bottle store business plan

bottle store business plan is an essential document that outlines the strategy and financial
forecasts for starting and operating a bottle store. This comprehensive guide will cover the critical
components of a successful bottle store business plan, including market research, operational
strategies, financial planning, and marketing tactics. By understanding the intricacies of creating a
business plan tailored to a bottle store, aspiring entrepreneurs can establish a solid foundation for
their venture. In this article, we will delve into the essential sections of a bottle store business plan,
provide actionable insights, and highlight the importance of each component in ensuring long-term
success.
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Understanding the Market

Before launching a bottle store, it is imperative to conduct thorough market research. Understanding
the dynamics of the local beverage market, customer preferences, and competition is crucial for
crafting a successful business strategy.

Market Analysis

A detailed market analysis should cover the following aspects:

e Industry Overview: Analyze the current state of the beverage industry, including trends in
consumption, popular products, and shifts in consumer behavior.

e Target Audience: Identify your target customers based on demographics, preferences, and



purchasing habits. Understanding who your customers are will help tailor your offerings.
e Competitor Analysis: Examine local bottle stores and other beverage retailers. Assess their

strengths and weaknesses, pricing strategies, and product offerings to identify gaps in the
market.

SWOT Analysis

Conducting a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) will further clarify your
position in the market. This analysis will help you capitalize on your strengths, address weaknesses,
and identify potential opportunities and threats in the industry.

Defining Your Business Model

The business model is a blueprint that outlines how your bottle store will operate and generate
revenue. It is critical to define the structure of your business to ensure clarity and direction.

Product Selection

Deciding on the type of products your bottle store will offer is vital. Consider the following:

* Types of Beverages: Will you focus on wines, spirits, craft beers, or a combination of these?
Offering a diverse range can attract a wider customer base.

e Private Label Products: Consider creating your own private label beverages, which can
enhance brand loyalty and profit margins.

* Accessory Sales: Think about selling related items such as glasses, bottle openers, and mixers
to increase revenue streams.

Business Structure

Choosing the right business structure is essential for legal and financial purposes. Common structures
include:

» Sole Proprietorship: Simple to establish but offers no personal liability protection.



e Partnership: Involves sharing ownership and responsibilities but can complicate decision-
making.

e LLC (Limited Liability Company): Provides liability protection and flexibility but requires
more paperwork.

Operational Plan

The operational plan outlines the day-to-day operations of your bottle store, ensuring that everything
runs smoothly and efficiently.

Location and Layout

The location of your bottle store is a critical factor in attracting customers. Consider high-traffic areas
that are easily accessible. The layout should be designed for optimal flow and customer experience,
with clearly defined sections for different product categories.

Staffing Requirements

Your staffing plan should consider the number of employees needed, their roles, and the necessary
qualifications. It is essential to hire knowledgeable staff who can assist customers in making informed
purchasing decisions.

Inventory Management

Effective inventory management is crucial for maintaining stock levels and minimizing waste.
Implement a system to track inventory and sales, ensuring you can quickly respond to customer
demand.

Financial Plan

A well-structured financial plan is essential for securing funding and guiding your financial decisions
throughout the business lifecycle.



Startup Costs

Detail your startup costs, which may include:

Lease or Purchase Costs: Expenses related to securing a location for your store.

Inventory Purchases: Initial stock of beverages and accessories.

Licensing and Permits: Costs associated with obtaining the necessary legal permissions to
operate.

Marketing Expenses: Initial marketing efforts to promote your store.

Sales Forecast

Project your sales for the first few years based on market analysis and customer trends. This forecast
will help you determine your pricing strategy and inventory needs.

Marketing Strategy

Developing a robust marketing strateqy is vital for attracting and retaining customers. Your marketing
efforts should focus on building brand awareness and driving foot traffic to your store.

Branding and Positioning

Create a strong brand identity that resonates with your target audience. This includes your store’s
name, logo, and overall aesthetic. Position your store in a way that highlights your unique selling
proposition, such as offering rare wines or local craft beers.

Promotional Activities

Consider various promotional activities to boost visibility and attract customers:

¢ In-Store Tastings: Host events that allow customers to sample products, encouraging
purchases.

* Social Media Marketing: Utilize platforms like Instagram and Facebook to showcase your



products and engage with customers.

* Local Partnerships: Collaborate with local businesses for cross-promotions that benefit both
parties.

Conclusion

Creating a comprehensive bottle store business plan is essential for any entrepreneur looking to enter
the beverage retail market. By understanding the market, defining a clear business model,
establishing an operational framework, and developing a financial and marketing strategy, you can
set your bottle store up for long-term success. Each component of the business plan plays a critical
role in guiding your decisions and ensuring that you are prepared for the challenges of running a
bottle store. With careful planning and execution, your bottle store can thrive in a competitive
market.

Q: What is the importance of a bottle store business plan?

A: A bottle store business plan is crucial for outlining your business strategy, securing funding, and
guiding operations. It provides a roadmap for success and helps identify market opportunities and
risks.

Q: What are the key components of a bottle store business
plan?
A: Key components include market analysis, business model definition, operational plan, financial

plan, and marketing strategy. Each section is vital for establishing a solid foundation for your
business.

Q: How can | effectively analyze my competition in the bottle
store industry?

A: To analyze your competition, research local bottle stores, evaluate their product offerings, pricing
strategies, customer service, and marketing tactics. Identifying their strengths and weaknesses can
help you carve out your niche.

Q: What types of products should a bottle store offer?

A: A bottle store should offer a variety of beverages, including wines, spirits, craft beers, and possibly
non-alcoholic options. Additionally, consider selling accessories that complement these products.



Q: How important is location for a bottle store?

A: Location is critical for a bottle store’s success. A high-traffic area that is easily accessible increases
visibility and attracts more customers, which can drive sales.

Q: What financial projections should be included in a bottle
store business plan?

A: Financial projections should include startup costs, sales forecasts, and ongoing operational
expenses. This helps in planning for profitability and securing funding from investors or lenders.

Q: How can | market my bottle store effectively?

A: Effective marketing can involve in-store tastings, social media engagement, local promotions, and
collaborations with other businesses. Building a strong brand identity is also essential for attracting
customers.

Q: What are the common challenges faced by bottle store
owners?

A: Common challenges include managing inventory, complying with local regulations, competition
from other retailers, and fluctuating consumer preferences. Having a solid business plan can help
mitigate these challenges.

Q: What licensing is required to operate a bottle store?

A: Licensing requirements vary by location but typically include a retail alcohol license, state permits,
and possibly local business licenses. It is crucial to research and comply with all legal requirements to
operate legally.

Q: How can | maintain good customer relationships in my
bottle store?

A: Maintaining good customer relationships can be achieved through exceptional customer service,
loyalty programs, and engaging with customers through events and social media. Listening to
customer feedback can also enhance their experience.
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bottle store business plan: How to Start, Run & Grow a Successful Liquor Store
Business Jack Tillman, 2018-01-09 How to Start, Run & Grow a Successful Liquor Store Business A
Million Dollar Startup Guide to Success | want to make three bold statements, see if they are true.
Enjoying liquor, beer, cigarettes, and tobacco are recession proof habits People in general love
convenience Life, in general, has become busier If you agree with these three statements that I am
sure you will agree that if you combine these three, you will get the recipe for success. You see this
success in every corner. In every corner you I am sure see a gas station, a convenience store or a
liquor store. Why? Well because they offer our everyday need products at a very easy and convenient
location. Why not cash in on this successful recipe? If you drive around your city, I am sure you will
find at least one or two location where you can still set up a new liquor/convenience store and see
huge success. In this book, I show you a time-tested step by step process of starting a liquor store
from start to finish. If you ever had a dream of opening or starting your own small retail business,
this is the time to get started to make that dream a reality. In This Book I Show You: What and Why
open up a Liquor Store Estimated Cost to Open a Liquor store Budget and Finance Business Plan
Site Selection Licensing & Permits Incorporating Your Business How to Obtain EIN & Commercial
Bank Account Build out/Layout Merchandising, Equipment and Vendor Selection Pricing & POS
Grand opening Bookkeeping & Accounting Marketing & Promotion How to Grow your New Business
And so much more...

bottle store business plan: The Dragons' Den Guide to Assessing Your Business Concept John
Vyge, 2012-07-25 How to assess your business concept's potential to win customers The Dragons'
Den Guide to Assessing Your Business Concept is designed to help entrepreneurs assess whether
they actually have a market for their business concept. Before anyone invests valuable time and
resources to a slow-growth or no-growth business idea, this step-by-step approach will allow
entrepreneurs to test an idea in an unflinching, reality-based way. Case studies sourced from
Canada and the US and stories from entrepreneurs who appeared on the Dragons' Den TV show,
where entrepreneurs pitch their ideas to millionaires willing to invest their cash, will illustrate the
key ideas and themes. Helps entrepreneurs face reality before they let their dreams lead them into a
losing battle for market share Encourages readers to focus heavily on assessing their market first,
before they invest valuable time and resources in a slow-growth or no-growth business idea Prepare
yourself to do battle in a difficult marketplace. Assess your potential customers and measure your
concept against reality. The Dragon's Den Guide shows you the way.

bottle store business plan: Reports of All Cases Decided in the Supreme Court , 1898

bottle store business plan: Business Plan For Liquor Store Molly Elodie Rose, 2020-04-03 This
business book is different. Unlike every other book you'll read with titles like How To Craft The
Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple How To
guide for creating a Business Plan that's right for you and your business and also an easy to follow
workbook. The workbook will guide you through the process you need to follow. It tells you the
questions that you need to consider, the numbers you need (and how to get them), and supporting
documents you need to gather. The main purpose of a business plan is to aid YOU in running YOUR
business. So the workbook has been designed for you to write the information in and refer back to as
needed. If you need to supply your Business Plan to another party, such as a bank if you're looking
for finance, then it's simple to type up the various sections for a professional document. Running
your own business is both a challenging and daunting prospect. With a well-thought-out business
plan in place (anticipating the challenges you'll face AND the solutions) it will be much less daunting
and much more exciting. Good luck! Molly
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Supreme Court, 1898


http://www.speargroupllc.com/gacor1-12/pdf?trackid=HWk47-8532&title=emotional-cheating.pdf

bottle store business plan: Business Plans Kit For Dummies Steven D. Peterson, Peter E.
Jaret, Barbara Findlay Schenck, Colin Barrow, 2009-07-27 Whether you're a business beginner with
big ideas or an established company looking to review you plans in a changing business environment
this practical, user friendly guide gives you everything you need to get started. Complete with an
interactive CD packed with planning templates including; planning documents, forms, financial
worksheets, checklists, operation surveys and customer profiles in both Word and PDF formats you’ll
be armed with all you need to kick start the planning process and create a winning business plan
that suits you and your long-term business vision. Business Plans Kit For Dummies includes UK
specific information on: UK business practice Currency UK business and financial institutions and
advisory services UK taxation and VAT Partnerships and Limited company information UK legal
practice, contractual considerations and insurance matters UK specific forms UK specific case
studies New content covering online business opportunities and resources, alternative ways in to
business including franchising, network marketing and buy outs, research methods and choosing
suppliers and outsourcing will all be added to the UK edition. Table of Contents: Part I: Laying the
Foundation for Your Plan Chapter 1: Starting Your Planning Engine Chapter 2: Generating a Great
Business Idea Chapter 3: Defining Your Business Purpose Part II: Developing Your Plan’s
Components Chapter 4: Understanding Your Business Environment Chapter 5: Charting Your
Strategic Direction Chapter 6: Describing Your Business and Its Capabilities Chapter 7: Crafting
Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a Business Plan to Fit
Your Needs Chapter 9: Planning for a One-Person Business Chapter 10: Planning for a Small
Business Chapter 11: Planning for an Established Business Chapter 12: Planning for a Not for profit
Nonprofit Organization Chapter 13: Planning for an E-Business Part IV: Making the Most of Your
Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan to Work Part V: The Part
of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul Chapter 17: Ten Ways to
Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your Business Plan Chapter 19: Ten
Sources of Vital Information to underpin your Business Plan Chapter 20: Ten Ways to Use Your
Business Plan Note: CD files are available to download when buying the eBook version

bottle store business plan: Venturing: Innovation and Business Planning for Entrepreneurs
Marc H. Meyer, Frederick G. Crane, 2015-07-29 Venturing is a pragmatic methods-based book that
first helps students conceive, design, and test product and service innovations, develop business
models for them, and then create their business plans and investor pitches. The book also delves into
different types of investors, stages of investment, and deal structures. It is a perfect book for
business planning courses, where the instructor wishes to emphasize innovation and the creation of
truly interesting, customer-grounded businesses.

bottle store business plan: The Complete Business Plan for Your Liquor Store Terry Blake,
Hunter Blake, 2025-06-19 The Complete Business Plan for Your Liquor Store is an essential guide
for aspiring entrepreneurs looking to navigate the exciting yet complex world of liquor retail. This
comprehensive workbook is designed to help you develop a detailed business plan that serves as a
roadmap for your venture, ensuring you are well-prepared to face the challenges of the marketplace.
Starting a liquor store can be both exhilarating and daunting, and this book provides the necessary
tools and insights to transform your vision into a successful reality. With a focus on practical steps,
the workbook guides you through critical components of business planning, including personal
evaluation, market analysis, product descriptions, financial planning, and marketing strategies. Each
chapter includes engaging activities, checklists, and worksheets that encourage reflection and
clarity, helping you articulate your business goals and strategies effectively. You will learn how to
assess your entrepreneurial skills, define your company's mission, identify your target market, and
outline your financial projections. The workbook emphasizes the importance of understanding your
unique selling proposition and creating a compelling marketing plan that resonates with your
community. Additionally, it covers essential considerations for operational efficiency, management
structure, and capitalization strategies. As you progress through the chapters, you will build a solid
foundation for your liquor store, equipping yourself with the knowledge and confidence needed to



attract investors and secure financing. This book is not just about writing a business plan; it is about
embarking on a journey of self-discovery and entrepreneurial growth. Whether you are starting from
scratch or looking to refine your existing business plan, The Complete Business Plan for Your Liquor
Store is your go-to resource for turning your aspirations into a thriving business. Embrace this
opportunity to learn and grow, and take the first step toward making your liquor store a success in
your community.

bottle store business plan: The Artisan Roaster David Rosa, Welcome to The Artisan Roaster
- your complete guide to setting up and running an artisan coffee roastery café from start-up to sale.
This comprehensive book covers everything you need to know to run a professional, rewarding
business, from choosing a great location, fitting out your coffee roastery café, sourcing, roasting and
blending specialty coffee, managing your staff and more. Written in an engaging and easy-to-read
manner, yet packed with essential practical advice as well as fascinating facts on all-things-coffee,
this book is designed to give you all the expert tips you'll need to hit the ground running in this
exciting industry. David Rosa is an award-winning Australian coffee roaster with a twenty-year
career in running a successful coffee roastery and brand. David's previous experience in consumer
marketing and advertising proved invaluable in setting up his coffee roastery café. He currently runs
coffee roasting and industry-related courses and provides private consultancy services. David shares
his expertise on all aspects of establishing a roastery and the various pitfalls of running a successful
business. What David shares is invaluable, informative and concise. It perfectly reflects his
enthusiasm, honesty, thirst for knowledge and not least, his sense of humour. I have no doubt this
will be read, enjoyed and used as a guide for all new roasters as well as current roasters worldwide.
ANDREW MACKAY - COFI-COM TRADING

bottle store business plan: Business Plans Kit For Dummies, UK Edition Steven D. Peterson,
Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2011-01-19 Whether you're a business
beginner with big ideas or an established company looking to review you plans in a changing
business environment this practical, user friendly guide gives you everything you need to get
started. Complete with an interactive CD packed with planning templates including; planning
documents, forms, financial worksheets, checklists, operation surveys and customer profiles in both
Word and PDF formats you’ll be armed with all you need to kick start the planning process and
create a winning business plan that suits you and your long-term business vision. Business Plans Kit
For Dummies includes UK specific information on: UK business practice Currency UK business and
financial institutions and advisory services UK taxation and VAT Partnerships and Limited company
information UK legal practice, contractual considerations and insurance matters UK specific forms
UK specific case studies New content covering online business opportunities and resources,
alternative ways in to business including franchising, network marketing and buy outs, research
methods and choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version

bottle store business plan: Bankable Business Plans: A successful entrepreneur's guide



to starting and growing any business Edward G. Rogoff, 2024-09-10 The secrets behind creating
compelling and successful business plans that are sure to attract financial backers and help business
owners stay on track are revealed step-by-step in this invaluable guide. Containing clear, detailed
explanations of the guidelines that banks, venture capital firms, and the Small Business
Administration (SBA) use to grant loans and other financial support to businesses, this crucial
resource equips potential business owners with a wealth of knowledge on lending procedures.& This
guide includes hundreds of useful ideas for developing, operating, marketing, and building a
profitable business. Also included are copious examples and resources for further study. By
demonstrating how to make each business plan uniquely suited to a particular endeavor—such as
home-based businesses, sole proprietorships, and franchise operations—this comprehensive
handbook ensures that anyone can embark on a new business venture with confidence and clarity.
The newly updated Third Edition includes: Increased focus on Social Entrepreneurship or Social
Ventures.Updated examples, including ventures that apply the latest technology. An expanded
section that presents eight fundamental thinking tools that underlie entrepreneurial success and
creativity. These include how to nurture your creativity and develop and test ideas without spending
a penny. A new and expanded section on establishing feasibility before creating a full business plan.
Expanded tools for researching business ideas, interviewing potential customers, and developing a
competitive analysis to judge your ideas against potential competitors. A simple and direct Venture
Assessment Tool to specify the issues that are essential for success and enables you to evaluate the
potential of your venture.

bottle store business plan: The Official LSAT PrepKit , 1990

bottle store business plan: The Creamery and Milk Plant Monthly, 1929

bottle store business plan: Public Health Business Planning Stephen Orton, Anne
Menkens, Pamela Santos, 2009-10-06 In today’s turbulent and financially stressful times, public
health managers need business planning skills. They need to become “civic entrepreneurs,” who can
creatively finance and manage needed programs using business school savvy. Public Health
Business Planning: A Practical Guide is based on the curriculum of the highly successful
Management Academy for Public Health, offered by the Kenan-Flagler Business School and the
School of Public Health at the University of North Carolina at Chapel Hill. A Lewin Group evaluation
showed that teams of Management Academy graduates have generated millions of dollars in revenue
for local agencies through implementing business plans. This book teaches what it means to use
entrepreneurial strategies for social good, and key business planning skills such as: Assessment and
strategic planning Program planning, implementation, and evaluation Financial planning and
budgeting Market research and social marketing Strategies for getting funded including business
writing and speaking Project management and business plan execution strategies

bottle store business plan: Dickson Netsha Sibanda: Starting a business in Zambia and aiding
the struggle for Zimbabwe Nyathi, Pathisa, 2017-07-20 Dickson Netsha Sibanda’s life encompasses a
great number of the key events of the past half century in Zimbabwe and the central African region
as a whole. This biography is as much a social, economic and political history as much a history of
one man. It is a story about movement and the cultural changes it brought, encompassing the
pre-colonial arrival of Sibanda’s family in what would become Matabeleland, the upheavals of the
arrival of the Ndebele and colonialisation by the British South Africa Company. Sibanda’s life is also
a political story encompassing the rural spread of nationalism and armed struggle in exile. Above all
the Sibanda’s story is one of an irrepressible entrepreneur with a powerful desire for education and
unable to let opportunity pass him by.

bottle store business plan: Essential VCE Business Management Units 1 and 2 Gillian Somers,
Julie Cain, Megan Jeffery, 2011-04 Essential VCE Business Management Units 1 & 2 Third edition
provides complete coverage of the current VCE study design, 2010-2014. This new edition offers
students fully updated topical case studies and articles that demonstrate how theory works in
contemporary business practices. With lots of activities designed to initiate and challenge students
and to support different learning styles, this full-colour text will develop the knowledge, skills and



confidence needed for VCE success. Other features include: ¢ Student friendly language ¢ Theory
made simply through visual representation * Key knowledge and skills table that maps out what
students need to know ¢ ICT activities that genuinely enhance student research skills ¢
Comprehensive end of chapter materials including chapter summaries that aid in the regular
revision of material

bottle store business plan: Slotting United States. Congress. Senate. Committee on Small
Business, William J. Baer, 2000

bottle store business plan: The Entrepreneur's Guide to Preparing a Winning Business
Plan and Raising Venture Capital W. Keith Schilit, 1990

bottle store business plan: How to Start a Mobile Bartending Business Alan Stork,
2024-10-01 Ready to shake things up and turn your passion for mixology into a thriving mobile
bartending business? Look no further! How to Start a Mobile Bartending Business: Mixologist's
Guide to Success is your ultimate roadmap to craft a lucrative and exciting venture in the world of
mobile bartending. Inside this comprehensive guide, you'll uncover the secrets to kick-starting your
own mobile bartending business and achieving unparalleled success. Whether you dream of curating
sensational cocktails at elegant weddings, elevating corporate events, or bringing the party to
private celebrations, this book has all the ingredients you need! Key Features: Discover Your
Profitable Niche: Learn how to carve a unique niche in the mobile bartending industry, catering to
specific events and clients that align perfectly with your expertise and passion. Navigate Legal
Considerations with Ease: Navigate the world of licenses, permits, and insurance like a pro,
ensuring your business is fully compliant and protected. Craft Signature Cocktails: Unleash your
creativity with our insider tips on concocting mouthwatering, Instagram-worthy cocktails that will
leave guests raving. Master Top-Notch Customer Service: Deliver unforgettable experiences, leaving
a lasting impression on clients and securing glowing testimonials. Scale for Unprecedented Growth:
Maximize your potential for expansion by exploring strategic partnerships, adding value with
additional services, and leveraging modern digital marketing techniques. Finances Simplified:
Master the art of budgeting, pricing, and inventory management to ensure profitability and
long-term financial stability. Whether you're a seasoned mixologist or a budding bartender with big
dreams, How to Start a Mobile Bartending Business: Mixologist's Guide to Success equips you with
the knowledge and tools to build a thriving mobile bartending business that exceeds expectations.
Ready to toast to your dreams? Shake up your ambition, take charge of your destiny, and let this
guide empower you to craft a profitable, fulfilling, and unforgettable mobile bartending venture.
Cheers to your success!

bottle store business plan: Boulder County Beer: A Refreshing History Michael J. Casey, 2021
In 1979, two University of Colorado professors decided to open Boulder Brewing Company--the
forty-third brewery in the nation and the first in the state since Prohibition. Over the next four
decades, young entrepreneurs from across the country flocked to the picturesque region to follow
their bliss and brew beer. The county's brewing heritage is brimming with stories of how a band of
ragtag ruffians helped launch a nationwide revolution. The likes of Oskar Blues, Avery Brewing
Company and Left Hand Brewing Company laid the fertile ground for torchbearers such as Upslope,
Bootstrap Brewing and many others. Packed with firsthand accounts from adventurous brewers,
Michael J. Casey recounts the tale of those who turned Boulder County into ground zero for craft
beer in the Centennial State.
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