manage it today.

books on business culture: Culture in Global Businesses Bharat S. Thakkar, 2020-12-21
This book offers research geared toward understanding culture and its influence on the success of
global businesses. Divided into two parts that look at the leveraging culture cultural diversity from
an organizational as well as national perspective, the chapters investigate the effects of technology
on culture, the role of leadership in corporate culture, and communicating and managing change
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across cultures. The book emphasizes that embracing cultural and subcultural differences alongside
instilling organizational culture are the keys to successful modern business. With contributions from
authors from academic as well as professional backgrounds, this book will serve as a valuable
resource to researchers interested in cultural studies generally as well as those studying the
importance of culture to managing modern organizations.

books on business culture: Corporate Culture Jerome H. Want, 2007 No subject is more
important to the success of today's business organization than Corporate Culture. After so many
years of failed fads and fix-its, such as business-process reengineering, outsourcing, downsizing,
flawed go-for-growth strategies, and outrageous cases of corporate lawlessness, Dr. Jerry Want
brings clarity and direction to the one subject that is most critical to the success and very survival of
today's corporation- corporate culture. Corporate Culture: [lluminating the Black Hole is the
definitive source of knowledge for understanding and building the new type of business culture that
is required in this age of radical business change. Through dozens of real-life examples drawn from
his many years of consulting and corporate experience, and unique tools such as the proprietary
Hierarchy of Corporate cultures ranging from Predatory through Bureaucratic to high-performing
New Age cultures, Dr. Want shows concretely and clearly how a company's culture permeates
everything it does, and how to revitalize the culture in order to grow and perform to maximum
capability. Case studies show how corporate culture has contributed to the success of such
companies as Nucor, Harley-Davidson, Green Mountain Coffee Roasters, and Cisco Systems, among
others. The book also examines how flawed corporate cultures have contributed to the failure or
near failure of former industry leaders such as SmithKline, Motorola, Arthur Andersen, Xerox, and
Polaroid, among others.

books on business culture: Hbr's 10 Must Reads on Building a Great Culture Harvard
Business Review, Adam Grant, Jon R. Katzenbach, Boris Groysberg, Erin Meyer, 2020-02-11 You can
change your company's culture. Organizational culture often feels like something that has a life of its
own. But leaders are the stewards of a company's culture and have the power to shape and even
change it. If you read nothing else on building a better organizational culture, read these 10 articles.
We've combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you identify where your culture can be improved, communicate change, and
anticipate and address implementation challenges. This book will inspire you to: See what your
company culture is currently like--and what it could be Explore your company's emotional culture
Gather input on what needs to be fixed or initiated Improve collaboration Foster a culture of trust
Articulate the new culture's mission, values, and expectations Deal with resistance and roadblocks
This collection of articles includes The Leader's Guide to Corporate Culture, by Boris Groysberg,
Jeremiah Lee, Jesse Price, and ]J. Yo-Jud Cheng; Manage Your Emotional Culture, by Sigal Barsade
and Olivia A. O'Neill; The Neuroscience of Trust, by Paul J. Zak; Creating a Purpose-Driven
Organization, by Robert E. Quinn and Anjan V. Thakor; Creating the Best Workplace on Earth, by
Rob Goffee and Gareth Jones; Cultural Change That Sticks, by Jon R. Katzenbach, Ilona Steffen, and
Caroline Kronley; How to Build a Culture of Originality, by Adam Grant; When Culture Doesn't
Translate, by Erin Meyer; Culture Is Not the Culprit, by Jay W. Lorsch and Emily Gandhi;
Conquering a Culture of Indecision, by Ram Charan; and Radical Change, the Quiet Way, by Debra
E. Meyerson.

books on business culture: The Fourth Factor Linda Ford, 2007-09 Manage the 800 pound
Gorilla- your corporate culture-or it will manage you Editorial Reviews Culture matters. What Ford
calls the fourth factor is at least as important as products, customers, and cash in getting results and
generating shareholder value. Any executive who wants to successfully manage culture should heed
the practical advice Ford provides. -Jonathan Schwartz, CEO, Sun Microsystems, Inc. Ford's
wonderful new book on the Gorilla of corporate culture is brilliantly practical, carefully thought out,
and clearly written. To mix metaphors, the blind men (and women) can finally begin to see the sides
of the elephant when it comes to culture. -Michele Bolton, Author of The Third Shift Ford has done a
great job of creating a book that allows leaders at all levels of the organization to lead more




effectively by understanding and managing culture. A must read for executives -Brian Scudamore,
Founder and CEO, 1-800-GOT-JUNK? Book Description Corporate culture is the 800 pound Gorilla in
your organization-it does whatever it wants to. You can't ignore it. If you focus only on managing
products, customers, and cash, leaving the fourth factor- culture-to take care of itself, your culture
may undermine your success in the first three. Managing the fourth factor is crucial to any leader's
success and this book will show you how to do that. Failure to manage corporate culture can result
in - Inability to change strategic directions more quickly than your competition - A failed merger or
joint venture - The isolation of functional silos in the organization. Most executives hate dealing with
culture because they don't know how to manage or measure it, let alone change it. So they focus on
managing products, customers, and cash, leaving the fourth factor-culture-to take care of itself. All
too often, the neglected fourth factor undermines success in the first three. A successful culture
provides a competitive advantage that is virtually impossible to duplicate. This will be increasingly
important as the global talent shortage becomes more severe. Statisticians estimate that in 2008,
approximately 12 million experienced workers will leave the workforce and only 3.5 million new
workers will enter the workforce. Your organization needs to be able to attract and retain talent in
that market. Managing culture is vital to your ability to do that. Understanding how culture
maintains and reproduces itself is the key to managing culture. Dr. Ford provides plenty of
real-world examples and specific behaviors to make culture real and visible. And she deals
specifically with the pragmatics of managing culture change. In this engaging, practical look at
organizations, you'll learn how to take charge of your destiny by managing the fourth factor. Dr.
Ford takes culture from a soft, nebulous concept that can't be managed to a strategic asset that
must be managed. More Editorial Reviews Ford has finally provided an answer to every CEOs
question: We've tried everything and the problem persists. What's wrong? Read The Fourth Factor,
and you'll pick up that missing organizational link. -George W. Kessinger, CEO, Goodwill Industries
International This is an important work on a significant subject for serious leaders who want to grow
extraordinary organizations. Dr. Ford elaborates with clarity and wisdom about the power of culture
in any environment. -Nido R. Qubein, Chairman, Great Harvest Bread Company, President, High
Point University About the Author Maverick, entrepreneur, catalyst, leader, sage advisor, change
agent. Dr. Linda Ford is all of these. Linda is committed to helping senior executives manage the
fourth factor-culture. She consults and speaks on improving business performance. After twenty five
years in Silicon Valley, Linda is back home in Texas. She lives in Austin with her cat, Lizzie.

books on business culture: The Way We Work Regina Fazio Maruca, 2007-12-30 From corner
office to 24/7, the world of work has permeated every facet of our culture. The Way We Work
explores in over 150 A-Z entries, the origins and impact of the concepts, ideas, fads and themes have
become part of the business vernacular, shedding linght on the dynamic ways in which business and
society both influence and reflect each other. Assessing the evolving business environment in the
context of technology development, globalization, and workplace diversity, The Way We Work covers
the gamut of business-related topics, including Crisis Management, Outsourcing, and
Whistleblowing, as well as popular subjects, such as Casual Friday, Feng Shui, and Napster.

books on business culture: Why Do I Work Here? Mark W. Chamberlain, 2021-10-21 A
change is coming, a new way of creating workplace culture, a new way of thinking about your life
and the people in it, a new mindset, a new paradigm, Its already happening. Do you want to get on
board? In this book, author Mark W. Chamberlain shares his personal journey of transformation, and
how over the past seventeen year he has brought that transformational change into his company. By
empowering people, giving them a safe place to innovate and fail and innovate again, letting them
see their impact, getting personal, and treating people the right way, Mark has created an
environment at Lakeside Wealth in which people go above and beyond for the company, for the
clients, and for themselves. Now Mark wants to share what he's learned with you. Are you ready to
transform your thinking about business culture and relationships?

books on business culture: The Worlds Business Cultures and how to Unlock them ,
2014 With the aid of a specially developed model - The 5 C’s Model - expert authors demonstrate



how to get your communications right internationally and ensure that meetings, both face-to-face
and virtual, go according to plan. Barry Tomalin and Mike Nicks offer strategies and tactics for
getting people from different countries on your side, and detailing the knowledge you need to make
the right impression and avoid giving offence. The authors provide a framework for understanding
any culture in the world, but include specific chapters on the top 16 economies in the world in 2050,
according to Morgan Grenfell bank: China, USA, Germany, UK, Russia, India, Indonesia, Brazil,
France, Italy, Spain, The Gulf, South Korea, Mexico, Australia and Japan

books on business culture: The Power of Company Culture Chris Dyer, 2023-10-03 Learn
how to enhance workforce performance, strengthen workforce retention and better your leadership
by cultivating and expanding on your company's culture with The Power of Company Culture. This
new edition provides detailed insights on the need for company transparency at work, the
importance of a strong and positive culture and how leaders can go from supervising to supporting
their teams to overall build a better work culture, all through hybrid and flexible working. This book
shows how to develop a company culture that improves productivity, performance, staff retention,
company reputation and profits. Packed full of insights from leading practitioners at the forefront of
developing outstanding company cultures from global companies such as Vayner Media, General
Motors and Southwest Airlines. This is essential reading for all HR Managers and business leaders
who are responsible for building, monitoring and managing culture in their organizations.

books on business culture: The Best Business Books Ever Perseus Publishing, 2003-07-10
From The Art of War to Being Digital-the 100 books that have shaped management thinking and
practice

books on business culture: The Critical Few Jon R. Katzenbach, James Thomas, Gretchen
Anderson, 2019-01-16 In a global survey by the Katzenbach Center, 80 percent of respondents
believed that their organization must evolve to succeed. But a full quarter of them reported that a
change effort at their organization had resulted in no visible results. Why? The fate of any change
effort depends on whether and how leaders engage their culture: the self-sustaining patterns of
behaving, feeling, thinking, and believing that determine how things are done in an organization.
Culture is implicit rather than explicit, emotional rather than rational--that's what makes it so hard
to work with, but that's also what makes it so powerful. For the first time, this book lays out the
Katzenbach Center's proven methodology for identifying your culture's four most critical elements:
traits, characteristics that are at the heart of people's emotional connection to what they do;
keystone behaviors, actions that would lead your company to succeed if they were replicated at a
greater scale; authentic informal leaders, people who have a high degree of emotional intuition or
social connectedness; and metrics, integrated, thoughtful measures to track progress, encourage the
self-reinforcing cycle of lasting change and link to business performance. By leveraging these critical
few elements, you can tap into a source of catalytic change within your organization. People will
make an emotional, not just a rational, commitment to new initiatives. You will elicit enthusiasm and
creativity and build the kind of powerful company that people recognize for its innate value and
effectiveness.

books on business culture: The Oxford Handbook of Organizational Climate and Culture
Karen M. Barbera, 2014-05-07 The Oxford Handbook of Organizational Climate and Culture presents
the breadth of topics from Industrial and Organizational Psychology and Organizational Behavior
through the lenses of organizational climate and culture. The Handbook reveals in great detail how
in both research and practice climate and culture reciprocally influence each other. The details
reveal the many practices that organizations use to acquire, develop, manage, motivate, lead, and
treat employees both at home and in the multinational settings that characterize contemporary
organizations. Chapter authors are both expert in their fields of research and also represent current
climate and culture practice in five national and international companies (3M, McDonald's, the Mayo
Clinic, PepsiCo and Tata). In addition, new approaches to the collection and analysis of climate and
culture data are presented as well as new thinking about organizational change from an integrated
climate and culture paradigm. No other compendium integrates climate and culture thinking like



this Handbook does and no other compendium presents both an up-to-date review of the theory and
research on the many facets of climate and culture as well as contemporary practice. The Handbook
takes a climate and culture vantage point on micro approaches to human issues at work (recruitment
and hiring, training and performance management, motivation and fairness) as well as
organizational processes (teams, leadership, careers, communication), and it also explicates the fact
that these are lodged within firms that function in larger national and international contexts.

books on business culture: The Culture Cycle James L. Heskett, 2012 The contribution of
culture to organizational performance is substantial and quantifiable. In The Culture Cycle,
renowned thought leader James Heskett demonstrates how an effective culture can account for
20-30% of the differential in performance compared with culturally unremarkable competitors.
Drawing on decades of field research and dozens of case studies, Heskett introduces a powerful
conceptual framework for managing culture, and shows it at work in a real-world setting. Heskett's
culture cycle identifies cause-and-effect relationships that are crucial to shaping effective cultures,
and demonstrates how to calculate culture's economic value through Four Rs: referrals, retention,
returns to labor, and relationships. This book: Explains how culture evolves, can be shaped and
sustained, and serve as the organization's internal brand. Shows how culture can promote
innovation and survival in tough times. Guides leaders in linking culture to strategy and managing
forces that challenge it. Shows how to credibly quantify culture's impact on performance,
productivity, and profits. Clarifies culture's unique role in mission-driven organizations. A follow-up
to the classic Corporate Culture and Performance (authored by Heskett and John Kotter), this is the
next indispensable book on organizational culture. Heskett (emer., Harvard Business School)
provides an exhaustive examination of corporate policies, practices, and behaviors in organizations.
Summing Up: Recommended. Reprinted with permission from CHOICE, copyright by the American
Library Association.

books on business culture: Change the Culture, Change the Game Roger Connors, Tom Smith,
2012-06-26 A fully revised and updated installment from the bestselling author of The Oz Principle
Series. Two-time New York Times bestselling authors Roger Connors and Tom Smith show how
leaders can achieve record-breaking results by quickly and effectively shaping their organizational
culture to capitalize on their greatest asset-their people. Change the Culture, Change the Game joins
their classic book, The Oz Principle, and their recent bestseller, How Did That Happen?, to complete
the most comprehensive series ever written on workplace accountability. Based on an earlier book,
Journey to the Emerald City, this fully revised installment captures what the authors have learned
while working with the hundreds of thousands of people on using organizational culture as a
strategic advantage.

books on business culture: Revitalize Your Corporate Culture Franklin C. Ashby, Ph.D.,
2012-08-21 Adapt or die—this is the simple choice that business has always faced. Here's a valuable
guide to the how's, what's, when's, and why's of that choice. 'Revitalize Your Corporate Culture' will
help you to: *Diagnose your company's culture *Understand the features of a positive corporate
culture *Design a strategy for an effective culture change *Gain the full support of staff to
implement a new, positive culture *Maintain the momentum after the new corporate culture plan is
in place *Shared values and unwritten rules (your company's culture) can profoundly enhance—or
destroy—economic success. This book supplies all the steps necessary to increase productivity, make
your organization more cost effective, and help you change your organization into a more dynamic,
innovative, and collaborative organization. Whether you are a senior executive or a middle-level
manager, this book gives you techniques that will motivate, encourage, and prepare your staff to
meet the challenges of the 21st century.

books on business culture: Corporate Culture and Organizational Effectiveness Daniel
Denison, 1990-01-16 Reveals the complex, interdependent relationship between an organization's
corporate culture and its financial effectiveness, through analysis based on interviews, financial
data, and case studies of corporations, including Medtronic, People Express Airlines, and Detroit
Edison. Unlike most other organizational theory books, it uses hard data and in-depth case research,



as well as anecdotal material, to support the culture and effectiveness model.

books on business culture: Understanding Organizational Culture Mats Alvesson, 2002-03-29
The concept of culture is a key issue within management and organization studies. Understanding
Organizational Culture provides a useful and comprehensive guide to understanding organizational
culture, from a range of angles, contexts and sectors. The book answers questions of definition,
explores alternative perspectives, and expands on substantive issues (such as leadership and
change), before discussing key issues of research and providing a new framework for this topic.
Mats Alvesson synthesizes for students the advances in the field of organizational culture, drawing
upon the range of relevant literature within Organization Studies. The author also uses examples to
develop and illustrate ideas on how cultural

books on business culture: The Corporate Culture Survival Guide Edgar H. Schein, Peter
A. Schein, 2019-07-24 Effective, sustainable cultural change requires evolution, not disruption The
Corporate Culture Survival Guide is the essential primer and practical guide every organization
needs. Corporate culture pioneer Edgar H. Schein breaks the concept of 'culture' down into real
terms, delving into the behaviors, values, and shared assumptions that define it, and explains why
culture is the central factor in an organization's success—or failure. This new third edition is
designed specifically for practitioners needing to apply these practices in real-world settings, and
has been updated with new coverage of globalization, technology, and managerial competencies.
You'll learn how to get past subconscious bias to assess whether or not your existing culture truly
serves your organization, and how to introduce change and manage the change process over time
for a best-case-scenario outcome. Case studies illustrate successful change in real companies,
providing models and setting the bar for dismantling dysfunctional cultures. Corporate culture
begins with the founder, and evolves—or not—over time. Is your culture working for or against your
organization? How can it be optimized? This book separates the truth from the nonsense to provide
real-world guidance on initiating and managing cultural change. Understand when to assess your
culture, and how to do it objectively Learn how cultures evolve and change over time, for better or
worse Discover the reality of multiculturalism amidst the rise of globalization Evolve your culture to
more effectively serve your organization Each of us is a part of many cultures—what you do, where
you live, where you grew up, what you enjoy, how you live; in the workplace, many different people
with many different cultures come together toward a common goal—will these cultures clash or
synergize? The Corporate Culture Survival Guide shows you how to create an overarching corporate
culture that gets everyone on the same page to drive your organization's success.
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