best practice in business

best practice in business is a crucial element that defines the success and
sustainability of any organization. Implementing best practices not only
enhances operational efficiency but also fosters a culture of continuous
improvement and innovation. This article delves into various best practices
in business, including effective communication, strategic planning, employee
engagement, and customer service excellence. Each section outlines essential
strategies, benefits, and examples to illustrate how these practices can be
effectively integrated into any business model. By understanding and applying
these practices, organizations can significantly improve their performance
and adaptability in an ever-evolving marketplace.
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Effective Communication

Effective communication is a cornerstone of best practice in business. It
encompasses not only the exchange of information but also the ability to
foster understanding and collaboration among team members and stakeholders.
Communication should be clear, concise, and purposeful to minimize
misunderstandings and enhance productivity.

Importance of Clarity and Transparency

Clarity in communication ensures that all employees are on the same page
regarding company goals, policies, and procedures. Transparency builds trust
within the organization, as team members feel informed and valued. When
employees understand their roles and the broader objectives of the company,
they are more likely to contribute positively to the business.



Tools and Techniques for Effective Communication

Utilizing the right tools and techniques can significantly enhance
communication within an organization. Some of the most effective methods
include:

e Email and Instant Messaging: For quick updates and daily communication.

e Video Conferencing: Facilitating face-to-face interactions, especially
in remote work environments.

e Project Management Software: Keeping teams aligned on tasks and
deadlines.

e Regular Team Meetings: Providing a platform for sharing ideas and
addressing concerns.

Strategic Planning

Strategic planning is essential for guiding a business towards its long-term
goals. It involves analyzing the current market landscape, setting clear
objectives, and determining the resources needed to achieve these goals. A
well-defined strategic plan acts as a roadmap for the organization.

Steps in Strategic Planning

The process of strategic planning typically involves several key steps:

1. Conducting a SWOT Analysis: Identifying strengths, weaknesses,
opportunities, and threats.

2. Defining Vision and Mission: Establishing the organization’s purpose and
direction.

3. Setting Goals and Objectives: Developing specific, measurable,
achievable, relevant, and time-bound (SMART) goals.

4. Implementing Strategies: Outlining the actions needed to reach the set
objectives.

5. Monitoring and Evaluation: Regularly reviewing progress and making
adjustments as necessary.



Employee Engagement

Engaged employees are a vital component of best practice in business, as they
are more productive, innovative, and committed to their organization.
Employee engagement refers to the level of enthusiasm and dedication
employees feel towards their work and the company.

Strategies for Enhancing Employee Engagement
To foster an engaged workforce, organizations can implement several

strategies:

e Providing Opportunities for Professional Development: Offering training
and growth opportunities helps employees feel valued.

e Encouraging Feedback: Creating channels for employees to share their
ideas and concerns promotes a sense of ownership.

e Recognizing Achievements: Acknowledging employees’ hard work and
successes boosts morale and motivation.

e Promoting Work-Life Balance: Supporting flexible working arrangements
enhances employee satisfaction.

Customer Service Excellence

Delivering exceptional customer service is another best practice in business
that can differentiate a company from its competitors. High-quality customer
service builds loyalty, increases customer satisfaction, and enhances the
overall reputation of the business.

Key Elements of Customer Service Excellence

To achieve customer service excellence, businesses should focus on the
following elements:

e Understanding Customer Needs: Actively listening to customers to better
meet their expectations.

e Training Employees: Equipping staff with the skills necessary to provide
outstanding service.

e Implementing Feedback Mechanisms: Utilizing surveys and reviews to gauge
customer satisfaction and identify areas for improvement.



e Creating a Customer-Centric Culture: Ensuring that every employee
understands the importance of customer service.

Continuous Improvement

Continuous improvement is a philosophy that encourages organizations to
constantly seek ways to enhance processes, products, and services. This
practice is essential for adapting to changing market conditions and customer
expectations.

Methods for Continuous Improvement

There are several methodologies that businesses can adopt to foster a culture
of continuous improvement:

e Lean Management: Eliminating waste and optimizing processes to enhance
efficiency.

e Six Sigma: Reducing defects and variability in processes to improve
quality.

e Kaizen: Encouraging small, incremental changes that lead to significant
improvements over time.

e Benchmarking: Comparing performance metrics with industry standards to
identify areas for enhancement.

Conclusion

Implementing best practices in business is vital for achieving operational
excellence and ensuring long-term success. By focusing on effective
communication, strategic planning, employee engagement, customer service
excellence, and continuous improvement, organizations can create a strong
foundation for growth and adaptability. These practices not only enhance the
internal workings of a business but also significantly improve customer
relationships and market competitiveness. Embracing best practices is not
merely an option; it is a necessity in today's dynamic business environment.

Q: What are some examples of best practices in



business?

A: Best practices in business include effective communication strategies,
robust strategic planning processes, employee engagement initiatives,
exceptional customer service protocols, and methodologies for continuous
improvement such as Lean and Six Sigma.

Q: Why is employee engagement important?

A: Employee engagement is important because it leads to higher productivity,
reduced turnover rates, improved customer service, and overall better
business performance. Engaged employees are more likely to contribute
positively and remain loyal to the organization.

Q: How can businesses improve customer service?

A: Businesses can improve customer service by training employees, actively
seeking and responding to customer feedback, creating a customer-centric
culture, and ensuring that all employees understand the importance of
excellent service.

Q: What is strategic planning and why is it
necessary?

A: Strategic planning is the process of defining an organization's direction
and making decisions on allocating resources to pursue this direction. It is

necessary for setting clear goals, aligning team efforts, and ensuring long-
term success.

Q: What is continuous improvement?

A: Continuous improvement is a philosophy that encourages organizations to
constantly seek ways to enhance processes, products, and services. It helps
businesses adapt to changes and improve efficiency and quality over time.

Q: What role does communication play in business
success?

A: Communication plays a critical role in business success by ensuring
clarity, fostering collaboration, and building trust among team members.
Effective communication helps align goals and facilitates the smooth
operation of an organization.



Q: How does strategic planning impact business
performance?

A: Strategic planning impacts business performance by providing a clear
roadmap for achieving objectives, allowing for better resource allocation,
and enabling organizations to respond proactively to market changes.

Q: What are the benefits of employee engagement in
the workplace?

A: The benefits of employee engagement include increased productivity, lower
absenteeism, improved customer satisfaction, and a more positive workplace
culture, all of which contribute to overall business success.

Q: How can businesses implement a culture of
continuous improvement?

A: Businesses can implement a culture of continuous improvement by
encouraging employee participation in decision-making, providing training on
improvement methodologies, and regularly reviewing processes and outcomes for
enhancement opportunities.
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best practice in business: The Master Guide to Controllers' Best Practices Elaine Stattler,
Joyce Anne Grabel, 2020-06-10 The essential guide for today’s savvy controllers Today’s controllers
are in leadership roles that put them in the unique position to see across all aspects of the
operations they support. The Master Guide to Controllers’ Best Practices, Second Edition has been
revised and updated to provide controllers with the information they need to successfully monitor
their organizations’ internal control environments and offer direction and consultation on internal
control issues. In addition, the authors include guidance to help controllers carryout their
responsibilities to ensure that all financial accounts are reviewed for reasonableness and are
reconciled to supporting transactions, as well as performing asset verification. Comprehensive in
scope the book contains the best practices for controllers and: Reveals how to set the right tone
within an organization and foster an ethical climate Includes information on risk management,
internal controls, and fraud prevention Highlights the IT security controls with the key components
of successful governance Examines the crucial role of the controller in corporate compliance and
much more The Master Guide to Controllers’ Best Practices should be on the bookshelf of every
controller who wants to ensure the well-being of their organization. In addition to their traditional
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financial role, today’s controllers (no matter how large or small their organization) are increasingly
occupying top leadership positions. The revised and updated Second Edition of The Master Guide to
Controllers’ Best Practices provides an essential resource for becoming better skilled in such areas
as strategic planning, budgeting, risk management, and business intelligence. Drawing on the most
recent research on the topic, informative case studies, and tips from finance professionals, the book
highlights the most important challenges controllers will face. Written for both new and seasoned
controllers, the Guide offers a wide range of effective tools that can be used to improve the skills of
strategic planning, budgeting, forecasting, and risk management. The book also contains a resource
for selecting the right employees who have the technical knowledge, analytical expertise, and strong
people skills that will support the controller’s role within an organization. To advance overall
corporate performance, the authors reveal how to successfully align strategy, risk management, and
performance management. In addition, the Guide explains what it takes to stay ahead of emerging
issues such as healthcare regulations, revenue recognition, globalization, and workforce mobility. As
controllers adapt to their new leadership roles and assume more complex responsibilities, The
Master Guide to Controllers’ Best Practices offers an authoritative guide to the tools, practices, and
ideas controllers need to excel in their profession.

best practice in business: Best Practices R Hiebeler, T Kelly, C Ketteman, 2012-12-11 For
the past five years, Arthur Andersen has been gathering, sorting, and condensing data from the
world-class companies it works with to compile its Global Best Practices Database. Now, for the first
time, Arthur Andersen shares its understanding of how more than forty best-practices companies
focus on their customers, create growth, reduce cost and increase profits. Managers of any business
in any industry can adapt and apply what those companies do best. Unlike other books based merely
on limited anecdotal experience, BEST PRACTICES is backed up by 30,000 pages of active,
documented data on hundreds of companies worldwide. With information being the most valuable
commodity in business this is both comprehensive and cutting edge - it is without peer as an
information resource.

best practice in business: Successfully Integrating Two Businesses Hans J. C. Bakker,
Jeroen W. A. Helmink, 2000 Every year the volume and size of deals for mergers, acquisitions and
internal integration projects increases and yet research shows that 50-80% of these ultimately fail.
This book will assist senior managers to deal more effectively with the realisation of business
integration and by doing so, improve the quality and enhance the success of such ventures. Each of
the three main sections of the book - decision-making, planning and control, and the people-related
aspects of integration - are approached in the same way - an overview of how the issue is handled in
a number of companies; best practice in handling the issue; a framework in which the best practices
have been used to arrive at a consistent approach. (The 15 companies involved include Sara
Lee/Douwe Egberts (food), Exxon Benelux (chemical industry), Delft Instruments (industrial
manufacturing), and Texaco.)

best practice in business: Business Model Renewal: How to Grow and Prosper by
Defying Best Practices and Reinventing Your Strategy Linda Gorchels, 2012-03-23 Forget
“business as usual.” Don’t believe everything you read about “best practices.” There is no “magic
bullet.” When your market changes, you have to change your strategy and take control of your own
success. You have to renew your business model. In a global market that is constantly evolving, you
can’t expect “magic bullets” or “best practices”—or any stand-alone business philosophy that many
books and gurus offer—to guide your company through good times and bad. Instead you need to
take an active role in reviewing and retooling your strategies. You need to stop thinking “business as
usual.” You need Business Model Renewal—a groundbreaking book that provides a language and
multiple frameworks for how to think about and implement business model reinvention. A full-range
guide to synthesizing and applying the most up-to-date thinking in business today, Business Model
Renewal challenges you to re-evaluate your methods, rethink your options, and reignite your
organization. Constantly challenging the mindset of “tried and true” numbers-based solutions such
as market share, financials, and metrics, Gorchels integrates both traditional concepts and



cutting-edge ideas to avoid the usual “one size fits all” approach that can stifle a company’s growth.
You'll learn how to build a custom-made business model that encompasses the totality of how your
company produces value—including design, infrastructure, culture, operations, and more. You'll
learn how to adapt to newest emerging technologies, how to cope with the biggest market
fluctuations, how to serve the latest demographic shifts, and how to plan ahead for your company’s
future. Envisioning business model renewal efforts drives leaders and managers to deal with the
ambiguity of future thinking. Shifts in technology, market needs, and competitive arenas can never
be known precisely, but must nevertheless be anticipated. Scenario planning and other group-based,
collaborative efforts to study the future are therefore necessary components of business model
renewal. So, too, is corporate culture, decision making, business model portfolio design, and change
management. That’s why the frameworks in this book touch on all of these facets. Business Model
Renewal won't give you seven proven steps, five key principles, or even 10 irrefutable laws. But it
will challenge you to do the hard work of broadening the perspectives of your firm, the ecosystem in
which it exists, the role of your personal leadership, and the followership within your corporate
culture.

best practice in business: Best Practice in Corporate Governance Adrian Davies,
2016-04-08 An earlier book, A Strategic Approach to Corporate Governance (Gower, 1999),
examined corporate governance from a philosophical and 'big picture' standpoint. This book digs
deeper and explores the operational issues around corporate governance, giving examples of good
practice. It is a 'how to' book, which focuses on processes and practical issues, making the case for
corporate governance in terms of measurable business benefits and competitive advantage. The
author explores a number of key themes: ¢ How corporate governance has expanded in scope and
importance worldwide. ¢ How to engage with the wider range of stakeholders whose support is
essential for success in a competitive world. ¢ How to distribute power to those who need to use it to
perform effectively at all levels in the organisation. ¢ How to encourage the behaviours needed to
effect good governance. ¢ How to embed best practice in the daily routine of the organisation. ¢
How to adapt best practice to meet the needs of different organisations. ¢ How effective corporate
governance can build sustainable business success. ¢ How corporate governance may evolve to meet
the needs of the future. Corporate governance should address the needs of people seeking to
cooperate effectively in a shared endeavour. It should be adopted, not imposed and Adrian Davies
provides an eloquent and authoritative guide to this process.

best practice in business: Project Management Best Practices: Achieving Global
Excellence Harold Kerzner, 2018-03-20 The comprehensive guide to project management
implementation, updated with the latest in the field Project management has spread beyond the IT
world to become a critical part of business in every sphere; built on efficiency, analysis, and codified
practice, professional project management leads to the sort of reproducible results and reliable
processes that make a business successful. Project Management Best Practices provides
implementation guidance for every phase of a project, based on the real-world methodologies from
leading companies around the globe. Updated to align with the industry’s latest best practices, this
new Fourth Edition includes new discussion on Agile and Scrum, tradeoffs and constraints, Portfolio
PMO tools, and much more. Get up-to-date information on the latest best practices that add value at
every level of an organization Gain insight from more than 50 project managers at world-class
organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more
Delve deeper into implementation guidance for Agile, Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics that boost organization-wide performance Adopt
new approaches to culture and behavioral excellence, including conflict resolution, situational
leadership, proactive management, staffing, and more Ideal for both college and corporate training,
this book is accompanied by an Instructor’s Manual and PowerPoint lecture slides that bring project
management concepts right into the classroom. As the field continues to grow and evolve, it
becomes increasingly important to stay current with new and established practices; this book
provides comprehensive guidance on every aspect of project management, with invaluable



real-world insight from leaders in the field.

best practice in business: Summary: Best Practices BusinessNews Publishing,, 2013-02-15
The must-read summary of Robert Hiebeler, Thomas Kelly and Charles Ketteman's book: Best
Practices: Building Your Business With Customer-Focused Solutions. This complete summary of the
ideas from Robert Hiebeler, Thomas Kelly and Charles Ketteman's book Best Practices shows a
research project to identify specifically what world-class companies do better than anyone else. Six
business processes were identified and labeled "best practices because they represent the optimum
way for companies to achieve extraordinary results. Taken together, these six business processes
combine in a total commitment to and focus on the customer. Best-practice companies vigorously
attempt to understand markets, form close associations with customers, design, market and deliver
products that customers want. In the process, best-practice companies provide unequaled levels of
service to their customers. When everything in the company is focused on learning and responding
to what the customer wants, world-class performance can be achieved. Added-value of this
summary: * Save time * Understand the key concepts * Increase your business knowledge To learn
more, read Best Practices and learn from the best companies.

best practice in business: Local Economic and Employment Development (LEED) Inclusive
Business Creation Good Practice Compendium OECD, European Union, 2016-05-20 This
compendium contains 20 case studies of public programmes in European countries that are
successfully supporting business creation by people from disadvantaged and under-represented
groups in entrepreneurship.

best practice in business: Contextualization of Project Management Practice and Best
Practice Claude Besner, Brian Hobbs, 2012-07-01 Contextualization of Project Management
Practice and Best Practice contributes to a better understanding of project management practice by
investigating the use and usefulness of project management practices, tools, and techniques. The
study examines practice variations among organizational, project management, and project contexts
and performance. The use of project management practices, tools, and techniques is seen here as an
indicator of the realities of practice. A clear understanding of the state of professional practice is
particularly important to future development in the field of project management. Directly observing
what project practitioners do and how they put into action their knowledge and competencies is a
means to understand their practice.

best practice in business: Business Process Automation August-Wilhelm Scheer, Ferri
Abolhassan, Wolfram Jost, Mathias Kirchmer, 2012-11-07 Enterprises have to adapt their business
processes quickly and efficiently to new business environments to ensure business success and long
term survival. It is not sufficient to apply best business practices but new practices have to be
developed and executed. These requirements are met by new business process automation
technologies, based on concepts like web services, EAI, workflow, enterprise service architectures,
and automation engines. Business process automation becomes a key enabler for business process
excellence. This book explains major trends in business process automation and shows how new
technologies and solutions are applied in practice. It outlines how process automation becomes an
element of an overall process lifecycle management approach, structured on the basis of the ARIS
House of business excellence and implemented through software tools like the ARIS toolset.

best practice in business: Benchmarking Best Practices in Maintenance Management
Terry Wireman, 2004 All the necessary tools to be successful.

best practice in business: Best Practices in Planning and Performance Management David A.
J. Axson, 2010-08-02 A practical framework for effectively managing performance in today's
complex, competitive and risky global markets The Third Edition provides a complete framework for
building best practice management processes for today's complex and uncertain world. Fully
updated to reflect the events of the global economic crisis, this book provides further practical
examples of companies that are successfully using the practices identified. Updated for the
implications of the global economic crisis on management practices Completely rewritten section on
What it Takes To Be An Effective Manager In An Uncertain World Added examples and mini case



studies throughout the book from companies such as Qualcomm, IBM, Dominos, Target, Toshiba and
Facebook Establishes new benchmarks for performance management process and practice Fully
updated to include recent events, new learnings, technologies and emerging best practices This
book includes serious rethinking of the way companies plan and manage performance-from the role
of accounting to the skills needed to be an effective manager-including new technologies, techniques
and real time management processes.

best practice in business: The Business Model Innovation Factory Saul Kaplan,
2012-03-20 Business model innovation is the new strategic imperative for all leaders Blockbuster's
executives saw Netflix coming. Yet they stuck with their bricks and mortar business model, losing
billions in shareholder value. They were netflixed. Business models don't last as long as they used to.
Historically CEO's have managed a single business model over their entire careers. Today, all
organizations must be capable of designing, prototyping, and experimenting with new business
models. The Business Model Innovation Factory provides leaders with the survival skills to create a
pipeline of new business models in the face of disruptive markets and competition. Avoid being
netflixed. Your organization must be a business model innovator to stay competitive in today's
turbulent world. Author Saul Kaplan is the founder and chief catalyst of the Business Innovation
Factory (BIF), a real world laboratory for exploring and testing new business models and social
systems. BIF has attracted a global community of over five thousand innovators and organizes the
internationally renowned BIF Collaborative Innovation Summit

best practice in business: Handbook of Global Supply Chain Management John T. Mentzer,
Matthew B. Myers, Theodore P. Stank, 2006-09-14 This state-of-the-art Handbook provides a
comprehensive understanding and assessment of the field of global supply chain management
(GSCM). Editors John T. Mentzer, Matthew B. Myers, and Theodore P. Stank bring together a
distinguished group of contributors to describe and critically examine the key perspectives guiding
GSCM, taking stock of what we know (and do not know) about them. Key Features: Identifies
emerging developments and delineates their significance to the practice of GSCM Examines many
methods and perspectives on GSCM that have emerged from logistics, operations, marketing,
management, economics, sociology, personnel, information systems, and international relations
Employs top flight international contributors from both academia and practice who share their
unique perspectives and insights within the broad parameters of this volume Intended Audience: The
Handbook is a valuable resource for graduate students, researchers, and parishioners alike, bringing
clarity and comprehensive insight to the phenomenon of global supply chains and to their
management.

best practice in business: A Supply Chain Management Guide to Business Continuity
Betty A. Kildow, 2011-01-12 A well-monitored supply chain is any business’s key to productivity and
profit. But each link in that chain is its own entity, subject to its own ups, downs, and business
realities. If one falters, every other link—and the entire chain—becomes vulnerable. Kildow’s book
identifies the different phases of business continuity program development and maintenance,
including: * Recognizing and mitigating potential threats, risks, and hazards ¢ Evaluating and
selecting suppliers, contractors, and service providers ¢ Developing, testing, documenting, and
maintaining business continuity plans ¢ Following globally accepted best practices ¢ Analyzing the
potential business impact of supply chain disruptions Filled with powerful assessment tools, detailed
disaster-preparedness checklists and scenarios, and instructive case studies in supply chain
reliability, A Supply Chain Management Guide to Business Continuity is a crucial resource in the
long-term stability of any business.

best practice in business: The Essential Business Guide Anna McGrail, 2008

best practice in business: Managing Frontiers in Competitive Intelligence David L.
Blenkhorn, Craig S. Fleisher, 2000-11-30 For specialists and nonspecialists alike, this perceptive
selection of the newest and up and coming tools and techniques of competitive intelligence, offering
a well balanced combination of theory and practice. It shows how advances in computers and
technology have accelerated progress in CI management, and the ways in which CI has affected (and



been affected by) all major business functions and processes. It explores applications to
organizations of various sizes and types, in both the public and private sectors. Editors Fleisher and
Blenkhorn link leading-edge research in CI to advances in current practice, and balance pragmatic
against conceptual concerns. Analysts, strategists and organizational decision makers at higher
levels will find the book especially valuable, as they seek to make sense of the business environment
and assess their organizations' evolving, dynamic places in it. The pace of change in today's global,
competitive economy is greater than at any time in recorded history. Thus, as never before,
companies need better tools for business and competitive analysis. The book surveys applications of
CI that are critical to business processes, such as mergers and acquisitions, and to evolving
industries, such as biotechnology. They focus on how push and pull Internet technologies affect data
gathering and analysis and how CI can be managerially assessed using multiple evaluative
approaches, unavailable until now in the public domain. They then turn to the future, and lay out
some startling yet plausible viewpoints on what the next frontiers of competitive intelligence will be
and how organizations can and must ready themselves for them.

best practice in business: Implementing IT Governance - A Practical Guide to Global Best
Practices in IT Management Gad Selig, 2008-04-12 The issues, opportunities and challenges of
aligning information technology more closely with an organization and effectively governing an
organization s Information Technology (IT) investments, resources, major initiatives and superior
uninterrupted service is becoming a major concern of the Board and executive management in
enterprises on a global basis. An integrated and comprehensive approach to the alignment,
planning, execution and governance of IT and its resources has become critical to more effectively
align, integrate, invest, measure, deploy, service and sustain the strategic and tactical direction and
value proposition of IT in support of organizations. Much has been written and documented about
the individual components of IT Governance such as strategic planning, demand (portfolio
investment) management, program and project management, IT service management and delivery,
strategic sourcing and outsourcing, performance management and metrics, like the balanced
scorecard, compliance and others. Much less has been written about a comprehensive and
integrated IT/Business Alignment, Planning, Execution and Governance approach. This new title fills
that need in the marketplace and gives readers a structured and practical solutions using the best of
the best principles available today. The book is divided into nine chapters, which cover the three
critical pillars necessary to develop, execute and sustain a robust and effective IT governance
environment - leadership and proactive people and change agents, flexible and scalable processes
and enabling technology. Each of the chapters also covers one or more of the following action
oriented topics: demand management and alignment (the why and what of IT strategic planning,
portfolio investment management, decision authority, etc.); execution management (includes the
how - Program/Project Management, IT Service Management with IT Infrastructure Library (ITIL)
and Strategic Sourcing and outsourcing); performance, risk and contingency management (e.g.
includes COBIT, the balanced scorecard and other metrics and controls); and leadership, teams and
people skills.

best practice in business: Action Learning in Practice Mike Pedler, 2016-03-23 Previous
editions of Action Learning in Practice established this authoritative overview of action learning
around the world. Over the last decade the move towards action-based organizational learning and
development has accelerated, and action learning is now an established part of the education and
development mainstream in large and small organizations. Fully revised and updated, this fourth
edition covers the origins of action learning with Reg Revans' ideas, and looks at their development
and application today. Action learning is self-directed learning through tackling business and work
problems with the support of peers and colleagues. A professional and diverse workforce, attracted,
influenced and developed in this way is more able to deal effectively with the growing complexity
and pressures of working life. As the limits of conventional training and development become more
obvious, leaders are increasingly attracted to action-based approaches to learning when seeking
better outcomes and returns on investment.




best practice in business: Assessing Business Excellence Les Porter, Steve Tanner,
2012-05-04 Assessing Business Excellence presents a strategic framework for business excellence
and total quality management and shows how you can be actively involved in continuous
improvement by systematically reviewing your business activities and results against holistic
business excellence frameworks. For all practitioners who seek to use total quality management to
improve their organization's effectiveness, efficiency and responsiveness, this title is the essential
route map to business excellence. From two leading expert authors comes a book where the most
recognized quality award criteria are used to explore the concepts of business excellence and
self-assessment. This book: * Introduces the major business excellence and total quality frameworks
including The Malcolm Baldrige National Quality Award and the European Quality Award and
IS09000:2000 * Compares the frameworks and identifies their strengths and limitations * Introduces
the self-assessment process * Explores the main approaches to self-assessment * Illustrates the
practical benefits of self-assessment through case examples
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