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bespoke business development is a tailored approach to enhancing business growth through
customized strategies that align with the unique needs and objectives of an organization. This
comprehensive article delves into the key components of bespoke business development, including its
principles, benefits, and the process of implementation. Readers will explore various strategies that
can be employed to create effective business plans and discover how bespoke solutions can lead to
sustained growth and success. By understanding the intricacies of bespoke business development,

organizations can unlock new avenues for innovation, market penetration, and customer engagement.
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Introduction to Bespoke Business Development

Bespoke business development refers to the process of creating customized strategies and solutions



tailored to the specific requirements of a business. Unlike generic business development, which relies
on one-size-fits-all methods, bespoke approaches emphasize individual business contexts, market
conditions, and organizational goals. This personalization ensures that the strategies employed

resonate deeply with stakeholders and align closely with the company’s vision.

The foundation of bespoke business development lies in understanding the unique challenges and
opportunities that a business faces. This understanding allows organizations to craft strategies that not
only address immediate needs but also pave the way for long-term growth and sustainability. As
businesses operate in increasingly complex environments, the need for tailored solutions becomes

paramount to navigate these challenges effectively.

Key Principles of Bespoke Business Development

Several fundamental principles underpin the practice of bespoke business development. These

principles guide organizations in creating effective strategies that are both relevant and impactful.

Understanding the Client's Needs

The first principle of bespoke business development is a thorough understanding of the client’s needs.
Engaging with stakeholders to gather insights and feedback allows businesses to identify pain points,
expectations, and aspirations. This information serves as the foundation for developing targeted

solutions that truly meet client demands.

Customization and Flexibility

Customization is at the heart of bespoke business development. Businesses must be flexible in their
approach, adapting strategies to fit the unique context of each client. This may involve altering service
offerings, adjusting pricing models, or even restructuring project timelines to better align with client

needs.



Data-Driven Decision Making

Effective bespoke business development relies on data-driven insights. Utilizing analytics and market
research enables businesses to make informed decisions that lead to better outcomes. By leveraging
data, organizations can identify trends, assess market conditions, and evaluate the success of their

strategies.

Benefits of Bespoke Business Development

The advantages of adopting a bespoke approach to business development are numerous and can
significantly enhance an organization’s competitive edge. Understanding these benéefits is crucial for

businesses considering this strategy.

Enhanced Customer Satisfaction

One of the primary benefits of bespoke business development is enhanced customer satisfaction. By
providing tailored solutions, businesses can meet specific client needs, resulting in improved
relationships and loyalty. Satisfied customers are more likely to provide repeat business and refer

others, driving growth.

Increased Efficiency

Bespoke strategies often lead to increased operational efficiency. By aligning resources and processes
with specific goals, organizations can streamline operations, reduce waste, and optimize performance.

This efficiency translates into cost savings and improved profitability.

Stronger Market Position

Organizations that employ bespoke business development strategies are often better positioned in the



market. By differentiating themselves through personalized offerings, these businesses can create a
unique value proposition that sets them apart from competitors. This distinction is vital in crowded

markets where standing out is essential.

Steps to Implement Bespoke Business Development

Implementing bespoke business development requires a structured approach to ensure effectiveness
and alignment with business objectives. The following steps outline a comprehensive process for

organizations looking to adopt this strategy.

1. Conduct a Needs Assessment: Evaluate the specific needs and challenges of your organization

and its clients to inform strategy development.

2. Develop Tailored Strategies: Create customized strategies that align with the insights gathered

during the needs assessment.

3. Engage Stakeholders: Involve key stakeholders in the development process to ensure buy-in and

gather diverse perspectives.

4. Implement Strategies: Execute the tailored strategies, ensuring that all team members are

aligned with the objectives.

5. Monitor and Evaluate: Regularly assess the effectiveness of the strategies and make

adjustments based on performance data and feedback.



Strategies for Effective Bespoke Business Development

To maximize the success of bespoke business development initiatives, organizations can employ
various strategies that enhance their approach. The following strategies are particularly effective in

ensuring successful outcomes.

Leverage Technology

In today's digital age, leveraging technology is essential for bespoke business development. Tools
such as customer relationship management (CRM) systems, data analytics platforms, and project
management software can facilitate personalized interactions and streamline operations. Technology
enables businesses to gather valuable insights and automate processes, allowing for more efficient

service delivery.

Focus on Relationship Building

Building strong relationships with clients is crucial in bespoke business development. Organizations
should prioritize networking and communication to foster trust and collaboration. Regular check-ins,
feedback sessions, and open lines of communication can help maintain these relationships and ensure

ongoing satisfaction.

Continuous Improvement

Bespoke business development is not a one-time effort but rather an ongoing process. Organizations
should adopt a mindset of continuous improvement, regularly seeking feedback and identifying areas
for enhancement. This approach ensures that strategies remain relevant and effective in meeting

evolving client needs.



Conclusion

Bespoke business development is a powerful approach that allows organizations to tailor their
strategies to meet the unique needs of their clients. By understanding the fundamental principles,
benefits, and implementation steps, businesses can effectively harness bespoke solutions to drive
growth and enhance customer satisfaction. As the business landscape continues to evolve, adopting a
bespoke methodology can provide a significant competitive advantage and pave the way for long-term

Success.

Q: What is bespoke business development?

A: Bespoke business development refers to the customized strategies and solutions that organizations
create to meet their specific needs and objectives, in contrast to generic approaches that may not fully

address unique challenges or opportunities.

Q: What are the benefits of bespoke business development?

A: The benefits include enhanced customer satisfaction, increased operational efficiency, and a
stronger market position. Customized strategies lead to better client relationships, optimized processes,

and differentiation in competitive markets.

Q: How do | implement bespoke business development?

A: Implementing bespoke business development involves conducting a needs assessment, developing
tailored strategies, engaging stakeholders, executing the strategies, and monitoring their effectiveness

to make necessary adjustments.

Q: What role does technology play in bespoke business development?

A: Technology facilitates personalized interactions, streamlines operations, and provides valuable



insights through data analytics. Tools like CRM systems and project management software are

essential for effective bespoke strategies.

Q: How can | ensure ongoing success with bespoke business

development?

A: Continuous improvement is key. Regularly seek feedback, assess strategy performance, and adapt

to changing client needs to ensure that your bespoke solutions remain effective and relevant.

Q: Is bespoke business development suitable for all types of

businesses?

A: Yes, bespoke business development can be tailored to suit businesses of all sizes and industries.

The key is to understand the specific needs and dynamics of the organization and its market.

Q: How can relationship building impact bespoke business

development?

A: Strong relationships foster trust and collaboration, which are essential for successful bespoke
strategies. Open communication and regular engagement with clients can enhance satisfaction and

loyalty.

Q: What are some common challenges in bespoke business

development?

A: Common challenges include accurately assessing client needs, ensuring stakeholder buy-in, and
maintaining flexibility in strategy execution. Addressing these challenges requires proactive

communication and adaptability.



Q: How does bespoke business development differ from traditional

business development?

A: Unlike traditional business development, which often relies on standard methods, bespoke business
development focuses on tailoring strategies to fit the unique context and requirements of each client,

ensuring more effective outcomes.
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bespoke business development: Marketing Michael R. Solomon, Greg W. Marshall, Elnora W.
Stuart, Bradley R. Barnes, Vincent Wayne Mitchell, Wendy Tabrizi, 2019 Marketing: Real People,
Real Decisions is the only text to introduce marketing from the perspective of real people who make
real marketing decisions at leading companies everyday. Timely, relevant, and dynamic, this
reader-friendly text shows students how marketing concepts are implemented, and what they really
mean in the marketplace. With this book, the authors show how marketing can come alive when
practiced by real people who make real choices. The 3rd European edition presents more
information than ever on the core issues every marketer needs to know, including value, analytics
and metrics, and ethical and sustainable marketing. And with new examples and assessments, the
text helps students actively learn and retain chapter content, so they know what's happening in the
world of marketing today. This edition features a large number of new cases from prominent
marketing academics and professionals from around Europe.
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Broadley, Yuzhuo Cai, Miriam Firth, Emma Hunt, John Neugebauer, 2022-11-23 This Handbook
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industries, political spheres and cultural landscape, this book will support the research of students,
researchers and practitioners across a broad range of social science areas. Part I Facilitating and
Achieving Graduate Employability Part II Segmenting Graduate Employability: Subject by Subject
Considerations Part III Graduate Employability and Inclusion Part IV Country and Regional
Differences Part V Policy Makers” and Employers’ Perceptions on Graduate Employability
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innovation, people and IT, as well as help on enterprise risk and useful legal advice. It is the
reference source of choice to help you ensure and manage business growth, particularly in
challenging economic conditions. Now in its 15th edition, this book looks at all the areas ripe for
exploitation by your growing business and discusses ways you can manage the associated risks. It
gives a comprehensive insight into the challenges involved in building a high-growth venture in 2013
and beyond.

bespoke business development: The Openxp Solution Dr. Sandra Walsh, 2016-03-31 Over
recent decades, an abundance of reports have established that significant difficulties are
experienced with the development of requirements in software projects. Traditionally, requirements
are documented prior to development remaining fixed with little scope for subsequent change.
However, for competitive domains, change to initial expectations frequently occurs and should be
accommodated to increase the likelihood of project success. Agile Methods (AMs) recognise this,
creating shorter development cycles and increased customer involvement, thus contributing toward
higher levels of adaptability for changing requirements. However, despite widespread adoption,
problems still remain as considerable difficulty exists in managing negotiation between
interdisciplinary stakeholder groups. Specific problems include difficulty achieving a collaborative
approach, early detection, and resolution of requirements conflict and limited access to suitable
stakeholders also contributes toward developers not fully understanding the domain. In response to
these challenges, this book has been written to address the inclusion of input from critical
stakeholders on software development projects. This is achieved by utilizing Home Care Systems
(HCS) as an exemplar for Dynamically Adaptive Systems (DAS), illustrating how AMs can be
extended to better suit the desirable characteristics for an evolutionary Requirements Engineering
(RE) approach to be developed. The findings from multiple studies, both academic and
industry-based, inform the development of a novel evolutionary framework called OpenXP to
improve the facilitation of agile requirements elicitation in complex business domains. OpenXP
provides the Agile Business Analyst with a practical solution to the strategic consolidation of
multiple diverse viewpoints in developing a representative perspective of the overall project goal.
Specifically, this novel approach introduces a more participatory elicitation process, extending
hands-on support for prioritization, decision making, and the provision of an informative workspace,
including upper level business context needed for developing user stories. The OpenXP framework is
a three-phased solution consisting of nine specific steps linked with four broader facets. Each facet
is then responsible for implementing one or more strategic functions that comprise Stakeholder
Coordination, Business and IT Alignment, Effective Communication, Adaptability Integration on agile
software projects.

bespoke business development: Re-skilling for Recovery Great Britain. Parliament. House
of Commons. Innovation, Universities, Science and Skills Committee, 2009 Incorporating HC 505-i-v,
session 2008-78

bespoke business development: Soul Trader Rasheed Ogunlaru, 2012-10-03 If your heart's
not in your business, why are you? In the flurry of everyday deadlines, fire fighting and all the
pressing demands on our time, it's easy to forget the real reasons we started our own business in the
first place. Soul Trader helps you connect with your personal mission, values and passion to create a
'stand out from the crowd' business that enriches you both financially and emotionally. Discover the
seven essential principles that will help you build a business sensitive to today's economic and social
realities, one that is profitable, customer-focused and in tune with your own beliefs, needs and goals.
Rasheed Ogunlaru tears off the jargon and delves into the beating heart of what makes businesses
really work. Throw your heart into your business, it will pay dividends.

bespoke business development: How to Set Up & Run a Fashion Label Toby Meadows,
2012-08-20 No matter how talented you are as a designer, if you are going to run a successful
fashion label you also need to know about business - from marketing and PR to manufacturing your
collection, and where to find the money to finance it all. In How to Set Up and Run a Fashion Label
2nd edition, Toby Meadows presents a no-nonsense guide to running your own business, whether it



is within the clothing, accessories or footwear sectors. Packed with tips, case studies and tasks to
help you analyse yourself, your market and your product, the book is designed for anyone wanting to
start their own fashion business. This new, expanded edition contains information on e-commerce,
sustainability, five new case studies and updated images throughout.

bespoke business development: How to Market Design Consultancy Services Shan Preddy,
2017-03-02 The fast-paced nature of the design business means that you probably spend most of
your time, energy and resources looking after your clients' needs, not your own. In our current,
increasingly competitive marketplace where supply far outstrips demand, no design business will
survive for long - let alone grow and develop - without a really effective marketing programme. It is
no longer enough for you to provide a good product and simply hope for the best. Potential clients
need to know exactly what you can do for them and what makes you different from your competitors.
Existing clients need to know exactly why they should develop and continue their business with you.
Quite simply, you need to convince design buyers that you are unequivocally the right consultancy
for them, time and time again. This second, fully revised and updated, edition of Shan Preddy's
popular book will help you to improve your marketing skills, no matter how large or small your
design company, or which of the many disciplines you specialise in. Packed full of accessible,
practical advice and information, this book is indispensable for all design consultancies.

bespoke business development: Directory of Language Training and Services for Business
Colin Mellors, 1993 Language acquisition and training is a key concern for businesses of all types
and sizes. This Directory is an invaluable resource for anyone needing information on language
training for business. The Directory also provides information on services for business such as
translation and interpreting. Ordered A-Z by institution, the Directory will enable speedy
identification of providers from a bank of over 400 institutional and other contacts across the UK.

bespoke business development: Introduction to Rural Planning Nick Gallent, Igbal
Hamiduddin, Meri Juntti, Sue Kidd, Dave Shaw, 2015-06-30 Introduction to Rural Planning:
Economies, Communities and Landscapes provides a critical analysis of the key challenges facing
rural places and the ways that public policy and community action shape rural spaces. The second
edition provides an examination of the composite nature of ‘rural planning’, which combines
land-use and spatial planning elements with community action, countryside management and the
projects and programmes of national and supra-national agencies and organisations. It also offers a
broad analysis of entrepreneurial social action as a shaper of rural outcomes, with particular
coverage of the localism agenda and Neighbourhood Planning in England. With a focus on
accessibility and rural transport provision, this book examines the governance arrangements needed
to deliver integrated solutions spanning urban and rural places. Through an examination of the
ecosystem approach to environmental planning, it links the procurement of ecosystem services to
the global challenges of habitat degradation and loss, climate change and resource scarcity and
management. A valuable resource for students of planning, rural development and rural geography,
Introduction to Rural Planning aims to make sense of current rural challenges and planning
approaches, evaluating the currency of the ‘rural’ label in the context of global urbanisation, arguing
that rural spaces are relational spaces characterised by critical production and consumption
tensions.

bespoke business development: AWS Certified Operational Excellence Cybellium,
Welcome to the forefront of knowledge with Cybellium, your trusted partner in mastering the
cutting-edge fields of IT, Artificial Intelligence, Cyber Security, Business, Economics and Science.
Designed for professionals, students, and enthusiasts alike, our comprehensive books empower you
to stay ahead in a rapidly evolving digital world. * Expert Insights: Our books provide deep,
actionable insights that bridge the gap between theory and practical application. * Up-to-Date
Content: Stay current with the latest advancements, trends, and best practices in IT, Al,
Cybersecurity, Business, Economics and Science. Each guide is regularly updated to reflect the
newest developments and challenges. * Comprehensive Coverage: Whether you're a beginner or an
advanced learner, Cybellium books cover a wide range of topics, from foundational principles to



specialized knowledge, tailored to your level of expertise. Become part of a global network of
learners and professionals who trust Cybellium to guide their educational journey.
www.cybellium.com

bespoke business development: Skills and Training Directory Institute of Management,
2003 A guide to current best practice and new thinking at all levels, and a directory of the
wide-ranging sources of information and support available to anyone involved in human resource
development. This revised edition covers new trends, preparing for future skills requirements and
applications.

bespoke business development: Professional Services Marketing Handbook Nigel Clark,
2015-04-03 The market for professional services and consulting firms is changing, driven by evolving
and more demanding client requirements. Legal, accountancy and other professional services firms
are now looking for a new breed of leaders with the insight to help deliver those requirements.
Professional Services Marketing Handbook, published in association with the Professional Services
Marketing Group, is for marketing and business development professionals, sales specialists, and a
firm's technical practitioners who want to play a fuller role in their firm's obsession with client
relationship development to increase their impact and influence. Featuring international case
studies and best practice from industry leaders and experts such as Allen & Overy, Baker &
McKenzie, PwC, Kreston Reeves and White & Case, Professional Services Marketing Handbook
explains how to become a complete client champion - the voice of the client - to both shape and
deliver a firm's client solution and experience. It helps marketers develop a growth strategy for their
firm, understand and connect with clients more deeply and develop and manage client relationships
to build successful brands. Contributing Authors: Richard Grove, Director of Marketing, Business
Development & Communications, Allen & Overy LLP Daniel Smith, Senior Business Development
and Marketing Manager, Asia Pacific, Baker & McKenzie Claire Essex, Director of Business
Development and Marketing, Asia Pacific, Baker & McKenzie Clive Stevens, Executive Chairman,
Kreston Reeves Louise Field, Head of Client Service & Insight, Bird & Bird LLP Tim Nightingale,
Founder, Nisus Consulting Ben Kent, Managing Director, Meridian West Lisa Hart Shepherd, CEO,
Acritas Nick Masters, Head of Online, PwC Alastair Beddow, Associate Director, Meridian West Dale
Bryce, President, Asia-Pacific Professional Services Marketing Association Gillian Sutherland,
Director, Global Key Account Management Buildings + Places, AECOM Susan D'aish, Business
Relationship Director, MacRoberts LLP Dan O'Day, Vice President, Thomson Reuters Elite Matthew
Fuller, Director of Marketing and Business Development EMEA, White & Case LLP Amy Kingdon,
Marketing & Communications Director, UK & Europe, Atkins Eleanor Campion, Communications
Executive, UK & Europe, Atkins Jessica Scholz, Business Development Manager, Freshfields
Bruckhaus Deringer, Germany Giles Pugh, Principal, SutherlandsPugh

bespoke business development: Agile Processes in Software Engineering and Extreme
Programming Hubert Baumeister, Barbara Weber, 2013-06-04 This book contains the refereed
proceedings of the 14th International Conference on Agile Software Development, XP 2013, held in
Vienna, Austria, in June 2013. In the last decade, the interest in agile and lean software development
has been continuously growing. Agile and lean have evolved from a way of working -- restricted in
the beginning to a few early adopters -- to the mainstream way of developing software. All this time,
the XP conference series has actively promoted agility and widely disseminated research results in
this area. XP 2013 successfully continued this tradition. The 17 full papers accepted for XP 2013
were selected from 52 submissions and are organized in sections on: teaching and learning;
development teams; agile practices; experiences and lessons learned; large-scale projects; and
architecture and design.

bespoke business development: Open Innovation Ecosystems Daniel Fasnacht, 2018-11-19
Sharing information and knowledge, co-innovating with clients, communities, and competitors and
adopting cognitive technology, robo advisors, crowdfunding, and blockchain reflect current
socio-economic behaviour. Emerging growth regions in Asia, demographic shifts, intergenerational
wealth transfers and increasing regulations are other trends that amplify each other, disrupt the




client journey, and affect the entire economy. Moreover, unprecedentedly, new market entrants
outside the financial sector, be it Amazon, Apple, Google, or Facebook, are increasingly expanding
their scale and scope to offer financial services. Featuring case studies of Chinese business
ecosystems, such as Alibaba/Ant Financial, that have transformed from displaying domestic and
organic growth to rapid global expansion, this highly readable book gives you glimpses of how
banking services are evolving. We break down everything you need to know about the foray of
challenger banks into the financial services. You learn how they link health to wealth data and gain
advantages through analytical capabilities in the race to attract sophisticated clients with highly
personalized experiences. The next level of creating and capturing value for clients and businesses
involves platform models embedded in cross-sector ecosystems. Digital platforms are the crucial
entry point to global markets, creating value for multiple sides. They leverage self-driving
ecosystems that go beyond linear value chains applied in traditional business models as the sources
of growth in an interconnected world are collaboration and network effects. The winners will be
those who open up and engage themselves in an ecosystem that transcends organizational
boundaries and performs without sector borders because every actor contributes to the value
constellation of the system. The book provides practitioners and scholars with new insights into open
and holistic business models, where competition in future will be between ecosystems rather than at
the company level. It encourages leaders to expand their skills and think through the lens of the
ecosystem theory while developing compelling strategies to serve the next-generation clients.

bespoke business development: Green Finance and Investment Enabling Conditions for
Bioenergy Finance and Investment in Colombia OECD, 2022-03-22 Colombia has set forth a
number of important policy strategies to achieve its clean energy ambitions, including the 2018
Green Growth Policy, the 2019 National Circular Economy Strategy and the 2022 Energy Transition
Policy. These strategies all note the role sustainable bioenergy and waste-to-energy can play in
supporting decarbonisation objectives. This report looks at the enabling conditions to encourage
development of these clean energy solutions and mobilise the necessary finance and investment.

bespoke business development: Buying Complex IT Systems Matthew Reynolds, 2024-03-15
Many of us have had experiences of using IT systems at work that just don’t work right or cause
more problems than they solve. Even if we’ve been lucky at work and always had the opportunity to
use well-built and functional IT systems, it’'s common to hear in the press or in our day-to-day lives
about IT systems that are down or slow, or just do not work right. While it can be inconvenient to
have to use IT systems that aren’t the best for businesses, buying an IT system that isn’t fit for its
intended purpose can have devastating effects on the business itself and the careers of the people
involved. The senior team of any business will know everything there is to know about their specific
business or market, but their job is not to implement IT systems. This brings an inherent unfairness
to IT systems procurement because it makes it very easy to buy the wrong thing at the wrong price.
In essence, the buyers are amateurs but the sellers are professionals. This mismatch is at the root of
the majority IT systems failures - a problem which might cost a company millions of dollars and
negatively impact work. This book is intended to be a practical manual for senior leaders in
small-to-medium businesses that will teach them how to buy IT systems effectively - i.e. to somewhat
transform the non-IT senior leadership personnel such that they are more informed and capable
buyers. There are a million-and-one potholes that can trip up a business, even when buying from an
otherwise effective and reputable seller, and this book looks to make it far more likely that the
reader will buy the right system, at the right price. The author uses his extensive experience to
highlight problem areas and offer solutions to eliminate them.

bespoke business development: Post-16 skills Great Britain: Parliament: House of Commons:
Education and Skills Committee, 2007-08-14 Post-16 Skills : Ninth report of session 2006-07, Vol. 2:
Oral and written Evidence

bespoke business development: Third Sector Performance Richard Greatbanks, 2016-02-17
Global financial crisis and colossal sovereign debt has resulted in the need for radical cuts in public
expenditure in many countries. Against this background, the contributions in Third Sector




Performance acknowledge that, as a result, more imaginative ways of delivering public services are
being sought. In countries like the UK, the new concept of The Big Society envisages third sector, or
not-for-profit, or charitable organizations and social enterprises stepping in to mitigate the loss of
vital public services. This development also gives rise to the likelihood that third sector financial
institutions such as credit unions and a possible 'Big Society Bank' will grow in importance. The
performance of all these enterprises looks set to become a much more critical issue than it has been
in the past. The editors have gathered in this volume, chapters reflecting the fact that third sector
organizations are not the same as conventional businesses and are also subtly different from the
public sector. There is currently a dearth of knowledge and a lack of research into issues around
performance in the Third Sector or Civil Society. This book begins to fill a void in the knowledge
base. The internationally sourced contributions represent a balanced offering of academic research
findings and practitioner accounts from the Third Sector, together with a section devoted
specifically to third sector finance institutions. This book will appeal, internationally, to policy
makers within the third sector or involved in the management of n-f-p and voluntary organisations,
as well as to those with responsibility for wider public policy, scholars teaching or researching in
this area, and students of business and management preparing for roles in social enterprises.

bespoke business development: Essentials of Commerce - According to Minimum Uniform

Syllabus Prescribed by National Education Policy [NEP 2020] Dr. Sandeep Srivastava,, Dr. Virendra
Singh, , Er. Meera Goyal, 2022-07-20 1. Internet & E- Commerce, 2. Operations of E- Commerce, 3.

Applicvation in B2C, 4. Appilicatiobns in B2C, 5.E- Governace : Concepts & Evaluation, 6.
E-Commerce Business Models.
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